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BBEJIEHUE

Hens aucuunauHbl « MEeHETKMEHT) 3aKITII0YaeTcsl B (JOPMUPOBAHUH Y CTYACHTOB
0a30BBIX TEOPETUYECKUX 3HAHUI M OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00JIaCTH Me-
HEPKMEHTA, KOTOPBIE MO3BOJIAT MPUHUMATh UM 3 (HEeKTUBHBIC YIPABIECHYECKUE pellie-
HUS B IPO(HECCUOHATIBHON eI TEIIbHOCTH.

B pe3ynbrare u3yueHus: JAHHOTO Kypca CTYJICHT JOJIKEH:

3HaTh:- MHCTPYMEHTApUN OPraHU3alMOHHO-YNPABIECHUYECKON TEOPUH, OCHOB-
Hbl€ TPUHLUIBI KOMaHAHOM pabOThl, XapaKTEPUCTUKU TPyNI B OpraHU3alluu, HUX
TUIIBL, TPYNIIOBBIE MPOLIECCHI, CO3JaHIE KOMaH/ U YIPaBJIECHUE UMH;

- 0COOEHHOCTH U CTPATErNU MEXIMYHOCTHOTO B3aMMOJIEMCTBHSI B KOMaHHOM pa-
oore;

- KpUTEPUHU OLICHKH HJIeH, MH(pOpMAaLK, 3HAHUHN U OIBITA;

- MHCTPYMEHTBI U METO/IbI YIIPABJICHHS BpEMEHEM;

- 0COOCHHOCTH MPO(PECCHOHANTBHON Kapbhephl U CTPATErUu MPOodeCCHOHATHEHOTO
pa3BUTHS,

- HHCTPYMEHTHI M METO Ibl KOMMYHHUKAIIWA B TPOEKTaX, OCHOBKI YIIPaBJICHUS IPO-
eKTaMUu;

- MCTOYHHMKHU, METOAbl U KpUTEpUH Habopa U OoTOOpa IMEpCOHAa MPOEKTHOU
TpyIIIBI

YMeThb:- paboTaTh B KOMaH/I€ HA OCHOBE CTPATETUU COTPYAHUYECTBA,;

- aHAJM3UPOBATH BO3MOXKHbBIE MTOCIEACTBUSI IMYHBIX IEHCTBUN B KOMaHIHOMU pa-
00Te U CTPOUTH NPOAYKTUBHOE B3aUMOECUCTBUE C YUETOM ITOIO;

- KOHCTPYKTHBHO OLICHUBAaTh UJEU, NH(OPMALINIO, 3HAHUS U OIBIT YJIEHOB KO-
MaH/Ibl;

- IPUMEHSITh UHCTPYMEHTBI U METO/Ibl YIIPABICHUS BPEMEHEM;

- IUTAHUPOBATH MPOPECCHOHANBHYIO Kapbepy;

- OCYIIECTBJIATh B3aUMOJICHCTBUE C 3aKa3YHKOM B MPOIIECCE peaTn3aluu mpo-
eKTa;

- MPUHUMATh y4acTe B KOMaH1000pa30BaHUU U Pa3BUTHUHU MEPCOHAIA.

BaageTnb:- cmocOGHOCTHIO ONIPEEISITh CBOIO POJIb B KOMAaHIHOM paboTe Asis A0-
CTHIKECHHUS OCTABJIEHHOW LENIN,

- CITIOCOOHOCTHIO CTPOUTH MPOAYKTHUBHOE B3aMMOJICHCTBHE B KOMaH/IE HA OCHOBE
OTBETCTBEHHOT'O OTHOILLIEHUS K JIMYHBIM JEHCTBUSIM,

- CIIOCOOHOCTBIO OOMEHHUBATHCS UAEIMU, HH(POpMallMel, 3HAaHUEM U OIBITOM B
KOMaHIHOU paboTe;

- HaBbIKaMU MIPUMEHEHHUS HHCTPYMEHTOB U METOJIOB YNPABJICHUSI BPEMEHEM IPH
BBITIOJTHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, P JOCTUKEHUH ITOCTaBICHHBIX LEJIEH;

- CITIOCOOHOCTBIO OMPEIENIATh CTPATETHIO MPOPECCUOHATBLHOIO Pa3BUTHS;

- HaBBIKAMH peajn3allid KOMMYHUKAIIMA B paMKaX MPOEKTHBIX TPy,

- c1ocOOHOCTHIO popMupoBaHus 3¢ (PeKTUBHON paboyel rpymnibl.

Hasnauenue mocoOus - parpioHain3aius yaeOHOTo mporiecca, a Takke OKa3aHue
METOINYECKON TMOMOIIM CTYIEHTaM B 3aKpEIUICHUH MPUOOpETaeMbIX 3HAHUHN MyTeM
BBITIOJTHEHMSI TBOPYECKHUX M MPAKTUYECKUX 3a/IaHUi TI0O OCHOBHBIM TeMaM Kypca.
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TEMA 1. MEHE/UKMEHT KAK BUJ{ AEATEJIBHOCTH

OCHOBHbBIC MOHATHUSA

MeHezKMEHT - 3TO CUCTEMA YIPABJIECHUS NIPEAIPUATUEM B YCIOBUAX PHIHOYHOU
SKOHOMHMKH.

[Ton cy0bexkTOM yIpaBieHHUs TOHUMAIOT (PU3UYECKOE WM IOPUAUYECKOE JIHIIO,
OT KOTOPOTr'0 HCXOJHT BIIACTHOE BO3JECHCTBHUE.

OO0bexTOM ynpasiieHHUs, T.€. TEM, HA YTO HAIPABJICHO BJIACTHOE BO3JECHCTBHE
CyOBEKTa yIpaBiIeHUs, MOTYT OBbITh PU3NUYECKUE U FOPUINUECKHE JINIIA, & TAKKE COLIH-
AJIbHO-3KOHOMUYECKNE CUCTEMBI U IIPOLIECCHI.

IIpeaMeToM MEHEIKMEHTaA SBIIETCS KOMIUIEKC YIIPaBICHYECKUX OTHOIICHUM
pabOTHUKOB, IOJPA3AEICHUM, OpraHu3alnii, Kak 0 BEPTUKAIIH, TAK U [10 TOPU30HTAIN
MepapXuu KaK BO BHYTPEHHEW, TAK U BO BHEIIHEHN CpEJIE.

KOHTpOJILHbIe BOIIPOCHI

=

CymiHOCTh yIpaBIeHUS U MEHEKMECHTA
Ponp MeHEKMEHTa B COBPEMEHHOM OOIIECTBE
3.  Tpyn menemxkepa u ero 0COOEHHOCTH

NS

TBopueckue 3agaHus

3aganme 1. B HacTosmiee BpemMsi BCTPEYAOTCS TOUKU 3PEHUS:

- CYLIECTBYET Hayka « MEHEeI)KMEHT» U BCE OLIMOKH XO35IIICTBEHHUKOB U aJIMU-
HUCTPATOPOB OOBICHAIOTCS C1a0bIM UX 3HAKOMCTBOM C HACTOSIIEH Teopue ynpasie-
HUS;

- MEHEP)KMEHT — 3TO HE CTPOTasi Hay4yHas JIUCLUIUIMHA, a COOpaHHe MPOTUBOpE-
YUBBIX IOKTPUHAIBHBIX COOOpaXE€HUH, alpHOPHBIX YyTONHMKM U nHTepnperauuid. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTA MOKHO CKa3aTh, YTO 3TO MHTEJUIEKTYaJIbHO ITPUCIIO-
COOJIEHHBIE UTPBI, BEIIYMAHHbBIE YEJIOBEKOM.

Kakyro u3 npuBeaeHHbIX TOUEK 3peHus Bbl cuntaere BepHO? APpryMEHTUPYUTE

CBOIO TOYKY 3PEHUS.

3apanue 2. Uncio napagokcaibHBIX YTBEP)KICHUM B HAyKe OTpa)kaeT, Kak Ipa-
BWJIO, MEPY HAIIIETO HE3HAHUs INpeamMera ucciegoBanuss. Ho BepHO u To, 4yTO mapa-
JIOKCHI TIOJIE3HBI, YTO OHU OYISIT MBICITh M CTAHOBSTCS «TOYKAMU POCTA» HAYYHOTO 3Ha-
HUsI. B MEHEIHKMEHTE TOXKE €CTh CBOM MapaJlOKChl, HAIIPUMEpP, TOTJIa KaK MEXaHU3M
PETYIUPOBAHMS TEXHUUYECKUX CHCTEM O0a3upyroTcs Ha (PyHIaMEHTaJbHBIX 3aKOHAX
(U3UKH, JIEKTPOTEXHUKUA WM XUMHH, TO MEXaHU3MbI YIIPABJICHUS B OpPraHU3alMIX
MMOCTPOCHBI HAa MPOU3BOJILHO BRIOPAHHBIX MTPUHIIUIIAX, METOJAX Y MOJICIISX.

DKOHOMHUCTHI JKATYIOTCS: pa3paboTaHHbIE MU TEOPUU COBCEM HE UCTIONB3YIOTCS
B MEHEXKMEHTE. ABTOPUTETHI B 001aCTH MEHEIKMEHTA COBEPILIEHHO UTHOPUPYIOT J10-
CTUKEHUSI DKOHOMHUYECKOM HAayKHu. boJIbIIEd YaCThIO OHU CO31Al0T CBOU KOHIICIILINY,
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CKPYITYJIE3HO M3yuas MPAaKTUKY GUpPM, TOOMBIIMXCS ycrexa, Ui 00001as coOCTBEeH-
HBII OMBIT YIIPaBICHYECKOTO KOHCYIbTUPOBAHMS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MapaJoKC MEHEPKMEHTA: yIpaBICHUE
COLIMAJIbHO-9)KOHOMUYECKUMHU CUCTEMaMH CTPOMUTCS HE HAa OCHOBE 3aKOHOB 3KOHO-
MUKH, @ Ha CyObEKTUBHO HHTEPIIPETUPYEMBIX MPELEICHTaX X03sIICTBEHHOH KU3HU.

3ananme 3. [logymaiiTe u OTBETHTE HA BOIPOCHI:
Kakumu u3 MeHeKEpCKUX YMEHUM M HaBBIKOB BbI oOJajaete B TaHHBIN MO-
MEHT?

3ajanne 11 CAMOCTOATEILHOM PadoThI

3aganue 1. Kakue yepThl aMepUKAHCKOW U AMOHCKOM MOJIENE MEHEIKMEHTa
HCIIONB3YIOTCA, Ha Bam B3risil, B MPaKTUKE POCCUKMCKOTO MEHEIKMEHTA?

Tabmuua 1 — CpaBHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIeJI MEHEKMEHTA

XapakTepUCTUKHU OT InoHCKOM MOaenu OT AMEPHUKAHCKOU
MOJIEIIN

KauecTBa pnemoBoro uerno-
BEKa

Kputepun npoasuxeHus: 1mo
cayxoe

[IpodeccuonanbpHas kKomre-
TEHTHOCTb

[Ipouecc npuHATHS pELICHU N
OTtHotieHne pabOTHUKOB K
dbupme u padoTe

Xapakrtep nNpoBEICHUS UHHO-
Balui

dopmMa JIeJIOBBIX OTHOLICHUI

[Tpumeuanue: Bl MoxkeTe n300pa3uTh 3TO B BUIE CPABHUTEIBHOMN TaOIULIBI UITU
HaIACaTh JCCe.

KoHTpoJbHbIH TECT

1. ITpenmeramu U3yueHUss HAYKH MEHEKMEHTA SIBIISTFOTCS

O A. YopasinsieMasi COLIMaTbHO-3KOHOMUYECKask CUCTEMA

O B. JIBmkenue nHpOpMaIINK 110 KaHAJIaM TIPSIMOM ¥ 00paTHOM CBS3U
O C. OTHOILIEHUSI MEX]TY JTIOJJbMU

O D. YnpaBneHndeckas 1eATeIbHOCTh YeTIOBEKa

O E. 3akonsl pa3BuTHs o01IeCTBA
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2. ITonxon K OnpeesIeHnI0 MEHEPKMEHTA, 0a3UpyIOLIHUIiCsS Ha TOM, YTO OpraHU3alus
— 3TO CJIOXKHAsI COLIMATbHO-9KOHOMUYECKasl CUCTEMA, Ha (PYHKIITMOHUPOBAHNUE KOTOPOH
BO3/ICHCTBYIOT MHOTOUHCIICHHBIE (DaKTOPHI BHEIIHEH U BHYTPEHHEH CpeIbl

O A. MeHeKMEHT KaK UCKYCCTBO YIIPaBIICHHUS

O B. MeHemxkMeHT Kak HayKa yIpaBJICHHS

O C. CaMOMEHEIHKMEHT

O D. MenexMeHT Kak 0OBbEKTHBHAsI HEOOXOUMOCTh

3. Ilonxox x onpeAeeHNI0 MEHEHKMEHTa, 0a3UPYIOIIUICS Ha TOM, YTO MEHEPKMECHT
— 3TO CyMMa 3HaHUU 00 ympaBJjeHWH, HAKOIUICHHAS 3a COTHM JIET MPAKTUKH U MPE/I-
CTaBJICHHAs B BUJIC KOHICIIIINM, MPUHITUIIOB, TEOPHM, CTIOCO00B 1 (hOpM yIpaBIeHUS
O A. MeHeKMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHemKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHEKMEHT

O D. MeHekMeHT Kak 00bEeKTUBHAS HEOOXOIUMOCTD

4. YrpaBieHue - 3T0

O A. llenenarnpaBieHHOE BO3/IeiCTBUE CyOBbEKTa yIIpaBiIeHUs Ha O0BEKT yIpaBICHUS
C LIEJIBIO MTPUBEICHHUS €TI0 B 33JJaHHOE COCTOSIHUE

O B. PykoBo/cTBO IpOM3BOACTBEHHOM 1€ATENBHOCTBIO, COBITOM, (PMHAHCAMMU, [1EPCO-
HaJIOM H JIp.

O C. OO01iecTBeHHBIN XapakTep Tpyaa

O D. MopasibHO-3THYECKHUE pblYaru BO31EUCTBUS

5. [IpeameTom u pe3ynbTaTOM TPy/ia B YIIPABICHUH SIBISETCS
O A. 3emiis M TEXHUKA

O B. IIpousBenenHas mpoIyKIius

O C. Ilonyuennast u mepepadboTanHas nHGopmarus

6. CpencTBoM Tpyza B YIIPABICHUHU SBIISICTCS

O A. MauuHsbI U CeIbCKOXO03SIICTBEHHAs! TEXHUKA

O B. Bce 10, 4TO McOnB3yeTCs IS OJIyYeHHs U TIepepadOTKu MH(pOpMaIK — KOM-
MBIOTEPHI, TeNe()OHBI, ABTOPYUKH U TIP.

O C. CpencrBa MOOMIIBHOM CBSI3U

7. YKaxuTe XapakTep Tpy/ia PyKOBOIUTEIS

O A. Henpou3BOAUTENbHBINA TPY

O B. IIpousBoauTENbHBIN TPYT

O C. OtaenbHbIE BUABI JEATEIBHOCTH HOCAT MTPOU3BOUTEIIBHBIN XapaKTep, OTACIb-
HbIE€ — HEMPOU3BOIUTETbHBIN

O D. IlpaBuiibHbIN OTBET HE yKa3aH

8. Haubosiee TouHOE OMpe/iesieHUe MOHITUS «YTIPABICHUCCKUN TPYI»

O A. DT1o0 Tpy[l, HallpaBJICHHBIN HA U3yYEHUE MIEPEJOBOTO ONbITA
O B. D10 Tpya mo mporHo3upOBaHUIO, MIIAHUPOBAHUIO, MPUHITUIO PEUICHUN, KOH-
TPOJI0, KOOPAUHALIMY U PETYJIMPOBAHUIO ITPOU3BOACTBA
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O C. D10 Tpyl, KOTOPbI HOCUT MPOU3BOAUTEIBHBIN XapakTep, Tak Kak paOOTHUKHU
yIOpaBiIEeHUS BXOISAT B COCTaB «COBOKYITHOTO paboUero
O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalIbHbIE O1ara

9. YnpaBneHdyeckuil Tpy1 4ETKO ACIUTCS Ha

O A. TpyZ nTMHENHOTrO PyKOBOJIUTENS U TPY CHEUAINCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO HUCTIOTHUTEIS

O C. TpyZ JIMHEHHOTO PYKOBOJUTENS U TEXHUUECKOT'O NCIIOJHUTENS

O D. Tpy1 TMHEHHOTO PYKOBOJUTEIS, TPY CHELIUAINCTA U TEXHUUECKOTO UCIIOHUTENS

10. Haubonee TouHOE ompesesicHUue MOHATUS «Hay4yHas OpraHu3alus ylpaBieHYe-
CKOTO TpyJia»

O A. D10 opranuzamys paboYrx MeCT U 0OecrieueHre HOPMaIbHBIX YCIOBHH TpyAa
O B. Orto npouecc, UMEOUNA THXEHEPHO-TEXHUYECKUE, SKOHOMUYECKHE, COLIAIIb-
HbIE U MICUXO(PU3NYECKUE ACTIEKThI

O C. Dro mporecc CUCTeMaTHYECKOr0 COBEPIIEHCTBOBAHUS CYILIECTBYIOLIEH ero op-
raHu3allid Ha OCHOBE IIUPOKOTO UCIOJIb30BAHUS HAYKU U NIEPETOBOIO OMbITA

O D. Texnuka nuyHOi pabOThI MEHEIKEPOB

11. XapakTepuCTUKU TOHSITHUS IIPUHITUIT YIIPABICHUSD)

O A. PykoBojsias uies 1esiTeIbHOCTH

O B. IlpaBuna ynpaBieHus

O C. Opranu3aiiioHHbIE TTOJIOKEHUS, ONIPEACIISIONINE BUABI U (DOPMBI yIIPABIICHUS
O D. ®opmbl ynpaBiieHHs POU3BOJICTBOM

O E. PernamenTsl ynpaBieHUE€CKOU EATETbHOCTH

12. OcHoBHBIE 3a/1auu TPO(PECCHOHATBHOTO YIPaBIEHIIA, PEATH3YIOLIIe MEHEKMEHT
KaK HayKy M HCKyCCTBO

O A. OBiageTs HAQy4YHBIMA OCHOBAMM

O B. YMmeThs TBOpUECKH PUMEHSTh TEOPUIO YIPABIICHUS

O C. [IpaBuibHO BBIOWPATh SIUHUIIBI H3MEPEHHS

O D. ITocTosSSHHO KOHTPOJIMPOBATH PE3YNIbTATHI ACSATEIBHOCTU

O E. YeTko ycTaHaBIMBATh LEIH JEATEIBHOCTH

13. JIns noBbimeHus: 3¢ (HEKTUBHOCTH YNPABICHUS B COBPEMEHHBIX YCIOBHIX MEHE-
JOKEp JOJIKEH OPUEHTUPOBATHCS B TIEPBYIO OUepeb Ha JIFOJICH, a HE 3ajaUH:

O A. na

O B. Her

O C. B 3aBUCHUMOCTH OT CUTYaIUH

14. BeicokokBanuduimpoBaHHbIe TpodeCcCUOHAIBI B c(hepe opraHu3aiu 1 yrnpasiie-
HUSI COLIMATBbHO-3KOHOMUYECKUMU MTPOLIECCAMHU

O A. JlucnieTaepsl

O B. MHCIIEKTOPHI

O C. MeHemxepbl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUE U PA3SBUTUE TEOPUU U ITPAKTUKHU
MEHE/KMEHTA

OcCHOBHBIC MOHATHSA

PaccmarpuBast pa3BUTHE TEOPUH U TPAKTUKH YIIPABJICHHUS, BBIJEISIIOT HECKOJIBKO
UCTOPUYECKUX TIEPUOJIOB.

| - npeBHMIT mepuos - 6bUT HaMOOJIEE NJIUTEIIBHBIM NIEPUOJIOM PA3BUTHUS YIIPAB-
JIEHUsI - HaUuHasi ¢ 9 - 7 ThIC. 10 H.3. U IPUMEPHO 10 18 Beka.

[lepBsbie, cambie poCThIE, (HOPMBI YIIOPSTOUEHUS U OPraHU3alMHd COBMECTHOTO
TpyJa CYLIECTBOBAJIM Ha CTaIUU NEPBOOBITHOOOIIMHHOTO CTPOsi. B 31O Bpems ympas-
JICHHE OCYIIECTBIIOCh COOO0IIa, BCEMHU WIEHAMU PO/ia, TUIEMEHU WM OOILIUHBI.

|l mepuon - unaycrpuanbubiii mepuoxa (1776 - 1890 rr.). Hanbomnbiras 3aciryra
B Pa3BUTHUM NPEJACTABICHUI O TOCYJaPCTBEHHOM YIIPABJICHUU B ATOT MIEPUOJ TPUHA-
nexuT A. Cmuty. OH SBISI€TCSA HE TOJIBKO IIPEACTABUTENIEM KIIACCHYECKOW MTOJINTHYE-
CKOI SKOHOMHHM, HO U CHELIUATIMCTOM B 00JIaCTH yIpaBIEHUs, T.K. CI€TaJl aHAJINU3 pa3-
JUYHBIX (OpM pa3zeneHus TpyJa, Jajl XapaKTepUCTUKY OOS3aHHOCTEHM rocynaps u
rocyzapcraa.

Bonbmoe BiusiHue Ha GOpMHUPOBAHHE MHOTHX HAYYHBIX HAIlPaBICHUN W IIKOJ
MEHEDKMEHTa okaszaio yueHue P. Oysna. Ero uaen rymaHusanny yrnpasieHUs IPOU3-
BOJICTBOM, a Tak€ MPU3HAHHE HEOOXOOUMOCTH OOYYEHHsI, YIYULIEHUS YCIOBHA
Tpy/Zia U ObITa pabOYMX aKTyaJbHbI U CETOMIHS.

11 nepuon - nepuoa cucremaruzanum (1856 - 1960 rr.). DopMupyroTcs HOBbIC
HaIlpaBJICHUS, IKOJIbI, TEYEHHMSI, U3MEHSETCS U COBEPUICHCTBYETCS HAYUYHBIH arapar,
MEHSIOTCSl B3MJIsAbl MccienoBateneil. C TedeHueM BpEMEHM MEHEIKEpbl U3MEHSUIN
OpUEHTHUPBI OT MOTPEOHOCTEN CBOEW KOHKPETHON OpraHu3aly Ha U3y4eHUEe CHUII
YIPaBJIECHUS, IEUCTBYIOIINX B UX OKPYKEHUU.

IV nepuon - unpopmanuonnbiii nepuoa (1960 r no HacTosimee Bpemsi).

dopmanuzanus psaa ynpabieHUeCKUX (YHKIHM, coueTaHue TpyJla YeoBeKa U
OBM mnotpeboBanu mepecMOTpa CTPYKTYPHBIX JJIEMEHTOB OpraHu3aiuu (Ciryxo
ydera, MapKeTuHra u T.1.). [losBuIich Takue HOBbIE 3JE€MEHThI BHYTPU(PHUPMEHHOTO
IJIAHUPOBAHMSI, KaK UMHUTAIIMOHHOE MOJEIIMPOBAHUE PEUICHUN, METOJbl aHajau3a B
YCIJIOBUSIX HEOIPEAEIEHHOCTH, MaTEMaTHUYECKOE 00EeCIIeueHUE OLIEHKH MHOTOLIEJIEBBIX
ynpasieHueckux 3aaad. lllupokoe pacnpocTpaHeHHe MONTYYHIH CUCTEMHBIE METO/IbI
aHanu3a.

KoHTpoJsbHBIE BONIPOCHI

1. OcHoOBHBIE 3TaMbl Pa3BUTHS MEHEIHKMEHTA
2. Uxomsl MeHEHKMEHTA
3. 3apoxIeHHe U pa3BUTHE MEHEKMEHTa B Poccun
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TBopueckue 3agaHus

3aganue 1. VcTopusi MeHE)KMEHTa XpaHUT UMEHA JIIO/ICH, KOTOpbIe, o0anas
HE3aypsSIIHBIMU CITIOCOOHOCTSIMU, TaJaHTOM W SHEpPrUei, TOOMBATUCh 3HAYUTEIbHBIX
pe3yJIbTaTOB B OpraHU3allid KOMIIAHUW U YIIPaBICHUHA UMHU.

OnnuM U3 TakuxX MeHe KepoB aBisuics JIu Skokka. PykoBojs aBToMoOuUIecTpo-
uTeapHOM Kommnanued Ford, oH Bo MHOTOM cTOCOOCTBOBA €€ TPOIBETAHUIO, OJTHAKO
OB YBOJIEH BiajienblieM 3Toro npeanpustus ['enpu doprom, KOTOPHIN 3aBUI0BAI
aBroputety JIu SIKOKKM U HE MOT TEPIETh PAJOM C COOOM TaKyl0 CHIIbHYIO TMYHOCTb.

JIn SIxokka 001€3HEHHO NIEPEKUBAII CBOE YBOJBHEHUE U JUIIL YepPE3 HEKOTOPOE
BpEMsi, YCIIOKOUBIIUCH, MPUHSII MPEUIoOKEHUE pykoBoicTBa komnanuu Chrysler Bo3-
[JIaBUTh e€e. Mexay TeM (PUHAaHCOBO-3KOHOMHUYECKOE IMOJO0KEHHUE 3TOM KOMIaHUH
obL10 KaTacTpoduueckum. Chrysler mo Bcem cTaThsiM ycTymnaia CBOUM OCHOBHBIM KOH-
KypeHTaM Ha aBToMoOmiIbHOM pbiHke CIIA: ¢pupmam General Motors u Ford. Ka3za-
nock Obl, JIn SIkokka npuHsics 3a 0e3HaACKHOE JIETIO.

[Ipexxne Bcero ObUIM MPOBEECHBI MEPOMPUSITUS MO COBEPIICHCTBOBAHUIO CH-
CTEMbI yMIpaBJEHUS MPOU3BOJCTBOM, MOUCKY HEOOXOJIUMBIX (DMHAHCOBBIX CPEJICTB,
YCUJICHUIO B3aUMO/JICUCTBUS COBITOBBIX CITY>KO KOMITAHUH C MPOU3BOICTBEHHBIMHU MO/~
pa3/ielieHUsIMHU, YKECTOUEH KOHTposb. B 3ToT mepuoa JIu Skokka ycrtaHoBui cebe
CHUMBOJIMYECKYIO 3apa0O0THYIO IUIaTy B OAWH JIOJUIAP BIUIOTH JO CTAOMIU3AIMU MOJI0-
KEHUSI KOMITAaHWM, YTO €My YAAJIOCh CHENaTh yepe3 Heckoyibko mecsneB. Chrysler
BHOBb 3aHSUJI MPOYHOE MECTO Ha aBTOMOOWJIBHOM PBIHKE.

[Ipoananuszupyiite Mepbl, KoTopble npeanpuHsl Jlu Akokka nmus crabunuzanuu
komranuu Chrysler. YTo6s1 Bbl MOTH peIJIOKUTD € ATOU LENBI0?

Kak mMoxxHO onieHuTh AericTBus JIu SIKOKKH MO yCTaHOBIICHUIO ceO¢ CUMBOJIMYE-
CKOT'0 YPOBHS OIUIAThI TPYJla - KAK KPACUBBIN KECT WJIM XOPOIIO MPOAYMAHHBIN 11ar
MeHemkepa? [Ilpuennre qOBOABI B MOATBEPKACHUE Baiiero MHeHus.

3apanne 2. 3a BCIO HCTOPHIO MEHEKMEHTA CIIOKHJIOCh MHOTO HayYHBIX IIIKOJI.
Haxonuen orpoMHbIN SMIUPUYECKAN MAaTEPHUAI U MTPEIJIOKEHO MHOKECTBO MOJEIEN
MEHEKMEHTA, 0000IAIOMINX MPAKTHYECKUI ONBIT U PE3YJIbTaThl €r0 TEOPETUYECKOTO
ocmbicnenusi. Ho B 3Toil Macce Teopuil, KOHIENIMI U MoJieniell Habpanock 00bIIoe
KOJIMYECTBO HE COTJIACYIOUIUXCS OHO C APYTUM MPEICTAaBICHUN O 3aKOHOMEPHOCTSIX,
IIPUHLMIIAX U CPEACTBAX YIIPABICHHUS.

Kak, Ha Bawr B3risaz, ciaeayer nocTynarb MEHEIKEpaM: UCII0Ib30BaTh OIBIT OJ1-
HOM M3 IIKOJI B KaXJOM KOHKPETHOM CIIy4ae WJIM MHTEIrPUPOBATh Pa3pO3HEHHBIE JIO-
KQJIbHBIE MOJIENIN B LIEJIOCTHYIO MOJENb COLMAIbHO-3KOHOMUYECKON CUCTEMBI?

3aganue 3. TamanTauBeli amepukanckuii umkenep ®. Teitmop (1856 - 1915)
CUHTAJI TJIaBHBIM YCJIOBHEM ITOBBIIICHHSI TPOU3BOAUTEIILHOCTH TPY/1a YCTAHOBJICHUE U
MoIep KaHue Ha MPEANPHUATHN YeTKOW OpraHu3aIiy | JKEJIC3HON TUCIUIUIHHEIL.

Boxnp muposoro nposerapuara B.W. Jlenun (1870 - 1924) teopuro «Hay4HOTO
ynpasieaus» @. Telnopa IMEHOBaI HE WHAYE, KAK CUCTEMOU BBDKUMAHUS TIOTa, HO
TEeM HE MEHEee TPHU3bIBAT OOJIBIICBUKOB B3SITh BCE JIyUIIIee U3 3TON CHCTEMBI JJIs Opra-
Huszauuu tpyaa B Coserckon Poccnn.
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[Ipoananu3upyire NpuyrMHy HEOJHO3HAYHOTrO OTHOLIeHUs B.W. JleHnna k teo-
pun «Hay4Horo ynpasieHus» @. Tenopa.

Kak Brb1 nomaraere, coxpanuna jiv ¢cBOrO 3HaUuMMOCTh Teopust . Teiopa B co-
BpeMeHHOH Poccun?

3apanme 4. Co31aHHIO KIACCUYECKON TEOPUH MEHEIKMEHTA B Hayasie XX B. MbI
00s13aHbI MPEANPUHUMATEISIM C WHKEHEPHO-TEXHUUEeCKUM oOpa3oBanueM. C ux Jer-
KO pyKH B M3yYEHUH MPOIIECCOB YIIPABICHUS MPOU3BOJICTBEHHBIMH OpPTraHU3alUAMU
CTaJIM MPUMEHSATHCS MPUBBIYHBIC TSI HUX PALMOHATIBHOE MBIIIICHUE, METOJIbI €CTe-
CTBEHHBIX HayK M MareMaThueckuil ammapaT. Ilo uX MOHSATHUAM, JTIOABMH MOXHO
yIpaBJIATh MPH TOMOIIM «KHYTa U TMPSHHUKA», T.€. HaKa3aHWUS WU TOOLIPEHUS IpH
HETIPEMEHHOM KOHTpOJIE 3a JEHCTBUAMU PaOOTHUKOB, — 3TOTO BIIOJIHE AOCTATOYHO,
4TOObI HaeMHbIE PAOOTHUKHU JOOPOCOBECTHO MCIOIHSIIN PACIIOPSIKEHUS HaYalIbCTBA.
Boznukinas mozaaee Teopus OpraHu3aiioOHHOTO YIIPABJICHHS CTaja Mpeaiarath 1 mu-
POKO PEKJIIAMHPOBATh BCE TE K€ WJIM HECKOJIBKO MOAU(DHUIIMPOBAHHBIE METOBI PALIAO-
HATM3AIMH yIPaBICHUYECKON NeATeIbHOCTH, HAYYHON OpraHu3alluu Tpy/ia U yIpaBie-
HUS1, CHCTEMHOTO aHaJIN3a, 9KOHOMUKO-MAaTeMaTHYECKOTO MOJICIIUPOBAHMS.

Kak Brl monaraere, onmpaBasIBaeT JId TEOPHsI OPTaHU3AIMOHHOTO YIIPABICHUS B
€€ COBPEMEHHOM BHUJI€ HaJICK Il HBIHEIIIHUX MEHEKEPOB?

3amanue 1JI CAaMOCTOSITEJIbHOM PadoThI

3ananme 1. ConocTaBpTe MIKOJIBI U KOHLEMIIUA C UMEHAMH, TIOCTaBbTE B Tpe-
TheM cToJ1011e U(PYy, COOTBETCTBYIOIILYIO OUEPETHOCTH MOSBIICHHUS.

Ta6muma 2 — [koael MEHEHKMEHTA U UX TIPEIACTABUTEIIH

OuepénHocTh

HaumMmenoBaHue MIKOJIBI IIpencraBuTeny MIKOIBI
MOSABJICHUS IIKOJIBI

Knaccuueckas mikosa

[TIxo1a YeJI0BEUECKUX OTHOIIICHUM
CuTyallMOHHBIN TTOJX0]T
CHucTeMHBIN TOIX0
OMnupuyeckas 1mKoiaa

[ITxoina conuaibHBEIX CUCTEM

KoHTpoJsbHBIi TECT

1. Pa3paboTka MpUHIMITOB ¥ (GYHKIMHA YIPABICHUS SBIISETCS JTOCTHKCHUEM
O A. I1Ik0JIbI HAYYHOTO YIIPABJICHHS

O B. buxeBuopusma

O C. IIkop! HAYKH YIIPaBJICHUS

O D. Knnaccuyeckoi MKOJIbI YIPaBISHHS

O E. IlIxona 4en0oBeUeCKUX OTHOIICHUH
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2. ®opMaTbHBIMH HA3bIBAKOTCS KOJICKTUBBI

O A. O0GpazoBagimecs: Ha JFOO0M MPEATPUITAN

O B. O0pa3oBaBIInecs: CTHXUHHO

O C. Co3naHHbIe PYKOBOJICTBOM

O D. Co3naHHbBIC HAa OCHOBE CHMITATHH PAOOTHUKOB

3. lllkona ympaBieHus, 1eib CYIIECTBOBAHUS KOTOPOM OMpenesieTcsl Kak COo3JaHue
YHUBEPCAIbHBIX MPUHIIUIIOB YIIPABJICHHUS, CIIEJOBAHUE KOTOPHIM MPUBEIET OpraHu3a-
IIUIO K YCIIEXY

O A. Knaccuueckasi KoJia yrpaBJeHUs

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. lllkona HayKu ynpaBlieHUs

O D. llIkona yenoBedyecKuX OTHOIICHUN U MOBEJEHYECKUX HAYK

O E. CoBpemMenHas 11kojaa MEHEI)KMEHTa

4. lIkona ympaBieHus, Ha 0a3e KOTOPOH MOTYYHUITH Pa3BUTUE TEOPHUS CUCTEM U TEOPHS
00 yIpaBJICHYECKUX PEIICHUSIX

O A. Kimaccnueckas KoJIa yIpaBiIeHUs

O B. llIxona Hay4yHOTO yHpaBIeHUS

O C. llIxona HayKH yIpaBlIeHUS

O D. lllkona yenoBeyecKuX OTHOUICHUH U OBEIEHYECKUX HAyK

O E. CoBpeMeHHas 1IK0JIa MEHEKMEHTA

5. llkona ynpaBneHus, MOCIIyKUBILIasi TEOPETUUECKON 0a30i A1 GOPMUPOBAHUS MO-
JIEJIM OPTaHMU3alMi KaK MEXaHUCTHYECKOW KOHCTPYKIUN

O A. Kitaccrueckas 1KoJI1a yIpaBJICHHUS

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. llIxona HayKu ympaBlIeHUS

O D. llIkona yenoBeyecKuX OTHOIIEHUI U MOBEJEHYECKUX HAYK

O E. CoBpeMeHHas IKOJa MEHEI)KMEHTA

6. [lIkoma ynmpaBneHwus, MOCTY>KHUBIIIAsk TEOPETHUECKOM 0a30# aJist GOpMUPOBAHUS MO-
JIeJIM OpTraHu3alii KaK KOJIJIEKTUBA, IOCTPOCHHOIO HA Pa3eIeHUH TPya:

O A. Kitaccrueckas 1KoJIa yIpaBJICHHUS

O B. llIxona HayyHOTO yrHpaBiIeHUsS

O C. llIxona HayKu ynpaBlieHUS

O D. llIkoJia yenoBeYECKUX OTHOUIEHUN U MOBEICHUYECKUX HAYK

O E. CoBpeMeHHas 11K0jIa MEHEI)KMEHTA

/. OCHOBHBIM T€OPETUYECKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIUNA MEHEKMEHTa
CTaJI0 YUYCHUE

O A. A. ®Darions

O B. @. Teiinopa

O C. M. ®omnerr

OD. I.T'ertn
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8. B kauecTBe OCHOBHOTO 00OBEKTa UCCIIe0BaHUs UMeIH d(PGEKTUBHOE HCIIOIh30Ba-
HHE YEJIOBEUYECKUX PECYPCOB MPEACTABUTEIHN IITKOJIBI

O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO ynpaBieHuUs

O C. HayKy ynpaBjCHUS WA KOJIHYCCTBCHHBIA ITOIXOT

O D. noBeeHYECKUX HAyK

O E. yenoBe4eCKHUX OTHOIIIEHUI

9. BriepBble onucaiy IPUHIUIT YIIPABICHUS — €IMHOHAYAINE TTPEACTABUTEIIN IIKOJIbI
O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO yrnpaBieHuUs

O C. HayKku ynpaBJeHUS WA KOJIHMYECCTBCHHBIA MOIXO0

O D. noBefeHYECKUX HAyK

O E. yenoBeYeCKUX OTHOIIEHHI

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSI
O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teiinop

O E. D. Mbiio

11. Baec HambonbpIuii BKJIAJ B Pa3BUTHE KIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITIKOJIBI YIIPABJICHUS

O A. A. ®aiionb

O B. JI. I'ertn

O C. M. ®omer

O D. @. Teiinop

O E. D. Mbiio

12. 3a noBeimIeHUE 3a00THl PyKOBOAUTENEH O MOAUYMHEHHBIX pAaTOBAIM MIPEICTAaBUTENIN
IIKOJIBI

O A. moBeIcHYECKUX HayK

O B. yenoBedeckrx OTHOIICHUIA

O C. Hay4yHOTO yTpaBICHUS

O D. anMuHHCTpaTUBHON

O E. nayku yrnpaBieHus! WM KOJIMYECTBEHHOTO MOAX0AA

13. Ha ucnionib30BaHWM JAHHBIX TOYHBIX HAYK 0a3UPOBAIMCH UCCIEAOBAHUS HITKOJIBI
O A. 4enoBeYeCKUX OTHOIIEHUM

O B. nayunoro ynpasneHus

O C. Hayku ynpaBJeHHUs WA KOJIMYECTBEHHOTO MOIX0/1a

O D. xnmaccuueckoi Wik aJIMUHUCTPATUBHOM

O E. noBeneHuecKkux HayK
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14. BniepBbie BBEJ MOHATHE «ITPUHITUITBEI MEHEHKMEHTa»
O A. A. ®aiionb

O B. ®. Teitnop

O C. M. ®omer

O D. A. Macnoy

OE.II I'ertn

15. Hauano pa3Butust MeHepkMeHTa B Poccuu ObLIO MOJI0KEHO
O A. B IepBOOBITHOOOIITUHHOM CTPOE

O B. B cpenHue Beka

O C.B XVII B.

O D. B XIX B.

O E. na py6exe XIX n XX BB.

16. Poccus Obuia pasneneHa Ha ryOepHUU TIPU
O A.Ilerpe |

O B. Ekarepune II

O C. Anekcangpe |

O D. Anekcanape 11

17. Manudect 00 yupexIeHUH MUHUCTEPCTB ObLIT U3/1aH
O A. Ilerpom |

O B. Exarepunoii 11

O C. Anekcanapom I

O D. Anekcanapowm II

18. CoBeTckuif MEHEIPKMEHT OEpeT OTCUET
O A.B XVIIB.

O B. na py6exe XIX n XX BB.
OC.B1917r.

OD.B1991r.

OE.B18I1T.

19. CooTtHecute aBTOpaM TEOPHA MOTHBAIIMM COOTBETCTBYIOIIME HA3BAHUS ITHUX TEO-
pui:

1. ®penepux Y. Teitmop A. Teopus norpebHOCTEH

2. dyrnac MaklI perop B. Teopus nByx (akropos

3. ABpaxam X. Macnoy C. Knaccuueckas Teopus

4. ®penepuk ['epudepr D. Teopus 4yenoBeUyeCKUX OTHOIIICHUMN

5. Pencuc Jlaiikept E. Teopus Xu 'Y
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TEMA 3. ®YHKIIUU MEHEJKMEHTA

OcCHOBHBIE IOHATHUSA

DOYHKIMHA MEHEIKMEHTA - 3TO BUJI YIPABJICHUYECCKON ACSITEIbHOCTH, KOTOPBIMI
OCYIIECTBIISIETCS CIIEIIUAIbHBIMU MPUEMaMH U CITOCO0aMH, a TAK)KE€ COOTBETCTBYIOIIAs
opraHu3amusi padoThl M KOHTPOJIb ICITCILHOCTH.

JIJis BBIIOJTHEHHsI COOTBETCTBYIONIMX (YHKIIMI CO3[aeTCsl ammapar yrnpase-
HUSL.

Amnmapar yrpaBji€HHUS - 3TO CUCTEMA B3aMMOYBSI30K, B3aUMOJICCTBYIOIINX 3BE-
HBEB U OTJCIBHBIX pa0OTHHUKOB, HAJICJICHHBIX COOTBETCTBYIOIIMMHU IMOJTHOMOYHUSAMU U
pacriojaraeMbIX MaTepUaJbHO-TEXHUYECKOW 0a30i JJIs TOCTHXKECHHS MOCTABICHHBIX
LeJen.

KonkpeTrHble pyHKIUM MEHEIKMEHTA - 3TO Y3KOCIICIIUATN3UPOBAHHBIE BU/IbI
yIpaBJIEHYECKOM JEATEIbHOCTH T10 YIIPABICHUIO KOHKPETHBIMH O0OBEKTaMHU, OPTaHH-
3aIAsIMU.

KOHTpOJILHbIe BOIIPOCHI

1. CymHocTs (GyHKUIMI MEHEIKMEHTA, UX KIaCCHU(PUKALIHS

A

OcHOBHBIE (PYHKIIUU MEHEIKMEHTA
3.  KonkperHble (pyHKIMN MEHEIKMEHTA

TBopueckoe 3aganue

3ananue 1. Kakve u3 nmpuBeACHHBIX HUXKE BBICKa3bIBaHUMU, 1Mo Bamemy mHe-
HUI0, 00JIee BCEr0 COOTBETCTBYIOT MPABUILHOMY MTOBEICHUIO MEHEKepa:
1. MeHEKEPY NOCTOSTHHO HYKHO OPHUEHTUPOBATHCS HA KEJIAHUS CBOUX COTPYA-

HUKOB;

2. MEHEKep BCE BpEeMs JOJKEH HAlIOMUHAThH MOJAYMHEHHBIM, YTO MPOU3BO/I-
CTBO — CaMO€ OCHOBHOE, M Y€TKO yKa3bIBaTh, YTO OHU JOJIKHBI JIE/IaTh;

3. HUKTO U3 MEHEPKEPOB HE MOXKET OJMHAKOBO PEIIaTh Pa3IMuHbIC CUTYAIIHH,
TaK KaK OHU OBIBAIOT BBI3BAHBI PA3HBIMU (haKTOPAMHU;

4. Hy»HO BBIOpaTh CTHJIb PYKOBOJICTBA U BCE BPEMsI CIICJIOBATh EMY.

3agaHue 11 CAMOCTOATEIbHOM PadOTHI

3aganme 1. CooTHecuTe QYyHKIMH yNpaBlIeHUS U MPUHUMaeMble perienus. J{is
ATOTO B MOCIeAHEH rpade TabnuIbl 3 YKaKUTE, B paMKax Kakoi (DyHKITUHN yTIPaBICHUS
MPUHUMAETCSl YKa3aHHOE DEICHUE: TUTAHHUPOBAaHWE, OpPTaHU3aIlus, PEryJMpOBaHUE,
KOOPJIMHUPOBAHUE, MOTHBAITUS UIIH KOHTPOJIb.
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Tabnuua 3 — CooTBETCTBHE MPUHUMAEMBIX pelIeHUuN QYHKIHUSIM MEHEI)KMEHTA

Pemenue

DyHKIUA MEHEKMEHTA

1. BHeceHue n3MEHEHUH B CTPYKTYPY YIIpaBJICHUS IPEIIPU-
ATHEM BCIIE/ICTBHE U3MEHEHHs (PAKTOPOB BHELITHEH CpeIbl

2. Pa3paboTka 1enu ¥ MUCCUU IPEIIPUSIITUS

3. HUccnenoBanne (hakTOpoOB BHEIIHEH CPEIbl U MX BIIHSHHEC
HA MEPCIEKTUBbI PA3BUTHSI IPEATPUSTHSI

4. ITpoexTHpoBaHNE OPTaHU3ALIMOHHOM CTPYKTYpHI yIIpaBJie-
HUS

5. M3ydenune nmoTpeOHOCTEH MOIYUHEHHBIX U OXKHIAEMOTO
WMU BO3HArpaXKJIeHUs 3a paboTy

6. BoisiBiieHre MPUYKUH HEBBIMOIHEHUS LIeJeH MpeanpusTHs
U BHECEHUE KOPPEKTUPOBKU B CUCTEMY YIPABICHUS

7. BblsiBieHHE TPUYMH HEYAOBICTBOPEHHOCTH PabOTOW U
pa3paboTka croco00B UX YCTPaHEHUS!

8. Pa3paboTka crmocob60B H3MEpEHUs Pe3yJIbTaTOB padOTHI

9. OcymiecTBiIeHHE BO3HATPAKICHUS 33 PaOOTY

10. Be16op cTpareruy U TaKTUKH I JOCTHXKCHHS TIOCTaB-
JICHHBIX LIEJIEN

11. PacnipeeneHue 00s13aHHOCTEH MEXKTY PYKOBOIUTEIISIMH
Ha Pa3JIMYHBIX YPOBHSIX YIIPABICHHS

12. Onenka pe3yabTaToB pabOTHI ISl OCYIIECTBICHHUS BO3-
HarpaxJeHUsl HCIIOJTHUTEICH

3aganue 2. [l 3¢ (eKTUBHOTO BBHINMOTHEHUS (QYHKIUN MEHEIKMEHTa He00X0-
IUMO 00J1afaTh ONpEe/IeIEHHBIMU HaBbIKAMH, KOTOPBIE MPEACTABICHBI B TaOnuie 4.
Omnpenenure 17151 3(h(PEKTUBHOTO BBIMOIHEHUSI KaKOM/Kakux (QyHKUMH/QYHKUUNA Me-
HE/DKMEHTa HE00X0IMMO 00J1a1aTh TEM UM UHBIM HABBIKOM.

Tabnuia 4 — CooTBeTCTBHE HaBBIKOB (DYHKITUAM MEHEIKMEHTA

HaBpix

DyHKIMS MEHEPKMEHTA

. [Ipuobperenue Biactu

. AKTHBHOE CIIYHIaHUC

. CocraBieHue OI0MKETOB

. Bo160p a¢ppexTuBHOrO CTHIISI pYKOBOJCTBA

. UHCTpyKTHpOBaHUe

. Coznnanue 3 peKTUBHBIX KOMaH]1

. lenerupoBaHue noJHOMOYUHI

. IIpoexkTrpoBaHrie MOTUBUPYIOUIMX pab0ouMX 3adaHUM

OO|INO OB W|IN|F

. @opmupoBanue atMmochepsl T0Bepust

=
o

. Ucnnonp3oBanue JAUCHUIITIMHAPHBIX MCP

-
[N

. [IpoBenenmne codeceqoBaHui

=
N

. HactaBuuuectBO

[EY
w

. Benenue neperoBopon

[N
SN

. IloHumMaHue opraHu3alMOHHON KYJIbTYPbI

[EY
(S}

. I3yueHune BHEWIHEN cpebl

[EY
(3]

. [Tocra"noBka 1eneun

o
\]

. TBOpUeckuil MoaX0 K peHIeHHIO MpodIeM
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KoHTpoJbHbBIi TeCcT

1. ®yHKIUYU yIpaBICHUS - 3TO

O A. ynpaBiieHYecKast 1eITeIbHOCTh

O B. 000c00IeHHBII BUJI YIIPABICHYSCKON ACATCIHBHOCTH
O C. nomKHOCTHAsI 00513aHHOCTh MEHEKepa

2. YKaKHATE COCTaBHBIC YacTH (DYHKIIMK yIIpaBICHUS
O A. Pabora, paeMeHTHI

O B. IloadyHkius, oneparus, 3JIeMEHThI

O C. lloadyukIus, onepaius

O D. Iloadynkuus, padota, oneparus

3. Kakas pyHKIMs ynpaBiieHUs HE TIPEACTABICHA B CXEME

O A. Mortusanusa .
ITnannpoBaHue »|  Opranusanus
O B. Pacnpenenenue -
O C. JloBeneHue IIaHOB 4
9 o Koopaunauus
O D. Onpenenenue neicTpuit -
A 4
Konrponb P 27?

4. TlnanupoBaHue - 3TO

O A. PazpaboTka cTpaTeruii, mporpaMM U TUIAHOB JIJIs1 TOCTHKEHUS TIeJeH

O B. Bun ynpaBneH4Yeckoi AesITENbHOCTH, CBI3aHHOM ¢ COCTaBICHUEM TUTAHOB Opra-
HH3AILIMU U €€ COCTaBHBIX YacTeM

O C. Onpenenenne HEOOXOMMBIX PECYPCOB U UX paclipeieTIeHUE TIO LIEJsIM U 3a/1auam
O D. JloBeaeHue miaaHOB 0 BCEX, KTO UX JIOJKEH BBITIOJHATh U KTO HECET OTBET-
CTBEHHOCTb 32 UX PEATU3ALMIO

5. Opranuzanus - 310

O A. Pa3paboTka cTpaTeruii, mnporpaMm M IUIAHOB JIJISl JOCTUKEHUS Leel

O B. ®opmynupoBka 1ienei, HampaBJIEHHBIX HA YAOBIETBOPEHUE MOTPEOHOCTEN

O C. ®opmupoBaHHUe CTPYKTYPbl OpraHU3aINH, & TAKKe o0ecreueHrne BceM Heo0Xo-
JTUMBIM JIJIS1 €€ HOPMaJIbHOUM paboThI

O D. Onpenenenne nericTBuil, HEOOXOAUMBIX JJIS YAOBJICTBOPEHUS TOTPEOHOCTEM

6. KonTpoJb - 310

O A. Mepbl 0 KOPPEKIIUU BCEX 3HAUNTENBHBIX OTKIOHEHUH OT TIaHa

O B. Habmonenue, mpoBepka BCeX CTOPOH JICSITEILHOCTH

O C. HabGmonenue 3a BhINOJHEHUEM PaOOT, HAMEUYEHHBIX IJIAHOM

O D. Dto ynpasneHueckas AesITEIbHOCTD, 3a/1a4€il KOTOPO SIBISIETCS KOJTMYECTBEH-
Has ¥ KaueCTBEHHAs OLIEHKA U YYET pe3yJIbTaTOB pabOThl OpraHu3aluu
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7. Koopaunanus - 310

O A. ©®yHk1Ms npoliecca ynpasieHus, odoecreynBarorias ero 6ecrnepedonHOCTb U
HEMPEPHIBHOCTH

O B. Ycranosnenue B3auMOACHCTBUSA MEXK/TY TOJCUCTEMAMU OPTaHU3aIIH

O C. ®opMynupoBKa Iieiei, HalpaBJICHHbBIX Ha YIOBIETBOPEHUE TOTPEOHOCTEM
O D. JloBenenue miaHoOB 10 BCEX, KTO UX JTOJKEH BBITIOJIHATH U KTO HECET OTBET-
CTBEHHOCTb 33 UX PEaIU3alHIo

8. Hy»xHo 51 TuTaHrpoBaTh padbodee Bpems
O A. Jla, 00s3aTeIbHO

O B. XKenarenbHo

O C. MOXHO ¥ HE IUITAaHUPOBATh

O D. He nyxHO

9. i 9ero HyXHO TUTAHUPOBATh pabodee Bpems

O A. D10 1aeT BO3MOXKHOCTh 00Jiee MPOAYKTUBHO €ro UCIO0JIb30BaTh

O B. Coznaetcs 6osiee onpeiesieHHasi CUCTEMa B pab0Te pyKOBOJAUTENIEH U CHIeIIaIH-
CTOB

O C. Ilo3BossieT sydliie OpraHu30BaTh B3aUMOJICHCTBUE MEXKAY paOOTHUKAMHM arma-
paTa ynpaBJiieHus

O D. Besikas paboTa 1oyKHA OBITH CTPOTO paciipesiesieHa 1o BpeMeH!

O E. Bepubl BapuanThl «A» - «B»

O F. Bce BapuaHThI BEpHBI

O G. Hu oauH u3 BapuaHTOB HE BEPEH

10. B xnmaccuyeckoil yrnpaBieHYeCKON TeOpUHU K QYHKIMAM MEHEIHKMEHTa OTHOCSTCS
[1 A. Konrpoib

[1 B. Beipabotka ctpateruit

(] C. moTuBanus

[ D. mnanupoBanue

[ cocTaBiieHue TOKYMEHTOB

TEMA 4. OPTAHU3AIIUSA KAK OFBEKT YIIPABJIEHUSA
OcHOBHbBIE TOHATHSA

Opranu3anms - 3T0 collMagbHas OOUIHOCTh (CTPYKTYpa), KOTOpast IBUKETCS B
HAIIPaBJICHUU K ONPEIEIICHHON LEIN U KOTOPAsk XapaKTEPU3YyeTCs YETKO CTPYKTYpPH-
POBAHHOM CUCTEMOU JIESATEIBHOCTU, UMEIOLIEH SICHO BBIPAYKEHHBIE TPAHULIBL.

JIro0ast opraHu3aius ABJISIETCSI OTKPBITOM CUCTEMOM, TaK KaK BCEr/ia 3aBUCUT OT
BHEIIIHEN CPEBI.

BHemnss cpeaa BKIIIOYAET:

- JKOHOMUYECKHUE YCIOBUS B JAaHHOU CTpaHe,

- IPAaBUTEILCTBEHHBIE AKTHI,
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- Mpo(Ccor03bl,

- KOHKYpUPYIOITUE OPraHU3allnu,

- IoTpeOuTeneH,

- a TaK)Ke OOIIECTBECHHBIC B3TJISA/IbI, TEXHUKY M TEXHOJIOTHIO B IIETIOM.
Bremue gaktopsl moapasnenstorcst Ha GaKkTOphI MPSIMOTO U KOCBEHHOTO BO3-

JICHCTBUA.

Cpena npsAMoOro Bo3/1eidcTBHA BKIIIOYAET (PaKTOPbHI, HEMOCPEICTBEHHO BIIHSIO-

IeC Ha ACATCIIbHOCTb OPraHNU3alumn:

a) [TocTaBimuku

0) TpynoBsie pecypchl
B) 3aKOHOJIaTEIBCTBO
r) [lorpeburenu

1) KoHKypeHTBI.

¢) CoOCTBEeHHUKH

Cpena KOCBEHHOT0 BO3/1eHCTBHS COCTOUT U3 (PAKTOPOB, KOTOPBIE HE BIUSIOT

Ha ACATCIIbBHOCTDb OpraHU3alii HAIIPSAMYIO, HO BCC )K€ JOJDKHBI YHHUTBIBATLCA B €€ IC-
ATCIBbHOCTH.

e

1. DxOHOMHYECKOE OKPYKEHHE

2. IlonmuTrueckoe OKPYKEHUE.

3. TexHONOTUYECKOE OKPYKEHHE

4. ColMaJIbHO-KYJIBTYPHOE OKPYKEHUE
5. MexnyHapoaHoe OKpyKEeHUE

6. OTHOILIEHHS C MECTHBIM HaCEJICHHEM

BHyTpeHHsif1 cpea opraHu3aluy BKIIOYAET TaKue MEPEMEHHbBIC KaK:
1. Hemn

2. CtpyKTypa opranu3aiuu

3. Ilepconan

4. Pecypcbl

5. Texnonorus

6. Muccust opranu3anuu

KoHTpoJsbHBIE BONIPOCHI

ITonsTHe opranuzanuu

KoHuenuus )KW3HEHHOTr0 LIMKJIa OpraHU3alnn
BHyTpeHHss cpena opraHusanuu

Buemnss cpena GyHKIMOHUPOBAHUS OpraHU3aI|H

TBopueckoe 3axaHue

3ananme 1. Mcxoas u3 HuxKe NMpuBENEHHBIX (DAKTOPOB BHEIIHEH cpebl, 000C-

HYyITE, KaKue U3 HUX CIIOCOOCTBYIOT, KaKue 3aTPYIHAIOT (DYHKITMOHHUPOBAHNE OPTaHH-
3aIMii, a TAK)KE BBIIBUTE BO3MOXKHOE MTPOTUBOPEUNBOE BIHSIHUE (PAKTOPOB.
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Tabnuna 5 — Biusiaue pakTopoB BHEIIHEH CpeJibl

®dakTOopbl CnocoOCTBYIOT 3aTpyAHSIOT

1 2 3

1. Tpynossie pecypcel Poccun (konuuecTBo, ypoBeHb 00-
pa3oBaHMs, KBATM(PHUKALNH, KYJIbTYpHI)

2. TeppuTopus cTpansbl (pa3Mepbl, perioHaIbHbIE, HAIIO-
HaJIbHbIE OCOOCHHOCTH)

3. HatmonanbHbI MeHTaIUTET (00pa3 KU3HU, 1EATEIBHO-
CTH, IICUXOJIOTMH, TPAJAULIMHU, IPUBBIYKH HACEJICHMS])

4. Tlpupoansle pecypcsl Poccun

5. MexayHapoiHble OTHOUICHHS (MEXIyHApOAHOE MO0~
KEHUE CTpPaHbl, OTHOUICHUE PA3JIMYHBIX CTPAH K PHIHOY-
HBIM 1IpeoOpazoBanusiM B Poccun

6. I'ocy1apCTBEHHO-IIOJIUTHYECKOE YCTPONCTBO CTPAHbI
(rocyapcTBEeHHbIE OpraHbl BIACTH U YIPABICHUS)

7. [lericTBy1oliee 3aKOHOAATEIbCTBO, PEIVIAMEHTUPYIOLIEE
MEepeX0] K PpIHOYHOM S3KOHOMUKE

8. CocTosiHue IPaBOIOPSIKA B CTPaHe

9. OtHomieHust COOCTBEHHOCTU (TOCYJIAapCTBEHHOM, KOJI-
JIEKTUBHOM, YACTHOM, MYHUIIMITAJILHOM )

10. MoHomoamn3anusa SKOHOMUKHA

11. CocrosiHue pa3BUTHsI KOHKYPEHIIUU

12. Pa3Butue uHppacTpykTypsl (MH(pOpMaLUH, TpaHC-
IOpTa, CBsI3U, OAHKOBCKOH CHCTEMbI, MAapKeTHHIa, pe-
KJIaMbl, CTPaXxOBOT0 JIeJIa)

13. YpoBeHb 5KOHOMUYECKOTO Pa3BUTHSI CTPaHbI (0O bEMbI
U AMHAMUKa POU3BOJICTBA, MPOU3BOAUTEILHOCTH TPYA)

14. Indusiuust (ypoBeHb M TUHAMUKA)

15. HanorooGunoxxeHue (ypoBeHb U IMHAMHKA)

16. YpoBeHb XM3HU HaceleHHus (3apruiaTa, CTUIICHIUH,
oco0us, IEHCHH)

17. be3paboruiia

18. ConanbHas 3alIUIEHHOCTh HACENIEHUs (CUCTeMA TPY-
JIOYCTPOMCTBA, MOJATOTOBKH M TEPENOATOTOBKUA KaJIpOB,
ypOBEHb MUHUMAIBHON 3apabOTHOM IMIIAThl, MMEHCUH, TO-
coOui, CTUNEeH M)

19. Konseptupyemocts py0:1s (mapajuieabHoe oOpalieHue
HAIlMOHAJIbHOW U MHOCTPAHHOM BaJIIOT)

3ajaHus 119 CAaMOCTOATEIbHOM PadOTHI

3ananme 1. [IpuBenure npumMepsl cutyaluuu (WM BUJ AESITEIBHOCTH IPEANPH-
ATHA), B KOTOPOH 11eJ1ecO00pa3Hee NCII0Ib30BaTh:

1. JInHeWHYIO CTPYKTYpPY yIPaBJIECHUS,

2. JIunelHO-(PYHKIMOHAIBHYIO CTPYKTYPY YIIPABICHUS;

3. OyHKUMOHAIBHYIO CTPYKTYPY YIPABIICHHUS.
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3apanue 2. Onpenenure v NpeasioxuTe Hanodonee 3hPEeKTUBHYIO OpraHU3aIM-
OHHYIO CTPYKTYPY YIIPaBIEHUS JIJIsl KOKIOTO MPEANPUSITHS U 0OBSICHUTE TPpUIrHbI Ba-
mero BeIOOpa.

[Ipeanpusrue 1.

dupma IPOU3BOAUT XJIEOO0YTOUHBIE U3ICTHUS, KOTOPHIE TIOCTABIISIOTCS B He-
CKOJIBKO pailoHOB ropoja. B mocneayromme nsaTh JeT upMa He MpeanoiaracT u3Me-
HEHHUI B aCCOPTUMEHTE BBIIYCKAEMOU MPOAYKIIMU U MPOTHO3UPYET pabOTy Ha CTa-
OMJIBHOM pPBIHKE.

IIpeanpusrue 2.

dupma BBIMYCKAET MMUPOKUI aCCOPTUMEHT XJIEOOOYJIOUHBIX U3ICTUN, a TaKKe
KOHJIUTEPCKHUE U3JIETUS - PYJIEThl U MIOKOJaIHO-Ba(EIbHYIO IPOIYKIHIO C JITTUTEIIb-
HBIM CPOKOM XpaHeHHus. Uepes roj mpeanoiaraeTcs 3ayCTUTh HOBYIO JIMHHUIO TI0 MPO-
U3BOJICTBY KEKCOB.

[IpeanpusTue 3.

dupma NPOU3BOJAUT AUETUUECKYIO IPOIYKIINIO. PRIHOK COBITA )KECTKO CETMEH-
TUPOBAH, OCHOBHBIE MTOTPEOUTENH - JIFOAM, CTpaJaroliue caxapHbiM guadetom. Ctpa-
Terus GUPMBI - NPUOIMKEHUE MPOAYKIUHA K MOKYNaTEI0, MOAepKaHue BBICOKOTO
YPOBHS KaueCTBA NMPOAYKIIMU NPY CHUKEHUU 3aTpaT Ha €€ MPOU3BOJICTRO.

3amanue 3. Gunocodpus OAO «Komnanus CJIABUY» 3akmrouaercs B odbecne-
YEHUU COOTBETCTBMS COOCTBEHHBIX IICJICH M JIOJTOBPEMEHHBIX HHTEPECOB 00IIeCTRa.
Komnanus peanusyet uaconoruto «OOMel cyap0b», 4TO MPEIoaraeT coueTaHue
HHTEpPECOB PaOOTHUKOB, aKIIMOHEPOB, IMOCTABIIMKOB U MOKynaTeiae. [ koMmanuu
OJIMHAKOBO Ba)KHA MPHOBLIB SIS aKIIMOHEPOB U JI0XO/IbI paOOTHUKOB, a TAK)KE UX B3a-
MMOBBITOJIHAsI COBMECTHAs AEATEIBHOCTh C MOCTABIIMKAMHU U TOJHOE YIOBJIECTBOPE-
HUE TOTPEOHOCTH MOKYyIaTeNeH.

VYkaxute ommoOKu, KOTOphIe, Ha Baiil B3rIs, J0MyIEHbI MEHEIKMEHTOM KOM-
MaHuM Npu GOPMYITUPOBKE MUCCHHU.

3ananme 4. JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY MOHSATUN «CTpATETUs» U
«TakThKa». Kakue ctparernueckne aapTepHATUBBI CYIIECTBYIOT y opranu3aunu? Ot
Yero 3aBUCHUT BBIOOp cTpaTerun?

KoHTpoJbHBIH TECT

1. Opranuzanus - 3To

O A. I'pymma Jsirosieid ¢ O0IIMMHA TETSIME

O B. OprcTpykTypa U Kaaphbl

O C. ®unocodusi, IEHHOCTH, HOPMBI TIOBEICHHS
O D. Opranu3aiMoHHas KyJIbTypa U PeCypchl

2. OCHOBHBIE PECYPChI OpraHU3aIUU:
O A. JIrogmn

O B. OcHoBHOM KanuTall

0 C. OGOpOTHBIN KanuTas
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0 D. Texnonorust u uapopmarus
O E. Crpykrypa opranuzanuu

O F. Lenu opranu3anuu

O G. Kynbrypa opranu3zaiiu

3. @aKkTOophl BHEIIHEH Cpeibl OpraHU3aIIH:
O A. CtpykTypa opraHnu3zanuu

O B. Llenu opranuzanuu

O C. KynbTypa opranuzanuu

O D. IIpodcoro3sr

O E. Cucrema 11eHHOCTEN B OOII[ECTBE

O F. IIpaBUTEIbCTBEHHBIE AKThI

4. @akTOpbl BHEITHEN CPEJIbl, ABJISIOMINECS KOCBEHHBIMHU TSI dKU3HEACATEIHOCTH Op-
raHu3aluu:

O A. Lenn, 3axaun, CTPyKTypa, JIOJH U TEXHOJIOTHHU

OO B. I'ocynapcTBeHHBIE OpraHbl yIpaBlieHUs (HAJIOroBas MOJMIMS, MOXKapHas WH-
CIICKIIMS U T.1.)

0 C. 3akOHOAATENbCTBO, COIMAIbHBIC YOSKACHMS, ((MHAHCOBAS TIOJUTUKA, TEXHOJIO-
TUYECKUE U3MEHEHUS

O D. IlocraBuiuku, rocy1apcTBO, KOHKYPEHTBI, TOTPEOUTETN

O E. MexayHapoIHbIE COOBITHSI, TOTUTHYECKHUE, COIMOKYIbTYPHBIE, dKOHOMHUYECKUE
daktopsl u qoctwkenust HTTI

5. [Ipon3BoaCTBO - 3TO

O A. Ilporecc co3manus 4eTOBEYECKUM TPYIOM MOTPEOUTENBCKUX IIEHHOCTEN TIPH
OTIpEe/IeNIEHHBIX OOIIECTBEHHBIX OTHOIICHUAX

O B. IIpomecc co3ganust MaTepragbHBIX OJar

O C. lenenanpaBieHHOE BO3ICHCTBIE HA CHIPHE M PECYPCHI C IENIbI0 UX TTPeodpaso-
BaHUs B TOTOBYIO MPOTYKIMIO WM MOy (HaOpUKaThI C TOMOIIBIO TPYAOBBIX PECYPCOB
u HUOKP

O D. Bce oTBeThI BEpHBI

6. Buzibl mpon3BOICTBEHHBIX MPOIECCOB
O A. OcHOBHbIE

O B. BcniomorarenbHbie

O C. O6ciyxuBaroIme

O D. Bce oTBeThI BEpHBI

/. llenb opranuzamuu - 3T0

O A. Pemenue Bcex nmpooiem

O B. Ilonyuenne HanOobIIeH NPUOBLITN

O C. KoHkpeTru3zaiys MUCCHH OpraHu3aliu B GopMe, TOCTYITHOU TSl yIIpaBICHUS
MPOLIECCOM UX peau3aliu

O D. Onpenenennie KpUTHUECKOM 00J1aCTH YIPABICHYECKOTO BO3ACHCTBUS
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8. Llenstm opraHu3anuu HE XapakTEPHBI

O A. Yerkas opueHTaLXsI Ha ONPEIEICHHBIA NHTEPBAJI BDEMEHU

O B. KoHKpeTHOCTbh 1 ©3MEPUMOCTD

O C. HenmpoTHBOpEYUBOCTH U COTIACOBAHHOCTD C APYTUMH IEIAMHU U peCypcaMu
O D. CootBercTBUE CTaTyCy (PUPMBI

9. Kopennoe 06HOBIIEHUE MPOU3BOACTBEHHOM 0a3bl MPEANPUATHS — 3TO
O A. Ctpareruueckas 1eib

O B. Taktuueckas 1enb

O C. KparkocpouHas Lieib

10. ITpoBeaeHrEe KaUTAILHOI'O PEMOHTA MAIIMHHO-TPAKTOPHOTO MapKa Mpeanpus-
THA — 3TO...

O A. Ctpareruueckas ueib

O B. Taktnueckas 11eib

O C. KpaTkocpouHas 11eb

11. Ykpemienue prUHAHCOBOW yCTOWYMBOCTU MPEANPUATHS — ITO. ..
O A. TexHosornueckas 1eib

O B. DkoHomuueckas 1einpb

O C. AIMUHUCTpaTUBHAs LIEJIb

O D. CouuanbHas 1enb

12. DTan >KU3HEHHOTO ITUKJIa OpTraHU3aINHA, UMCIOIINNA CIEAYIOIINE XapaKTePUCTHKU:
TJIaBHAs 11€J1b — BbDKMBaHUE, OCHOBHAS 3a7a4ya — BBIXOJ Ha PBIHOK:

O A. Poxnenue opranusanuu

O B. JleTcTBO 1 I0HOCTH

O C. 3penoctb

O D. Crapenune opranuzanuu

O E. Bospoxaenue 1ub0 HCUe3HOBEHHE

13. DTan >kM3HEHHOTO IIUKJIA OpraHU3aIUH, UMEIOIIUNA CIEAYIOIINE XapaKTePUCTHKU:
TJIaBHas 11eJ1b — MOJIy4eHHE MPUOBLUTN B ObKalilel epCreKTUBE U YCKOPEHHBIN
POCT, OCHOBHAsI 3a/1a4a — YKPEIUICHUE MO3UIUI 1 3aXBaT PhIHKA!

O A. Poxnenue opranusanuu

O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bo3poxaenue 1160 UCU€3HOBEHHE

14. Drtan )KU3HEHHOTO [UKJIa OPTaHU3alNK, UMEIOIINUN CIIETYIOIINE XapaKTEPUCTUKH:
IJIaBHA 11€JIb — CHCTEMaTHYECKUI cOaTaHCUPOBAHHBIN POCT, POPMUPOBAHUE UMHU-
JKa, OCHOBHAS 3a/1a4a — POCT MO Pa3HbIM HAIPaBJICHUSIM JCSATEILHOCTH, 3aBOCBAHNE
pBIHKA:

O A. Poxnenue opranusanuu
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O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuszanuu

O E. Bo3poxaenue 1mb0 HCUE3HOBEHHUE

15. [lonsTHe, XapakTepu3yolieecs Kak «.. TPYIIIbl, KOTOPbIE BOZHUKAIOT CIIOHTaHHO,
U TJI€ JIFOJU BCTYIAI0T BO B3aUMOJIEHCTBUE APYT C APYTOM JTOCTATOUHO PETYISIPHO:

O A. Opranuzanus

O B. ®opmanbHas opranuzanus

O C. KommMepueckoe mpeanpusTie

O D. HedopmanbsHas opranuzarius

O E. I'pynna nrozeit

TEMA 5. METO/bI YIIPABJIEHUSA

OCHOBHBIE IOHATHUSA

MeToabl YIpaBJeHUsSA MPOU3BOACTBOM - 3TO CITOCOOBI LCJICHAIIPaBJIICHHOTO
BO3JICHCTBUS Ha pa6OTHHKOB U IIPOU3BOACTBCHHLBIC KOJLJICKTHBEI, 06GCHCLII/IBEII-OIHHG
KOooOpaAnHaAIUIO UX ACATCIIBHOCTHU B IIPOLCCCE ITPOU3BOACTBA.

KonTpoabHbIE BONPOCHI

1. IloHdATue, CyIIHOCTh U Kiaccu(UKalMs METO/I0B YIIPaBICHHUS
2. DKOHOMHYECKHE METOJIbI YIIPABJICHHUS

3. OpraHu3anroOHHO-PACTIOPSIUTEIbHBIE METO B! YIIPABICHHS
4. CouuanbHO-TICUXOJIOTHYECKUE METO/IbI YITPaBICHUS

TBopueckoe 3a1anue
«ConmnaabHO-NICUX0JIOTHYECKHE METOAbI YIIPABJICHHU»

Mertoauka BEIIOJHEHHUS.

1. KaxaoMy CcTyeHTy IpeasiaraeTcsl 3alojJHUTh KapTOUKy, B KOTOPOM yKa3blBa-
I0TCS (paMHJIMU TPEX, BBI3bIBAIOUIMX HAaWOOJBIINE CUMIIATUH, CBOMX TOBApHUILEH MO
rpynmne. B BepxHeM npaBoM yrily KapTOUKH CTYIEHT YKa3bIBaeT CBOIO (haMUIIHIO.

[TpuBoaum oOpa3ell Takoi KapTOUKH:

AnnpromnH K.
1. lomunckuii 1.
2. Jlapuenxo C.
3. Hukomaenko A

Jlsist Toro, 4TOOBI B IpyMIE BBHIMOIHEHUEM JAHHOTO YIPaXKHEHUS! ObUTH 3aHSITHI
BCE MPUCYTCTBYIOLIUE CTYAECHTBI, KAPTOUKH cocTaBisitoTes B 8-10 sx3emmuisipax. Ta-
KM 00pazom, popmupyerca §8-10 KOMIUIEKTOB KapTOUYE€K, HAJ KOTOPHIM pabOTarOT
MIPUMEPHO 2-3 CTyAEHTA.
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2. KapToukn Kakoro KOMIUIEKTa, YHCJIO KOTOPBIX COOTBETCTBYET KOJIMYECTBY
MPUCYTCTBYIOIIUX CTYACHTOB, pacroiaraloTcsi B andaBUTHOM mopsiake. Pe3ynpraTs
onpoca CTYJEHTOB M3 Ka)XJ0W KapTOYKU 3aHOCATCA B MaTpully. B3auMHbIil BBIOOD B
MaTpuIle 0003Ha4aeM KPECTUKOM, 3aKITIOYCHHBIM B KPYXKOK (Tabnwuia 6).

3. JIns BBISBIEHUS MUKPOTPYMI NMEPBHUYHOTO KOJUIEKTHBA HEOOXOIMMO COCTa-
BUTH HOBYIO MaTpuity (Tabmuma 7).

Tabnuua 6 - Pe3ynbratsl onpoca CTyJ€HTOB

o | damMuInn 1123|456 |7|8|9]10| 11|12 |13 | 14| 15
/1

1 | AnaprommH ©) + +

2 | Bopoako ® + ©)
3 | I'pomos ® + +

4 | JloMUHCKHI ® + +
5 | Oxeros + + ®

6 | 3aiines + @ +

7 | Winpuna + @ @

8 | Kapaces + + ©)

9 | KaTrommnu + + +

10 | Ky3Hernos + + ®
11 | Kypuun + @ @

12 | JlapueHko + + @

13 | JIobaHoB @ (@) +

14 | MypaBbeB + + ®

15 | HukonaeHko @ + +
Komnuecto

BEIOOPOB 3 |5(2(3[3|2|4|4|2]| 3 2 2 4 3 2
KomuuectBo B3a-

HUMHBIX BEIOOPOB 12111 ]1]2]1]0] 1 2 1 1 1 1

Hosas marpuna (Tabmuna 7) cocTaBisieTcsi B CIASAYIOMIEM MOPSIKE:

3aroTaBiaMBaeM TaKyIO K€ MATPUUHYIO CETKY, KaK U JiJisi MaTpulibl 6. I3 BepxHero
yIJIa B MPABbI HUKHUN MPOBOAMM JIHArOHAJBHYIO JIMHUIO, IEPEYEPKUBAsi pacmoio-
YKEHHBIE 10 ITOM JINHUM KJIETKU KBaJpara.

W3 matpunsl 6 BeiOUpaem J000TO YieHa KOJIEKTHBA, UMEIOIIETO ¢ KeM-TTH00
B3aWMHBIN BBIOOD.

Ero nopsinkoBelii HOMEp U (aMIIIMIO 3aHOCUM B MEPBYIO CTPOUKY MATPHUIIBI /.
DTOT K€ HOMEp MPOCTaBJIsieM B MepBoil kieTke cBepxy (Nel - AuapromivH). 3aTeM U3
MaTpulilbl 6 BHIOMpaeM TeX, KTO HAaXOJIUTCS BO B3aUMHOM BBIOOpE C 3aHECEHHBIM B
MEepBYIO CTpOouKy. Ero mopsakoBwlii HOMEp W (DaMUIIMIO 3alUCHIBAEM BO BTOPYIO
cTpoky (Ned - JlomeHckuii). IToT xe HoMep (Ned) 3aHOCHM CBEpXy BO BTOPYIO KO-
JOHKY. B CcOOTBETCTByIOIIME KIETKM MATPHUIIbI 3alKUChIBAEM KpecTUK. Cleayroniero
YJIeHa KOJUICKTHBA, HAXOJSIIErocs BO B3aHMMHOM BBIOOpE, 3alHMCBHIBAEM B TPETHIO
CTPOYKY C COXpaHEHHEM €ro HOMEpa W3 MEePBOM MATPHIIbl. 3HAK B3aMMHOTO BBHIOOpA
«» IPOCTABJISIEM B COOTBETCTBYIOILYIO KJIETKY.
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Tabnuua 7 - Pe3ynbrathl onpoca CTyJ€HTOB

Ne | damunumn 1142315513 |8 |6|7|11 |12 10|14 |9
n/m

1 | Anapromux +

4 | JlomuHCKHMH | +

2 | Bopoaxo N+ |+

3 | I'pomosB + | N

15 | HukonaeHko +

5 | Oxeros N

13 | Jlo6anoB + \\+

8 | Kapacen + [N

6 | aiiues \\+

7 | Unpun + \\i-

11 | Kypuun + \\+

12 | JlapuyeHko + Q

10 | Ky3HernoB N\ +
14 | MypaBbeB +

9 | Karrommx

4. Beibop u3 matpuiisl 10 mpojoikaeM A0 MOJTHOW WCYEPIAeMOCTH B3aWMMHBIX
BBIOOPOB Y BCEX 3aHOCUMBIX B MTOCJIEAYIOLIYIO CTPOUKY. Takum oOpa3oM, 3aMbIKaeTcs
KpYT JIMI] CO B3aUMHBIM BbIOOpOM. JIHIl, HE UMEIOIIUX B3aMMHOTO BBIOOpA, 3aIUCHI-

BAa€M B IMOCJIEIHUX CTPOUYKaX. 3aTeM OKOHTYPUBAEM BBISIBICHHBIC MUKPOTPYIIIIHI.
5. Cnenath BBIBOJIBI IO HOBOM MaTpPHIIE.

3amaHue 11 CAMOCTOSATENbHO PadOThI

3aganme 1. Onpenenure K KAKOMY METOIY YIIPaBICHUS OTHOCUTCS COOTBETCTBY-

IoIIast XapaKTeprucThKa (Tadmuia 8).

Tabnuia 8 — CooTBeTCTBHUE XapaKTEPUCTHK METOIAM YIIPaBICHUS

XapakTepUCTUKU METOJIOB YIIPABJICHHUS

Meroap! ynpasieHuUs

Cnoco0 BO31eUCTBUA

[Ipunyxnenue

[ToOyxenue

OcHoBa npuMeHeHns

Joctnxenue IICUXOJIOTMYECKOT O
KoM(opTa

Yrpo3a Haka3aHus

Bo03M0XHOCTB YBCJIUYUTb OOXO0J

ITogxoxas! k pcajm3anun

AJTanTUBHBIE K CUTYyallUU

AJIaHTI/IBHLIe K JHYHOCTH

Kectkue

TpeGoBaHUs K OOBEKTY

M cnonHUTeIbHOCTD

Oprann30BaHHOCTh

[Tpodeccuonanmmszm

YMenue pa6OTaTB B KOMaHIC

MHanmmaTnBHOCTD
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KoHTpoJbHbBIi TeCcT

1. Metops! yripaBiieHHs - 3TO

O A. 3aKOHOMEpPHOCTH YIIPaBJICHHSI

O B. OcHOBHbIE MpaBHUIIa YIIPABICHHUS

O C. YpaBieHYeCKHE 3aKOHBI

O D. Crioco0bl BO3IEHCTBUSI CyOBEKTa HA OOBEKT

2. AIMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS Ha

O A. 3aKOHOJIATEIIbHBIX 1 HOPMATHBHBIX aKTaX

O B. DKOHOMHYECKUX HHTEpecax 0OBEKTOB YIIPABICHHSI

O C. Bo3ueicTBrH Ha COIMATLHO-OBITOBBIC YCIOBHS PA0OTAIOIIMX
O D. lItpadHbIX CAaHKIHIX

3. MeTtoapl ynpaBJIeHHAS — 3TO

O A. Cucrtema cnoco00B BO3JEHCTBUSA CyObEKTA YIIPABIEHUS HA OOBEKT yIIpaBICHUS
O B. Cucrema crnoco00B BO3JEHCTBUSA CyOBEKTA YIIPABICHUS Ha OOBEKT yIIpaBICHUS
I yBETMYEHUS TIPOU3BOAUTENHFHOCTH TPYAa

O C. CucremMa crmoco00oB BO3ACHCTBHS CyObEKTa YIPaBICHUS Ha OOBEKT yIPaBICHHUS
U1l yBenmueHus 3 (PEeKTUBHOCTU IPOU3BOJICTBA

O D. Cucrema cioco00B BO3/IeHCTBYSI CyOBEKTa YIpaBlIeHUs Ha OOBEKT yIpaBICHUS
IUIS TOCTUKEHUSI OIIPEIETICHHOTO pe3yJIbTaTa

4. YKaXuTe MPaBUIbHYIO KIACCU(PUKAIIMIO METOJIOB YIIPABICHHUS

O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIEC, OPTAHU3ALMOHHO-PACTIOPSIUTEIbHbBIC

O B. DxoHOMuYeckue, OpraHu3alMOHHO-PACTIOPSAUTENbHBIC, ICUXOJIOTUIECKUE

O C. DKOHOMHYECKHE, OPTaHU3aIMOHHO-PACTIOPSIIUTEILHBIE, COITUATBHO-TICUXOJIOTH-
YECKHUe

O D. DxoHomu4eckue, OpraHu3alMOHHbIC, COLUATIbHBIC

5. B ocHOBE METOI0B ypaBIEHUS JIEkKAT

O A. ®U3HOJOTHYECKHE U COLUATIBHBIEC MOTPEOHOCTH YEJIOBEKA

O B. IloOyauTenbHble MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U UHTEPECHI
O C. IlorpebHOCTH YelIOBEKa B MHUIIIE, OJCK/IE, )KIIbe, 0€30IIaCHOCTH U IPU3HAHUHT

6. DKOHOMHYECKHE METOIbI YITPaBJICHHUS. . .

O A. OcHoOBaHbI Ha MpaBaxX OTBETCTBEHHOCTH JIIOJIE HA BCEX YPOBHSIX X031CTBOBA-
HUSI U YIIPABJICHHS

O B. Onwuparorcs Ha CUCTEMY SKOHOMHYECKHUX MHTEPECOB JIMYHOCTHU, KOJUIEKTUBA U
oO1recTBa

O C. IlpenmnonaratoT UCTOJIb30BAHUE PYKOBOJIUTENIEM BIACTH, OTBETCTBEHHOCTH TO/-
YUHEHHBIX

O D. Iloctpoenbl Ha (GOPMUPOBAHUU U Pa3BUTUU OOIIECTBEHHOTO MHEHHUS OTHOCH-
TEJIbHO 0OIIECTBECTBEHHO M MHIMBUIYaJIbHO 3HAUMMBIX HPABCTBEHHBIX IIEHHOCTEH
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7. MeTtonpl yrnpaBJIeHHUs, OCHOBAaHHBIC Ha MCIOJIb30BAHUM PYKOBOJMUTEIIEM BJIACTH U
OTBETCTBEHHOCTH ITOJYNHEHHBIX

O A. DKOHOMHYECKHE

O B. Opranu3anuoHHO-pacopsAUTEIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKNE

8. MeToasl ynpaBieHus, HCTIOIB3YIONINE 11 BO3JACHCTBUS MOPAIBHO-COITHATBHBIC U
JTyXOBHBIE MOTHUBBI MIOBECHUS PAOOTHUKOB

O A. DKxoHOMHYECKHE

O B. OpranuzaiimoHHO-pacopsIUTEIIbHBIC

O C. ConuanbHO-IICUX0JIOTHYEKHE

9. Jls1st moBbItieHUs A(PEKTUBHOCTH MPOU3BOACTBA HA MPEANPUATUH 11€JIeCO00pa3HO
HCIIOJIB30BaTh METO/IbI YIIPABIICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaimoHHO-pacoOpsIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKUE

O D. Cuctemy 3THX METOJIOB

10. [l HaBeAeHUSI TUCITUTIIMHBI B KOJUIGKTUBE HEOOXO0IMMO MCIIOIB30BaTh B TIEPBYIO
o4epeab METOIbl YIIPABJICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacIOpSIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKHE

11. DxoHOMUYECKHE METO/IbI YIIPABICHHUS MTPEAYCMATPUBAIOT
O A. MarepuanbHO€ CTUMYJIHPOBAHNE PAOOTHUKA

O B. Ilpumenenue mrpadHbIX CAaHKIUN

O C. BpydeHue Mmo4eTHON IPpaMOThI

O D. O6bsiBrieHHE BBITOBOpA

12. CoumanbHO-TICUXOJIOTHYECKHE METOIBI YIPABICHUS
O A. IlpucyxneHue rocyJapCTBEHHOW PEMHUH

O B. BpyueHue no4eTHON rpaMOThI

O C. MarepuanibHOE CTUMYJMPOBaHUE paOOTHUKA

O D. O0OmsiBneHne BHITOBOPA

13. DxoHOMHUYECKHE phIYaTy, OKa3bIBAIOIINE TPEUMYIIIECTBEHHOE BIUSIHNUE HA YPOBHE
JUYHOCTU pabOTHHKA

O A. 3apa®oTHas miara

O B. Kpeaut

O C. ITpuObuib

O D. Ilpemus

O E. PenrabenbHOCTD

O F. Jomuara 3a ka4yecTBO pabOThI
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O G. dognoormaua

14. DKOHOMHYECKUE PhIUary, OKa3bIBAIOIINE MPEUMYIIIECTBEHHOE BIUSIHUE HA YPOBHE
npeanpuaTus (KOJICKTHUBA)

O A. 3apa®oTHas mara

O B. Kpeaut

O C. [Ipu6suib

O D. Ilpemus

O E. PenrabenbHOCTD

0 F. Jlomiata 3a KauecTBO paOOThI

O G. ®ornoormaua

15. K kakomy By OpraHM3allMOHHOTO BO3AEHCTBHSI OTHOCUTCS Y CTaB
O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

16. K xakoMy BuIy OpraHHU3aIlHOHHOTO BO3ACHCTBUS OTHOCSTCS HOPMBI YIIPABISIEMOCTH
O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

17. K kakoMy BUy OPTaHU3AIMOHHOTO BO3CHCTBUS OTHOCUTCSI MHCTPYKITUS 10 TEX-
HUKE 0€30MMacCHOCTH

O A. PernameHTupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

18. K xakoMy BUIYy OpPTaHM3AaIIMOHHOTO BO3ACHCTBHUSI OTHOCHUTCS MOJKHOCTHASI WH-
CTPYKIIMS CHEIUATNCTA

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

19. JIokyMEeHTBI ¥ BUJIbI JEATECIBHOCTH, 00SCIICUUBAIOIINE PACTIOPSIUTEIIFHOE BO3ICH-
CTBUE

O A. IIpuka3bl

[0 B. Hopmsb! o6cyxuBaHus

O C. PacniopspxeHust

0 D. IlocTanoBneHus

O E. TOCTeI o aenonpou3BOACTBY

O F. Pacniopsiiok pabouero aHs

O G. PernameHT paboThl
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20. B mocnemnue ropl HanOoIbIlIee pa3BUTHE Y HAC TIOJTYyYHIIA METOABI YIIPABICHHUS
O A. ADMUHUCTpaTUBHBIC

O B. DxoHOMHUECKHE

O C. ConaipHO-IICUX0JIOTHYECKHAE

O D. banancossle

O E. CereBble

21. HedopmaibHas CTpYyKTypa TPYJOBOTO KOJUIEKTHBA OMPEEISETCS

O A. JI0J5KHOCTHBIM TMOJIOKEHHUEM €r0 YJICHOB

O B. Hanuumem pa3HOOOpa3HBIX CBSA3EH U MEXKIMYHOCTHBIX OTHOUICHUH MEXIY €ro
YJIEHAMHU

22. PaccTaBUTb MPaBUIILHO YPOBHHU HEPAPXHUH COLMATIBHBIX MTPOLIECCOB
OA. 1,234
0B.4321
0C.324,1
0D.2431

\ 4
A 4
\ 4

1. O0wecTBO 2. Komektus 4. JIny"HocTh

3. I'pynna

TEMA 6. YHPABJIEHYECKHUE PELLIEHUS

OcCHOBHBIC MOHATHSA

YnpasiieHueckoe pelieHre — 3TO BEIOODP aJIbTePHATUBBI, OCYLIECTBIISIEMbIT
PYKOBOIMTEIIEM B PAMKAaX €ro JOJKHOCTHBIX ITOJIHOMOYMU U KOMIIETEHLIUU U
HAaNpaBJICHHBIN HA JOCTMKEHUE LIEJIEN OpTraHU3aLUU.

Leab ynpaBieHUECKOr0 pelieHus - o0ecrnedeHne JOCTUKEHNUS LieJield OpraHu-
3aIUH.

TpedoBanus x Mpoueaype NPUHATUS PELLICHUN:

- CBOEBPEMEHHOCTh — O3HAYAET, YTO CIEAYET NOCTAPATHCA TOYHO ONPEAEIIUTD
BpEMs IPUHSATHUS PEILICHHUS.

- OG0CHOBaHHOCTh — CPABHUTEIbHBIA aHAIN3 AJIbTEPHATUB U BBHIOOP HAUITYY-
el U3 HUX Mo cHOPMYJIUPOBAHHOMY KPUTEPHIO - ONITUMAIIBHOE PEILICHHUE.

- JIUpEKTUBHOCTH U aJIPECHOCTh — IUPEKTUBHOCTH ONpeAeIsieT 0043aTeNbHOCTh
€ro MCMOJIHEHHS JIsSl TOTO, KTO SIBJIIETCSI OTBETCTBEHHBIM 32 €0 PEATU3ALUIO.

- HenpoTuBOpeYnBOCTh — pelIEHUs TOKHBI ObITh COTJIACOBAHbI C paHee MpH-
HUMAaEMbIMU PELICHUSMH.

- [IpaBOMOYHOCTB — pELICHHs IPUHUMAIOTCS B paMKaM J€JErMpOBaHHBIX MOJI-
HOMOYHH.

- O0ecreyeHHOCTh pecypcaMu — HAJIMYUE ONpPEETICHHbIX MH(POPMAIIMOHHBIX,
MaTepUalIbHBIX U YEJOBEYECKUX PECYpPCOB, HEOOXOIUMBIX JJI peau3alu MpuHs-
TOT'O PELIEHUS

- SICHOCTB ¥ TaKOHUYHOCTb — HEJOITYCTUMOCTD JBOMCTBEHHOTO TOJIKOBAHUS pe-
LIEHUU.
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KoHTpoJibHBbIE BOIPOCHI

1. TlousiTHE yTIpaBIEHYECKOTO PEIICHUS

2. Knaccuduxkarnwst ynpaBieHISCKIX peIeHAN

3. TlpuHIMITEI IPUHSTHS PEIICHUS

4. TexHONOrHs MPUHATHUS YIIPABICHYECKOTO PEIICHUS

TBopueckue 3agaHus

3ananme 1. B pe3ynpTaTe oNTUMHU3ALNKA OPTAHU3AMOHHOM CTPYKTYpPbI YIIpaB-
JICHUSI BO3MOKHO YBEJIMYEHUE BBIPYUKH B CEIBCKOXO3SHCTBEHHON OpraHu3aliuu Ha
12,5% wu cokpameHue 3atpar Ha cojaeprkaHue amnmapara ynpaiaeHus Ha 10%. Ilpu
(YHKIMOHUPOBAHUU JIEUCTBYIONIEH CTPYKTYPhI YIIPaBICHUS BHIPYUYKa B OpraHU3aINH
cocrapisuia 80 MIIH. py0., a pacXoJibl Ha coJiep KaHue arnmnapara yrnpasiaeHus — 20 MiTH.
pyo.

Onpenenute UHIAEKC MOBBIMIEHUS Y(PGHEKTUBHOCTA MPOESKTUPYEMOU OpraHu3a-
IIUOHHOMN CTPYKTYPHI yIIPaBICHUS.

3aganue 2. PyKkoBOJICTBOM MpeAnpusaTHs pa3paboTaHbl HECKOJIBKO BapHAHTOB
pacHIMpPEeHUs MPOU3BOJICTBA, 0OECIIEUNBAIOLIUX IPUMEPHO OJIMHAKOBBIA poCT 3P heK-
TUBHOCTHU JESATEIBHOCTH:

1. CTpouTensCTBO HOBOTO NMIPEANPUATHS.

2. CTpouTENBCTBO HOBOI'O LI€XA Ha CYIIECTBYIOIIEM IIPEANIPUATHH.

3. 3amena o0opy0BaHUSI.

4. Opraau3zanus Tpou3BOJICTBAa HA APYTOM MPEANPUSITUH.

JI1st IpUHATHS ATbTEPHATUBHOTO YIPABIEHYECKOIO PEIICHHSI IPOBEJEH JKC-
MEPTHBIN aHAJU3 MPEJI0KEHHBIX BAPUAHTOB 1O Py KPUTEPUEB, I KAXKAOTO U3
KOTOPBIX YCTAHOBJIEHA BaXXHOCTH (Bec) st JITIP: 1 - 1iig HaumMeHee cylecTBEHHOTO
u 5 - 1uig HauOoJiee CyIIeCTBEHHOTO.

Pesynbratsl mpeacraBneHs! B Tabnuie 9.

Tabnuna 9 - OueHka BapuaHTOB PacIIMPEHUsI MPOU3BOJICTBA

[Topsinok npenmnoure- |  CymMapHBIil Bec 10

Kpurepun Bec HUS BaDHAHTOB BapUAHTY
I i1 |1y I 1 I | 1y
[1epcneKTUBHOCTD 4 4 3 1 9
BosmosxxHoCTh (hruHaHCHpOBa- 3) 1 2 4 3

HUA

Hanuuue nogpsagurka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

Co1manbHble BOIPOCHI

Njw|lw| N |-
NIR_IW & W
NG TIVE N B N
wN|[©| w [N
IR

VY no06cTBO IEepconana
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Bocnonb3oBaBmnCh NpeIcTaBICHHBIMU B Tabuile 9 JaHHBIMU, 3aMIOJIHUTE 10-
CJIETHUN pa3/ie TaOIUIsl U OTIPEIeTTUTe HanboJee MPeMOYTUTEILHBIN BapHaHT pac-
IMPEHUS POU3BO/ICTBA.

Pemtenne
OrneHKa BapUaHTOB PACIIMPEHUS IPOU3BOJICTBA

CyMMapHBIil BeC IO JaHHOMY BapUaHTy
I 1 Il Y

Kpurepun

HepCIIeKTI/IBHOCTB

Bo3moskHOCTh (hiHaHCHpOBa-
HUS

Hanuuue noapsigunka

OTHOIlIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpensl

COHHEUII)HBIG BOITPOCHI

VY no0cTBO IepcoHana

Htoro

3aganue 3. PykoBoACTBO NpeaNpUATHs pacCMAaTPUBAET YETHIPE alIbTEPHATHB-
HBIX METOJIa CTpOouTENhCTBa 00BbekTa (Al, A2, A3, A4), npuMeHEeHHE KOTOPBIX B pa3-
JIMYHBIX MTOTOIHBIX YCIOBUSAX MOTPeOyeT Cieayromux usaepxek (tadmn. 10).

Ta6muma 10 - Bo3aMoxkHBIE U3IEPKKH

AJETEpHATHUBEI CTPOUTENILCTBA
Coderrits Al A2 A3 Ad
El | Cuer 20 20 26 30
E2 | loxab 25 30 35 30
E3 | Xopomas moroaa 20 18 10 22

[IpumuTe perreHre o BLIOOPE METOa CTPOUTENIBCTBA, OMUPASICh HA KPUTEPHId
ONTUMHU3MA.

3amanue 11 CAMOCTOATENbHO PadOThI

3aganue 1. Bol - HauanTbHUK MMPOU3BOJICTBEHHOTO 11exa (pupmbl. M3BecTHO, UTO
0oJiee yem NoJIoBUHE pabOTHUKOB PUpMbl paboTa HEe HpaBUTCS WM Oe3pazanuna. Ho
3Ta rpynmna paboTHHUKOB IIPOJI0JKAET paboTaTh Ha pupMe, MOCKOJIBbKY 3/1€Ch 00JIe€ BhI-
cokasi 3apaboTHasl Ij1aTa, yeM Ha JApyrux ¢pupMax v padoTa pacrosiokeHa OJU3K0 OT
MeCTa MPOKUBAHUA.

Yactu paboTHUKOB paboTa HA (UpPME HPABUTCS, B TOM YKCJIE IO CJICAYIOIIUM
MIPUYHHAM:



33

xoportuas 3apriata (34% paboTHUKOB)

XOpOoIIue YCIOBUS Tpyaa - 6%

XOpOIIIFE OTHOIICHUS B KOJIEKTHBE - 18%

paboTa COOTBETCTBYET 00pa30BaHUIO U HAKIIOHHOCTSM - 15%.

U3 MaTE€pHAIOB COIMOJIOTHYECKOTO OOCIEAOBaHUS YCTAaHOBIECHO, YTO OOJbIIe
BCETO B KHU3HU paOOTHUKH (PUPMBI LICHST:

MaTepualibHOE 0Jaronojayydue, T0CTaTOK U yIoT B joMe (67%)

YBa)KECHHE B KOJUICKTUBE - 24%

HHTepecHas padota - 15%.

Borpocs! a1 aHanu3a KOHKPETHON CUTYaIluH.

1. SIBnseTcst 1M B HacTOsIIEE BpeMsl KOJUIEKTUB (DUPMBI JOCTATOYHO CILJIOYEH-
HBIM, CIIOCOOHBIM PEIIATh YCIOKHAIOMINECS MPOOJIEMbl B YCIOBHUIX PHIHOYHBIX OTHO-
HIEHUI ?

2. Kakue Mepbl Hy’KHO NPEINPUHATEH, YTOOBI BBITOJHIEMBIA TPyl cTan Oonee
MPUBJICKATEILHBIM I OOJBITHHCTBA PAOOTHUKOB?

3. Uto HE0OX0auMO clieNiaTh, YTOObI JOOUTHCS OPraHUYECKOro COYETaHUs Ma-
TePUATHHBIX U MOPAJIBHBIX CTUMYJIOB K TPYIOBOH JESITCIHBHOCTH?

KoHTpoJbHBIN TeCcT

1. ITpomecc ynpaBiaeHuUs - 3TO

O A. llenenamnpaBiieHHas JeATEILHOCTD allapara yIpaBJICHHUS

O B. CoBOKYITHOCTb IUKJIMYECKUX JEHCTBUH, CBI3aHHBIX C BBISIBIICHHEM ITPOOJIEM,
MTOMCKOM M OpraHu3aIuel BHIMOJTHEHUS MPUHATHIX PEIICHUN

O C. YmpaBieHuecKas IesITeIbHOCTh

O D. Bce BhIlieckazanHoOe BEpHO

2. YpaBiaeHYECKOE PELIEHUE — ITO

O A. Peuienue, nppuHUMaeMoe TaMm, i€ BO3HUKIIA TPOOIeMHask CUTYyalus

O B. KoHueHTprpoBaHHOE BBIpAKEHUE MTpoOLiecca YIIPaBICHUS Ha €ro 3aKII0YUTENb-
HOU CTaguu

O C. ®opmyiia ynpaBJIeHUECKOTO BO3JACHCTBHUS Ha YIIPABIIEMbIN O0BEKT

O D. Yetkue u 060cHOBaHHBIE (HOPMYJIMPOBKH 3a/1a4

3. Knaccel peliennii no HanpaBJICHUIO PELICHHUS:
O A. nauBuayanbHbIe, TPYIIIOBBIC

O B. OnHOypOBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpu opraHuzaiyiu, 3a e npeesbl

O D. OgHoneneBbie, MHOTOIIEJICBEIC

4. Knacchel pelieHuil 1o KOJIMYECTBY LIENEH:
O A. UnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE
O C. BHyTpu opranu3zanuu, 3a €€ npeaeisl
O D. Opnouenessie, MHOIOLIETIEBBIE
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5. Knaccel pemenuii mo riryOvHe BO3eHCTBUS:
O A. lnpuBunyanbHbIE, TPYIIIIOBLIE

O B. OaHOypOoBHEBBIE, MHOTOYPOBHEBBIE

O C. BayTpu opranuszaiuu, 3a ee rnpeaesbl

O D. OgHoneneBbie, MHOTOIIEICBEIC

6. Kitaccol pemrennii, He BXOIAIIUE B TPYIITUPOBKY MO JUTUTEIHOCTH JICHUCTBHUS
O A. Crparernueckue

O B. OneparuBHbIie

O C. TakTudeckue

O D. DxoHomuyeckue

7. Kitaccsl pemieHnii pu rpynmnupoBKe MO JULaM, IPUHAMAKOIIUM pEIeHUE:
O A. InpuBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

8. IlyHKT, HE YKa3aHHBIN B CXEME IIPOLIECCA IPUHATHS PEIICHUN
O A. Coop HeoOXx0 1Mo HHPOpMALIHH

O B. Pa3zpabotka BapuaHTOB pelieHus

O C. Onpenenenue KpuTepreB BeIOOpa

O D. IInan peanuzauuu BEIOPaHHOTO PELLICHUS

ITocranoBka ?77? Br16op Opranuzanus
po0IIeMbI R pereHus | BBIOIHEHUS
- - | pemenus u
ero OlLleHKa

TEMA 7. YHPABJIEHUE YEJIOBEUECKUMHU PECYPCAMHM

OCHOBHbBIC MOHATHUS

YnpasieHue 4eJI0Be4eCKHUMH PeCcypcaMu - 3TO CUCTEMA, OTPAKAOIIAS KOM-
TJICKCHBIN MOAXO0 K PEIICHUIO KaJPOBBIX MPOOJieM, HHTETPUPOBaHHAs B OOIIYIO CH-

CTEMY YNPABJICHUS OpraHU3aIei.

YesioBeueckne pecypehbl — KOJMYECTBO JIFOICH (JIFOACKHE PECypChl) M UX YeTI0-
BEUYCCKHUH MOTCHIIMAJ (KOMITETEHIIUH, OIBIT, HHTCIICKT, CIIOCOOHOCTD K IIOCTOSTHHOMY

COBEPIIICHCTBOBAHUIO U PA3BUTHIO).

[Ton paGo4eii cHUJI0OM MOHUMAIOT CITIOCOOHOCTH K TPYAY, COBOKYITHOCTh (pU3HUe-
CKHUX W MHTEJUIEKTYaJIbHbIX CIOCOOHOCTEW, 3HAaHUM, YMEHUI M HAaBBIKOB, KOTOPHIMU

pacojraracTt 4€JI0BCK U KOTOPBIC UCITIOJIB3YIOTCA UM JISI IIPOHU3BOIACTB.

IlepcoHau - 3TO JIMYHBIA COCTAB OpPraHU3alliM, BKIIFOYAIOIIUN BCEX HACMHBIX

PabOTHHUKOB, a TaKXe PAOOTAOITUX COOCTBEHHUKOB M COBJIACIIBIIEB.
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KoHTpoJibHBbIE BOIPOCHI

1. Tlemu n pyHKIMH yIIpaBICHUS Y€TOBEUYECKUMH PECYPCAMHU

2. IlmanmpoBaHWEe YETOBEYECKUX PECYpPCOB, HCTOUYHUKH, METOABI M KPUTEPUHN
Habopa 1 oTOOpa MepcoHaia

3.  ®opmupoBanue 3PHEeKTUBHON paboueii CUIIbI

TBopueckue 3agaHus

3ananmue 1. [IpencraBpre, uto BBl paboTtaere MeHEKEpPOM TI0 TTOAO0PY TEPCo-
Hama. Bam HeoOxomumo mpoBecTu coOeceoBaHME C KaHAUAATOM Ia BAKaHTHYIO
n0mkHOCTh. CocTaBbTe CIUCOK (POPMAIM30BAHHBIX U MEHEE (DOPMAaTU30BAHHBIX BO-
IpocoB (HE MEHee JECITH), KOTOpbIe Bbl 3ajaaute codbecenHuky. Iloscaure, kakue
O0COOEHHOCTH KaH/AMaTa Bbl XOTUTE BBIICHUTD, 33/1aBasi KaXX/IbI U3 CBOUX BOIIPOCOB.

3aganue 2. CoctaBbTe rpaUuecKyro cXeMy IUIaHUPOBAHUS TPYIOBOM Kapbephl
(xapbeporpammy), KoTopyto Bl cebe HameTHiu B paMKax BbIOpaHHOM OpraHu3alyi.
[Tonymaiite, yto Bam HeoOXoauMoO caenaTh Ha Ka)JJA0M U3 3TallOB KapbeporpaMMbI
IUI JOCTUKEHMSI LIETIH, U 00BSCHUTE CBOM BHIOOD.

3ananme 3. [IpuBeguTe npuMepsl U JaiiTe OLIEHKY cXeMe oa00pa KaJpoB Ha Oc-
HOBE PEKOMEHAALMN POJHBIX U 3HAKOMBIX.

3ajanue NI CAMOCTOATEILHOH Pad0ThI

3apanue 1. [Ipoananu3upyiTe NEPCIEKTUBBI Pa3BUTHUS NPEANPUATHSA, HA KOTO-
POM BBI paboTaeTe WK T'/1€ TPOXOAWIHN IPAKTUKY. B ciiydae pacimpeHus ero aesareib-
HOCTH OIPEIENIUTE TOTPEOHOCTH B YIIPABICHUYECKOM MEpCOHAE, CIIeIUaIuCcTax, u uc-
MOJIHUTEJSIX B HOBOW OPraHU3alMOHHON CTPYKTYPE.

3aganme 2. CocTaBbTE CBOE PE3IOME Ha MHTEPECYIONTYIO0 BAC BAKaHCHUIO.

KoHTpoJbHbIH TECT

1. ITpUTOK HOBBIX JIFOJIEW U UEH B OpraHU3alUI0 YMEHbIIAET TAKOM KOMILJIEKC KaJl-
POBBIX MEPOIIPUATHH, KaK:

O A. ®opmupoBaHue, 00y4YeHUE, CTAMYJIMPOBAHNE BHYTPU CaMON OpraHU3aIiu

O B. Hcnonk3oBaHre MEXKITyHAPOIHBIX KaIPOB

O C. KoMrmieHcannoHHast OJIUTHKA

2. JloBepuTEIIbHBIC OOpAIICHHS PYKOBOIUTEIIS K COTPYAHUKY €CTh MPOSIBICHUS BHYT-
PUOPTaHU3AIMOHHON Kaphephl:

O A. T'opH30HTAIEHOTO THITA

O B. BepTHKaIbHOTO THIIA

O C. LIeHTpOCTpEMHUTEIBHOTO THIIA

3. K 10CTOMHCTBaM BHEIIHUX HCTOYHMKOB MPUBJICUCHUS MTEPCOHANa OTHOCST:
O A. Huskue 3aTpaThl Ha aJjanTalkio IepcoHaia
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O B. IloBbllIcHHE MOTHUBAIMH, CTEIICHH YAOBICTBOPEHHOCTH TPYAOM Y KaJIPOBBIX
PabOTHUKOB
O C. IlosiBIeHHE HOBBIX UMIIYJIbCOB JJI Pa3BUTHS

4. Ctparerus, npeanojararlias NoCTOSHHOE MOBBIIIIEHUE YPOBHS MTOKa3aTeei
MPEBIIYIIEro Nepruoaa; MPUMEHIETCS Ha TMHAMUYHO Pa3BUBAIOIIUXCS IIPEAIPHS-
THSX C OBICTPO M3MEHSIOMUMHUCS TEXHOJIOTHSIMHU:

O A. DBoIONMOHHAs

O B. Pocra

O C. PeaktuBHas

5. Kakoe Ha3BaHHe HOCHT IPHHIUI (POPMUPOBAHMS KaJAPOBOH MOJUTHKH, MPEATIOIa-
rarolIHii y4eT B3aMMO3aBHCUMOCTH U B3aMMOCBSI3U OTACIbHBIX COCTABIIAIONINX dTOU
pabOTHI:

O A. KoMmieKkcHOCTb

O B. MeTtoanyHOCTh

O C. CucreMHOCTb

6. Kakoe Ha3BaHHE HOCHUT MOJIENb, BEICTPOCHHAS IO MIPHHIIAIY MAaKCUMAIbHO YeT-
KOT'O pacrpeaeacHus 003aHHOCTEH MKy BCEMH WICHAMH OPTaHU3aIliH, YIIOPSIIO0-
YCHUST KOMMYHHKAIMIA U JTIOOBIX B3aMMOICHCTBUI B OpraHU3allnu:

O A. HopmupoBanHast

O B. MexaHuctuueckas

O C. IIporpamMmupoBaHHasi

7. OCHOBOW /1151 BBIPAOOTKHU W MIPUHATHS PEIICHUS 110 CTUMYJUPOBAHHIO TPy Mep-
CoHaJia SIBJISICTCS:

O A. KomiutekcHast OIieHKa KauecTBa paboThI

O B. OmeHka JIMYHBIX U IETOBBIX Ka4eCTB

O C. Ornenka pe3yabTaToB Tpyda

8. ITpuHIMI 00yCIIOBIEHHOCTH (PYHKIMI yIpaBIIEHUS IEPCOHAIIOM LEISIMU ITPOU3-
BOJICTBA MOJIPAa3yMEBAET, YTO:

O A. HeobxoarMa MHOTOBapHaHTHast TPOPa0OTKa NP I0KEHH#H 1Mo popMupoBa-
HUIO CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM U BbIOOp Hanbosiee palluoHaIbHOTO BapHy-
aHTa U1 KOHKPETHBIX YCIOBHUI MPOU3BOJICTBA

O B. OyHK1mH yrpaBieHus IepCoOHAIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TTPOU3-
BOJIbHO, & B COOTBETCTBUU C LIEJISIMU IPOU3BO/ICTBA

O C. OyHKIMH yrpaBIeHUs TIEPCOHATIOM, OPUEHTHPOBAHHBIC HA PA3BUTHE MTPOU3-
BOJICTBA, OTepexaroT (PyHKIMH, HallpaBJIEHHbIE Ha oOecrieueHne (PyHKIIMOHUPOBa-
HUS TPOU3BOACTBA

9. YTo OTHOCHTCS K IPHYHMHAM CHIDKEHHUS 3P (HEKTUBHOCTH MPOTPAMM I10 IMOBBIIIIE-
HUIO KBAJIM(UKAIIMK TIEPCOHAA CO CTOPOHBI 3aKa34yMKa:
O A. CuHAPOM «HOBOE-TIOBEPX-CTAPOTON»
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O B. Hanuuue cucteMbl OLIEHKU TOTPEOHOCTH TIIAHUPOBAHUS 00YUCHUS
O C. OTcyTcTBHE CHCTEMBI OLICHKH MTOTPEOHOCTH TUIAHUPOBAHUS 00yICHUS

10. Kakoe Ha3BaHWe HOCUT pa3BUTHE Kapbephbl COTPYAHUKA B paMKaX OJHOMN OpraHu-
3aIuu:

O A. Kapbepa «reperyTbe»

O B. BHyTpHOpraHu3aIlMOHHOE Pa3BUTHE Kaphephl

O C. BuytpurmpodeccroHalIbHbIH KapbepHBIA POCT

11. Yto 13 mpeACcTaBICHHOTO HI)KE OTHOCUTCS K IMTPEUMYIIECTBaM I'PYIIIIOBOTO peliie-
HUS Mepe]l MHIUBUIYAJIbHBIM CIIOCOOOM PEIICHUS TPoOIIeM:

O A. Bonee mennenHas Bepudukanus uaci v naGopmanuu

O B. EnuHOMBICIHE, BeayIlee K IPHHATHIO OSCKOH(MIMKTHBIX PEIICHHH

O C. bounee 6picTpast Bepudukamnus uaci u napopmanuu

12. Yto U3 npeacTaBI€HHOTO HUKE OTHOCUTCS K IPEUMYIIIECTBaM IPyIINOBOro pelie-
HHUS TIepe]l MHANBUIYaJIbHBIM CIIOCOOOM peIICHUS MPOoOIeM:

O A. IIpucyTcTBHE CIIOKHOCTEH MIPH pealnu3alii PEICHUs, CBI3aHHBIX C COMPOTHB-
JICHUEM TepCcoHana

O B. OTcyTcTBHE CIOXHOCTEH IMPHU peaTnu3alldi PEIICHHs, CBI3aHHBIX C COIPOTHB-
JICHUEM IIepCOHaJIa

O C. EnuHoMbICITHE, BEaYIlEe K IPHHATHIO O€CKOH(GIMKTHBIX PEIICHHH

13. Kakoe Ha3BaHUE HOCUT Ha3HAUYEHUE COTPYIHUKA, KOTOPBIN yXke paboTaeT B CH-
CTeMe yIIpaBIICHHs, Ha HOBBIH, 00JIee BEICOKHUM MOCT; CPEIH BBIIBUKEHUH HAMOOIb-
11ee 3HaueHue UMEET Nepexol padOTHUKA U3 KaTETOPUU CHEUAIMCTOB B KATETOPUIO
PYKOBOJUTEIIEH:

O A. BeprukansHoe niepeMelneHue (BbIIBUKCHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIHA POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPHI

14. ITox mporieccom Habopa nepcoHana MOHUMAETCS:

O A. Tlporiecc ceeKIuu KaHauIaToOB, 00J1aIaf0IX MUHIMAJILHBIMHA TPEOOBAHUSIMHU
JUIS1 3aHSITUSL BAKAHTHOM JIOJXKHOCTH

O B. Ilpuem coTpyIHHUKOB Ha paboOTy

O C. Co3nmanue 10CTaTOYHO MPEACTABUTEIHLHOTO CIIMCKA KBATH(DUIIMPOBAHHBIX KaH-
JTUJATOB Ha BAKAHTHYIO JOJIKHOCTh

15. Kak Ha3bIBaeTCsi COCTOSIHME AYIIEBHOTO U MOBEJIEHYECKOTO PACCTPOMCTBA, KOTO-
pOE CBS3aHO C HECITOCOOHOCTHIO UeIoBeKa 11eJ1eCO00pa3Ho U pa3yMHO JIEMCTBOBATH B
CJI0KUBILIENCS CUTYaLlUN:

O A. Ctpecc

O B. Adpdekr

O C. Ctpactb
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16. Kakyro crerugpuieckyto KOMIIETCHIIUIO BBIICISIOT IJIs1 PyKOBOIUTENICH CPEIHErO
3BEHA:

O A. OOMeH 3HaHUAMU

O B. YnpaBieHue 4eI0BeYeCKUMU PECYPCAMMU

O C. OOMmeH HaBBIKAMHA

17. HoBoit TeHAEHIIMEH B YIIpABICHHE YEJIOBEYECKMMHU PECYPCAMU SBISETCS IBOJIIO-
s pparMeHTApHOTO MOBHIICHNS KBATH(PUKAITNN K HHTETPATbHON KOHIICTIITUN —
Pa3BUTHIO YEJIOBEUYECKUX PECYPCOB, TAK JIA 3TO:

O A. Jla

O B. Her

O C. JIumb oTyactu

18. Pa3zBuTHe cTpaTernuecKoro MeHeKMEHTA MpeIoiaraet B chepe 4eJI0BEeUECKUX
PECYpPCOB OpraHu3allii U3MEHECHUS OT Y3KOHW CIeUaln3alid U OTPaHUYEHHON OT-
BETCTBEHHOCTH 32 MOPYUYEHHYIO pabOTy — K IMIUPOKUM MPOGHECCUOHATIBHBIM U JTOJK-
HOCTHBIM MPOQUIISIM, TaK JIA 3TO:

O A. Jla

O B. Her

O C. JIumb oTyacTH

19. Kak Ha3bIBaeTCs CTpATETWs, HAITPaBJICHHAs Ha TO, YTOOBI IIOCTABUTh HA PHIHOK
TOBAphI U YCIIYTH 110 CBOMM KadecTBaM OoJiee MPUBJICKATEIbHBIC B I1a3ax MOTPEOH-
TEJIS, YeM KOHKYPHPYIOIIAs PO TYKITHSL:

O A. DBONIOIIMOHHAS

O B. OrpaHu4eHHOr0 pocTa

O C. quddepenimaryu

20. YpaBieHHE YeTOBCYCCKUMHU PeCypcaMu JacT CUHEpreTuYeckuii 3 deKT, eciiu B
OpraHU3aliK COOJIIOIaeTCS MPUHIIUIL: IPUMEHSCTCS MPaKTHKa JIeJICTUPOBAHUS I10JI-
HOMOUYHH MTOTYMHEHHBIM, (POPMHPYETCS KYJIBTypa pabOThl B «KOMaHC», TaK JIU 3TO:
O A. la

O B. Her

O C. JIuws oTyactu

21. Cucrema npaBui U HOPM, KOTOpasi XapaKTepHU3yeTCs MPO3PavyHOCThIO OpraHu3a-
IIAU TSI IOTEHITUATBHBIX COTPYAHIUKOB U TOTOBHOCTHIO IPUHSATH Ha pabOTy JH000TO
CIIeLMAIIUCTA, €CJIU OH 00J1aJIaeT COOTBETCTBYIOIIEH KBaU(PUKAIIUEH:

O A. CuctemHast KaJpoBasi MOJUTHKA

O B. AxTuBHas KaJIpoBas MOJMTHKA

O C. OTkpbITas KaapoBas MOJUTHKA

22. CucreMa npaBWI U HOPM, KOTOpasi XapaKTEpU3yeTCsd HATUIMEM Y PYKOBOJICTBA
OpraHu3aliid 00OCHOBAHHBIX MIPOTHO30B €€ Pa3BUTHS U COOTBETCTBYIOIINX UM METO-
JIOB U CPEJICTB BO3JCKUCTBHS HA IIEPCOHA:

O A. MeroanuHasi KaJpoBasi IOJTUTHKA
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O B. AxTuBHas KaJapoBas MMOJIMTHKA
O C. DddexTuBHas KaapoBas MOJIUTHKA

23. Cucrema npaBui U HOPM, KOTOpask XapaKTepU3yeTcsi TEM, YTO Y PYKOBOJICTBA Op-
raHu3aluy UMEeTCsl TporpaMma JICMCTBUM B OTHOLIEHUHU TEPCOHANIa, U KaIpoBasl pa-
00Ta CBOAMUTCS B JIyUllIeM CIIy4ae K JIMKBUJAIIUU HETaTUBHBIX MOCIIEICTBUIA:

O A. 3akphbITas KaJpoBasi MOJUTHKA

O B. IlpeBeHTHBHAs KaJpOBasl MOJIUTHKA

O C. ITaccuBHas KaJipoBas MOJUTHKA

24. OCHOBHOM TEOPETHUUECKON MOCHUIKON KOHIEIINY YE€JIOBEUECKUX PECYPCOB SBIIS-
€TCSl PACCMOTPEHUE HAEMHBIX PaOOTHHUKOB KaK KJIIFOUEBOTO pecypca MPOU3BOJICTBA,
TaK JI1 3TO:

O A. Jla

O B. Her

O C. JIumb otyactu

25. Kakoe Ha3BaHWE HOCUT B3aUMOCBSI3aHHBIN KOMILIEKC JOJITOCPOYHBIX MEp HITH
MOJIXOJIOB BO UMSI YKPETUICHHS )KU3HECTIOCOOHOCTH U MOIIH JIAHHOW OpraHU3aIluH 110
OTHOIIICHHUIO K €€ KOHKYPCHTaM:

O A. Ctparerus pocra

O B. Muccust opranu3aiuu

O C. Crpaterust opraHu3ariu

26. OquH U3 HaBBIKOB, HEOOXOAUMBINA COTPYIHUKAM KaJAPOBOM CITyKObI JJI yCIel-
HOTO BBITIOJIHEHUSI CBOMX (DYHKIUI:

O A. IIpodeccronanmsm B 001acTi (UHAHCOBOTO YIPABICHHUS OPTaHU3AIIUCH

O B. 3nanue 00X 3aKOHOB PAa3BUTHUS OPTraHU3AIHH

O C. OcobeHHOCTH TEXHOJIOTUICCKHX MPOIIECCOB MPOU3BOICTBA

27. OnuH U3 HaBBIKOB, HEOOXOAUMBINA COTPYIHUKAM KaJAPOBOM CITyKObI JJI yCIell-
HOTO BBITIOJTHEHUSI CBOUX (DYHKITUH:

O A. KoMIeTeHTHOCTh B CBOCH Mpo(heCcCHOHANIBHOM 001aCTH

O B. Cnenuduka odecrieueHust nHHOPMAIIHOHHON 0€30IaCHOCTH OTPACIIH

O C. IIpodeccrnonanuzm B 001acT GPUHAHCOBOTO YIIPABIICHHS OpraHU3aIueH

28. Psii KOHKPETHBIX Mep, HEOOXOAUMBIX JIUISl IIPUHATHUS PEIICHHS O HaifMe HeCKOJIh-
KHX M3 BO3MOXHBIX KaHIUIATYD, €CTh:

O A. 3akimoueHre KOHTpaKTa

O B. OT6op KaHIUIATOB

O C. IlpuBiieueHNe KaHIUIATOB

29. Cucrema yrpaBieHUsI IEPCOHATIOM BKJIIOYAET B CeO:
O A. OyHKIMOHATBHBIE MTOAPA3CICHHS, UX PYKOBOIUTEICH 1 JIMHEHHBIX PYKOBO -
TeJIen
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O B. Cay0y TEXHOJIOIHYECKOI0 KOHTPOJIS
O C. INoxpa3eiieHus: KalMTaIbHOTO CTPOUTEIHLCTBA

30. CucremMa yrpaBiieHHs] IEPCOHAJIOM BKJIIOUYAET B CEOsI:

O A. OyHKIMOHABHBIC TOAPA3ICICHAS U UX PYKOBOIUTEIICH
O B. Ciny)0y TEXHOJIOTHYECKOTO KOHTPOJIS

O C. OGmiee pyKOBOJICTBO OpTaHU3AIUCH

TEMA 8. KOMMYHHKAHHOHHLIﬁ MEHE/JI’KMEHT
OcHOBHBIEC MOHATHSA

KommyHukanms - 3To oOMeH uHdopmarmeit Mexay JI0JIbMUA WK TPYIINaMU B
IpoLecce AeATeIbHOCTH.

BoiensaoT cneayonme neJu KOMMYHUKALMMA:

1. CoumanbHas LEJb - BBIPAKEHUE CBOUX YYBCTB, SMOLINI;

2. IlpodeccuonanpHas 1efb - MOJIYYECHHE W MPEIOCTaBICHUE MH(OPMAIINH,
HEO0OXOAMMOM ISl OCYIIECTBICHHUS I€ATEIbHOCTH;

3. AJMUHUCTpaTUBHAs 1eJ]b - 3aKJIIOYACTCSl B OKA3aHUU BIMSHUS Ha MOBEE-
HUE YJICHOB OpraHU3alliH.

KoMMyHHUKAIMOHHAS CeTh - 3TO COCIMHEHUE OMPEICIICHHBIM 00Pa30M y4yacT-
BYIOIIMX B KOMMYHHUKAIIMOHHOM MPOLIECCE WHJMUBUAOB C MOMOIIbIO UH(OPMAIIMOH-
HBIX OTOKOB.

KomMmMmyHukaTuBHBIe 0apbepbl - NPENSATCTBUS, BO3HUKAIOIINE HA MYTH IMPO-
JBYDKEHUS MH(pOpMAIMU OT KOMMYHHUKAHTa (MICTOYHUKA HH(POPMAIUN) K PEITUTTUEHTY
(momydaremnto nH(popMaIun).

KoHTpoJibHBIE BONIPOCHI

1. IToHATHE ¥ BUIBI KOMMYHHUKAITAN

2. OCHOBHBIE JIEMEHTHI U 3TAIlbl KOMMYHUKAIIMOHHOTO TIpoIecca
3. @OpMBI U METOIBI KOMMYHHKAITHI

4. KoMMyHHMKallMOHHBIE CETU

5. bapbepbl B KOMMYHHKAalIMOHHOM MPOLECCE

6. [lyTu coBepIeHCTBOBaHNS KOMMYHHKAITHIA

TBopueckoe 3axaHue

3ananme 1. dopmupoBaHue U pa3BUTHE CUCTEMbl KOMMYHUKALIUN - BayKHEHIIast
coctasisitonas 3pHEKTUBHOIO MEHEKMEHTA, TTOCKOJIbKY 00MeH uH(popmalieil He-
00X0/IMM Ha BCEX ATAIax JACSITEJIbHOCTU U BO BCEX MOAPA3/ICTCHUSX OPTaHU3aUH JIs
JTOCTH)KEHUSI HAMEUYEHHBIX 11esieid. CTpykTypa GopMalibHbIX U HEPOPMATbHBIX KOMMY-
HUKALUU U COAEPKAHUE MEKIIMYHOCTHBIX, TUYHOCTHO-TPYIIIOBBIX U MEKIPYIIIIOBBIX
OTHOUIEHUH 3aBUCAT OT MHOTUX (pakTOopoB. B uX umcine: craryc U KOMIIETEHTHOCTh
OTIIpaBUTENSA, TOBEPUE K OTIIPABUTEIIIO, OKUIAHUSA IIOIy4aTeNsl, COBMECTUMOCTD JIIO-
00ro poja, COLMOKYJIbTYpHAsI cpeia, oOpaTHas CBS3b.
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BricTpanBass KOMMYHUKATUBHYIO IOJCHUCTEMY, SBIISIOLIYIOCS OJHHMM M3 TpPEX
TJIABHBIX «KUTOBY» JEIIOBOTO OOIIEHUs (HapsiAy C MHTEPAKTHBHOW U MEPIIEHTUBHOMN),
PYKOBOAMUTEINH 00513aH HE TOJIBKO 3HATH O CYIIECTBOBAHUH Pa3HOOOPa3HBIX KOMMYHHU-
KAaTHBHBIX 0apbepoB, HO U YMEJIO IPUMEHSITh BECh apCeHal CIIOCOO0B M CPEACTB UX
npeogoneHus. CTaTb BUPTYO30M JIEIOBOTO OOIIEHUS, BIACIONINM CTpaTeruel, Tak-
TUKOW M TEXHUKOM yIpaBJIEHUS, BECbMa 3aMaHYMBO U MOYETHO, XOTA U ci0kHO. Ho,

KaK TOBOPSIT, 1OPOTY OCUIUT UAYIIUMA. . .

1. 3anoaHuTe CBOOOAHBIE CTPOKH TAOJIUIIBI TT0 aHAJIOTUH ¢ 00pa3IoM:

OcHoBHbIE THIIBI OAPHEPOB XapakTepHble 0COOEHHOCTH PeKOMeHHyeMOS
YIIPaBJISIOLIEE BO3CHCTBUE

JInuHOCTHBIE 1) nmcuxosiornueckasi HeCoBMe- | 1) MeToa «pa3jesieHus» Mpo-
CTUMOCTh 0JieMBbI U yenoBeka, mpogeccu-
2) CeNeKTUBHOE BOCIPUITHE | OHAIBHOIO U JINYHOCTHOTO
uH(popManuu 2) pacuimpeHue Kpyro3zopa
3) HeyMmeHue ciymath coOe- | 3) «BBIy)XKHBaHUE» HE00XO0/IH-
CEIHUKA Moii nHdopmanuu

dusnyeckue

CemaHnTHueckue

SI3bIKOBBIE

OpranuszanuoHHbIE

KynbprypHble

BpemenHnsie

Paznuuus B craryce

TexHu4ecKue neperpys3Ku

3amanue 11 CAMOCTOATENbHOI PadOThI

3aganue 1. [Ipoananusupyiite, Kak BIUSAIOT HeOopMaIbHbIE KOMMYHHUKAIIUU Ha
3¢ (HEKTUBHOCTD JIEATENBHOCTH opraHu3auuu? Bcerna nu 370 BIUSHUE HETraTHMBHO?
[IpuBenure npuMepsl, MOATBEPKAAtOIIME Bamty TOUKy 3peHusl.

[Ipumep: KOMaHa TPOTPAMMHUCTOB.

Munycsl HepopMaTbHBIX KOMMYHUKALIHMIA:

1.
2.

[Trockr HeOpMATEHBIX KOMMYHUKAITUH

1.
KoHTpoJbHBIH TeCT
1. KoMmyHuKanuys - 31o

O A. CoenvHeHNE yYaCTHUKOB KOMMYHHKAIIMOHHOTO MTpoIecca
O B. CoBOKYIHOCTH yHpaBICHYECKON HHDOpMAIIHH
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O C. O0MmeH nHpopMaIreit MEXTy JIFOIbMHU WK TPYIIIIAMH B ITPOIECCE ACITEIBHOCTH
O D. CoBOKYITHOCTh YYaCTHHUKOB IPOIIECCa KOMMYHHUKAIIAN

2. llenmn KOMMyHUKan
0 A. DxoHOMHYECKas

O B. CouuanbHas

O C. IlpodeccuonansHas
O D. AamMuHucTparuBHas

3. Buabl KOMMYyHUKAIUi

0 A. MexypoBHEBbIE

0 B. PykoBoauTeNb - MOAYMHEHHBIN
0 B. HedopmanbHbie

O C. ®opmanbHbIC

4. OCHOBHBIE AJIEMEHTHl KOMMYHHUKAIIMOHHOTO MpoIecca
O A. CooOuienue

O B. KogupoBanue 1 BEIOOp KaHAJIOB

O C. JlekonupoBaHHE

O D. OrnpaBurens nHdopmaiiu

5. O0paTHas CBsI3b - ITO

O A. CooOmienne

O B. Peaknuus monydarelis Ha COOOIIEHNUE HCTOUHUKA
O C. Cpeactso nepeaauu nHpopMaIum

O D. Bce 10, 4TO HCKa)XaeT CMBICII COOOIICHUS

6. DTarbl KOMMYHUKalIHOHHOTO Ipo1ecca
O A. CooOuienue

O B. KogupoBanue 1 BEIOOp KaHATIOB

O C. JlekonupoBaHHE

O D. OrnpaBurens nHdopmariu

7. JIeKOIUpPOBAHHUE - 3TO

O A. BormuioiieHue ujeu B CI0Ba, MHTOHAIIMU, PUCYHKH, JKECThI
O B. IlepeBoa CHMBOJIOB OTIIPABHUTEISI B MBICIIH MTOJyYaTeIst

O C. CpencrtBo nepenaun nHGOpPMAITAN

O D. Bce T0, 4TO UCKaKaeT CMBICT COOOIIEHHUS

8. ®opMbl KOMMYHUKAITUU

O A. YcTHas

O B. I[lucemennas

O C. OnocpenoBanHasi (KOCBEHHas)

0 D. HenocpenctBeHHast (KOHTaKTHAs)
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9. OO01Ien3BeCTHBIE KaHAJIBI KOMMYHUKAIIUH
O A. Peun

O B. Tenedon

O C. ITucemo

O D. JIu3aiiH mOMeIICHUS

10. MeToibl KOMMYHUKAITUN

O A. YcTHBIE

O B. IIuceMeHHBIC

O C. OnocpenoBanHbIe (KOCBEHHBIC)

0 D. HenocpencTtBeHHbIE (KOHTAKTHBIE)

11. KoMMyHUKaIIMOHHAS CETh - 3TO

O A. CoequHeHne y4aCTHUKOB KOMMYHHKAIIMOHHOIO IIpoliecca
O B. CoBOKYIHOCTH yIIpaBJICHYECKOM HH(DOPMAITUT

O C. Uudopmalius 1 KOMMYHHUKALIMU B YIIPABICHUU

O D. CoBOKYITHOCTh YYaCTHHUKOB IIPOLIECCa KOMMYHUKALINH

12. Uadopmaiinio Ha3pIBaIOT HEBEPOATHHOM
O A. [IucbMeHHYIO

O B. CnoBecnHyio

O C. beccaoBecHyio

O D. YnpasieHYeCKyI0
O E. YcrHy10

13. KoMMyHHKaIIMOHHASI CETh, XapaKTEePU3YIOIIascs HauOOJbIIeH HEHTpaIU3alueH
BJIACTH

O A. «Kpyxok»

O B. «llemoukay

O C. «Koneco»

O D. «Beprymika»

14. KomMyHUKaITMOHHBIE OApbEPHI - ITO
O A. Heymenue ciymarb

O B. Uckaxxenne cooOIeHust

O C. IIpexaeBpeMeHHas OIICHKA

O D. Cucrema oOpaTHOM CBS3U

O E. YnpaBneH4yeckue 1eMcTBUS

15. CriocoObl COBEPIICHCTBOBAHUS KOMMYHUKALIUN - 3TO
O A. Cucrema cbopa npeioKeHn i

O B. PerynupoBanue nH(hOpMaIMOHHBIX TOTOKOB

O C. IlpexxaeBpeMeHHast OI[CHKA

O D. Cucrema oO0paTHOH CBSI3H

O E. YnpaBlieHYeCKHUE TCHCTBUS
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16. [IpuurHa NMposBIEHUsS] CEMAHTUUECKUX TIPErpa
O A. Tlcuxonoruueckue pa3audus B BOCIPHUSITHH
O B. Heymenwue ciymarh

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Pa3Hoe 3HaueHue CJIOB JIJIs Pa3HBIX JIIOICH

17. IlpyHUMIIBI aKTUBHOTO CJIYILLIAHUS

0 A. He mepeOGuBarh roBOpSIIETo

[0 B. BeITh TeprienuBbIM U U30€raTh CIIOPOB

0 C. BHuMareapHO CITyIIaTh

0 D. Co3naBarh OTKPBITbIE KOMMYHUKAIIMU B OpraHU3alUU
O E. Helitpanu3oBaTh OTBIEKAIOMNE (DAKTOPHI

18. JleneHTpann30BaHHBIE KOMMYHHUKAITMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «Ilemouka»

O C. «Koneco»

O D. «BcekaHaipHasg»

19. CBs31 KOMMYHUKaIIMIOHHOW CETH
0 A. BepTukaibHbie

O B. [TapannenbHbie

0 C. JluaroHanbHbIC

0 D. I'opusoHTa/IbHBIE

20. IlepBslii 3Tan nporecca KOMMYHUKALIUH
O A. lekonupoBaHue

O B. 3apoxkacHue uacu

O C. KomupoBaHue 1 BEIOOP KaHaIa

O D. Ilepenaya

21. Bua KOMMyHUKalU{, pa3HOBUIHOCTBIO KOTOPOT'O SIBJISIETCS KaHaJl pacpoCcTpaHe-
HUS CIIyXOB:

O A. MexypOBHEBbIE KOMMYHHUKAIIUU

O B. I'opuzoHTa/IbHBIE KOMMYHUKALIMH

O C. HedopmanbHbie KOMMYyHUKAITUU

O D. KommyHHKanmy Mexay pyKOBOJUTEIEM U paboueld rpymnmoi

O E. KoMmMmyHuUKamu «pyKOBOAUTENb-TT0OAYUHEHHBIN

22. Bun KoMMyHUKAIHWA, OCYIIECTBIISIIONINN MepeMelieHne nHpopMaImm B paMmKax
BEPTHUKAJIU yIIPABJICHUSA:

O A. MexypoBHEBbIE KOMMYHUKAIIMU

O B. I'opuzoHTaibHbIE KOMMYHHKALIUH

O C. HedbopmasibHbIe KOMMYHUKAITAH

O D. KomMyHHKaIMK1 MEXIY PYKOBOAUTENIEM U paboydeil rpynmnon

O E. KoMMyHUKaIUN «PYyKOBOJIUTEIb-TIOUHMHEHHBIN
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TEMA 9. YIIPABJIEHUE I'PYIIITAMU

OcCHOBHbBIC MOHATHSA

I'pynna — 510 1Ba uiu 6oJiee 4eIOBEK, KOTOPbIE B3aUMOJEHCTBYIOT JIPYT C APY-
rOM, YTOOBI BBIMIOJHUTH 3aJ1a4M, TOCTHYh 00IIeH menu. [Ipu 3ToM KakIbIil demoBeK
OKa3bIBACT BIMSHUE HA APYTUX, U CaM HAXOJUTCS MOJI UX BIUSHUEM.

d®opMaJjibHbIE IPYIIIbI CO3/IAI0TCS PYKOBOJACTBOM OpraHU3aIIMM J1JIs1 BBITIOJIHE-
HUSI KOHKPETHBIX 3a/a4, JOCTHKEHUS ONIPEACIICHHBIX 1IEJICH.

Cy1iecTByeT TpU OCHOBHBIX THIA (OPMANbHBIX TPYMI: BEPTUKAIbHBIE, TOPU-
30HTAJIbHBIEC U CIIEHUAIBHBIC 11€JIEBBIE TPYIIIIHI.

Bepmuxanvnas epynna co3naercss MEHEKEPOM M €ro MOJIYMHEHHBIMU C (op-
MaJbHOM IIenbio KoMaHja. MHorjma ganHHas rpynma HasbiBaeTcs (yHKIIMOHAIBHOM,
IPYIIIONA PYKOBOIUTENS NI KOMAHAHOU IPYIIION.

T'opuzonmanvnas epynna CO3MAETCA U3 CIIYXKAIIUX, HAXOASAIIMXCS HAa OJHOM
HepapXUvecKOM YPOBHE OpraHU3alliu, HO pabOTaIONIMX B pa3HbIX (DYHKIIMOHATBHBIX
obmactsax. Takas rpynma ¢gopmMupyercs u3 pabOTHUKOB HECKOIBKHX OT/ICJIOB.

Cneyuanvhble yenegvle 2pynnsl CO3IAI0TCA 3a NpeaeaaMu (hopMaabHON OpraHu-
3aI[MOHHON CTPYKTYpPHI MJisi pa3pabOTKU MPOEKTa 0CO00M Ba)KHOCTU, CIIOAKHOCTH,
PHUCKA WJTK TIPEINOIAraloiero peain3aiuio TBOPUECKOTrO MOTEHINATA UCTIOJTHUATENICH.

Komanaa — o01HOCTS J110/IeH, CBSI3aHHBIX €IMHOM LIENBI0 U IPUHITMIIAMU B3a-
UMOJCHCTBUS, 00J1aJaI0NUX B3aUMOIOTIOIHSIOIUMHA YMEHUSAMH, COOpPaHHBIX JIJIS pe-
LIEHUS ONPEACIEHHBIX 3a/ay. B KoMaH/Ie €CTh SIPKO BBIPAKEHHOE Pa3JejICHUE COLU-
aNBHBIX POJIEH, TJIe TOH 3a7a€T auaep (KaruTaH), a OCTAIbHbIC YYACTHUKU HAXOIATCS
B PA3JIMYHON CTETIEHU COMOIYMHEHHS.

KoHTpoJsbHBIE BONIPOCHI

['pynnel B Opranu3aluy U UX TUIIBI

HedopmanbHbie rpynibl 1 NPUYUHBI KX BOZHUKHOBEHUS
VYnpasnenue HehOpMaTbHON TPyNION

XapakTepucTuka rpymni u ux 3QQeKTUBHOCTb

['pynnoBsie nporeccol. Co31aHne KOMaH]T U YIIPaBJIEHUE UMU
[TpeumyiecTBa ¥ HEAOCTATKU pabOTHI B KOMaH1aX

ok wdE

TBopueckue 3agaHus

3amanme 1. PaGounii feHb Ha OJJTHOM METEPOYPICKOM MPOMBIIIIEHHOM MPEpH-
ATUM 1J14 OOJIBIIMHCTBA COTPYIHUKOB HAUMHAETCS C HEIPEMEHHOTO yaenutus. Yaenu-
THE IIJIaBHO MepeTekaeT B nepekyp. O0eq HAUMHAETCS paHO - IPAKTUUYECKU cpasy XKe
3a nnepexypoM. CrienuanucThl MIaHOBOTO OT/elNa, OyXraiaTepuu, AaKe MOJIObIe Map-
KETUHTOBbIE aHAJIMTUKY HAUMHAIOT Oerath ¢ MUPOKKaMHU Ha TapelovyKkax U3 KaOMHeTa
B KabuHeT. Ecnn y koro-HuOyab U3 COTPYJHUKOB CIy4yaeTcsl AeHb POXKACHUS, TO pa-
0oTa oTAena octaHaBiIMBaeTCs. TyT yX He 10 OOIIEHHUs C KIMEHTaMH, C TPEX 4acoB
JIHSl BCE 3aHMMAIOTCS Hape3KOW cajlaTOB M MO3/1PABICHUSIMH UIMEHUHHUKA.
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BeipanuBanue KakTycoB - X000M pyKOBOJIUTEINS OTAENa TpyAa U 3apabOTHOM
miaTel. B 3TOM oTzene KakTychl CTOAT Ha Bcex cTojax. Co3naercs BIEYATICHHUE, YTO
COTPYJIHUKHU OTJENIa TMOCBAIIAIOT ce0sl MOTHOCTHIO IIBETOBOJICTBY. Bee 310 mpowucxo-
JUT HA HIDKHUX 3Ta)Kax, T7Ie pa3MeIlIeHbl pa3IMuHbIe OTJENbI U OIOPO 3aBOI0YTIpaBJIe-
Hus. B kabuHeTax crapble, MECTaMHU OTBAJIMBAIOIIMECS 000U, B KOPUIOpPAX TEMHO U
IIBUIBHO. MECTOPACTIONOKEHNE TyaIeTOB MOXKHO OINPEAEIUTH 110 3a1axy XJIOPKH.

VY HayanbHUKOB MPOU3BOACTBEHHBIX LIEXOB CBOM OCOOBI MUKPOKJIMMAT - HA CO-
BEIIAHMSX JABIMHO M HE 00XOIUTCS 0€3 KPEIKOro CJIOBLA. 3€Ch MBICIAT UCKIIOYU-
TEJIbHO KaTETOPHUsMU TOHH M €IMHUI[ BBIITyCKacMOW ITPOIYyKLIUH, UICKPEHHE T10J1aras,
YTO BCE OCTaJIbHbIC NOJPA3ACICHUS NPEANPUATHS CYILIECTBYIOT, YTOOBI 3arpy’KaTh UX
IIPOU3BOJICTBEHHBIE MOIIHOCTH. Ha BEpXHUX 3Ta)xax HaxoauTcs AupeKkuus. Tam cBer-
JIbl€ KOPUJOPHL, KOBPOBBIE TOPOKKH, EBPOPEMOHT. B IpueMHBIX CUIIAT O0yYEHHbIE Ha
3amaJHbli MaHep cekpeTapui. B kaOuHeTe KOMMEpPYECKOro AUPEKTOpa (hIakKu U
Ipyrue atpuOyThl, MOAYEPKHUBAIOIIME CTATYC Biajaenbpla kabuHera. Kommepueckuii
JUPEKTOP paccy’kaaeT o0 yHpaBJICHUH IO LEISIM, O BCEOOIIEM MEHEIKMEHTE Kaye-
CTBA U O BHEIPEHUH ABTOMATU3UPOBAHHON CUCTEMBI YIIPABIICHUS.

Bomnpocsr:

1. Ilpoananu3upyiiTe KOPNOPATUBHYIO KYJbTYpYy AAHHOTO MPEANPHUITHS U ONpee-
JIMTE OCHOBHBIE IECHHOCTH, UCTIOBEAYEMbBIE TAHHOW KOMITAHHUEM.
2. llpenyoxuTte myTH MpeoOpa3oBaHUs OMHUCAHHON KOPIIOPATUBHOMN KYJIbTYPHI.

3ananme 2. [IpeacraBeTe cede, uTO HemaBHO Bol ctamu pykoBoauTeNneM JaBHO
chOpMHUPOBAHHON TPyl paOOTHUKOB. [Ipeapinymii pyKOBOAUTENb CUUTAN, YTO
J0JIeH HAJI0 KECTKO KOHTPOIHpoBaTh. HecMoTpst Ha OrpOMHBIN OIBIT, PAOOTHUKH BbI-
MOJIHSIFOT CBOM 00sI3aHHOCTH MocpencTBeHHo. OHU J1eatoT Bee, yTo Bel 0T HUX Tpely-
€Te, HO HE TPOSBIISIIOT WHUIIMATUBY U OOIIAIOTCS HA OMPEACICHHON MUCTAHIIMUA U
TOJIbKO TI0 paboTe. X mpon3BOAUTENHHOCTH CHIKAETCSI.

1. Yrto, Ha Bamr B3risia, HY>KHO celaTh, 9TOOBI CO37aTh B TPyMIe OOCTaHOBKY
JIOBEpUs U CBOOOHOTO 0OMEHa uieaMu, 0e3 OOsI3HU penpeccuii?

3ananue 11 CaMOCTOATENbLHON PadoThI

3ananue 1. Tect «HYenoBeK U KOJIEKTUBY

Omnucanue Tecta: Opranuzaius 3p(PeKTUBHO pabOTAIONIEro KOJUIEKTHUBA - CIIOXK-
HBI U TpymoeMkuil mpoiecc. KoeKTHB )KUBET COOCTBEHHOW NIETTOBOM M SMOIHO-
HaJLHOW KW3HBIO. ET0 HENb3s co3aaTh 0€3 yCuiuii, 1eJIieyCTPEMIICHHOCTH U IOBEPHSI.
Opranuzyroras pojab pyKOBOIUTENSI MPOSBISETCA, MIPEXKIIE BCETO, B (HYHKIHMIX KOOP-
nuHanuy. Ha ocHOBe cTosmumx mepes opranu3aiuei 1eei u 3aj1a4 OH Mpu3BaH ooec-
TEYNUTh COTJIACOBAHHBIE W IICJICHANPABJIECHHbBIC IEUCTBUS MOJYUHEHHOTO €MY IEepCOo-
HaJa.

WNHCTpyKIus K TECTY: IS BBITIOJIHEHUS TeCTa HE0OXO0AUMO BBIOpATh OJTHO yTBEP-
KJICHUE U3 KOKIOM MpeiaracéMou mapsl.

YTBepxKIACHUS TecTa:

1. A) oObI4HO 51 HACTOMYMBO JOOMBAIOCH CBOETO
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b) yamie s craparoch HAMTH TOYKU COMPUKOCHOBEHHUSI C OKPY KAIOITUMU

2. A) s Bcerna ctaparoch n30eratb KOH(PIUKTOB
b) s cunrato, 4TO MOKA3BIBATH CBOIO PABOTY MOXKHO, HEB3UPAsI HA HA UTO

3. A) MHE HETIPUSATHO OTKA3bIBATHCS OT CBOCU TOUKU 3PEHUS
b) s Bceraa crapatoch BOMTH B MOJIOKEHHE IPYTOro YeIOBeKa

4. A) g nymaro, 4TO HE CTOUT BOJIHOBATHCS M3-3a PA3HOIVIACUNA C APYTHUMHU

JIFOIbMH

b) Henmonumanue apyr pyra MeHs Bcerja O€CroKOUT

5. A) s cTaparoch Bcerjia yCIOKOUTh MapTHEPA U COXPAHUTh OTHOIICHUS
b) s cuuTaro, 4TO CBOIO TOUKY 3pEHHS HY>KHO JI0Ka3bIBaTh BCETa

6. A) B Ir000M crOpe HY)KHO HCKaTh TOYKH COMMPUKOCHOBEHUS
b) camoe riaBHOE - CTPEMUTHCS K OCYIIECTBICHUIO COOCTBEHHBIX 3aMBICIIOB

7. A) OOBIYHO S CTaBJIIO CBOIO MO3UIIMIO HA OOCYKJICHHUE B TPYIINE
b) s cuuraro, yTO NpaBMIIbHEE IEMOHCTPUPOBATH MTPEUMYIIIECTBO CBOUX B3IJISIIOB

8. A) MeHs MaJlo HHTEPECYIOT MHEHUS PYTUX
b) mousTh Apyrux - oueHb BaXKHO

Q. A) 1 HE CKpBIBAIO CBOMX B3IJISIZIOB
b) B mporiecce Gecenpl st cliexy 3a XOA0M MBICTU TTapTHEPa

10. A) s yBaXKkaro JII0JIei, KOTOPbIE MOTYT HACTOSATh Ha CBOEM
b) rubkocTh - BaskHas uepTa Xapakrepa JeJI0BOTO YelloBeKa

Kirou: I[J'ISI IMOABCACHMA UTOTOB TECTA OLICHUTC COBIIaACHUI OTBETOB OAHUM oai-

JIOM.

OpuentupoBanHocTh Ha mpoTtuBoOOpcTBO (I1) - 1A; 2B; 3A; 4A; 5b; 6b; 7b; 8A;
9A; 10A.

OpuentupoBanHocTh Ha coTpyaauuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 105b.

WNurtepnperanus pesynbTatoB: ecnu [ mpeobnagaer, HEOOXOAUMO CPOYHO Me-

HSTb CTUJIb OTHOIICHUH C KOJIJICKTUBOM.

KoHTpoJsbHBIi TECT

1. TI'pynma chopmupoBaHa u ycnemHo padoraer, 3p(HEeKTUBHO BBITOIHSIS MO-

CTaBJICHHBIE Mepe]l Hel 3a7a4u, Ha CTaAuu

O A. ®opmupoBaHus
O B. Hopmanwuzaruu
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O C. BoinoaHeHus pabOThI
O D. bypnenus

2. OObenuHEHHE HEKOTOPOrO KOJUYECTBA IIOACH, B3aMMOIEHUCTBYIOIINX B
paMKax JeATSIIbHOCTH 10 JOCTH)KEHUIO OOIIUX IIeJICH K BOCIIPMHUMAIOIINX ceOsl B Ka-
YeCTBE €IMHOIO LIEJIOr0, HAa3bIBAETCS

O A. O0bennuenue

O B. I'pynma

O C. Ionpa3zaenenue

O D. Komanna

3. Jlrogu cTpeMsTCs B IPYMIIBI B TOM CIy4ae, €CJIM OT TPYIMIIbl OHU ITOJIYYaloT
0O0JIBIIIE PECYPCOB, YEM 3aTPAYUBAIOT [Tl O0OBCIMHEHUS WIIH BXOXKICHHUS B TPYIIIIBI, B
COOTBETCTBHU TEOPUEU

O A. Ix. XomaHca

O B. bimsoctu

O C. PaBHOBecus

O D. Oomena

4. Jlronu BBIHYXJICHBI B3aMMOJICHCTBOBAThH MIPU PEIICHUU OMPEACIICHHBIX 3a-
nad. BzauMoielicTBHE TIPU PELICHUN 3a]1a4 COMPOBOXKAACTCS BOSHUKHOBEHUEM DPa3-
JUYHBIX YyBCTB 1 dMOILMH y mrojei. Yem OoJibiiie J1oau OyayT CTPEMUTHLCS K COTPY/-
HUYECTBY, TEM OOJIbIIE MOJOKUTEIBHBIX YYBCTB OHU OYyT UCIBITHIBATH PU B3aUMO-
NEUCTBUH. JJaHHOE yTBEPKIEHUE BEPHO B COOTBETCTBUM C TEOPUEH

O A. OOmenHa

O B. bauzoctu

O C. JIxx. Xomanca

O D. PaBuoBecus

5. Iporecc BiusHUS HA JTIOICH Yepe3 JIMIHBIE CIOCOOHOCTH, YMEHUS U IPYTHE
pecypcChl TOTyYHIT Ha3BaHUE

O A. ®opmanbHOTO JIUJEPCTBA

O B. HedopmanbHoro nuaepcTsa

6. OCHOBHBIMH TNPUYMHAMHU (HOPMHPOBAHHS COIUAIBHBIX TPYIII SBISIOTCS
CIICAYIOIIHE

O A. PaGOTHUKY IPUXOIAT K IOHUMAHHIO, YTO IOCTIKEHUE OIPEICICHHBIX I1e-
JICH BO3MOYKHO TOJIKO Ha OCHOBE COCJIMHCHUS WICHOB OPTaHU3AIHH

O B. B xoze Tpy10BOIi 1eATeILHOCTH HHIANBUIAM TPEOYIOTCS IOHUMAaHUE U TTOJI-
JIEp>KKa KOJIJIET 10 padoTe

O C. CoBMelleHHe YCHIIMK B YCJIOBHUSX OpraHHM3allMM, BKIFOYCHHUE WHIH-
BH/IA B COIIMAIBHBIC HHCTUTYTHI

O D. Bce nepeuriciieHHbIC BAPHAHTHI OTBETOB
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7. Teopust OIM30CTH yTBEPIKAAET, YTO HHIUBUIBI CTPEMSTCS OOBEAMHUTHCS 10
MIPUYHHE

O A. IIpocTpaHCTBEHHOM 0JIM30CTH

O B. Ilcuxonoruueckoii COBMECTUMOCTH

O C. TBopuecKuX UHTEPECOB

8.  UjeHbI rpymIbl KOOIEPUPYIOTCS U HAYMHAIOT COTPY/IHHUYATH HA ITAIle
O A. ®opmupoBaHHs

O B. bypienus

O C. CraHOBJICHHUS HOPM

O D. JleitcTBus

9. [TI'pynma, Kk KOTOpO# YeIOBEK XOTeN OBl MPUHAAJIEKATH, C KOTOPOW OH cels
OTOXKJIECTBJISIET, MPUHAJICIKUT K THUITY

O A. PedepeHTHBIX rpymI

O B. IlepBuuHBIX TpyI

O C. Koanmuuuit

O D. Komureros

10. KomaHaam mpHCYIIHU CIEAYIONINE XapaKTePUCTHKH
O A. B3anmo3aBUCUMOCTh

O B. Paznensiemast OTBETCTBEHHOCTb

O C. Pesysbrar

O D. Bce nepeunciieHHbIE BAPHAHTHI OTBETOB

11. Pa3HoBUOHOCTH (OPMaJBHBIX KOMAaH]I: BBIOEPUTE HECKOJBKO MPAaBUIIbHBIX
BAPUAHTOB OTBETOB

[] A. ®yHKIIMOHATILHBIE KOMaH/IbI

[] B. KomaHbI ¢ TOPU30HTAIBHBIMU U BEPTUKAIBHBIME CTPYKTYPHBIMHU B3aHMO-
CBA3SIMU

[ C. Cneumanu3nupoBaHHBIC KOMaHIbI

[1 D. CuryaruBHbIC KOMaHIbI

12. Bpi0epuTe HECKOJIBKO IIPABHIILHBIX BAPHAHTOB OTBETOB. B 3aBUCHMMOCTH OT
TUTAHUPYEMBIX CPOKOB UX (DYHKIIMOHUPOBAHUS M KOJMYECTBA PEIIAEMBIX 3aad CyIIe-
CTBYIOT CIICAYIOIIUE BUIBI KOMaH]T

[] A. KpocchyHKITmoHampHast KOMaH/1a

[J B. BuptyanpHas koMaH/1a

[] C. UurakTHAas KOMaHAa

13. BaxHedmmmu mpoueccaMu, MpOTEeKaloUUMU B KOMaHJE, ABISIOTCS MpPO-
LIECCBI:

[] A. CtaHOBIICHUSI U Pa3BUTHSI KOMAH/IbI

[ B. CtumynupoBaHus

[] C. BeipaOoTKH ¥ IPUHATHS PEIICHHIA

[] D. BeipaOboTKu 1 peau3aiuy KOMaHIHbIX HOPM
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14. PaccrosiHre, Ha KOTOPOM Y€JI0BEK CTPEMHUTCS ACPIKATHCS 10 OTHOLICHHUIO K
HE3HAKOMBIM JTIOJISIM, C KOTOPBIMH €MY HY)KHO KOHTaKTHPOBAaTh, OIPEACICHO

O A. OO011ecTBEHHON 30HOM

O B. JInuyHoii 30HOM1

O C. ComanbpHoN 30HOU

15. Ha rpynmnoByto CII04€HHOCTD BIUSIOT

[1 A. Ilcuxomornyeckasi XapakTepUCTUKA HHIWBHIA
[] B. KBanmuukanus 4IeHOB KOMaH bl

[1 C. Ilcuxonornueckuii KIMMaT BHYTPH KOMaH/IbI
[1 D. Konn4ecTBO 4iCHOB KOMaHIbI

16. HaubGonee xapakTepHbIMHU YepTamMu d3(HPEKTUBHOTO JIUEpa SABISIOTCS
O A. Buaenue cuTyaliu B 11eJIOM

O B. CrtocoGHOCTh K KOMMYHHKAIHSIM

O C. [loBepue cCOTpYTHHKOB;

O D. I'mOKoCTh NpY NPUHATHH PEIICHHUMA

O E. Bce nepeunciieHHbIe BapUaHThl OTBETOB

17. CyuHoCTh TEOpUH YEPT 3aKJIIOYACTCS B TOM, YTO

O A. Jlyumue u3 pyKOBOJIUTENICH 00JIaIar0T ONpeaeieHHBIM Ha0OpOM OOIIHX
JUISl BCEX JIMYHBIX Ka4eCTB

O B. PykoBomutenb o0siagacT HEOOXOAMMOKN MPOo(ecCHOHATEHON KOMIICTCH-
e

O C. PykoBoauTens 00J1afaeT HEOOXOIUMOMN CTEIICHBIO BIACTH [T PeaTH3aliH
CBOMX MOJIHOMOYMI

18. TI'pynma pykoBoauTesnei, MMEIOIIMX XapaKTEPUCTUKY aBTOKpaTa, OTHOCUTCS
nio P. Jlaiikepry k

O A. BarockJIoHHO-aBTOpPUTAPHOM 0a30BOM CHCTEME

O B. KoHcynbTaTHBHO-IEMOKpPATHUECKOM 0a30BOM cHCTEME

O C. DkCIuTyaTaTopcKo-aBTOPUTAPHON 0a30BOM CUCTEME

O D. Ba3oBoii cucreMe, OCHOBaHHOW Ha Y4aCTHH

19. CrpykTtypa KOH(MIUKTA BKIIOYAET B ceOs
O A. YyacTByoIIHue CTOPOHbI

O B. IlpeaMeT mpOTHBOCTOSHHSI

O C. O6pa3 KOH(DIUKTHOW CUTYyAIHH

O D. MoTuBbI KOH(DIUKTA

O E. Bce nepeunciieHHbIe BBIIIE OTBETHI

20. Ilon koH(IUKTHOW cUTyalel TOHUMAIOT

O A. HakonuBiimecs: mpoTUBOPEYHS, CBA3aHHBIC C JICATEIBHOCTBIO CyOBEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS U CO3/1AI0IIUE NTOUBY AJIS PEAIBHOTO MPOTUBOOOPCTBA
MEXy HUMH

O B. BHyTpeHHHE TOOYAUTEIBHBIC CUJIBI, MMOATAIKUBAIOIINE CYOBEKTOB COIH-
aJbHOTO B3aUMOJEHUCTBUSA K KOHPIUKTY
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TEMA 10. HTHOOPMAIIMOHHOE OBECIIEYEHUE MEHE/ZKMEHTA

OCHOBHbBIC MOHATHUSA

NudopManuOHHBIA MEHEIKMEHT - 3TO COBOKYIHOCTh H3BECTHBIX METOIOB
yIpasieHus HHGOPMAIHEH, TOAIePKUBAEMBIX Pa3BUTHEM UH(OPMAITMOHHBIX TEXHO-
JIOTHM, a TaKXKe MOTPEOHOCTSIMUA KOHEUHOT'O MOJIb30BATEIIS.

HNudopmanus - 5T0 HOBBIE CBEACHUS, KOTOPBIE IEPEIAHBI, BOCIIPUHSTHI, IIOHSTHI
Y OLICHEHBI KaK IOJIE3HbIE JIJIsI PEIICHUS T€X WJIM UHBIX 3a]1a4.

NudopmarmonHas cucteMa - COBOKYITHOCTh TEXHUYECKOTO, POTPAMMHOTO U Op-
raHU3allMOHHOTO O0ECIeYeHHUs, a TaKXe INepcoHaia, MpeJHa3HauyeHHAs sl TOro,
9TOOBI CBOCBPEMEHHO OOECTICUMBATh HAJICKAIIUX JIFOJIeH Hajuiexameid nHdopma-
UEH.

HNupopmManmoHHash TEXHOJOIUS - 3TO MPOLECC, UCIOJb3YIOIMUN COBOKYII-
HOCTb CPEJICTB U METOJIOB cOopa, 00pabOTKH U mepeaaun JaHHBIX JJIs MOJyYeHUs
HHGOpPMAIIUM HOBOTO Ka4eCTBA O COCTOSHUU 00BEKTa, MpoIlecca UIIM SBJICHHUS.

KoHTpobHbIE BONPOCHI

=

Nudopmanus u ee posib B MEHEI)KMEHTE
NHupopmManimoHHOE CUCTEMBI U MX KIIACCU(PUKALIUS
3. HudopmanmoHHbIe TEXHOIOTHH

NS

TBOp‘IeCKOC 3aJJaHHue

3aganme 1. Opranuzanus v NJaHUPOBaHUE UHPOPMALITMOHHOTO
obOecrieueHus: B MEHEIKMEHTE

Bac HaszHaummm pyKoBOAWTENEM CTPYKTYPHOTO IOAPA3ACIACHUS TPEATIPHSITHS.
UtoObI yCIIENIHO CIPaBIISIThCA ¢ HOBBIMU 00s13aHHOCTSIMH. Bam HE0OX0MMO opranu3o-
BaTh CBOEBPEMEHHOE TOyueHHe WH(GOPMAITK, HEOOXOAUMOM IS AEATEIbHOCTU TO/I-
pazzaeneHus, ee 00pabOTKy, MOATOTOBKY PEIICHUI U KOHTPOJIb 32 UX UCTIOTHEHUEM.

[{ens paGOTHI: MOTYYUTH HABBIKKA OPTaHU3AINH U TUTAHUPOBAHUS UHPOPMAIIUOH-
HOTO 00O€ecreueHns B MEHEIPKMEHTE.

3amaun paboThl: 03HAKOMHUTHCS C OpPTaHU3AIUEN U TNTAHUPOBaHUEM MHGPOpMAIIH-
OHHOT'O O0ECIeYeHUsI B MEHEPKMEHTE, H3yYUTh UCTOUHUKHU MH(HOPMAIINH O ESITEIIb-
HOCTH TIPEANPHITHS, COCTABUTH IEPEUYCHb MEPONPUITHH IO HHPOPMAIMOHHOMY
oOecrieueHn0 pabOThl CTPYKTYPHOTO TOAPA3ICICHUS MPEIIPHUITHS, TOIATOTOBUTH
KPaTKYI0 aHATMTHYCCKYIO 3aIMCKY 10 YIYUYIICHUI0 HHPOPMAIIMOHHOTO 00€CTICUCHUS
pabOThI CTPYKTYPHOTO MOAPA3ACIICHUS IPETPHUATHS.

[TopsimOK BBINOJIHEHUSA

1. W3 mepevrcIIeHHBIX HUKE BAPUAHTOB 33JIaHUS BEIOPATH OTPACIh B CTPYK-
TypHOe noapasenenue (tadma. 10)
2. Haiitu wndopmanmonHsie pecypchl, HEOOXOAMMBIE PYKOBOIUTEIIO

CTPYKTYPHOTO TIOJpAa3/IeTICHUsI MPEANPUATHS 110 BRIOPAHHOMY BapHaHTy 3aJaHUs, B
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TOM YHCJIE TIO CJIEAYIOIINM BOMPOCaM:

. opranuzaius paboThl mopaszaeneHus (mojaoxeHue o0 oTaene, J0HKHOCT-
HBIE MHCTPYKIIUH, PUKA3bl, PACTIOPSKEHUS U T.11.);

. WMCTOYHUKU BHEIIHEW MH(pOpMauu (COCTOSHUE €T B OTPACIH, TEMaTH-
YECKHE PACCHUIKU, KOHKYPEHTHI U T.I1.);

. WMCTOYHUKU BHYTpeHHEH MHpopManuu (B TOM YHUCIIe HEOOXOIUMBIC IS
KOHTPOJISI BHITTOJTHEHUS PELICHH );

. 3aKOHOJIATEJIBCTBO, MPABOBBIE AKTHI, PETJIAMEHTUPYIOIINE YIIPaBJICHHE
OpeanpusTUEM, T0Ipa3IeJICHUEM.

3. CocTtaBuTh nepeueHsb (T1aH) MEPONPUITHH 110 HHGOPMAITMOHHOMY 00ec-
NEYSHUIO PabOThI CTPYKTYPHOTO MOIpaA3IeTICHUs PEATPUSITHSL.

4, [ToAroTOBUTH KPATKYIO aHATUTUYECKYIO 3aMUCKY 10 YIy4YlIeHUI0 HHOP-
MaIMOHHOTO OOecredyeHus] paboThl CTPYKTYPHOTO TMOJAPA3JEICHUs MPEANPUITUS
(uenp, 3a1auu pabOTHI, HAIEHHBIE PECYPCHI M X KpaTKas XapaKTepUCTHUKA, JOCTOMH-
CTBa, HEJIOCTATKH, BBIBOJIBI, TIPEITIOKCHHS).

5. IloaroroButh coobuIeHUE (TIPE3ESHTALMIO) HA KOHTPOJIbHBIE BOIPOCHI 10 TEME

Tabmuma 10 — BapuanTsl 3aganus

HanmeHoBaHue 0Tpaciu, B KOTOPOW HammeHoBaHue noapasiesieHust
paboTaeT npennpusTue PEITPHSITHS
. IIpon3BOICTBO MPOIYKTOB MUTAHUS . Otgen cobiTa
. IIpousBoicTBO 00YBH . Orgen nepconasa
. FocTuHMYHBIH OH3HEC . Cmy>x6a OpoHUpOBaHUS

. YcIayru aBTOMOOMIIBHOTO TpaHCIopTa . O6cnyxuBaHNE KIMEHTOB

. Otnen mapkeTuHra

. MyHununaiapHoe npeanpusTie . Otnen no pabote ¢ KIMEHTaMU

. KninuiHo-KOMMYyHaJIBHOE XO35HCTBO
. Po3Hnunas Topro,is

. lexypHas ciyx0a
. Kommepuecknii otaen

1
2
3
4
5. UT-ycyrn
6
7
8
9

. UlupopmManimoHHbIe yCIYTH
10. ITpouzBoacTBO MebeIH
11. Typuctuueckas pupma

. Otnen npogax
. Orgen 3akynok
. OTaen KOpnopaTUBHBIX KIMEHTOB

Olo|w| olun| A W K| W[N]~

3amanue 11 CaMOCTOATENIbHON PadOThI

3apanme 1. MHpOpMaAIIMOHHBIE peCypChl, YCIYTH H TEXHOJIOTHU MEHEHKMEHTA
B OTpaciisix U cepax IesTeIbHOCTH

[enb paboTHI: M3YUYUTHh OCOOCHHOCTH MPUMEHEHUSI TH(POPMAITMOHHBIX PECYPCOB,
YCIIYT ¥ TEXHOJIOTHI MEHEPKMEHTA B OTpaciisaX U chepax AesTeIbHOCTH.

3anaun pabOThI: 03HAKOMHUTHCS C PHIHKOM WH()OPMAITMOHHBIX PECYPCOB, YCIYT H
TEXHOJIOTUH MEHEIKMEHTA, IPUMCHICMBIX B Pa3IMYHBIX B OTpacisix U cdepax acs-
TEITBLHOCTH, U3YYUTh OTPACIEBBIE OCOOCHHOCTH, CTPYKTYpPY, COCTaB HHGOpPMAIIHH,
MOJArOTOBUTH KPATKYIO AHAJUTUYECKYIO 3aIIUCKY .

[TopsiioK BBIMOJHEHUS
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+  HalTH UH(OPMAIIMOHHBIE PECYPCHI IO BBIOPAHHOMY BapHaHTY 3a/laHus;

+  COCTaBUTb MEPEUEHb CCHUIOK Ha HailICHHbIE PECYPCHI;

.+ TpOaHAIM3UPOBATH MPEACTABICHHYIO Ha HUX HH(OPMALINIO;

+  U3Y4YUTh CTPYKTYPY, COCTaB MH(OpMALIUU, TPUMEHEHHUE B JEATEIBHOCTH Me-
He/Kepa;

+ TOATrOTOBUTH KPATKYI AHAIWTUYECKYIO 3alUCKy (Uenb, 3adadyd padoThl,
HaWJICHHBIE PECYPCHl M UX KpaTKas XapaKTEepHCTHKA, JOCTOMHCTBA, HEIOCTATKH, BbI-
BO/JIBI, IPEJIOKEHUS);

+  TOATOTOBUTH COOOIIEHHE (ITPE3CHTAINIO) HAa KOHTPOJIbHBIE BOIPOCHI IO TEME.

BapuanTsl 3aganus:
TpaHcnopTHBIE YCIYTH - TPY30IIEPEBO3KU

TpaHCIIOPTHBIE YCIIYTH - MACCAKUPCKUAE NEPEBO3KU
Menuuyna - CTOMaToJIOrMYECKUE YCIYTH
WNupopmaninoHHbIe yCIyTH

bankoBckue yciayru - IHTepHEeT-0aHKUHT
CrpaxoBsle yCiIyru

NHuTepHeT-MarazuHbl

Yceayru MoOouiibHOM Tesne@oHuu

© o0 N ook WD

OO6pazoBaHue - yCIyryl AUCTAaHIIMOHHOTO 00y4eHUs
10. Pectopanublii Ou3HEC

11. TNoctuHUYHBIN OU3HEC

12. TIpogaka 1 peMOHT aBTOMOOMIIEH

[Tone3Hble CCHUIKA HA HHTEPHET-peCypChl (mpuit. 1).

KoHTpoJbHBIH TECT

1. Uudopmanus - 3T0

O A. HoBble cBeieHUs, KOTOPBIC TIepeiaHbl, BOCIPUHSATHI, TIOHATHI M OI[CHCHBI
KaK TIOJIC3HBIC /TSl PEIICHUS TE€X WM WHBIX 3a]1a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHHIA

O C. OOMeH 3HaHUSIMHM MEKIY JTOAbMH

2. KonmdectBo nH()OpMAIIUU OTHOCUTCS K KPUTEPHUIO
O A. DddekTHBHOCTH KOMMYHHKAIIHOHHOTO TMpoIiecca
O B. Pe3ynbraTuBHOCTH HH(DOPMAIIMH B yIIPABICHUH
O C. DddexTuBHOCTH yIIpaBICHUS OpraHu3anuei

3. IMoaxon k moucky MH(pOpMAITUU SBIISIETCS AKTUBHBIM, €CJTU
O A. CoTpyIHUK ONOBEIIACT CBOE MOIPA3ICICHUE WM OPTaHU3AIHIO B IIEJIOM,
Kakas emy Tpelyercs unpopmarus
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O B. OnpenencHHbIi HA0OP TAHHBIX HIIETCS KO0 HEMOCPEACTBEHHO, TUOO OITO0-
CpEIOBaHHO

4. HudopmanmonHoe obecrieueHue MEHeKepa MPeICTaBisieT co00i

O A. COBOKYITHOCTH JJAHHBIX

O B. SI3bIKOBBIE CpENICTBA OMUCAHUS JAHHBIX

O C. IIporpamMmHBIe cpeacTBa 00padOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. Merozp!l opraHu3aiiy, XpaHeHHs, HAKOTUICHHS ¥ TOCTYIa K HHPOPMALIUH
O E. Bce BhInieHa3BaHHOE

5. OcHOBHOE Ha3HaUeHUE NH(POPMALIMOHHOTO OOECIICUEHHSI YIIPABIECHUECKOH Jie-
ATEJIBHOCTU COCTOUT B

O A. Xpanenuu uHGOpMaIHH

O B. Hakomuiennu uapopmarmm

O C. ITocTossHHOM OOHOBICHUH MHPOPMAIIUU 00 0OBEKTE YIIPABICHHSI

O D. Brinaue unbopmarmu npu pemeHnr GyHKIMOHATBHBIX 3a7a4 WK 10 3a-
MpOCaM BHEIIHMX a0OHEHTOB MH(POPMALIMOHHON CEeTU

O E. Bce BrimieHazBaHHOE

6. TpeboBaHus K HHPOPMAIIMOHHOMY OOECIIEUCHHUIO YIIPABICHUYECKOU NI TeNb-
HOCTH 3aKJIFOYAOTCA B

O A. IlonHOTE 0TOOPaKEHUSI COCTOSIHUN YIIPABISIEMOM CUCTEMBI M IOCTOBEPHO-
CTU MHGOPMAIINK, HEOOXOIUMOM JIJIsl pelIeHUs 3a7a4 MEHEKMEHTA

O B. Bbicokoii 3¢)()eKTUBHOCTH METOJIOB M CPEIICTB cOOpa, XpaHEHHsI, HAKOTLIe-
HUs, OOHOBJIEHUSI, IOMCKA U BbIIaUX yIPaBJIeHUYECKOU HH(opmaIuu

O C. IlpocroTe, yno0cTBe 10CTYyIa, BBOJA U HAKOTUICHHS JaHHBIX B HH(OpMAaII-
OHHBIX 0azax

O D. Opranusarnmu 3pGEeKTUBHON CHCTEMBI JOKYMEHTO000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. NnopmanmoHHbIN MPOILIECC - ITO

O A. Xpanenue uH)OpMAIUH

O B. O6paboTtka uHpopmanuu

O C. Ilepenaya nnpopmaruu

O D. JleticTBus, BBIIOJHIEMBIC ¢ HH(DOPMAaLIHEH
O E. Ilepenaua nHDOpMAITUN HCTOUHUKOM

8. UndopmanrioHHble CUCTEMbl aBTOMAaTU3UPOBAHHOTO MPOESKTHUPOBAHUS TPEI-
Ha3HAYEHBbI IS

O A. ABromaru3zaiuu (pyHKIIUI yIpaBICHYECKOTO MEPCOHATA

O B. ABromaru3aruu Jit00bIX (QYHKIMI KOMITAHUN U OXBATHIBAIOT BECh IIMKJI Pa-
00T OT MPOEKTUPOBAHUS A0 COBITA MPOAYKIIMH

O C. ApromaTu3anuu (yHKIIMN TPOU3BOJICTBEHHOTO MEPCOHAIIA

O D. ABromaru3zaiuu pabOTHI PH CO3JaHUN HOBOUM TEXHUKU WM TEXHOJOTHH
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9. MudopmarmoHHbIe CHCTEMBI yIPaBICHUS TEXHOJOTUYECKHUMH IPOIleCCaMH
MpeHa3HAYEHBI JJIS

O A. ABroMartu3anuu GyHKIIUH YIIPaBICHYECKOTO MIEpCOHAIA

O B. ABromatm3anuu (GpyHKIIHIA TPOU3BOJICTBEHHOTO ITEPCOHAa

O C. ABTOMaTH3aI1H JIIOOBIX (PYHKIIHI KOMIIAHUH U OXBaTHIBAIOT BECH ITHKJT Pa-
00T OT MPOEKTUPOBAHUS O COBITA MTPOTYKIITHH

O D. ABToMaru3anuu pabOTHI PU CO3JaHUH HOBOW TEXHUKH WJIM TEXHOJOTHH

10. KoprniopatuBHbIe HHPOPMALIUOHHBIE CUCTEMBI MTPEHA3HAYCHBI TSI

O A. ABromaru3zaiuu (pyHKIUI yIpaBICHYSCKOTO MEPCOHAa

O B. ABromaTH3anuu paboThI IPU CO3IaHUN HOBOW TEXHUKHU WM TEXHOJIOTUN

O C. ApromaTn3anuu (GyHKIIMHA TPOU3BOJICTBEHHOTO MIEPCOHAIIA

O D. ABromartu3anuu Jro0bIX GYHKIINNA KOMIIAHWH ¥ OXBATHIBAIOT BECh IUKJI pa-
00T OT MPOEKTUPOBAHUS 10 COBITA TIPOTYKIIMH

11. UudopmanrionHoe oOecrieueHue ...

O A. ColepXuT B CBOEM COCTaBE IMOCTAHOBJICHHUS T'OCYJAapCTBEHHBIX OPraHOB
BJIACTH, TIPUKA3bI, UHCTPYKIIMK MUHUCTEPCTB, BEJOMCTB, OpraHU3aIuii, MECTHBIX Op-
raHOB BJIACTU

O B. Ilogpa3ymeBaeT COBOKYITHOCTh MaTEMaTHUYCCKHX METOOB, MOJICIICH, aJro-
PUTMOB ¥ MPOTPaMM JIJIsl peaiu3aiiy 3a7a4 UHPOPMaIMOHHON CUCTEMBI

O C. ConxepxuT COBOKYHHOCTh JIOKYMECHTOB, PETYJIHPYIOIIAX OTHOIICHHS
BHYTPH TPYIOBOT'O KOJUIEKTUBA

O D. OnpejenseT BCIO COBOKYITHOCTh JIAHHBIX, KOTOPBIC XPAHATCS B pa3HBIX HC-
TOYHHKAX

O E. BrirouaeT KOMIUIEKC TEXHHYECKUX CPEJCTB, MpeIHA3HAUYCHHBIX I pa-
00Tbl UHPOPMAITMOHHON CUCTEMBI.

12. UudopmannoHHO-TTIONCKOBBIE CUCTEMBI. . .

O A. BeipabateiBatroT nH(MOpMAIIHIO, HA OCHOBAHHH KOTOPOH YEIOBEK MPHHU-
MaeT perieHue

O B. BBINONHAIOT WHXEHEPHBIC PacueThl, CO3/IAI0T TpapUUECKyI0 JOKyMEHTA-
1012000)

O C. IIpousBoasaT BBOA, CUCTEMATH3AIMIO, XpaHEHHE, Bbigauy nHopManuu 6e3
peoOpa3oBaHusl TaHHBIX

O D. BripabaTsiBatoT HH()OPMAIIHIIO, KOTOPAst IPUHIMAETCS YEIIOBEKOM K CBEJIe-
HUIO U HE MPEBPAILAETCs] HEMEIJICHHO B CEpUI0 KOHKPETHBIX JeWCTBUN

13. VndpopmanmoHHble CUCTEMBbl OPraHU3alMOHHOTO YIpPABJICHUS NpeaHa3Ha-
YEeHBI JJ151

O A. ABromaru3zaiuu (pyHKIUI yIIpaBICHYECKOTO MEPCOHANIa

O B. ABromMaru3aruu Jit00bIX (PYHKIIMI KOMIIAHUW U OXBATHIBAIOT BECh IIUKJI pa-
00T OT MPOEKTUPOBAHUS A0 COBITA MPOTYKIIMH

O C. ApromaTu3anuu (yHKIIMNA TPOU3BOJICTBEHHOTO IMEPCOHAIIA

O D. ABromaru3zainuu pabOThI IPH CO3AaHUN HOBOM TEXHUKU WM TEXHOJIOTHH
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14. KomnbroTepu3upoBaHHbIN Telle(OHHBIN CIPABOYHUK SIBIISIETCS
O A. Pa3oMKHYyTOH HH(POPMAITMOHHON CHCTEMOM
O B. 3aMKHYTO# HH()OPMAIIMOHHOW CHCTEMOM

15. [IporpamMmmHO€E OOecTieueHue ...

O A. BrirouaeT KOMIUICKC TEXHUYECKHX CPEICTB, MPEIHA3HAYCHHBIX IS pa-
00Thl HHPOPMAITUOHHON CUCTEMBI

O B. OmnpenensieT BCIO COBOKYITHOCTD JJAHHBIX, KOTOPBIC XPAHATCS B Pa3HbIX HC-
TOYHUKAX

O C. [Toapa3ymeBaeT COBOKYITHOCTh MATEMAaTHYSCKHUX METO/I0B, MOJICIICH, aJiro-
PUTMOB U TIPOTpaMM JIJIsl peau3alliy 3a71a9 HHHOPMAIMOHHON CUCTEMBI

O D. ComepXHT COBOKYITHOCTh JOKYMEHTOB, PETYJIUPYIONMIUX OTHOIICHUS
BHYTPU TPYAOBOTO KOJIJICKTHBA

O E. ComepXuT B CBOEM COCTaBe IMOCTAHOBJICHUS TOCYJIAPCTBEHHBIX OPTraHOB
BJIACTH, MPUKa3bl, MHCTPYKIIMA MUHUCTEPCTB, BEIOMCTB, OPraHU3aI1il, MECTHBIX Op-
raHOB BJIACTH

16. Madpopmammonnas cucrema (MC) - ato

O A. CoBOKYITHOCTb YCJIOBUH, CPEJICTB M METOJIOB Ha 0a3¢ KOMITBIOTEPHBIX CHCTEM,
MIpeIHa3HAYEHHBIX JJIs1 CO3/IaHUs U UCTIOIb30BaHUsI MH(GOPMALIMOHHBIX PECYpPCOB

O B. CoBOKYITHOCTh HpPOTPaMMHBIX MPOIYKTOB, YCTAHOBJIICHHBIX HAa KOMIIBIO-
Tepe, TEXHOJIOTHUSI padOThl B KOTOPBIX MO3BOJISET JOCTUYD IMOCTABJICHHYIO MOJIH30Ba-
TEJIEM 1IEJTb

O C. B3aumocBsi3aHHas COBOKYITHOCTD CPEJICTB, METOOB U IEPCOHAIIA, UCIIOJb-
3yeMbIX 7151 00pabOTKH JTaHHBIX

O D. CoBOKYNHOCTh JaHHBIX, C(HOPMUPOBAHHAS MTPOU3BOJAUTEIIEM JJIs €€ pac-
MPOCTPAHEHUsI B MaTepUATILHON WM B HEMaTepuaibHOU popme

O E. Iporiecc, onpeaeasieMblii COBOKYITHOCTBIO CPEJCTB M METOI0B 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHHSI, CBOMCTB, (POPMBI CHIPBS WJIM MaTepuana

17. Unpopmaumonnas texnonorus (UT) - ato

O A. IIporecc, onpenensieMblii COBOKYITHOCTHIO CPEJICTB M METOJIOB 00pabOTKH,
M3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHMSI, CBOMCTB, (POPMBI CHIPBS MJIM MaTepuana

O B. CoBOKYITHOCTH JaHHBIX, COPMHPOBAHHAS TIPOU3BOIUTEIIEM JIJISl €€ pac-
MIPOCTPAHEHUsI B MaTEPUATBLHON WM B HEMaTepuaibHOU (popme

O C. CoBOKYITHOCTh MPOTPAMMHBIX TMPOJIYKTOB, YCTAHOBJICHHBIX Ha KOMIIbIO-
Tepe, TEXHOJIOTHS Pa0OThl B KOTOPBIX MO3BOJISET JOCTUYD MOCTaBICHHYIO MOJIb30Ba-
TEJIEM LIEJIb

O D. B3auMocBsizaHHasi COBOKYITHOCTh CPEJICTB, METOJIOB U IIEPCOHAIIA, HCIIOJIb-
3yeMBbIX 7151 00pabOTKH TaHHBIX

O E. IIpornecc, UCTIONB3YIOUINI COBOKYITHOCTH CPEICTB U METOJIOB 00PaOOTKH U
neperavyy JaHHbIX U MEePBUYHON MH(DOpMAIMK AJi1 TOJyYeHUs] HH(OpPMALMU HOBOTO
KauecTBa O COCTOSIHUU 00BEKTa, MPOIECCa WU SABJICHUS
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18. UnctpymenTapuii ”HGOPMAITMOHHON TEXHOJIOTHH - 3TO

O A. CoBOKYyIHOCTb JaHHBIX, CPOPMHUpPOBAHHAS TTPOU3BOIUTENIEM I €€ pac-
MIPOCTPAHEHUS B MaTepUATLHON WM B HEMaTepuaabHOU (hopme

O B. IIporiecc, HCITOIB3YOIMNNA COBOKYITHOCTD CPEJICTB U METOJIOB 00OpaOOTKH U
nepeaaun JaHHBIX U MEPBUYHON WH(OOPMAIUH JIJIs TIOMyYeHUs WH()OpPMAIUH HOBOTO
KadecTBa O COCTOSIHUM O0OBEKTA, TPOIECCa WITH SIBJICHUS

O C. B3anmocBsi3aHHasi COBOKYITHOCTb CPEJICTB, METOIOB U TIEPCOHAJIA, HCTIOb-
3YEeMBIX JJIs1 00pa0OTKH JTAHHBIX

O D. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB U METOJIOB 00pabOTKH,
M3TOTOBIICHUS, U3MEHEHUS! COCTOSIHUSI, CBOMCTB, POPMBI CHIPBS WIIM MaTeprasa

O E. DTO COBOKYIHOCTh MPOTPAMMHBIX HPOIYKTOB, YCTAHOBJICHHBIX Ha KOMIIb-
I0Te€pe, TEXHOJIOTHS pabOThI B KOTOPBIX IMO3BOJISIET JOCTUYD MOCTABIEHHYIO TI0JIb30Ba-
TEJIEM 11eJTb

19. Uto MOXHO OTHECTH K HHCTPYMEHTAPUIO HHPOPMAIIMOHHON TEXHOJIOTHU
[1 A. DieKTpOHHBIE TaOIHUIIbI

[] B. KinaBuaTypHbIii TpeHaXKED

[] C. CrucreMsl ynpaBiieHUs KOCMHYECKHM KopabiiemM

[1 D. HacTonbHbIE H3ATEIILCKUE CUCTEMBI

[ E. Cuctemsl ynpaBieHus 6a3aMu JaHHBIX

20. TexHuueckoe 0OeCreueHue ...

O A. ComepxuT B CBOEM COCTaBE MOCTAHOBJICHHS T'OCYIAPCTBEHHBIX OPTaHOB
BJIACTH, MPHUKa3bl, UHCTPYKLIUU MUHUCTEPCTB, BEIOMCTB, OpraHU3aI1il, MECTHBIX Op-
raHoOB BJIACTH

O B. ComepXuT COBOKYIMHOCTh JIOKYMCHTOB, PETyJIUPYIOIIMX OTHOIICHHS
BHYTPU TPYAOBOTO KOJIJIEKTHBA

O C. OmnpenensieT BCIO COBOKYITHOCTh JJAHHBIX, KOTOPBIC XPAHSITCS B Pa3HBIX HC-
TOYHUKAX

O D. IlogpazymeBaeT COBOKYITHOCTh MATEMATHYECKUX METOIOB, MOJICIICH, alro-
PUTMOB U TIPOTpaMM JIJIsl peanu3aliuy 3a1a4 HHHOPMAIMOHHON CUCTEMBI

O E. BrirouaeT KOMIUIEKC TEXHHYECKUX CPEJICTB, MPeIHA3HAYCHHBIX IS pa-
00TbI THPOPMALIMOHHON CUCTEMBI

TEMA 11. MUIAEPCTBO B OPTAHU3ALIUN

OCHOBHBIC MOHATHUS

JIngepcTBO — 3TO OKazaHWE BIMSHHS Ha OTHACIbHBIE JHYHOCTH M TPYIIIIHI,
HaMpaBJIsisd UX YCHJIHMS Ha JOCTIKCHHE IEJIEl OpraHu3alHH.

BitacTh — 3TO BO3MOXKHOCTH BIIUATH HA MTOBEJACHHE APYTHX.

JInngep (ot anriu. leader - Bexymwmit) - ujieH rpymnmnsl (COMaIbHON OpraHu3a-
I[iH1), 38 KOTOPBIM IIPU3HAETCS MPAaBO IMPUHUMATh OTBETCTBEHHBIC PEIICHMS B 3HA-
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YUMBIX ISl TPYNIbl CUTYalUsAX; Hauboyiee aBTOPUTETHASI TUYHOCTh, PEATbHO WUT-
paroiasi HeHTPaJIbHYIO POJib B OpraHU3allud COBMECTHOM JI€SITEIbHOCTH U PEry Ju-
pPOBaHUM B3aMMOOTHOIICHUH B TpYIIIIE.

JIMYHOCTB - yCTOWYMBAsk CUCTEMA COLMATBLHO 3HAUMMBIX YEPT, XapaKTepu3y-
IOIIUX UHIUBU/IA.

KOHTpOJILHbIe BOIIPOCHI

1. Tlpupona numepcTBa U €ro OCHOBA

2. bamanc Biaactu u ee GopMbl

3. OddexTuBHBINA CTUIH TUACPCTBA: TOJIXO]I C MO3UIIMK JIMYHBIX KAYEeCTB; I0O-
BEJICHUCCKHIA U CUTYAI[MOHHBIN TOIXO0/IbI

4.  Ctuiu pyKoBOJICTBA

TBopquKne 3aJaHuA

3ananue 1. Bol paboTaeTe MEHEKEPOM B cpeaHel mo pasMepy ¢upme. B pyko-
BOJIMIMOM BaMU TPYJIOBOM KOJUIEKTHBE, KaK BaM CTaJi0 U3BECTHO, UMeETCsl He(hopMaib-
HbIU Juaep. JlaHHbIi paOOTHUK UMeeT OoJiee TPOJOJKUTENIbHBINA, YEM Y BacC, OMBIT pa-
0O0THI B TaHHOU cdepe AeATeTbHOCTH, CTaX €ro padoThI MIPEBHIIIAET Balll MOYTH B JIBa
pasza. KpoMe Toro, oH ymeer BBICHYIIATh APYTUX COTPYIHHKOB, MHOTHE UAYT K HEMY
3a COBETOM, a HE K Bam.

Bbl HameTmiiu B Onmipkaiiiiiee BpeMsi paclIupuTh chepy AeSTeIbHOCTH (PUPMBI,
MIPOBECTH HEKOTOPHIE U3MEHEHHUsI B CTPYKType ymnpasienus. HedopmanbHblil nuep,
Kak Bam cooOuuin, MpoTUB MPEACTOSANIUX TEPEMEH.

1. Pa3paboraiiTe cTpareruro B3auMOJCHCTBHUS MEHEIKepa U He(OPMaIbHOTO
nunepa.

2. Bribepute oqHy U3 aIBTEPHATHUB MMOBEICHUS MEHEKEPA:

- YBOJIUTh HECOTJIACHOTO JIUJIEPA;

- MPOUTHOPHUPOBATH €TO MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

3ananue 2. [la KOHKpPETHBIX NMpUMEpax MOKAXKUTE NPUMEHEHHUE MEHEIKEPOM
Pa3JIMYHBIX METOJOB YIPABJICHUS U CTUJIEH PYKOBOACTBA. BhIABUTE Ciydau, KOrja
CTUJIb PYKOBOJICTBA CAEPKUBAET Pa3BUTUE U BCTYNAET B MPOTHUBOPEUHE C METOJAMHU
yIIpaBJICHHUS.

3amaHue QI CAMOCTOATENbHON PadOThI

3aganme 1. Tect «Jlugep»

Onucanue tecta. OAHON U3 BOKHEUIIMX B yIIPaBIECHUU SBIIIECTCS MpobiieMa Jin-
nepa. JloJbKHOCTh (hopMalibHO CO3/1a€T Jii PYKOBOJMUTENSI HEOOXOIUMBIE MPEIo-
CBUIKM OBITh JIMJAEPOM KOJUIEKTHBA, HO aBTOMATHYECKH TaKOBBIM €r0 HE JejaeT.
MoxHO OBITH IEPBBIM JIUIIOM B OpraHU3AIMU, HO HE SBJIATHCS (PAaKTUUECKU JIUJIEPOM,
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100 TOT AOJKEH OBITh HE YTBEPXKICH MPUKA30M, & TICUXOJIOTUYECKU IPU3HAH OKpYKa-
IOIMMH KaK €IMHCTBEHHBIN, KTO CIIOCOOCH 00€CIeunTh yAOBIETBOPEHUE UX TOTPEO-
HOCTEH M TIOKa3aTh BBIXOJ M3, Ka3aJIOCh Obl, O€3BBIXOAHBIX cUTyaluid. JIugepom, Ta-
KM 00pa3oM, CTAaHOBHUTCS, JIUIIO, IPUHSBIIEE HA ce0s1 JOOPOBOJILHO OOJBIITYIO OTBET-
CTBEHHOCTb, YEM IMPEANHUCAHO JOJLKHOCTHIO.

Nuctpykuusa. Huxe npuBoauTcs cimcok u3 xapakrepuctuk. [Ipoanamusupyire
UX 10 OTHOLIEHUIO K caMOMy ce0e, yUUThIBasl LKAy OalioB.

bamer
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qYB CTBHUTCIIBHOCTDh K UBMCHCHUAM

I'ubkocThb

[leneycTpeMiI€HHOCTh, HACTOMYUBOCTD

Ilenenonaranue

YMeHue MOTUBUPOBATh, BIOXHOBIIATh, YOSK/IaTh

KoMMyHHKa0eIbHOCTD

YBepeHHOCTh B cele

Camoobnamanue

BHYTpeHHssI IEIIOCTHOCTS.

VY CTOMYMBOCTE B CUTyall HCOIIPCACIICHHOCTHU

Crioco0OHOCTB K pa3paboTKe HECKOJIBKHUX MPOOJIeM OJJHOBPEMEHHO.

CriocoOHOCTb K COTPYIHUYECTBY

MHUIMaTUBHOCTH

DHEPruYHOCTh

CrniocoOHOCTh K COYYBCTBHUIO

Hezasucumocts

Y CcTOWYHUBOCTH K CTpECCY

Hanuuue nenu

YyBcTBO FOMOpa

Z[I/ICI_[I/IHJII/IHa U CAMOKOHTPOJIb

[ToBplIeHHast pabOTOCIOCOOHOCTD

KpearuBHoCTb

JemoBuTocth

Peanuzm

YBepeHHOCTh B cede

VMenne oka3pIBaTh NO3UTHBHOE BIMSHUM HA KOJIJIET

Xopomuire pe3yJIbTaThl B MpoJaxax

Bricokopa3BuThIe HaBBIKM OOIICHUS

CrniocoOHOCTB OBICTPO M KAUECTBEHHO peliaTh TPYAHbIE 3a/1auu

He HJOBOJILCTBYCTCA CYIICCTBYOIIUM IMOPAJAKOM BElei

YMEHHE CIIPaBISATHCS CO CTPECCOM

Bceerjia no3uTHBHBINA HACTPOU

TTonnmanue monei

CrniocoOHOCTh OpaTh Ha ce0sl OTBETCTBEHHOCTh
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CrpemiieHue K nepeMeHaM

[TopsiiouHOCTH

Cnoco6GHOCTb NpeIBUAETH CIEAYIOIIUI H1ar

BOCHpI/IHI/IMaeTCH OKpYXAarIHUMH JIOAbMU KaK JIMIACP

IlocTossHHOE COBCPUICHCTBO CBOUX HABLIKOB ITPOOAK

YMeHue npuBieKaTh K cede JItoIen

AexBaTHas CaMOOILIEHKA

IToMoraer koaeram B PCIICHUHU CJIOXKHBIX 3aJ4a4

He YHEIBACT U HC TIAHUKYCT, KOIr'la BOSBHUKAKOT OoJbIIINE HpO6J'I€MbI

CnocoGHOCTh pa3BUBATh JILAEPCKHE KAUECTBA U B ce0€ U B OKPY>KAIOIIUX

WuTepnperanust pesynbratoB. Eciau cymma o 50 6amioB, To kaduecTBa Juaepa
BBIPaXXEHBI C1a00.

Ecnu cymma OamnoB B mpenenax ot 51 mo 70, To kauecTBa Jauaepa BBIPAKECHBI
CpenHe

KoHTpoJIbHBIN TeCcT

1. ITonsiTHe B TeOpUM YNIPABJICHUS, O3HAYAIONIEE MTepeiavy 3a/1a4 ¥ MTOJTHOMOYHUHN JIUILY,
KOTOpOE MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 32 UX BBIMOJHEHUE

O A. JlenerupoBanue

O B. OTBercTBEHHOCTH

O C. PykoBoACTBO

O D. Pemienue

2. Biacte, peanuzyemas 4yepes3 cTpax
O A. Bmacts 3TasioHa

O B. DOkcneprtHas Biacthb

O C. Brnacte npuHyXIeHUSA

O D. 3akonHas BiacTh

O E. Bnactb Bo3HarpaxaeHus

3. Bnacts, peanuszyemas yepe3 MoJ0KUTEeIbHOE TOAKPETIICHUE
O A. Bnactb 3Tanona

O B. DkcneprtHas Biacthb

O C. Binacts npuny:XaeHus

O D. 3akoHHas BJIaCThb

O E. BiacTte Bo3HarpaxJicHus

4. CooTHecuTe NeHCTBUS PYKOBOIAUTEINS U JIJAEpA:

1. AnMuHuCTpaTOp June
2. lnHOBaTOp ’
3. DHTy3HacT

Menemxe
4. Ilpodeccnonan o
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5. Cnennduyeckuit TUI OTHOUIEHUH yIIpaBiIeHUs, OCHOBBIBAIOLIUICS Ha TPOLIECCE CO-
LMAJIbHOTO BO3JEHCTBHUSA, & TOUHEE, B3aUMOJICHCTBHS B OpraHU3alun

O A. MortuBanusa

O B. I'pynnoBast nuHamuka

O C. JIupepcTtBO

O D. PykoBojucTBO

O E. CamomeHe1>KMEHT

6. CTuib ynpaBieHus — 3TO

O A. TpynoBo#i, Ipon3BOICTBCHHBIM U OpraHU3aIlIMOHHBIN aCIEKTHI, a TAKXKE aBTOPH-
TET CJIOBa, OOCIIAHUM, PEKOMEHIAIUI U T.I.

O B. Crpykrypa peun, yMEHHUE BBIICINUTH TJIABHOE B 00CY)KIaeMOi mpooieme

O C. IIpu3Hak J1eJI0BOM, OPraHU3aIMOHHOM U COIMATIbHO-TICUXO0JIOTHYCCKOM CILTOYCH-
HOCTH U N€ECIIOCOOHOCTH

O D. CoBOKYMMHOCTb METOJIOB, ITPHUEMOB U CITOCOO0B OCYIIECTBICHUS YIIPABICHUECKON
JeSATETBbHOCTH, (DOPM B3aMMOOTHOIIICHUN 1 JTMIHOTO TTOBEICHUS

/. CTuiu ynpaBJlI€HUS - 3TO

O A. ABTOpUTapHBIA, JEMOKPATUUYECKUH, INOEpaIbHBIN
O B. ABroputapHblii, 1eMOKpaTUUECKUNA, HAYUHbBIN

O C. JlemokpaTtuueckuii, TMOepaIbHbIi, HAyYHBINA

O D. ABtopuTapHslii, TMOepaIbHbIN, HAYYHBINA

8. Ctuip ynpasieHus, KOTOPOMY IPUCYINA BBICOKAasl KOHLEHTpALUs BIACTH B pyKax
PYKOBOIMTENS

O A. ABTOpUTapHBII

O B. Jlemokparuueckuii

O C. JIubepanbHbIit

O D. Huxkakol 13 nepeyrcieHHbIX

9. Ctunp ynpasieHus, P KOTOPOM PEMIEHUS TOBOJIATCS 10 UCHOJHUTEIEH C IIOMO-
IIBI0 MPOCHO, yIpaliMBaHUi

O A. ABTOpUTapHBII

O B. Jlemokpatuueckuii

O C. JluGepanbHblii

O D. Huxkako# u3 nepevyrciieHHbIX

10. Ctunp ynpaBiieHUs, IPU KOTOPOM OOJBITMHCTBO PEHICHUN MPUHUMAETCS Ha OC-
HOBE KOHCYJIBTAIIMN 1 0OMEHa MHEHUSIMU

O A. ABTOpuTapHbIil

O B. IleMokpaTtuieckuii

O C. JIuGepanbHbIi

O D. Huxkako# u3 nepevyrciieHHbIX
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11. JlemokpaTHYeCKUI CTUIIb YIPABICHUS ...

O A. CyTb €ro B TOM, 4YTO PYKOBOJUTEIH CTABUT MEPE] UCTIOTHUTEISIMU MPOOIIEMY,
CO3JaeT HEOOXOJAUMbIE OPTaHM3ALUOHHBIE YCIOBUS JUISl UX padOTHI, ONPENEIAET €
MpaBuJiIa, 331a€T TPAHULIBI PEIICHUS, a CAM OTXOJIUT Ha BTOPOU ILJIaH

O B. Xapakrepusyercsi BBICOKON CTEMEHbIO JELEHTpaN3aluy MOTHOMOYNM, aKTUB-
HBIM YYaCTHEM COTPYIHHKOB B PEIICHUH MPOOJIEMBI, CO3JaHUEM TAKUX YCIOBH, IpH
KOTOPBIX BBITIOJTHEHUE CIYKEOHBIX O0SI3aTEIBCTB OKAa3bIBAETCS JUISl HUX IPHUBJICKA-
TEJIbHBIM, & JOCTUKEHUE yCIIeXa CIYKUT BO3HArpakKICHUEM

O C. CyTb €ro B TOM, 4TO PYKOBOJIUTENb, HE JOBEPSISl OJJUMHEHHBIM U HE CIIpallInBast
UX MHEHHS M COBETA, €AMHOJIMYHO PEIIAET BCE BOIPOCHI U OepeT Ha ceOsl OTBETCTBEH-
HOCTb 32 BC€, 1aBasi UICIIOJIHUTENSIM JIMIIb YKa3aHUs, 4TO, KaK, KOT1a AenaTh, a B Kaye-
CTBE OCHOBHOM (DOPMBI MOTHBAILIMM UCTIOIB3YET HAKa3aHUE

O D. Bepnsbl BapuaHThl «A» U «b»

TEMA 12. CAMOMEHEJ’)KMEHT
OcHOBHBIC MOHATHSA

CaMoMeHeIKMEHT - 3TO TTOCIIEIOBATEIHLHOE U IIEJICHAPABICHHOE HCITOIh30Ba-
Hue 3QHEKTUBHBIX METOJIOB PAOOTHI B TOBCETHEBHOM ITPAKTUKE, C ONITHUMAJIBHBIM HC-
MI0JIb30BaHUEM CBOMX PECYPCOB JIJIS IOCTHUKEHHUS CBOUX K€ IICJICH.

CaMoMeHeIKMEeHT - 9TO, IIPEXKC BCEro, CAaMOOpPTraHU3allusl, YMEHUE YIIPaBIISATh
c000M, PyKOBOJUTH MPOIECCOM YIIPABICHHUS B CaMOM IITMPOKOM CMBICTIE CJIOBa - BO
BPEMEHH, B IIPOCTPAHCTBE, OOIICHUH, ICJIOBOM MHPE.

OcHoBHas 1eJb CAMOMEHEI:KMEHTA COCTOUT B TOM, YTOOBI MaKCUMaJILHO HC-
MOJIb30BaTh COOCTBEHHBIC BO3MOYKHOCTH, CO3HATEIHLHO YIIPABJIATh TCUCHHEM CBOCH
KU3HH (CaMOOTIPEACIATHCS) U MPEOJA0IeBaTh BHEITHNE OOCTOSTENBCTBA KaK Ha pa-
00Te, TaK M B JIMYHOM >KU3HU.

KounTpoJsbHbIe BONIPOCHI

HeobxonuMocTs, mpupoaa ¥ NperuMyIecTBa CAMOMEHEIKMEHTA
CUMITTOMBI ¥ TPUYMHBI HEPAILIMOHATIBHOW OPraHU3aIH TPY/Ia PyKOBOIUTENIEH
NHCTpYMEHTHI CAMOMEHEIKMEHTA

4.  JlenmerupoBaHue: 3HaYEHUE, IPABUIIA, IPUUHUHBI CONTPOTUBIICHUS MOAYHNHEH-
HBIX U PYKOBOJIMUTEIEH

W e

TBopueckue 3agaHust

Zaganme 1. Kelic: «XpoHoMerpax Ha paboueM MECTe»

TexHomorust «xpoHOMeTpaka» dPQPEKTHBHA HE TOJHKO AJIS aHAN3a <«JTUIHOTOY
BpPEMEHU, OHA OUYE€Hb XOPOIIO IOMOTaeT U Ha «paboyem mMectey. O0s13aHHOCTH Ha pado-
YeM MeCTEe MOXHO yCJIOBHO TIOJICNTUTh HA JIBE TPYIIIIbI, ONIEpaTUBHBIC (3TO T€, KOTOPHIE
BbI BBITIOJIHSIETE KAXKIBINA JIEHh B 0053aTEIFHOM TIOPS/IKE: MPOBEPKA MOUTHI U OTBET HA
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UChbMa, aHaJIN3 TEKYILEro COCTOSHUSA €1, IEPEroBOPbI C KJIMEHTaMH U T.JI.) U TBOpYe-
cKue (y4acTHe HOBOM MPOEKTE, MPOABMKEHUE HOBOTO MPOAYKTa, O0y4YeHue u T.1.). 3a-
TpaTbl BpEMEHU HA TBOPYECKHE 3a/layd PacCUUTATh TPYJIHO, HO 3aTPaThl BPEMEHU Ha
BBITNIOJIHEHUE TOBCETHEBHBIX PYTHHHBIX 00S3aHHOCTEN XOPOILIO MMOA1at0TCA MOACUYETaM.
[Ipu cocraBieHun TaOJIMYKHU MEPEPHIBBI HA OTJBIX TOXKE HEOOXOAUMO YUUThIBaTh. Oc-
HOBHOM LIEJIbIO TAKOTO UCCIIEOBAHUS SBJSIOTCS ONPEIEICHUE Ha BBINOIHEHUE, KAKUX
JOJDKHOCTHBIX 00S13aHHOCTEH TpaTUTCs 0OJIbIlIe BPEMEHU U HACKOJBKO 3TO OIPaBIaHO
C TOYKHU 3peHust 3((HEKTUBHOCTU TPYAOBOIO IMpoliecca, Kak Ha KOHKPETHOM pabodyem
MECTE, TaK U JJIs1 BCE OPraHU3aluu B LEIOM.

Ta6numa 11 - Texymue nena Ha pabouem mMecTe

Ne [Texymue nena Ha paboueMm MecTe Bpewms, 3aTpaueHHOE Ha BBIIOJHECHHE
1 [[IpoBepka KOppECIOHICHIINT 20 -30 MuHyT
2 [[IpucytcTBHE Ha «IETYyYKe» (COBEIIAHUH) 30 MuUHYT
3
Bompocsr:

1. Kax BBl cuuTaere, B Kakux Cily4asX TEXHUKA «XpOHOMeETpaxa» 3(pdex-
THUBHA?

2. Kak ¢ momompio 3TOM TEXHUKH MOKHO IOBBICUTH MPOU3BOIUTENBHOCTD
Tpyna?
3. Moxer a1 TeXHUKa XpOHOMETpaxka ObITh 3JIEMEHTOM CAMOMOTHBALIUN ?

4. MOHO JIM 3Ty TEXHOJIOTHIO HCTIOIb30BATh JIs1 pa3padOTKu NpoduIakTuye-
CKHX IPOTpaMM, HalpuMep, MporpaMMmsl «Ipo(UIakTUKU CTpecca Ha paboueM MECTE
WM Npo(UIakTUKU KOH(GIUKTOB Ha paboyem mecte? OTBET 000CHYWTE MpUMEpamMHu.

3aganue 2. PacnionoxxuTe B MUpaMuJIie TI0 YPOBHAM HEPAPXUU CIICAYIONTUE I10-
TpebHOCTH (coriacHo Teopun nmotTpedbHocrert A. Macnoy):

— 0e30macHOCTb CyIIECTBOBaHUS,

—  YBa)X€HHE CO CTOPOHBI IPYTHX,

—  CaMOBBIpaXXCHHE,

—  roJIof,

—  TIO3HaHWeE,

—  TIOTPEOHOCTH B OT/BIXE,

—  caMOyBa)KCHHE,

—  COITMAJIBHBIC CBSI3H,

—  Kaxsa,

—  CILyXeOHBI! poCT,

—  TOTpeOHOCTh BHUMAHUS K cele,

—  xoMmdopT,

—  caMOaKTyaJlu3alus,

—  TNOTPeOHOCTH B OOIIICHHUE,
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—  IIOCTOSIHCTBO YCJIOBHUU KHU3HU,

—  JIOCTH)KEHUE YCIIeXa U BBICOKOU OLIEHKH,
—  COBMECTHas JACSATEIbHOCTb,

—  caMOWJICHTH(HUKAITHUI.

33[[3HI/IC AJIA CaMOCTOSITEJILHOM paﬁﬂTbl

3ananme 1. Keiic: JInuHOCTHBIE LIEHHOCTHU - TOOPOICTEIH

benmxamun ®paHKIMH BUAHBIA OOIIECTBEHHBIN JEsITeNb, YUCHBIM, MOTUTHK
CIHIA. (1706- 1790) B yects npu3HaHus ero 3acayr nepen OredectBoM, noptper b.
dpaHKIMHA pa3MeIleH Ha CTOA0JUIapoBOo# Kymope. OH poauiics B HEOOTaTol ceMbe
U TPYJOBYIO Kapbhepy Hauaj B JABEHAAIATh JieT. Ero coumanabHbIe YCIEXH - OTO HE
TOJILKO TPYI0JI00ME, HO U BBICOKAsi CaMOOPTaHU30BAaHHOCTh U CaMOJIUCITUILINHA. b.
®paHKIUH OBUT YEJTOBEKOM BEPYIOIIUM, JTUYHBIE IIEHHOCTH OH cPopMyIupoBal B
Buae 13-tu goOpojereneii, KOTOpPbIE OH CTapajCcs BBIMOJHATh KaKABIM HeHb. s
ATOT'0, OH COCTAaBUJI TaOJIHUITY:

TIOHEIEITb BOCKpece
JoOponerenb HIK BTOPHUK | Cpefia | YeTBEpT | MATHUIA | cyO0OoTa HBe

1. Bo3epkaHHOCTh + + + +

2. Mon4yanuBOCTh

3. JIro0OBB K MOPSIIKY + + + +

4. PemuTe1bHOCTh

5. bepexmBocTh + + + + + + +

6. Tpynomooue

7. ckpeHHOCTb

8. CripaBeJIUBOCTH + + + +

9. UuCTOTUIOTHOCTH

10. CnokoiicTBHe

11. Ilenomynpue + + + + + +

12. YmMepeHHOCTh

13. KpoTkocTb + + +

B koHIIe TpyAOBOIl HENlEeNH, €ClIM yAaBaloCh COOM0AaTh J0OPOAETENb, B KaX-

7011 KJIeTouke cTondua craBuiica kpectuk. Bece nobponerenu b. @pankinna Oblin
YETKO CPOPMYITUPOBAHBI UM CAMUM

Bo3nep:xanue. EcTb HE 70 MpechIllieHUs, TUTh HE A0 ONbSHEHUS.

MoJryanue. '0BOPUTH TOJBKO TO, YTO MPUHECET MOJIb3Y MHE WIH APYTUM JIO-
IsIM, U30€eraTh MMyCThIX Pa3rOBOPOB.

IHopsinok. Kaxnas Bemp UMEET CBOE MECTO, a KAXKJI0€ JEJI0 — CBOE BPEMS.

PemurenbHoCTh. Pemarbes AenaTh T0O, YTO AODKHO OBITh CIEIaHO; HEYKOCHH-
TEJILHO BBIINOJIHATH TO, YTO PELICHO.

Bepe:xkauBocTb. J[eHbIH TPAaTUThH TOJIBKO HA TO, YTO MPUHOCHUT OJaro MHE WU
JIPYTUM; HUYETO HE pacTovarh.
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Tpynoarwoue. He Tepsth BpeMeHuU; ObITh BCETIa 3aHITHIM Y€M-TTUOO0 MOJIE3HbIM,
n30eratb HEHY>KHbBIX JEUCTBUI.

Hckpennoctb. He ncmons3oBaTh BpenHbIN 00MaH; AyMaTh YECTHO U CIIPABE/I-
JIUBO, 3TOTO K€ MpaBuia MPUICPKUBATHCS B pa3roBOPE.

CnpaBenimBoctb. He mpuunHsATh HUKOMY BpeJia; HE MOCTYINATh HECHIpPABE/-
JUBO U HE M30eraTh JOOPBIX JeI.

YucromiaorHoctsb. CoOM0aaTh TEIECHYIO YUCTOTY, ONMPSATHOCTH B OACKIE, B
KUIHILE, HA pabodyeM MecTe.

CunoxoiicTBue. He BoTHOBaThCA MO MyCTAKaM U IO TTOBOTY OOBIYHBIX UJIA HEU3-
OEXKHBIX CITy4aeB.

Hesomynpue. BbITh IETOMYAPEHHBIM B MBICISIX, YIIPABJISITh CBOUMH MHCTHUHK-
TaMH.

Ymepennoctb. M36erath kpaiftHOCTEH; TEPIUMO OTHOCUTHCS K OCKOPOJICHUSIM.

Kpotkots. [logpaxats Nucycy n Cokpary.

Eciu B kakoi-to neHb U3 ceMu, OpaHKIMH Hapyliald MJaH MO BBIIOJHEHUIO
n00poaeTeN U, OH JIOJKEH ObUT HAUMHATh BCE CHaudala, 0 TeX Mop, MoKa 100poe-
TeJI1 He OyAYyT BHITIOJHEHBI BCE CEMb THEH B HEJEIIO.

[TonpiTaliTech CUCTEMATU3UPOBATH U YIIOPSAIOYUTh CBOIO CUCTEMY J00poaeTe-
JIeH - TUYHOCTHBIX EHHOCTEN. DTa TEXHUKA MIOMOXKET HE TOJBKO MOHATHh HA KAKHE
JieJIa BbI TPATUTE BPEMS, U IOMOTAIOT JIM OHU BallleMy JINYHOCTHOMY U COLIMAJIBHOMY
pPOCTY, OHA JIaeT BO3MOKHOCTh OCO3HaBAaTh MOTUBBI CBOUX MOCTYIKOB U OTPEOHO-
CTH, Ha YJIOBJIETBOPEHUE KOTOPHIX HAIIPABIICHBI BaIllA I€HCTBUA.

B Bameit cucreme mneHHOCTEH, NOOpojeTesell MOXKET ObITh OOJIbIlle WU
MeHble. He crnenytor «meperpyxarhby» cedsi 100poieTeNsiMu, Be/lb KyJIbTUBUPOBATh
U TIPUJEPKUBATHCS UX JOCTATOYHO CIIOKHO, OCOOCHHO €CIIU BBl TOJBKO BCTYIHUIIU
Ha TPOIy caMOOpPTaHU3allui U caMOMeHe I )XkMeHTa. HauHuTe ¢ caMbIX BaKHBIX WJIU
c Tex AoOpoaeTese, KOTOphIE Jierue BBIMOJIHATh Kbl AeHb. [locne Toro, xak
BBITIOJIHEHUE ATUX BOWJET B MPUBBIUKY, PACHIUPUTE MOBEACHUECKUI penepTyap u
HayHeTe BhIpadaThIBATh M Pa3BUBATh CIEAYyIOLIKME N100poaeTenu. B HEKOTOpPHIX HUC-
ToyHUKax Tabnuny b. @paHkiInHa HAa3bIBAIOT KAPTOUKOM, KAaK 3TO ObUIO MPUHSITO BO
BpEMEHA HAIIETO repos.

Ecnu Bam TpynHO chopMysUpoBaTh CBOU IIEHHOCTH, BO3MOXHO, BaM ITOMOKET
aJaTUPOBAHHBIN BAapHaHT, COJIEP)KAIIMN OCHOBHBIE TPeOOBaHUS K CaMOMEHEXK-
MEHTY COBPEMEHHOT'0 O0IIECTBA.

[Ipumep kapTouku b @paHkiIMHA COBPEMEHHOTO YEIOBEKA:

[Tonenens-| BTOp- s T- BOCKpece
HoGponerens cpena [deTBepr cyb66oTa
HUK HUK HHUIIa HBE

1. Ymepennoe nuranue

2. Xonn0a

3. ToaepaHTHOCTH

4. OupsTHLIA BHEITHUNA BUI
5. TakTHYHOUYTH

5. JluuHocTHOE pa3BUTHE
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7. IlpodeccuonanpHoe
pa3BUTHE

8. 3aboTa 0 OIM3KUX
9. bepexxIMBOCTh

10. Dkonorusa cozHaHus

11. CoumanpHast akTUBHOCTD

12. OTBETCTBEHHOCTD

13.OMonuoHanbpHasn
rPaMOTHOCTb

KoHTpoJbHbI# TeCcT

1. Ilcuxonornyeckas CTpyKTypa JUYHOCTH XapaKTePU3yeTCs

O A. MopaJIbHBIMHM Ka4y€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM

O B. MopanbHbIMU KayeCTBaMHU, TEMIIEPAMEHTOM, MHAMBUAYAJIbHBIMU OCOOEHHO-
CTSIMU MTPOTEKAHUS ICUXUYECKUX MPOLIECCOB

O C. TemnepamMeHTOM, BO3pAaCTOM, YPOBHEM 00pa30BaHUS

2. UyBCTBO OTBETCTBEHHOCTH Y YEJIOBEKA B OPTaHU3AIMH PAa3BUBACT

O A. YcuieHHOE BKIIIOYCHHUE YEIIOBEKA B OPTraHU3aIUIO

O B. Konn4ecTBO BpeMeHH, MOTPAUYCHHOE OPTaHU3AIIMEH HA 3TOTO YeIOBEKa
O C. OTHOIIICHHE YJICHOB OPTaHU3aIMHA K HOBOMY COTPYIHUKY

O D. ®dyHKIMOHUPOBaHKUE OPTaHU3AIUH B IIETIOM

3. OTpunareabHOE BIMSHHUE IPYIIIbI Ha HHIAXBUIA
O A. momaepxka

O B. cTabWwibHOCTH

O C. obe3nnuuBanue

O D. oOyuenue

4. HeypaBHOBEIIEHHBIN YEJIOBEK, B KOTOPOM JOMHHHPYET BO30YKICHNE
O A. Xonepuk

O B. CaursunHuk

O C. ®nermatuk

O D. Menanxoauk

5. YpaBHOBELIECHHBIN YEIOBEK, B KOTOPOM JOMUHUPYET TOPMOKEHHE
O A. Xonepuk

O B. CaHrBUHHK

O C. ®aermaTuk

O D. Menanxoiuk

6. YpaBHOBEIIEHHBIN Y€JIOBEK, B KOTOPOM JOMUHUPYET BO30YKICHUE
O A. Xonepuk
O B. Caursuauk



67

O C. ®nermaruk
O D. Menauxoink

7. YenoBek, CKIIOHHBIN K CUITLHBIM TIEPEKUBAHIAM JaKe TI0 HE3HAYUTEIIHHOMY ITOBOTY
O A. Xonepuk

O B. Canrsunuk

O C. ®aermaruk

O D. Menanxoauk

8. BeimenuTe mojgokuTeabHbIe KauecTBa TUIIOB TEMIIEpaMEHTa JIt0JIeH, KOTOpbie HE00-
XOJIMMO UCIOJIb30BaTh PYKOBOAUTENIO IPU (POPMUPOBAHUU U YIIPABICHUU KOJJICKTH-
BOM

O A. Y canrBuHuKa:

1. MOABMIKHOCTH

2. OOIIUTETHLHOCTH

3. OT3BIBYUBOCTH

4. HEeraTUBHOE OTHOIIIEHUE K MOHOTOHHOM paboTe

0 B. ¥ xonepuka:

. CTPacTHOCTh

. TIOBBIIIICHHAS] BO30YINMOCTh

. DHEPTUYHOCTh

. HECJIEP>)KaHHOCTh

. aKTUBHOCTD

O C. V ¢nermaruka:

. CIIOKOMCTBUE

. MEJTUTEIIbHOCTh

. ciabast MpUCIoco0IsIEMOCTh K HOBOM 0OCTaHOBKE
. IGTIOBUTOCTh

. TyHKTyaJIbHOCTh

D. V menanxomnuka:

. TIIyOMHa 4yBCTB

. OOMIYUBOCTH

. MHATEJILHOCTD

. YTOMJISIEMOCTh

. CIOCOOHOCTH K COUYBCTBHIO

. HEOOIIUTETHLHOCTD.

Ok wNE

Oﬁ(ﬂh(ﬂNl—‘DU‘lle\)l—‘

TEMA 13. UYHCTPYMEHTBI HOBBIHIEHUSA DOPEKTUBHOCTHU
HNCITIOJIB3OBAHUS BPEMEHUA

OCHOBHBIC MOHATHS

TaliM-MeHeIKMEHT - 3TO TEXHOJIOTHS] OPraHU3aI[MU BPEMEHH 1 MOBBILIEHUS 3(]-
(DEKTUBHOCTH €T0 MCIOJIb30BAHMUS.
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Cucrema ynpapjieHHsi BpeMeHeM - 3TO CIELMalbHAs METOAMKA, 3a4acTyIO C
COOCTBEHHBIM MHCTPYMEHTApPHEM, a TaKXKe PEKOMEHIAIUSIMU U coBeTaMU 10 3 dek-
THUBHOM OpPraHU3aliN CBOEU ESTENBHOCTH.

YnpasiieHue BpeMeHeM - 3TO JCHCTBHE WM MPOLECC TPEHUPOBKU CO3HATEIb-
HOTO KOHTPOJISI HaJ] KOJIMYECTBOM BPEMEHH, IOTPAUEHHOTO Ha KOHKPETHBIE BUBI Je-
ATEJIBHOCTH, TP KOTOPOM CIICUATIBHO YBEIMUUBAIOTCA d()(PEKTUBHOCTD U MPOIYK-
TUBHOCTb.

Bpewms - 310 Takoil ke pecypc, Kak U JIOAH, CbIpbe, (PMHAHCOBBIE cpencTBa. Ero
BaXKHEHIIEH 0COOEHHOCTBIO SIBISIETCS. 0€3BO3BPATHOCTD - €TI0 HEJIb3s HAKOIIUTh, Iepe-
1aTh, B3Th B KPEJIUT, IOTOMY Ba)KHO HAYYUTHCS UCIOJIb30BaTh €T0 C MAaKCUMaJIbHOU
BbIro10i. HemapoM sxe roBopsT: BpeMs - ACHbIU.

[IpakTHuecku BCEe CYLIECTBYIOIIME METOJIbl YIIPABICHUS BPEMEHEM OINHPAIOTCS
Ha TpU NPUMHLMIA: IPUOPUTHU3ALINY, INIAHUPOBAHUS U CTPYKTYPUPOBAHUS.

1. Ilpuopumusayus. YToOb! BBINOIHUTH 33/1a4y, HY’KHO ONPE/IEINTh, HACKOJIBKO
OHa CpPOYHAs, CJIOKHAsS ¥ Ba)KHAS ¥ TOJIBKO MOTOM MPHUCTYIHUTH K €€ BBHITIOJHEHUIO.

2. IInanuposanue. YToObl BBIOJHUTH 337a4y, HY>KHO pa300paThCsi, KOTJa ee
CJIEZyeT JIeNaTh U CKOJIbKO BPEMEHH Ha 3TO YHET.

3. Cmpykmypuposanue. YToObI BBIIOIHUTH 331a4y, HY’KHO MOHATh, KaK OTCJIe-
’KIBATh €€ BBHITIOJHEHUE U PE3yIbTaTHI.

KOHTpOJILHI)Ie BOIIPOChHI

CucrteMbl TalilM-MEHEIKMEHTA

[Tupamuna OpanknvHa

Marpuua ynpasinenust Bpemenem C. Kosu, GTD [IpBuna Annena
Taim-npaiiB I'. ApxaHrenbckoro

Tanm-menemxment I1. pykepa

e

TBopueckue 3aganus

3ananme 1. Keiic «HCTpYKITHS

[IpencraBbTe, 4TO BBI BCEH CeMbENM cOOMpaeTech B OTIYCK M CETOJIHS IEHb OTh-
e3na. B Bameit ceMbe ABOE JeTel: ChIHY MATH JIET, a JOYKE AeCiITh. YTpo. UTOOBI
yCcHeTh Ha CaMOJIET, BaM HaJ0 BBIMTHU M3 J0Ma udepe3 naBa daca. Ho, y Bac UII nHa
paboTe, U Bac BBI3BAIM HA pabOTy, TaK KaKk HEOOXOAMMO Baile ydactue. Bemu emie
710 KOHIIa HEe cOOpaHbI U MY’K/’KE€Ha C IETbMH JOJDKEH 3aKOHYUTH COOPBI CAMOCTOS-
TenbHO. /{711 TOTO, 9TOOBI OH/OHA ATO MPABUIILHO CJIEJIall, BB JOJDKHBI HAMTUCATH YET-
KYI0 MIOIIAaroBYI MHCTPYKIIMIO, OYKBaJbHO [0 MUHYTaM, T.K. BpEMsI OTPAaHUYEHO pe-
TUCTpaIue peiica u BeIeTOM caMoJieta. Kak npaBuiio, A1t ce0st Mbl HE TTHIIEM HH-
CTPYKLHM, B JTyUIIEM CIy4ae COCTABIISIEM CIIUCOK JIeJl, YTOOBI YTO-TO HE 3a0bITh. Ho,
4TOOBI JPYroM YesnoBek (MyCTh JIa’ke KUBYIIHMKM C BaMU O] OJHOM KPBIIIEH) caenat
BCE MPaBUJILHO U HUYETO HE 3a0blI, HYy)KHA HHCTPYKIIUSL.

1. VY Bac ecTh TOJIBKO JBa 4aca, CJIEI0BATEIbHO, BAM HAJ0 COKPAaTUTh WH-
CTPYKIUIO. UTO MOKHO UCKIIIOUUTH?

2. BpigenuTte camoe BaXXHOE M HEOOXOIMMOE W3 TMEPEUHS Il TOTO, YTOObI
II0€3/1Ka COCTOSIIACH.


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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1.  VYTpeHHss rurveHa: yMpIBaHHE, YUCTKA 3yOOB, TYIII 10 MuHYyT
2.  3aBTpak: IPUTOTOBHUTH 20 MUHYT
3. 3aBTpaK: HAKOPMUTH 20 MUHYT
4.  BpIMBITH OCYY, YOPATh CO CTOJA U T.JI. 10 MuHyT
5.  YmakoBarh OCTaBIIMECS BEIllM, COOpaTh YeMOJAHbI 60 MUHYT
6. [IpoBepUTh JIOKYMEHTHI, alITEYKY U T.JI. 5 MUHYT

7. Coopsl: oneTh aerel u cedst 30 MuHYT
8.  BbI3BaTh TakcH, MPOBEPUTH 0€30MACHOCTH JIOMa MePe]] OTHE3I0M 5 MHHYT

9.  Jopora B a3ponopt (6e3 mpoOok, mprOIN3UTEIHHO CPETHEE BpeMs) 60 muiyT
Hroro 220 MUHYT

3 440 MUHYT

3ananme 2. Keiic: «BaxxHoe, rmaBHOE, HE BaXKHOE, HE TJIaBHOC)»

Br1, HaBepHO, 3HaeTe NpUUTY O TOM, KaK MyApell OJIOKMIT B OaHKy BHaUase KpyIi-
Hble KaMHU. KpyIiHbIE KAMHU - 3TO CaMbl€ TJIABHbIE U BaXKHBIE COCTABIISIIONIUE HAIIECH
xu3Hu. [logymaiite, 4To JJIs BAC caMoe Ii1aBHOE: 3/I0pPOBbE, CEMbs, paboTa U T.JI.

3aTeM MOJIOKUI TOPOX - ATO HAIlM BaKHbIE, HO HE riaBHbIe Aena. Hanpuwmep,
4TOOBI MOJJEPKUBATH 3I0POBbE HEOOXOJUMO COOMIOATh PAIIMOH MUTAHUS, OaTaHC
paboOThl M OTJbIXa, 3aHUMATHCS (PUKYJIBTYPOU, MPOXOAUTH MPODHUIAKTUYECKHE
OCMOTpHI U T.[I.

CBepxy MyIpel Bc€ 3achinal IECKOM - 3TO KUTeCcKue Menodn. Beé momecTu-
JIOCh. JIJ1s1 BCEro HaIIOCh MECTO.

Ho, ecnu 3ackinarh MHTpEMEHTH B OOpAaTHOM HAIlPaBJIECHUM, TO KPOME MecKa
MOKET BOOOIIIEe HUUETO B OaHKY HE TOMECTUThHCH.

[TonpoOyiiTe MOBTOPUTH SKCIIepUMEHT. Bo3bmuTe 0aHKy. ['JTaBHBIX U Ba)KHBIX
LIEHHOCTEH He JOJKHO ObITh MHOTO. B 3TOM Kelice mpeasiaraercsi BMECTO aOCTpaKT-
HBIX KaMHEH U TOPOIIUH MOJIOKUTH B 0aHKY pealibHOE COAEPHKUMOE HAIIUX OyTHEH.
Bl 3amernTe, 4TO MecKa CIMIIKOM MHOTO, pyTHHA 3aloJIHSET Hally >KU3Hb, B TO
BpeMsl KaK IJIaBHBIE JIeJIa OCTAIOTCS HE3aBEPIIICHHBIMU MU TTPEBPAIAIOTCS B HECOBI-
TOYHBIE JKEIIAHUA.

3aganus:

1.  Ecim ropox - 310 pyTHHA, IOBCEIHEBHBIE J€]a, KOTOPBIE JIeJ1ast U30 JHS B
JI€Hb, MOYKHO JI€JaTh MPAKTUYECKU aBTOMAaTHYECKHU, I0YEMY TaK MHOTO «TOpoxan?

2. Kak BbI pacnopsixaerecy «ropoxom»? Y Bac ectb cBos cucteMa? Kakune
TEXHUKHU TallM - MEHEJKMEHTA MOAXOAT ISl «YTPABICHUS TOPOXOM»?

3. CocraBbTe CIIMCOK: BXXHOE JI€JIO WJIW TJIaBHAs 1eJib (KaME€Hb) U BaXKHOE,
HO HE TJIaBHBIE Jejia, KOTOPble HEOOXOAUMBI, YTOOBI BBITIOJIHUTH TJIaBHOE.

Ipumep:

KameHb I'opox ITecok

310pOBbE 1. 'uruena 1.1. ExxenHEeBHBIN ayIIl

1.2. Yucrasg ogexna

1.3. YXo1 3a BHEIIHUM BHIOM H T.1I.
2. [luraune 2.1. CobmrofeHue pexnuma MUTaHus
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3ananue 3. Keiic: «Kak s mpoxxus1 1eHb»

®Opanny3ckuil mosT 17-ro Beka [Isep ae Poncap rosopun: «Myapoe pacnpene-
JIEHWE BPEMEHH €CTh OCHOBA IS JICSITEILHOCTUY. Y COBPEMEHHOTO YeJIOBEKa «Jes-
TEJIbHOCTh KUITUT», BEb UMEHHO O3TOMY MBI BCE KaTyeMCsl HA HEXBATKY BPEMEHH.
Ho tak nu 310?

Bo3pMuTe 9mCTBIN TUCT OyMarun ¥ BCIIOMHHUTE CBOW IMPOKUTBHIM BUEPAITHHI
JI€Hb, PACIUIIINTE BCE JeJIa, KOTOPHIEC BbI YCIIENHU CIeNaTh U BPEMsl, IOTPauYEHHOE Ha
Kaxjoe Aeno. M moMHUTE, B CyMME BCE€ MOTPAUYEHHOE BaMH BpEMsI JIOJIPKHO COCTaB-
JATh POBHO 24 yaca!

CnenaiiTe 1aHHOE YIPaKHEHHUE:

a) TocJie JTHs, MPOBEJISHHOTO B TUXOU ceMeitHol aTMocdepe, 6€3 0coOBIX IMO-
IIHOHATBHBIX COOBITHUH;

0) mocJe JHS SIPKO SMOIIMOHAJIBHO OKpallleHHOTo, HanpuMep, Jus Poxnenus;

B) MOCJIe PYTHHHOTO JHs, OaHAJIBFHOrO padoyero JTHS;

') ocJe JHS, B KOTOPBIM mpou3oiies Gopc - Maxop.

Bormpocsr:

1. Ckonbko BpeMs y Bac 3aHSIIO JaHHOE 3aJaHuc?

2. Jlerko nv OBUTO BCHOMHHATH BUCPAITHUN TUXUW CIIOKOWHBIN JICHB?

3. Kaxkwue nena Bl BCNHOMHWIH B TIEPBYIO OUEPEb?

4. Kakue nena Bbl 3a0bUTH WK JOJITO BCIIOMUHAJIU, HECMOTPS HA TO, YTO 3TO
ObLI10 BUepa?

5. JIOBOJIbHBI JI BBl IPOKUTHIM JHEM?

6. Ha 4To Bam He *aJKo MOTPAYEHHOTO BPEMEHU?

7. BbI OB XOTEIW YTO-TO U3MEHHUTH BO BUEpAIIIHEM JTHE?

8. ¥V Bac nmomyumsioch 24-e yaca ¢ nepBOil MOMBITKA?

9. Ha kakue nena MOXHO OBbLIO UCTPATUTh BPEMEHU MEHbIIIE?

10. Yo BBI HE ycnenu caenaTh?

11. A Temnepb OTBETHTE Ha BCE ATH BOMPOCHI OCIIE TPOKUTOTO IMOIUOHATBHO
OKpaLIEHHOI'O JIHS.

12. CpaBHuTE pe3yibTaThl: KaKo# JeHb jerde Obuto BcnomuHaTh? [locne ka-
KOT'0 IIPOKUTOTO JHS OILYILIEHUS YIOBJIETBOPEHHOCTH MOJIHEE?

13. A Temeph oOpaTHMCs K TaMSATH: BCTIOMHHTE SIPKOE COOBITHE BaIIeH KU3HU
U PACCKAXKHUTE O HEM, @ IOTOM BCIIOMHUTE COOBITHE, KOTOPOE BbI JEJIACTE KaXKIbII
J€Hb U TOXE pacckaxure o HeM. CpaBHUTE CBOE SMOLMOHAIBHOE COCTOSIHUE BO
BpEMsI pPacCKa3oB.

3aganue 11 CaMOCTOSITEIbHOM padoThI

3ananue 1. Bocrions3yiitech nmupamuaor b. @paHkinHa U, ONUpasch HA CBOU
’KU3HEHHBIE IIEHHOCTH, TMOCTaBbTE LeJIb U pa3padoTaiiTe MjaaH JOCTHXKEHU €€ C IJa-
HUPOBAHUEM JIEJI Ha IEHb, TOJ1 U T.J.
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KoHTpoJbHBI# TeCcT

1. BuOpPHUTMBI - 3TO MPOIECCHI, KOTOPHIE MPOTEKAIOT
O A. B 3aBHCHMOCTH OT CBETOBOM OCBEIIEHHOCTH

O B. C onpeneneHHON IEPUOIAIHOCTHIO

O C. Ilpu onpeaeneHHBIX 00CTOATEIBCTBAX

2. B ocHOBe XpoHOTHIA JIEKAT Pa3INIHs T10

O A. Ananranus K CTPECCOBOM CHTyalluu

O B. IIpoaomKUTeIbHOCTH 00 IPCTBOBAHMUS

O C. AKTHBHOCTH JI€ITE€IbHOCTH B 3aBUCHUMOCTH OT BPEMEHH CYTOK

3. XpOTMOTHII <«CKaBOPOHKH» - 3TO JIFOJIU, KOTOPBIC
O A. Pano BcTaror

O B. I'pomko 1010t

O C. beicTpo Oeratot

4. llenmemoyiaraHue - 3TO IPOIECC

O A. BeiOopa menu o onpeaeaeHHbIM KPUTCPHIM
O B. [lnmaHupoBaHue JIUIHON KU3HU

O C. OmeHka MOTEHIIMATbHBIX BO3MOXXHOCTEH

5. «TaiM - MEHEIKMEHT» - 3TO TEXHOIOTHS

O A. PannoHalbpHOTO IIAHUPOBAHUSA pab0OUYero BpeMeHU
O B. VYTBepkaeHue 10NyCTUMOTO Uana3oHa

O C. Co3nanue TOKyMEHTAIUHU 110 TIAHUPOBAHHUIO

6. Jenmmaiin - 310

O A. Bo3MoxHOCTh Oe3/1eIbHHYATh B pabouee BpeMs

O B. HavanpHas cTaaus peajd3aldy IpoeKTa

O C. Ilocneauuii CpoK, K KOTOPOMY JOJI’KHA OBITH BBITTOJIHCHO 3a/IaHKEC

7.  TlpokpactuHauus - 3TO

O A. CKJIOHHOCTB K TOCTOSTHHOMY OTKJIAJbIBAIO JICIT
O B. CiocoOGHOCTh K OPaTOPCKOMY UCCKYCTBY

O C. YMeHue ynaxuBaTh KOHQIUKTHI

8. Kak HazwiBaroTcs Hed(()EKTUBHO OPTaHU30BAHHBIC MPOIIECCHI IESITEIBHO-
CTH, BEAYIUE K MOTEPSIM BPEMEHU

O A. TexHuKamMu pellakcauu

O B. PacxututensiMu cOOCTBEHHOCTH

O C. IlornoTutenssMu BpeMEHU

9. TexHuka XpoHOMETpaxa MOMOTaeT
O A. BbIsIBUTH CBOU THUITOBBIE CTPATETHYECKHE IICIIH
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O B. BBISBUTH CBOM THIIOBBIC OTJIOTUTEIH BPEMEHH
O C. Onpeaenuts KpuTepun st POPMYITUPOBAHUS LIEITH

10. - 3HAYUT, NIPUHATH PELICHUE, OLICHUB 0 ONPEAECICHHBIM KPUTEPUIM
KaKHe U3 OCTABJICHHBIX 33/1a4 U JIeJI UMEIOT IIEPBOCTEIIEHHOE 3HAYECHNE, KAaKHUE - BTO-
POCTEIIEHHOE

O A. Pacmipeenuts pecypcbl
O B. OcymiecTBUTh KOHTEKCTHOE IJIAHUPOBAHUE
O C. PaccTaBUTh TPHOPUTETHI

11. TaiiMm MEHEIKMEHT - PTO

O A. Texnonorust 3¢ (HeKTUBHOTO YIPABICHHS CBOCH JIEATEIBHOCTHIO
O B. TexHomorust OXpaHsl TpyAa

O C. TexHonorus XpoHOMeTpaka pabo4ero BpeMeHH

12. B ocHoBe ki1accu(puKauyu XpOHOTUIIOB JICKHUT OHOPUTM
O A.Tomnon - ena

O B. Pa0ora - oTabIx

O C. Con - 6oapcTBOBaHUE

13. OcHOBHOI 3a/1a4ell TEXHOJOTUHU XPOHOMETPaKa SABIACTCS

O A. OmnpenenuTh, Ha 9YTO TPATUTCS BPEMSs

O B. OnpeaenuTh OCHOBHBIC MMApaMETPhl CHCTEMBI TNIAHUPOBAHHMSI
O C. OnpeaenuTs BpeMs OTAbIXa

14. OcHoBHO 3a1auell TaiiM - MEHEKMEHTA SIBIIIETCS

O A. BrisiBiieHHE IPUOPUTETOB, U MPaBUIIbHAS TTOCTAHOBKA LIEJICH JJIsl paIfo-
HaJIbHOT'O MCIOJIb30BAHUE BPEMEHU

O B. CocraBiieHue TIaHOB C IEJIBI0 HAMMCAHUS TOJIOBOTO OTYETA

O C. CocraBnenue rpadguka OTIyCKOB U TUTAHUPOBAHKE JIOTIOTHUTEIbHBIX BbI-
XOJTHBIX

15. IlnanupoBaHue BpEMEHU MTOMOTaeT

O A. PannoHaJIbHO MCIOJIb30BaTh BPEMsI

O B. Caenats 00bl1e 3aIJIaHUPOBAHHOTO

O C. 3actaBuTh APYrUX caeiaaTh paboTy 3a ceds

16. st b pexTHBHOCTH MPUMEHEHHsI TEXHOJOTUN TailM - MEHEHPKMEHTa He00-
XOJTUM

O A. Kontpoin

O B. Bribop

O C. [Inan
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TEMA 14. YIIPABJIEHUE KOH®JIUKTAMU U CTPECCAMHA

OCHOBHbBIC MOHATHUSA

KoHdumKT — 3TO HanM4re NpOTUBOPEUYMBBIX MO3UIUI MEXKIY IByMs U Oosee
CTOPOHAMH 0 KaKOMY-JINOO BOIIPOCY.

MekINYHOCTHBINA KOH(INKT — THUI KOH(JIUKTA, KOT/Ia BOBJICYCHBI 1Ba U 00-
Jee UHIUBUA, KOTOPbIE BOCIIPUHUMAIOT CE0sl KaK HaXOASIIUXCS B ONIO3UIMU APYT K
IPYTy C MO3ULIUHI LIEJIEN, PACIIOIO0KECHUN, [IECHHOCTEU UJIN TTOBEICHUA.

BHyTpurpynnoBoii KOHQUIMKT — CTOJIKHOBEHHE MEXIY WICHAMH TPYIIIHI,
BJIMSIIOIIEE HA TPYNIIOBYIO JMHAMUKY U PE3YJbTaThl pa0OThI IPYIIIBI B LIETIOM.

MeskrpynnoBoii KOHQJIMKT — IPOTUBOCTOSIHUE WIIA CTOJIKHOBEHHE JBYX U 00-
Jiee TpyNn B OpraHu3aliu.

BHyTpHOpraHu3anuOHHbIA KOH(JIMKT — IIPOTUBOCTOSHUE WA CTOJKHOBE-
HUE, BO3HHUKAIOIEE HA MOYBE TOr0, KaK ObUTM CIIPOEKTHUPOBAHBI OT/EIbHBIE PaOOThHI
WM OpraHu3alys B II€JIOM, a TaKKe Ha MOYBE TOro, Kak (pOpMalibHO pacrpeerneHa
BJIACTh B OPTaHU3ALUU.

Crtpecc — cOCTOsSIHME HAIPSHKECHUSI, BOSHUKAIOIIEE Y YEJIOBEKA MOJ BIMSHUEM
CUJIBHBIX BO3JCHCTBUM.

Yupasiienue crpeccamMu - ciocoObl aJlanTallMy JUYHOCTU K CTPECCOBOM CH-
Tyanuu. Ha ypoBHE opraHusanuu - U3MEHEHHUs B IIOJUTUKE, CTPYKTYPE IPOU3BOJ-
CTBa, BBIPAOOTKE UETKUX TPeOOBAHUM K COTPYAHHKAM, OLICHKE UX ACATEIbHOCTH.
Ha ypoBHe oTAeiapHON JUYHOCTU - HAOOP MPUEMOB U CIIOCOOOB CHATHUS HaIpsiKe-
HUS.

KoHTpoJibHBIE BONIPOCHI

1. Ilpupona u TuNbl KOHMIUKTOB B OPraHU3ALUU
2. IlpuumHbl 1 OCTIEACTBUS KOH(DIUKTOB

3. Mertozs! pa3pemnicHus KOHMDIUKTHON CUTYaIHH
4. TlpuuuHbI cTpecca U CHUKEHUE €ro YPOBHS

TBopueckue 3a1aHuA

3ananue 1. Keiic: «Bpewms u ctpecc...»

Ctpecc - 3T0 Hen30€KHOCTh CETONHSAITHETO HS U KaXXIbIi U3 HAC CTAaJIKUBAJICS
C HUM KaXKJIBIH JICHb JIMIIOM K JIUIy. XPOHHUYECKHUH CTpECC - 3TO IMpodIeMa CoBpe-
MEHHOCTH TaKas )€ aKkTyallbHas KaK MHTEPHET 3aBUCUMOCTb U JETPECCHUs. Y UCHHUE
3aMETHJIM, YTO BO BPEMSs CHJIBHOTO CTpecca (IUCTpecca) YeI0BEK YTPAauuBaeT CIO-
COOHOCTh cuMTaTh. ECJIM BO BpeMs cTpecca 4elloBEeK TepsieT co3HaHue (majaaeT B 00-
MOPOK), TO JJIsl TOTO, YTOOBI TPOBEPUTH €TO COCTOSIHUS YEJIOBEKY, KOTOPOTO CTapa-
IOTCSI PUBECTHU B CO3HAHHUE MOCJIE 0OMOPOKA MOKA3bIBAIOT MANBIIBI U MPOCST UX IO-
cuutaTh. Eciiu mocTpagaBminii CipaBisIeTCs, 3HAYUT, MOCJIEICTBUS TPaBMbl MUHHU-
MaJibHbIE. UTO-TO MOX0Kee MPOUCXOIUT TTOCe AucTpecca (moreps OJMU3KOro 4elio-
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BeKa, pa304apoBaHUs B IEPBOM JIOOBU U T.J.) U C OLIYIIEHUEM BPEMEHHU, OHO Hapy-
mraetcsi. YenoBek KUBET, XOAUT HA pabOTy U T.A., HO B €r0 U3HU HUYETO HE MPO-
UCXOAUT, HUYETO HE MEHSETCA KapJAUHAIbHO, KU3Hb CTAHOBUTCS MOHOTOHHOM, OJI-
HOOOpa3HOH. YenoBeK TepseT MHTEPEC K KU3HU, K APY3bsiM, B UCKIIOUUTEIbHBIX
ClIy4asix 4eJIOBEeK Jaxke He COOII0AaeT MpaBuiia JUYHONW TUTHEeHbI. Takoe moBeaeHue
B CTpecce ObUIO 3aMEUEHO JaBHO U B KAXK0M KyJIbTYPE €CTh CBOM PUTYAJIbI, 00PSIIbI
IIpaBuja, KOTOPBIE IOMOTAIOT «BOCCTAHOBUTBY» OCO3HAHUE X014 BDEMEHHU

3ananue:

1. BcnoMHuTe CBOE MOBEACHUE B COCTOSIHUM CTPECCa: OMUILIUTE €ro OCHOB-
HBIE JIEMEHTHI.

2. Jlempeccusi - 3TO OTCYTCTBUE BO3MOKHOCTH (CHJI, YIaJlOK HACTPOECHHUE)
CIIPaBUTHCS CO CTPECCOM. UTO MPOUCXOAUT C MIAHUPOBAHUEM BPEMEHH BO BpEMs
nenpeccun? MOXKHO JIM IO aKTUBHOCTH YE€JIOBEKA MOHSTh, YTO Y HETO Pa3BUBAETCS
NENPECCUs WIN yIaJIoK CUui?

3. TloBblmeHHas BO30yAUMOCTh - Pa3HOBUIHOCTH MOBEACHUS B CTPECCOBOM
cutyauuu. Kak npoucxoauT miaHUpOBAHUE BPEMEHH IIPU TAKOM COCTOSHUU ?

4. Kak BbI cuuTaeTe, HACKOJIBKO PallMOHAJIbHbBI IPUHUMAEMbIE PEIICHUS B CO-
CTOSIHUM TIOBBIIIEHHON BO30YIMMOCTH, AENPECCHUH, B TOM YKCIIE U TIPU IJIAHUPOBA-
HHUU BPEMEHHU?

5. KakoBbl Bamm NpeanoygoXeHus, No4emMy BO BpeMs CTpPEcca YeJIOBEK Te-
psieT COCOOHOCTh «IPABUIIBHOY» OILYIIATh BpeMsi?

6. [Ipoananusupyiite KyiabTypHble Tpaauiuu. [IpuBenure npumep Tpaau-
U, KOTOpbIE MOMOTalOT BOCCTAaHABIMBATH CIIOCOOHOCTH OLIYILIATh BpPEMs IMOCIE
TPaBMUPYIOLIETO COOBITHS.

3aganue 2. «/{loBenock MHE Kak HauyalbHUKY YTPaBICHUS KPUTUKOBATH CBOETO
3aMEeCTUTEISI IO YUCTO MPOU3BOACTBEHHBIM BOIPOCaM Ha pabodeM COBELIaHUH, Mpo-
BOJIMBIIIEMCSI B MOoeM kabuHeTe. [locie padoThl, Kak 4acTo CIy4anaoch, €M B €T0 aB-
TOMOOUJIE - )KMBEM 10 MyTU. VI BUTHO MHE: CiTyKeOHbIE 3aMEYaHsl MO 3aMeCTUTENb
MPUHS Kak JUYHYyto oouay. OH Jaxe yOpeKHYyJ MEHs B HAMEPEHUU JAUCKPEAUTHPO-
BaTh €T0...».

1. B uem cocTOUT NMpUYMHA TaHHOTO MEXIMYHOCTHOTO KOH(pIUKTa?

2. Kak MO>HO MPeOI0JIETh CIOKUBIIYIOCS KOHPIUKTHYIO CUTYaIUI0?

3. IlogymaiiTe Hag TeM, Kak HaJ0 ObUIO KPUTHKOBATh COCIY’KMBIIA, HE BbI3bIBAS
Yy HEro HETaTUBHOM peaKInu?

3aganme 3. [leHcroHepKka-Bpau ¢ 25-TE€THUM CTa)XeM, Y Ha TIEHCHUIO, cTajia
MOCELIATh IIATHBIE KyPChl KPOWKHU U LIUTHCA B PAMOHHOM JIOME KYJIBTYphL. Uepes He-
CKOJIbKO 3aHATHI OHA OblIa UCKIII0YEHA C KyPCOB: €€ OOBUHUIIM B TOM, YTO OHA «IIPO-
THUBOIIOCTaBUJIA Ce0s KOJIIEKTUBY». OO 3TOM CBUIETEIHCTBYIOT TAKUE COOBITHSI.

Bo BpeMst 01HOTO 13 3aHSATHN B MOMEIICHUE BOIIIEN COTPYAHUK JOMa KYJIbTYPhI
¢ BpaduoM-ricuxuaTpoM. [IpepBaB 3aHsATHsI, COTPYIHUK CKa3aJj, 4TO Bce OyyT CIyIIaTh
nexumto. [leHcHoHepka ckaszana, 4To el JeKuus He Hy>KHa, 1 OHa OyJeT 3aHUMaThCs
cBouM JnenioM. JlekTop (3HaKoMasi IEHCUOHEPKH O MpekHel paborte) morpedosara,
yT0OBI OHA MOKUHYJIA ayAuTOpHio. [leHcrnoHepka OTBETHIIA, YTO OHA MPHUIILIA Ha OTLIa-
YEHHBIE €10 3aHSITHS 10 KPOMKE U IMIUTHIO, @ HE Ha JICKIHIO0. Tora JEKTOp XJIOMHYyJIa
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nBepwio u yuuia. M Bce cranu Bo3myiatees: «Kak Bam He cThiiHo!» upekTop qoma
KyJbTYpbl OOBUHIIJI IIEHCHOHEPKY B TOM, YTO OHa copBaja jekiuio. Ha 3To nmencuo-
Hepka oTBeTwIa: «He MOHATHO TOJBKO, MOYEMY IpPH TaKOM OOJIBIIOM HHTEpPECE HE
IIPOYUTATH ATY JEKIHIO HOPMAIIBHO, KaK [0JaraeTca?»

1. [Toyemy mpou3orien STOT KOH(PIUKT?

2. Yrto HaI0 MPEANPUHSTE, YTOOBI HE JOMYCKaTh KOH(IUKTA?

3. Kak npeononers KOHGIUKT?

4.01eHuTe MOBEJCHUE MEHCUOHEPKHU, OCTAJIbHBIX CIIyIIaTeNield KypCcoOB U JUPEK-
IIUU JOMa KYJbTYPHI.

3ananme 4. lmxeHepa-nporpaMMuUCTa BbI3Bal K ce0e HaYallbHUK OTAeNa U CKa3all,
YTO MPEJICTOUT CIIOXHAas padoTa: MPUAETCS MOCUIETh HEACIbKY-IPYTYI0 CBEPXYPOUHO.
«IToxanyiicta, s TOTOB, - CKa3aJl HHKEHED, - JIEN0 ecTh Aesio». Paboty npuHec crapiimii
TexHousor. OH CKa3aj, 4To HaJl0 pacCUuTaTh YIPABIIOLIYIO IPOrpaMMy Ha CTAHOK JIJIst
M3TOTOBJICHUS CIIOKHOM JieTtanu. Korna pabounii 1eHb MPUOIU3UIICS K KOHILY, UHXKEHEP-
MIPOrpaMMHUCT JOCTAl YEPTEXK, UTOOBI MPUCTYNHTH K padoTe. B 3TO Bpemst K HeMy Moz0-
11T HEMOCPEACTBEHHBIN HAYAIbHUK U TIOMHTEPECOBAJICA, UTO 3a padboTa. Y ciblaB 00b-
ACHEHHUE, OH 0pUIMAILHO MOTpedoBaL: «KaTeropuuecku 3arperiaro BhIIOIHATh 3Ty pa-
00Ty... 3aaHne caMmoro HavanbHuKa otaena’? [lycts gaet ero uepe3 MeHs».

Yepes3 HEKOTOPOE BpeMs CTapIIMK TEXHOJIOT ITOMHTEPECOBAJICA, KaK MAYT Jela.
VY3HaB, 4TO BCE OCTAIIOCH HA MECTE, OH PE3KO MTOBBICWII F'OJIOC HA MHXKEHEPA-IIPOrpaM-
mucta: «Jlns teds pacnopspkeHHe HayalbHHMKA OT/eja HU4ero He 3HauuT? Bee oT-
70U, Oy/Ielllb CUUTaTh B pabouee Bpems!»

BHuMarenbHO BUMTaiTECh B IPOOJIIEMHYIO CUTYallMIO U OTBETHTE HA BOIIPOCHI:

1. KakoB xapakrep 3a1aHus, IOJYy4YEHHOTO IPOTrPaMMUCTOM?

2. Ilouemy 3a1aHue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HauaJIbHUKOM?

3. Kak nomken ObUT MOCTYNUTH HHXKEHEP-TIPOTPAMMHUCT?

4. B yem 3akitoyaercs NpuurHa KOHPIUKTA?

5. Kak BbIiTH U3 TaHHOTO KOH(DJIUKTA?

3amaHus 11 CAaMOCTOATEILHON PadoThI

3ananme 1. B komiektuBe Gpupmbl Ha3peBaeT KOH(MIMKTHAS CUTYALMS, YTO MO/~
TBEPKAACTCS CIACAYIOMMUMH (paKTaMH: MOCTOSIHHO B KOJUIEKTMBE BO3HUKAIOT CHUTYa-
LIUU, IPU KOTOPBIX:

- KOKIBIA TPYAUTCS caM o cede, OTKa3bIBask APYTruM B IOMOIIIH;

- COTPYAHUKH HE JOBEPSIOT APYT IPYTY U CTaparoTCs HE JEIUThCSA pabouuMHU U
JUYHBIMHU [JIAHAMU, HE JAFOT COBETHIL;

- IIPU BBICKA3bIBAHUU CBOETO MHEHHSI O JEATEIBHOCTH KOJIETH, COTPYAHUK CKO-
pee BBICKaXXET CBOM 3aMEYaHusl, HEXKEIIN MTOAYEPKHET €ro JOCTOMHCTBA.

Ho ynaauts xoHdmukT eme He mo3aHo. Kak Bel mymaere, 4uto ciemyeT npen-
MPUHATH MEHEKEPY, YTOObI KBMEHUTh 0OCTAHOBKY B KOJIIeKTHBE? Kak HyHO BeCTH
ce0s1 Tpu OOIIEHUH C TOTYNHEHHBIMU ?

3apanme 2. Onpenenure Npupoly U TUI U3BECTHOTO BaM KOH(IIMKTA (MIPUYUHY,
00BeKT, cyobekT). Pazpaboraiite Monenb 3¢ (HEKTUBHOTO yHpPaBIEHUS] KOHPIUKTOM.
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KoHTpoJbHbBIi TeCcT

1. CooTHecuTe NEHCTBUS PYKOBOJUTENS 1O YCTPAHEHUIO KOH(PIUKTAa K COOTBETCTBY-
IOILLEMY CIIOCOOY €ro MPeoI0JIEHUS

1. PazpsacHenue TpeOOBaHUM [legarornueckuii coocoo
2. CunioBoe pazpelieHue KOH(IUKTa pazpenieHusi KOHGINKTa
3. Yoexaenue AJMUHHUCTPATUBHBINA CIIOCOO
4. IleperoBopsbl paspernieHus: KOHMIUKTa

2. IIpoTtrBOpeure, BOSHUKAIOIIEE MEXIY JIF0IbMHU, KOJUICKTHUBAMH B IIPOIIECCE UX COB-
MECTHOU TPYJAOBOM NESITEIHLHOCTH M3-32 HETIOHUMAaHUS WIH MPOTHUBOIIOI0KHOCTH UH-
TEepPECoB, OTCYTCTBUE COTJIACHS MEXKTy ABYMs U 00JIee CTOPOHAMMU

O A. Ctpecc

O B. Ccopa

O C. Kongaukr

O D. Paznornacue

O E. Kommpomucc

3. [Togxoms! kK ycTpaHEHUIO KOH(DIIMKTOB MPY UCTIOTHCHUH POJICH
[ A. U3meneHue paboThI

[ B. Pa3Butne nroneit

[] C. IlepecranoBka oz

[] D. Pa3pemienue koHpIMKTA

[] E. MoTtuBaiust pabOTHUKOB

4. KomOunanust paxTopoB, MOPOXKIAIOIIAsi MHOTO MPOOJEM B OTHOIICHHUSX MEXKITY
YJICHAMH TPYIIITHI

O A. Hu3zkas B3anM03aBUCHUMOCTbH U HU3Kas auddepeHnumanys B omiaTe Tpyaa

O B. Beicokasi B3aM0O3aBUCUMOCTh WICHOB TPYIIIBI M BhICOKas MU depeHIranus B
oriaTe Tpy/a

O C. Brpicokas B3aIM0O3aBUCUMOCTh M HU3Kas AuddepeHmanus B orate Tpyaa

O D. Bce BhIIenepedncieHHbIC

5. IIpoTuBONIOCTABIEHHE HHTEPECOB YJICHOB TPYMI U O0ph0a Mex Ay HUMH HabIr01a-
€TCs B CITy4ae

O A. CrepeoTunu3anuu

O B. CnustHus

O C. Kondnukra

O D. Koonepanuu

6. OCHOBO KOH()IMKTA MEKTY YETTOBEKOM M OpraHU3allMOHHBIM OKPY>KEHUEM SIBIISIETCS
O A. Ilcuxosornyeckass HECOBMECTUMOCTh HOBOTO UEJIOBEKA W OPTaHU3AIMOHHOTO
OKpYKEHUS
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O B. HecooTBeTcTBHE POJIH, KOTOPYIO IpeajaraeT OpraHu3alys YeJI0BeKy, ero mpe-
TEH3HSIM 3aHUMATh OINPEICIICHHOE MECTO B OPTaHU3aLUN

O C. HecooTBeTcTBHE MEKIY BO3HATPAXKICHUEM H TPYIOM, KOTOPBIH HEOOXO0 UM JIsI
€ro NOJy4eHUs

O D. HecrmocoOHOCTh OpraHM3alMd U3MEHUTh CBOKO CTPYKTYPY TOCJIC MOSBICHHS B
HEeW HOBOT'O YeI0OBEKa

TEMA 15. OPTAHU3AIIMOHHAS KYJIBTYPA
OcHOBHBIE TOHATHSA

Opranu3annoHHasi KyJbTypa - CUCTEMa KOJUICKTHBHO Pa3eiseMbIX I[EHHO-
CTEH, CHMBOJIOB, YOCIKICHHH, 00pa3Ii0B MOBECHHS YICHOB OPTaHU3AIMH, BbIICPIKaB-
KX UCIIBITAHUE BPEMCHEM.

DJIeMeHTBI OPTKYJIbTYPBI:

o [logeoenueckue cmepeomunwvl (CIPHT, OOIIMHA S3bIK, KOTOPBIA HCIIONB3YIOT
YJICHBI OPraHU3al1; TPAIUIIUU U 00bIYau, COOJII0IaeMbIe MU, PUTYaJIbI, COBEpIIIac-
MBIC B OIIPE/ICIICHHBIX CITyJasx).

o [ pynnosvle nopmoi (00pa3Ibl M CTAHIAPTHI, KOTOPBIC PETIIAMEHTHPYIOT TIOBEIC-
HUE YJICHOB OpTraHU3aIliu ).

o [Ipososzenawaemvie yennocmu (OOIICU3BECTHBIC U ICKIApUPYEMbIC B OPTaHH3a-
IIUU TICHHOCTH, ¥ TIPUHITUTIBI, KOTOPBIX IPHJIEPKUBACTCS U KOTOPBIC Peal3yeT opra-
Huzanusa. Hanpumep, «kadecTBO BBITYCKAEMOM MTPOTYKITHK ).

e Qunocogus opeanuzayuu (0OITUE UICOTOTUUCCKUE U JJaXKe, BO3MOXKHO, TTOJIH-
TUYCCKUE MPHUHIIMIBI, KOTOPHIC OMPEICIISIOT ACHCTBHS OpraHU3aIllii B OTHOIICHHUU
CITy’KaIlluX, KIMEHTOB, MMOCPETHUKOB).

o [Ipasuna uepvr (paBuiia MOBEACHHUS PaOOTHUKOB Ha pa0dOTe; OrpaHUYCHUS W
TPaJUIINU, HEOOXOIUMBIC JIJIS1 YCBOCHUS BCEMHU HOBBIMH YJICHAMH KOJUICKTHBA).

o Opeanuzayuonnwiii kiumam («IyX OpraHU3aLMK», KOTOPBIH OMpeAeseTcs co-
CTaBOM KOJIJICKTHBA M XapaKTePHBIM 00pa30M B3aUMOJICHCTBUS MEKIY €ro YICHAMM,
a TaKKe ¢ KJIIMCHTAMH U MHBIMH JIMIIAMH, KPY)KKH KauecTBa).

o Cywgecmeyiowuii npakmuyeckuii onvim (TEXHHYECKHAE TPUEMbI H METOJIbI, KO-
TOPBIC UCTIONB3YIOTCS YICHAMH KOJUICKTHBA JUIS JTOCTH)KCHUS 3aJaHHBIX IICNICH; CITo-
COOHOCTB OCYIIECTBIICHUS ONPE/ICIICHHBIX ICHCTBUN B OTIPEICIICHHBIX CUTYAITHIX, KO-
TOPBIC MTEPEIAlOTCS B KOJUICKTHBE U3 TIOKOJICHUS B IIOKOJICHHUE M KOTOPBIE HE TPEOYIOT
HEMPEMEHHOM MMChbMEHHOUN (pUKCAIIHH).

KoHTpoJibHBIE BONIPOCHI

1. CymHocTh OpraHM3allMOHHON KYJIBTYPBI U €€ XapaKTEPUCTUKA

2. OpraHuzamnyioHHAast U KOPIIOPATUBHAS KYJIbTypa, UX TEXHOJIOTHUS

3. BuwusHue KynIbTYpbl Ha OpraHU3alMOHHOE MMOBEICHUE U OPraHU3aIMOHHYIO
3 PEeKTUBHOCTD


https://up-pro.ru/encyclopedia/kruzhki-kachestva/
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TBopueckoe 3a1aHue

3apanme 1. «Levi Strauss - kpynHeimmii B MUpe MPOU3BOIUTENH JKUHCOBON
OJIeK]IbI, 00BEMBI MPOAAXK KOTOPOU MCUUCIAIOTCS MUJUIHApAaMu noinapoB. On-
Hako B Havaje 1990-x rr. B aJjpec KOMIIAHWM CTAJIM MOCTYIATh YIPEKH, YTO OHA
MeJIJICHHO OOHOBJISIET CBOIO MPOIYKIIHIO, yCTymas KoHKypeHTam - Haggar Apparel
u Farah Manufacturing. ITosBrIHCH TaK)Ke KPUTHUYECKHE 3aMECUaHHS B aJpec opra-
HU3AIMOHHON KyJbTypbl Levi Strauss. B To Bpemsi koMmaHus IPOBOJINJIA B )KU3Hb
uaer ee npesugenta R. Haas, yOexx1eHHOTO, 4TO KOMIAHUs YK€ JI0Ka3ajga CBOIO
BO3MOXHOCTh 3aHUMATh JIUJIUPYIONIEE MOJIOKEHUE MO MPOU3BOJICTBY JHKUHCOBOU
oaexabl. Tenepb ee 3aj1adya - co3/1aTh BHICOKOMOPAJIbHYIO KYJIbTYPY, HOAAEPKU-
BaTh ATUKY B3aMMOOTHOIIICHHI, TEM caMbIM IpeBpaTuB Levi Strauss B oOpaserr BbI-
COKOT'0 KayecTBa TpyAOBOM *u3Hu. Maen Haas cBoamince K cieayomemy:

m OTKPBITOCTh - MEHEIXKEPHI TOJHKHBI TPOSIBIISATh HHTEPEC K pabOTHUKAM,
OTMEYaTh UX YCIIeXH, MOJYCPKUBATH UX BKJIA] B IO CTIKCHHUE PE3yIHTATOB PaOOTHI
KOMITaHUH;

m  HE3aBHCHUMOCTH - Ha BCEX YPOBHSX yIpaBICHUs OpTaHU3AINEH MPUBET-
CTBYIOTCSI HE3aBUCHUMBIC CYXICHUS, KOHCTPYKTHBHAS KPUTHKA;

m  JTUKa - MEHEDKEPHl JOJDKHBI YETKO M OTKPHITO (pOpMyIMpOBaTh CBOU
TpeboBaHusl, MO1aBaTh IPUMEPHI STUKU OM3HECA U B3aUMOOTHOIIICHUI BHYTPH H 32
npejieiaMu KOMITaHUY;

m  JICJIETUPOBAHUE - MEHEKEPHI JOKHBI JIEJIETUPOBATH MOJTHOMOYHUS 00-
Jee HU3KUM YPOBHSM YyNpPaBJEHUS, TEM, KTO HEIIOCPEICTBEHHO MPOU3BOJUT IPO-
JTYKIIUIO U KOHTAKTUPYET C MOKYMATEIIMHU U KINEHTAMU;

n BHEIITHHUE CB3U - Levi Strauss oTka)xeTcst OT COTPYIHUYECTBA C MapTHE-
paMu, AEHCTBUS KOTOPBIX MPOTUBOPEUYAT CTAaHapTaM dTUKU KOMITAHUU;

] oleHka nepconana - 10 30% npemMuil mpuxoauTcs Ha pabOTHUKOB, CO-
OJIFOAAIONNX ITUYECKHUE CTAHIAPTHI.

PaGoTHUK, KOTOPBINA AOOHUIICS BHICOKMX MPOU3BOJICTBEHHBIX PE3yJIbTATOB, HO
HE CJIMIIIKOM XOPOIIO MPOSBUII Ce0s C TOUKHU 3PEHUS ITUIECKUX HOPM U CTaHIapTOB
KOMITaHUH, MOYKET JTUIIUTHCS MPEMHUH. DTHYECKHe cTaHaapThl Levi Strauss muorue
CTaBUJIM NOJ COMHEHHE, CUMTasi, YTO OHH HE CIIOCOOCTBYIOT MOBBIIIEHUIO 3 PeK-
TUBHOCTH PabOTHl KOMMIAHWU, OOBSCHSUIA 3TUM €€ HeyJadu Ha peiHKe. OIHaKo
Haas cuuran, yto nmpoOieMbl KOMIAHUM OOYCIOBJIECHBI BHEIIHUMH (DaKTOpaMu U
00CTOSITENIbCTBAMU, U €CIIU Obl HE MPUBEPKEHHOCTH MEPCOHANA 3asIBICHHBIM ITH-
YECKUM HOpMaM, B KOMIIaHUU ObLIO OBl TOpa3no 00JbIle TPYIHOCTEH.

Bompocsr

1. KakoBa opranu3anuoHHas KyJibTypa kommnanuu Levi Straus?

2.  MOXHO M CYUTaTh OPraHU3ANMOHHYIO KYJIbTYpy KommnaHuu Levi
Strauss cunbHON?

3. CornacHbl ¥ BB ¢ yTBepXkKAeHWeM Haas, uTo co3gaHHas UM opraHu3a-
[IMOHHAsI KyJbTypa MPeICTaBIseT OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO KOMIIa-
HHUU HA PbIHKE? APTYMEHTUPYUTE CBOIO MO3ULIHIO.
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3ajanne 11l CAMOCTOATEILHOH Pad0ThI

3ananue 1. Aukera «OlLeHKA TUYHOCTHBIX KAYECTB MEHEIKEPA»

Onucanue TecTa: aHKeTa MpeJHa3HAYCHA BBIABUTh OCOOCHHOCTH CPOPMHUPOBAH-
HOCTH JIMYHOCTHBIX KaueCTB MEHEKepa: 3HaHUM, CIIOCOOHOCTEN, HHTEIJIEKTa, 3MO-
[IMOHATILHO-BOJIEBOM cdepbl, XapakTepa. JInuHble kauecTBa 001aal0T ABYMsI OCOOEH-
HOCTSIMH

Bo-niepBbIX, OHU ABISAIOTCA (YyHIAMEHTOM, Ha KOTOPOM CTPOUTCS NMPOQECCHO-
HaJIbHAs, YIIpaBJIeHYECKas KOMIETEHTHOCTh PYKOBOJUTES.

Bo-BTOpBIX, OHU TOpa3n0 TpyAHEE MOAJNAIOTCS KOPPEKLUMHU: U3MEHUTH CTHUJIb
MBILUIEHNS WK XapaKTep HECPAaBHEHHO CIIOKHEE, YEM YCBOUTh METOAMKY MPUHATHUS
pELICHUH WK TEXHOJIOTHIO YIIPABJICHUS.

WucTtpykuus: [lepen BaMu CMCOK JIMYHOCTHBIX KA4€CTB, BaXHBIX JUIsI PYKOBO-
autens. Ecam To uiam mHOE KauecTBO, MO BallleMy MHEHHIO, B JOCTATOYHOW CTETICHU
BBIP2XXEHO y Bac, TO OTBETHTE «Ja». J[aliTe OTBET «HET» B MPOTUBOMOJIOKHOM CIIydae.

bask aHKETHI

Breipakeno 14 1aH-
JIn4YHOCTHBIE Ka4yecTBa HOE Ka4eCTBO Y
Bac?

B03MOXHOCTh YCTaHOBUTDH U MOJJIEP’KUBATH OTHOIIEHUS C PaBHBIMU ce0e Ta Her
JII0IbMU
CriocoOHOCTH OBITh JIUJEPOM Ha Her
CriocoGHOCTh MOCTPOUTH CUCTEMY KOMMYHUKAIIUI B OpraHu3aluu, Moiy-
qaTh HaE&KHYI0 HHPOpMaIuio 1 3¢ (HeKTUBHO €€ OLIEHUBATh Ha Her
'YMeHue npuHuMaTh HECTaHapTHhIE ?’/HpanquCCKHe pelIeHus B yCIOBHUSIX, Jla Her
KOT'/1a albTepHATHUBHbIE BAPUAHTHI ICHCTBUN HESICHBI WJIM COMHUTEIbHBI
CriocoOHOCTh HAMTH ONTHUMAJIbHBIN BapUaHT PELIEHUs B YCIOBUSAX OTpaHU- T Her
YEHHOTO BPEMEHHU
'YMEHHE UJITH Ha ONPABJIaHHBIN PUCK U HA BHEJAPEHNE HOBOBBEACHUH B Op- Jla Her
raHu3aluu
CKIJIOHHOCTB K CaMOaHaJIN3y, IOHUMAET POJIb JINJEPA B OPraHU3alu1, YMEET Tla Her
BHJICTh TO, KAKOE BIIMSHHUE OH OKAa3bIBACT HA OPTraHU3ALNIO
Bricokasi CONpOTHBIIIEMOCTh K pycTpanuu, caMoobiaiaHue Ha Her
CriocoOHOCTh 0TKA3aThCsl OT CBOEH TOUKH 3pEHMsI, €CITU JIOKaXyT, 4YTO OHA Jla Her
HE ONTHMAaJbHA
'YMeHue o0Ccyk/1aTh CBOM KauecTBa, MPUHUMAsI 3aMEYaHus1, HO IIPH 3TOM CO- Ta Her
XpaHsATh YBEPEHHOCTD B cebe
CriocoOHOCTB C BBIAEP)KKOM OTHOCUTCS K 0O€/1aM M MOPAKEHUSAM Ta Her
B03MOXHOCTH BBIMTH MPOUTPABIINM 0€3 YyBCTBA MOPAKEHUS U IPUHATHCS
3a peleHne HOBBIX MPo0iIeM Jla Her
CriocoGHOCTD yAepKUBaTh BHICOKUI YPOBEHb YCUIINHN, SJHEPTUYHOCTh Ha Her
KoMmeTeHTHOCTh B crienuuueckux npodiaemMax yrnpaBiaeHHs Ha Her
'YMeHUE NepEeBOIUTh CBOU UJIEU HA SI3bIK, IOHSATHBIN IS JIFOAEH Ha Her
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B03MOXHOCTH BbICKa3aTh MOJYMHEHHBIM TOJIBKO KOHCTPYKTUBHYIO KPUTHKY, Tla Her
CTpEeMsICh OMOYb UM JIy4Ille IPOSABUTH ce0s1 MpOopeCcCHOHATBHO
CriocoOHOCTh JaBaTh MOHSTH JIIOJISIM, YTO B OCHOBHOM IO/JIEPKUBAET TO,
YTO MOJIB3YETCS YBaXKEHHEM B KOJUIEKTHBE

Ja Her

'YMmenue npujaaratb YCUJIUA 110 3alIUTE JTMYHOT'O JOCTOMHCTBA CBOUX ITOAYHU-
HéHHI)IX, KECTKO IMPCCCKATh JIFOOBIE TTOMBITKA HAaHECEHUS UM MOPAJIbHO-TICH- I[a Her
XOJIOI'MYCCKHX TPaBM

CriocoOHOCTh npeaoCTaBJIATh NOJUYMHEHHBIM KaK MOXKHO Ooublie CBO6OI[BI

U1 CITYKEOHBIX JEHCTBUI, JOMyCKas IPU 3TOM KOMIIPOMHUCCHI, HO HE IIPO- Ha Her
SIBJIsIsl OECIPUHIIMITHOCTH

CriocoOHOCTB BBI3BATh K Ce0€ PaCOI0KEHUE Ja Her
'YMeHNe KOHIIEHTPUPOBAaTh BHUMAaHKUE Ha IOCTABJICHHBIX IPUOPUTETHBIX 11e- Tla Her

JIAX, 110 BKJIaAy B UX p€ajin3aliluio OLICHUBACT HOII‘-II/IHéHHLIX

CrocoOHOCTh CITYKUTh IPUMEPOM B 3PPEKTUBHOCTH UCIIONIBb30BaHUS pado-
YEero BPEMEHH, JACIIUTHCS CO CBOMMH KOJUIETaMU PallMOHATBHBIMU MPUEMaAMU Ha Her
TTOCTUKEHHS 3TOTO

'YMeHue SCHO, TOYHO, KOPOTKO BBIPA3UTHb CBOU MBICJIM CJIOBAMU I[a Her

CriocoOHOCTh BUIETh U3MEHEHUS, POUCXOSIINE KaK BHYTPU OpraHu3a- Ta Her
LIMM, TaK U BHE €

['0TOBHOCTH HaYaTh mpouecc HOBOBBeI[eHI/II‘/'I, YIIpaBJIATh HMH U HCIIOJIb30-

Ha Her
BaTh B MHTEPECaxX OpPTraHU3aINH
CriocoOHOCTh HECTH OTBETCTBEHHOCTH 33 IOPYUEHHOE JIEJI0 Ja Her
OTKpBITOCTB ISl OOIICHHUS CO BCEMHU O JUMHEHHBIMH Ha Her
BHUMaTEITbHOCTB K JICTOBBIM MPEAIOKEHHSIM MO TIMHEHHBIX Ja Her
TiarensHOE MpoyMbIBaHHE PAOOTHI O CO3/IaHUIO YCIIOBHM Ui Ipodeccu- Jla Her

OHAJILHOM pean3aluy MOAYMHEHHBIX

YMeHue pazpemaTb KOH(QIMKTHI, BHICTYNATh B POJIM MOCPEAHUKA MEXTY
KOH(IIMKTYIOIMMHU CTOPOHAMHU, YPEryJIUpPOBaTh HEMPUATHOCTH, TOPOKIae- Ha Her
MBbI€ [ICUXO0JOTUYECKHM CTPECCOM

Kurou: moacunTaiTe KOJTUIECTBO MOJTOKUTETHHBIX OTBETOB.

HNurepnperanusi pe3yibTaToB:

Ecnu konmuecTBO MOI0XKUTENBHBIX OTBETOB OT 20 110 31, TO MOXHO TOBOPUTH
0 IOCTaTOYHO BBICOKOM CTETIEHH CPOPMUPOBAHHOCTH Y BAC JIMYHOCTHBIX KAYECTB, HE-
00XO0IUMBIX I TPOGECCHOHANTBHOTO U 3(P(HEKTUBHOTO BHITIOJIHEHUSI CBOCH JESITEIb-
HOCTH. BBI 4eJTOBEK ¢ BRICOKMM YPOBHEM BHYTPEHHEH KyJIbTYphl. Bac OTIM4aroT Takue
BKHBIC /TSI PYKOBOIUTEISI YEPThI KaK OT3BIBYMBOCTD, 3a00TIUBOCTH, OJIAr0KeIaTE Th-
HOC OTHOIIICHWE K JIFOASM, ONTHMHU3M, YBEPCHHOCTh B ceOe. BBl moncTtrHe BcecTo-
POHHE pa3BHUTAasl JUYHOCTH, 00JIaaomas HeoOXOMUMBIMU 3HAHUSAMH W KBalu(puKa-
1IMeH TS BBITIOJTHEHUS BO3JIO’KEHHBIX Ha Bac 00S3aHHOCTEH.

Ecnu Bam pesynbraT meHee 20, TO MOKHO CKa3aTh: MOJKET, KOHEUHO, y BaC U HET
OT POXKJICHUS CHOPMUPOBAHHBIX JTUYHOCTHBIX KA4eCTB, IMO3BOJISIONIMX Ha3BaTh Bac
UJeaTbHBIM PYKOBOJIUTEIEM, HO BbI CTPEMHUTECH O0OOTaIiaTh U pa3BUBaTh CBOIO JIMY-
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HOCTh. IIOMHUTE: UMETh TUYHOCTHBIC KadyeCcTBa PYKOBOAUTECIIA OUCHb 3HAYMUMO, O-
HaKO K¢€, O6J'IaI[aHI/Ie UMM - TOKEC BCCI'O JIMIIb MPCAIOCHIJIKA YCIICIIHOTIO PYKOBOACTBA.
H&CTO?IHII/IM K€ PYKOBOJUTCIICM ACJIA0OT YCIIOBCKA HC HpO(bGCCI/IOHaJ'IBHBIe WJIn JINn4-
HBIC, a €T0 ACJIOBBIC KAa4YCCTBA.

KonTpoabHbIi TECT

1. Yto Takoe opraHu3allMOHHBIN KJIUMAaT

O A. UiteHaMu opraHu3aliiy U BIUSIONIMX HA UX ITOBEICHUE

O B. YcroiiuuBblii HA0Op OIIYIIEHUH, UCIIBITHIBAEMbIN YJICHAMHM OpPraHU3allin
I10 ITOBOJTY BOCTIPUSITHS [ICHHOCTEN, HOPM, YOCKISHUM, TPUHITAIIOB, IIPaBUJI, pa3es-
€MbIX YJIECHAMU OpraHu3aluu

2. Kakue nocnenctBus naeT opranuzanuu 3pHEeKTUBHOE yIpaBJICHUE OpraHu3a-
IHOHHOM KYJIbTYpOH

O A. Poct npubbuin

O B. PocT nMpon3BOIUTEIIEHOCTH

O C. JlosnpHOCTH IepcoHaa

O D. I1o3UTHBHBIN UMUK OPTaHU3AIHH

O E. Bce nepeuncieHHbIE TOCICICTBUS

3. Kaxoii a35neMeHT OpraHu3allMOHHON KYJIBTYPhl XapaKTepU3yIOT BHEJIPEHUE HO-
BEUIINX JOCTUKEHUN HAYKU U TEXHUKHU B IPOU3BOACTBO

O A. Kynbrypy ynpaBieHHSs

O B. KynbTypy paboTHHKa

O C. KynbTypy CpelcTB Tpyia u TPyIOBOTO Ipoliecca

O D. Kynbrypy yclioBuii Tpyaa

O E. KysibTypy MEKIMYHOCTHBIX OTHOIICHUH (KOMMYHHUKAITUH)

4. Yto Takoe «0a30BbI€ MPEANOI0KEHU OPraHU3aUOHHON KYJIbTYpPbI

O A. [IpencraBnenus J0ACH, HEKPUTUYIHO BOCIIPUHIMAEMBIC HA ITOCO3HATEIb-
HOM YPOBHE M BOCIPUHHUMAEMbIE KaK caMO COOOI pa3yMeroleecs: NpeiCTaBUTEN MU
OTJAEJIBHOU KYJIbTYPbI

O B. CrannmapTsl ¥ KpUTEPHH, KOTOPBIM JIFOJIU CICIYIOT B CBOCH KH3HH

O C. Muccust opranu3aiiu

5. CozmepkaHueM Kakoro BHJA KYJIbTYphI SIBISIIOTCS LEHHOCTH, pa3zeiisieMble
OOJBIITMHCTBOM paOOTHUKOB OpTraHU3AINH

O A.JlomuHUpYyIOMIEH KyJIbTYphI

O B. CyOkynbTypbl

O C. KoHTpKyYJIbTYpHI

6. Kakue BUIbl HCTOYHUKOB SIBJISIIOTCS 00Jiee JOCTOBEPHBIMHU ISl ITOJTYyYEHUS MH-
(dbopmalu 0 HEHHOCTSIX, pa3esieMbIX paOOTHUKAMU OpraHU3aluu
O A. BHyTpropranu3aimoHHbIC UCTOYHUKH
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O B. BuemHne HCTOYHHKH

7. ®opMUPOBAHUE OPraHU3AIMOHHON KYJIbTYpbl HEOOXOIMMO HAYUHATH
O A. C pykoBoauTeNICH OpraHu3aIuu

O B. C psa10BbIX paOOTHHKOB

O C. C BHOBb HAaHUMaEeMBIX pAOOTHUKOB

8. Kakas nndopmaiys oObIYHO COAEPKUTCS B HOPMATUBHOM YaCTH 3TUYECKOTO
KOJIEKCa OpraHu3aIiu

[1 A. Uadopmarius o cTanaapTax MOBeICHUS paOOTHUKOB

[ B. Madopmalus 0 IICHHOCTSIX KOMITaHUH

[ C. Mudopmarus o craHgapTax BHEIIHETO BHJIa pAOOTHHKOB

[1 D. Uadopmariust 0 MUCCHH KOMITAHUU

[1 E. Madopmariys o Leasx KOMIaHuU

9. Kakue XapakTEpUCTHMKHM CTPATETHYECKUX 3aJad OpraHU3aliy CBHJIETEIb-
CTBYIOT O HEJIOITYCTUMOM «KYJIBTYPHOM PHUCKE»

O A. Huzkasi COBMECTUMOCTh C KYJIBTYpO M BBICOKAsi BAXKHOCTh ISl yCTexa
CTpaTeruu

O B. Hu3kasi COBMECTHMOCTB C KyJIbTypOi 1 HU3Kasi BAKHOCTD JIJIS yCIiexa CTpa-
TETUU

O C. Bbicokasi COBMECTHMOCTh C KYJIbTYPOH M HH3Kas BaXHOCTh JJIsl ycIiexa
CTpaTeruu

O D. Bbicokasi COBMECTUMOCTb C KyJIbTYPOI U BBICOKasi BAYXHOCTb JIJISl ycIiexa
CTpaTeruu

10. Yto B cucteme kKoHKypupytomux 1nenHocreit P. Ksuna u J[>x. Pop6axa siBiisi-
eTcsl HauboJee NPEANOYTUTENIbHBIM I oOecrieueHus 3PHEKTUBHOCTH OpraHu3aluu

O A. «PanroHambHO-1IeNIEBOI» MTOAXO]T

O B. IToaxox «4yeroBeYyeCKUX OTHOIIEHUH

O C. IToxxoa «OTKPBITOM CHCTEMBD)

O D. [loxxoa «BHYTPEHHUX MPOIIECCOBY

O E. He sBisieTcst npenoYTUTEIbHBIM HU OJIMH M3 MEPEUMCIICHHBIX TOIXO00B,
KaXXIblii UMEET CBOU JOCTOUHCTBA U HEJIOCTATKU

11. Takue ¢dakThl Kak OCOOCHHOCTH BOCHPHUATHS, MBICITH U YyBCTBA, MOJCO3HA-
TEJbHBIC YOCXKICHHS BXOJISIT B COCTAB

O A. [1oBepXHOCTHOTO YPOBHS H3yUCHHS KOPIIOPATHBHON KYJIBTYPHI

O B. I1oamoBepXHOCTHOTO YPOBHS

O C. I'myOuHHOTO YpOBHSI

12. Kakas u3 ¢pyHKIMI KOPHOPATUBHOM KYJbTYPhl TO3BOJISIET COTPYIHUKY pea-
JIM30BaTh B paMKaX KOPIOPATUBHOU KYJIbTYPhl TAKME TMYHOCTHBIE MOTUBBI KaK CKJIOH-
HOCTh K aHaJIM3y U HAYYHBIM HCCIIEJOBAHUSM

O A. llenHocTHO-00pa3yrorias
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O B. KoMMyHHKaI[MOHHAs
O C. MotuBupyroras

O D. Ilo3uaBarenbHast

O E. CrabunuzanmonHas

13. Kakas u3 pyHKIMiA KOPIIOPATUBHON KYJIBTYPHI SBISICTCS MOIITHBIM CTUMYJIOM
K POCTY TTPOU3BOAUTEILHOCTH

O A. llerHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3HaBatenbHas

O E. Crabunu3anoHHas

14. Kakast u3 (GpyHKIIUNA KOPHIOPATUBHON KYJIBTYPbI 3aKJIIOYAETCA B JOCTHIKECHUU
0o0IIIeTO corjlacusi Ha OCHOBE OOBEOUHSIOIIETO AEUCTBUSA BaXKHEHUIINX DIJIEMEHTOB
KYJBTYPBI, pOCTa CIUIOYCHHOCTH KOJUICKTHBA

O A. llenHOCTHO-00pa3yroIas

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroras

O D. Ilo3naBatenbHas

O E. Crabunu3anrosHas

15. Kakast 13 QyHKIHMH KOPIOPATUBHON KYJIBTYpPhI IIOMOTaeT OPraHU3allii BbI-
’KUTh B YCIOBUSAX KOHKYPEHTHOU OOPHOBI

O A. llenHOCTHO-00pa3yroIas

O B. KoMMyHHKaI[HOHHAS

O C. MotuBupyomas

O D. I1o3naBarenbHas

O E. aHOBanuoHHas

16. Kakas u3 QpyHKIMN KOPIOPATUBHON KYJIbTYphI BEACT K UACHTH(PHUKAIIUU CO-
TPYJIHUKOM ceOs ¢ OpraHu3aluen

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaI[HOHHAS

O C. MotuBupyomas

O D. Ilo3HaBatenbHas

O E. HopmaTtuBHO-peryupyromas

17. bnaronapst kakoi (PyHKIIUU KOPIIOPATUBHOM KYJIbTYPhl YCHINBAECTCS BOBJIC-
YEHHOCTh KaXJI0TO pabOTHUKA B JIeJIa OpraHU3aIiH

O A. llenHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBaTtenbHas

O E. CrabunusaimoHHas
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18. Ha3naueHue kakoil (hyHKIIMU KOPIIOPATUBHOM KYJIBTYPBI 3aKII04YaeTCs B hop-
MHUPOBAHUH Y JIFOJCH B3TJISAI0B K OTHOIICHHH K CMBICITY JKA3HH

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBaTenbHas

O E. Crabunu3aiuoHHas

29. [1pu kaKoi KOPIOPATUBHOM KYJIBTYpE MOJHOMOUYHUS U OTBETCTBEHHOCTH OIpe-
JENSAIOTCS TO3ULINEN B UEPAPXUU

O A. ABTOpUTApHOU KYJIBTYpE

O B. BropokpaTHuecKoil KyJIbType

O C. KynbType, OpHeHTUPOBAaHHOH Ha 3a7a4y

O D. Kynbrype, OpUCHTHPOBAaHHOH Ha YeoBeKa

20. Kakas kopriopaTHBHas KyJIbTypa XapaKTepU3yeTCs [ICHTpaIU3aiel BIACTH,
YETKOM CTPYKTYPOH COMOTUYNHEHUS

O A. ABTopuTapHas KyJIbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpueHTUpOBaHHAS Ha 3a/1a49y

O D. KynbTypa, OpUeHTHPOBaHHAsI Ha YEJIOBCKA

21. Kakas xynbTypa CBOWCTBEHHA OpTaHU3AIMIM, ITPOBO3TJIAIIAIONIAM CBOCH
MUCCHUEN CITY’)KEHHUE YEIOBEKY

O A. ABTopuTapHas KyJbTypa

O B. Bropokparndeckast KyiabTypa

O C. KynbTypa, OpUeHTHPOBaHHAs Ha 3a/1a4y

O D. KynbTypa, OpueHTHpOBaHHAS Ha YEJIOBEKa

22. XapakTepHbIM MPU3HAKOM KaKOHW KyJIbTYPHI SBISETCS KOHIICHTPAIUS [ICHHO-
CTEN BOKPYT KaUYE€CTBEHHBIX MOKA3aTENEN AEATEIbHOCTH

O A. ABTOopuTapHas KyJIbTypa

O B. bropokpaTtrueckas KyJbTypa

O C. KynbTypa, OpHeHTUpOBaHHAS HA 3a/1a4y

O D. Kynbrypa, OpueHTHpOBaHHAS Ha YEIIOBEKA

23. Ha xakom U3 ypoBHEH MPOSIBICHUSI KOPIIOPATUBHON KyJIbTYphl pa3BUBACTCS
CXOJICTBO IPYHIOBBIX HOPM

O A. Ha ypoBHe THYHOCTH

O B. Ha ypoBHe rpynisl

O C. Ha ypoBHE opraHu3aIiuu

24. Ha xakom U3 ypOBHEH MPOSIBICHUS KOPIOPATUBHON KYJIHTYPBI TPOUCXOIUT
(dhopMHupoBaHUE ITIEHHOCTEN, HOPM OPraHU3aIIMOHHOTO TTOBEACHMS:

O A. Ha ypoBHe THYHOCTH

O B. Ha ypoBHe rpyniis

O C. Ha ypoBHE opraHu3aIiuu



85
TEMA 16. CTPATEI'HYECKOE YIIPABJIEHUE

OCHOBHbBIC MOHATHUSA

Crpareruveckoe ynpasJjeHue - GOpMyJUPOBAHKUE U PeATN3allNs OCHOBHBIX Ile-
e W WHUIMATUB, MPEANPUHUMAEMBIX BBICIIUM PYKOBOJCTBOM OpraHU3alMud OT
MMEHM BJIQJICNIbIIEB, HA OCHOBE Y4€Ta PECYpCOB M OLICHKM BHYTPEHHEW M BHEIIHEU
Cpenbl, B KOTOpOH paboTaeT opraHu3aims.

CyIIHOCTb CTPATErMYE€CKOI0 YMpaBJCHUS MPEACTaBseT cOOONW OTBETHI HAa TPH
BOIIpoOCca:

1. KakoBo moyioyKeHHe MPEANPUITHS Ha CETOIHSIITHUHN ICHB?

2. Kakoro nonoxxeHust oHO ObI X0TeJI0 J0OUThCs vepe3 3, 6, 12 mecsieB?

3.  Yto HeoOX0AUMO clienaTh A1 JOCTHKEHHUS KEIaeEMOT0 MOI0KEHUS?

BriaenstoT naTh PyHKUMIA CTPATETHYECKOTO YIIPABICHUS MPEANPUATHEM:
[lmanupoBaHue CTpaTeruu.
Opranu3anus peaan3aliii CTpaTerru.
Koopaunarius peanusanuu CTpaTeruu.
MoTuBanus Ha JOCTH)KEHHE 3allJIAHHPOBAHHBIX CTPATErMYECKUX PE3YIHTATOB.
KoHTpo:b 32 BBIMOJHEHUEM CTpaTErHH.

g E

KoHTpobHbIE BONPOCHI

[Iporiecc cTpaTernueckoro ymnpaBieHHUs

Pa3zpaboTka cTpareruu Ha KOPIOPaTUBHOM ypOBHE
PazpaboTtka cTpaTeruu Ha ypoBHE OM3HEC-CTMHUI]
Pa3zpaboTka cTpareruu Ha (PYyHKIIMOHATLHOM YPOBHE
Peanusanus crparerun

ok E

IIpakTHyeckoe 3aganue

3aganue 1. SWOT-ananu3 cpensl QyHKIMOHUPOBAHUS TPEATIPUATHS

Metoauyeckue ykazanus. Llenb cuTyanimoHHOTO aHamM3a COCTOUT B HAXOXKJIe-
HUU CTPATETHYECKOTO COOTBETCTBHS BHEIIHUX BO3MOYXHOCTEH BHYTPEHHUX CHIIBHBIX
CTOPOH NPEANPUATHUS C YUETOM BHEIIHUX YIpO3 BHYTPEHHUX cIabOCTEl U B ornpee-
JICHUY Ha OCHOBAHUU ITOTO CPABHUTEIFHBIX KOHKYPEHTHBIX MPEUMYIIECTB PEIIpH-
ATHA, T.€. criennuuecKkux npodeccrnoHalbHbIX HABBIKOB U PECYPCOB, HAXOASIINXCS B
pacnopsLDKeHUU MPEINPUITHS U 00€CIIEUUBAIOIINX €r0 KOHKYPEHTOCIIOCOOHOCTb.

Haubouee BaskHbIe 1151 TpeAIpUATHS (PAKTOPBI HA3BIBAIOTCS CTPATETUICCKIMHU U
obosuauarorcss SWOT, rae strengths - cumsr, weaknesses - ciraboctu, opportunities -
BO3MOXKHOCTH, treats - yrpo3sl. Ha ocHOBaHMHM OLIEHKH CTpaTerniecKux (GakTopoB py-
KOBOJICTBO OTIPEJIENISIET KOPIOPATUBHYIO MUCCHIO. [[7151 TOTO 9TOOBI OCYIIIECTBUTH MPO-
1ecc GopMyIUPOBKH CTPATETUH, HEOOXOAMMO MTPOAHATM3UPOBATH BRISIBICHHBIE CTpa-
Ternueckre (HakTophl C YIETOM TEKYIEH CUTYaIliH.

SWOT-matpunia sBAsieTCss CpeCTBOM 00O0OUIEHUSI CTpaTErMuecKux (akTopoB
OPEeNNpUsITHS U WUTIOCTPUPYET, KaK BHEIIHWE OJIaronpusTHbIE BO3MOXKHOCTH H
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yrpo3bl MOTYT OBITh COIIOCTABJIEHBI C BHYTPEHHUMHM CHJIAMHU H CJIa00CTSIMU KOHKPET-
Horo npeanpusatus (tabn. 12). Ha ocHOBe 3TOTro reHepupyIoTCsl CTPaTernuecKue ajib-
TEPHATUBBI, YUUTHIBAIOILINE YEThIpE HA0Opa CTPATErHUECKUX (PaKTOPOB.

Jiis Toro yto6s1 moctpouth SWOT-MaTpuily, He0OXOIUMO BBHIIOTHUTH CIEAYIO-
Y€ IIary.

1. B 0noke «Bo3MOXHOCTH» IEPEUHUCITUTD TPH - IIECTh OJArONPUATHBIX BO3MOXK-
HOCTEH, HaXOAIIMXCS HO BHEIIHEN cpesie NPEeANpUsATHs U BbISIBJICHHBIX HA OCHOBE aHa-
JM3a TEKyIIel CUTYallu U MPOrHO3UPOBAHUS Oy TyIX TEHACHINA pa3BUTHSL.

2. B 010ke «YTpo3bpD» NEPEUnCIUTh TPH - MIECTh HACTOSIIUX U OYAYLIUX yIpo3.

3. B 0Onoke «Cwib» NEpEeYUCIUTh TPU - LIECTh NEPEMEHHBIX BHYTpPEHHEH
Cpelbl JAHHOTO MPEANPUSATHS, KOTOPblE MOTYT PacCMaTpUBAThCSl KaK €ro CHUJIbHBIE
CTOPOHBI.

4. B 6noke «CnabocTi» NepeyrcanTh TPU - HIECTh IEPEMEHHBIX BHYTPEHHEN
Cpelibl NPeIIPUATUS, KOTOPbIE KIAaCCU(PUUUPYIOTCS KaK €ro ciiadble CTOPOHBI.

5. Pazpabotath ps BO3MOXKHBIX CTPATETUA, OCHOBAaHHBIX HA KOMOMHALIMAX Ye-
ThIpEX HA0OPOB CTPATETUYECKUX (PAKTOPOB.

Tabmuma 12 - SWOT-matpuia

BryTpennue pakTopbl

S - cunbl W - cnaboctu
BbISBUTE TpH - 1LIECTH BbIssBUTE TpH - 1LIECTH
Buemnne GpakTopbl BHYTPEHHUX CHJI BHYTpPEHHUX ciabocTeit
O - BO3MOXKHOCTH SO-crparerun
WO-cTparerun
BrIsiBUTE TpH - IECTH ®opMHpOBaThH CTPATETUH,
. @opMHpOBaATH CTPATETUH, ITO3BO-
BHEITHUX BO3MOKHOCTEN MIO3BOJISIFOIINE BOCIIOJIB30-
JISIFOIIME TIPEOJI0TETh CIab0CTH
BaTbCs BO3MOXKHOCTSIMHU
T — yrpo3ssl ST-cTpaterun WT-ctpareruu
BrisiBUTE TpH - IECTH @opMHpOBaTh CTPATETUH, @opMHUpOBATH CTPATETUH, MUHH-
BHEIIHUX yTPO3 MO3BOJISIOIINE U30eraTh MU3UPYIOIIKE CIa00CTH U TTOMO-
yIpo3 raromue u30erarb yrpo3

[Tpu sTom SO-cTpaTeruu OnpeAesstoT, Kak HauIy4dlIuM 00pa3oM MCHOJIb30BaTh
CHJIbHBIE CTOPOHBI PEPUATHS, YTOOBI peann30BaTh OJIArONPHUATHBIE BO3ZMOKHOCTH,
HAXOSAIINECs BO BHEITHEM OKpykeHuu, ST-cTpaTernu paccMaTpuBaroT, Kak UCTIOJb-
30BaTh BHYTPEHHUE CHIIbHBIE CTOPOHBI MPEANPHUATHS 7151 N30eTaHusl BHEITHUX yTPO3,
WT-cTparerum OTHOCSTCS K OOOPOHUTEIIbHOMY THUITY W HAlleJIeHbI, KaK MPaBUIIO, HA
MUHUMU3ALUIO BIUSHUS BHYTPEHHUX CIa0bIX CTOPOH W M30eraHue BHEIIHUX yTPo3,
WO-ctpateruu npeacTapisitoT COO0 MOMBITKY Pean30BaTh NIPEUMYIIECTBA, BHITEKA-
IOLIME U3 BHEIIHUX BO3MOKHOCTEH C TOMOIIBIO IPEOA0ICHHSI BHYTPEHHHUX CII1a00CTEH.

Ipumep pemenusi. OAO «XiieOoKOMOMHATY SBISIETCS TPAT000Pa3yIONTIM
MpeAnpuaTUeM XJ1e000yI0uHON oTpaciu bpsiHckon obmactu. [[s nmpeanpusitust oco-
00e 3HaueHuE UMEET YPOBEHb HAJIOIOB B CTPaHE, a TAK)KE TAMOXKEHHbIE COOPBI U TIO-
[TMHBL. Y pOBEHB 0e3pabOTHIIF OKa3bIBACT KOCBEHHOE BIUSHUE Yepe3 H3MEHEHHE T0-
KYIaTeJIbHON CIIOCOOHOCTH HACEIEHUSI.
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B Hacrosmee Bpems na TeppuTopuu bpsHCKa IeHCTByeT HEKOTOPOE YUCIIO Opra-
HU3alUi, 3aHUMAOIMXCSl aHAJOTUYHBIM ITPOU3BOACTBOM U TOprosiied. Cpenn HUX
MOKHO BBIJIEJIHTH:

®m  KOHKYypeHTOB-TUraHToB (Takux kak OAO «bexunkuii xne6bokomMOHUHaT), 3a-
HUMAIOIIUXCS MPOU3BOICTBOM U IIPOJIaXken XJI1e000yI0UHbBIX U3ETUN;

m  (upmBI, 3aHUMAIOLIMECS pealn3alueld TOJIBKO OJHOTO BHAA NPOAYKIIMU
(Hampumep, TeKapHs, 3aHUMAIOMIAsICsl MPOU3BOJCTBOM TOJBKO Oenoro (GpopmMoBoro
xjeba);

B MarasuHsl ¥ JIpyTrHde TOPrOBbIE TOUKH, IPAKTUYECKHA PEAIN3YIOIIHNE MTPOTYK-
[IUI0 TOJIBKO OJHOIO MPOU3BOAUTENS, YaCTO OHM MOJOTYETHHI (pUpMe-IpOU3BOIU-
TEJNI0, MO0 €l MPUHAAIEKUT YacTh aKIUHM WM YCTAaBHOTO KanuTaja Takux Gupm;

B cpeHuE (PUPMBbI, UMEIOIIME Pa3HOCTOPOHHUE HHTEPECHI HA PBIHKE.

PaccmatpuBaemoe npennpustue OAO «XneOokoMOMHAT» 3aHUMAET Ha PhIHKE
CEpEIMHHOE MOJ0XKEHUE, T.€. PEATH3yeT IPOIYKIHUIO IO CPETHUM LIEHAM U UMEET HE
caMblil 0OJIBLION M HE CaMbIil MAJIEHBKUI 00bEM peain3aluuu NpOAYKIUH, JOCTATOYHO
OyM3Kui K nuaepy peiHKa. OCHOBHOM yrnop B paOoTe MpEeAnpusiTrs JeaeTcs Ha pea-
JU3ALMI0 TOJIBKO KAaUYE€CTBEHHOW MPOAYKIMH, JJIsI 3TOro pazpaboTaHa cucTeMa KOH-
TPOJI KaueCTBa HEMOCPEACTBEHHO HA MPEANPUSITHH.

B nenom orpacip HaXOAUTCS B CTaANU 3PENOCTU. JTO BIEUET 32 COOOM HEOOXO-
JUMOCTh COBEPIIEHCTBOBATh METO/bl MEHEIKMEHTA U MapKeTUHra. Bee pupmsl moa-
JEP/KUBAKOT CPEIHUNA YPOBEHb LIEH U KOHKYPHUPYIOT IO TAKUM IIapameTpam, Kak pe-
KJlama, 00CITy’KMBaHUE, KaueCTBO MPOAYKIIMH, TONOJHUTENbHbBIE YCIYTH U T.11. B 0oT-
paciy KOHKYPEHIMIO MOKHO Ha3BaTh XKECTKOM, TaK KAK CIIPOC HA MPOAYKIUIO IPAK-
TUYECKH HE PACTET M HE majaeT. BMecTe ¢ TeEM METO/bI JOMOJIHUTEIBHOIO CTUMYJIU-
pOBaHUS MOKYTATENeH ObICTPO KOMUPYIOTCS KOHKYPEHTaMH U PUXOUTCS MPUIaraTh
HEMaJIO YCUJIMH I COXPAHEHUS ITOJIOKEHUS B OTPACIIH.

KonuyecTtBo Gpupm, CTpeMsIMXCcsa B OTPACIb, O CUX MOP PACTET, TaK KaK OTPaCIb
XOTA U HE MPUBJIEKAET OOJIBIIMM YPOBHEM MPUOBLIM U PACTYIIMM CIPOCOM Ha Mpo-
OYKIHUIO, HO TEM HE MEHEE SIBJIIETCA OJTHOM M3 CaMbIX CTaOMIIbHBIX. BHOBB mpuies-
M€ B OTpAciib (PUPMBbI MPEIIararoT NPOIYyKLIHIO MO 00Jee HU3KUM LieHaM. Takas TeH-
JEHIUST MOKET MPUBECTU K HEMPOIMOPLIMOHAIBLHOCTH paclpeneseHus A0Jed pbIHKa
MEXIy MPOU3BOIUTENSIMH, 4TO HexenaTenbHo 1iist OAO «XiiebokoMOUHATY.

JIist mpeo10JIeHns TaKOH HETaTUBHOM CUTyalluu KpyIHbIE (PUPMBI - TUAEPHI OT-
paciiy cTpeMsTCs K 00beAMHEHNIO B KOHIIEPHBI U UM MOA00HBIE OPTaHU3AIUHY C LENbIO
HE JI0IyCKaTh B OTPAcJlb JONOJHUTEIbHBIX KOHKYPEHTOB.

CriocoGHOCTh MOKyMaTesel TMKToBaTh cBoM ycinoBusa B OAO «X1e6okoMOMHAT»
BBIPAXKAETCSL:

1)  Kak OCYILUECTBJIEHHUE JIOCTABKHU;

2)  TperoCTaBIEHUE TOBAPHOI'O KPEAUTA.

JIns yJIydlIeHHOTrO NOHMMAaHUs 3allpOCOB ITOKyIMaTeIeH, OKYNaTeabCKONU CIIO-
COOHOCTH HaceJleHHs, THTepeca, MPOSIBISEMOTO K NPOAYKIUH, B JEATEIBHOCTH MPEI-
MPUSATUSL UCTIONB3YETCA TaKOM MHCTPYMEHT, KaK aHKeTa Mmokymnarens. JlaHHas aHkeTa
pacnpocTpaHseTcsl Cpejie MOKynaTesle B TOProBbIX TOUKAX (UPMBbI U 3aMHTEPECOBAH-
HBIX MpEeJICTaBUTEINIEN MarasuHoB, nH(popmaius o0padbaTeiBaeTCs, CUCTEMATU3UPYETCS
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U B JAJIbHEUILIEM HCIOJIb3YETCs U MPOIeCCe MPUHATUS PA3IMYHBIX YNPABICHYECKUX
pelIeHni U BeIpabOTKE CTpaTeruu (GUpMBsl.

Brusiare mocTaBIIMKOB 00YCIOBICHO WX CPABHHUTEIILHO HEOOIBITUM YHCIOM U
HEBBICOKMM YPOBHEM KOHKYPEHIIMH MEKTy HAMH.

Jy1st mpoBeieHNsI KOJTMYECTBEHHOTO aHajn3a MOYKHO ITOCTPOUTh MAaTPHUIIBI BEPO-
SATHOCTEH / BO3JIEHCTBUIA, B OHOU U3 KOTOPBIX HEOOXOIMMO MO3UITMOHUPOBATH BBISIB-
JIeHHBIC (PAKTOPHI BHENTHEH CPEe/Ibl, OKA3bIBAIOIIIHE MTOJIOKUTEIHLHOE BIMSIHUE HA Opra-
HU3ALMIO (BOBMOXKHOCTH), B JIpyroil (hakTopbl BHEIIHEN Cpe/ibl, OKa3bIBAIOIINE HEera-
THBHOE BO3JIEUCTBHE HA OPTaHU3AIUIO (YTPO3BI).

Takue MaTpulibl IpUBEICHBI B BUAC Ta01. 13 u 14, KOTOphIE TO3BOJISIOT MTOTYUYUTh
TPU OLEHKHU CTENEHU 3HAYMMOCTHU (aKTOPOB JIsl OpraHU3allu: BBICOKOE, CpeIHEe,

HHU3KOC.

Ta6muna 13- Marpuna «BepostHocTs / Bo3aeicTBue» Jis OlieHKH

BO3MOYXHOCTEM BHEIIHEN CPEJIbI

BepositHOCTH Bricokas Cpennsist Cnabas
Bo3aeiicTtBue
CunpHoe Vayumienue yposHs | [losBienue  HOBbIX | CHM)KEHUE HAJIOTOB U I10-
YKU3HU HACEJICHUS. IIOCTABILUKOB UIMH
N3MeHeHue peknam-
HBIX TEXHOJIOTUI
YMepenHoe Pasopenne u yxon | CHukeHHe 1LIeH Ha | YMEHbUIEHHE  HMMIIepa-
(bupM-IpOIaBIIOB. CBIpp€ M TOTOBYIO | TUBHBIX HOpPM 3aKOHOJa-
PasButne wuH(pOpMa- | IPOAYKIHIO. TEJIbCTBA.
LIMOHHOM OTpaciu CosepiiencTBoBanue | CHIkeHHe 6e3paboTHLIbI
MEHEPKMEHTA
Cnaboe Heynaunoe mnosene- | CosepuieHctBoBanue | [Ipemnoxenus o corpyn-
HUE KOHKYpPEHTOB TE€XHOJOTMH TPOU3- | HIUECTBE CO CTOPOHBI
BOZCTBA OTEUYECTBEHHBIX IIPEIIPH-
HUMATeJIen

Tabnuua 14 - Matpuia «BepositHocTs / Bo3aelicTBrue» a1 OIIEeHKH yrpo3
BHEUIHEW Cpebl

BepositHocTh Bricokas Cpennsis Cnabas
Bo3neiicrBue
CunpHoe W3smenenne mpasun | COOM B TOCTaBKax | YBelIHUEHHE KOHKYpPEHT-
cepTudUKAIMK  TIPO- | MPOIAYKIIHH. HBIX MPEUMYILECTB CO CTO-
JTyKIHAA Poct TemnoB uH(]IIsA- | pOHBI KOHKYPEHTOB.
1007051 CKayku KypcoB BAIIOT
YMepenHoe Cumxenne  ypoBHs | I3MeHeHue nokyna- | [losiBnenue  mpuHUUIU-
YKU3HU HacCeJIeHUSI. TEIbCKUX  MPEIIo- | aJbHO HOBOT'O TOBapa.
Poct HanoroB u mno- | 4yreHUM. [losiBneHME HOBBIX KOH-
LUTUH VikecToueHHe 3aKo- | IEPHOB
HOJATEJIbCTBA
Crnaboe N3menenue  ypoBHs | [losiBnenne HoBbIX | Harmonanuzamus ou3-
LIEH. ¢bupM Ha pBIHKE. Heca.
Poct 6e3paboTuiist Vcunenue  KOHKY- | YXyJIlIeHWe  MOJUTHYE-
pPEHLIMH CKOM 00CTaHOBKH
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Opnako 115t mostydeHus 6osee AudhepeHIMpOBaHHON OIICHKH 3HAYMMOCTH (DaKTO-
POB BHEIIHEH Cpebl IPUMEHSETCSI METO B3BEILICHHOM OIIEHKU BO3/IEHCTBUS (haKTOPOB,
pe3yJIbTaThl KOTOPOTO MPEACTAaBICHbI B Ta0. 15, rjie B epByI0 KOJOHKY BIHCAHBI OT-
JenbHbIe (DaKTOPBI CPesbl, BO BTOPYIO - BeC JAHHOTO (haKTOpa B BUJE OTHOCUTEIBHOM
Ba)XHOCTH, ONPEACIIEMON SKCIEPTHBIM IyTEM, B TPETHIO - OIIEHKA B OajiaX CTETEHH
BIMAHUS (haKTOPA I1a OPraHU3aIIo, KOTOpast MPUCBAWBACTCS SKCIIEPTOM B COOTBETCTBUH
C BBIOpaHHOW TIKaJIoi. B3BemieHHast orieHKa BO3JAEHCTBUSA (haKTopa Ha OPTaHHU3AIUIO
OTpeneNsieTcsl Kak Mpou3BeieHre Beca (hakTopa Ha ero OabHYIO OLIEHKY.

Ta6muna 15 - Pe3ynbTaThl B3BEIICHHOMN OILICHKHU CTETICHU BIWSHUS
(haKTOpOB Cpeibl

Omenka | B3Bemnrennas
dakTop cpesl Bec x
OILICHKAa

MakposKOHOMHUYECKHE 4 3,47
DrxoHomuyeckue 1 -2,10
Poct TemnoB uH}pISAIIH 0,25 -8 -2
CKayku KypCOB BaJIIOT 0,17 -7 -1,19
Poct HaoroB u oIy 0,12 -7 -0,84
CHIXEHIE HAJIOI0B U ITOILIHH 0,17 7 1,19
Poct 6e3paboTuiipl 0,06 -4 -0,24
CHmxenne 06e3paboTHIIBI 0,23 4 0,92
Tlonumuxo-npasoswvie 1 -4,12
V3MeHeHne npaBui cepTU(UKALIUH IPOIYKIUU 0,33 -10 -3,3
VikecToueHHE 3aKOHOAATEILCTBA 0,20 -6 -1.2
YXyaiieHrne NoIuTHIYeCKOH 00CTaHOBKHI 0,15 -1 -0.15
YMeHbBIIICHHE UMIIEPATUBHBIX HOPM 3aKOHOIATEIhCTBA 0,17 4 0,68
HalMoHAaIN3alusa On3Heca 0,15 -1 -0,15
CoyuanvHo-Kyn1bmypHbie 1 2,69
CHuxeHue ypoBHS KU3HU HACEIEHUS 0,33 -7 -2,31
VYydiieHue ypoBHs JKU3HHU HACEICHHUSI 0,33 10 3,3
V3MeHeHust OTHOIICHHSI K CBOEMY 3/I0POBBIO 0,34 5 1,7
Hayuno-mexnuueckue 1 7,06
CoBepIIeHCTBOBAaHME TEXHOJOTHHU MPOU3BOICTBA 0,1# 3 0,54
W3mMeHeHne pekIaMHbIX TEXHOJIOTHI 0,32 9 2,88
PasButne nHOOpMAIIMOHHON OTpaciu 0,32 8 2,56
CoBeplIeHCTBOBAaHUE MEHEIKMEHTA 0,18 6 1,08
Bnuoicatiwee oxpyorcenue 4 -14,28
Ompacnb 1 -1,45
CHMKEHHE LIEH Ha ChIPhE U TOTOBYIO MPOAYKLIHUIO 0,25 6 1>5
YcueHne KOHKYPEeHIINN 0,25 -3 -0,75
W3meHenue ypoBHs 1IeH 0,30 -4 -1,2
[TosiBIICHHE HOBBIX KOHIICPHOB 0,20 -5 -1
Tosapwi 1 -7,2
[TosiBIEeHHE TOBAPOB-CYOCTUTYTOB 0,6 -8 -4,8
[TosiBieHHe MPUHIMIIUAILHO HOBOTO TOBapa 0,4 -6 -2,4
Tocmaswuxu 1 -0,88
COow B IMOCTaBKax MPOJTYKIIUU 0,35 -9 -3,15
ITossBneHMEe HOBBIX ITOCTABIIUKOB 0,24 9 2,16
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[TosiBneHre HOBBIX ()MPM Ha PHIHKE 0,06 -2 -0,12
Pazopenue u yxon hbupM-npoaaBioB 0,12 7 0,84
Heynaunoe noBejieHre KOHKYPEHTOB 0,07 5 0,35
VYBenuueHne KOHKYPEHTHBIX PEUMYIIECTB CO CTOPOHBI 0,16 6 -0.96
KOHKYPEHTOB

Tloxynamenu 1 -4,75
[Tpennoxenus o COTPYZHHYECTBE CO CTOPOHBI OTEHe- 0.95 9 05
CTBEHHBIX MpeANpUHUMATEIICH ’ ’
M3meHenre nokynaTeabCKUX MPearnoYTeHUI 0,75 -7 -5,25
Hroro: 8 -10,81

llpumeuanue * - olieHKa SKCIEPTOB JaHa 1o mmKajie ot -10 1o +10

ITo utoram ganHo# Tabmauibl BUIHO, YTO HA OAO «Xne6okoMOUHAT» (haKTOPhI
OJIMKANIIIETO OKPYKEHHSI OKa3bIBAIOT CHJIBHOE HETaTUBHOE BO3JECHUCTBHE, T.C. MPE-
CTaBJISIOT CHWJIBHEHITYIO yTpo3y. [lomokuTensHoe BIUSHNAC HA TAHHYIO OpPTaHU3aIfio
OKa3bIBAIOT B OCHOBHOM TOJIBKO (DAKTOPBI MaKpOCPEIHI.

JIi1st mosmydenust 60J1ee TOJTHOTO MPECTaBICHUS HEOOXOAMMO IOy YCHHBIC JTaH-
HBIC PAaH)KUPOBATh B IMOPSAIKE YOBIBAHMS MX CTCIICHU BO3ACHCTBHS B BHie Ta0O. 16.

Ta6muma 16 - BHenHne BO3MOKHOCTH B YTPO3BI

Nor.i. Bo3moxHOCTH Yrpo3sl
1 VYiayuiieHue ypoBHS KU3HHU HACEICHUS M3MeHeHne noKynaTenbCKuX
peANOYTEHHUI
2 N3MeHeHne peKkJIaMHbIX TEXHOJIOTHI [TosiBeHre TOBapOB-CYOCTUTYTOB
3 PazButne nunpopmMannoHHO#M oTpacin N3menenune npaBun cepTuduUKauy po-
KLU

4 ITosiBIEeHNE HOBBIX ITOCTABIIMKOB COou B OCTaBKaX ChIpbs

5 W3MeHeHns OTHOILIEHUs Joaed K cBoeMy | [losBineHne mpUHIMIINAAIBHO HOBOTO
310POBBIO TOBapa

6 CHMKEHHE 1IEH Ha CBIPBE U TOTOBYIO POAYK- | CHM)KEHUE YPOBHS KU3HU HACEJICHUS
1017050

7 CHMKEeHNE HAJIOTOB U NOIIJINH Poct TemmnoB uHGpusMu

8 CoBepilieHCTBOBaHNE MEHEKMEHTA YxecToueHHne 3aKOHOaTeIbCTBA

9 CHmxenue 06e3paboTHIlbI W3meHeHue ypoBHs LIeH

10 Pazopenue u yxoa ¢pupM-ipoaaBLoB Ckayku KypcoB BaJIIOT

11 YMeHbIIIEHHE UMIIEPATUBHBIX HOPM 3aKOHO- | [losIBIIeHHE HOBBIX POU3BOIUTENEH
JIaTeIbCTBA

12 CoBepIlIeHCTBOBaHME TEXHOJIOTMH MPOU3- | YBEIMUEHUE KOHKYPEHTHBIX
BOJICTBA IPEUMYIIECTB CO CTOPOHBI KOHKYPEHTOB

13 [TpennoxeHuss 0 COTPYAHUYECTBE CO CTO- | POCT HajIoroB U MOILIMH
POHBI OTE€YECTBEHHBIX IPEATPUHUMATEIEH

14 Heynaynoe noBesieHne KOHKYPEHTOB Ycunenrue KOHKYpEeHIUU

15 Poct 6e3paboTuiis

16 YXyaiieHrue NoIUTHYECKON 00CTaHOBKH

17 Harmmonanusammsa 0usHeca

18 [TosiBneHre HOBBIX (PUPM Ha PHIHKE
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B nporiecce BBIpaOOTKH CTpaTeruyl HEOOXOIUMO YUUTHIBATh, YTO BO3ZMOKHOCTH
1 YTPO3bI MOTYT MEPEXOUTH B CBOU TPOTHUBOIIOIOXKHOCTH. JJIs yCIIENTHOTO TTpUMEHe-
Husgs SWOT-aHanm3a OKpyKEHHUS OpPTaHHW3aIlldd BaXHO YMETh HE TOJBKO BCKPHITH
YIPO3bI U BO3MOXKHOCTH, HO U TIOTIBITATHCS OIIEHUTh MX C TOYKU 3PEHUS TOTO, CKOJIb
BKHBIM JIJISI OPTaHU3AIUY SIBIISCTCS YUET B CTPATETUH CBOETO MOBEICHUS KaXKION U3
BBISIBIICHHBIX YTPO3 U BO3MOYKHOCTEH.

JIJ1st TaKO¥ OIEHKH Yalle BCEro MPUMEHSIOT METO/] MMO3UIIMOHUPOBAHUS HA MaT-
puIaX BO3MOXKHOCTeH U yrpo3 (tabum. 17). g OAO «XiebokoMOruHATY mociie mpo-
BEJICHHOTO aHaJIM3a HanOoJee 3HAYMMBIMU M BEPOSTHBIMU OKa3aJHCh BO3MOXKHOCTHU
pacIIMpeHwsl JOJIU PhIHKA, ACCOPTUMEHTA U pa3paboTKa HOBOTO HAIIPABIICHUS TI0 TIPO-
Ja’ke COIYTCTBYIOIIUX TOBAPOB.

Ta6muma 17- Marpuna SWOT-ananuza

CuibHble CTOPOHBI

Cujia 1 BO3MOKHOCTH

Cuia u yrpo3ssl

JlocToBEepHBIA MOHUTOPUHT

pbIHKa
OtnaxxeHHas cOBITOBAS
CeTh

[upoxwnii aCCOPTUMEHT
MPOAYKIINHT

Bricokunii KOHTpOIb Kaue-
CTBa

Bricokast peHTabenbHOCTD
PocT 060poTHBIX CpeacTB
Bricokass  kBanmmdukaus
repcoHasa

Xopomass MOTHBalusl Mep-
COHaJla

JlocTtaTouHas M3BECTHOCTD

BbIx0/1 Ha HOBBIE PBIHKH, YBEIH-
YeHUE acCCOPTHMEHTa, J100aBiie-
HUE COMYTCTBYIOLIMX TOBAPOB M
yCIyT TO3BOJIUT Hanuuue ¢u-
HAHCOBBIX CPEJICTB.
JlocTaTouHas HM3BECTHOCTH Oy-
JIeT CIIOCOOCTBOBATh BBIXOMY Ha
HOBBIE PHIHKU.

Kpanmudukanms nepconasna, KOH-
TPOJIb Ka4eCTBa, HEYIa4HOE T10-
BEJICHHE KOHKYPECHTOB U pa3BU-
THE PEKJIAMHBIX TEXHOJOTUH Ja-
JyT BO3MOXKHOCTB yCIIETh 32 PO-
CTOM pBIHKA.

Yerkasi cTparerusi O3BOJIUT HC-
M0JIb30BaTh BCE BO3MOKHOCTH

Ycunenue KOHKYPEHIIMH, TTOJTH-
THKa TOCyIapcTBa, HHQIAIUS
POCT HAJOroB, U3MEHEHUE BKY-
COB ITOTpPeOHUTENEH MOBIUIIOT Ha
NPOBEIEHUE CTPATETHH.
[TosiBieHNEe KOHKYPEHTOB BBI3O-
BET JIOTIOJIHUTEIILHBIE PACXOJIbI
(bMHAHCOBBIX PECYPCOB.
W3BecTHOCTH 3alIUTUT OT TOBA-
pOB-CyOCTUTYTOB U  J00aBUT
IPEUMYIIECTB B KOHKYPEHIINH.
JloCTOBEPHBII MOHUTOPHHT YJIO-
BUT M3MEHEHHUS BKYCOB TIOTpE-
ourenei

Caalble cTOpPOHBI

Cia0ocTh M BO3MOKHOCTH

Cnaboctb n yrpo3sl

C6ou B cCHaO)KEHUU.
Henocratkn B pexitaMHON
MIOJINTUKE.

CpenHuii ypoBeHb IIE€H.
Husknii ypoBeHb cepBuca
(1OTOJTHUTENBHBIE YCIIYTH).
Henonnas 3arpy>kKeHHOCTb
MIPOU3BOJCTBEHHBIX  MOII-
HOCTEH.

Heyuactne mnepconana B
MIPUHATHH YTIPaBICHUECKUX
penieHui.
HenocrarouHslii KOHTPOIIb
WCIIOJIHEHUST TIPUKA30B U
pacropsKeHUI

IInoxas pexknamHas IOJUTHKA
CO3/1aCT 3aTpPyJHEHUS NpU BbI-
XOJI€ Ha HOBBIE PBIHKH, yBEJIHYE-
HUU aCCOPTUMEHTA, J00aBICHUN
JIOTIOJIHATENBHBIX COIYTCTBYIO-
IIUX IPOJAYKTOB U YCIYT.
HeyuacTtue nepconana B npuHs-
TUW PELIEHUN U HEJOCTATOYHBIN
KOHTPOJIb UCIIOJIHEHUS pacmopsi-
KEHUI pu CHIKeHuU Oe3pabo-
THUIBI MOTYT HPUBECTH K cabo-
Taxy.

CHukeHue ypoBHs 1I€H, pa3Me-
POB HAJIOTOB M MOIULINH IPH CO-
XpaHEHUU CPEIHETrO YPOBHS LIEH
MO3BOJIUT TOJIy4aTh CBEPXJIO-
XOJIbl

IlosiBleHHE HOBBIX KOHKYpPEH-
TOB, HU3KHI YPOBEHb CEpBHUCA U
CPEIHMM YPOBEHB LIEH YXYALIAT
KOHKYPEHTHYIO ITO3HIIUIO.
HeGnaronpusitHass ~ moJMTHKA
rocyJapcTBa MOXET IPUBECTH K
BBIXOJly U3 OTPACIIH.
HenponymanHnas pexiiamHas no-
JIUTUKA HE YIEP>KUT IOKyIare-
JIed IpY U3MEHEHHUH UX BKYCOB.
Henomnnas 3arpyeHHOCTH IIpO-
W3BOJICTBEHHBIX MOIIIHOCTEN
IIPU POCTE TEMIIOB MHQIIAIUHN U
CKA4KOB B Kypcax BaJlOT MOXET
MPUBECTH K OAaHKPOTCTBY Npej-
TIPUATHS
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[Tocne No3UIMOHNPOBaHUS YTPO3 ObLIO BBISBIEHO, YTO:

B K KPUTHYECKOMY COCTOSHUIO PUPMY MOTYT IPUBECTH BBIXO]I B OTPACIIb O0JIb-
100 YHCia KOHKYPEHTOB U KOPEHHOE N3MEHEHHNE BKYCOB MOTPEOUTENEH;

® K pa3pyLICHUIO KOMIIAHUY WM €€ BBIXOy U3 OTPACIU MOKET IIPUBECTH Orpa-
HUYHUTETbHAS TOJUTHKA TOCYIapCTBEHHBIX OPTaHOB, HApUMeEp, YBEIHUUeHUE 00s3a-
TEIbHBIX COOPOB U MOIUINH, yBEIUYEHHE TPAHCIOPTHBIX Tapru (OB, U3MEHEHUE TPABUIT
TOPTOBJIH.

Pa3pabatbiBaeMas cTpaTerus 10JKHA ObITh HAIIPaBJIEHA HA MAaKCUMAJIbHOE HC-

MOJIb30BaHUE TMPEAOCTABISIEMBIX BO3MOXKHOCTEH U MAKCUMaJIbHO BO3MOXHYIO 3a-
HIUTY OT YIPo3.

Tak xak npeanpusTue paboTaeT Ha YCTOSIBIIEMCS PIHKE C CUJIbHOM KOHKYPEH-
1[MeH, TO JJI HEero HamiIyuliei Oyner KOMOMHUpOBaHHAs CTpAaTErusi, HalleJIeHHas Ha
pelIeHrne CBOUX KOHKYPEHTHBIX MPEUMYIIECTB U MpeaycMaTpuBatoias 0osee riy-
O00KO€ TPOHUKHOBEHHE HA PBIHOK C MOCIEAYIOIIEH BEPTUKAILHOW WHTErpanuen
BBEPX.

Takum 00pa3om, cTparerus pa3BUTHs c(HOpMyJIMpPOBaHA CIEAYIOLUM 00pa3oM.

[TepBoHauanbHO HEOOXOAMMO MUHUMHU3UPOBATH U3AEPIKKU U TEM CaMbIM YKpe-
MATh CBOKO KOHKYPEHTHYIO IMO3HIMIO, IPU 3TOM OCBOUTH MPOJAKY B YKE HUMEIO-
HIMXCSI Mara3uHax COMyTCTBYIOIIKUX TOBAPOB (0akaes, KOHAUTEPCKUE U3IETus, 1e-
710¢haHOBBIE MMAKETHI).

B nocnenyromiem 1enecooOpa3Ho BHIUTU Ha HOBBIE PHIHKU, 3aKJIFOYUB JOTO-
BOpa C ONTOBBIMH IMOTPEOUTEISIMU U TOCYAAPCTBEHHBIMU YUPEKICHUSIMU, 3aTEM 3a-
KPEMUTHCS HA HUX, a B JAJbHEUIIIEM CTPEMUTHCS K MHTErpaluu ¢ npogasuamu. Cie-
JyeT TakKe pa3paboTaTh CXEMbl CTUMYJMPOBAHUS MOKYyINaTeNel ma phIHKE TpoMe-
JKyTOUHBIX MPOJABIIOB C IEIbI0O YKPYIHEHHS] MapTHil MpojaBaeMoul MPOMYKIUU.
Hampumep, mytem BBeieHUS] THOKOM MOMUTHKU OTITYCKHBIX 1I€H B 3aBUCUMOCTHU OT
pa3mepa napThil 1 BpEMEHHU JIOCTABKHU.

3amaHue I CAMOCTOATENbHON PadOThI

3aganme 1. CocraBbTe nepeyeHb BOZMOKHOCTEH, YyIpo3, CHIBHBIX U CJIa0BIX
CTOPOH JI€SITEIbHOCTU KOHKPETHOTO MPEITPUSTHUSI.

Cdopmupyiire matpurry SWOT-ananuza u npeyioxuTe BO3MOXKHbBIE CTPATETHH
JANTBHEHUIIIETO Pa3BUTHS TIPEATIPUSATH.

KoHTpoJsbHBIi TECT

1. Crparernueckoe njiaHUPOBAHUE — ITO
O A. KoMmmuiekc MeponpHsATH, HAIPAaBJICHHBIX Ha PEIICHUE MEePBOCTEICH-
HBIX IIeJIel U 3a7a49 (UPMBbI
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O B. IIporecc pa3paboTku cTpaTeru GUPMbI, TP KOTOPOM ILIAH Pa3BUTHUS
KOHKPETHU3HPYETCA Ha JIUTEIBHBIA MEePHOJ C MOAPOOHBIM ONHMCAHUEM PEIICHHI
M JEeHWCTBUH, HEOOXOIMMBIX IJIS TOCTH)KEHHS IIeJICH MmiaaHa

O C. IIpomecc co3nanus 3aJaHUi IS KaXIOT0 YieHa TPYIOBOT0 KOJUICK-
THBa (UPMBI

2. Buasl KOpIOpaTUBHOM CTpAaTETHH JUBEPCUPUKALINU
O A. CBsi3aHHas U HECBS3aHHAsS

O B. O0Owias v yactHag

O C. KonkperHas u abcTpakTHas

3. Beicmiuii ypOBeHb CTPATEIMUYECKOTO MEHEIKMEHTA — 3TO
O A. KopniopaTuBHBIH

O B. [lenoBoii

O C. OOmIecTBEHHBIH

4. HazoBuTe TpH 3JE€MEHTA, COCTABISIONIMX MPOLIECC CTPATETUYECKOTO Me-
HEIXMEHTA

O A. Ctparernyeckoe IJaHUPOBaAHKE, aHAIN3 BHEIIHEH cpeanl, HOPMHUPO-
BaHUE LIeJIeH U 3a71a4 (PUPMBI

O B. Ananu3 BHEIIHEH cpenbl, popMUpoBaHue Ieiei 1 3amad GUpMEbI, pea-
JIU3alUs CTPATETUU

O C. Ctparernueckoe IIaHHPOBAHHUE, Pealnu3alusi CTPATEruHl, KOHTPOJb U
pETyJIMpOBaHUE

5. Bynymee ¢gupmsl, npenckazaHHOE METOI0M dKCTPAIOISINN HCTOPHIECKH
CJIOKUBIIMXCS TEHIICHIIUN PA3BUTHS — ITO

O A. CpenHecpodHOE IIAaHUPOBAHUE

O B. JlonrocpoyHoe NIaHUPOBAHKE

O C. IIporao3upoBaHue

6. Kakas ommuOka Hambojiee 4acTO BCTpedaeTcs MpHU peaju3alud HOBOU
CTpaTeTuu

O A. OTCyTCTBYIOT HEOOXOAUMBIE PECYPCHI

O B. Heo06x0auM0 MHOTO BpEMEHHU ISl MPHUCIIOCOOJCHHUS K HOBBIM YCJIO-
BHSIM PBIHKA

O C. HoBas ctpaTerus aBTOMaTHYCCKH HAJIATaeTCsS Ha CTapyIo yIpaBleHYE-

CKYIO CTPYKTYpPY

7. Uto mpenmoJiaraeT OIeHKa CTOMMOCTH CTPATETUUYECKUX MPOTpaMMm 3Jie-
MEHTHBIM METOJ0M

O A. BeijeseHue 3JIEMEHTOB 3aTpaT MO KaXI0W U3 paboT, BXOASAIIUX B IMPO-
rpaMmmy

O B. KanbkyaupoBaHHe 3aTpaT Ha KaXAyl U3 paboT, BXOAAMIUX B IPO-
rpaMmmy
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O C. CpaBHUTEJIBHBIN aHAIU3 M YKPYITHECHHBIC pacueThl HA OCHOBE aHAJIo-
TUYHBIX MPOEKTOB, pEAIM30BAHHBIX paHeEe

8. IIpouecc KOMIIEKCHOTO aHAJIM3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEN
NpEeANpUATHs, HANPABICHHBIA HA OLEHKY TEKYIIEro COCTOSIHUS OW3Heca, ero
CUJIBHBIX U CJIA0BIX CTOPOH, BBISIBICHUE CTPATETHUECKUX MPOOIEM — 3TO

O A. SWOT-ananus

O B. STEP-ananu3

O C. YupaBiieHYECKHH aHAIN3

9. Kakas u3 ctpareruii HauboJiee moAxoAsmas ajisi GUPM-JIHIAECPOB PhIHKA
OIIpEAECIICHHON OTpaciu

O A. Ctparerust OTIIMIUTEIBHOTO HMHUKA

O B. Ctparerus crneuraan3amun

O C. Crpaterus akTHUBHOH 00OPOHBI

10. Uro moxgpazymeBaetr PEST-ananus

O A. AHanu3 MOTUTUYECKUX, IKOHOMHUYECKUX, CONMAIBHBIX H TEXHOJIOTHU-
YEeCKHX AacCMEeKTOB BHEIIHEH Ccpeabl, CIOCOOHBIX MOBIUATH Ha JAEATEIbHOCTD
bupMbI

O B. I'pynnupoBky Bcex (akTOpoB BHYTPEHHEH CPEJIbl U U3yUCHUE KaXKIOMH
M3 HUX B KOHTEKCTE BIUSHUS HA pa3BUTHE QUPMBI

O C. U3ydenue HanboJiee CUITbHBIX KOHKYPEHTOB (hUPMBbI

11. Paznen crpaTern4yeckoro ImjiaHa, B KOTOPOM pacCMaTPUBAIOTCS BOIPOCHI
KOHIIENIUU CTPATErHYeCKOr0 MapKEeTUHIa, aHAJIM3a PbIHKA, )KU3HEHHOI'O IMKJIA
TOBapa, CECTMEHTUPOBAHUS PhIHKA TOBapa, CTPATEruu [IEHOOOpa30BaHUsI, KJIACCH-
¢buKauuM U aHaIM3a KOHKYPEHTOB, MJIAHUPOBAHHS COBITA U TOBAPOJABUKEHUS,
IUIAHUPOBAHUS PEKJIAMHOMN KaMIIaHUU — 3TO

O A. Ctpareruveckuii jiaH MpoU3BOJCTBA

O B. CtpaTernyeckuii mjaaH yrnpaBJIeHHUs MEPCOHATIOM

O C. CtpaTernueckuii miaH MapKeTHHTa

12. Ctparerus ymnpaBieHus nepcoHasioMm (Gpupmbl, TpOU3BOACTBOM, (HHHAH-
CaMU U CTPaTEruH BCEX NPYrux chep nesiTeIbHOCTH — ITO

O A. KopriopatuBHas cTparerus

O B. ®yHKIIMOHAIBHAS CTPATETHS

O C. busnec-ctparerus

13. JIyist 4ero MOXkeT MCIO0JIb30BaThCS MOJENb BOCTOHCKOW KOHCYJIbTAaTHB-
HOM I'pyIIbI

O A. lnst hpopMupoBaHHS KOHKYPEHTHON CTpAaTeTHH (PUPMBI

O B. [Ins dpopmupoBanus noprdenbHoit cTpaTeruu Gupmsl

O C. Ins popmupoBanus OusHec-cTpaTeruu Gupmsl
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14. Kako# U3 3JIEMEHTOB HE BXOJUT B COCTAB CTPATETHYECKOTO IIaHa
O A. MHBECTUIIMOHHBIN IJIaH

O B. ®uHaHCOBLIN IUIaH

O C. MapKeTHHTOBBIH TIJIaH

I5. Uto j1IeKHUT B OCHOBE KOHTJIOMEPATHOM MHTETPALIAU
O A. OtHo1IeHnsT COOCTBEHHOCTH

O B. EauHoe ymnpaBieHHE

O C. O6muHOCTh (DMHAHCOB

16. Ecniu npeoOiiagaeT 1ieHoBass KOHKypEeHIUs, To Haubosee g pekTuBHOM
CTpaTeTHEH SIBISICTCS

O A. Ctparerus JujepcTBa 1Mo IeHaAM

O B. Ctparerust HHHOBaLMI

O C. Crparerus nuddepeHImanuu cepBruca

17. CornacHO KOHIENIUU CTPATETHYECKOTO MEHE)KMEHTa, Ha 4YTO CTOUT
yKa3bIBaTh pa0OTHUKY IPU MOCTAHOBKE 3a/1auu

O A. Ctporo Ha KpyT ero 00s3aHHOCTEH

O B. Ctporo Ha 007aCTh MPWJIOKEHHS yCUITUI

O C. Ha xenaeMbIii pe3yJIbTaT, a HE Ha €ro 00sA3aHHOCTH M 00JIaCTh MPHUJIO-
XKEHUS yCUIINU

18. Koro npuHATO CUMTATH MPEAINICCTBEHHUKAMH CTPATETHYCCKOTO MEHE K-
MEHTa ¥ NIEPBBIMHU CTpaTeraMu

O A. AHuTHuHBIX (husocohos

O B. Kuratickux ¢uinocodon

O C. Hemenkux BOGHHBIX CTPATETOB

19. Kakas u3 crpareruil Haubosee 3(hPpeKTUBHA KaK CPEICTBO BBIXOJa M3
Kpu3uca

O A. [IpuHsTHE KOMIUICKCHBIX MEp I PE3KOT0 yBEIUYEHHUSI JOXOI0B

O B. [Ipunanue ToBapy WJIM YCIyTe TeX CBOMCTB, 32 KOTOPHIE MOKYIATENb
rOTOB 3aIJIaTUTh

O C. [loBbllieHUE IIEHBI TOBapa 10 BEIUYUHBI, CTIOCOOHOW MOKPHITH U3-
JNEPKKH

20. Ctparerus, KoTOpas NpeanojaaraetT 0Tka3z OT JOJITOCPOUHBIX B3TJISIIOB Ha
Ou3HEeC B MOJb3y MAKCHMAJIbHOTO IMOJIYYEHHS JOXOJ0B B KPAaTKOCPOUHOU Tep-
CIIEKTUBE — 3TO CTPATETHs

O A. CokpallleHHS] PacX0J0B

O B. Pa3Butus npoaykra

O C. «Coopa yporxas»
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21. Kakne KpUTepUHU UCTIONb3YIOTCS IS AU PepeHIIHaui CTpaTernueCKuX
[LUIAHOB

O A. llenu ¥ NPUHIUIIBI

O B. llenu u 3agauun

O C. 3amauu ¥ METOIBI

22. Crparerusi npeacTaBiseT coOOll 3apaHee CIJIAHUPOBAHHYIO PEAKIIUIO
bupmy Ha

O A. l3MmeHeHue yClIOBUI BHYTPEHHEH CPEIbI

O B. M3MeHeHHE YCIOBUN BHEIIHEH CpeIbl

O C. KoHKkypeHTHBIC MPEUMYIICCTBA

23. YTo sBISI€TCS OCHOBHBIM HEJOCTATKOM CTPATETUUECKOT O INIAHUPOBAHUS
O A. HeBO3MOXHOCTB CO371aTh TOTCHITAAI JIJIsT pa3BUTHS (GUPMBI

O B. OTcyTcTBHE albTePHATHB Pa3BUTHsI, KPOME MIPUHATOU

O C. HeB03MOXXHOCTD JIaTh TOYHYIO U JICTAIbHYIO KapTUHY Oy IyIIETO

24. Ctparerus onpeaecisiet

O A. I'paHuIBI BO3MOXXHBIX JEHCTBUH (DHUPMbI U TPUHHUMAECMBIX YIIPaBJICH-
YECKUX PEUICHUN

O B. Co3HaTenbHOCTD yIIpaBieHUus Gupmoit

O C. DbdeKTUBHOCTD MCIOJIB30BAHKUSA BHYTPEHHETO M BHEIIHETO MOTCHIIH-
ana

25. Yrto SBIAETCS UCXOMAHBIM ITAMOM IpoIlecca CTPATETHUECKOTO MIaHUPO-
BaHMUsI

O A. AHaiu3 cpeibl

O B. M3y4yeHne KOHKYPEHTOB

O C. ITouck pecypcos

TEMA 17. YHTIPABJIEHUE UBMEHEHUSIMU U UHHOBAIIUSIMHT
OcCHOBHBIE TOHATHSA

YnpasiieHue U3MeHeHUSIMA U HHHOBALMSAMH — 3TO COBOKYTHOCTb IPUHIIUIIOB,
METOJIOB U (hOpM YIIpaBJIC€HHUs MHHOBAIMOHHBIMH IPOLECCAMH, HTHHOBAIIMOHHOM Jesl-
TEIbHOCTBIO, CYyOBhEKTaMU peain3allii HOBOBBEJICHHM U UX MEPCOHAIIOM.

NuHoBanus - NCOJIK30BaHUE PE3YJIHTATOB HAYYHBIX HCCIEAOBaHUN U pa3pado-
TOK, HAIPaBJIEHHBIX HA COBEPIIEHCTBOBAHUE MPOIIecca IEATEIHHOCTH TPON3BOCTBA,
HPKOHOMUYECKHUX, MPABOBBIX U COIMATBHBIX OTHOIICHUN B 00JIACTH HAYKH, KYJIbTYPHI,
o0Opa3oBaHus U APYTHUX cepax AeaTeIbHOCTH.

NHHOBAMOHHBIH MPOLIECC — ATO MPOIECC CO3AaHus (M300pETEHUS), OCBOCHUS
Y pacipoCTpaHEHNs] HHHOBALIUM.
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KoHTpoJibHBbIE BOIPOCHI

=

M HHOBanMOHHBIE CTPATETUU U3MEHEHUS POAYKTOB U TEXHOJIOTUU
OpraHu3alMOHHOE Pa3BUTHE: U3MEHEHUS B KYJbTYPE U JIIOAX
3. IlnaHoBBIE OpraHU3aIOHHBIC U3MEHEHUS

N

TBOp‘IeCKOC 3aJaHHue

3aganme 1. [TocTpoiiTe «JIepeBO LETCH».

[Ipennpusarus, pa3pabaTbiBasi MHHOBAIIMOHHYIO CTPATETUIO PAa3BUTHS, B Kaue-
CTBE CTPATETUUYECKUX €€ ONpeIeNnIO:

1) co3maTh HOBYIO IIPOU3BOJICTBEHHYIO CUCTEMY JIJIsl HapallliBaHUs MHHOBAIIM-
OHHOTI'0 MOTEHIIKAaa OpraHu3alluy;

2) yNOpOYUTH MO3UIMHU MPEINPUITHUS HA IEUCTBYIOIIEM PhIHKE Ha OCHOBE KOH-
KYPEHTHBIX TPEUMYIIECTB, MOJTYUYCHHBIX TPU pa3pad0TKe HOBOW TEXHOJOTHUH;

3) CO3/1aTh MPEMOCHUIKH /IS BBIX0JIa HA HOBBIC PHIHKH COBITA.

Heo6xoaumo ai1st peanu3amuu 3TUX CTpaTernuecKuXx 1eiei chopMUupoBaTh «J1e-
PEBO 1IeJIei» MO TPEM HAMPABJICHUSIM: U3MEHUTh MTPOU3BOJICTBEHHYIO CUCTEMY, U3MeE-
HUTh CUCTEMY MapKETHHIa, peajnu30BaTh KOHKYPEHTHBIC MPEUMYILIECTBA MPEAIpUs-
tus (puc. 1).

I'napnas uesms ]

N

| l

Tlomuess 1

1 | |
TTomuesmt TTomuesm TTomuesm

l l : l
| | 1 [ | 1 1 | 1

IIJJ [11] (13) (21) [21] (23) (31 32 | [33}

Puc. 1. [Ipumep noctpoeHus «JiepeBa uenei»

[lepeuenp paboT MO peanu3aluu CTpaTeruu:

- BHEIPUTH OC30TXOHBIC 3aMKHYTBIC TEXHOJIOTHUECKHE MPOIIECCHI,
- BBIWTH Ha OJIUH W3 3KCIIOPTHBIX PHIHKOB;

- aBTOMATHU3UPOBAThH IJIABHBIC CTAIUH MTPOU3BOACTBEHHON CHCTEMBI;
- I3MEHUTH CUCTEMY MPOIAK;

- U3MEHUTH CUCTEMY KOHTPOJISI B TIPOU3BOJICTBE;

- MPUMEHUTD MOAPOOHBIN aHATN3 PHIHOYHONW KOHBIOHKTYPHI;

- OpPraHMU30BaTh MPAMYIO MPOJTAKY HA TEPPUTOPUN (DUPMBI,

- BHEIPUTH MTPOOHBIE MPOJAXKH;
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- YBEIMYUTH 00beM (PMHAHCUPOBaHUSI MapKeTuHra Ha 12%;

- yBenmnuuTh 00beM punancupoBanuss HUOKP na 10%;

- PACHIMPUTH CETMEHT Ha BHYTPUOTPACICBOM PBHIHKE;

- I3MEHUTDH CUCTEMY OILIAThI TPyJa Ha MIPOU3BOJICTBE;

- MO3UIIUOHUPOBATH HOBYIO MOJU(UKALIUIO TOBAPA;

- TIOBBICHTHh YPOBEHb KBATM(PUKAIIMA OTBETCTBEHHBIX PaOOTHHKOB 3a peaan3a-

IIUIO TIPOEKTA;

- IOBBICUTH YPOBEHb KaueCcTBa UCXOJHOIO ChIPbsl U MaTepuara;

- OpPraHMU30BaTh MO3UIIMOHUPOBAHUE MTPOTYKIIUA Ha MEKOTPACIEBOM PBIHKE,

- U3MEHUThH CUCTEMY MapKETUHTQ,

- U3BMEHHUTH CUCTEMY OIUIAThl TPyAa paOOTHUKOB OT/eNa cObITa (MPUBS3aTh pa3-

Mep 3apa00THOM TIaThl K 00beMY MPOAaK);

- IO3ULIMOHUPOBATH KAUECTBEHHBIC OTIMYMS, IU3aH TOBapa, JOMOIHUTEIbHBIN

CEpBIHC;

- YCTPAaHHUTH BBIOPOC BPEIHBIX BEIIECTB B aTMOchepy;

- ToipoOHEe PacCMOTPETh ACUCTBYIOIINE TAPUQHL;

- OpraHu30BaTh 3aMKHYTHIH 000OPOT BOJBI B CHCTEME;

- BHEIPUTH AJIEMEHTHI <«JIbTOTHI U CKHJIKM» B CHCTEMY ITPOJIaX;

- I3MEHUTH TIPOU3BOICTBEHHYIO CUCTEMY;

- MOJICPHHU3UPOBATH CHCTEMY B3aUMOOTHOIIICHUH C TIOCTABIIUKAMU;

- HCCJIEI0OBATh CE30HHBIE KOJIEOAHUs CIIPOCa;

- IPOJIBUHYTH TOBAP Ha PIHOK COCEJIHETO PErHOHA;

- U3YYUTh BIUSHUE U3MEHEHUS 1IeH HA MUPOBOM PBIHKE;

- Pa3BUTh PBIHKU MPOJIaXK Ha J[aIbHEBOCTOYHOM CHOUPCKOM OKPYTE;

- MIOMBITAThCS NO3ULIMOHUPOBATH TOBAp Ha pbiHKax ctpad CHI';

- OpraHu30BaTh MPOOHBIE MPOAAKH TOBApa B OJIMKHEM 3apyOekbe (€Bponeiickue
CTpaHbl).

3amanue I CaMOCTOATENIbHON PadOThI

3ananme 1. [TocTpoiite «aepeBo 1enei» U BHIOEpUTE ONTUMAIbHYI0 HHHOBAIHU-
OHHYIO CTPATErHIo.

OAO «MoHOIUT» SABIIAETCS TPOMBIIUICHHBIM MPEANPUITHEM, CLIETUATU3NPYIO-
IIMMCSI Ha BBIITYCKE SHEPreTuueckoro ooopyaoBanus. B Hacrosiee BpeMs mpeanpu-
ATHE TIEPEKUBACT CIIOKHBIC BPEMEHA, BRIHYKJIEHO paboTaTh B )KECTKUX SKOHOMUYE-
CKHX YCIIOBUSX, XapaKTEPU3YIOIIUXCS CISAYIOMUMHU (paKkTopaMu:

1) HemocTaTOK KBATM(DUIIMPOBAHHOTO MEPCOHANA, Kaapbl GOPMUPYIOTCS 3a CUET
JI0ZIe MEHCMOHHOTO BO3PAacTa MM MOJIOJIEKH, Y KOTOPOM OTCYTCTBYIOT KBalIu(puka-
IIUS ¥ OTIBIT PabOoTHI;

2) (usznueckuii 1 MOPAJIbHBIA U3HOC OCHOBHOT'O ITPOU3BOJICTBEHHOTO 000PY/I0-
BaHUS;

3) He pa3BHUTa KOMMeEpYECKasl CeTh peaau3aliuy MPOayKIUU, HET COOCTBEHHOM
TAJIEPCKOU CETH;

4) OQOJbIIOE KOJMWYECTBO TOBAPOB-KOHKYPEHTOB HMHOCTPAHHBIX MPOU3BOJIUTE-
JIeH, peaqu3yeMbIX Ha BHYTPEHHEM POCCUHUCKOM PBIHKE.
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[Toctpoiite «aepeso nenei» OAO «MoOHOIUTY», HALIEJIECHHOE HAa MOBBIIIEHUE UH-
HOBAIIMOHHOW aKTUBHOCTH MIpEeANpUATHS. BriOepuTe onTUMalIbHY 0 HHHOBAIIHOHHYIO
CTPATETHIO JJISI JAHHOTO MPEINPUSITUSA

KoHTpoabHbIi TECT

1. YnpaBneHne u3MEHEHUSIMU U MHHOBALIMSIMA B COBPEMEHHBIX YCIIOBUSX aJ1arl-
TaIUX K PhIHOYHBIM OTHOIIECHUSIM ABJISIOTCA

O A. I'maBHOM 4acThIO MEHEKMEHTA OpraHU3aIfii

O B. CocTaBHOI 4aCThIO CTPATETHYCCKOTO IJIaHA PAa3BUTHS OpraHU3alin

O C. CocTaBHOM 1 OJJHOM M3 BaKHBIX YacTeH MEHEIKMEHTA OpraHu3alui

2. B cOOTBETCTBUM C MEKTYyHAPOIHBIMU CTAHAPTAMU MHHOBAIHSI OIIPEIEISETCS KaK

O A. KoHeuHbIi pe3yabTaT HHHOBAIIMOHHOW JIEATEIPHOCTH B BUC HOBOTO MU
YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEIPEHHOTO HA PBIHKE; HOBOT'O MJIA YCOBEPILICH-
CTBOBAHHOT'O TEXHOJOTHUYECKOT0O MPOLECCA, IPUMEHSIEMOTrO B TPAKTUYECKOMN IECATEIIb-
HOCTH WJIM B HOBOM IOJXOJI€ K COLIMAIbHBIM YCIIyraM

O B. CoBOKYITHOCTh TEXHHUYECKHX, IPON3BOJACTBCHHBIX H KOMMEPYECKHX MEPO-
MPUATHM, KOTOpPbIE 00YCIaBIMBAIOT MOSBJICHUE HA PHIHKE HOBOT'O MPOYKTa

O C. HM300peTeHHE WM OTKPHITHE HOBBIX BO3MOXKHOCTEH JUIS PEIICHHS IPO-
OJIeMbI ¥ IOCTUKEHUS TIeJIeH

3. KT0 U3 U3BECTHBIX YUEHBIX CUMTACTCS OJJHUM U3 TIEPBBIX OCHOBATENIEH TEOpUHU
MHHOBAIMOHHOTO MEHEKMEHTA

O A. Acrpuen 1. Hlymmerep

O B. Amepukanen @. Teitnop

O C. ®panny3 A. Daiionb

4. Kakue TuIbl MTHHOBAaLMH BBIACIISIET COBPEMEHHAs TEOpHsI MTHHOBALIMOHHOT'O M€-
HEJDKMEHTA

O A. ToBapHyt0, yIpaBICHYECKYI0, MAPKETHHTOBYIO, PHIHOYHYFO, TEXHOJIOTHUYC-
CKYIO

O B. ToBapHyt0, OpraHU3aIMOHHYI0, TEXHHYECKYFO, PHIHOYHYFO, MAPKETUHTOBYIO

O C. YmpaBiieH4eCKYI0, TOBAPHYIO, TEXHUYECKYI0, MAPKETHHTOBYO0; TEXHOJIOTHU-
YECKYI0, OpPraHU3alMOHHYIO

5. OpraHu3anoHHO-YIIPABICHYECKHE HWHHOBAIIMU B CEIbCKOXO03SMCTBEHHBIX
MPEANPUATHSIX MOTYT Pealin30BaThCs Yepes

O A. IlpuMeHeHHe HOBBIX COPTOB CEILCKOXO3SMCTBEHHBIX KYJIbTYP

O B. CoBepIllcHCTBOBaHHE METOJIOB U CTHJICH MEHEI)KMEHTA U BHEAPEHUS PO-
I'PECCUBHBIX YIPABICHYECKUX MOIX0JI0B

O C. TexHndyeckoe 0OHOBJICHHE MTPOU3BOICTBEHHOTO MpoIiiecca
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6. Auddy3us nHHOBALIMI — 3TO:

O A. Iporecc, 6maromapst KOTOpOMY HOBOBBEICHHUE IIEPEAAETCS 10 KOMMYHHUKA-
[IMOHHBIM KaHAJIaM MEX/y YJICHaMH COIUAIbHON CUCTEMbI BO BPEMEHH

O B. HuadopmannonHslii mnporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIIIHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, 0COOCHHOCTEW BOCHPUATUS WH(OpMALIUU
XO3SICTBYIOIIMMU CYOBEKTaMH, UX CHOCOOHOCTEH K IPAKTHUYECKOMY HUCIIOJIb30BAHUIO
3TOU nHbOpMaIIUU

O C. KoHeuHbIH pe3y/IbTaT HHHOBAIIMOHHOM JCATEIBHOCTH B BUJIC HOBOTO WM
YCOBEPIICHCTBOBAHHOTO MTPOYKTa, BHEPEHHOTO Ha PHIHKE; HOBOTO MJITU YCOBEPIIICH-
CTBOBAHHOT'O TEXHOJIOTUYECKOTO MPOIIecca, MPUMEHIEMOT0 B IPAKTHUECKOH JIEATENb-
HOCTHU WJIM B HOBOM ITO/IX0JI€ K COIIMATILHBIM yCIIyTaM

7. PacnipocTpaHeHre MHHOBAIIMM — 3TO

O A. KoHeuHbIi pe3yabTaT HHHOBAIIMOHHOW JIEATEIPHOCTH B BUC HOBOTO MU
YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEIPEHHOTO HA PBIHKE; HOBOT'O MJIA YCOBEPILICH-
CTBOBAHHOT'O TEXHOJOTHUYECKOr0 MPpoIecca, MPUMEHIEMOTO B TPAKTUYECKOMN AEATEIIb-
HOCTH WJIM B HOBOM IOJXOJI€ K COLIMAIbHBIM YCIIyraM

O B. UHpopmanmoHHbIid mporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHUT OT
MOIITHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, OCOOCHHOCTEW BOCHpUATUS MH(DOPMALIUU
XO3IUCTBYIOIIUMH CYOBEKTaMH, UX CIIOCOOHOCTEN K MPAKTUUYECKOMY MCII0JIb30BAHUIO
ATOM UH(POpMaIIUU

O C. Iporiecc, 6maroaapsi KOTOpOMY HOBOBBEICHHE TIEpEIaeTCs 10 KOMMYHHKA-
MOHHBIM KaHajaM MEK/y WICHAMH COLIUATIbHON CUCTEMBI BO BPEMEHU

8. B uem 3akiouyaeTcsi CyTh HEMPEPBHIBHOCTH MpOLiecca HOBOBBEACHUN KaK €ro
0COOEHHOCTH

O A. OnpezenseT CKOpOCTh U TpaHuIbl Judy3un HOBOBBEIEHH B PHIHOYHOM
SKOHOMUKE

O B. JlaeT BO3MOXHOCTh ONEPEAUTh KOHKYPEHTOB U SBJSICTCS MPEIIOCHITKOM
JAPYTUX MPUHIUIIOB YCIEIIHOCTH HOBOBBEIECHUMN

O C. JlaeT TOIYOK AJIsl TIOSIBJICHHS 1IEJIOTO Psijia HOBOBBEICHHIA

9. Kakast u3 ocobeHHOCTel Tporiecca HOBOBBEACHHM 00yCIOBIEHAa HOBATOPCKUM
IIO/IXO0/I0M YIIPABJIEHYECKOW KOMAaH/1bl OpraHu3alun

O A. lIMknu4HOCTD

O B. IlpuopHuTeTHOCTH

O C. I'oTOBHOCTb K BOCIIPUSATHIO HHHOBAIUI

10. IIukIM9IHOCTH Mpollecca HOBOBBEICHHMA

O A. JlaeT BO3MOXXHOCTb OINEPEIUTh KOHKYPEHTOB U SBJISICTCS TPEIANOCHLIKOM
APYTUX TPUHITMTIOB YCIEITHOCTH HOBOBBEICHHIA

O B. JlaeT TOIYOK AJ1s1 TIOSIBJICHHS LIEJIOTO Psijia HOBOBBEICHHIA

O C. OO6ecrieunBaeT BO3MOKHOCTh OCYIIECTBJIICHUS MaHEBPOB, IMOOIIPEHHE
PeITPUIMYNBOCTH
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11. Kak Ha3wIBaroTCs MHHOBAIlMH, XapaKTCPUIYIOIIHUC IIPUMEHCHHNEC HOBBIX MCTO-

A0B OpraHu3alui Ipou3BOACTBA

O A. TlpoxykToBbIe
O B. IIpomeccHbie
O C. TexHnyeckue
O D. PeiHouYHBIE

12. Kak Ha3pIBaroTCs HHHOBAIINH, KOTOPLIC IMPCACTABIIAIOT coOou IMMPUMCHCHHC

HOBBIX MAaTCPHAJIOB, HOBBIX HOJ'Iyq)a6pI/IKaTOB, ,ZIO6aBOK, KOMIUICKTYIOIIHUX Y3JI0B

O A. IlpoxykToBbie
O B. Texuuueckue
O C. PeiHOUYHBIE

O D. IlpomeccHbie

13. aHOBaIMu paavKaibHbIC, YIyUIIatonue, MoIU(PUKAIMOHHBIC (YACTUIHBIC)

BBIACIIAIOT B 3aBUCUMOCTH OT

- MECTA B CUCTEME OpraHU3alnU
O A. Tuna TeXHOJOTHYECKON HOBU3HEI JIJIs1 PhIHKA
O B. YpoBHs TNTyOHUHBI PeIIaraéMbIX H3MCHEHUN
O C. TexHOJOTUYECKHX TTapaMEeTPOB HOBOBBEICHHIA

14. I/IHHOBaHI/II/I HOBBIC OJIA OTpacCJId B MUPC, I OTPACIIU B CTPAHC, OJII KOHKPCT-

HOT'O ITPCAIIPUATHA BBIACIIAIOT B 3dBUCUMOCTH OT

O A. Mecra B cucTeMe OpraHu3aliu

O B. Tuma TeXHOJ0rH4eCKOi HOBU3HBI IS PHIHKA
O C. YpoBHs ri1yOuHBI TIpeiaracMbIX H3MEHEHUH
O D. TexHOJIOTUYECKUX MTapaMeTpOB HOBOBBEICHU I

15. CoBOKYITHOCTh MPUEMOB U CMOCOOOB MEPEepadOTKU PA3IUYHBIX CPea Mpej-

cTaBisieT cO00M

O A. TexHOJOTHYECKYO ONEPAIIHIO
O B. TexHOJIOrHYECKUI TPOIIECC
O C. TexHOJIOTHIO

O D. TexHOJOTHYECKYO TUHHIO

16. Komruieke MEpONpUATHI 1O COTJIACOBAHHUIO M YTBEP)KJICHHUIO BCEX BOIPOCOB

JesTeTbHOCTH (MOATOTOBKA HOPMATHMBHBIX JOKYMEHTOB; (opMa B3amMOJICHCTBHSI,
BO3JICHCTBHS; TOMCK WHBECTOPOB; MOJIMUCAHNE IOTOBOPOB; 1aTa Havada (GyHKIIMOHH-
POBaHUS TEXHOJOTMYECKON «IIEMOYKI», Ha3HAYEHUE YIIPABISIONIET0) — 3TO

O A. YnpasjieHue opranu3anuei

O B. YnpaBieHue Mpou3BOJICTBEHHBIMHU TEXHOJOTUAMU
O C. YnpaBieHue npou3BOJACTBEHHBIMHU peCypcaMu

O D. YnpasjieHue U3MEHEHUSIMA 1 HHHOBALUSIMHU
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17. TTo xakOMy MPHUHIKITY LieJecooOpasHee yIpaBiIeHHe TEXHOJOTHIECKUM MPO-
IIECCOM B YCIIOBHSIX HECTAOMIIBHOTO U HEIIpecKazyeMoro On3Heca

O A. BepTukajibHbIM

O B. I'opu30HTaJIbHBIM

O C. TepputopuaibHbIM

O D. ABTOpHUTapHBIM

18. UTto He OTHOCUTCS K OCHOBHBIM pblYaram yIpaBJ€HUsI TEXHOJIOTUSIMHU
O A. Ctparernueckoe miaHupOBaHUEC

O B. ®uHaHCOBOE IIAHUPOBAHUE

O C. CouunanbHOE IJIAaHUPOBAHUE

O D. broixkeTHOE IIIaHUPOBAHUE

19. Cucrema opraHM3aIMOHHBIX PEIICHUH M0 U3MEHEHHUIO CUCTEMBI YIIPABJICHUS,
IPOIeIyPhl, METOJIOB YIPABJICHUS WIHA YIPABICHYSCKUX TOJXO/I0B, KOTOPHIC BIIEp-
BbIC TPUMEHSIOTCSI B KOHKPETHOM OpraHW3aIly — STO HOBOBBEIACHUS

O A. Opraau3aiiioOHHO-3KOHOMHYCCKHE

O B. YnpaBieHYecKHe

O C. OpraHu3anmoHHO-9KOHOMHUYECKUE U YIIPABICHYECKUE

O D. Opranu3airoHHbIe

20. I3meHeHus BO BHEIIIHEH cpejie — ATO

O A. Pe3ynbraT opraHu3aliMOHHO-YIIPABJICHUCCKUX HHHOBAITUH

O B. Ilens ynpaBicHUYSCKUX HHHOBAITH

O C. Ilpeanochuika ynpaBieHYCCKHUX HHHOBAIMMA

O D. Ilo6ouyHOe ACHCTBHE OPraHU3allnOHHO-D)KOHOMUYCCKUX HHHOBAI[HI

21. ®opmupoBaHus AEWCTBEHHOM, d(D(PEKTUBHON CHCTEMBI YIpPABJICHUS Kaue-
CTBOM NPOAYKIIHH — ITO

O A. O0s13aTenbHBIN Pe3yIbTaT TEXHOJIOTUICCKIX HHHOBAIIHIA

O B. Ilens ynpaBieHUYSCKUX HHHOBAIUI

O C. IIpenmnocelika yrnpaBiIeHYSCKUX HHHOBAIIUH

O D. IloboyHOE AeiCTBHE OPraHU3alMOHHO-PKOHOMUYCCKUX HHHOBAITUI

22. Ha MO3UTUBHOCTH YNPABIEHYECKUX PEIICHUN 10 BHEIPECHUIO WHHOBAIIUNA B
OpraHM3aLMN HE BIUSIET

O A. Haimure crienuanbHBIX TOAPA3ISIICHIH 1JIs1 CO3/IaHuUs U arpoOaIiii HOBO-
BBEICHUN

O B. OpranuzanonHas KyJabTypa

O C. YpoBeHb TEXHHUECKOTO Pa3BUTHsI POJICTBECHHOM OTpaciiu

O D. Hannuue npeamnosaraeMpIX JJis 3TOH LEIH CPEICTB

23. Kakue oCHOBHBIE 3Tallbl BHEIPEHUS YIIPABIEHYECKUX MHHOBALIMI MOKHO BbI-
JICJIUTH
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O A. OrneHka rOTOBHOCTH OpPTraHM3alliid K HOBOBBEJIEHUIO, MTUIOTHOE 00CiIeI0-
BaHHUE, BHEJIPEHUC

O B. O1ieHka TOTOBHOCTH OpPraHu3aliii K HOBOBBEICHHUIO, ITMJIOTHOE 00CICA0Ba-
HHE, BHCAPECHUE, KOHTPOJIb

O C. OueHka roTOBHOCTH OPraHM3allid K HOBOBBEICHUIO, pa3pabOTKa M OCY-
IIISCTBIICHHE MIPOrPaMMbl HOBOBBEICHUH, KOHTPOJIb, SKOHOMHYECKAs DKCIIEPTH3a BO3-
MOKHBIX U3MCHEHUI

O D. OueHka roTOBHOCTH OpPTraHM3allMd K HOBOBBEJICHHUIO, pa3pabOTKa U OCY-
IICCTBJICHUE MPOTPaMMbl HOBOBBEICHUH, KOHTPOJIb 32 BHEIPEHUEM

24. OTHOIIEHHE AOTU NMPUOBLIH, MOJIYYEHHOW COCTaBHBIM MOJpa3eieHrueM (hu-
HaHCOBO-IIPOMBIIIICHHOW TPYIIIbI, K yIEIbBHOMY BECY aKTUBOB MTOAPA3AEIEHUS B CTO-
UMOCTHU COBOKYIHBIX aKTUBOB I'PYMIIbI — 3TO

O A. PeHtabenbHOCTh (UHAHCOBO-TIPOMBIIUICHHOMN TPYIIITBI

O B. PeHTabenpHOCTh CTPYKTYPHOTO TIOPa3aeIcHUS

O C. Koad¢ummenT kopriopaTuBHOH 3(h(HEeKTHBHOCTH (PHHAHCOBO-TTPOMBIIILICH-
HOW TPYTIIIBI

O D. KoaddunmeHT 3¢ (HeKTUBHOCTH CTPYKTYPHOTO MOAPa3ICIICHUS

25. Kakoit MeTo/T OTIeHKH 1 00OCHOBAaHMSI BEIOOpAa MHHOBAITMOHHBIX TEXHOJIOTHIA
SIBJISIETCSI HEIPUEMJIIEMbIM

O A. DKCIIepTHBIN METO/

O B. PacueTHO-KOHCTPYKTHUBHBIN

O C. Mertoa HaOIIOACHUSA

O D. MeToa paHKupOBaHHSI

TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE
OcHOBHBIC MOHATHSA

AHTHKPHU3HMCHOE YIIPaBJEHHE - 3TO YIIPABJICHUE MPEANPUITAEM, HATTPABICHHOE
Ha MPEOJIOJICHUE WIM NPEAOTBPALICHUE KPUZUCHOTO COCTOSHUS, MPOSBIISIOMIETOCS B
HEIJIaTeKEeCTIOCOOHOCTH, OAHKPOTCTBE, YOBITOYHOCTH.

Taxxe OHO MOAPa3yMEBAET MPOTHO3UPOBAHUE KPU3MCHBIX CUTyallMld U paspa-
OOTKY CTpaTeruii MX CIACP>KUBAHUS U OTEPEKEHHUs, a B YCIOBHUSIX CAMOTO KpHU3Hca -
HEUTPATU3ALUIO UM MUHUMU3ALUIO €r0 MOCJIEICTBUM.

IKOHOMHMYECKUE KPHU3UChI — 3TO HEM30EKHOE SIBJICHUE B JIIOO0OH SKOHOMUKE,
KOTOPOE XapaKTePU3yeTCsl KpailHUM 000CTpEHNEM UMEIOIINXCSl SKOHOMUYECKHUX H CO-
LHAAJIBHBIX IPOTUBOPEUYUN U JUCIIPOIIOPLIUN.

KoHTpoJsbHBIE BONIPOCHI

1. CyuHoCTh U TUIIBI KPU3UCOB
2. DUHAHCOBBIN MEHEIHKMEHT B KPU3UCHOM CUTYAIMH
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3. PectpykTypuzamusi opraHu3aiuii
4. KanpoBasi IOJIMTHUKA B YCIOBUSIX KpHU3HUCA

HpaKanecmle 3aJaHuA

3ananmue 1. [To komnanuu «JIyu» umeercs cnemxyromias napopmarus (Teic. pyo.):

Tabmuna 18 — Ucxoaaelie qaHHbBIE

AKTHUBEI - BCETO 880
B Tom umcne:

BHEOOOPOTHBIC aKTHBHI 680
TEeKyIIue aKTUBBI (0OOPOTHEIE) 200
[TaccuBel - Bcero 880
B Tom uguciae:

o01ras cymma 00s3aTeabCTB 300
HepacmpeeieHHas IpuobLIb 200
ITo 0OBIKHOBEHHBIM AKI[HSIM:

OamaHcoBast CTOMMOCTD 250
pPBIHOYHAS OI[EHKA 320
[To mpuBMIETHPOBAHHBIM AKITUSIM:

OamaHcoBast CTOMMOCTD 110
pBIHOYHAS OICHKA 180
Bripyuka 980
OrnepalliOHHBIC U3ICPIKKU 400

OueHute BO3MOXXHOCTh OAaHKPOTCTBA MO Z-MOJENH.

3aganme 2. Onenute BepoaTHOCTh 6aHkporcTBa OAO «3AS» B Ompxkaiimue 2

rojia, UICNoJib3ys nanubie Tada. 19 u 20.

Tabnuna 19 - Jlanasie otuera o puHAHCOBBIX pe3ysbratax OAO «3AS»

[Toka3arens 3HayeHue
Bripyuka ot peanusanuu, MiH. pyoO. 2700
[IpoueHThI O KpeauTaM 1 3aiiMaM, MIH. pyo. 54
Hanoroo6naraemasi npuObLIb, MJIH. pYO. 180
Pernounas nena axkmuu, pyo.:
OOBIKHOBEHHOM 25,7
IIPUBUJIETUPOBAHHOM 90,3
Yucno pa3MenieHHbIX OOBIKHOBEHHBIX aKIUH, 50
MJIH.
Yucno npuBUIETMPOBAHHBIX aKIMHA, MITH. 1
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Ta6muma 20 - ArperupoBanssiii 6ananc OAO «3AS», MiH. pyoO.

Hanauao Iaccus Ha nauano
AxTUB rojga roza
IV. Kanran u pe3epBbl
|. BueoOopoTHBIE 1170 B TOM YHMCJIe HepacnpeiereHHast IpruObLIb: 810
AKTHUBEI OTYETHOI'O roga 108
TMIPOIILTBIX JIET 487
I1. OGOPOTHBIE AKTHBHI 630 V. JloarocpouHble NaccHBbl 720
1. YObITKH - V1. KpaTkocpodHbIe TTaCCHUBBI 270
Baurora Gananca 1800 Bamora 6anaHca 1800

OuenuTh BEPOATHOCTh OAHKPOTCTBA MOXKHO, HUCMOJB3Ys MATU(PAKTOPHYIO MO-
eI . AnbTMaHa.

Z = 1,2X1 + 1,4‘X2 + 3,3X3 + 0,6X4 + X5
rje Z — HHAEKC KPEAUTOCIIOCOOHOCTH.

Co6CcTBEHHBIA 000POTHBIN KanuTall
1 =

BaJsiroTa 6as1aHca

HepacnpegenenHasi npuoObLIb
2 =

BaJsiroTa 6as1adca

[Ipu6bLIb [0 ynjIaThl NPOLEHTOB N0 KPeJUTaM 1 HaJIOTOB
3 =

BaJsiroTa 6as1aHca

PbIHOYHAsA CTOMMOCTb OOBIKHOBEHHBIX U IIPpUBHUJIETHPOBAHHBIX aKL[I/Iﬁ

3aeMHBIU KalluTasl

BrIpyudka OT peasusalnuu
5 =

BaJsiroTa 6as1adca

[Tpu Z < 1,81 BeposTHOCTH OAHKPOTCTBA OYEeHH Benuka; mpu 1,81 < Z < 2,675
BEPOSATHOCTh OAHKPOTCTBA CPeHss; TIpH 2,675 < Z < 2,99 BeposATHOCTh 0AHKPOTCTBA
HEeBeJIMKa; npu Z> 2,99 BeposITHOCTh OAaHKPOTCTBA HUYTOXHA.

B nuamnazone ot 1,81 10 2,99 nporHo3 0aHKpOTCTBAa HA OCHOBE MHJEKCA KPEau-
TOCIIOCOOHOCTH AJIbTMaHa MOKET C OOJIBIION BEPOATHOCTHIO IPUBECTH K OLLIMOOYHBIM
BBIBOZIaM (3TO TaK Ha3bIBaeMasi TEMHasl 30Ha):

3amaHue QIS CAMOCTOSATENbHOI PadOThI

3ananme 1. Mcnionb3ys nannbie Tabmuir 19, 20, olieHUTe BO3MOXKHOCTH OaHKPOT-
CTBa C IOMOIIBIO BYX(aKTOPHOU MOJIEIH:
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Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT Texyei JMKBUIHOCTH;
K« - 10714 3aeMHOr0 KanuTaia.

[Tpu Z < 0 BeposTHOCTH OaHKPOTCTBA Majia, pu Z > () BEpOATHOCTh OAHKPOTCTBA
BEJIMKA.

KonTpoabHbIil TECT

1. AHTHKpPU3HUCHOE YIIPABICHUE — ATO

O A. Co3nmanue mpeanochUIoK, MO3BOJISIOMKUX H30€KaTh KPU3UCHBIX sBJIC-
HUU B COIMATBbHO-dKOHOMHUYECKON JESITEIbHOCTH MPEANPUSTHS, UHIUBUIYATh-
HOTO TIpeANPUHUMATEIISI, OTPACTU

O B. IIporecc npuMeHeHHUs ONPEICICHHBIX MEP U JICHCTBH, TO3BOJISIONINX
OCYILIECTBUTh COLMAIIBHO-?’KOHOMHUYECKOE O3J0POBJICHUE AEITEIBHOCTH MpPEN-
MPUATHUS, UHAUBUAYAIBHOTO MPEANPUHUMATENSA, OTPACIH, T.€. HE TONYCTUTh UX
0aHKpPOTCTBA

O C. Ilpomecc aHanu3a COIMAIBLHO-3KOHOMHUYECKOHN IEATCIBHOCTH TMPE]I-
MPUATHUS, UHIUBUIYAJIBHOTO MPENNPUHUMATENS, OTPACIH, LEIbI0 KOTOPOTrO SB-
JIIETCS BBISIBJICHUE TPUYUH YCTAHOBUBIIIETOCS KpU3HUCa

2. Bniusiaue ¢axktopa BpemeHu Ha 3PPEKTUBHOCTh aHTUKPU3UCHOTO yIpaB-
JICHUS MPOSBISETCS B ... 3 HEKTUBHOCTH.

O A. YBenuueHuu

O B. CHuxeHUHn

O C. BiusiHue OTCYTCTBYET

3. Kakumu ObIBaIOT MPUYMHBI pa3BUTHUS KpU3HCA
O A. KonnuecTBEeHHBIMH M Ka4€CTBEHHBIMH

O B. O0OpatuMbIMU U HEOOPATUMBIMH

O C. OObEKTHUBHBIMHU U CYOBEKTHBHBIMH

4. HopMaTuBHO-3aKOHOAATeIbHAS IEATEIbHOCTD 110 PETyJIUPOBAHUIO KPU3H-
COB 3aKJIIOYAETCH B

O A. Co3nanny aHTHKPH3UCHOT'O 3aKOHOIaTEILCTBA

O B. IlepepacnpeeneHnuu 10X0/10B

O C. ®uHaHCOBOM CTaOMIM3AIUHA MAKPOIKOHOMUYECKHUX MPOIECCOB

5. KTO BBIHOCHUT pellIeHHE O MPU3HAHUH JOKHHKA OAHKPOTOM
O A. Kpenurop

O B. ApOutpaxssrii cyg PD

O C. Beicmnii skoHOMUYecKHit cyq PD
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6. Kakue BuAbl (pUHAHCOBOrO 0O30POBJIEHUS MPEIYCMOTPEHBI NEUCTBYIO-
UM 3aKOHOJAaTeNbCTBOM PO

O A. JlocyneOHast caHaIvs, BHEIIIHEE yIIpaBJIeHUE, PMHAHCOBOE 03I0POBJICHHC

O B. Buemnee ymnpaBieHne, OCHUMApKUHT, KOHKYPCHOE MPOU3BOJICTBO;
JlocyneOHasi caHanusi, CTpaTerHYeCcKOe yIpaBiIeHUE, PECTPYKTypHU3alus Kpeau-
TOPCKOM 3aJ0JI>KEHHOCTH

7. IIpeoOpazoBanue GUPMBI, IPETyCMATPUBAIOIIEE TIEPEXOJT OT YIIPABICHUS
OT/ICJIBHBIMH OTECPAIUIMH K YIPaBICHUIO MEK()YHKIMOHAIBHBIMU OM3HEC-TIPO-
I[eccaMu, 3aKaHYUBAIOIIUMHUCS YIOBICTBOPCHUEM MOTPEOHOCTEH BHEIIHHUX (PBI-
HOYHBIX) U BHYTPHU(PUPMEHHBIX KIMCHTOB — 3TO

O A. BeHuMapKuHT

O B. CtpaTernyeckuii MEHEI)KMEHT

O C. PemHXUHUPUHT

8. llenp dakTopmHra — 3TO

O A. Cnucanue 1eOMTOPCKOM 3310 5KEHHOCTH

O B. B3bickaHue 1eOUTOPCKOM 3a0KEHHOCTH Yepe3 Cy I
O C. YckopeHne 000padrnBaeMOCTH OOOPOTHBIX CPEJICTB

9. UTo MOXET CIYyKUTh HCTOYHHUKAMHU BHEIITHUX MHBECTHIIMH Ha YKOHOMHUYE-
CKH HECOCTOSATEIbHOM IPEATIPUITUU

O A. COepexeHHs TpakaaH, IpsAMble HHOCTPAHHbIE WHBECTHUIUM, JTUYHbBIC
JICHEKHBIE CPEJICTBA YUPECAUTEICH NPEANPUATHUA -TOJDKHUKA

O B. IIpssMble HHOCTpAaHHbIC HHBECTULIMH, JOTALIMU FOCYyapCTBa

O C. Cbepeskenus rpakaH, T0X0Ibl OT IPOJaXKH UMYIIECCTBA IPEAPUITHS -
JNOJDKHUKA, JOTAIlMU TOCy1apCTBa

10. AAMUHHCTPATHBHOTO YIIPABJISAIOIICTO HA3HAYAIOT MIPH IPOIEype
O A. ®uHAHCOBOT'O 03JI0POBIICHUS

O B. JlocyneOHOM caHanu

O C. JluxkBumanuu

11. Yto Takoe NTMKBUIHOCTH MPEAMPHUITHS

O A. CiocoOHOCTh PacCYUTHIBATHCS O JOJITOCPOYHBIM 00513aTEIHCTBAM

O B. CrtocoOHOCTB OTIEpaTHBHO BEICBOOOXKIATH M3 X03SHCTBEHHOTO 000pOTa
JICHEKHBIE CPEJICTBA HA MOTAIeHUE KPATKOCPOUHBIX (TEKYIIHUX) 0053aTEIHCTB

O C. HonrocpouyHas CTaOMIIBHOCTh, KOTOpasi OMPEALIACeTCS PUCKAMH U J10-
XOJHOCTBHIO BJIOKEHHBIX U 3a€MHBIX JICHE)KHBIX CPEJICTB

12. C uemM NpUHSATO CBA3BIBATH )KU3HEHHBIN LUK TPEATPUSITUS

O A. C IUKJIMYHOCTHIO SKOHOMUKH

O B. C HanuuueM Ha NPEANPUITHH HEOOXOIUMBIX MAaTEPUAIbHBIX PECYPCOB
O C. C XU3HEHHBIM IIUKJIOM OCHOBHOT'O BUJa MPOIYKIIMH TPEATPUSITUS
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13. Kak Ha3bIBaeTCsl MOJUTUKA, 0OeCreyrBaroiias NpaBOMEPHOCTh U JOMYCTH-
MOCTh PHUCKa KOHKPETHOTO BH/Ia B PUCKOBBIX PEIICHUSX, pa3padaThIBAEMbIX IPUMEHH-
TEJIbHO K KOHKPETHBIM COLIMAIbHO-3KOHOMUYECKAM CUCTEMaM M CUTyalHsIM

O A. cucteMa ynpaBJiCHHS pUCKOM

O B. rpymnma ynpaBieHUS pUCKOM

O C. cTparerust ynpaBJIeHUs PHCKOM

14. Kak Ha3pIBaeTCs pUCK, KOTOPBIH CBSI3aH C HEOIPEIeIEHHOCThIO BO3BpaTa BJIO-
YKEHHBIX CPEJICTB U MOJYYEHHUS J0XO0/1a

O A. MapkeTHHIOBBII

O B. HBECTUIIMOHHBIN

O C. IIpou3BOACTBCHHBII

15. Yem MeHbIIIe 3HAYCHHS OTKJIOHCHHIA 110 OCHOBHBIM ITapaMeTpaM JesTeIbHO-
CTH MPEANPHUATHUS, TEM

O A. MeHbIIIe TPHOBLTH

O B. Goutblie 0macHOCTh

O C. MeHbIIIe pUCK

16. Kak Ha3pIBae€TCA CIEMUAINCT 110 YIPABICHHUIO B PUCKOBBIX CHTYaIHsIX
O A. ynpasJieHelr

O B. puck-meHemKep

O C. nuapuuk

17. Kakoe Ha3bpIBaHUE HOCST KPU3UCHI, KOTOPHIE OXBATHIBAIOT BCIO COIHMAIBHO-
HYKOHOMHYECKYIO CUCTEMY

O A. o0riue Kpru3uchl

O B. MHKPOKPH3HCEHI

O C. MaKpOKPH3HCHI

TEMA 19. OCHOBBI YIIPABJIEHUS ITPOEKTAMU

OCHOBHbBIC MOHATHUS

YupapJ/ieHue npoeKTaMu - 3T0 00JIaCTh yIPABJICHUs], OXBaThIBAIOLIas T€ cPepbl
NEATEIIbHOCTH NPEANPUATHUSA, B KOTOPBIX CO3IAHUE MPOAYKTA WIIH YCIYTH PEATA3YETCS
KaK YHHUKaJbHBIA KOMIUIEKC B3aMMOCBSI3aHHBIX LIEJICHANPABICHHBIX MEPOIPUATHI
MIpU ONpPENENICHHbIX TPeOOBAaHUAX, KACAIOIIUXCSl CPOKOB, OIO/KETa U XapaKTEPUCTUK
0’KMIAEMOTO PE3YJIbTaTA.

B cucreMy ynpasieHus MpoeKTaMu BKIIOYAIOTCS CIAEAYIOLIME 3JIeMEeHThI:

* Cy0ObeKTbI YIPaBICHUS, T.€. T€, KTO YIPABISAIOT; K YIPABISIOUIUM CyObEeKTaM
OTHOCSTCS KaK BHEIIIHUE, TAK U BHYyTPECHHUE YYACTHUKH MPOEKTA;

« 00BEKT YIIpaBJIECHUS, T.€. TO, YEM YIPABIISIOT; B paMKaxX MPOLECCA YIPABICHUS
MIPOEKTOM OOBEKTOM BBICTYIIAET CaM MPOEKT;
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* IPOHECCHI YIIPABJIICHUA, K KOTOPBIM OTHOCAT MPOUCCChl MHUIIUAIIUH, IIJIAHUPO-
BaHWA, HCITIOJTHCHUA, KOHTPOJIA U 3aBCPIICHUS.

KOHTpOJILHbIe BOIIPOCHI

OCHOBHBIE XapaKTEPUCTUKN TPOEKTa
YpasiieHHe NpoeKTaMu

Knaccudukanus npoekton

[Tpo6Gsiems! ynipaBienust npoekramu B Poccun

el NS

IIpakT4eckoe 3aganue

3aganue 1. KonmnuectBeHHast o1ieHKa Y PEKTUBHOCTH IIPOEKTA BKIIIOYAET B CE0s1
onpeaereHue IKOHOMUYECKON (KoMMmepuecKoil) 3QdeKTuBHOCTH. Brinenstor craTu-
YEeCKUE U AUHAMUYECKHUE MoKa3aTesn 3()(PEKTUBHOCTU POEKTA.

Cmamuueckue noxaszameny He NMPEIHAZHAYEHBI U1 OTPAKEHUS PAa3BUTHS IIPO-
€KTa BO BpEMEHU, UX Ha3HAYEHHE COCTOUT B ONIEPATUBHOM YIIPOILIEHHOM aHAJINA3€E MPO-
€KTOB MPHU YCIOBUM (DMHAHCHUPOBAHUSA 32 CUET COOCTBEHHBIX CPEACTB. Takue mokasa-
TEIU yJIOOHBI JUIsl MIOMCKA U 0TOOpa MPOEKTOB, B TO K€ BPEMSI TOYHOCTh U BO3MOKHO-
CTH TaKMX PacyeTOB BO MHOTHX CIy4yasX HEJIOCTAaTOYHBI, TAK KaK CTATUYECKUE MOKa-
3aTeyd HE MO3BOJIIIOT aHAJIW3HPOBATh PA3JIMYHbIE BapUaHTBI MPOEKTA, B YACTHOCTH
BapUaHThl KPEIUTHOTO (PMHAHCUPOBAHMUSL.

Jlunamuueckue noxkazamenu MpeaNONaral0T MOJASIUPOBAHUE MPOEKTA MO IIaram
PacyYeTHOrO IEpUOA U ONIPEIEIIEHNE COOTBETCTBYIOIETO ACHEKHOIO ITOTOKA. Pacuer
JUHAMUYECKHX IT0KA3aTEIE OCHOBBIBAETCS HA ONPEAEICHUH JEHEKHOTO ITOTOKA MPO-
exTa. BaxxHBIM mapamMeTpoM pacuera, yCTAHABIMBAIOIIMM 3aBUCUMOCTH «BpPEMS -
JIEHBIW», SBIIAETCS CTaBKAa JUCKOHTHUPOBAHUS WJIM, KaK €€ €lle Ha3bIBalOT, CTaBKa
cpaBHEHUs Uiu 6azoBas craBka. CTaBKa JUCKOHTUPOBAHUS OTIPEAEISIET HOPMY JOX0/1a
WM TpeOOBAaHMS K JOXOJIHOCTH BIIOKEHUHN CPEACTB, pH cTaBke 10% kanuTaaoBiioxe-
HUug B cymme 10 mMitH. pyO. JOJIKHBI 00ECNEUUTh Yepe3 ToJl HOPMATHUBHBIA J10XOJ B
pasmepe 1 MiH pyoO.

JInst 4ero oCymiecTBIsSIETCS AUCKOHTUpOBaHMEe? OIMHAKOBBIE MO BEJIMYUHE, HO
OTHOCAIIMECS K PA3HOMY BPEMEHU JICHEKHbIE CYMMBbI, HE paBHOLIEHHBI JIJIs1 UTHBECTOPA.
Tak, BIIOKEHMS, CACIAHHBIE MO3KE, MEHBIIE BPEMEHU HAXOIATCS B XO35HCTBEHHOM
000pOoTe, MPUHOCIT MEHBIINUN JTOXOA M, COOTBETCTBEHHO, MEHBIIE LEHSATCS, TOITOMY
U1 CPAaBHEHUS PAa3HOBPEMEHHBIX JIEHEKHBIX CYMM UX HEOOXOMMO IPUBECTHU B COMO-
CTaBUMBIN BUJ. JIMUCKOHTUPOBaHHE 00ECTIEUNBAET CONOCTABUMOCTh CYMM JIEHEKHOTO
IIOTOKA MYTEM MX NPUBEJIEHUS K SKBUBAJICHTHBIM BEJIMUYMHAM B HA4ajleé Pacu€THOIO
nepuona. Hanmpumep, npu craBke 10% cymma 10 miH. pyO. B Hadasne rojia npeacTan-
nsieTcs paBHOIIEHHOUM cymMe 11 MitH. py0. B KOHIIE roja.

JIMCKOHTUPOBaHKE, KOTOPOE OTPAKAET MEHBIIYIO IEHHOCTh JJIsl HHBECTOpa Oy-
OYIIMX JEHEXKHBIX CYMM, CJI€IyeT OTINYATh OT y4yeTa HHMISAIMU, KOTOpasi XapaKkTepu-
3yeT 00eCIIeHUBAHUE JICHET.

Koaddumment nuckontuposanus K, n1eHe:kHON cyMMBbI, OTHOCSIIIEICS K Toxy t,
onpenensiercs no popmyie:
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_ 1 _ —t
Kﬂ_1+Et_1+E ) (1)

riae E - ctaBka JUCKOHTUPOBaHMsSI (HOpMa 10X0/1a) B JECATUYHBIX APOOSIX;

t - yKCyo JIeT OT Hayala pacyeTHOro mepuoja 0 rojaa, K KOTOpoMy OTHOCUTCS
JUCKOHTHPYEMas CymMMa.

Koaghgpuyuenm ouckonmuposarusi moxaspiBaeT, B KAKOW Mepe CHIKACTCS 11CH-
HOCTb JICHEKHON CyMMBI, OTHOCSIIIICHCS K OyaylieMy Mepruoay, B CPAaBHEHUH C TaKOU
e CyMMOM, OTHOCSIICHCS K Hayaly pacueTHoro mepuojaa. Uem Oosbine OazoBas
CTaBKa, TEM MEHbIIE KOAPDUITUEHT AUCKOHTUPOBAHHUS U TEM MEHbBIIIE HHBECTOP LICHUT
OyaylIre CyMMBI.

Kak mpaBwiio, BenuurHa CTAaBKM JUCKOHTUPOBAHMS OMNPENETSETCS HCXOAS U3
MIPUEMIIEMOTO U PEATBHO JOCTUKUMOTO YPOBHS JOXOJHOCTH BIIOKEHUH. 1 poek-
TOB, MPECIEAYIOMNUX KOMMEPUYECKHE LIETU, Ha IPAKTUKE MIMPOKO MPUMEHSETCS CTaBKa
TUCKOHTUPOBaHMs paBHas 10%, 4TO COOTBETCTBYET pacyeTaM B IOCTOSIHHBIX LIEHAX U
o0ecnednBaeT CONOCTaBUMOCTh MPOEKTOB. CTaBKa JUCKOHTUPOBAHMS MOYKET MPUHHU-
MaThCsl PaBHOM HYJIIO JUIsl IPOEKTOB, TJIaBHAs LIEIb KOTOPBIX 3aKJIIOUaeTcs B odecre-
YEHUH COIMAJIBHOTO, SKOJIOrM4ecKoro 3¢ ¢ekra, NOBbIIIEHUH 0€301aCHOCTH, JOCTH-
KEHHUH JPYTHX OOIIECTBEHHO 3HAUMMBbIX PE3YJIbTATOB.

eneorcnviti nomok tnpenctapisieT co0oil 00001maroIMil MoKa3aTenb ABMKEHUS
CPEIICTB, OH PACCUMUTHIBAETCS HA OCHOBE PAa3HOCTU JOXOAA M KAalUTAaJIOBIIOKEHHUH 3a
CUYET COOCTBEHHBIX CPEJICTB.

Bce nokaszatenu 3(hpeKTUBHOCTH MPOEKTOB TAKKE AENIATCS Ha CTOUMOCTHBIE, Xa-
pakrepusyromue 3p(EKT B CTOMMOCTHOM BBIPAXXEHUH, U yNIEIbHBIE, BbIPAXKAIOUIUE
addekT Ha equHUILY 3aTpaT. Huke paccMOTpuM yeThipe 0a30BbIX Mmokazatess 2 hex-
TUBHOCTHU MTPOEKTA.

Hucmuiti OuckOHMUpoB8arHwvlll 00X00 - Pa3HULA MEXAY CYMMOU JIEHEKHBIX IO-
CTYIUIEHUH (IPUTOKOB), MOPOKJICHHBIX pealn3alnrell MHBECTUIIMOHHOTO IPOEKTa U
JUCKOHTUPOBAHHBIX K TEKYLIEH CTOMMOCTH U CYMMOM TMCKOHTUPOBAHHBIX JIEHEKHBIX
OTTOKOB, HEOOXOAUMBIX JIJISl peau3aiuy MpoeKkTa. YNCThIi JTUCKOHTUPOBAHHBIN J0-
X0/J1 ompesensieTcs mo Gopmye:

_ on CFt  _ wn It
414 = Zt=1—(1+k)t — Lt=1{q4p)t (2)

rae Y1 - yucThiil JUCKOHTUPOBAHHBIN JOXO;

K - sxemaemasi HopMa IpUOBUILHOCTHS TOT YPOBEHB JIOXOJHOCTA HHBECTHPYEMBIX
CPEIICTB, KOTOPBIM MOKET ObITh 00€cleueH Mpu MOMENIEHUH WX B OOIIEIOCTYIHbIE
(vHaHCOBbIE UHCTUTYTHI (OaHKH, PUHAHCOBBIE KOMITAHUU U T.1.);

CF¢ - mpuTOKH MO MPOEKTY B KaK/IbIH MEpUO]] BpeMEHH t;

|t - OTTOKM MO MPOEKTY B KaXKIbIi EPHO]] BpeMeHHU t.

Hnoexc ooxoonocmu - 3TO TOKa3areb, MO3BOJSIOMMN ONpPENETUuTh, B KaKOH
Mepe Bo3pacTaeT 00rarcTBO MHBECTOpa B pacuere Ha | py0. MHBECTULIMA.

Pacuer ocymecTBisiercs o gopmyJe:



111

n _CFt
. Zt=1(1+k)t

T yn It
Zt=1(1+k)t

20l , )

Brympennsisi nHopma 00x00HoCcmu - 3TO YPOBEHb OKYITaeMOCTH CPECTB, HAIPaB-
JICHHBIX Ha IeJI WHBECTHpOoBaHus. [1o cBoel mpupojiec BHYTPEHHSS HOpMa JOXOIHO-
cTH OJIM3Ka K Pa3JIMYHOTO POjia MPOICHTHBIM CTaBKaM, UCIOJIb3yEMbIM B IPYTHX ac-
nekTax (PMHAHCOBOTO MEHEDKMEHTa. [1o cyTH BHYTpPEHHSISI HOpMa JIOXOAHOCTH - 3TO
3HAYEHHE K, IPH KOTOPOM YUCTBIA JUCKOHTHPOBAHHBIN JI0X01 paBeH Hy k0. COOTBET-
CTBEHHO, (popMyIa JIJIs pacuera:

n

Fe 1o
(1+k)t °
t=1

Cpox oxynaemocmu ungecmuyuil - 3T0 IEPUOJ BPEMEHU, KOTOPBII HEOOXOaUM
TUTSI BO3MEIICHUS CYMMBI TIEPBOHAYATBHBIX WHBECTUIINNA, WITH YK€ TIEPHO/I, 32 KOTOPBIHA
CyMMa JICHe)KHBIX MTOCTYIICHUH HapaCcTAIOIINM UTOTOM CPaBHSAETCS C CYMMOW TIEPBO-
HaYaJIbHBIX HHBECTHUITNN.

[Tpumep: Paccuutaem Cpok OKymaeMoOCTH MPOEKTa MO MPOU3BOJCTBY MEHOOJIO-
KOB, YHCTBIA JUCKOHTHUPOBAHHBIN JI0XOJ] 3a IO/l SKCILTyaTalluy 11eXa, MHJIEKC TOXO/-
HOCTH 3a TOJl 9KCIUTyaTalliu 1iexa JJis clieaytonmx ucxoaubeix nannbix: UIT Kapaces
B.H. 3amyckaet 11ex no npou3BOCTBY MEHOOJIOKOB, UHBECTHUIIMH B 000PYI0BAHUE CO-
cTaBysitoT 4,3 MIIH. pyO., INTaHUPYEMbIH TpadUK BRIPYUKH, a TAKXKE 3aTPaThl HA COJIEP-
’KaHUE TTOMEIIIEHUS U TOTPEOHOCTh B 0OOPOTHOM KamuTalie MpeACcTaBieHbl B Tab. 21.
HopMma nuckontupoBanus paBHa 10%. HeoOxonumo cienaTs BBIBOX O LEI€CO00pas3-
HOCTH 3aITyCKa MPOEKTa IO MPOM3BOACTBY MEHOOJOKOB HA OCHOBAHUU IOKa3aTelIeh
addexkTruBHOCTH MTpoekTa. HeoOxoaumMo 000CHOBATH CBOM OTBET.

Tabnuma 21 - Micxoanble nanHbIe s pacuera nokasateneid 3((heKTUBHOCTH
IIPOEKTa IO MMPOU3BOJICTBY MEHOOJIOKOB

Ton 3arpatsl, JieH. e]l. Pe3ynbTathl, JieH. e.
1 788000 1182000
2 843400 1265100
3 898000 1347000
4 1134800 1827028
5 1267000 2166570
6 1348700 2306277
7 1385350 2368949
8 1425234 2437150
9 1463470 2502534
10 1529734 2156925
11 1589320 2240941
12 1600000 2256000

Pemenue 3amauu npeacTaBuM B BUJIE€ TaOJIUIIBI 22.
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Tabmuna 22 - PacueT moka3zareneit 3QheKTUBHOCTH MPOCKTA
10 MTPOU3BOJICTBY MEHOOIIOKOB

I'on IToToxu JIMCKOHTHPOBAHHBIN Texymas KymynsatuBHbIl
IUTaTeXEM, MHOXUTEIb CTOMMOCTD JICHEKHBIN
JEH. €I IIOTOK
1 2 3 4 5

1 394000 0,909 358146 -3941854

2 421700 0,826 348324 -3593530

3 449000 0,751 337199 -3256331

4 692228 0,683 472792 -2783539

5 899570 0,621 558633 -2224906

6 957577 0,564 540073 -1684833

7 983599 0,513 504586 -1180247

8 1011916 0,467 472565 -707682

9 1039064 0,424 440563 -267119

10 627191 0,386 242096 -25023

11 651621 0,350 228067 203044

12 656000 0,319 209264 412308

Wroro 4712308

qyaa 412308

501 1,0959

Cpox

011<)ynaeM0cm 10,04

Jlns pacueTa MOTOKOB JICHEKHBIX IUIaTexen (cTonber] 2) oT pe3yabTaTOB OTHU-
MEM 3aTpaThl, NPUBEACHHBIE B UCXOAHBIX JAHHBIX.

JIMCKOHTUPOBAHHBIN MHOXKUTENH (CTOJIOCN 3) paccurTaeM ¢ IpuMeHeHueM (op-
myJie (1).

Tekynryto ctTouMocTs (cTosberr 4) paccuuTaeM MyTeM YMHOKEHHsI IOTOKOB Tjia-
Texel (cTonber] 2) Ha TMCKOHTHPOBAHHBIN MHOXKUTEND (cTONoOeI 3).

KyMynsTUBHBIN TEHEKHBIN TOTOK (CTOJIOLI] 5) pacCUMTaeM Kak CyMMY TEKYIIIeH
CTOMMOCTH ISl KaKJIOTO ro/ia ¥ MEPBOHAYAIBHBIX WHBECTULIUM.

Takum 006pa3om, YUCTHINM TUCKOHTUPOBAHHBIN J0X01 3a 12 et coctaBut 412308
JEHEKHBIX €IHHUII.

WHekc 10XOAHOCTH paccyrTaeM ¢ mpuMeHeHneM GopmyJsr (3).

Cpox OKyInaeMoCTH OmpeaesseTcss CAeAYIOMNUM 00pa3oM: K BEIMYMHE MOCe-
HEro Mepuojia, B KOTOPOM KyMYJISITUBHBIM JICHEKHBIA MMOTOK UMEET OTPHUIIATEIbHYIO
BEJIMUMHY, B HaIIeM ciaydae 3To 10, mpubaBisieTcsi OTHOIICHHE KYMYJISITUBHOTO Jie-
HEXHOT0 TIOTOKA, B3STOTO MO MOJYJIIO JIJIsl TOCJIETHETO MePHo/ia, UMEIOILEro OTpHIla-
TEJIbHYIO BEJIMYMHY, Ha TEKYIYI0 CTOUMOCTD MPOEKTA JJIs MOCIEAYIOUIEro MepUo/ia.

Takum 00pa3om, 3a yKa3aHHBIN NEPUO] BETMYMHA YUCTOTO JUCKOHTUPOBAHHOTO
noxona coctaBuT 412308 neHEKHBIX €AWHUIL], UHIEKC NO0XOAHOCTH paBeH 1,09, uto
CBUJIETEIBCTBYET O 1ETIECO00Pa3HOCTH BIIOKEHUS cpeAcTB. CPOK OKYyMaeMOCTH IPo-
ekrta cocraBiger 10,04 rona.
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OcHosHble ouwubOKU, KOTOPBIE, 0 MHEHHUIO 3apyOeKHBIX U OTEYECTBEHHBIX IKC-
MEPTOB MO UHBECTULIUSM, JIOIYCKAKTCS IPU OLEHKE MPOEKTOB:

*  3aHM)XCHHE MHBECTUIIMOHHBIX 3aTPaT B CBS3U C UCKJIIOUCHUEM U3 UX COCTaBA
MIPUPOCTa MOTPEOHOCTH B OOOPOTHOM KallUTajle, a TAKXKE 3aTPaT, CBA3AHHBIX C Opra-
HU3amuei cObITa, OMIaTOW KOHCYIBTAaHTOB, U MTPOYNX KOCBEHHBIX PACXOIOB;

«  ¢opMyIHpOBaHHE MPEATOIOKEHHIH 00 3PPEKTUBHOCTH MPOEKTA JI0 TIOJTyde-
HUSI peaJIbHO 000CHOBAHHBIX AHAIIM30B U 3aKIIOUCHUM;

¢ HECHOCOOHOCTh MPUHATH BO BHUMAaHHE MPOUCXOJISAIINE U BO3MOKHBIE U3Me-
HEHUS B AJMHAMHUKE CIIPOCa, MPEIJIOKEHUS U KOHKYPEHIIUN HA PHIHKE;

*  OTCYTCTBHME HAJJIKAIIETO aHAJIN3a PhIHKA MPHU MOATOTOBKE 3aKJIKOYEHUS O
IPOTHO3UPYEMOM TOXOIHOCTH MPOEKTA;

¢ HeyMeHHE ObICTPO OPUEHTHPOBATHCA B U3MEHEHUHU YCIOBHUM pPbIHKA U HEJO-
CTaTOK 3HAHWM O ABWXKYIIMX (haKTOpax pbIHKA M O pEalbHBIX CHENKaX Ha pPhIHKE
(HanpuMep, UCIOJIb30BAHUE BMECTO LIEH CHIETIOK LEH NPEITIOKEHUS);

¢ YpPEe3MEpPHO ONTUMHUCTHYECKHE MPOTHO3bI OTHOCUTEIIBHO MPOJAXKHBIX LIEH U
YPOBHSI apEHIHOM ILIATHI;

. HEJIOCTaTOYHOE OOOCHOBAHME CTaBKHU JUCKOHTUPOBAHUSL.

3ajanue 1 CAMOCTOATEILHOM Pad0ThI

3aganue 1. [Ipu peanuszanuu nogaBisONIEr0 OONBIIMHCTBA MIPOEKTOB KIIIOUE-
BYIO POJIb B IOCTHKEHUU ITPOEKTHBIX LIEJICH U pe3yJIbTaTOB UTPAET YEIOBEUECKUH (hak-
TOp. DTO 00YCIOBIEHO T€M, UTO 3((HEKTUBHOE PEIICHNUE BOIIPOCOB, CBSA3aHHBIX C Ie-
HEpPUpPOBaHUEM U (MHAHCOBBIM OOECIEUEHUEM MPOEKTHBIX HJeH, U (PUHAHCOBBIM
o0ecrieueHrneM MPOEKTHBIX UJIEH, BBISIBICHUEM ITPOEKTHBIX PUCKOB, CTPYKTypU3aluen
IIPOEKTOB U OLIEHKON 3((EKTUBHOCTH MHBECTULIMOHHBIX BJIOKEHMH, BOZMOXKHO IpU
YCJIOBHM HAJIMYUA CIAXEHHOM NpodeccHOHaIbHON KOMaHIbl MPOEKTa, MPU ITOM
yIpaBjeHHe TPOECKTHOW KOMaHAO0W B 3HAUUTEIbHON CTENEHN OTINYAETCS OT TEKYIIETO
yIpaBJeHUs IepCOHATIOM KoMIaHuM. [1o MHEHHIO yIIpaBIsAIOIIUX MPOEKTAMHU, PE3YJIb-
TaTUBHOCTh padO0THl A3((PEKTUBHBIX U HEAIP(DHEKTUBHBIX MPOEKTHBIX KOMaHJ OTJINYa-
€TCsl, UTO aKTYAJIM3UPYET KOMILUIEKCHOE PACCMOTPEHNE OCHOBHBIX BOIIPOCOB yIIpaBJie-
HHSI KOMaHJI0M MPOEKTA.

Kak moBbICHUTH HCTIOIB30BaHUE YeJIOBEUECKOro (hakTopa B nmpoekte? OTBeT 000C-
HYWUTE.

KoHTpoJbHBIH TEeCT

1. lenp mpoekTa — 3TO

O A. ChopmynupoBaHHas mpodiaemMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B MIPO-
1[eCCe BBIMOJHEHUS MTPOEKTa

O B. YtBepxkacHue, GopMyupyromiee o0nme pe3yabTaTbl, KOTOPBIX XOTEIOChH
OBl JOOUTHCS B MPOLIECCE BHIMOJHEHHS TPOEKTA

O C. KommnekcHast OlleHKa UCXOIHBIX YCIOBUH U KOHEYHOTO pe3yJibTaTa 1Mo
UTOTaM BBINIOJIHEHHUS MPOEKTa
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2. Peanusanus npoekrta — 3TO

O A. Co3anue yCIIOBUM, TPEOYIOMUXCS JJIsl BBITIOJTHEHHS MTPOCKTA 32 HOpMa-
TUBHBIN MEPUOT

O B. HaGmroaeHue, peryIMpoBaHUe W aHAJW3 Iporpecca MpoeKTa

O C. KoMmImiekCHOE BBITIOJTHEHHE BCEX ONMHUCAHHBIX B IPOEKTE JIEHCTBUH, KOTO-
pbI€ HAPaBJICHBI HA JIOCTUKEHUE €r0 LeIeH

3. [IpoekT oTanyvaeTcs OT MPOLIECCHON NEeATEIbHOCTH TEM, YTO

O A. IIporecchl MeHEe MPOAOJDKUTEIbHBIC IO BPEMEHHU, YeM IPOCKTHI

O B. Jliist peanu3amuy 0JJHOTO THIIA IPOIECCOB HEOOXOAMM OUH-/Ba UCIIOJIHH-
TeNs, AJIs peau3aiuu MpoeKTa TpeOyeTcs MHOXKECTBO UCIIOJTHUTENECH

O C. IIporeccol OMHOTUITHBI M IUKINYHBI, IPOCKT YHUKAJICH 10 CBOCH IICIH U
METOJIaM peajiu3allii, a TaKKe UMEeT YeTKHE CpOKa Hayajga ¥ OKOHYaAHUS

4. YTO U3 NEPEUYHUCICHHOTO HE SBJSIECTCS MPEUMYIIECTBOM IPOCKTHOM OpTraHHU3a-
HUOHHOMN CTPYKTYPBHI

O A. O0beauHeHUE JIIOAeH B 000pyI0BaHUS MIPOUCXOUT YePE3 MPOCKTHI

O B. KomanjHas paboTa ¥ 49yBCTBO CONPHUYACTHOCTH

O C. CokpalieHue JUHUH KOMMYHHUKAITHH

5. UTo BKJIIOYAIOT B C€0s1 MPOIECChl OpraHU3allui U TPOBEJACHUS KOHTPOJIS Ka-
YeCTBA MPOEKTa

O A. [IpoBepKy COOTBETCTBHS yXKe MOJYyUCHHBIX Pe3yIbTaTOB 3aJaHHBIM Tpebo-
BaHUAM

O B. CocraBiieHue mepeyHst HeJopabOTOK U OTKJIOHCHHI

O C. IIpoMexyTOYHBIH U UTOTOBBI KOHTPOJIb KAYeCTBa C COCTABJICHUEM OTYE-
TOB

6. Kakue ¢akTopbl cuiibHEE BCETO BIUSAIOT HA Pealn3alHio MPOeKTa
O A. DKOHOMHUYECKHUE U COIHATbHBIC

O B. DKOHOMHYECKHE U OPTaHU3AIMOHHBIC

O C. DKOHOMHYECKHE U TTPABOBBIC

/. Ha3oBUTE OTIUUYHUTEIBHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX MTPOEKTOB

O A. bonbmioit 6101KeT

O B. BbIcokas cTeleHb HEONPEICJICHHOCTH U PUCKOB

O C. Lenbio sBasieTcs 00s3aTeIbHOE OJIyYCHUE TPUOBUTH B pEe3yIbTaTe pealin-
3aIlM¥ MPOEKTa

8. YuacTHUKM NpOeKTa — 3TO

O A. IloTpeburenu, I KOTOPBIX MpeAHA3HAYAICS PEATH3yEMbIl MPOCKT

O B. 3aka3uuku, HHBECTOPHI, MCHE/KEP MPOCKTa U €ro KOMaH/a

O C. ®dusnueckue U PUINISCKIE JTUIA, HETIOCPEACTBEHHO 3a/IeiCTBOBAHHBIC B
MPOEKTE UJIM YbH MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJ1€ BHITTOTHEHUS MPO-
eKTa
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9. Yto Takoe mpenmeTHas 061acTh NpoekTa?

O A. OO0beMBbI MPOCKTHBIX PabOT M UX COAEPKAHKE, COBOKYITHOCTh TOBAPOB H
yCIIyT, MPOU3BOJCTBO (BBITIOJTHEHUE) KOTOPHIX HEOOXOIMMO 00€CIIeUnTh KakK pe-
3yJAbTAT BBHIMOJIHEHUS TPOCKTA

O B. HampaBneHus: ¥ TPUHIIUITBI Peaii3aiiy MPOeKTa

O C. IIpuyuHbBI, IO KOTOPBIM OBLI CO3JaH MPOCKT

10. CtpykTypHas JeKOMMIO3UIHS MPOEKTA — ITO

O A. HarnsgHoe n3o0pakeHue B BuJe rpa)MKOB U CXEM BCEil HEpapXUUCCKOM
CTPYKTYpBI paboT MpoeKTa

O B. CTpykTypa OpraHu3alluy U JeJCTHPOBAHUS MTOJTHOMOYHI KOMaH/IbI, pealiu-
3YIOMIEN MPOEKT

O C. I'paduk mocTyIieHHs U pacxoJ0BaHHUS HEOOXOAMMBIX IS peaiu3aluu
IIPOEKTA PECYPCOB

11. Kak Ha3bpIBaeTCsI BpEMEHHOM MPOMEXKYTOK MEXKAY Ha4aJloM peaau3aluu u
OKOHYAaHHEM IIPOCKTA

O A. Ctagus nmpoekTta

O B. J)KuzHeHHBIN UK IPOEKTa

O C. PesynbraT nmpoekra

12. Tpu cnocoba puHaHCUPOBAHUS MTPOEKTOB: caMOGUHAHCUPOBAHUE, UCIIOJIb-
30BaHUE 3a€MHBIX U ... CPEJCTB.

O A. [IpuBiiekaeMbIx

O B. T'ocymapcTBEHHBIX

O C. CrioHCOpCKHUX

13. CocTosiHUSA, KOTOPBIE MPOXOAUT MPOCKT B MPOIIECCE CBOCH peannu3anuu —
3TO ... IPOEKTa

O A. Dramnsl

O B. Craguu

O C. da3nl

14. Kak Ha3pIBaeTCsi BpEeMEHHOE TOOPOBOJIBbHOE 00BEIMHEHNE YYACTHUKOB TIPO-
€KTa, OCHOBAHHOE Ha B3aMMHOM COTJIALIICHUU U HANIPABJICHHOE Ha OCYIIECTBIIE-
HUE TPUOBUILHOTO, HO KaITMTAaJIOEMKOT'0 TTPOEKTa

O A. Konconunamus

O B. KoHcopruym

O C. UnTerpanus

15. 3aBepmaromnias ¢gaza KU3HEHHOTO IIUKJIA MPOEKTa COCTOUT U3 MPUEMOYHBIX
UCHOBITAHUH U ...

O A. KOHTpOJbHBIX HCIPABICHUM

O B. OnBITHOM 3KCILTyaTalHH

O C. MoaepHu3amnuu
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16. Kak Ha3bIBaIOTCS JEHEKHBIE IOTOKH, KOTOPBIC MOCTYMAIOT OT KaKJI0TO
y4acTHHKA PEaIM3yeMOro MmpoeKTa

O A. Ilputoku

O B. AKTUBHI

O C. Bxuangsl

17. O6benuHEeHNE PECYPCOB B MPOIECCE CO3aHUsI BUPTyalIbHOTO ouca mpo-
€KTa XapaKTepHU3yeTCs ... He3aBUCUMOCTbIO

O A. TeppurtopuaabHOM

O B. ®unaHcoBo

O C. AAIMUHHUCTPATHUBHOMN

18. Kakue dakTopsl HEOOXOIMMO YUYUTHIBATH B MPOIECCE MPUHSITUS PEIICHUS O
peanu3anuu UHBECTUIIMOHHOTO MPOEKTa

O A. UHGISIIUI0 ¥ TOJUTHYECKYIO CUTYaIHI0 B CTPaHe

O B. MH}nsauuio, ypoBeHb 0€3paOO0THIIBI U alIbTCPHATHBHBIC BApHAHTH HHBE-
CTUPOBaHUS

O C. H}pAsuuIo, pUCKH, aJbTePHATHBHBIC BApUAHTHI HHBECTUPOBAHUS

TEMA 20. YIIPABJIEHUE KOMAHI[OI71 IMPOEKTA
OcHOBHBIE TOHATHSA

Komanna npoekra - BpeMeHHas rpyIia CleluaIucToB, CO3aBaeMas Ha [IEpUOJ
BBITIOJTHEHMSI IPOEKTA.

B kauecTBe OCHOBHBIX YYAaCTHHUKOB MPOEKTHOM JIEATEIbHOCTH BBIICISIOT 3aKa3-
YMKa, UHBECTOPA, KypaTopa, NOAPSAIUNKA, JIULIEH3Uuapa.

3aka3uuk - Oyayuuii Biiajiesel] v Nojb30BaTellb pe3yJIbTaToB MPOEKTa, OH OIpe-
JeJsIeT OCHOBHBIE TPeOOBaHUS K MPOEKTY M 00ecreynBaeT ero (pMHaHCUPOBAHUE 32
CYeT JIMOO COOCTBEHHBIX, TUOO MPUBICYEHHBIX CPEACTB. 3aKazuyMKaMH (3acCTpONIIM-
KaMH) MOTYT OBITh MHBECTOPBI, a TakKe HHbIC (U3MUYECKUE U IOPUINYECKHE JIHIIA,
YIOJIHOMOYEHHBIE MHBECTOPAMH OCYIIECTBIIATh PEATU3ALNIO IPOEKTOB.

NuBecTopbl - 6aHKK, HTHBECTUIIMOHHBIE (DOHBI, APYTHE OpTraHU3AIN WiIu (Pu-
3MYECKHE JINIA, BKJIAJIBIBAIOIINE CPEACTBA B NPOEKT. ECM MHBECTOp M 3aKa3yuK HE
OJTHO ¥ TO K€ JIMLI0, HHBECTOP 3aKJIFOYAET JOTOBOP € 3aKa34MKOM, KOHTPOJIHMPYET BbI-
ITOJIHEHHE KOHTPAKTOB U OCYILECTBIISIET PACUETHI C IPYTUMH YYACTHUKAMU ITPOEKTA.

Kypartop npoekra - 11110, KOTOpOE OCYLIECTBIIET HE TOJIBKO (PMHAHCOBYIO MOJI-
JEPXKKY, HO TaKKe JI00YI0 aJMUHUCTPATUBHYIO MM OPTaHU3aLUOHHYIO MOAJEPKKY
npoekTta. Kak mpaBuio, KyparopoMm NIpOeKTa SIBISETCS MEHEIKEp BBICILIEro 3BEHA
MPEANPUATHS, UCTIOTHSIOUIEH TPOEKT.

Hoapsaiauuk (reHepalibHbIA MOAPATIUK, CyONOAPSIIUUK) - FOPUIUIECKOE JIULIO,
HECyIllee OTBETCTBEHHOCTD 3a BBIIIOJHEHHE padOT B COOTBETCTBUU C KOHTPAKTOM.
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Jlunensuap - opuaudeckoe wid Gu3ndeckoe JUIo, 00J1alaroIiee MpaBoM HC-
M10JIb30BaHUsI HAYYHO-TEXHUUECKUX JIOCTUKEHU, BBIMIOJTHEHUSI ONPEIEICHHBIX BUIO0B
paboT, BIaJACHUS 3eMEIbHBIM YU4aCTKOM U T.JI.

JIns1 ynipaBiieHUsI TPOCKTOM CO3/Ia€TCsl KOMaH/a BO TJIaBE C PyKOBOJIUTEIIEM MPO-
€KTa - HPOEKM-MEHEOHCEPOM.

KOHTpOJILHbIe BOIIPOCHI

1. TlonsTHe KOMaHABI IPOEKTa
2. CrpyKTypa CUCTEMBbI YIPABIECHUS KOMAaHION MPOEKTa
3. Ponb meHemxepa mpoekTa

TBopueckue 3agaHus

3apanme 1. [Ipu opranuzanuu pabOThl Hal MPOEKTOM HEOOXOAUMO PELIUTh JABE
rJIaBHBIE 33]]a4M: KaK c(pOPMUPOBATH KOMAH]y IIPOEKTA; KAK OPraHU30BaTh 3PPEKTHB-
HY10 pab0OTy KOMaH/Ibl. B 3aBUCMMOCTH OT cieliuuKH, pa3Mepa U TUIa IPOEKTa B €ro
peanu3anuy MOTYT IPUHUMATh YYacTHE OT OAHOW J0 HECKOJIBKUX JECATKOB OpraHu-
3alMil U CTOJIBKO K€ OTIEIbHBIX CIEUUATUCTOB. Y KaXKJIOTO U3 HUX CBOMU (DYHKIIMU.
[IpuHATO 0OBEUHATH B COBEPIIEHHO KOHKPETHBIE TPYNIIbl YYaCTHUKOB MPOEKTA, B CO-
CTaB KOTOPBIX BXOJSIT: 3aKa34YMKH, HTHBECTOPHI, IPOCKTUPOBIIUKH PECYPCOB, MOAPSIA-
YUKHU, KOHCYJIbTAHThI, JINLIEH3UAphl, PUHAHCOBBIE HHCTUTYTHI - OaHKU U, HAKOHEIl, KO-
MaHJIa IPOEKTA, BO3IJIABIseMas MPOEKT - MEHEIKEPOM, a TAK)KE JPYTMe YUYaCTHUKU
3aBHCHUMOCTH OT CHELU(PUKHU MPOEKTA.

Kakne u3 nepedncieHHbpIX yYaCTHUKOB IPOEKTa UIParoT, o Bamemy MHeHHIo,
KIIIOUEBYIO posib? OTBET 00OCHYMTE.

3apanme 2. Cucrema ynpaBleHUs CO3IaHHONW KOMaHJION MPOEKTa BKIIFOYAET Op-
raHU3allMOHHOE MJIAaHWPOBAHUE, KaJPOBOE 0OecreueHre, a Takke QyHKIIMH KOHTPOJIS
Y MOTHUBALIMH TPYJIOBBIX peCcypcoB A 3P(HEKTUBHOTO X012 padOT 1 3aBEPIIEHUS MPO-
exta. Cucrema HallelieHa Ha PYKOBOJICTBO M KOOPJMHALIMIO JI€ATEIbHOCTH KOMaH/IbI
MPOEKTA, UCTIOJB3YET pa3HbI€ CTUIIU PYKOBOJCTBA, METOJIbI MOTUBALIMH, aIMUHUCTpA-
THUBHBIE METObI, MOBBIIICHHE KBaNM(UKAMU KaJpOB Ha Bcex (ha3ax >KU3HEHHOTO
LMKJIA [TPOEKTA.

MoxkeT 11 cucTeMa yrpaBiaeHUsl KOMaHA0M MPOEKTa MEHATHCS Ha Pa3HbIX dTaIax
’KU3HEHHOI0 HUKIIA rpoekTa? [TosicHuTe.

3aganue 3. K OCHOBHBIM XapaKTepUCTHKAM KOMAaH bl IPOEKTa OTHOCST: COCTaB,
CTPYKTYypa, rpymIoBblie npouecchl. CocTaB - 3TO COBOKYNMHOCTh XAPAaKTEPUCTHK YJie-
HOB KOMaH/1bl, BXKHBIX JIJIs aHAJIN3a ¢ KaK SIUHOTO 1eJIoT0 (HalpuMep, YUCIICHHOCTD,
BO3pACTHOM, MOJI0BOM cocTaB). CTpyKTypa - pacCMaTpUBAETCS C TOUKHU 3peHUs PyHK-
LIUH, BBIMOJIHAEMBIX OTACJIIbHBIMUA YJICHAMU KOMAaH/bl, & TAKKE C TOUKU 3PEHUS MEK-
JIMYHOCTHBIX OTHOILEHUHN B HEN. BBIAEIAIOT CTPYKTYpPBI IPEAIIOYTEHNM, BIIACTH U KOM-
MYHUKaLHH.
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Kakas u3 nmepeuncieHHbIX XapaKTepUCTUK OKAa3bIBAET PELIAIOIIee 3HAUECHUE Ha
dbopMupoBaHHUE KOMaHbl IPOEKTA B paMKaX yMpaBiIeHHs OpraHUu3alusIMuU, OIpa3ie-
JIEHUSIMHU, TpynnaMu (KOMaHaMu) COTPYIHUKOB, MpoeKkTaMu U cetsiMu? [louemy?

3apanue 4. K rpynnoBsIM mporieccaM OTHOCSITCS TaKUe MOKA3aTeau TUHAMUKH,
KaK IPOLECC Pa3BUTHs, CINIOYEHHUS TPYIIbI, TPOUECC TPYIIIOBOTO JABJICHHUS, BbIpa-
60Tku pemeHnit. COBOKYIHOCTH IMOKa3aTeNe, ONmpeesoiX M0M0KEeHNE YeTTOBeKa
B KOMaHJE, BKJIIFOYAET: CUCTEMY TPYNIOBBIX OXUIAHUW;, CUCTEMY CTATyCOB U POJIEH
YJIEHOB rpynmnbl. [10 OTHOLIEHHIO K KaKAOMY WIEHY Y TPYIIbI ECTh CBOSI CUCTEMA OKU-
nanuid. [loBeneHne, COOTBETCTBYIOLIEE TPYIIIOBEIM HOpMaM M IMpaBuiaM, MOOUIPS-
€TCs1, HE COOTBETCTBYIOIIEE UM - HaKa3bIBaeTCsA. CTaTyCHO-POJIEBbIE OTHOILLICHHS OTpa-
AT CUCTEMY B3aMMOCBS3€EH, CKIaAbIBAIOIINXCS B rpymnmne. Kaxaplii yenoBek 3aHu-
MaeT OIpPEEICHHOE MOJI0KEHUE B TPYIIIE: M0 BEPTUKAIN - PYKOBOACTBO U IMOJYUHE-
HHUE, IT0 TOPU30HTAJIH - COTPYTHUYECTBO. DTO OTPAKAECTCSA HA CTATYCE KaXKAO0TO YJICHA.
Craryc peanusyercs uyepe3 CUCTeMY poJiei, (GyHKIIMH, BBIMOJHIEMBIX YEJIOBEKOM B
COOTBETCTBHHM C €r0 MOJIOKECHUEM B TPYIIIIE.

Kak Bbl mymaere, kakoe MOJIO)KEHHE HEOOXOAUMO 3aHSATh YEJIOBEKY K TpYIIIE:
PYKOBOJACTBO U MOJYAHEHUE WIIM COTPYIHUYECTBO? OTBET apryMEHTUPYUTE

3aaHus I CaMOCTOATEIbLHON PadoThI

3ananme 1. OcHOBHas 3a/1aua KOMaH/bl IPOEKTa - 00eCTIeUeHNEe JOCTUXKEHHUS 11e-
neit mpoekta. OHa co3/aeTcs 1eyieBbIM 00pa3oM Ha MEPUO]T OCYIIECTBICHUS MPOEKTA.
BrxomtouaeT Takxke BCeX BHEIIHUX MCIIOTHUTENEH U KOHCYJIBTAHTOB.

Komanna yrpaBieHus MPOEKTOM - YWICHBI KOMaH bl TPOEKTa, KOTOPhIE HEMOCPE/I-
CTBEHHO BOBJICUCHBI B YIPABJICHUE MPOEKTOM, BKJIFOYAs MIPEJACTABUTENICH HEKOTOPBIX
YYaCTHHKOB MPOEKTA M TEXHUICCKUN TIepcoHaj. B HeOOIbIINX MpoeKTax 3Ta KOMaH/1a
MOKET BKJIIOYATh B c€0s MPAKTUYECKU BCEX YJICHOB KOMaHJbI MpOeKTa. | TaBHas 3a-
Ja4a KOMaH/bl YIIPaBICHUS TTPOSKTOM - OCYIIECTBICHNE (PYHKITUN YIIpaBICHUS MPO-
eKkToM 111 (D (PEKTUBHOTO JOCTHKEHHUS Tieiel mpoekTa. KoMaH bl MpoeKkTa MOTYT Cy-
IIIECTBOBATH HA PA3HBIX YPOBHSIX OPTaHU3aIlUN: COBET TUPEKTOPOB, TPYIITBI MEHEHKE-
POB, 3aHUMAIOIIUXCS TIIAHUPOBAHUEM HIIA PEOPTaHU3aIUCH, TPOCKTHBIC TPYIIIIHI.

Ha xaxom ypoBHe opranuzanuu, mo BamreMy MHEHHIO, KOMaHIbl TPOEKTa MOTYT
dbyHnkuronupoBath 6onee 3ppexktuBHO? OTBET ApryMEHTUPYITE.

3aganue 2. B npakTuke MOKHO BBIACIUTh TP OCHOBHBIE MOJENTH (POPMHUPOBA-
HHSI KOMaHIbI IPOCKTA:

- IlpuBneuenue pykoBoauTeNel WIK CHEIUAIUCTOB K paboTe HAJl IPOEKTOM I10
COBMECTUTEJILCTBY C OCHOBHOW pab0oTO. DTa MOieb BEIOUpAETCS AJIsi OrPaHUYEHHBIX
10 BPEMEHHU U pecypcam IPOEKTOB. PyKOBOACTBO MPEANPUATHS Ha3HAYAET PYKOBOIU-
TEJIsl POEKTa U3 YMCJIa ITAaTHBIX COTPYIHUKOB. IIpu 3TOM pyKOBOAUTEINb IIPOEKTA
MPOJIOJKAET BBITOJIHATH 00S3aHHOCTH MO0 OCHOBHOM JIOJPKHOCTHU U 10 COBMECTHUTENb-
CTBY PYKOBOJUT IIPOECKTHOM KOMaHA0W. EMy npenocrasisroTcs npasa o JOCTyIy K
He00XxoauMON HH(GOPMALIMH U MO TUTAHUPOBAHUIO U KOOPAMHAIIMY UCTIOIb30BAHUS pe-
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CYpCOB, TpeOyIoUmMXcsl 1S peanu3aiuu rnpoekra. [[po6ieMbl pu UCIONb30BAHUU Ta-
KOW MOJIENIM MOTYT 3aKJIFOYaThCsl B TOM, YTO MEHEDKEP MPOEKTA JIMILIb B MAJOW CTe-
MIEHU MOJKET BJIMATH HAa COTPYIHUKOB U3 JPYTUX NOIpa3IeICHUIN U3-3a IPHUOPUTETA UX
MTOIYMHEHUS TUHEHHBIM PYKOBOIUTENSAM Noapa3aeneHuil. [loBplIeHHas Harpy3Ka u3-
3a pabOTHI HAaJl MPOEKTOM U TI0O OCHOBHOM JJOHKHOCTH MOXKET MPUBOIUTH K HEOPEIKHO-
CTSIM IO MPOEKTHBIM 3aJJaHUSIM.

- «IIpeanpusitTue B MpeanpusaTHN» (KJaccHueckas MOEIb). ITa MOJieib BbIOU-
paeTcs MpU KOMIUIEKCHBIX U OOBEMHBIX 3ajja4aX U HEOOXOIUMOCTH TECHOW MHTErpa-
I[UU MPOEKTa C OCHOBHOM JIEATENIbHOCTRIO Ipearnpusitus. Pabora B koMaHJie MpoeKkTa
MUMEET OJIHO3HAYHBIN MPUOPUTET TIEpe]i OTHOLICHUSAMHU MOAYUHEHUS PYKOBOJAUTEISIM
TPaJAUIIMOHHBIX TOJpa3aeseHuid. [IpoekT KypupyeTcsi HEMOCPEIACTBEHHO PYKOBOJ-
CTBOM, & pYKOBOJUTEIb U OTACIbHbIE COTPYIHUKH ITPOEKTA MOJHOCTHIO UITU YACTUIHO
0CBOOO0XK/IAIOTCS OT CBOEH OOBIYHOM JEATETLHOCTH.

- Cwmemannbie (opmbl. Yaine Bcero takasi MOJAENIb UCIOIb3YETCS HAa CPEIHUX
MPEANPUATUSX, UCTIOTHSAIOMUX MPOeKThI. [Tpu 3TOM, Kak mpaBuiio, 1jisi pPyKOBOJICTBA
MPOEKTOM TMOJOUPACTCS OMBITHBIA PYKOBOAUTEIL MPOECKTa (BO3MOXXHO - U3BHE) U, B
3aBUCUMOCTH OT MPOEKTA, MPUBJIEKAIOTCS KBATM(PUUUMPOBAHHBIE CIELHAINUCTHI U3
(YHKIMOHAIBHBIX NOJIPa3/IEICHUIN 0 COBMECTUTENBCTBY ¢ OCHOBHOW paboToil (1o
OTJIETIbHBIE 33JJa41 MOTYT OBbITh TPUBJIEUECHBI TAK)KE CIIELIUATNCTHI H3BHE HA BPEMSI BbI-
MOJIHEHHSI KOHKPETHOM 3a/1aun). Bcsi OTBETCTBEHHOCTH MPU 3TOM BO3JIaraeTcs Ha py-
KOBOJUTEJS MPOEKTA, KOTOPBIA OOBIUHO UMEET MOJIEPKKY OT PYKOBOJACTBA MPEAIIPH-
atus. Ele onuH BapHaHT - Ha3HAYEHHE KOOPAUHATOPOM IIPOEKTA OJJHOTO U3 BBICIIUX
pykoBoauTenel kommnanuu. [Ipu sToM Ui onmepaTuBHOM pabOTHI MO MPOEKTY €My
OOBIUHO BBIJIEISIETCS MOJIOJON U MEPCIIEKTUBHBIN COTPYAHUK, KOTOPBIN B JalbHEUILIEM
MO>KET BO3IJIABUTH HAIIPABIICHUE, CBA3aHHOE C POEKTOM.

Kaxas moznens hoopmupoBanusi KoMaH bl mpoekTa 6omuee 3gdexkruBHa. OTBET M0-
SCHHUTE.

3aganue 3. MecTo U poib KOMaHJ B MIPOEKTE OMPEACISIETCA UEIIMHU BXOISIINX
B HUX JIUI] ¥ TIPEICTaBUTENICH YYACTHUKOB MPOEKTA, CTENEHBIO YUacTHsl KOMaH/bl B
MpoIleccax MPOEKTa U €€ OTBETCTBEHHOCTHI0. CocTaB M (DYHKIIMU KOMaH/Ibl yIpaBJe-
HUSI TIPOEKTA 3aBUCAT OT MACIITA00B, CIIOXKHOCTU U JPYTUX XaPaAKTEPUCTUK MPOECKTA,
OJIHAaKO BO BCEX CIIyYasiX €€ COCTaB JI0JKEH 00eCeYnTh BBICOKUN PO ecCHOHaTbHBIN
YPOBEHb BCEX BO3JIOKEHHBIX HA HEE 00S3aHHOCTEH.

Kax macmra0Obl mpoekTa MOTYT BIUSATH HA COCTaB U (PYHKITUU KOMaH/IbI YIIpaBJie-
Hus nipoekTa? [IpuBennuTe apryMeHTHI.

3aganue 4. KynbTypa KOMaHbl MEHEDKMEHTA MPOEKTa Pa3IMYHOTO THUIIA B 00-
IIeM CiIy4ae BKJIIOYAeT B ce0s HallMOHAIbHYIO, KOPIIOPATUBHYIO, OPTraHU3AIIMOHHYIO U
npodeccuoHanbHyo. [0 cTeneHn BOBIEUEHHOCTH B MTPOEKT B KOMAaHJIE€ MOKHO BbIJie-
JIUTh TP TPYIIIbI yYaCTHUKOB:

- OCHOBHAasl TpYIINa - CHEHAINCTbI, HETIOCPEACTBEHHO paboTarolue Hajl OCy-
LIECTBIICHUEM MPOEKTAa B TECHOM KOHTAKTE APYT C APYTOM M 3HAIOIINE KaXKJI0T0 YJIeHa
TPYIIIbL;
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- BTOpHYHAaA I'pyIllia - Oonee 06meHa51, 4Y€M OCHOBHaAas, O6T>CIII/IH}ICT cricoua-

JIUCTOB ¥ OPTaHU3alH, OKa3bIBAIOIINE COACUCTBUE YWIEHAM OCHOBHOM IPYMIIbI, HO HE
YYaCTBYIOIIHME HAMPSAMYIO B OCYIIECTBICHUHU MMPOEKTA U JIOCTHKEHUH €TO LEIIEH;

- BCIIOMOTaTCJIbHAas (TpeTHqHaﬂ) rpymiia - JOJW, OKa3bIBaArOMMUE BJIWAHHUC HaA

YJIEHOB OCHOBHOM M BTOPUYHOM I'PYIII U Ha X0 pabOT IO IPOEKTY, HO HE BCTYIAIOIINE
C HUMH B IIPSIMOE COTPYAHUYECTBO.

Kak rpynmbl y4acTHUKOB KOMaH/Ibl POEKTa MOTYT 3(PPEKTUBHO B3aUMOACHCTBO-

BaTh ApyT ¢ ipyrom? OTBET apryMeHTUPYUTE

KoHTpoJbHBI# TeCcT

1. Biagener npoekra u Oy IyIii MOTPEOUTEIb €ro pe3yIbTaToB - 3TO
O A. UuBecTop mpoekTa

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. 3aka3uuk mpoekra

2. OcymiecTBaseT (UHAHCHPOBAHUE MMPOCSKTA 32 CUCT CBOMX HIIM IPHUBJICYCHHBIX

Cpe/ACTB

TOM

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kypatop mpoekra

O D. Komanna npoekTa

O E. KomaHna ynpasjieHHs TIPOCKTOM

3. YdacTHUKM KOMaH bl MPOEKTAa, MPUHUMAIOIINE YIacTHE B YIIPABICHNUHU MPOCK-

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. KomaHna ynpasieHUs IPOSKTOM

4. Yto 13 HUXKE MEPEUYHUCICHHOTO HE SIBIISICTCS BUIOM OPraHU3allMOHHOMN CTPYK-

TYpbI YIIPaBICHUS ITIPOECKTOM

O A. OyHKIIMOHATbHAS
O B. MarpuuHnas

O C. Crparernueckasi
O D. IIpoekTHast

5. K ocHOBHBIM (hyHKIIMSIM POEKT-MEHEeIKepa Mo OTAENIbHBIM cepaM JAesiTeNb-

HOCTH HE€ OTHOCHUTCA

O A. YcraHOBIIEHHE B3aMMOOTHOIIIEHHS C BBIICCTOAIIUM PYKOBOACTBOM, KJIHU-

C€HTOM
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O B. [IpyruMu y4yaCcTHUKaMH MPOCKTA

O C. HanaxxuBaH#e XOpPOIIMX OTHOIICHHIA C OOIECTBEHHBIMU OpTraHU3aIlUsIMHU,
MPECCOM, TEJIEBUACHUEM U T.]I.

O D. KoHTpoJIb BBIMOIHEHHS IJIAHOB U Tpa)UKOB KOMaH 0N IIPOSKTa

O E. Co3naHre npOoeKTHOM TOKYMEHTAIIUU U COTJIACOBAHKE €€ C 3aKa3UHKOM

6. KosnnekTuBHBIN OpraH, KOTOPbIM BEIOMPAET MPOEKTHI ISl peain3alii, yTBep-
KJIaeT IIaHbl padOT U UX M3MEHEHUs, Ha3HayaeT KypaTopa U yTBEpKAAaeT pyKOBOIU-
TEJS IPOEKTa

O A. MHBecTOp npoekTa

O B. KoopauHanmoHHbII cCOBET

O C. Kypatop npoekra

O D. Komanna npoekra

O E. Komanna ynpaBieHUs IPOSKTOM

/. HepoctatkoM ()yHKIMOHAJIBHOW CTPYKTYPBI YIIPABICHUS IPOEKTOM SIBIIETCS

O A. CtumynupyeT pyHKIIHOHATBHYIO H30JIMPOBAaHHOCTH

O B. CriocoOCTBYET TEXHOJIOTMYHOCTH BBITIOJHEHHS pa0dOT B IIPOCKTE

O C. YBenuuuBaeT KOJMYSCTBO B3aMMOJICHCTBUI MKy YIaCTHUKAMHU IIPOEKTa

O D. CHmxaer 6€CrIOKOHCTBO WICHOB POSKTHONH KOMAaH/IBI 110 TIOBOJTY KaphephI
110 OKOHYAHUIO MPOEKTA

8. YuacTHHUKH ITPOEKTa, 33/IcHCTBOBAHHBIC B €0 PeaTH3aliu
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIN COBET

O C. Kypatop mpoekra

O D. Komanja npoekra

O E. Komanaa ynpasjieHHs IPOSKTOM

9. UieH KOMaH[IbI YIPABJICHUS MPOSKTOM, JITYHO OTBEYAIOIINN 33 BCE PE3yJib-
TaThI MPOCKTA

O A. HuBecTop mpoekTta

O B. KoopauHalMOHHBIH COBET

O C. Kypartop mpoekra

O D. Komanja npoekra

O E. PykoBoauTesb MpoeKTa

10. BribepuTe noHsITHE: MPOrpaMMa MPOESKTOB

O A. CoBOKYITHOCTh MPOCKTOB, HAXOAIINXCS B KOMIICTCHIIMA OJHOTO IICHTpA
OTBETCTBEHHOCTH

O B. I'pymna B3auMOCBSI3aHHBIX IPOCKTOB U PA3JIMYHBIX MEPOIIPUATHI, 00BEIH-
HEHHBIX OOIIIEH 1EIbI0 U YCIOBUSIMHU WX BBITIOJTHCHHUS

O C. Kommiekc B3auMOCBS3aHHBIX MEPOIIPHUATHI, MPeAHA3HAYCHHBIX JISI IOCTH-
’KCHUS TTOCTABJICHHBIX IIEJICH C YCTAHOBJICHHBIMU TPEOOBAHUSIMH K KAYECTBY PE3YyIib-
TaTa B TCUYCHUE 33JJaHHOTO BPEMEHU U TIPHU YCTAaHOBJIICHHOM OIOJDKETE
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11. )Ku3HeHHBIN UK MPOEKTa - 3TO

O A. Habop nocnenoBareabHbIX (pa3, KOJIMYECTBO U COCTAB KOTOPBIX OIPEISIs-
eTCS IMOTPEOHOCTSIMH YIIPABIICHHS IIPOCKTOM OpPraHHM3allMed MIIM OpraHU3aIlUsIMH,
YYaCTBYIOIIMMHU B IPOCKTE

O B. ITony4uTh TOYHOE U MOJHOE PaCHIUCaHUE MMPOCKTA C YUYECTOM PadoT, UX JIJIU-
TEILHOCTEH, HEOOXOAMMBIX PECYpPCOB, KOTOPOE CIYXKUT OCHOBOW I MCIIOJHCHHS
MIPOCKTa

12. ITpoekTHbIN 0uUC - ITO

O A. Tloapazaenenue, KOTOpOE MOMOTAET - 00JIeryaeT MPoIecc aIMUHUCTPATHB-
HOTO YIIPaBJIECHUS TPOCKTAMU

O B. INoapasaenenue, KOTOPOE OMOTAET - 00JIerdaeT MpoIece MOATOTOBKH MPO-
U3BO/JICTBA

O C. IloapasnencHre, KOTOPOE MOMOTaeT - objerdaet mporecc 00padoTKH UH-
(dbopmanuu B IpoeKTe

O D. IloppazaeneHue, KOTOPOE TIOMOTAeT — OPTaHU30BATh XO3SMCTBEHHOE 00-
CITy’KUBaHHE MTPOCKTA

13. IIpeacraButens pyKOBOACTBA POIUTENHCKONW KOMIIAHUH, KyPUPYIOIINN BbI-
MOJIHEHHE PadO0T MPOEKTa

O A. lHBecTOop npoeKkTa

O B. KoopauHanmoHHbIi COBET

O C. Kypatop npoekra

O D. Komanna npoekra

O E. Komanna ynpasiieHHsI TPOSKTOM

14. K cnocob6aM CHUXEHUSI TPOEKTHOTO PUCKA OTHOCUTCS
O A. MotuBupoBaHue

O B. InanupoBanue

O C. qusepcudukanus

O D. Konrtpoib

15. 3aKa34yuK WK IPyrHe MOKyIaTeaId KOHEYHOM MPOAYKIIUU IPOEKTa
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIN COBET

O C. Kyparop npoekra

O D. KomaHnja mmpoekTa

O E. INoTpebutenu mpoayKkTa MpoeKTa
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TEMbI PEOEPATOB

K TeMe « MeHeI:)KMEeHT KaK BH/I AeSITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoOEHHOCTH COBPEMEHHOI'0 POCCUMCKOTO MEHEHKMEHTA

3. IlepcrieKTUBBI pa3BUTHS 3alaTHOr0 MeHe I kMeHTa B X X1 Beke

4 3apoxaeHue U pa3BuTHE MeHeIkMeHTa B Poccun

5. SlnoHcKas, aMepUKaHCKasi U €BPOIECKas CUCTEMBbI YIIPABICHUS NPEANPUITUIMU:
OTJINYMSI, CPAaBHUTENbHAS 3PPEKTUBHOCTh U BO3MOXKHOCTh CHHTE3a

K Teme «CTaHOBJIEHUE M PA3BUTHE TEOPUH U MPAKTHUKHA MEHEIKMEHTA))

1. Bknag BUJHEUIINX MPEACTABUTENCH KJIACCUUYECKOM MIKOJIBI B YIIPABICHHUE U €T0
CTAHOBJIEHUE U PA3BUTHE

2. Bknaa BUIHEHUIINX MPEICTaBUTEIEH IIIKOJIBI YeJIOBEYECKHUX OTHOIIICHUH B €€ CTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue padot [. MaxI'peropa, ®. I'epiibepra u npyrux uccienoBareieii Ouxe-
BHOPHUCTCKOTO HAINPABICHUS

4. DKkcniepuMeHThl, mpoBoaumMbie O Teitnopom

5. l'enpu @opx - myumumii menemkep XX Beka

K TeMe «DYHKIIUM MEeHeIKMEHTa»

1. B3auMOCBsI3b INIAaHUPOBAHUS U TPOTHO3UPOBAHUS

2. JlenerupoBaHue Kak CpPEACTBO paclpeaeTeHUs] OPTaHU3aIMOHHBIX TTOJTHOMOYUN

3. CriocoObI KOOPAMHAIINY IEATETHPHOCTH B OPTaHU3AINN

4. TTapagokcel U My TH NOBBILEHUS 3()PEKTUBHOCTH MOTUBALIMU TPYa

5. CyLHOCTh Hpouecca U BUAbl TPAAULIMOHHBIX U HETPAAULIMOHHBIX MEP CTUMYJIHPO-
BaHUs Tpyda

K Teme «Opranm3anus Kak 00beKT yIpaBJIeHUsD)

1. HoBble opranu3anvoHHbie OPMbI B COBPEMEHHOM SKOHOMUKE

2. XapaKTepucTHKa BHEIIHEN cpeibl opranu3anuu. Crnenuduueckue 0cCOOEHHOCTH
BHEIIIHEN CPebl OPraHU3aLUU

3. BrusitHue cpepl KOCBEHHOTO BO3/ICHCTBUS Ha PA3BUTHE MEXKIyHAPOIHOTO OM3-
Heca: KCIOPT, UMIIOPT, JIMLEH3UPOBAHNUE, COBMECTHBIE IPEATIPUATHS, TPAHCHALIMO-
HaibHble Kopriopauuu (THK) u npyrue ¢popmbl

4. @akTOpBl MEXKTyHAPOIHOM Cpeibl: SKOHOMHUKA, KYJbTYpa, 3aKOHOJaTeIbHas 06a3a
1 (hOpMBI TOCYAAPCTBEHHOTO PErYJIUPOBaHUS, OJUTHYECKAsE 0OCTAaHOBKA

5. XapakTepucTuka BHYTPEHHEN Cpeibl OpraHu3aluu

K TeMe «MeToabl ynpaBJIeHUsD)

1. [To3UTUBHBIE U HETATUBHBIE BO3JACHCTBUS aIMUHUCTPATUBHBIX METOJOB yMpaBiie-
HUS

2 BzaumopeicTBUe SKOHOMUYECKUX METOJOB YIPaBICHUS ¢ (QYHKIHSIMU MEHEK-
MEHTa



124

3. Poib CONUAIIBHO-TICUXOJOTHYCCKHUX MCTOJ0B YIIPABJICHHUA B COBpCMeHHOﬁ OopraHu-
3all1n

K TeM€ «YNpaBJeHYeCKHe peleHus

1. Bo3HukHOBEeHHE HAyKH OO YHpPaBIEHYECKHX PEIICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peannu3alus 1 KOHTPOIIb

3. HedopmanuzoBaHHbIe METO/IbI pa3pabOTKHU YIIPaBICHUECKUX PELICHUN

4. ®opMann30BaHHbIE METObI IPUHATHS YIPABICHUECKUX PELICHUI

5. KoMOuHMpoBaHHBIE METO/IBI Pa3paOOTKU U IPUHATHS YIIPABICHYECKUX PEIICHUH.

K TeME «YNPaBJIeHHE YeJIOBEYECKMMH PecypcamMmmu»

1. MeTo/1b1 OLIeHKH paOOTHUKOB YIIpaBJICHUS PU IPUEME Ha pabOTy U MEPEMEIICHUAX
2. YcneuHblii MEHEI)KMEHT MepcoHaa: 0030p yIpaBiIeHYECKUX YCTaAHOBOK

3. HoBble ponu ¥ pyHKIMU MEHEHKEPOB 0 YETOBEYECKUM peECypcaM

4. DBOMIOIMS JEATEIBHOCTU CITYyK0 MepcoHala

5. I[IpakTyeckre KOHUENINHN YIIPABICHUS YEJIOBEYECKUMU PECYPCAMU

K TeMe « KOMMYHMKAIMOHHBII MEHeIKMEHT)

1. IIponiecc koMmmyHHKaUUK U 3P(HEKTUBHOCTH YIIPABICHUS

2. Ilperpapl B OpraHM3allMOHHBIX U MEXIMYHOCTHBIX KOMMYHUKALUAX
3. MeTopl Ipeo0eHUs] KOMMYHUKALMOHHBIX 0aphepoB.

4. KOMMyHHMKaIIMOHHBIE CETU U CTUIIU

5. MnpopmManinoHHbIE CUCTEMBI B OPTaHU3alUN

K TeM€ «YNpaBJeHue IPyNnnamMmmn»

1. Tumbl ¥ BUJIbI B3aUMOOTHOIIICHUH B TPYIINE
2. JInyHOCTH B TpyTIEe

3. Ctaguu pa3BUTHA KOJUIEKTHUBA

4. YrpapiieHue rpynnamu

5. MoTtrBauuu rpynmnsl 1 HHIUBUAA

Kk Teme «MHpopmMannoHHoe odecnieueHrne MeHEKMEHTa)

1. )KuzHeHHBIM UK HHPOPMAITUOHHBIX CUCTEM

2. ®akTophl BIUSHUS Ha UHPOPMAITMOHHBIA MEHEKMEHT

3. Opranusanus 06paboTku HHGOPMAITNHN HA TIPEATPUSITHH

4. CucTeMHBIHN MOIX0/] K MJIaHUPOBAHUIO HH(OPMAITMOHHBIX CHCTEM
5. OcoO6eHHOCTH HCTIONB30BAHUS PECYPCOB HH(DPOPMAITMOHHBIX CUCTEM

K TeMe «JInepcTBO B opranusanum»

1. ABTOpPUTET pyKOBOIUTEIS

2. [IpoGnema pykoBoJCTBa U AuaepcTBa. POPMBI pactipeeieHHs] BIACTH

3. Yuer HauMOHaNbHO-KYJIbTYPHBIX OCOOCHHOCTENH MEHEIKMEHTA B MPAKTHUKE Leje-
BOT'0 OOIIEHUS C UHOCTPAHIIAMHU

4. CTuiib pyKOBOJICTBA U €T0 BIMSIHUE Ha 3PEKTUBHOCTD AEATEIHLHOCTH OpraHU3aluu
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K Teme «CaMoOMeHeIKMeHT)

1. KynbTypa 1e510Boil 0aex bl

2. JInuHOCTHBIE KauecTBa MEHEIKepa Kak (pakTop ero JAeI0BON Kapbephbl

4. Opranu3zanus NOArOTOBKH, MEPETOATOTOBKH U MOBBIIICHUS KBaTU(PUKALUNA MEHE-
JDKEPOB B 3apyOeKHBIX cTpaHax u B Poccun

5. [InmanupoBanue ciry>keOHON Kapbepsl (ONBIT AMOHCKUX (HUPM)

K TeMe « AHCcTpyMeHThI NOBbIeHUs 3¢ (PeKTUBHOCTH MCIIO0JIb30BAHUS BPeMEHID)
1. IInanupoBanue paboyero BpeMeHn MeHeKepa

2. Heo6x0auMOoCTh ¥ 3HaUEHUE TallM-MEHEPKMEHTA B YIIPaBJICHUU OpraHu3anuen

3. IlpuMeHeHne COBPEMEHHBIX TEXHOJIOTHI OBBIIIEHUS 3P (HEKTUBHOCTH UCIIOJIb30Ba-
HUSI BpEMEHU

K TeM€ «YNpaBJeHne KOH(IUKTAMHA U CTPeccaMm»

1. Metonbl npoUnakTUKU KOH(IUKTOB

2. MeTozpl pa3penieHus] KOHPIUKTOB

3. KoH(IHUKTOIOTHS: MEPCIIEKTUBBI €€ PAa3BUTHUS U UCIIOJIb30BAHMS B MEHEDKMEHTE

K TeMe «OpraHu3anoHHasi KyJbTypay»

1. CymHOCTb, TIOHATHE, JIEMEHTHI M (PYHKITUH OPTaHU3AIMOHHON KYJIbTYPHI

2. OCHOBHBIC YCTAaHOBKH, MIPUHITUIIBI, IIEHHOCTH BEAYIIUX MPEANPUITHI (MHOCTpaH-
HBIX WU POCCUUCKHX), CHOPMHUPOBABIIUX CHIIBHYIO OPTaHU3AIMOHHYIO KYJIbTYPY

3. Ponb BhICIIET0 pyKOBOJICTBA B CO3/IaHUU YCIIOBHM JIJIsl TTIOJTHOTO PACKPBITHS TTOTEH-
1Masga pabOTHUKOB U TOJIJICP>KAHMS OPTaHU3AIMOHHOM KYJIBbTYPbI

4. OpranuzanuoHHas KyJabTypa U 3hHEKTUBHOCTh YIIPaBICHUS

5. Umukx opranuzanuu kak 0000IICHHBINA TOKA3aTelh OPTaHU3AIMOHHON KYJIBTYPbI

K TeMe «CTparernyeckoe ynpaBJjieHUe)

1. CtpaTeruueckoe ynpaBjeHue, €ro OCOOEHHOCTH U OTINYHS

2. Matpuia BocTOHCKO#H KOHCYNBTallMOHHOM TPYIIBI M €€ MPUMEHEHHE B CTpaTeru-
YEeCKOM MEHEKMEHTE B yclIoBUsAX Poccun (¢ npumepamn)

3. OcHOBHBIE CTpaTErny U UX MPUMEHEHHE B yCIOBUSAX phIHKa Poccuu

4. Ctparerust quBepcudukaimm (¢ npumepamu npumeHeHust B Poccun)

5. Ctpareruu ¢hoxycupoBanus (¢ mpuMepamMu npuMeHeHus B Poccun)

K TeMe «YIpaBJjieHHe U3MEHEHUAMHU ¥ HHHOBALUAMM»

1. Teopust ”HHOBALIMIA IO 178 [lymnerepy

2. Bkiaa pocCUiCKUX YUEHBIX B Pa3BUTUE TEOPUU MHHOBALINI
3. Konkypennus B cepe MHHOBAIIMOHHOTO OM3HEca

4. unoBanuoHHas uHPpacTpykTypa bpsHckoit obnactu

5. lHHOBanMOHHAs MTOJIUTHUKA MEHEKEpa

K TEME KAHTHMKPHU3UCHOE YIIPABJICHUE)
1. 'ocynapcTBEHHOE pEryJIMPOBAHUE KPUZUCHBIX CUTYalUN
2. YnpaBieHue puckaMu B aHTUKPU3UCHOM yIIPaBJIECHUN
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3. Masible mpeqnpusATHs U UX PA3BUTHE B KPU3UCHOM CUTyaluu
4. 3anmaHbIi OMBIT KPU3UCHOTO MEHEIP)KMEHTA U ITyTH €ro UCIOJb30BaHus B Poccun
5. ®opMUPOBaHUE AHTUKPU3UCHOW MAPKETUHITOBOW CTPATErun

K TeMe «OCHOBBI YIIPABJICHUSA IPOCKTAMM

1. TpaguuroHHOE yIIpaBiI€HUE U YIIPABICHUE MPOEKTAMHU

2. Manble pOEeKTHI: XapaKTEPUCTUKA U PeaTnu3arus

3. CeTreBble MOJIENU B YIIPABICHUH POECKTaMU

4. TunuyHbIe OMIMOKYU TUTAHUPOBAHUS MIPOEKTA U UX MOCIEACTBUS
5. YrpaBieHue puckaMu poeKTa

K TEME «YTIPaBJIeHUE KOMAH/I0M MPOEKTA»

1. YnpaBnenue nHAMBUAYATbHON MOTUBALIMEN YUYACTHUKOB IPOEKTA
2. Opranuzanus ouca MpoeKTa: MEHEKEP MPOEKTa U €ro KOMaH1a
3. @opMupoBaHUE U PA3BUTHE KOMAHbI IIPOEKTa
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IIEPEYEHDB BOITPOCOB K 9K3AMEHY

CylHOCTb yIpaBieHUs U MEHEI)KMEHTA
Ponb MEHET)KMEHTA B COBPEMEHHOM OOIIECTBE
Tpyn MeHeKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHne U pa3BUTHe MeHeIkMeHTa B Poccun
CymHocTh PyHKIUHN yrpaBieHus, UX KiIacCU(PUKaLIHs
OcHOBHBIE (PYHKITUU YTIpaBICHUS
KoHkpeTHble GyHKINU yIPABICHUS
0. IlonsiTue opraHu3alUU
1. Konuenuus »U3HEHHOTO IUKJIA OpTaHUu3aIuu
2. BHyTpeHHSs cpema opraHu3aIun
13. Buemmss cpena pyHKIIMOHUPOBAHUS OpTaHU3AINH
14. TlonsTue, CyuiHOCTh U KiIacCU(UKAIM METO/IOB YIIPABIICHUS
15. DxoHOMHUYECKHE METO/Ibl YIIPaBICHUS
16. OpraHu3anMOHHO-PACTIOPSAUTEIBHBIE METOIBI YIIPABICHUS
17. CounaibHO-TICUXOJOTUYECKHUE METO/IbI YIIPABICHUS
18. TloHsATHE ynpaBIEHUYECKOTO PEIICHUS
19. Knaccudukanus yrnpaBieHYECKUX pelIeHUN
20. TIpuHIMIBI TPUHSATHUS PEIICHUS
21. TexHoynorust NPUHITHUS YIPABIEHYECKOTO PEIICHUS
22. llenu u QyHKIMM yIIpaBICHUS YEIOBEUYECKUMH PECypCaMu
23. IlmanupoBaHuE YEIOBEYECKUX PECYPCOB, HCTOYHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nepcoHa
24. ®opmupoBanue 3¢(HeKTUBHON paboUueit CHITBI
25. TlonsTHe u BUIBI KOMMYHHKAIHI
26. OCHOBHBIE JIEMEHTHI U ATallbl KOMMYHHKAITMOHHOTO IpoIiecca
27. ®opMbI 1 METOABI KOMMYHHUKAITUH
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIHOHHOM IIPOIIECCe
30. IlyTm coBepIIeHCTBOBAHUS KOMMYHHUKAITUI
31. I'pynmsl B OpraHu3aiiiii ¥ UX TUIIBI
32. HedopmanbHble TpyNIbl U IPUIUHBI UX BOSHUKHOBEHUS
33. VYmnpasnenue HeGOPMaTLHON TPyMIIION
34. XapaxrepucTuka rpyni 1 ux 3QPeKTHBHOCTh
35. I'pymmossie nmporecchl. Co3manue KOMaHI U YIIPaBICHUES UMU
36. IlpeumyiiecTBa v HEJOCTATKH pabOTHI B KOMaH 1ax
37. Hudopmarus u ee posib B MEHEKMEHTE
38. HudopmamoHHbie CUCTEMBI U UX KJIacCU(pUKAIUs
39. HudopmanmoHHbIe TEXHOJIOTHU
40. Ilpupopga nuaepcTBa U €ro OCHOBA
41. bananc BnacTu u ee GopMbI

PR BOO~NOOA~WNE



42.

128

O DEKTUBHBIN CTUIIL JTUAEPCTBA: MOJAXO0/ C MO3UIMN JTUYHBIX KauyeCTB; I10-

BEJICHUYECKUI U CUTYallMOHHBIN MOIXOIbI

43.
44,
45.
46.

47

Ctunin pyKoBO/JICTBa

HeobxoaumocTh, Ipupoa i MpenMyIiecTBa CAaMOMEHEPKMEHTA
CUMITTOMBI ¥ IPUYUHBI HEPAITMOHATILHOM OpraHU3allK TPY1a PyKOBOIUTENIEH
NHCTpyMEHTBI CaMOMEHEI)KMEHTA

JenerupoBanue: 3HaU€HUE, TPABUIIA, IPUUUHBI CONPOTUBJICHUS TTOAYNHEH-

HBIX U PYKOBOJUTEICH

48. CucreMmsl TaliM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxment I1. pykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapbl pa3penieHus KOHPIUKTHOW CUTYalUH

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymHoCTh OpraHU3aIMOHHON KYJIBTYPHI M €€ XapaKTePUCTHKA

58. OpraHuzanmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, UX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro ymnpaBieHUs

61. PaspaboTka cTpaTreruu Ha KOpIOpPaTUBHOM YPOBHE

62. Pa3paboTka cTpareruu Ha ypoBHE OM3HEC-CIUHUIL

63. Paspabotka cTpareruu Ha GyHKIIMOHATHHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaAIMOHHBIC CTPATETUN U3MEHEHUS TIPOTYKTOB U TEXHOJIOTHH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTh ¥ THITBI KPU3UCOB

69. ®uHaHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYaIlUU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA

72. OCHOBHBIEC XapaKTEPUCTUKU MTPOCKTA

73. VYmupaBlieHue MpoeKTaMu

74. Knaccudukarms mpoeKToB

75. TlpobGnemsl ynpasienus npoektamu B Poccun

76. TloHsTHe KOMaHBI IPOEKTA

/7. CTpyKTypa CUCTEMBI YIIPABIICHHS KOMaHI0M MTPOEKTA

78. Poabp MeHeKepa MpoeKTa


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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2. bmunaoB A.O., YrpromoBa H.B. MeHnemxmeHT. 3a1anust, TECTHI, KSUCHI: y4eO.
nocooue. M.: KnoPyc, 2020. 208 c. — Pexxum moctyna: https://book.ru/book/932799

3. I'pu6os B.JI. MenemxmenT: yue6. mocodbue. M.: KnoPyc, 2021. 275 ¢. — Pe-
xum poctyna: https://book.ru/book/936258

4. JIxyxa B.M., lllranosa N.C., XKyxosckas H.II. CtpaTernueckuii MeHemx-
MeHT: yudeb0. mocobue. M.: KnoPyc, 2021. 282 c¢. — Pexum gocryna:
https://book.ru/book/936316

5. Hymun M.H., JIscaukoB H.B., ®ponosa E.E. CamomenexmMeHT: yueo. mo-
cobue. M.: Pycaiinc, 2021. 202 c. - Pexxum noctyna: https://book.ru/book/936765

6. 3apeukwii A./l., UBanosa T.E. Menemxment: yueOnuk. M.: KnoPyc, 2021.
267 c. — Pexxum noctyma: https://book.ru/book/938346

7. BummnsikoB f.J]. UTHHOBaIMOHHBIA MEHEIKMEHT. [IpakTukym: yuel. moco-
oue / moa. pen. Kupcanos K.A., Kucenesa C.I1. M.: KnoPyc, 2021. 325 ¢. — Pexxum
nocryma: https://book.ru/book/938224

8. HUsacenko A.I'., Huxonosa S1.U., KapkaBua M.B. AHTHKpU3HCHOE yITpaBJie-
Hue: yueb. mocobue. M.: KuoPyc, 2021. 477 c¢. — Pexum gocrymna:
https://book.ru/book/936838

9. Menemxmenrt: npaktukym / O.B. Kayposa, A.H. Manonerko, H.A. 3aiinesa
u ip. M.: Pycaiinc, 2017. 148 c¢. — Pexxum noctyna: https://book.ru/book/921259

10. Mywmnaaze P.I'. MeHe)KMEHT B arporpoOMBIIIICHHOM KOMITIEKCE: YUeOHUK.
M.: KuoPyc, 2020. 375 ¢. — Pexxum noctyna: https://book.ru/book/934263

11. MacnoBa E.JI. Ilcuxonorus u 3THMKa MEHEKMEHTA: yuel. mocooue. M.:
Hamkos u K, 2021. 238 c. — Pexxum gocrtyna: https://e.lanbook.com/book/173984

12. Muxankuna E.I'. MenemxmenT: yueb. mocodue. M.: Pycaiinc, 2020. 170 c.
— Pexxum moctymna: https://book.ru/book/934686

13. TlomombamkoBa E.M. MeHEMKMEHT: y4eOHO-METOAMYECKOE TOCOOMe s
MPAKTUYECKHUX 3aHATHI U CAMOCTOSTEIIEHON pabOThl CTYICHTOB HAINIPaBJICHUS TTOATO-
ToBKH 38.03.01 DxoHOMMKA Bcex (hopm oOyuenusi. bpsuck: U3n-Bo bpsuckuit 'AY,
2019. 59 c. — Pexxum goctyna: https:// www.bgsha.com/ru/book/673057/

14. Cemenona B.B., JIscaukosa }0.B. CamoMeHe;»KkMEeHT. YIpaBieHUE JIMUHON
s dextuBHOCTHIO. Taiim — MeHeKMeEHT: yued. mocobue. M.: Pycaitnc, 2021. 93 c. —
Pexxum moctyma: https://book.ru/book/940544

15. HTamupo C.A. YnpapieHue 4eI0BeYSCKUMU pecypcaMu: yueo. mocooue. M.:
KuoPyc, 2020. 346 c. — Pexxum pocryma: https://book.ru/book/933970
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IHPUJIOXKEHHUE 1

Oq)I/IIII/IaJ'leI)Ie H3JaHUSI U JOKYMCHTbI

http://economv.gov.ru/minec/main - MuHHCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS
Poccuiickon denepanun

httn://www.gks.ru/ - denepanbHas ciryk0a rocy1apCcTBEHHON CTaTHCTUKU

http://www.rbcnet.ru - ToproBo-npomeiiieHHas mnanara PO

http://www.consultant.ru_- CIIC «KoncyasrantlLiocy

http://www.garant.ru - CIIC «I"apant»

http://www.rg.ru - «Poccuiickas rasera» - opuUIMaIbHOE U3aHUE JOKYMCHTOB
[IpaBurenbcTBa PO

http://www.businesspress.ru lenoBast mpecca. CalT COAEPKUT OIPOMHOE KOJIH-
YECTBO CTATEH, KaCaIOUIMXCsl OM3Heca

http://www.tS-ru.com DeKTpOHHBIN KypHAT 10 MEHEPKMEHTY. CalT colepKuT
MHOKECTBO TEPMHUHOB, KaCAIOIIMXCS MCHEIKMEHTa, CTaTCH M HOBOCTEH O MEHEIK-
MECHTE.

http://www.cfin.ru Caiit «KopnopatuBHblii MeHeKMEeHT». [IpencTaBieH moi-
HBIH apXxuB XypHasia « MeHeKMEeHT B Poccun u 3a pyOexxom», MyOIuKaIul, CEMH-
HaphbI 110 MEHEDKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KoHOMHYECKHE TpoOiIeMbl. EcTh
HETUTOXOM MOI00P CChIJIOK Ha MEPHOAMUYECKUE SIKOHOMUICCKHE U3TaHMS.

http://www.allbest.ru/libraries.ntm OrpomHbIii KaTanor 31eKTPOHHBIX OUOIHOTEK.

http://www.aup.ru/management/ A IMUHHCTPATHBHO-YIPABICHYCCKHIA MOPTAIL.
CoJIep)KUT CCBUIKM Ha OTPOMHOE KOJIMYECTBO KHUT IO YIIPABICHHUIO MPEANPHITAEM
(menemxMenTy). EcTh paznen 6ubimnorexa, GopyM U MHOTOE JPYTOE.

http://Ist.com.ua/_CoBpeMeHHbBII MEHEKMEHT. BCE, 4TO HY)KHO JUIS TOTO, YTOOBI
CTaTh XOPOIIUM MEHEIKEPOM

http://dlastudenta.narod.ru/management OTiaudHas MOMOIIb IS CTYACHTA

DJIeKTPOHHBIE SHIUKJIONEINN, CIIPABOYHUKH, Y4eOHUKH, OU0IHOTEKH, 00-
pa3oBaTeJibHbIE MOPTAJIbI, KHUTH 110 MEHEXKMEHTY

http://ru.wikipedia.org - Marepuansl Bukureauu - cBOOOAHON SHIIMKIIONCIHN

http ://www.rsl.ru - OdunmanbHbIi callT Poccuiickoi rocy1apcTBEeHHOM

oubImoTeKU

http://www.aup.ru - DaekTpoHHas OMOIUOTEKa JIJIsl PYKOBOAMTENCH, MEHEIKE-
POB, MapKeTOJIOTOB, (PUHAHCUCTOB U IKOHOMHCTOB MPEIITPUSTHH

http://www.gpnth.ru - TocynapcTBeHHas myOauYHas HAYYHO - TEXHUYECKast O1O-
muoteka (I'TIHTB)

http://www.nns.ru - HarmonasibHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Uadpopmannonnas cuctema « EauHOEe OKHO 10CTYyTIa K 00-
pa30BaTEBHBIM PeCypcamy»

http://www.ecsocman.edu.ru ®denepanbHbIii 00pa30BaTEIbHbBIN TOPTAT « IKOHO-
muka Conmoniorusi MeHeKMEHT»

http://www.inventech.ru/lib/management - Lleatp Kpeatuubix TexHogoruii —
bubnnoreka no MeHeHKMEHTY


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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CaiiTpl nepuoaNYecKuX U3JaHUM, NPO(eCcCHOHAIBbHBIX ACCOIMALIMH
110 MH(POPMAUOHHBIM TEXHOJIOTUSIM B MEHE’KMEHTEe

http://Cnews.ru - HOBOCTH 1O CUCTEMaM aBTOMATH3AIMH TIPS ITPUSTHSI

www.monitor-crm.ru - caiit mo CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solutions
Association MexayHapoHast aCCOLMAIIN H3rOTOBUTEIICH CHCTEM YIIPABIICHUS IIPOHU3-
BOACTBOM

ba3bl JaHHBIX, aTeHTCTBA AeJ10BO HHpOpMaLKu

http://www.icsmir.ru - «MexayHaponusie Mapopmanmonnsie Peiakmy (MKC
MUP)

http://www.asuimp.ru - ACY «mmynbey», busaec cripaBOYHUKY 1 Oa3bl JAHHBIX

http://www.biznes-karta.ru - ArenrcrBo JlemoBoii wuHpopMmamuu «bu3Hec-
Kapra»

http: www.informsistema.com - Uudopmcucrema

http: /'www.nnmarket.ru- ®uamapker

CpencrBa MmaccoBoil nHpopManuu

http://www.rian.ru - PUA «HosocTtu»

http://www.vedomosti.ru - ExxenneBnast aenoBas rasera «Bemomoctuy
http://www.expert.ru- xypHan «DkcrepT»

http ://www.rbc.ru - PocOn3HecKOHCaITHHT

http://www.aif.ru - ExxeHennenbHUK « APTyMEHTHI U (PaKThD»

OrpaciieBbie HHpOPMALIMOHHBIE PeCypPChI

http://www.ngv.ru - HudopmarmonHo-u3aarenbckas rpymnmna «Hedrerazopas
BEPTUKAJIb

http ://www .rusmet.ru - Metamtyprudeckas orpacib Poccun

http://www.msouz.ru - MapkeTiHr coto3. L{eHbl Ha MPOMBIIIIIEHHO- CTPOUTEITb-
HbIE MaTepHAJIbI

http://www.aris.ru - MHHHCTEPCTBO CEJIBCKOTO X03s1iicTBa PD

IHoucKOBbBIE CHCTEMBI

http://www.tioogle.ru - ITouckoBas cucrema Google
http://w ww.mail.ru - TTouckoBas cuctema Mail.ru
http://www.vandex.ru - [TouckoBas cucrema SIHaeKc
http://www.rambler.ru - [TouckoBas cucrema PamoOiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/
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