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BBEJIEHUE

Hens aucuuminHbl «MeHEHKMEHT» 3aKitoyaeTcsi B (GOPMHUPOBAHUH Y CTYACH-
TOB 0A30BBIX TEOPETUUECKUX 3HAHUM U OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00JIACTH
MEHEPKMEHTa, KOTOphIE MO3BOJISIT MPUHUMATh UM 3 (EKTUBHBIC YNpPaBICHUECKHUE
pelieHus B mpodecCuoHaIbHOM e TENbHOCTH.

B pesynbraTe n3yueHuns IaHHOTO Kypca CTyAECHT JOJIKEH:

3HaTh:

- OCHOBHBIE MPUHIIMIIBI KOMaHIHOW pabOThl, XapaKTEpPUCTUKU I'PYNIl B OpraHu-
3al1M, UX TUIIBL, TPYIIIOBBIE POLECCHI, CO3JaHNE KOMAaH/ U YIIPABICHUE UMU;

- CYIIHOCTh KOMaHJHBIX U JINYHBIX MHTEPECOB U OCOOEHHOCTEN MX COIJlacoBa-
HUS, YIpaBlI€HHE KOH(MIMKTAMU U CTPECCaMH, TEXHOJOTHIO OPraHM3allMOHHOM U
KOpIIOPaTUBHOU KYJIBTYPBHI,

- OCOOEHHOCTH U CTPATETMU MEXJIMYHOCTHOTO B3aWMOJECHCTBUS B KOMaHIHOM
pabore;

- KPUTEPUH OLIEHKU U, HHPOPMALIMH, 3HAHUI U ONBITA,

- MHCTPYMEHTAPHUHM OPraHU3allMOHHO-YIIPABICHYECKOM TEOPUU ISl PELICHUS
MpoQEeCCUOHANIBHBIX 3a/1a4, TpaBuia ¥ HOPMbl KOMAaH/IHOM paOOTHI;

- THCTPYMEHTBI U METO/IbI YIIPABJIECHUS BPEMEHEM;

- 0COOEHHOCTH NMPO(PECCUOHANBHON Kapbephl U CTpATEruu MpodhecCUOHATBLHOTO
pa3BUTHA.

YMers.

- paboTaTh B KOMaHJIe HA OCHOBE CTpaTEruu COTPYIHUYESCTBA,

- BBISIBJIATH OCOOCHHOCTH ITOBEJICHHS U MHTEPEChl YUaCTHUKOB KOMAaHJIHOW pa-
OO0TBI, MPUYUHBI U TIOCIEICTBUS KOH(PJIMKTOB;

- AHAJIU3UPOBATH BO3MOXKHBIE MOCJIEACTBUS JUYHBIX JIEUCTBUN B KOMaHIHOW
paboTe U CTPOUTH MPOAYKTUBHOE B3AMMOJICHCTBUE C YUETOM ITOTO;

- KOHCTPYKTUBHO OIIEHUBATh WUJIeH, MH(OPMALIMIO, 3HAHUS U OMBIT YICHOB KO-
MAaH/IbI,

- MCIOJBb30BaTh MHCTPYMEHTAPUI OPraHU3allMOHHO-YIIPABJICHYECKON TEOpHUH,
co0JIroAaTh MpaBUiia U HOPMbI KOMaHTHOW PaOOTHI;

- IPUMEHSITh HUHCTPYMEHTBI U METOIbI YITPABJICHUSI BPEMEHEM;

- OTIPEICTISATH MPUOPUTETHI U I COOCTBEHHOM ACATEILHOCTH;

- IJTAHUPOBATh MPO(HECCUOHATBHYIO Kaphepy.

Baagerts:

- CIIOCOOHOCTHIO ONPEAEIIATH CBOIO POJIb B KOMaHAHOM padoTe sl JOCTUKEHUS
MOCTaBJICHHOU 1ICJIH,

- CITIOCOOHOCTHIO CTPOUTH MPOAYKTHBHOE B3aMMOJICHCTBHE B KOMaH/IE HA OCHOBE
OTBETCTBEHHOTO OTHOIIEHUS K JIMYHBIM JCHCTBUSIM,

- CHOCOOHOCTBIO PEANM30BBIBATH CBOIO POJb B KOMaHIHOW paboTe C ydyeToM
0COOCHHOCTEW MOBEACHHUS U MHTEPECOB YYACTHUKOB KOMAHAHON pabOThI, METOJaMHU
pas3perieHuss KOHQIUKTHBIX CUTYaIlHi;
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- CITOCOOHOCTHIO CTPOUTH IPOAYKTHBHOE B3aMMOJICHCTBHE B KOMaH/IE Ha OCHOBE
OTBETCTBEHHOTO OTHOIICHUS K JIMYHBIM JCHCTBUSM,

- CITOCOOHOCTHIO OOMECHHMBATHCS HICSIMH, HHPOpMaIMeH, 3HAHUEM U OITBITOM B
KOMaHJTHO# paborTe;

- HaBbIKAMU  HWCIIOJIb30BAHHUS ~ HWHCTPYMCHTApUS  OpraHU3allMOHHO-
YIPaBICHYECKOW TEOPHH, CIOCOOHOCTHIO HECTH JIMYHYK) OTBETCTBEHHOCTh B KO-
MaHJIHOU padoTe;

- HaBBIKaMU MTPUMEHEHUS HHCTPYMEHTOB M METOJIOB yIPABIICHHS BPEMEHEM TPH
BBIMIOJTHCHUH KOHKPETHBIX 3a/1a4, IPOCKTOB, TIPH JTOCTHKEHUH ITOCTABICHHBIX IEJICH;

- CIIOCOOHOCTBIO PEaTM30BBIBATH IEIHM JIMYHOCTHOTO Pas3BUTUSA U Tpodeccro-
HAJIBHOTO POCTA,

- CITIOCOOHOCTBIO OTPEIENIATh CTPATETHIO IPO(ECCUOHATLHOTO Pa3BUTHA.

Hasnauenune mocoOwust - panpoHaIM3ays y4eOHOro mporecca, a TaKkkKe oKa3a-
HUE METOJINYCCKON ITOMOIIU CTYJICHTaM B 3aKPEILUICHUN IPHOOpETAeMBbIX 3HAHUH ITy-
TEM BBIINIOJTHCHHS TBOPUSCKHUX M MPAKTUICCKUX 3a/IaHUH TI0 OCHOBHBIM TeMaM Kypca.
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TEMA 1. MEHE/UKMEHT KAK BUJ{ AEATEJIBHOCTHU

OCHOBHbBIC MOHATHUSA

MeHexKMEHT - 3TO CHUCTEMa YIPaBJICHUS NMPEANPUATHEM B YCIOBUSIX PBIHOY-
HOU PKOHOMMKH.

[Tox cy0beKkTOM ympaBiieHHUs TOHUMAIOT (PU3UIECKOE WU FOPUINYECKOE JIUTIO,
OT KOTOPOTO UCXOJIUT BJIACTHOE BO3/ICHCTBHE.

O0bekTOM ympaBiieHUs, T.€. TEM, Ha YTO HAIPABJIICHO BJIACTHOE BO3JCHCTBUE
CyObeKTa ynpaBjeHHUs, MOTYT ObITh (PM3UYECKUE U IOPUANYCCKUE JIUIA, a TaAKKEe CO-
AATbHO-D)KOHOMUYECKUE CUCTEMBI U MPOLIECCHI.

IIpeaMeToM MEHEIKMEHTA SIBJISIETCS KOMIUJIEKC YIIPABJICHYECKUX OTHOIICHUI
PabOTHUKOB, MOJIpa3/IeJICHHUH, OpraHu3aIuii, Kak Mo BepTUKAJIU, TaK U 10 TOPU30HTA-
JI UEPAPXHUU KAK BO BHYTPEHHEH, TAK U BO BHELIHEU CPEJIE.

KOHTpOJILHbIe BOIIPOCHI

=

CymiHOCTh yIpaBIeHUS U MEHEKMECHTA
Ponp MeHEKMEHTa B COBPEMEHHOM OOIIECTBE
3.  Tpyn menemxkepa u ero 0COOEHHOCTH

NS

TBopueckue 3agaHus

3aganme 1. B HacTosmiee BpemMsi BCTPEYAOTCS TOUKU 3PEHUS:

- CYLIECTBYET Hayka « MEHEeI)KMEHT» U BCE OLIMOKH XO35IIICTBEHHUKOB U aJIMU-
HUCTPATOPOB OOBSICHIIOTCS CJIa0bIM UX 3HAKOMCTBOM C HACTOSILEN TEOpUell ympas-
JIEHUS,

- MEHEP)KMEHT — 3TO HE CTPOTasi Hay4yHas JIUCLUIUIMHA, & COOpaHue MPOTUBOpE-
YUBBIX TIOKTPUHAIBHBIX COOOpaXKeHUH, apHUOPHBIX YTONUN U nHTepnperauuid. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTAa MOXHO CKa3aTh, YTO JTO MHTEIUIEKTYaJbHO IpH-
CIIOCOOJIEHHBIE UTPbI, BBIIYMAHHBIE YETTOBEKOM.

Kakyro u3 npuBeeHHbBIX TOUEK 3peHus Bbl cuntaere BepHOU? APpryMEHTUPYWUTE
CBOIO TOUKY 3PCHHS.

3apanue 2. Uncio napagokcaibHBIX YTBEP)KICHUM B HAyKe OTpa)kaeT, Kak Ipa-
BWJIO, MEPY HAIIIETO HE3HAHUs INpeamMera ucciegoBanuss. Ho BepHO u To, 4yTO mapa-
JIOKCHI TIOJIC3HBI, YTO OHU OYJIST MBICIIb U CTAHOBATCS «TOYKAMH POCTa» HAYYHOTO
3HaHuA. B MEHEIKMEHTE TOKE €CTh CBOM MapaJIOKChl, HAIPUMEP, TOT/Ia KaK MeXa-
HU3M PETYJIUPOBAHMS TEXHUYECKUX CHUCTEM 0a3upyroTcs Ha (yHIaMEHTAIBHBIX 3a-
KOHaX (DU3UKH, SJIEKTPOTEXHUKHU WIM XUMHH, TO MEXaHU3MbI yIIPaBJIEHUS B OpTraHU-
3aIUsAX TOCTPOCHBI HA MMPOU3BOJIBHO BRIOPAHHBIX MPUHIIMIIAX, METOAAX U MOJIEIISX.

DKOHOMHUCTHI JKAJYIOTCS: pa3padOoTaHHbIE UMU TEOPHUU COBCEM HE UCIIOJIb3YIOT-
Cs B MEHE/DKMEHTE. ABTOPUTETHI B 00JIACTH MEHEPKMEHTa COBEPIIIEHHO UTHOPUPY-
FOT JTIOCTMKEHUSI DKOHOMHYECKOM HAayKHU. bOJbIled 4acTbi0 OHU CO3[Iat0T CBOU KOH-
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LENIHUH, CKPYITYyJIE€3HO M3ydasl MpakTuKy (upm, 1oOMBIIMXCA ycrexa, uin o0o0mas
COOCTBEHHBIN OTBIT YIPABICHYECKOTO KOHCYIBTUPOBAHHUS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MapaJoKC MEHEPKMEHTA: yIpaBICHUE
COLMAJIbHO-DKOHOMUYECKUMH CUCTEMAMH CTPOUTCS HE HA OCHOBE 3aKOHOB 3KOHOMMU-
KH, @ Ha CyObEKTUBHO UHTEPIIPETUPYEMBIX MPELEICHTaX X03sIMCTBEHHOMN KU3HHU.

3ananme 3. [logymaiiTe u OTBETHTE HA BOIPOCHI:
Kaknmu n3 MeHeKepCKUX YMEHHI U HaBBIKOB Bbl 00maacte B TaHHBI MOMEHT?

3a11aHHe JJIA CaMOCTOSITEJILHOM paGOTbI

3apanue 1. Kakue yepThl aMepUKaHCKOW U SITIOHCKOM MOJieel MEeHEKMEHTA
UCIIOIB3YIOTCS, Ha Bar B3ris, B MpakTHUKE POCCUHCKOTO MEHEKMEHTA?

Tabnuua 1 — CpaBHHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIEIN MEHEKMEHTA

XapakTepUCTUKHU oT SInoHCKOM Moaenu 0T AMEPUKAHCKOUN
MOJEIN

KauecTBa nemoBoro 4yeioBeka

Kputepun mnpoaBrKeHUS I10
ciyxo0e

[IpodeccronanpbHas KOMIIE-
TEHTHOCTD

IIponiecc NpuHSITUS pelICHUN

OTHoleHne pPabOTHUKOB K
dbupme u pabote

Xapaxkrep npoBENEHUS UHHO-
BalUi

dopma JeT0BBIX OTHOIICHUH

[Tpumeuanue: Bel MoxeTe M300pa3uTh 5TO B BUAEC CPABHUTEIBHOU TAOJIUIIBI
WJIA HAIIMCATh JCCE.

KoHTpoJbHBIN TECT

1. IlpenmeTamu U3y4yeHUs] HAYKA MEHEIKMEHTA SIBJISIIOTCS

O A. YipasisieMasi COUMaabHO-3KOHOMUYECKAsI CHCTEMA

O B. JIBmxenune nHpopMaluy Mo KaHajaaM IpsiMoil U 00paTHOM CBS3H
O C. OTHOILIEHUS MEXY JIFOIbMU

O D. Ynpasnenyeckas 1eT€IbHOCTb YETIOBEKA

O E. 3akons! pa3BuTHs o01IeCTBa

2. [logxox x onpeeIeHUI0 MEHEKMEHTa, Oa3UPYIOIIMICS HAa TOM, YTO OpraHu3alus
— 3TO CJIOKHAsI COLIMAJIbHO-PKOHOMHYECKasi cUcTeMa, Ha (DYHKIIMOHUPOBAHUE KOTO-
PO BO31EMCTBYIOT MHOTOYHCIIEHHBIE ()aKTOPbI BHEIIHEW U BHYTPEHHEHN Cpe/ibl

O A. MeHeKMEHT KaK UCKYCCTBO YITPaBIICHHUS
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O B. MeHeKMEHT KaK HayKa YIpaBJICHUS
O C. CaMOMEHEIKMEHT
O D. MeHeKMEHT KaKk 00BbEKTHBHAA HEOOXOIUMOCTD

3. [loaxon k onpeenenno MeHEHPKMEHTa, 0a3UpPYIOLIHIICS Ha TOM, YTO MEHEI)KMEHT
— 3TO CyMMa 3HaHWI 00 yIpaBJICHUH, HAKOIIJICHHAs 3a COTHU JIET IPAKTUKHA U TPE/I-
CTaBJICHHAs B BHUJIC KOHIICTIIIUMA, TPUHITUIIOB, TEOPHi, CITOCOO0B U (hOpM yrpaBieHUS
O A. MeHeI)KMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHeKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHEIKMEHT

O D. MeHeKMEHT Kak 00BEKTUBHASI HEOOXOIUMOCTD

4. YrpapieHue - 3To

O A. llenenanpaBieHHOE BO3/I€CTBUE CyOBEKTa yNpaBiIeHUs HA 0OBEKT yIpaBICHUS
C LIEJIBIO MTPUBEICHHUS €r0 B 33JJaHHOE COCTOSIHUE

O B. PykoB0ACTBO IMPOW3BOJCTBEHHON N1€ATEIBHOCTBIO, COBITOM, (PMHAHCAMU, TEp-
COHAJIOM U JIp.

O C. OO1iecTBeHHBIHN XapakTep Tpyaa

O D. MopasibHO-3THYECKHUE pblYaru BO31EUCTBUS

5. [IpeameToM u pe3yabTaTOM TPY/Ia B YIIPABICHUH SBIISCTCS
O A. 3emiis M TEXHUKA

O B. IlpousBeaeHHast mpoyKIus

O C. Ilonyuennas u nepepaboranHas uHpopmaius

6. CpenctBoM Tpyja B YNIPABICHUH SBIISIECTCS

O A. MauuHsbI ¥ CeIbCKOXO03SIICTBEHHAs! TEXHUKA

O B. Bce 10, 4TO MCcONB3yeTCs IS OJIyYeHUS U TIepepadOTKu MH(POpMAI — KOM-
MBIOTEPHI, TeNe()OHBI, ABTOPYUKH H TIP.

O C. CpeacrtBa MOOUITBLHOM CBS3H

7. YKaxxuTe XapakTep Tpyaa pyKOBOAUTEIS

O A. Henmpou3BOIUTENBHBIA TPY ]

O B. IlpousBoauTenbHbIi Tpy A

O C. OtnenbHBbIC BUABI IEATEILHOCTH HOCST MPOU3BOIUTENBHBIN XapaKTep, OTACIb-
HBIE — HEIPOU3BOAUTEIbHBIN

O D. IlpaBuiIbHBIN OTBET HE yKa3aH

8. Haubonee Tounoe onpeiesieHue MOHITHS «YIIPABICHUCCKUN TPYI»

O A. D10 Tpy[l, HapaBJICHHBIA HA U3YYEHUE NIEPEIOBOTO OMbITA

O B. D10 Tpya mo nporHo3MpoOBaHUIO, TUIAHUPOBAHUIO, MPUHATUIO PEIICHHM, KOH-
TPOJIIO, KOOPAUHALMYU U PETYJIMPOBAHUIO IPOU3BOJCTBA

O C. D10 Tpyll, KOTOPbIA HOCUT MPOU3BOJUTEIBHBIN XapakTep, Tak Kak paOOTHUKU
YIpaBJIEHUS BXOJAT B COCTaB «COBOKYITHOT'O paboyero»

O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalibHble Ojara
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9. VnpaBneH4yeckuil Tpy1 4ETKO AEIUTCS Ha

O A. Tpyx nTMHENHOTO PyKOBOIUTENS U TPYJL CIIELIUAINCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO UCHIOJTHUTENS

O C. Tpyn TMHEHHOTO PYKOBOJUTENS U TEXHUIECKOTO MCTIOTHUTEIIS

O D. Tpyz JIMHEWHOTO pyKOBOAUTEIS, TPY/I CIIEUUATIMCTA U TEXHUYECKOTO NCIOIHUTENS

10. Haubonee TouHOE OmpesesieHUE MOHATHS «HAy4yHash OpraHu3alus yIrpaBieHYe-
CKOTO TpyJia»

O A. D10 opranuzaiys pabourx MeCT U oOecrieueHre HOPMaIbHBIX YCIOBHU TpyAa
O B. Oro mpouecc, UMEIOMNN HHKEHEPHO-TEXHUYECKUE, SKOHOMUUYECKHE, COLIUAIb-
HbIE U TICUXO(U3NYECKUE ACTIEKTHI

O C. Dro mporecc cucTeMaTH4eCKOI0 COBEPIIIEHCTBOBAHUS CYLIECTBYIOIIEH €ro op-
raHU3alMi Ha OCHOBE IIMPOKOT0 MCIIOJIb30BAHUS HAyKU U IEPEOBOIO OIbITa

O D. Texnuka nuuHOi pabOThI MEHEIKEPOB

11. XapakTepuCTUKU NOHITHS «IIPUHLUIT YIIPABICHUSD)

O A. PykoBoasimas uaest I1esTeIbHOCTH

O B. IlpaBuna ynpasieHus

O C. Opranu3aioHHbIC MOJI0KEHUS, OTIPEACIIAIONINE BUABI U (OPMBI yIIPaBICHUS
O D. ®opmbl ynpaBiieHHs IPOU3BOJICTBOM

O E. PernameHTH! yNipaBiIeHUECKOH 1€ATEIbHOCTU

12. OcHoBHBIE 3a1auu MPOGECCHOHAIBHOTO YIPABJICHIA, PEATU3YIONINEe MEHEIK-
MEHT KaK HayKy U UCKYCCTBO

O A. OBnaneTh HayYHBIMA OCHOBaAMHU

0 B. YMeTh TBOpYECKU MPUMEHSTh TCOPHIO YIIPABIICHHS

O C. IIpaBunbHO BEIOMPATH €IUHUIIEI M3MEPEHUS

[0 D. ITocTOSIHHO KOHTPOJMPOBATH PE3YJIbTAThl ACSITEILHOCTH

[0 E. YeTko ycTaHaBIMBATH LIEJIU JEATCIBHOCTH

13. Jlns moBsimieHust 3QQGEKTHBHOCTH yIPABICHUS B COBPEMEHHBIX YCIOBHIX MEHE-
IKEp JO/KEH OPHEHTHUPOBATHCS B IIEPBYIO OYEpPEh Ha JIIOJICH, a HE 3a1a4u:

O A. na

O B. Her

O C. B 3aBUCHMOCTH OT CUTYaIlu1

14. BricokokBanuuupoBaHHbie MpodeccuoHaibl B chepe OpraHu3aluy U yIpas-
JICHUS COIMATBHO-IKOHOMHUYECKUMU MTPOIIECCAMHU

O A. JlucnieTaepsl

O B. MHCIIeKTOPHI

O C. MeHemxepbl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUE U PA3SBUTUE TEOPUU U ITPAKTUKHU
MEHE/KMEHTA

OCHOBHbBIC MOHATHUSA

PaccmarpuBasi pa3BUTHE TEOPUM M NMPAKTUKHU YIPABIEHUS, BBIIEISAIOT HECKOJIb-
KO UCTOPUYECKHX MTEPUOJIOB.

| - xpeBHUIT mepuoa - 6puUT HanOOJIEE JIUTETBHBIM IEPUOJIOM PA3BUTHS yIIPAB-
JIEHUsI - HaUuHasi ¢ 9 - 7 ThIC. 10 H.3. U IPUMEPHO 10 18 Beka.

IlepBble, camble mpocThie, (HOPMBI YIOPSAOUYEHHS] U OpPraHU3alMd COBMECTHOI'O
Tpy/a CYIIECTBOBAIN Ha CTAJUU NIEPBOOBITHOOOIIIMHHOTO CTPosi. B 3T0 Bpemst ympanie-
HHUE OCYIIECTBIISIOCHh CO00I1Ia, BCEMU YI€HAMH POJia, IJIEMEHU WJIA OOIIUHBI.

Il nepuoa - unaycrpuaabHblii nepuoa (1776 - 1890 rr.). HaubombInas 3aciy-
ra B pa3BUTUU MPEICTaBICHUIN O TOCYAapCTBEHHOM YINPABIECHUU B 3TOT MEPUO]] ITPH-
HaJnexuT A. Cmuty. OH SBISE€TCS HE TOJIBKO MPEACTABUTENEM KIACCUYECKON MOJIU-
TUYECKON PKOHOMUU, HO U CIICIIMAIMCTOM B 00JIaCTH yIpaBJICHMs, T.K. CleNal aHa-
JU3 Pa3TUYHBIX (OPM pazfesieHus Tpyaa, Jajl XapaKTEPUCTUKY OOs3aHHOCTEN TOCy-
Japsi ¥ rOCy1apCTBa.

bonpmoe BiusiHe Ha (OPMHUPOBAHUE MHOTMX HAYUYHBIX HANPaBJICHUN M LIKOJ
MEHEeKMEHTa oka3ano ydyeHue P. Oysna. Ero naen rymaHuszanuu ynpaBjaeHHS TIPO-
M3BOJICTBOM, a TaK)Ke MPHU3HAHHWE HEOOXOIUMOCTU OOYUEHHs, YJIYUIICHUS YCIOBUN
Tpy/Zia U ObITa pabOYMX aKTyaJbHbI U CETOMIHS.

11 mepuon - mepuon cucremaruzamum (1856 - 1960 rr.). dopmupyrorcs Ho-
BbI€ HAIIPaBJICHUS, IIKOJIbI, TEUYEHUS, U3MEHSAETCA U COBEPILIECHCTBYETCA HAYUYHBIN ar-
rapaT, MEHSIOTCS B3IJAbl UccienoBareneil. C TeueHHneM BPEMEHU MEHEIKEPHI W3-
MEHSTA OPUEHTHUPHI OT MOTPEOHOCTEN CBOEH KOHKPETHOW OpraHU3allii Ha U3y4eHUe
CHUJI YIIPABJICHUS, JEUCTBYIOIINX B UX OKPYKECHHH.

IV nepuoa - unpopmanuonnbiii nepuoa (1960 r no HacTosimee Bpemsi).

dopManuzanus psgaa yrnpabieHYecKux (yHKIUNA, COUeTaHUEe TPyJa YelloBeKa U
OBM notrpeboBanu nepecMoTpa CTPYKTYPHBIX 3JIEMEHTOB OpTraHu3aluuu (Ciyx0 yue-
Ta, MapkeTuHra u T.1.). [loSBUIMCh Takue HOBBIE AIEMEHTHI BHYTPU(PUPMEHHOTO
MJIAHUPOBAHMS, KaK UMHUTALIMOHHOE MOJEIMPOBAHUE PEIIECHUM, METOJbl aHalu3a B
YCJIOBHSIX HEOINPEIEICHHOCTH, MAaTeMaTHYeCKOe O0eCleyeHUue OLEHKH MHOTOLENe-
BBIX yHpaBlieHUecKHX 3agad. [IIupokoe pacnpocTpaHeHre NOJTyYHSId CUCTEMHbIE Me-
TOJBI aHATIU3A.

KoHTpoJsbHBIE BONIPOCHI

1.  OcHoOBHBIE 3Talbl Pa3BUTHS MEHEIHKMEHTA
[ITxonsl MEHEKMEHTA
3. 3apoxIeHue U pa3BUTHE MEHEKMEeHTa B Poccun

N

TBopuyeckue 3a1aHuA

3aganme 1. VcTtopusa MeHemKMEHTa XpaHUT MMEHA JIIOJIeH, KOTophle, o0naaas
He3aypsAIHBIMU CIIOCOOHOCTSIMM, TaJJAHTOM M 3HEprueH, J0OMBaIUCh 3HAYUTEIbHBIX
PE3yJIbTATOB B OpraHM3alMy KOMIIAHUW U YIIPABICHUH UMHU.
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Ongnum M3 Takux MeHemkepoB sBisuics Jlu Skokka. PykoBoas aBTomoOuie-
cTpouTenbHoil kommanuenr Ford, oH Bo MHOrom crnocoOCTBOBal €€ MPOLBETAHUIO,
OJTHAKO OBUT YBOJICH BIIAJENbIIEM 3TOTo npeanpustus ['enpu @opaoM, KOTOPHIH 3a-
BUJIOBaJ aBTOPUTETY JIn SIKOKKM M HE MOT TE€pPHETh PAIOM € COO0M TaKylO CHIIBHYIO
JUYHOCTb.

JIn SIxokka 00JI€3HEHHO NEPEKUBAII CBOE YBOJIBHEHHUE U JUIIb YEPE3 HEKOTOPOE
BpEMS, YCIIOKOUBIIINCH, TPUHSLI MIPeIoKeHNe pykoBoacTBa kommnanuu Chrysler Bo3-
[J1aBUTh ee. Mexay TeM (PUHAaHCOBO-3KOHOMHUYECKOE IMOJO0KEHHUE 3TOM KOMMaHUH
obu1o katactpoduueckuMm. Chrysler mo Bcem cTaThsiM ycTynall CBOMM OCHOBHBIM
KOHKypeHTaM Ha aBTomMoOuiIbHOM pbiHke CHIA: ¢upmam General Motors u Ford.
Kazanocs 01, JIu SIkokka npuHsiiics 3a 6€3HaIeKHOE JIETO.

[Ipexne Bcero ObLIM MPOBEACHBI MEPOIPUATHS 110 COBEPIICHCTBOBAHUIO CUCTE-
MBI yIPaBJICHUS TIPOU3BOJICTBOM, MOUCKY HEOOXOIUMBIX (DMHAHCOBBIX CPENICTB, YCU-
JICHUIO B3aMMOJICUCTBUSI COBITOBBIX CIY>XKO KOMIAaHUU C MPOW3BOACTBEHHBIMH IO/I-
pa3/ielieHUsIMHU, YXKECTOUEH KOHTposb. B 3ToT mepuoa Jlu Skokka ycrtaHoBui cebe
CUMBOJIMYECKYIO 3apa0OTHYIO IJIaTy B OAMH AOJUIap BIUIOTH /10 CTAOMIM3ALUU M1OJI0-
KEHUSI KOMIIAaHMH, YTO €My YAJIOCh CHAENaTh yepe3 Heckoyibko mecsueB. Chrysler
BHOBb 3aHSJI IPOYHOE MECTO HA ABTOMOOMJIBHOM PBIHKE.

[Ipoananu3upyiite Mepbl, KOTOpble npeanpuHsl JIu Skokka qjis cTabuin3ainuu
komnanuu Chrysler. UtoOs1 Bel MOTIM peasioKUTh € 3TOM 1EABIO?

Kak MoxHO otieHuTh nerictBust JIn SIKOKKHM 10 yCTaHOBIICHUIO ce0e CUMBOJIHYE-
CKOT'O0 YPOBHS OIUIAThI TPY/la - KAK KPACUBBIN KECT WJIM XOPOUIO MPOJAYMAHHBIN 1Iar
MeHemxkepa? [IpuBeaure qOBOABI B MOATBEPKICHUE Balero MHEHHS.

3aganme 2. 3a BCIO UCTOPUIO MEHEHKMEHTA CJIOKUIIOCHh MHOTO HAYYHBIX IITKOJ.
Haxkoruien orpoMHBIN SMOUPUUYECKUNA MAaTEPUAIT U ITPEIJI0KEHO MHOKECTBO MOJIEIIEH
MEHEPKMEHTa, 0000IIAIOIINX MPAKTUYECKUHN OMBIT U PE3YJIbTAThI €r0 TEOPETHUUECKO-
ro ocMbicieHusa. Ho B 3Toif Macce Teopuid, KOHILIENIIUN U Mojiesieid Habpaaoch 00JIb-
1I0€ KOJMYECTBO HE COTJIACYIOIIMXCS OJHO C APYTMM IPEACTABICHUN O 3aKOHOMEp-
HOCTSIX, IPUHIIMIIAX U CPEACTBAX yIPABICHUS.

Kak, Ha Bam B3rmsna, ciaemyer mocTynarh MEHEIKEpaMm: HCIOIb30BaTh OMBIT
OJHOM M3 IIKOJ B KaXIOM KOHKPETHOM CJIy4ae WJIA MHTETPUPOBATH PA3PO3HEHHBIC
JIOKAJIbHBIE MOJIETHN B LEJTOCTHYIO MOJEND COLUATBbHO-DKOHOMUYECKON CUCTEMBI?

3aganme 3. TanmanTmBbIid amepukaHckuii wrkeHep ®. Teinop (1856 - 1915)
CYMTAaJ IJIaBHBIM YCJIOBHEM IIOBBILIECHHS IPOU3BOAUTEIBLHOCTH TPY/1a YCTAaHOBIICHUE
U IO ACP/KAHUE HA PEANPUITUN YETKON OPTaHU3ALUN U JKEJIE3HON AUCLUIIIINHEI.

Boxas mupoBoro nposaerapuara B.W. Jlenun (1870 - 1924) teopuio «Hay4dHOTO
yrpasieHus» O. Telnmopa UMEHOBaAJI HE MHA4Ye, KaK CUCTEMOM BBDKUMAHHUS 10Ta, HO
TEM HE MEHee MPU3bIBaJl OOJIbIIEBUKOB B3SITh BCE JyUlIee U3 3TON CUCTEMbI Jisl Op-
ranu3anuu Tpyna B Coserckon Poccun.

[Ipoananusupyiite NpUYMHY HEOAHO3HAYHOrOo oTHouIeHus B.M. JlenuHa k Teo-
pun «Hay4Horo ymnpasiieHus» O. Teiiopa.

Kak BeI nosaraere, coxpanunia jiv ¢cBoro 3HaUuMMOCTh Teopust . Teinopa B co-
BpeMmeHHo# Poccun?
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3ananue 4. Co34aHUIO KIIACCHYECKON TEOpHHM MEHEKMEHTa B Hadaie XX B.
MbI 00s513aHbI NPEANPUHAMATENSIM C HHXKEHEPHO-TEXHUYECKUM oOpazoBanueMm. C ux
JIETKOW PYKH B M3YYEHHHU MPOLIECCOB yNPABICHUS MPOU3BOJACTBEHHBIMU OpraHU3aIlH-
MU CTaJld MPUMEHSTHCS MPUBBIYHBIC IJIS1 HUX PAlMOHAIBHOE MBIILICHUE, METOIbI
€CTECTBEHHBIX HayK U MaTeMaTH4eckuil anmnapart. [1o ux moHATHAM, JTIOJbMU MOXKHO
YOPAaBIATh MPHU MOMOIIM «KHYTa M TPSHUKA», T.€. HAKa3aHHUs U TMOOILIPEHUS TpU
HEMPEMEHHOM KOHTpOJIE 3a JCUCTBUAMU PAOOTHUKOB, — 3TOTO BIIOJIHE JTOCTATOYHO,
4TOObI HaeMHbIE PAOOTHUKHU JOOPOCOBECTHO MCHOJHSIIN PACTIOPSIKEHHUS HAYAIIbCTBA.
BoszHukinas mo3aHee TEOpHs OpraHU3alMOHHOTO YIIpaBIIEHHs cTaia IpejaraTb U
IIMPOKO PEKIAMHPOBATH BCE TE YK€ MIIM HECKOJIBKO MOIU(HUIIMPOBAHHBIE METOIbI Pa-
[IMOHAJIN3AIUN YIPABICHUECKOW NEsITeTbHOCTH, HAYyYHOW OpraHu3alud Tpylda H
yIIpaBJIEHUS, CHCTEMHOTO aHAJIN3a, YKOHOMHKO-MaTEeMaTHY€CKOTO MOACITUPOBAHHUS.

Kak BbI nonaraete, onpaBasIBaeT M TEOPHsS OPTaHU3AIMOHHOTO YIIPABICHUS B
€€ COBPEMEHHOM BHUJI€ HAJICK Il HBIHEIIIHUX MEHEKEPOB?

3aganue 11 CAaMOCTOATEIbHON PadOTHI

3aganue 1. ConocraBbTe MKOJIBI M KOHIICTIIMU C UMEHAMH, ITIOCTaBbTE B TPE-
TheM CTOJI0LE HU(]PY, COOTBETCTBYIOLLYIO OUEPEAHOCTHU MOSBICHUS.

Ta6nuna 2 — [koasl MEHEHKMEHTA U UX TIPEIACTABUTEIIH

OuepénHocTh

HaumMmeHnoBaHue MIKOJIBI [IpencraBuTenn MIKOJIBI
NOABJICHUSA IIKOJIBI

Knaccuueckad nikona

[IIkoJ1a 4YeT0BEUYECKMUX OTHOIIIECHUNA

CuTyallMOHHBIN TOAX0]T

CHucTeMHBIN TOIX0

OMnupuyeckas 1mKosiaa

[IIxosa conumanbHBIX CUCTEM

KoHTpoJbHBIH TECT

1. Pa3zpaboTka npuHUMIIOB U (YHKLIUNA YIPABICHUS SBISECTCA JOCTHKEHUEM
O A. llIkobl HAYYHOTO yIPABJICHUS

O B. buxeBuopusma

O C. IlIxosbl HAYKH yTIpaBJICHUS

O D. Knnaccuyeckoi MKOJIbI YIPaBICHHS

O E. Ikosna 4enoBe4ecKnX OTHOIICHUI

2. ®opManbHBIMU HA3bIBAIOTCS KOJIJICKTUBBI

O A. Obpa3zoBaBiivecst Ha JJF0OOM TIPEITPHUITHA

O B. O0Opa3oBaBIIHecs CTUXHIHO

O C. Co3naHHble PYKOBOJICTBOM

O D. Co3naHHbBIC Ha OCHOBE CUMITATHH PAOOTHUKOB
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3. lllkona ympaBieHus, LeNb CyIIECTBOBAaHUS KOTOPOU ONPENENIeTcs KaK CO3/1aHue
YHUBEPCAIbHBIX NPUHUMUIIOB YIIPABJIEHUS, CIEAOBAHUE KOTOPHIM MPUBENET OPraHH-
3aLIHI0 K YCIIEXY

O A. Kimaccnueckas IIKOJIa YIIPaBICHUS

O B. llIkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH ynpaBlIeHUS

O D. IlIkona yenoBeyecKUX OTHOLIEHUI U MTOBEAEHYECKUX HAYK

O E. CoBpeMeHHas 1IKOJIa MEHEKMEHTA

4. llkona ynpaBieHus, Ha 6a3e KOTOPOH MOyYUIIN Pa3BUTHE TEOPUs CHUCTEM U TEO-
pusi 00 YIIpaBICHYECKUX PEIICHUAX

O A. Knaccuueckasi mKoJia yrpaBJeHUs

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. lllkona HayKu ynpaBlieHUs

O D. lllkona yenoBeyecKuX OTHOLICHUH U TOBEIEHYECKUX HAyK

O E. CoBpeMeHHas 1IK0JIa MEHEKMEHTA

5. Ilkona ympaBieHus, MOCITYXKUBIIAsg TEOpeTUYecKor Oa3oil ayig (HOpMUpPOBAHUS
MOJEJIA OpTraHU3alMHN KaK MEXaHUCTUYECKON KOHCTPYKIUU

O A. Kimaccnueckas KoJIa yIpaBJiIeHUs

O B. lllkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH yIpaBlIeHUS

O D. llIkona yenoBedyecKUX OTHOIIEHUN U MTOBEJEHYECKUX HAYK

O E. CoBpeMeHHas MIKOJa MEHEI)KMEHTA

6. lkona ympaBieHHs, MOCITYXUBIIAsS TEOPETUUYECKON 0azoi st popMHUpOBaHUSA
MOJICJIA OPTaHU3AINH KaK KOJIJIEKTHBA, MOCTPOSHHOTO Ha pa3/ieIieHU! TPy/a:

O A. Knaccuueckas 1KoJia yrnpaBieHHs

O B. lllkona Hay4yHOTO ympaBlICHUS

O C. llIkona HayKH yTpaBIeHUS

O D. IlIxoma yenoBedeCKUX OTHOIICHUHA U TMTOBEACHYCCKUX HAYK

O E. CoBpeMeHHasl mKoja MEHEHKMEHTA

7. OCHOBHBIM T€OPETUUYSCKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIIUNA MEHEKMEHTA
CTaj0 YYeHHE

O A. A. ®aitons

O B. ®@. Tetinopa

O C. M. ®omrert

OD. I.T'ertn

8. B kauecTBe OCHOBHOTO 00BEKTA UCCIIeOBaHUS UMeIH d(PGHEKTUBHOE HCIOIb30Ba-
HUE YEJIOBEYECKUX PECYPCOB MPEACTABUTENH IIKOJIBI

O A. KJIaCCHYECKOM WJIM aIMUHUCTPATUBHOM

O B. HayuHOrO yrnpaBieHuUs

O C. Hayku ynpaBJIeHUs WM KOJTMYECTBEHHBIN TTOIXOT

O D. noBeieHYECKUX HAYK

O E. uenoBeyeckux OTHOLIECHU
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9. BriepBble onvcany NPUHIIUIT YIIPABICHUS — €MHOHAYAINE TPEACTABUTEIN IIKOJIbI
O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO yrnpaBieHuUs

O C. HayKu ynpaBJeHUS WA KOJIHMYECCTBCHHBIA IMOIXOT

O D. noBefeHYECKUX HAyK

O E. yenoBe4eCKUX OTHOIIIEHUI

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSII
O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teinop

O E. D. Mbiio

11. Baec HamboabpIuii BKJIAJ B Pa3BUTHE KJIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITIKOJIBI YIIPABJICHUS

O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teiinop

O E. D. Mbiio

12. 3a noBblillIeHHE 3a00THI PYKOBOJUTENEH O MOAYMHEHHBIX PaTOBAIM MPEICTaBUTE-
JIY TITKOJTBI

O A. OBe/IcHYECKUX HAyK

O B. yenoBedeckux OTHOIICHUI

O C. Hay4yHOTO yTpaBICHUS

O D. anMuHHCTpaTUBHON

O E. Hayku yrnpaBiieHHs] WM KOJTUYECTBEHHOTO MOIX0/a

13. Ha ucnionib30BaHWHU JJAHHBIX TOYHBIX HAYK 0a3UPOBAIMCH UCCIEIOBAHUS ITKOJIbI
O A. 4enoBeYeCKUX OTHOIIECHUM

O B. nayunoro ynpasneHus

O C. Hayk# ynpaBJICHHS WM KOJTMISCTBEHHOTO TTOIX0/1a

O D. xnaccuueckoit Wik aIMUHUCTPATUBHOM

O E. noBeneHuecKkux HayK

14. BniepBbie BBEJ MOHATUE «IIPUHITUITBEI MEHEHKMEHTa»
O A. A. daiionb

O B. @. Teitnop

O C. M. ®omner

O D. A. Macnoy

OE.II I'ertn

15. Hauano pa3Butust MeHepxkMeHTa B Poccuu ObLI0 TTOJI0KEHO
O A. B 1epBOOBITHOOOIITUHHOM CTPOE
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O B. B cpenHue Beka

O C. B XVII B.

O D. B XIX B.

O E. na py6exe XIX n XX BB.

16. Poccus Obuta pa3zzieneHa Ha TyOepHUU MpU
O A.Tletpe |

O B. Exarepune II

O C. Anekcanape |

O D. Anekcanape II

17. Manudect 00 yupex1IeHUM MUHUCTEPCTB OB U3/1aH
O A. Iletpom |

O B. Exarepunoii 11

O C. Anekcanapowm I

O D. Anekcanapowm 11

18. CoBeTckuif MEHEIPKMEHT OEpeT OTCUET

O A. B XVII B.

O B. na py6exe XIX u XX BB.

OC.B1917r.

OD.B1991r.

OE.B1811T.

19. CooTHECcHUTE aBTOpaM TEOPH MOTHBAIIUH COOTBETCTBYIOIINE HA3BAHUS THX TEO-
M

1. ®penepuk Y. Teitnop A. Teopus notpebHOCTEH

2. Qyrnac MaxklI perop B. Teopus nByx (akropos

3. ABpaxam X. Macnoy C. Kiraccuueckas Teopus

4. ®penepuk ['eprdepr D. Teopus 4enoBeYECKUX OTHOIICHHMA
5. Pencuc Jlaiikept E. Teopus Xu 'Y

TEMA 3. ®YHKIIUU MEHEJI"JKMEHTA

OCHOBHBIE IOHATHUSA

DYHKIMHA MEHEIKMEHTA - 3TO BUJI YIIPABJICHUYECKOUN JESITEIbHOCTH, KOTOPBII
OCYIIECTBISAETCS CIEIHAIBHBIMHM MIPUEMaMHU M CIIOCO0aMH, a TakKKe COOTBETCTBYIO-
1ast OpraHu3anus padboThl ¥ KOHTPOJIb ICITSIHBHOCTH.

J1J1s1 BBITIOJTHEHUS] COOTBETCTBYIONTMX (DYHKITHI CO3/1aeTCsl anmapaT yIpaBIeHHUS.

AnnapaTr ynpaBl€HHS - 3TO CHCTEMa B3aUMOYBSI30K, B3aUMOJICHCTBYIOIIUX
3BEHBEB U OTNEIBHBIX PAOOTHUKOB, HAJEICHHBIX COOTBETCTBYIOIIMMHU MOJTHOMOYHSI-
MU U pacrojlaraeMbIX MaTepUaIbHO-TEXHUYECKOU 0a30¥l Jig TOCTHMIXKEHHS] TOCTaB-
JICHHBIX LIEJIeH.
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Konkpernbie GQyHKINM MEHEI:KMEHTA - 3TO Y3KOCIEIUATU3UPOBAHHBIE BU-
JIbl YIPABIECHYECKON IESITEILHOCTH MO YIPABICHUI0 KOHKPETHBIMU OOBEKTAMH, Op-
raHu3aIUsIMH.
KonTposbHbIE BONIPOCHI

1. CymHocTh GyHKIHIA MEHEKMEHTA, UX KITaCCH(PUKAIIHSI
2.  OcHoBHBIC (DYHKITUM MEHEIHKMEHTA
3. KonkperHbie GyHKIIMN MEHEKMEHTA

TBopueckoe 3a1aHue

3amanue 1. Kakue u3 npuBeJEeHHBIX HUXE BBICKa3bIBaHUM, M0 Baimemy mHe-
HUI0, 00JIee BCET0 COOTBETCTBYIOT MPABUILHOMY MOBEICHUIO MEHEKEpa:

1. MeHemKEPY MOCTOSIHHO HYKHO OPUEHTHPOBATHCS HA YKEJIAHUS CBOUX CO-
TPYJHHUKOB;

2. MEHEKEp BCe BpPeMsl JOJDKEH HAallOMUHATh MOJAYMHEHHBIM, YTO MPOU3BO/I-
CTBO — CaMO€ OCHOBHOE, U YETKO yKa3bIBaTh, YTO OHU JIOJKHBI JAE€IATh;

3. HUKTO U3 MEHEPKEPOB HE MOXET OJIMHAKOBO PEIlIaTh Pa3IMYHbIEC CUTYyalllH,
TaK KaK OHU OBIBAIOT BBI3BaHBI Pa3HBIMH (haKTOPAMH;

4. HY’>KHO BBIOpaTh CTUJIb PYKOBOJICTBA U BCE BPEMS CIIC/IOBATH EMY.

3agaHue 11 CaMOCTOATEIbHOM padoThI

3aganme 1. CooTHecuTe QYyHKIMM yNpaBlIeHUd U IpUHUMaeMble perienus. Jis
ATOrO B MoOcienHen rpade Tabnuibl 3 YKaKUTE, B paMKax Kakod (PyHKIIMU YyIpaBie-
HUSI IPUHUMAETCSl YKa3aHHOE PEIICHUE: TUIAaHUPOBAHUE, OpTraHU3allus, PEryJupoBa-
HUE, KOOPAUHUPOBAHUE, MOTUBAIUS UJIA KOHTPOJIb.

Tabnuna 3 — CooTBETCTBUE MPUHUMAEMBIX peleHUuH QYHKIUSIM MEHEI)KMEHTA

Pemenue DyHKIMS MEHEIPKMEHTA

1. BHeceHue u3MeHEHUN B CTPYKTYpPY YHpaBICHUS HPEAIpUITHEM
BCJIEJICTBHE U3MEHEHHUs (PaKTOPOB BHEIIHEN Cpejibl

2. Pa3paboTka 11eJ11 M1 MUCCUU IPEATPUSITUS

3. I/ICCJ'ICI[OBB.HI/IC CI)aKTOpOB BHEIIIHEHN Cpeabl U UX BJIUAHUC HaA IIEp-
CIICKTHUBLI Pa3BUTUA NPCANPUATUA

4. ITpoekTHpOBaHKUE OPraHU3ALMOHHON CTPYKTYpBI YIIPaBJIECHUS

5. N3yuenue morpeOHOCTEW MOAUYUHEHHBIX U OKUJIAEMOTO HMU
BO3HArpaXJIeHUs 3a paboTy

6. BrisBiienue IMPUYUH HCBBINTOJITHCHUA ueneﬁ NpeanpuiaATus U BHC-
CCHHUC KOPPCKTUPOBKHU B CUCTCMY YIIPABJICHUS

7. BpIsBIEHHE TIPUYMH HEYJIOBIETBOPEHHOCTH PAabOTOW W paszpa-
00TKa crlocoO0B UX YCTpaHEHUs

8. Pa3zpaboTka crioco00B U3MEPEHHUs PE3YJIbTaTOB PAOOTHI

9. OcyniecTBiIeHHE BO3HATPAXKACHHS 32 paboTy

10. Bsi6Gop cTpaTeruu U TAaKTUKHU AJIs JOCTUKEHHS TOCTABIEHHBIX
neyieun

11. Pacnipesnenenue 00513aHHOCTEH MEXy PYKOBOJIUTENSIMH Ha
Pa3IMYHbIX YPOBHSX YIPaBJIEHUS

12. OueHka pe3ynbTaToB paObOTHI sl OCYIIECTBICHHS BOSHATPAXK-
JIEHUST UCIIOJTHUTEIIEN
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3apanue 2. /s 5pdhekTuBHOro BHIMOJHEHHS (QYHKIIMH MEHEHKMEHTa He00XO-
AUMO 00JiafiaTh ONpeAeIEHHbIMA HAaBBIKAMH, KOTOpPBIE Mpe/CTaBieHbl B Tabmuie 4.
Omnpenenure 11t 3PPEKTUBHOTO BHIMOIHEHHS KaKOH/KakuX (QyHKIUU/QyHKIHUNA Me-

HEIKMCHTA H€O6XOI[I/IMO O6J'IaI[aTB TEM MJIM MHBIM HAaBBIKOM.

Tabnuia 4 — CooTBeTCTBHE HABBHIKOB (DYHKIUSM MEHEKMEHTA

Hasrix

DYHKIINS MEHEDKMEHTA

. IlpuoOperenue BaacTu

. AKTHBHOE CIyIIaHue

. CocraBieHue OI0MKETOB

. Bb100op 3 pekTHBHOTO CTHIIS PYKOBOJICTBA

. UncTpykTupoBanue

. Co3nanue 3¢ppeKTUBHBIX KOMaH/T

. HeﬂerI/IpOBaHI/Ie TTOJTHOMOYHH

. IIpoekTrpoBaHre MOTUBUPYIOUIMX paOouuX 3aJaHUM

OO N0 WIN|(F-

. @opmupoBanue atMochepsl T0Bepust

=
o

. Ucnionw3oBanue JUCHHUIINIMHAPHBIX MCP

[
[

. [IpoBegenune codecenoBaHui

=
N

. HacraBHnuecTBo

[EY
w

. Benenue neperoBopon

H
o

. [loHrmMaHue opraHu3aIMOHHON KYJIbTYPBI

=
(6]

. I3y4yenue BHeUIHEH cpeibl
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KoHTpoJbHBIH TECT

1. ®yHKIMY yIpaBIEHUS - 3TO

O A. ynpasieH4eckas qesITeIbHOCTh

O B. 000co0IeHHBIN BU/I yIIPABICHYECKOMN IEATEIbHOCTH
O C. nomkHOCTHast 00513aHHOCTh MEHEKEpa

2. YKaXUTe COCTaBHBIC YacTh (DYHKIIMI yIIpaBiIeHUs
O A. Pabora, 31€MEHTHI

O B. IloadyHkius, onepanus, 3JI€MEHTbI

O C. Ilondyukius, onepanus

O D. llondyukuus, pabota, onepaus

3. Kakas ¢yHKIMs yrpaBieHUs HE TIPEICTaBICHA B CXEME

O A. MotuBanus
O B. Pacnpenenenne

O C. JloBeneHne mIaHOB /'Y
i d K
O D. Onpenenenue aeiicTeuii

A 4

[InanupoBanue

Opranuszanus

Kontponb

A

77?
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4. [InanupoBaHUE - ITO

O A. Pa3zpaboTka cTpareruii, mporpaMM M IJIAHOB JJIsl JOCTHKEHUS Leen

O B. Bun ynpaBiieHUeCKON A€ TENBHOCTH, CBA3aHHOM C COCTaBIEHUEM IUIAHOB Opra-
HU3ALMU U €€ COCTAaBHBIX YacTel

O C. OnpexneneHure HEOOXOAUMBIX PECYPCOB M UX paclpeiesieHre 10 LesIM U 3a/a-
yam

O D. JoBeneHue miaHoB O BCEX, KTO UX JOJKEH BBINOJIHATh U KTO HECET OTBET-
CTBEHHOCTb 32 UX PEAIN3ALNIO

5. Opranuzanus - 3To

O A. PazpaboTka cTpaTeruii, mporpaMm u IUIaHOB JIJISl JOCTHKEHUS eI

O B. ®opmynupoBka 1ienei, HalpaBJIeHHBIX HAa YAOBIETBOPEHUE OTPEOHOCTEM

O C. ®opmupoBaHHUe CTPYKTYpbl OpraHU3AIIMH, a TAK)Ke 00ecrieueHrne BceM Heo0X0-
JUMBIM JJIs1 €€ HOpMaJIbHOUM paOoThI

O D. Onpenenenue aeicTBuil, HEOOXOAUMBIX JIJIsl YAOBJIETBOPEHUS MOTPEOHOCTEH

6. KoHntpons - 3To

O A. Mepsl 10 KOPPEKIIUU BCEX 3HAYUTENBHBIX OTKJIOHEHHH OT IJIaHA

O B. HabGmonenue, npoBepka BCEX CTOPOH J€ATEITbHOCTH

O C. HaGmronenne 3a BRIMOJTHEHUEM PaOOT, HAMEUYCHHBIX TNIAHOM

O D. Oro ynpapieH4eckas 1€ATe€IbHOCTD, 3a7aueil KOTOPOU SBISETCS KOJIUYECTBEH-
Hasl ¥ KaUeCTBEHHAs OLICHKA U yYEeT Pe3yJIbTaToB paboThl OpraHU3aIiu

7. Koopaunanus - 310

O A. Oyukiums nporecca ynpaBieHus, odecreunBaronias ero 6ecnepe0oitHoCTh U
HETPEPHIBHOCTh

O B. YcraHoBiieHUE B3aMMOICHCTBUS MEXKTY TOACUCTEMAMH OPTaHU3aIUH

O C. ®opMynupoBKa IieJiei, HalpaBJICHHBIX Ha YIOBJIETBOPEHNE TOTPEOHOCTEM
O D. /loBeneHue MmiaHOB JI0 BCEX, KTO UX JIOJKCH BBIMOJIHATH U KTO HECET OTBET-
CTBEHHOCTD 33 UX PEaTH3aIHIO

8. HyxHo nu tutanupoBath pabodee Bpemst
O A. la, 00s3aTeIbHO

O B. XKenarenbHo

O C. MOHO ¥ HE IUIAaHUPOBATh

O D. He nyxHO

9. 1151 4ero HyXHO MJIAHUPOBAThH pabouee BpeMs

O A. DT0 aeT BO3MOXKHOCTb 00Jiee MPOTYKTUBHO €T0 UCIIOJIb30BATh

O B. Coznaercs 6osiee onpeneneHHas cuctema B padoTe pyKOBOAUTENEH U CIelua-
JMCTOB

O C. Ilo3BossieT ydilie OpraHu30BaTh B3aUMOICHCTBHE MEXKIY paOOTHUKAMH arma-
paTa ynpaBleHUs

O D. Bcesikas pabota q0JKHA OBITH CTPOTO pacipesiesieHa 1o BpeMeH!

O E. Bepubl BapuanThl «A» - «B»
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O F. Bce BapuaHThI BEpHbI
O G. Hu oquH U3 BapuaHTOB HE BEpEH

10. B kmaccudeckoi yrpaBieHUYeCKON TCOPHH K (PYHKIIUSIM MEHEKMEHTA OTHOCSTCS
[] A. Kortpois

[1 B. Beipabotka ctparteruit

] C. moTuBanus

[1 D. nmanupoBaHue

[] cocTaBiieHue TOKYMEHTOB

TEMA 4. OPTAHU3ALIUSA KAK OBBEKT YIIPABJIEHUSA

OCHOBHbBIC TIOHATHSA

Opranu3anms - 3TO coluagbHas OOIHOCTh (CTPYKTYpa), KOTOpasi JBUKETCS B
HaIIpaBJICHUM K ONPEACIICHHON 1EIM U KOTOpasi XapaKTepU3yeTcsl YeTKO CTPYKTYpH-
POBAaHHOU CHCTEMOM JESATEIBHOCTH, UMEIOIIEHN SICHO BBIPAKEHHBIE TPAHULIBI.

JIrobast opranuzanus SIBISIETCS OTKPBITOM CHCTEMOM, TaK KAaK BCErJa 3aBUCUT
OT BHEIIHEW cpe/ibl. BHEIHsAA cpefa BKIIIOYACT:

- SKOHOMUYECKHE YCJIOBHS B JAHHOW CTpaHe,

- IPABUTEIILCTBEHHBIE aKThI,

- Mpo(CcorO3kl,

- KOHKYpHPYIOLIUE OpraHu3alny,

- moTpedurenew,

- @ TaKXe 00IIECTBEHHBIE B3IJISAbl, TEXHUKY U TEXHOJIOTHIO B LIEJIOM.

BHemnune ¢akropbl moapas3aensiorcs Ha (aKTOpbl MPSIMOTO U KOCBEHHOI'O
BO3/ICUCTBUS.

Cpena nmpsiMoro Bo3/eliCTBUSI BKJIIOYAET (PAKTOPHI, HEMIOCPEICTBEHHO BIIUS-
IOLLME Ha AESTENIbHOCTh OPTraHU3ALINHN:

a) [TocTaBiuku

0) TpynoBblie pecypchbl

B) 3aKOHOJATEILCTBO

r) [loTpeOurenu

1) KoHKypeHTHI.

¢) CoOCTBEHHUKH

Cpena KOCBEHHOT0 BO3/1€HCTBUSL COCTOUT U3 (PAKTOPOB, KOTOPHIC HE BIUSIOT
Ha JeATEIbHOCTh OPTaHU3aLMU HAIIPSIMYI0, HO BCE K€ JOJDKHBI YUUTHIBATHCS B €€ Je-
ATEIIHOCTH:

1. DKOHOMHUYECKOE OKPYKEHHE

2. Ilonutrueckoe OKPYKEHHE.

3. TexHOIOTnYECKOE OKPYKEHHE

4. CouMalIbHO-KYJIbTYPHOE OKPYKEHUE

5. MexnyHapoIHOE OKPYKEHHUE

6. OTHOILLIEHHS C MECTHBIM HaCEJICHUEM
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BHyTpeHHﬂﬂ cpeaa opraHu3anuy BKJIFOYACT TAKKUE IICPEMCHHBIC KaK.

1. Henn

2. CTpyKkTypa opraHuzainuu
3. Ilepconan

4. Pecypchl

5. Texnonorus

6. Muccus opranuzanuu

KOHTpOJILHbIe BOIIPOCHI

[TonsiTue OopraHu3anunuun

BHyTpeHHsIs cpeia opranu3anuu

Pwnh e

TBOp‘IeCKOC 3aJlaHHue

KOHHCHHHH JKU3HCHHOI'O IUKJIa OpraHrU3alunu

Buemnss cpena GyHKIIMOHUPOBAHUS OpraHU3allud

3apanme 1. Mcxons u3 HUKe NMpUBENEHHBIX (DAKTOPOB BHEIIHEH cpenbl, 000c-
HyWTe, KaKie U3 HUX CIOCOOCTBYIOT, KaKHe 3aTpyAHAIOT (YHKIIMOHUPOBAHUE Opra-
HU3aLUH, a TAKKE BBISIBUTE BO3MOXHOE ITPOTUBOPEUMBOE BIUSHUE (PAKTOPOB.

Tabnuua 5 — Biusaue pakTopoB BHEIIHEH Cpebl

DaxkTophl

CnocoOCTBYIOT

3aTpyaHAIOT

1

2

3

1. TpynoBeie pecypcebl Poccun (konuuecTBo, ypoBeHb 00-
pa3oBaHusl, KBIM(UKALMH, KYJIbTYphl)

2. Teppuropust cTpanbl (pa3Mepbl, perioHaIbHbIE, HALUO-
HaJIbHBIE OCOOCHHOCTH)

3. HanmonaneHelil MeHTanurer (o0pa3 *KU3HU, JEATEIbHO-
CTH, IICUXOJIOTUH, TPAJAULIUHU, IPUBBIYKH HACEIICHMS])

4. Tlpupoansie pecypcsl Poccun

5. MexayHapoaHble OTHOLICHMs (MEXIyHapOJIHOE IO0JIO-
KEHHE CTpPaHbl, OTHOIICHHWE PA3IMYHBIX CTPaH K PBHIHOY-
HBIM nipeoOpa3oBanusiM B Poccun

6. T'ocynapCTBEHHO-ITOJUTHUYECKOE YCTPOMCTBO CTpPaHbI
(rocynapcTBEHHBIE OpPraHbl BIACTH U YIIPaBIECHUs])

7. JlelicTByrolee 3aKOHOAATENIBCTBO, PEIVIAMEHTUPYIOIIEE
IIEpPEeX0.1 K PhIHOYHOM SKOHOMHKE

8. CocTosiHHE IPABONIOPSAIKA B CTPAHE

9. OrtHomeHus: coOCTBEHHOCTH (TOCYNAapCTBEHHOM, KOJI-
JIEKTUBHOM, YaCTHOW, MYHUITUTIAJILHOM )

10. Monononu3anusg YJKOHOMUKHA

11. CocTosiHuE pa3BUTHsI KOHKYPEHIIMH

12. Pa3Butre mHPpacTpyKTyphl (MHPOpMAIUH, TpaHCIIOP-
Ta, CBsA3M, OAHKOBCKOW CHCTEMBI, MAapKETHUHIa, PEKJaMbl,
CTPaxOBOTO JIeNIa)

13. YpoBeHb SKOHOMHUYECKOTO pa3BUTHs CTPaHbl (0OBbEMBbI
Y IMHAMHKA IMPOU3BOICTBA, MPOU3BOAUTEIBHOCTH TPYIa)

14. Indusiumst (ypoBeHb M TUHAMHUKA)
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15. HanorooGnoxxenue (ypoBeHb U IMHAMHKA)

16. YpoBeHb XU3HU HaceNeHus (3apIuiaTta, CTUIICHIUH, T10-
coOwusi, ICHCHUH)

17. be3paboruia

18. CoumanpHas 3alIMIEHHOCTh HAceJIeHUs (cucTtema Tpy-
JOyCTPOMCTBA, IOATOTOBKM U IEPENOArOTOBKH KaJpoB,
YpOBEHb MUHUMAJIBHOM 3apaOOTHOM TUIATHI, IEHCHA, ITOCO-
Ouii, CTUIICHIHI )

19. KouBeptupyemocTs pyOust (mapaienbHoe odpalieHue
HAIIMOHAILHON ¥ HHOCTPAHHOMU BAJIIOT)

3aHaHI/IH AJIA CaMOCTOATEJIbHOM paﬁoTLI

3aganue 1. [IpuBenure mpumepsl cUTyalu (MU BUJ AESITEIBHOCTU NpPEN-
IpUATHSA), B KOTOPOH 11eJ1eco00pa3Hee NCIOIb30BaTh:

1. JIuHelHYIO CTPYKTYpPY yIpaBJICHUS,

2. JIunelHO-(pYHKIMOHAIBHYIO CTPYKTYPY YIIPaBICHUS;

3. OyHKIMOHAIBHYIO CTPYKTYPY YIIPABIICHHUS.

3amanue 2. Onpenenute U nNpemyioxkuTe Haubosee 3PHEKTUBHYIO OpraHU3a-
IIUOHHYIO CTPYKTYPY YIPaBICHUS IJI KAXI0TO MPEANPUATUS U OOBICHUTE TPUUNHBI
Bamero Bei6opa.

[Ipennpustue 1.

dupma IpOU3BOAUT XJI€OO00YIOUHbIC U3/IENHUs, KOTOPhIC MOCTABISIOTCS B He-
CKOJIbKO pailoHOB ropoja. B nmocneayromme nsaTh JeT hupMa He MpenoiaracT u3Me-
HEHUU B aCCOPTUMEHTE BBIITYCKAEeMOU MPOJIYKIUA M MPOTHO3UPYET paboTy Ha CTa-
OWJIBHOM PBIHKE.

[Ipennpusrtue 2.

®upma BBIMYCKAET MIUPOKUI aCCOPTUMEHT XJIe000yIOUHBIX U3/IETUH, a TaKKe
KOHJIUTEPCKUE U3JIETUS - PYJIEThl U MIOKOJIaIHO-Ba(eTbHYIO TPOIYKIHUIO C IJTUTEIb-
HBIM CPOKOM XpaHeHus. Uepe3 roji mpejrnosaraeTcsi 3alyCTUTh HOBYIO JIMHHUIO TIO
MIPOU3BOJICTBY KEKCOB.

[Ipennpustue 3.

dupma NPOU3BOAUT AUETUUECKYIO POIYKIINIO. PBIHOK COBITa )KECTKO CETMEH-
TUPOBAH, OCHOBHBIE MTOTPEOUTENH - JIFOAM, CTpaJarolire caxapHsiM guadetom. Ctpa-
Teruss GUPMBI - NPUOTMKEHUE MPOAYKIMHA K MOKYHaTEeto, MOJepKaHue BhICOKOTO
YPOBHS KaueCTBa MPOAYKIMHU MIPU CHUKEHHUH 3aTPaT Ha €€ MPOU3BOJICTBO.

3apanue 3. Ounocopus OAO «Kommanus CJIABUY» 3akimrouaercs B obec-
IICYCHUH COOTBETCTBHUS COOCTBEHHBIX IICJICH M JOJTOBPEMEHHBIX HHTEPECOB OOIIe-
ctBa. Kommnanus peanusyer uneosnoruto «OO0men cyip0b», 4TO MpeArnoiaracT code-
TaHWE HMHTEPECOB PAaOOTHUKOB, aKIMOHEPOB, MOCTABIIMKOB W TMOKymarenei. Jlis
KOMITAHHH OJIMHAKOBO Ba)KHA MPHUOBLIbL NI aKIIMOHEPOB M JOXOJbI paOOTHUKOB, a
TaKX€ UX B3aMMOBBITOJHAsI COBMECTHAs AEITEILHOCTH C ITOCTABIIMKAMU U IIOJIHOE
YAOBJIETBOPEHUE TIOTPEOHOCTH MTOKYTIATEIICH.

VYkakute OmuOKH, KOTOphle, HAa Bam B3rism, MOMYyIIEHBI MEHEIKMEHTOM
KOMITaHHH TIPH (HOPMYITUPOBKE MUCCHH.




22

3ananme 4. JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY MOHSATUN «CTpaTETus» U
«TakTuKa». Kakue ctparernueckue aabTepHATUBBI CYHIECTBYIOT y opranu3anuu? Ot
Yero 3aBUCHUT BBIOOp cTpaTeruu?

KonTpoabHbIil TECT

1. Opranusanus - 310

O A. I'pymna moneii ¢ OOIMMHU HEISIMH

O B. OprcTpyKkTypa U Kaaphbl

O C. dunocodus, IEHHOCTH, HOPMBI ITOBEICHHUS
O D. Opranu3aiioHHas KyJIbTypa U PeCypChl

2. OCHOBHBIE pecypchbl OpraHU3aluu:
O A. JIroogn

O B. OcHoBHOI1 KanuTan

0 C. O60pOTHBIHN KarmuTas

O D. Texnonorust u uHGpopManus

O E. Crpykrypa opranuzanuu

O F. Lenu opranu3anuu

O G. Kynbrypa opranu3aiiu

3. ®akTOphI BHEIIHEW Cpeibl OpraHU3aINHN:
O A. CtpykTypa opranu3anuu

O B. Llenu opranuzarumu

O C. KynbTypa opranuzanuu

O D. IIpodcoro3sr

O E. Cucrema 1ieHHOCTEN B O0ILIECTBE

O F. IIpaBUTETbCTBEHHBIC AKTHI

4, ®akTOphl BHENIHEH CpEbl, SBIISIONINECS KOCBEHHBIMH IS KU3HEICATCILHOCTH
OpraHU3aINHN:

O A. Llenn, 3agaun, CTpyKTypa, JHOU U TEXHOJIOTUH

0 B. 'ocymapcTBeHHBIE OpraHbl ynpaBiieHUs (HajIoroBas MOJWIINS, MOXKapHAs WH-
CIICKITUS U T.JI.)

O C. 3akoHOAATENbCTBO, COIMAbHBIC YOeKACHUS, ((MHAHCOBAs TIOJUTUKA, TEXHOJIO-
TUYECKUE U3MCHCHUS

O D. IlocraBmuku, rocy1apcTBO, KOHKYPEHTHI, TOTPEOUTEITN

O E. MexnayHapoJHbIe COOBITUS, TTOJUTUYECKHE, COITMOKYJIBTYPHBIC, YKOHOMHYE-
ckue axrops u noctmxerus HTII

5. IIpousBOACTBO - 3TO

O A. IIporiecc co3nanust 4eI0BEUECKUM TPYIOM MOTPEOUTETLCKUX [IEHHOCTEN TTPU
OTIPEICJICHHBIX OOIIECTBEHHBIX OTHOILICHUSIX

O B. Ilporecc co3manusi MaTepuaibHbIX OJiar
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O C. llenenanpaBiieHHOE BO3/IEHCTBUE HA CHIPbE U PECYPCHI C LIETBIO0 UX IIpeodpaszo-
BaHUs B TOTOBYIO MPOTYKIUIO WIH MOy (HaOpUKaThl C MOMOIIBIO TPYAOBBIX PECYPCOB

n HUOKP
O D. Bce oTBeTHI BEpHBI

6. Bunbl mpon3BOICTBEHHBIX MPOIECCOB
O A. OcHOBHEIE

O B. BcmomorarenbHbIe

O C. OGcmy>XuBaroOIIIe

O D. Bce oTBeTHI BEpHBI

7. Llenb opranu3anuu - 3T0

O A. Pemenue Bcex npo0iem

O B. Ilonyuenne HanOobIIEeH NPUOBLITN

O C. KoHkperu3zaiys MUCCUH OpraHu3aiuu B GopMe, TOCTYITHOM JJIsl yIIpaBICHUS
IPOLIECCOM UX peau3aliu

O D. Onpenenenne KpUTHUECKOM 00JIaCTH yIPABIEHYECKOTO BO3ACHCTBUS

8. Llensim opranu3anyy HE XapaKTEPHBI

O A. Yerkas opueHTalHsI Ha ONPEIEICHHBIA NHTEPBAJI BPEMEHU

O B. KoHkpeTHOCTh U U3MEPUMOCTh

O C. HenpoTuBOpEUMBOCTb U COTIACOBAHHOCTD C APYTUMHU LEISIMH U PECYPCAMU
O D. CootBerctBHe cTarycy (pupmbl

9. Kopennoe 06HOBJIEHHE MPOU3BOICTBEHHON 0a3bl MPEAPUSATUS — ITO
O A. Crparernueckas 1eib

O B. TakTuueckas 1eib

O C. KpaTkocpouHas 11eb

10. TIpoBenenne KanmUTaILHOTO PEMOHTA MAITHHHO-TPAKTOPHOTO TapKa MPEIIpHsI-
THS — 3TO. ..

O A. Ctpareruueckas ueib

O B. TakTtnueckast 1enn

O C. KpaTkocpouHas 1eb

11. Vkpemienue prUHAHCOBOW YCTOMYHUBOCTH MIPEANPHUATUS — ITO. ..
O A. TexHoJjiorndeckas 1neib

O B. DxoHoMu4yeckast 1iejib

O C. AxMHHUCTpaTUBHAS 1IE/Tb

O D. CoumanpHas 11eib

12. DTan >KM3HEHHOTO ITUKJIa OpTraHU3aINHA, UMCIOIIUNA CIEAYIOIINE XapaKTePUCTHKU:
rJ1aBHas 11€J1b — BBDKMBaHUE, OCHOBHAS 3aJlauya — BBIXO/I HAa PBIHOK:

O A. PoxneHue opraHuzaiuu

O B. JIeTcTBO H I0HOCTh
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O C. 3penoctb
O D. Crapenue opranuszanuu
O E. Bo3poxaeHnue 1m0 HCUE3HOBEHHUE

13. Drtamn KU3HEHHOTO LMKJIa OPTaHU3aIMH, UMEIOLINI CIEAYIONNEe XapaKTePUCTUKHU:
rJIaBHAA 1eJ1b — TOJTy4YeHUE MPUOBUTH B OMM>KANIIIeH MEePCIeKTHBE U YCKOPEHHBIH
POCT, OCHOBHAS 3a/1a4a — yKPEIUICHUE MO3ULMN 1 3aXBaT PhIHKA!

O A. PoxneHue opranusannuu

O B. JIeTcTBO U I0HOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bospoxaenue 1ub0 UCUe3HOBEHHE

14. Drtan )KU3HEHHOTO ITUKJIa OPTaHU3aIliH, UMEIOIIHIA CIICTYIOINE XapaKTePUCTUKU:
TJIaBHAS [1eJ1h — CHCTEMATUICCKHU COATAaHCUPOBAHHBIN POCT, (GOPMUPOBAHUE NMHUIKA,
OCHOBHAs 33j1a4ya — POCT IO Pa3HbIM HAIIPABJICHUSIM JISATEIIbHOCTH, 3aBOCBAHUE PHIHKA:
O A. Poxnenue opranuszanuu

O B. JlercTBO U 10HOCTH

O C. 3penoctb

O D. Crapenue opranuzaiumu

O E. Bo3poxpaenue 1mbo ucue3HOBEHHUE

15. TloHsaTHe, XapaKTepHU3yIOIIeecs KaK «.. TPYMIbI, KOTOPhIE BO3HUKAIOT CIOHTAHHO,
Y TJIC JIIOJIM BCTYTHAIOT BO B3aMMOJICHCTBHE JIPYT C IPYTOM JOCTATOYHO PETYIISIPHO:

O A. Opranuzanus

O B. ®opmanbHas opranuzanus

O C. Kommepueckoe mpeanpusiTie

O D. HedpopmanbsHas opranuzarius

O E. I'pynmna mroxeit

TEMA 5. METO/Ibl YITPABJIEHUS
OcHOBHBIE IOHATHSA

MCTOI[LI yYHpaBJcHUA IIPOU3BOACTBOM - 3TO CITOCOOBI HCJICHAIIPAaBJICHHOI'O
BOBHeﬁCTBHﬂ Ha pa60THI/IKOB U IIPOU3BOACTBCHHBIC KOJJICKTHBEI, 06GCH6‘—II/IB3IOIHI/IC
KOOpArMHAIUIO UX ACATCIIBHOCTHU B IIPOLCCCE IIPONU3BOACTBA.

KoHTpoJibHBIE BOIIPOCHI

1. TloHsiTHE, CYLIHOCTH U KIACCU(PUKALIUS METOJOB YIIPABICHUS
2. DKOHOMHYECKHE METO/IbI YIIpaBICHUS

3. OpraHu3alMoOHHO-PACTIOPSAUTENIbHBIE METO/IbI YIIPABICHUS
4. CouuanbHO-TICUXOJIOTHYECKUE METO/IbI YITPaBICHUS
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TBopueckoe 3axaHue
«CoumnajabHO-TICUX0JOTHYECKHE METO/IbI YIIPABJIEHU

Mertoauka BEIIOJIHEHMUS.

1. KaxxnoMmy CTyZIeHTy mpemiaraeTcsi 3al0JIHUTh KapTOUKy, B KOTOPOU yKa3bl-
BalOTCA (PAMUITUU TPEX, BHI3BIBAIOIINX HAWOOBIINE CUMITATHH, CBOUX TOBAPHILEH IO
rpynmne. B BepxHeM rnpaBoM yrily KapTOUKH CTYAEHT YKa3bIBaeT CBOIO (haMUJIHIO.

[TpuBoauM oOpaser] Takol KapTOUKU:

Anpapromun K.
1. Tomunckuit .
2. Jlapuenko C.
3. Hukomaenko A

Jlsisg TOro, 4YTOOB! B TPYMIE BBHINOJHEHUEM JTAHHOTO YIPAaKHEHUS ObUIM 3aHSATHI
BCE MPUCYTCTBYIOIIHNE CTYACHTHI, KAPTOUKU cOCTaBistoTcsa B 8-10 sk3emiuisapax. Ta-
KM 00pa3oMm, popmupyerca 8-10 KOMIUIEKTOB KapTOYEK, HaJ KOTOPBIM pabOTaroT
IIPUMEPHO 2-3 CTyACHTA.

2. KapTOouku Kakoro KOMIUIEKTa, YUCJIO KOTOPBIX COOTBETCTBYET KOJUYECTBY
MPUCYTCTBYIOIIMX CTYJEHTOB, pacrnojlaratoTcsi B aadaBUTHOM Mopsiake. Pe3ynpTaTel
omnpoca CTYJEHTOB M3 KaXJ0W KapTOUYKU 3aHOCATCA B MaTpully. BzauMHeblil BbIOOD B
MaTpuIle 0003HaYaeM KPECTUKOM, 3aKITIOYCHHBIM B KPYXKOK (Tabiuima 6).

3. JIns BBISBIEHUS MUKpPOTPYMI NEPBUYHOTO KOJUIEKTHBA HEOOXOJMMO COCTa-
BUTh HOBYIO MaTpuily (Tadsuma 7).

Tabnuna 6 - Pe3ynbrarsl onpoca CTyJeHTOB

0 damunn 112/3(4/,5/6|7|8|910| 11|12 13| 14 | 15
/1

1 | AuapromuH @ + +

2 | bopoako @ + ©)
3 | I'pomoB ® + +

4 | JlIoMHHCKUH ® + +
5 | Oxeros + + ®

6 | 3aiiueB + @ +

7 | Nnpun + @ @

8 | Kapaces + + ©)

9 | Karromun + + +

10 | Ky3HenoB + + ®
11 | Kypuun + @ @

12 | JlapueHko + + €

13 | JlobaHOB €>) @ +

14 | MypaBbeB + + )

15 | HuxomnaeHko @ + +
Komuuecto

BEIOOPOB 315|12(3[3|2|4|4|2]| 3 2 2 4 3 2
KomuuectBo B3a-

HMMHBIX BEIOOPOB 1 ]2]1(1]1]1]2]1]0] 1 2 1 1 1 1
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HoBas matpunia (Tabnuia 7) COCTaBISIETCS B CICIYIOIIEM MOPSJIKE:

3aroTaBiaMBaeM TaKylo K€ MAaTPUYHYIO CETKY, KaK W JJig MaTtpuilel 6. U3 Bepx-
HETO yTjia B MpaBblil HKHUN TPOBOJANM JTHArOHAIBHYIO JIMHUIO, IEPEUEPKUBAs pac-
MTOJIOKEHHBIE 110 ATOW JTMHUH KJICTKU KBaApaTa.

N3 matpuisl 6 BeiOUpaem 1000TO WieHa KOJIEKTHBA, UMEIOIIETO ¢ KeM-TTH00
B3aUMHBIN BBIOOD.

Ero mopsinkoBwIif HOMep ¥ (haMUTUIO 3aHOCHM B TIEPBYIO CTPOYKY MATPHIIBI /.
DTOT K€ HOMEp MPOCTABIISIEM B MepBOH KieTke cBepxy (Nel - AnapromuH). 3aTeM U3
MaTpuIlbl 6 BbIOMpaeM TeX, KTO HAaXOJIUTCS BO B3aMMHOM BBIOOpE C 3aHECEHHBIM B
NepBy0 CTpouKy. Ero mopsiakoBbIii HOMep M (pamMWIMIO 3allMChIBAEM BO BTOPYIO
ctpoky (Ned - JlomeHnckuii). D1oT xe HOMep (Ned) 3aHOCHM CBEPXY BO BTOPYIO KO-
JIOHKY. B coOTBeTCTByIOIIME KIETKM MATPUIIBI 3alKichiBaeM KpecTuk. Cleayroniero
YJIeHa KOJUIEKTHBA, HAXOSIIErocss BO B3aMMHOM BBIOOpE, 3alHMCHIBAEM B TPETHIO
CTPOYKY C COXpaHCHHEM €ro HOMepa M3 IMEepPBOM MaTPHIIBL. 3HAK B3aMMHOTO BBHIOOpA
«+» MPOCTABIISIEM B COOTBETCTBYIOIIYIO KIIETKY.

Tabsuua 7 - Pe3ynbTarhl onpoca CTYJEHTOB

Ne | damunmun 114123 |15 |5|13|8|6|7 11|12 |10 149
/i

1 | Anapromun +

4 | JlomuHCcKHN | +

2 | bopoako NG

3 | 'pomoB + | N

15 | HukonaeHko +

5 | Oxeros N+

13 | JlobaHoB + \J‘

8 | Kapacen + \\

6 | 3aiineB Nt

7 | Unpun + \\i-

11 | Kypuun + \\+

12 | JlapueHnko + \n_\

10 | Ky3HenoB U+
14 | MypaBbeB +

9 | Katrommn

4. Beibop u3 matpuiisl 10 mpojoixkaemM A0 MOJTHOW MCYEPIAEMOCTH B3aWMHBIX
BBIOOPOB Y BCEX 3aHOCHUMBIX B TIOCIIEAYIONIYIO CTPOUKY. Takum o0pa3om, 3aMbIKaeT-
Csl KPYT JIMI] CO B3aUMHBIM BBHIOOpOM. JIuIl, HE MMEIOIIMX B3aMMHOTO BBIOOpA, 3aITH-
ChIBAaEM B TMIOCJICTHUX CTPOYKAX. 3aTEM OKOHTYPHUBAEM BBISBIICHHBIE MUKPOTPYTIIIHI.

5. Cnenath BBIBOJIBI 10 HOBOM MaTpHIIE.

3amanue QI CaMOCTOATENbHON PadOTHI

3apanme 1. Onpenenure K KaKOMy METOAY YIpPaBJICHUS OTHOCHUTCS COOTBET-
CTBYIOIIIasl XapaKTepUCTHKa (Tabnuia 8).
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Tabnuua 8 — CooTBETCTBUE XapaKTEPUCTUK METO/IAM YIIpaBICHUS

XapakTEepUCTUKU METOJIOB YIIPABJICHUS

Meroap! ynpaBieHUs

Cnoco0 BO3IENCTBUSA

[Ipunyxenue

[ToGyxenue

OcHoBa IpUMEHEHHUS

I[OCTI/I)KGHI/IG IICUXOJIOTHYCCKOTO

KomdopTa

Yrpo3a Haka3aHus

Bo3MoxxHOCTE YBCIUYUTE 00X0[

[Toaxome! kK peanu3auu

AHaHTI/IBHBIG K CUTyalluu

A,Z[aHTI/IBHBIe K JIMYHOCTHU

Kectkue

TpeboBanust kK 0OBEKTY

HcromHuTeIbHOCTh

OpFaHI/ISOBaHHOCTB

[Tpodeccuonanmnzm

YMeHue pa60TaTB B KOMaHJIEC

MuunmuatnBHOCTH

KonTpoabHbIii TECT

1. Metops! yripaBiieHHS - 3TO

O A. 3aKOHOMEPHOCTH YIPaBJICHHS

O B. OcHoBHBIE TpaBHJjIa YIIPABICHUS

O C. YrpaBieHYeCKHE 3aKOHBI

O D. Cnioco0Obl BO3ACHCTBHS CyObEeKTa Ha O0OBEKT

2. AIMUHUCTpPATUBHBIC METO/IbI YIIPABJICHUS OCHOBBIBAIOTCS HA
O A. 3akoHOIATEIbHBIX 1 HOPMATUBHBIX aKTaX

O B. DKOHOMHYECKHX HHTEpecax 0ObEKTOB YITPABICHHSI

O C. Bo3neicTBrH Ha COIMATILHO-OBITOBBIC YCIOBHS PAa0OTAOIIMX
O D. lllTpadHbIX CAaHKIHIX

3. Metoapl ynpaBlieHUS — ITO

O A. Cucrtema cnoco00B BO3JEHCTBUA CyObEKTa YIIPaBIEHUSI HA OOBEKT yIIpaBiICHUS
O B. Cucrema cnocob60B BO3J€HCTBUA CyOBEKTA YIIPABICHUS Ha O0OBEKT yIIpaBICHUS

AJI1 YBCIIMYCHUS IIPOU3BOANTCIIBHOCTH TPy dad

O C. CucremMa crmoco00oB BO3ACHCTBHSI CyObEKTa yNPaBICHHUS HA OOBEKT yIpPaBICHHUS

Uit yBennueHust 3 (PEeKTUBHOCTH IPOU3BOICTBA

O D. Cucrema cnoco00B BO3JIEHCTBUS CyOBbEKTa YIPaBIECHUS HA OOBEKT yIIpaBICHUS

AJIT TOCTUIKCHUA OIIPCACIICHHOI'O pE3yJibTaTra

4, YKaXuTe MPaBUWIbHYIO KIACCU(PUKAIIMIO METOIOB YIIPABJICHHUS
O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIC, OPTaHU3ALIMOHHO-PACTIOPSIUTEIbHbBIC
O B. DxoHoMuueckue, OpraHu3alMOHHO-PACTIOPSIAUTENBHBIE, ICUXOJIOTHUYECKUE

O C. DKOHOMHYECKHE,

IICUXOJOI'NYECCKHUEC

OPraHUu3allMOHHO-PACIIOPAANUTCIIBHBIC,

COLIMAJILHO-
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O D. 9KOHOMI/I‘{CCKI/IC, OpraHuM3allMOHHBIC, COLIUMAJILHBIC

5. B ocHOBE METOZI0B yIpaBICHUS JIEKAT

O A. ®U3MOIOTUYECKUE U COITMATIbHBIE TOTPEOHOCTH YEeTIOBEKa

O B. IloOyauTenbHbIE MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U MHTEPECHI
O C. [loTpebHOCTH YenoBeKa B MHILE, OJSKIE, )KUITbE, 0€30MaCHOCTH U MPU3HAHUU

6. DKOHOMHYECKHE METO/IbI YIIPaBJICHHUS. . .

O A. OcHOBaHbI Ha MpaBaxX OTBETCTBEHHOCTH JIIOJIEH HA BCEX YPOBHAX X0O35HUCTBOBA-
HUS U yTIpaBJICHUS

O B. Onuparorca Ha cucreMy S3KOHOMHYECKUX MHTEPECOB JUYHOCTH, KOJUIEKTHBA U
oO1recTBa

O C. IlpeamonararoT HMCHOJb30BaHUE PYKOBOIUTEIEM BJIACTH, OTBETCTBEHHOCTH
MOYMHEHHBIX

O D. Iloctpoensl Ha (GOPMUPOBAHUU U Pa3BUTUU OOIIECTBEHHOTO MHEHHUSI OTHOCH-
TEJIbHO 0OIIIECTBECTBEHHO M MHAMBUIYaIbHO 3HAUUMbBIX HPABCTBEHHBIX [IEHHOCTEH

/. MeTonbl ynpaBieHUs, OCHOBAHHBIC HAa MCIIOJIb30BAaHUU PYKOBOJUTEIEM BJIACTU U
OTBETCTBEHHOCTH IOJUYNMHEHHBIX

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacIOpsIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKHE

8. MeTobl yrpaBiIeHUs, HCIIOIB3YIOIINE JIJI BO3ACHCTBUS MOPaIbHO-COIIUAIbHBIC U
JYXOBHBIC MOTHBBI TTOBEJICHUS PAOOTHUKOB

O A. DXoHOMHYECKHE

O B. Opranu3aiyioHHO-paciopsANTEIbHbIC

O C. ConnanbHO-IICUXOJIOTHYEKNE

9. JIns moBsimieHust 3¢(HEeKTUBHOCTH MPOM3BOJICTBA HA MPEATNPUATHH 11€7€CO000pa3HO
HCIIOJIb30BaTh METOIbI YIIPABIICHHSI

O A. DKOHOMUYECKHUE

O B. OpranuzanmoHHO-paciopsANTEIbHbIC

O C. ConuanbHO-TICUXOJIOTHYECKHE

O D. Cucremy 31X METOIOB

10. Jlns HaBemeHUs IUCIHUILIMHBI B KOJUICKTHBE HEOOXOIMMO MCIIOJIL30BaTh B
MIEPBYIO OYePEb METOJIbI YIIPABICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacoOpsAIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKHE

11. DxoHOMUYECKHE METO/IbI YIIPABIIEHUS MIPEAYCMATPUBAIOT
O A. MarepuanbHO€ CTUMYJIMPOBAHUE PAOOTHUKA
O B. Ilpumenenue mrpadHbIX CAaHKIUN
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O C. BpyueHue noueTHoH rpamMoThl
O D. O0bsiBrieHHE BBITOBOpA

12. CounanbHO-TICUXOJIOTHYECKHUE METOIBI YIPABICHUS
O A. IlpucyxneHue rocyJapCTBEHHONW PEMUH

O B. BpyueHue noueTHOM rpamMOThI

O C. MarepuanpHO€ CTUMYJIUPOBAHNE PAOOTHHUKA

O D. O0OsbsiBieHHE BHITOBOPA

13. DKoHOMHMYECKHE pbIYard, OKa3bIBAIOIIME MPEUMYIIECTBEHHOE BIHMSHUE Ha
YpOBHE TUYHOCTU pabOTHUKA

O A. 3apaboTHas miarta

O B. Kpeaut

O C. [Ipu6sLib

O D. Ilpemus

0 E. PentabenbHOCTH

O F. Jomuara 3a ka4yecTBO pabOThI

O G. ®ormoorgaua

14, DKOHOMHYECKHE pbIYard, OKa3bIBAIOIINE MPEUMYIIECTBEHHOE BIMSHUC Ha
yYpOBHE MpeAnpUaTUs (KOJUICKTUBA)

O A. 3apaboTHas mata

O B. Kpeaut

O C. IIpuObuib

O D. Ilpemus

O E. PenrabenbHOCTD

O F. Jomnuara 3a kadyecTBO pabOThI

O G. ®ongooTaaua

15. K xakoMy BH]ly OPraHU3alMOHHOTO BO3JAECHCTBUSA OTHOCUTCS Y CTaB
O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

16. KxakoMy BHly OpraHU3aI[MOHHOTO BO3JICHCTBUS OTHOCSTCS HOPMBI YIIPABIISIEMO-
CTH

O A. PernameHTUpOBaHHE

O B. HopmupoBanue

O C. UncTpykTHpoBaHue

17. K xakoMmy BHJly OpPraHM3alMOHHOTO BO3ACHCTBUS OTHOCUTCS HHCTPYKILHS T10
TEXHUKE 0€30MacCHOCTH

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UncTpyKTHpOBaHUE
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18. K xakoMy BUAYy OpPTraHM3allMOHHOTO BO3ACHCTBHSI OTHOCUTCS JOJIKHOCTHASI MH-
CTPYKILIMS CHEIUATNCTA

O A. PermamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

19. JoxyMeHTBI U BUIBI ACATEIBHOCTH, OOECIIEUMBAIOIINE PACTIOPSIUTEIHHOE BO3-
JIeHiCTBUE

O A. IIpukasbl

0 B. HopMmbl o0cimykuBaHMS

O C. PacniopspxeHust

0 D. IlocTtanoBneHus

O E. TOCTeI o nenonpou3BoACTBY

O F. Pacniopsiiok pabouero aHst

O G. PernmameHT paboThI

20. B mocneanue roapl HAaHOObIIIEEe PA3BUTHE Y HAC TOJYYHIA METOAbI YIIPABICHHUS
O A. AIMHUHUCTPaTHUBHBIC

O B. DxoHOMHUECKHE

O C. ConnabHO-IICUXOJIOTHYECKHUE

O D. banaucossle

O E. CereBrle

21. HedopmainbHas CTpyKTypa TPYJIOBOTO KOJUIEKTHBA OMPEEIISIETCS

O A. JI0OJKHOCTHBIM ITOJIO’KEHHUEM €TI0 YJIEHOB

O B. HanuuueMm pa3HOOOpa3HBIX CBA3EH U MEKIMYHOCTHBIX OTHOLIEHUN MEXIY €ro
YIeHaMU

22. PaccTaBUTh IPAaBUIIBHO YPOBHU UEPAPXHH COIHMATLHBIX MPOIIECCOB
OA. 1,234
0B.4321
0C.3241
O0D.2431

\ 4
A 4
\ 4

1. O6mmecTBO 2. Konnektun 3. I'pynma 4. JInuHOCTH

TEMA 6. YIIPABJIEHYECKHUE PEHIEHUSA
OcHOBHBIC MOHATHSA
YnpagpieHuyeckoe pemeHne — 3TO BIOOP aJIbTEPHATUBBI, OCYIIECTBIISIEMbII

PYKOBOJUTENIEM B PaMKaxX €ro JOJKHOCTHBIX MOJTHOMOYUN U KOMIIETEHIIUU U
HaIlpaBJICHHBIN Ha JOCTUKEHUE LIeTIeH OpraHu3aluu.
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Ieap ynpaBieHUECKOTO pelIeHus - 00ecrieYeHne JOCTUKEHUS LeJIel OpraHu-
3aLMH.

TpedoBanus x poueaype NPUHATUS PELLICHUN:

- CBOEBPEMEHHOCTh — 03HAYAET, YTO CIAEAYET MOCTAPAThCS TOYHO ONPEIETUTh
BpEMs IPUHATHUS PELLICHHUS.

- OG0CHOBAaHHOCTh — CPABHUTEJbHBIA aHAIN3 AJILTEPHATUB U BHIOOP HAUITYY-
€W U3 HUX 10 CPOPMYJIUPOBAHHOMY KPUTEPUIO - ONITUMAIBHOE PELICHUE.

- JIMpeKTUBHOCTh W aJPECHOCTh — JUPEKTUBHOCTH OMNpENEseT 00A3aTeNb-
HOCTb €r0 UCHOJIHEHUS ISl TOTO, KTO SIBJIIETCS OTBETCTBEHHBIM 32 €T0 peaInu3alHIo.

- HenmpoTuBOpEYMBOCTh — pEeHIEHUs TOJKHBI OBITh COTNIACOBAaHbI C paHEe MpPH-
HUMAaeMbIMU PEIICHUSIMHU.

- [IpaBOMOYHOCTB — pElIeHHs] TPUHUMAIOTCS B paMKaM J€JIerMpOBaHHBIX MMOJI-
HOMOYMH.

- O0ecreyeHHOCTh pecypcaMu — HAJIMYUE ONPEEICHHBIX HH(POPMAIIMOHHBIX,
MaTepUalbHBIX U YEIOBEYECKUX PECYpPCOB, HEOOXOIUMBIX I peau3aliy MpUHS-
TOTO PEIICHHUS

- SIcHOCTh M JTAKOHWYHOCTh — HEAOIYCTUMOCTh JBOWCTBEHHOTO TOJIKOBaHUS
pELICHNUN.

KoHTpobHbIE BONPOCHI

1. TloHsTHE yTIpaBIEHYECKOTO PEIICHUS

2. Knaccudukamms yrpaBieHUSCKUX PEIICHHHA

3. TlpuHIMITEI IPUHSTHS PEIICHUS

4. TexHONOTHs MPUHATHUS YIIPABICHYECKOTO PEIICHUS

TBopueckue 3agaHus

3ananme 1. B pe3ynpraTe ONTUMHU3ANNKA OPTAHU3AIMOHHOM CTPYKTYPHI YIIPaB-
JICHUSI BO3MOKHO YBEIIMYEHUE BBIPYYKH B CEIHCKOXO3SHWCTBEHHOW OpraHuU3alluu Ha
12,5% u cokpamieHue 3atpar Ha cojaeprkaHue amnmapara ynpaiaeHus Ha 10%. Ilpu
(YHKIIMOHUPOBAHUU JCHCTBYIOIIEH CTPYKTYpBI YIIpaBJICHHUS BBIpyYKa B OpraHu3a-
1 coctanisuia 80 MiTH. py0., a pacXobl Ha coiepKaHue anmnapara ynpasiaerus — 20
MJIH. PYO.

Omnpenenute WHACKC MOBHIICHUS Y((HEKTUBHOCTH MPOSKTHPYEMOUW OpTraHm3a-
IIMOHHOW CTPYKTYPHI YIIPaBIICHUS.

3aganme 2. PyKoBOACTBOM MpEANpPUSITHS pa3pabOoTaHbl HECKOJIbKO BapHUaHTOB
pacuIMpeHus MPOU3BOJICTBA, 0OECIICUNBAIOLIUX TPUMEPHO OJIMHAKOBBIN pocT 3 dek-
TUBHOCTHU JEATEIBHOCTH:
1. CTpouTensCTBO HOBOTO MPEANPUATHS.
2. CTpouTENBCTBO HOBOI'O LI€XA HA CYIIECTBYIOIIEM ITPEANPUATHH.
3. 3ameHa 000pyAOBaHUS.
4. Opraau3zanusi Ipou3BOJICTBA HA APYTOM IPEATIPUSITUH.
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s npuHATHS AIbTEPHATUBHOIO YIIPABJIEHUYECKOTO PEIIEHUS ITPOBEJEH JKC-
MEPTHBIN aHAJIN3 TPEJI0KEHHBIX BAPUAHTOB I10 PALY KPUTEPUEB, LISl KAXKIOTO U3
KOTOPBIX YCTAHOBJIEHA BaXXHOCTH (Bec) muist JITIP: 1 - 1ig HaumMeHee cylecTBeHHOTO
u 5 - U1 HauOoJiee CyIIECTBEHHOTO.

PesynbraTel mpeactaBieHsl B Ta0uIE 9.

Tabnuna 9 - OueHka BapuaHTOB pacIIMPEHUsI IPOU3BOJICTBA

[Topsimok npeanoure- | CyMmmapHbIN Bec IO

Kpurepun Bec HYSI BADUAHTOB BapUaHTy
I i | |y I 1 i | 1y
I1epcrIeKTUBHOCTH 4 4 3 1 9
Bo3moxHOCTh (huHAHCHPOBA- 3) 1 2 4 3

HUA

Hamnuwne nogpsiaunka

OTHoIIEHNE MECTHBIX OpraHoB
BJIACTH

Oxpana cpensl

COHHEUIBHBIG BOITPOCEHI

Njw|lw| N |-
NPhIW| D W
NGV B N
wipNfol w [N
IR

VY no0cTBO IepcoHana

Bocnonb3oBaBmuch npeacTaBiICHHBIMU B TabuIle 9 JaHHBIMU, 3aII0JIHUTE 110-
CIeAHUN pa3zien TaONUIIbl U OTNIpeeIuTe Hanboee NpeanoYTUTEIbHbIA BApUAHT
pacimpeHus NpoOu3BOICTBA.

Pemntenue
O1ieHKa BapUaHTOB PACIIMPEHUS MPOU3BOJICTBA

CymMmmapHsbIii BEC 1O JTaHHOMY BapHaHTy

Kpurepun
PHTEP I I i Y

[TepcnekTUBHOCTH

Bo3moskHOCTh (hiHaHCHpOBa-
HUS

Hannuwne nogpsamaunka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

ConmanabHble BOIPOCHI

VY no6cTBO Iepconana

Htoro

3aganue 3. PykoBOACTBO MpeaNpUATHS pacCMaTPUBACT YETHIPE aIbTePHATHB-
HBIX METOJIa CTpouTEeNhCTBa 00BbekTa (Al, A2, A3, A4), npuMeHEeHHEe KOTOPBIX B pa3-
JMYHBIX TTOTOIHBIX YCIOBHUAX MOTpEOyeT cieayronmx usaepxek (tadm. 10).
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Ta6nuna 10 - Bo3aMoxkHBIE U3IEPKKH

AJIbTEepHATHBBI CTPOUTEIHCTBA
Cobprrus Al A2 A3 A4
El | Cuer 20 20 26 30
E2 | loxnp 25 30 35 30
E3 | Xopomas noroaa 20 18 10 22

[Tpumute penreHue o BEIOOpE METO/1a CTPOUTENBCTBA, OMUPASICh Ha KPUTEPU
ONTUMHU3MA.

3analme JJIA CaMOCTOSITEJILHOM paﬁoTbI

3amanue 1. Bol - HaYaJIbHUK OPOU3BOJACTBEHHOTO 1iexa (pupmbl. I3BeCTHO, UTO
0oJiee yeM MOJIOBUHE paOOTHUKOB (hUpMbI paboTa HE HpaBUTCS Wi Oe3paziuuna. Ho
3Ta rpyIma pabOTHUKOB MPOJOJIKAET padoTaTh Ha (pUpMe, MOCKOJBKY 37eCh Ooiee
BBICOKas 3apaboTHad IulaTa, 4YeM Ha Jpyrux Gupmax u paboTra pacrosioxeHa OJIU3KO
OT MeCTa MPOKUBAHUS.

Yactu paboTHUKOB paboTa Ha pUpMe HPABUTCS, B TOM UHUCIE IO CIEAYIOUIUM
MIpUYUHAM:

xoportas 3apruiata (34% paboTHUKOB)

XOpOIIIKe yCIOBUS Tpyaa - 6%

XOPOIIUE OTHOIIECHUS B KOJJIEKTUBE - 18%

paboTa COOTBETCTBYET 00pa30BAHUIO U HAKIIOHHOCTSM - 15%.

U3 MaTepHAJIOB COLMOJIOTMYECKOr0 00CIEI0OBaHUSI YCTAHOBJIEHO, YTO OOJbIIIE
BCETO B )KM3HU PAOOTHUKU (PUPMBI LICHST:

MaTepUualibHOE 0JIaronojayydue, 10CTaToK U VIoT B joMe (67%)

yBaKCHHE B KOJUIEKTHUBE - 24%

uHTepecHas padota - 15%.

Bomnpoce! 11 aHanu3a KOHKPETHOW CUTYaLHH.

1. SIBnsieTcst MM B HACTOsALIEE BpeMs KOJUIEKTUB (PUPMBI JOCTATOYHO CIUIOYEH-
HBIM, CIIOCOOHBIM pPEILIaTh YCIOXKHSIOMKECS MPOOJIEMbl B YCIOBUSAX PHIHOYHBIX OT-
HOIIECHUN?

2. Kakue Mepbl HY>KHO TPEANPUHATH, YTOOBI BBHITTOJHIEMBINH TPyl cTan Oosee
MIPUBJIEKATEIBHBIM JIJIs1 OOJILITUHCTBA PAOOTHUKOB?

3. UTo HeoOX0oAMMO CAENaTh, YTOOBI JOOUTHCS OPraHUYECKOTO COYETaHUsI Ma-
TEePUATBHBIX U MOPAIBLHBIX CTUMYJIOB K TPYIOBOU JEATEIHHOCTH?

KoHTpoJsbHBIi TECT

1. [Iponecc ynpaBiaeHus - 3TO

O A. llenenanpaBiieHHasi A€SATEIbHOCTD aliapara yrnpaBJICHUs

O B. CoBOKyITHOCTb IUKIUYECKUX ICUCTBUI, CBI3AHHBIX C BBISIBJICHHEM MPOOIIEM,
MMOMCKOM M OpraHu3alyel BHIMOTHEHUS IPUHATHIX PELICHUN

O C. YnpasnieHnueckast 1eITeIbHOCTh

O D. Bce BhIlieckazaHHOE BEPHO
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2. YpaBiaeHYECKOE PEUIEHUE — ITO

O A. Pemenne, mppHIMaeMoOe TaMm, Ti€ BO3HUKIIA TPOOIEMHAsT CUTYyaITHs

O B. KoniieHTpupoBaHHOE BhIpaXXKEHUE MPOIIECCa YIPABICHUS HA €T0 3aKII0UYUTEIb-
HOW CTaguu

O C. ®opmyia ynpaBJIeHUIECKOTO BO3JACHCTBHUS Ha YIIPABISIEMbIN OOBEKT

O D. Yetkue n o60cHOBaHHBIE (POPMYITMPOBKH 33424

3. Kitaccs! petiieHnii Mo HanpaBJICHUIO PEIICHUS:
O A. UnnuBuayaibHbi€, TPYIIIOBbIE

O B. OanoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpu opranuzanuu, 3a ee mpe/esbl

O D. OnHoueneBbie, MHOTOLIENIEBBIE

4. Kiaccsl peleHnii 1o KOJIu4ecTBy LEei:
O A. nauBuayanbHbIe, TPYIIIIOBBIC

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE
O C. BayTpu opranu3zaiinm, 3a ee npeaeibl
O D. OnHoueneBbie, MHOTOLIETIEBBIE

5. Kiaccel pemieHuil o riryOuHe BO3EHCTBUA:
O A. lnauBunyanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

6. Knaccel pelieHnii, He BXOSIIHNE B TPYIIIUPOBKY MO JIUTEILHOCTH JEHCTBHS
O A. Crparernueckue

O B. OneparuBHbie

O C. Taktuueckue

O D. DxoHomuyeckue

7. Knaccel pemieHnil npyu rpynnyupoBKe MO JULAM, IPUHUMAIOIINAM PEIICHUE:
O A. lnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

8. IIyHKT, HE YKa3aHHBII B CXEME MPOLIECCA TPUHATHS PELICHUI
O A. Coop HEoOX0MMOM HHGOpMATTHH

O B. Pa3paboTtka BapuaHTOB peIICHUS

O C. Onpenenenue KpuTepreB BeIOOpa

O D. Ilnan peanuzanuu BBIOPAaHHOTO PELLICHUS

[TocranoBka 777 Bri6op Opranu3zanus
poOIeMbl R .|  pemeHus | BBIIONHEHUA
- - "|  pemenns u

€ro OncHKa
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TEMA /7. YHPABJIEHUE YEJIOBEYECKUMU PECYPCAMHA

OcCHOBHBIC MOHATHSA

YnpasJ/ieHue YejI0BeYeCKUMH PecypcaMHM - 3TO CUCTEMa, OTpaKaromias KOM-
TUIEKCHBIN MOAXO0/ K PEIICHUIO KaIPOBBIX MPOOJIeM, HHTETPUPOBaHHAs B OOIIYIO CH-
CTEMY YIIpaBJICHUSI OpraHU3alUeH.

YesioBeyeckne pecypcbl — KOJIMYECTBO JIIOACH (JIFOJICKME PECYPChl) U UX Ue-
JIOBEUECKUH MOTEHIUAN (KOMIETEHIIUU, OMBIT, HHTEJUIEKT, CIIOCOOHOCTh K MOCTOSH-
HOMY COBEPIICHCTBOBAHUIO U PA3BUTHIO).

[Tox padoyeii cHI0H MOHUMAIOT CIIOCOOHOCTH K TPYAY, COBOKYITHOCTh (hH3H-
YECKUX U MHTEIUIEKTYaJbHBIX CITOCOOHOCTEH, 3HAaHWUN, YMEHUI M HAaBBIKOB, KOTOPHI-
MH PaCIoJaraeT 4eJIOBEK U KOTOPBIE UCIIOJIB3YIOTCS UM JJIsl TPOU3BO/ICTB.

IlepcoHaJ - 3TO TUYHBIA COCTAaB OPTraHMW3alMU, BKIFOYAOIINN BCEX HAEMHBIX
pPabOTHHUKOB, a TaKKe PadOTAIOIIMX COOCTBEHHUKOB U COBJIAJICTIBIIEB.

KoHTpobHbIE BONPOCHI

1. Ilenu u byHKIMM yIpaBICHUS Y€TOBEYECKUMHU PECYpCaMU

2. IlnmanupoBaHHE YEIOBEYECKUX PECYPCOB, HUCTOUHUKH, METObI U KPUTEPHUH
Habopa u oTOopa nepcoHaa

3.  ®opmupoBanue 3PHEKTUBHON paboUueii CHUITBI

TBopueckue 3aganus

3apanue 1. IIpencraBere, uro Bel paboTaere MeHEHKEPOM 110 MOI00PY TEepco-
Hana. Bam HeoOXoauMo mpoBecTH coOeceloBaHME C KaHAUAATOM Ta BAKAHTHYIO
N0JKHOCTb. COCTaBbTE CHUCOK (hOpPMAIU30BAaHHBIX U MeHee (OpMaIM30BaHHBIX BO-
MPOCOB (HE MEHee JIECATH), KOTOphIE BbI 3a1aauTe cobdeceqHuky. [losicHure, kakue
0COOEHHOCTH KaHAMIaTa Bbl XOTUTE BBISICHUTD, 3a/1aBasi KAXK/IbIH U3 CBOUX BOMPOCOB.

3ananme 2. CoctaBbTe rpapUUecKyto CXeMy IJIAaHUPOBAHUS TPYIOBOM Kapbepbl
(xappeporpammy), KoTopyro Brl cebe HaMeTuiM B paMKax BbIOpaHHON OpraHu3aliu.
[Togymaiite, yto Bam He0oOX0aMMO cenaTh Ha KaXKJIOM U3 ITAOB KaphepOrpaMMbl
IUI TOCTUKEHUSI LI€TIH, U 00BSCHUTE CBOM BHIOOD.

3aganue 3. [IpuBeaure npumepsl U JailTe OLIEHKY cxeme Mmojadopa KaJapoB Ha
OCHOBE PEKOMEHIallMi POJHBIX U 3HAKOMBIX.

3amaHue QI CAMOCTOATENbHON PadOThI

3apnanme 1. [IpoananuzupyiiTe NepCHEKTUBBI PA3BUTUS MIPEANIPUSITUSA, HA KOTO-
pOM BbI paboTaeTe WM TJe MPOXOJIUIN MPaKTUKY. B ciaydae pacimmpenus ero aes-
TEJIBHOCTH ONpPENeuTe NOTPEOHOCTh B YIPABICHUYECKOM MEPCOHANIE, CIIEHAIINCTAX,
Y UCIIOJIHUTEISX B HOBOM OPraHU3allMOHHOU CTPYKTYPE.

3aganme 2. CocTaBbTE CBOE PE3IOME HA MHTEPECYIOUIYIO BAC BAKAHCHIO.
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KoHTpoJbHbBIi TeCcT

1. [IpuTOK HOBBIX JIIOJIEH U UEH B OPraHU3AINIO0 YMEHBIIIAET TAKOM KOMIUIEKC Kajl-
POBBIX MEPOIPHUSITUN, KAK:

O A. ®opmupoBanue, 00y4YeHHUEe, CTHMYJTHPOBAHKE BHYTPH CaAMOU OpraHu3aIluu

O B. Hcnonp30BaHne MK TyHAPOIHBIX KaJIpOB

O C. KomnieHcaroHHas TIOJTUTHKA

2. loBepuTenbHble 00palieHus] pyKOBOJUTENS K COTPYAHUKY €CTh MPOSBICHUS
BHYTPHOPTAaHU3AIMOHHOM Kapbephl:

O A. I'opH30HTAILHOTO THIA

O B. BeprukanbHOro THIIA

O C. LleHTpOCTpEMHUTEIBHOTO THIIA

3. K gocToMHCTBaM BHEITHUX UCTOYHHKOB IIPUBIICUCHHS IICPCOHAIA OTHOCST:

O A. Hu3skue 3aTpaThl Ha aJanTaliyio mepcoHaa

O B. I1oBblllIcHHE MOTHBAIIUH, CTEIICHH YIOBJIETBOPECHHOCTH TPYAOM Y KaJApPOBBIX
pabOTHHUKOB

O C. INosiBiIeHHE HOBBIX HMITYJIBCOB IS PA3BUTHS

4. CtpaTerus, Ipe/anoiararoliias MoCTOSHHOE TOBBIIICHUE YPOBHS [TOKa3aTeei
IPEIbIIYIINEro MePHoAa; MPUMEHICTCS Ha JUHAMHYHO PA3BUBAIOIIUXCS IIPEITPHUITH-
X C OBICTPO U3MEHSIOIIUMHUCS TEXHOJIOTHSIMH:

O A. DBOIIOLIMOHHAA

O B. Pocrta

O C. PeaktuBHas

5. Kakoe Ha3zBaHMe HOCUT MPUHIIHI (POPMUPOBAHUS KaIPOBOM MOJTUTHKH, TPEIITOIIA-
TalONIMK YYET B3aMMO3aBUCUMOCTH U B3aUMOCBS3U OTJEIbHBIX COCTABIISIOIINX 3TON
paboOThI:

O A. KoMIiekCHOCTb

O B. MeTtoauyHOCTh

O C. CucreMHOCTD

6. Kakoe Ha3zBaHHE€ HOCUT MO/I€Jb, BBICTPOCHHASI 10 MPUHIIMIY MAKCUMaJIbHO YETKO-
ro pacrnpeeneHus 00s3aHHOCTEN MEXKTy BCEMH YWICHAMH OpraHW3aIliy, yIopsaode-
HUSI KOMMYHHKAITUHA U JTFOOBIX B3aUMOICHCTBHI B OpraHU3aIIH:

O A. HopmupoBaHHas

O B. Mexanuctuueckas

O C. IIporpaMmMupoBaHHas

7. OCHOBOW 151 BBIPAOOTKH U MPUHATHS PEIICHUS 10 CTUMYJIMPOBAHUIO TPYAa Iep-
COHAJIa SBJISICTCA:

O A. KomiutekcHast OIieHKa KauecTBa paboThI

O B. Ouenka JIMYHBIX U JETOBBIX Ka4eCTB

O C. Orenka pe3yabTaToB Tpyda
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8. [IpuHiun 00ycaoBIeHHOCTH (DYHKIIMN YIIPaBICHHS IEPCOHATIOM LEISIMH ITPOU3-
BOJICTBA ITO/Ipa3yMEBacT, YTO:

O A. HeoOxoauma MHOroBapuaHTHas IpopadoTKa MpeaIoKeHuH 10 popmMupoBa-
HUIO CHCTEMBI yIPaBICHUS IIEPCOHAIIOM U BIOOP Harboiee palMoOHaIbHOTO BapHaH-
Ta JUISI KOHKPETHBIX YCIOBUI IIPOU3BOICTBA

O B. ®yukuuu ypasieHHUs IEPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IIPOU3-
BOJIBHO, @ B COOTBETCTBHUU C IEJISIMHU TIPOU3BOICTBA

O C. OyHKIMH yIpaBICHHUS IIEPCOHATIOM, OPUEHTUPOBAHHBIC HA Pa3BUTHE IIPOU3-
BOJICTBA, ONEPESIKAIOT (PYHKIIMU, HarpaBlIcHHbIC Ha oOecrieueHne QyHKIIMOHUPOBA-
HUS IIPOM3BOJICTBA

9. Uto OTHOCUTCA K MPUYMHAM CHUXKEHUS 3P (HEKTUBHOCTH MPOrPaMM I10 MOBBIIIIE-
HUIO KBATU(UKAIMK [TEPCOHANIa CO CTOPOHBI 3aKa3UMKa:

O A. CuHApOM «HOBOE-TIOBEPX-CTAPOTON»

O B. Hanuuue cHCTEMBI OIEHKH TOTPEOHOCTH IJIAHUPOBAHUS O0yUCHUS

O C. OTcyTcTBHE CUCTEMBI OLIEHKH MTOTPEOHOCTH TUIAHUPOBAHUS 00y ICHUS

10. Kakoe Ha3BaHME HOCUT pa3BUTHE KAPbEPbI COTPYAHUKA B pAMKaX OJTHOW OpraHU-
3aIuu:

O A. Kapbepa «mepernyTbe»

O B. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPhI

O C. BaytpumpogeccroHaIbHbIA KapbepHBIH POCT

11. YTo u3 npencTaBIeHHOIO HUKE OTHOCUTCS K IIPEUMYIIIECTBaM T'PYIIIOBOTO pe-
HIEHUS TTepe]l UHANBUAYAIbHBIM CIIOCOOOM pelIeHHsl TPoOIeM:

O A. bonee mennennas Bepudukanus uaei u nHbHopMariu

O B. EnunombIiciue, Beayliee K MPUHATHIO OSCKOHMDIMKTHBIX PEIICHHIA

O C. bBonee ObicTpas Bepudukanus uaed 1 nHbHopMariu

12. YTo u3 npeACcTaBIE€HHOTO0 HUXKE OTHOCUTCS K TPEUMYIIIECTBAM IPYNIIOBOTO pe-
IIEHUS TIepe]l UHIUBUIYJIBHBIM CLIOCOOOM pElIeHUs MpooieMm:

O A. IlpucyTcTBHE CIOXHOCTEH MPU PeaTU3allii PEIICHHS, CBI3aHHBIX C COMPOTHB-
JIEHWEM NEPCOHANIA

O B. OtcyTcTBHE CIOKHOCTEH MPH peaTn3aliiy PEIICHHsI, CBA3aHHBIX C COMTPOTHB-
JIEHUEM TepCoHaIa

O C. EnnHOMBICTHE, BeTyIee K TPHHITHIO OSCKOH(MIMKTHBIX PEIICHHNA

13. Kakoe Ha3BaHuE HOCUT Ha3HAUYECHUE COTPYIHUKA, KOTOPBIN YK€ paboTaeT B CH-
CTeMe yMpaBlieHUs, HAa HOBBIN, 00Jiee BRICOKUH MTOCT; CPEIX BBIABMKEHUI HANOOIh-
1iee 3HaYeHUe UMEET Mepexo/i pabOTHHKA U3 KaTerOpyH CIIEHUAIUCTOB B KATETOPHUIO
PYKOBOAUTEIIEH:

O A. BeprukaibHoe niepemelieHue (BbIIBUXCHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIH POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPhI
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14. TTox mporieccoM Habopa MepcoHaja MOHMMAETCS:

O A. IIpouecc cenekuuy KaHAUAATOB, 00Jadal0NMX MHHIMAIbHBIMUA TPEOOBAHHSIMHU
JUUIS 3aHSATHS BAKAaHTHOM JTOJPKHOCTH

O B. Ilpuem coTpyIHUKOB Ha paboTy

O C. Co3gaHue I0CTATOYHO MPEICTABUTEILHOIO CIIMCKA KBATU(UIUPOBAHHBIX KaH-
JTUIATOB Ha BAKAHTHYIO JTOJDKHOCTD

15. Kak Ha3bIBaeTCS COCTOSHHE JIYIICBHOTO U TIOBEJICHYECKOTO PaCCTPOHCTBA, KOTO-
pOE CBSI3aHO C HECIIOCOOHOCTBIO YeJIOBEKA I1E1eCO00pa3HO U Pa3yMHO JICHCTBOBATH B
CITOYKHBILICHCS CUTYaITUH:

O A. Ctpecc

O B. Addexkr

O C. CtpacTtb

16. Kakyio ceruduueckyto KOMIETECHIHIO BBIACISAIOT IJIs PyKOBOIUTEIICH CPEIHETO
3BEHA:

O A. OOMeH 3HaHUAMU

O B. YnpasieHue 4eI0BEUYECCKUMU PECYPCAMHU

O C. OOMmeH HaBBIKAMHA

17. HoBOM TeHAEHUIMEN B YIIPABJICHUE YEIIOBEUECKUMHU PECYPCAMU SABISECTCS SBOJIIO-
1Ms (pparMeHTapHOTO MOBBIIICHHS KBATU(DUKAIIMU K UHTETPAIbHON KOHIEIIUN —
PA3BUTHIO YEJIIOBEYECKUX PECYPCOB, TAK JIU ITO:

O A. Jla

O B. Hert

O C. JIump oTyacTH

18. Pa3BuTHE CTpAaTErHYeCKOro MEHEHKMEHTA MpeIIoiaracT B chepe YeIOBEYCCKUX
pPECypCOB OpraHU3alMK U3MEHEHUS OT Y3KOH CrelHaIn3aliiid 1 OTPAaHHYCHHOMN OT-
BETCTBCHHOCTH 3a MOPYUYCHHYIO padOTy — K IUPOKUM ITPO(PECCHOHATILHBIM H JIOJIK-
HOCTHBIM MPOQHUIISIM, TaK JIH 3TO:

O A. Jla

O B. Her

O C. JIuws oTtyactu

19. Kak Ha3bpIBaeTcs CTpaTerus, HalpaBjieHHas Ha TO, YTOOBI MIOCTABUTh HA PHIHOK
TOBapbI M YCIYTH [0 CBOMM KayecTBaM OoJiee IpUBIIEKAaTeIbHbIE B TJIa3ax NOTpeOu-
TeJsl, YeM KOHKYPHUPYIOLIasi MPOIyKLHUS:

O A. DBoNIOIIMOHHAS

O B. Orpanu4eHHOTO pocTa

O C. Muddepenumanyu

20. YpaBiieHHEe YeIOBEUSCKUMH PECYpCaMu 1aeT CUHEPreTHYeCKHi 3G (eKT, eciu B
OopraHu3anuu CO6J'IIO)IaeTC$I IMPUHIOMAIL: IIPUMCHACTCA IIPpAaKTUKaA ACJICTUPOBAHUS I1OJI-

HOMOYH MOAYUHEHHBIM, (DOPMUPYETCS KyJIbTypa paboThl B «KOMAH/IE», TaK JIH 3TO:
O A. Jla
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O B. Her
O C. JIump oTtyactu

21. Cuctema mpaBwWiI ¥ HOPM, KOTOpast XapaKTEPU3YETCs IPO3PAYHOCTHIO OpraHu3a-
IIAW JUTSI TIOTEHITUATBHBIX COTPYIHIUKOB U TOTOBHOCTHIO IPUHSATH Ha pabOTy JH000TO
CIICIIHAIINCTA, €CIIH OH 00JIaJIacT COOTBETCTBYIOMICH KBATH(PUKAITUCH:

O A. CucremHas KapoBasi TIOJIUTHKA

O B. AxTuBHas KaJapoBas MMOJIUTHKA

O C. OTkpbITas KaapoBas MMOJIMTHKA

22. CucteMa npaBWJI U HOPM, KOTOpasi XapaKTEepU3yeTCs HATUIMEM Y PYKOBOJICTBA
OpraHu3aliid 000CHOBAHHBIX MPOTHO30B €€ Pa3BUTHUS M COOTBETCTBYIOIIMX UM METO-
JIOB ¥ CPEJICTB BO3JICHCTBUS Ha TIEPCOHAIT:

O A. MeroanuHas KaapoBas ITOJMTHKA

O B. AkTuBHas KaApoBas IMOJIMTHKA

O C. DddexTuBHaAs KaapoBas MMOJIUTHKA

23. CucteMa npaBujl 1 HOpM, KOTOpasi XapakKTEpU3yeTCsl TEM, YTO Y PYKOBOJCTBA Op-
raHU3alliy UMEETCS IporpaMMa JICHCTBUM B OTHOIIICHUH MEPCOHAJIA, U KaapoBas pa-
00Ta CBOAMUTCS B JyUIlIeM CJIy4ae K JIMKBUJIAIIMU HETAaTUBHBIX TOCIJIEC/ICTBUM:

O A. BakpsITas KaJapoBas ITOJIUTHKA

O B. IIpeBeHTHBHAs KaapOBasi MOJIUTHKA

O C. ITaccuBHas KaapoBas MOJUTHKA

24. OCHOBHOM TEOPETHUECKOM MOCHUTKOW KOHIICTIIIMH Y€JI0BEUYECKUX PECYPCOB SIBIIS-
€TCSl PACCMOTPEHUE HAEMHBIX PAOOTHHUKOB KaK KJIIFOYEBOTO pecypca MPOU3BOJICTBA,
TaK JIM 3TO:

O A. Jla

O B. Her

O C. JIumps oTyacTH

25. Kakoe Ha3BaHUE HOCUT B3aUMOCBSI3aHHBIM KOMIUJIEKC TOJITOCPOYHBIX MEP HUIIN
MOJIXOJIOB BO UMSI YKPETUICHHS )KU3HECTIOCOOHOCTH ¥ MOIIH TAHHOW OpTraHU3aIluH 110
OTHOIIIEHHUIO K €€ KOHKYPEHTaM:

O A. Crparerus pocta

O B. Muccus opraHnu3aiuu

O C. Crparerus opranu3aiyu

26. OMH U3 HaBBIKOB, HEOOXOIUMBIN COTPYAHUKAM KaJpPOBOU CITyKObI IJIsl yCHell-
HOTO BBITIOJIHEHUSI CBOUX (PYHKIIUH:

O A. IIpodeccronanmsm B 001acTi (UHAHCOBOTO YIPABICHHUS OPTaHU3ALIUCH

O B. 3naHne 00IIMX 3aKOHOB Pa3BUTHS OPraHU3aIiN

O C. Oco0eHHOCTH TEXHOJIOTUICCKHX MPOIIECCOB MMPOU3BOICTBA
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27. OnuH U3 HABBIKOB, HEOOXOIUMBIN COTPYAHUKAM KaAPOBOU CITY>KOBI ISl yCIIe-
HOTO BBITTOJIHEHUS CBOMX (DyHKITUH:

O A. KoMmieTeHTHOCTb B CBOCH MpodecCHOHaTbHON 001acTh

O B. Criennduka obecrieueHuss HHPOPMAITHOHHOM 0€3011aCHOCTH OTpaciiv

O C. IIpodeccrnonamusm B 00JacTH (PHHAHCOBOTO YIIPABJICHUS OpraHU3aIHCH

28. Psii KOHKPETHBIX MEp, HEOOXOAMMBIX JIJIsl PUHSATHUS PELICHHs O HailMe HeCKOJIb-
KHUX U3 BO3MOYKHBIX KaHAUJIATYDP, €CTh:

O A. 3akiroueHre KOHTpaKTa

O B. OT6op KaHIAUIATOB

O C. [IpuBneyeHne KaHIUIATOB

29. Cucrema yrpaBJieHUs IEPCOHATIOM BKJIIOYAET B CeOsl:

O A. OyHKIMOHABHBIC TOAPA3ICICHHS, UX PYKOBOJIUTENICH U IMHEHHBIX PYKOBO-
UTEIEen

O B. Cinyx0y TEXHOJIOTHYECKOTO KOHTPOJIS

O C. INoxpasaeiieHus KalMTaIbHOTO CTPOUTEIHLCTBA

30. CucremMa yrpaBiieHHs IEPCOHAJIOM BKJIIOUYAET B CEOSI:

O A. OyHKIMOHABHBIC MTOAPA3ICICHUS U X PYKOBOAUTEIICH
O B. Ciy0y T€XHOJOTHYECKOTO KOHTPOJIS

O C. OOGr1iee pyKOBOJCTBO OpTraHU3aIUCH

TEMA 8. KOMMYHI/IKAIII/IOHHHﬁ MEHEJKMEHT
OcCHOBHBIE TOHATHSA

KommyHukanms - 3To oOMeH uHpopmanuein Mexay JI0IbMHA WK FPYIaMHy B
Iporecce AesITeIbHOCTH.

Briaensator cinenyronye nejim KOMMYHUKALMM:

1. CoumanbHas 1elb - BBIPAXKEHUE CBOMX YYBCTB, 3MOLIU;

2. llpodeccuonanbHas 1enb - MONyYEHHE W MpPEeJOCTaBlieHHe WH(OpMaluu,
HEOOXOUMOM I OCYLIECTBICHUS ACSITENbHOCTH;

3. AMuHHCTpaTHBHAs LENb - 3aKJIFOYAECTCS B OKa3aHUU BIMSHUS Ha MOBEJIE-
HUE YWICHOB OpraHU3aliH.

KoMMyHMKanMOHHAsi ceThb - 3TO COEJIMHEHUE OIpPEJCICHHBIM 00pa3oM
YYaCTBYIOIIMX B KOMMYHHMKAIIMOHHOM IPOIECCE MHAMBUAOB C MOMOIIbIO UH(pOpMa-
LIMOHHBIX TOTOKOB.

KommyHukaTuBHBIE 0apbepbl - MPENSTCTBUSA, BO3HUKAIOUIME HA MYTH MPO-
IBWKEHUS MH(pOpMAMU OT KOMMYHHUKaHTa (MCTOYHUKA UHPOPMALIMN) K PELIUITUEHTY
(mostygaTento uHpoOpMaIun).

KoHTpoJibHBbIE BONIPOCHI

1. IToHsiTUE ¥ BUJIBI KOMMYHHMKAITUN
2. OCHOBHBIE JIEMEHTHI M 3Tallbl KOMMYHHUKAIIMOHHOTO TIpoIiecca
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3. ®opMbI 1 METOABI KOMMYHUKAITUH

4. KOMMYHUKAIIMOHHBIE CETH

5. bapbepsl B KOMMYHHUKAIIMOHHOM ITPOIEeCCe
6. [IyTu coBepIIeHCTBOBAHNUS KOMMYHHUKAITAN

TBOp‘IeCKOC 3aJaHHue

3apanme 1. ®opMupoBaHuE U Pa3BUTHE CUCTEMbl KOMMYHUKALIMI - BayKHEHIAs
cocrtapistomas 3pPEeKTUBHOTO MEHEHKMEHTA, MTOCKOJIbKY 00MeH MHpopMaIueil He-
00XOIMM Ha BCEX ATamax JEATEIbHOCTH M BO BCEX MOJAPA3JIEICHUSX OpraHU3aluu
Ui TOCTIKEHUS HamMeueHHBIX menei. CTpykTypa ¢GopMaibHBIX M He(POpMaTbHBIX
KOMMYHHUKAIIM U COJEpKaHWE MEXKIMYHOCTHBIX, JTUYHOCTHO-TPYNIIOBBIX M MEX-
IPYMIIOBBIX OTHOLICHHM 3aBUCAT OT MHOTUX (akTOpOB. B nx umcie: cratyc u Komrie-
TEHTHOCTb OTIIPABUTEINS, TOBEPUE K OTIPABUTENIO, OKHMIAHUSA MOJIy4YaTess, COBMeE-
CTUMOCTB JIFOOOT0 po/ia, COLIMOKYJIBTYPHAs Cpesia, OOpaTHas CBA3b.

BricTpanBas KOMMYHUKATUBHYIO IIOJCHUCTEMY, SBIISIOLIYIOCS OJHHMM M3 TpeEX
IJIABHBIX «KUTOB)» JIEJIOBOIO OOLIEHMsI (Hapsly ¢ MHTEPAKTUBHOM U MEPLENTUBHON),
PYKOBOAMTENb 00s13aH HE TOJIBKO 3HaTh O CYLIECTBOBAHMU Pa3HOOOPa3HBIX KOMMY-
HUKaTUBHBIX 0apbepoB, HO U YMEJIO IPUMEHATh BECh apCEHall CIIOCOOOB U CPE/ICTB
ux mnpeogosieHusi. CTaTb BUPTYO30M JI€JIOBOIO OOLIEHMSI, BIAACIOIIUM CTPATErHeH,
TaKTUKOW W TEXHUKOM yIPaBJIEHUS, BECbMA 3aMaHYMBO U IMOYETHO, XOTS U CJIOXKHO.
Ho, xak roBopsT, 10pOry OCHJIAT UIYyLIHUH. ..

1. 3anonHuTe cBO6OAHbIE CTPOKM TabanLbl NO aHaNorMmM ¢ 0bpasLom:

OcHoBHbIE THIIBI OAPHEPOB

XapakTepHble 0COOCHHOCTH

Pexomenayemoe yrpasistoiee
BO3JCHCTBHE

JInu"HocTHEIE

1) ncuxonornyeckass HeECOBMe-
CTUMOCTb

2) CeNeKTHMBHOE BOCHpUATHE
uHpopMaun

3) HeymeHue caymaTh co0e-
CeJIHUKa

1) meTon «pasnmeneHus» Mpo-
OneMbl U YeroBeka, npodeccu-
OHAJIBHOTO U IMYHOCTHOTO

2) pacuupeHnue Kpyro3opa

3) «BBIy)KHBaHHE» HEOOXOIH-
Mo MH(pOpMALIUU

duznueckue

CeMaHTHUUYECKHE

SI3BIKOBBIE

OpraHI/I3aI_II/IOHHBIe

KynpTypHble

Bpemennsie

Pazauuns B CTaTycCce

TexHHYeCKHe Neperpys3Ku

3amanue 11 CAaMOCTOATENbHOI PadOThI

3ananme 1. [Ipoananusupyiite, Kak BIUSIOT HeDOpMaibHble KOMMYHUKAIIMH
Ha 3(PPEKTUBHOCTH AEATENBHOCTU Opranu3zanuu? Bcerna nu 310 BIMsSHHUE HEraTHUB-
HOo? [IpuBeaurte npumepsl, MOATBEpKAat0IIME Balry Touky 3peHus.

[Tpumep: koMaHAa MPOTPAMMHUCTOB.
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Munycsl HepopMaTbHBIX KOMMYHUKALIMA:
1.

[Tnrocsl HeopMaTbHBIX KOMMYHUKAIIUH

1.
2.
KoHTpoJbHBIN TeCcT

1. KommyHuKanus - 3To

O A. CoenuHeHHe YYaCTHUKOB KOMMYHHKAIIMOHHOTO IIpoIecca

O B. CoBOKYMHOCTH yIpaBiIeHYECKOH HH(DOPMAIIUT

O C. O6men nHpopMaLIUCH MEKIY JIIOIbMH WK TPYIIIAMU B IIPOLIECCE AEATEIHOCTH
O D. CoBOKYITHOCTh YYaCTHHUKOB IIPOLIECCa KOMMYHUKAIINH

2. llenmn KOMMyHUKaUi
0 A. DxoHOMHUECKas

O B. CouuanbHas

O C. IIpodeccrnonanpHas
O D. AamuHucTparuBHas

3. Buabl KOMMYyHUKAaIUi

O A. MexxypoBHEBbBIE

[0 B. PykoBoauTeNb - MOAYMHEHHBIN
O B. Hedbopmanbhbie

O C. ®opmanbHbIe

4. OCHOBHBIE AJIEMEHTHl KOMMYHHKAIIHOHHOTO IpoIecca
O A. CooOuienue

O B. KogupoBanue 1 BEIOOP KaHAJIOB

O C. JlekonupoBaHHE

O D. OrnpaBurens uHdopmarmu

5. O0paTHas CBsI3b - 3TO

O A. Coo0b1ienue

O B. Peaknus morydaTelist Ha COOOIIEHUE HCTOUHUKA
O C. CpencrtBo nepemnaun nHGOpPMAITAN

O D. Bce 10, 94TO HCKa)XaeT CMBICII COOOIICHUS

6. JTanbl KOMMYHHUKAIIMOHHOTO Tpoiiecca
O A. CooOiienune
O B. KogupoBanue 1 BbIOOp KaHAIOB
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O C. JlekonupoBaHue

O D. OrnpaBurens nHdopMamum

7. JIeKOTUpOBaHHUE - 3TO

O A. BoruiomeHre uacu B CI0Ba, UHTOHAIIMM, PUCYHKH, JKE€CThI
O B. IlepeBoa CHMBOJIOB OTIIPABUTENS B MBICITH ITOJTYJYaTeIIsI

O C. CpexnctBo nepenaun nHGoOpMaIum

O D. Bce 10, 94TO HCKa)KaeT CMBICIT COOOIICHHUS

8. ®OpMBI KOMMYHUKAITUH

O A. YcrHas

O B. Ilucbmennas

O C. OnocpenoBanHas (KOCBEHHAs )

0 D. HenocpenctBeHHast (KOHTaKTHAs)

9. O6men3BeCTHBIC KaHAJIBI KOMMYHUKAIHH
O A. Peus

O B. Tenedon

O C. ITucemo

O D. Jlu3aiiH moMeIeHHs

10. MeToibl KOMMYHUKAITUN

O A. YcrHBIC

O B. IIucemenHbIe

O C. OnocpenoBanHbIe (KOCBCHHBIC)

0 D. HenocpencTtBeHHbIE (KOHTAKTHBIE)

11. KoMmmyHUKallMOHHAS CETh - 3TO

O A. CoenrHeHNE yYaCTHUKOB KOMMYHHKAIIMOHHOTO ITpoIecca
O B. CoBOKYMHOCTbH yHpaBIeHYECKON HHDOpMAIHN

O C. Uudopmariust ¥ KOMMYHUKAIIUH B yIIPaBICHUH

O D. CoBOKYITHOCTb YYaCTHUKOB IPOIECCa KOMMYHHUKAITUH

12. Uadopmanuio Ha3pIBalOT HEBEPOATHHOM
O A. IIuceMeHHY10

O B. CnoBecHyo

O C. beccnoBecHyo

O D. YnpasieHUeCKyI0

O E. Ycrayro

13. KomMmmyHHKaIIMOHHAs CETh, XapaKTEPU3YIOMAscsa HauOONbIIeH IEeHTpaIn3aiuen
BIIACTH

O A. «Kpyxok»

O B. «llemoukay

O C. «Komeco»

O D. «Beprymika»
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14. KomMyHUKaImOHHBIE OapbEPHI - 3TO
OO A. Heymenue ciymiarhb

O B. Uckaxxenue cooOIIeHNs

O C. IlpexxaeBpeMeHHasl OlleHKA

O D. Cuctema 00paTHOM CBS3U

O E. YnpaBneHdeckue 1eMCTBUS

15. CriocoObl COBEPIIICHCTBOBAHUS KOMMYHHUKAIUH - 3TO
O A. Cuctema cOopa mpeaioKeH I

O B. PerynupoBanrie HHPOPMAIMOHHBIX TOTOKOB

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Cuctema 00paTHOii CBA3H

O E. YnpaBiieHYeCKHUE TEHCTBUS

16. [IprunHa NpoSBIIEHUS] CEMAHTUYECKUX MTPErpasl
O A. IIcuxonoruyeckue pa3andus B BOCIPUITUN
O B. Heymenue ciymarh

O C. IIpexxaeBpeMeHHAs OIICHKA

O D. Pa3noe 3HaueHue CJIOB IS Pa3HBIX JIOICH

17. IIpyuHIMIIBI AKTUBHOTO CIIYLIAHUS

O A. He nepeGuBaTh roBopsIero

O B. BeITh TeprienuBbIM U U30€raTh CriopoB

0 C. BHuMareapHO CITyIIaTh

[0 D. Co3naBarh OTKPBITbIE KOMMYHUKAIIMU B OpTaHU3alUN
O E. Helitpanu3oBaTh OTBJIEKAIOIINE (PAKTOPHI

18. [JeueHTpain30BaHHbIE KOMMYHUKAIIMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «Ilemouka

O C. «Koneco»

0 D. «BcekananbHash»

19. CBs31 KOMMYHUKaIIMIOHHOW CETH
O A. BeprukanbHbie

O B. IapannenbHbie

0 C. JlnaroHapbHBIC

O D. I'opusoHTa/ibHBIE

20. TlepBsiii 3Tan nporecca KOMMYHUKAIIUH
O A. JlekomupoBaHue

O B. 3apoxaeHue uueu

O C. KogupoBaHnue 1 BEIOOP KaHalIa

O D. Ilepemaya
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21. Bun KOMMYHUKalU{, pa3HOBUIHOCTBIO KOTOPOTO SIBJISIETCS KaHAJI paclpocTpa-
HEHHS CIIyXOB:

O A. MexypOBHEBbIE KOMMYHHUKAIIUU

O B. I'opu3oHTa/IbHBIE KOMMYHUKALIMH

O C. HedopmasibHbIe KOMMYHUKAITAH

O D. KomMyHHKaIH MEXKIY PyKOBOAUTENIEM U pabodeil rpynmnon

O E. KomMmyHHKamu «pyKOBOAUTENIb-I10AYMHEHHBIN

22. Buj KOMMYyHMKAIUi, OCYIIECTBISIOUMI epeMelieHre HHPOopMaui B paMKax
BEPTUKAJIN YIIPABJICHHUS:

O A. MexxypOoBHEBbIE KOMMYHUKALIUN

O B. 'opuzoHTanpHbIe KOMMYHHUKAIIH

O C. HedopmasibHbIe KOMMYHHUKAITUN

O D. KommyHHKauy Mexay pyKOBOJUTENIEM U paboydeil rpynmnon

O E. KommyHUKaMK «pyKOBOAUTETb-TIOAYNHEHHBIN

TEMA 9. YIIPABJIEHUE I'PYIIIIAMU

OcCHOBHBIC MOHATHSA

I'pynna — 3To aBa mim 0ojiee YEIOBEK, KOTOPhIE B3aUMOJICUCTBYIOT JAPYT C
JIPYTOM, YTOOBI BBIMIOJIHUTD 3a/a4M, JOCTUYb 00Iel 1enu. ITpu 3ToM Kaxaplid 4eio-
BEK OKa3bIBAET BIUSHUE HA IPYTUX, U CAM HAXOJIUTCS O] UX BIMSHUEM.

@®opMaJjibHbIe TPYIIIbI CO3/IAIOTCS PYKOBOJACTBOM OPTaHU3AlAM JJIsl BBIMOJ-
HEHUSI KOHKPETHBIX 3a]1a4, JOCTUKECHUS ONPEICIICHHBIX 1IEIEH.

Cy1iecTByeT TpU OCHOBHBIX THIA (POPMAJIbHBIX TPYMI: BEPTUKAJIbHbBIC, TOPU-
30HTAJIBHBIC U CIICIIUAJIBHBIC LIEJIEBBIE TPYIIIIHI.

Bepmuxanvnas epynna co3naercss MEHEIKEPOM M €Tr0 MOTIYMHEHHBIMU C (pOp-
MaJIbHOW IIembl0 KoMmaHj. MHorma nmaHHas rpynmna HaspiBaeTCs (DYHKIIMOHAJIBHOM,
rPYNION PYKOBOJMTEINS UM KOMaHIHOU TPYIIIION.

T'opuzonmanvnas epynna CO3Ja€TCA U3 CIYXKAIIUX, HAXOMSAIIUXCS HAa OJHOM
HepapXuIecKOM YPOBHE OpraHHU3aIlii, HO PabOTarONIUX B Pa3HBIX (PYHKIIMOHAIBHBIX
obnactsix. Takas rpynmna popMupyercst u3 pabOTHUKOB HECKOJIBKHUX OT/IEIIOB.

Cneyuanvhvie yenegvle 2pynnvl CO3JAIOTCA 3a MpeenaMu popMaibHON OpraHu-
3alIMOHHOM CTPYKTYpPHI AJIs pa3pabOTKU MPOEKTa 0CO00M BaXKHOCTH, CIIOXKHOCTH, PUCKA
WJIY TPEJINOIAraoliero peaan3alio TBOPUYECKOTO MOTEHIUAIA UCTIOJIHUTEIIEH.

Komanga — oO1IHOCTD JIFO/IeH, CBSI3aHHBIX €MHOM 11ETbI0 U MPUHIIMIIAMU B3a-
UMOJICHCTBUS, OOJAJA0MNX B3aUMOIOMOJHSIONUMUA YMEHUSIMHU, COOpPAHHBIX ISt
pelIeHusl ONpeaeNEHHbIX 3aa4. B KkoMaHe eCTh SIPKO BBIPAKEHHOE pa3JIeJICHUE CO-
[AAJIBHBIX POJIEH, TJe TOH 3aAa€T AuAep (KalmuTaH), a OCTAJIbHbIE YYACTHUKU HAXO-
JATCSA B PA3JIMYHON CTENEHH COIOUYNHEHHUS.
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KoHTpoJibHBbIE BOIPOCHI

['pynmbl B OpraHu3anyy U UX THITBI

HedopmanbHble rpynibl ¥ IPUYUHBI UX BOSHUKHOBEHUS
Ynpasnenue HeQOpMaIbHOM TPYIIOf

XapakTepucTuka rpynm U ux 3pPpeKTUBHOCTD

['pynmoBeie npouecchl. Co3anne KOMaH/I ¥ YIIpaBiICHUE UMHU
[Tpeumy1iecTBa ¥ HEAOCTATKU pabOTHI B KOMaH1aX

Sk wdE

TBopueckue 3agaHus

3aganme 1. PaGounii neHb Ha OJHOM METEPOYPIrCKOM MPOMBIIIIEHHOM Tpe-
MPUSATUH J17151 OOJIBIIIMHCTBA COTPYAHUKOB HAUMHAETCS C HEMPEMEHHOTO Yaenutusi. Yae-
MUTHUE TUIABHO MepeTekaeT B nepekyp. O0en HauMHAeTCA paHo - MPAKTUYECKHU CPasy Ke
3a nepekypoM. CrienuanycThl IIAaHOBOTO OT/ENA, OyXrajlTepuu, AaKe MOJIOJIbIE MapKe-
TUHTOBBIE aHAJMTUKN HAYMHAIOT OEraTh ¢ MUPOXKKAMU Ha Tapesioukax u3 KaOuWHeTa B
kabuner. Eciiu y kKoro-HuOyib U3 COTPYTHUKOB CIY4aeTCsl IeHb POXKICHHUS, TO paboTa
OTJIeJIa OCTaHABIMBAETCA. TYyT Yk HE JI0 OOIICHUS C KJIMEHTaMH, C TPEX YacoB JIHS BCE
3aHUMAIOTCS HAPE3KOM CAJIaTOB U MO3APABICHUSIMU UMEHUHHHUKA.

BripamuBanue KakTycoB - Xx000M PYKOBOJIUTENS OTAENa TpyJa U 3apaboTHOM
IaTel. B 3TOM oTAENne KakTychl CTOST Ha Beex cronax. Co3maeTcss BneyaTiIeHue, YTo
COTPYJHHMKHU OTJeJa MOCBAIIAIOT ce0s MOJHOCTHIO IIBETOBOJICTBY. Bee 3To mpouncxo-
JUT HA HUKHUX 3TaXaX, TJI€ pa3MElIEeHbl pa3Iu4HbIe OTAC/bl U OIOPO 3aBOJIOYIIPaB-
neHusi. B kabuHeTax crapble, MECTaMU OTBallMBaroluecs: 000U, B KOPUAOpax TEMHO
Y NIBUTBHO. MECTOPACTIONIOKEHNE TyaJIETOB MOKHO ONPEAEIUTH IO 3aIaxy XJIOPKH.

VY HauaNbHUKOB MPOU3BOJACTBEHHBIX 1I€XOB CBOM OCOOBI MUKPOKIUMAT - Ha CO-
BEIIAHUSAX ABIMHO M HE 00XOIUTCS 0€3 KPENmKOro CIOBIA. 371€Ch MBICSAT UCKIIOUHU-
TEJIbHO KaTeTOPUSIMU TOHH Y €IWHHUI] BBIITYCKAEMOW MPOIYKIMU, UICKPEHHE ToJiaras,
YTO BCE OCTaJIbHBIE TOAPA3ACICHUS MPEANPUATUSI CYILIECTBYIOT, YTOOBI 3arpyKaTh UX
MMPOM3BOJACTBEHHbIE MOIIHOCTH. Ha BepxXHHMX 3Takax HaxomuTcs aupekuus. Tam
CBETJIbIC KOPHUIOPHI, KOBPOBBIE JTOPOXKKHU, €BPOPEMOHT. B TpueMHBIX CUAST 00y-
YeHHBIC Ha 3amaJHbIi MaHep cekpeTapinu. B kabuHeTe KOMMEPYECKOTO TUPEKTOpa
bnaxky U Apyrue arpuOyThl, OTYEPKUBAIOIINE CTATyC Biajaenblia kabunera. Kom-
MEPYECKUN AUPEKTOP pacCykaaeT 00 yImpaBJICHHUH IO IEIsIM, O BCEOOIeM MEHEe K-
MEHTE Ka4eCTBa U O BHEJAPEHUN aBTOMAaTU3UPOBAHHOW CUCTEMBI YIIPABJICHUS.

Bonpocsr:

1. [Ipoananu3upyiTe KOPHIOPATUBHYIO KYJIbTYPY JAHHOTO MPEANPUITUS U ONIPEICIH-
T€ OCHOBHBIE LICHHOCTH, UCTIOBEIyEMbIE JaHHOW KOMITAHUEH.
2. [IpennioxuTte myTu NpeoOpa3zoBaHus ONUCAHHON KOPIIOPATUBHOMN KYJIBTYPBHI.

3ananme 2. [IpeacraBeTe cebe, uTo HemaBHO BhI cTamu pyKOBOIUTEIEM JTaBHO
c(hOpMHUPOBAHHON TPyl paObOTHUKOB. [Ipeapimynmii pyKOBOAUTENbh CUUTAN, YTO
JOJIe HAZ0 KECTKO KOHTPOIMpoBaTh. HecMOTpst HA OrpOMHBIN ONBIT, PAOOTHUKH
BBITIOJTHSIIOT CBOM O0S3aHHOCTH MocpencTBeHHO. OHM JIeNlaloT Bce, 4To Bbl 0T HUX
TpedyeTe, HO He MPOSBIAIOT MHUIIMATUBY U OOIIAIOTCS HA ONPEASICHHON JUCTAHIINU
1 TOJIBKO 110 padoTe. X mpou3BOUTEILHOCTh CHUXKAETCS.
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1. Yto, Ha Bamr B3rjisia, HY)KHO CeliaTh, 4TOOBI CO3JaTh B IPYyIIEe 0OCTAHOBKY
TOBEPHS U CBOOOIHOTO 0OMEHa nesMu, 0e3 OOSI3HH perpecCHii?
3agaHue 11 CAMOCTOSITEIbHOM PadoThI

3ananue 1. Tect «YenoBek U KOJIEKTHUBY

Omucanne tecta: Opranumzanus 3(QQPeKTUBHO padOTAOMIETO KOJUICKTHBA -
CJIOKHBIA U TpyJ0eMKui mpoiiecc. KoieKTuB )KUBET COOCTBEHHOM /1€JI0BOM U IMO-
[IMOHAJIBHOM >kM3HBI0. Ero Hemb3s co3nath 06e3 ycuiui, 1elieyCTPEMIIEHHOCTH U JI0-
Bepusi. Opranusyiomnasi pojib pyKOBOJIUTEINS IPOSIBISIETCS, IPEXK]IE BCETro, B (DYHKIIN-
ax KoopAauHaiuu. Ha ocHOBe cTosimmx mepes opraHu3anuei meiei u 3ajad oH mpu-
3BaH OOECMEYUTh COIJIACOBAHHBIC M II€JICHAINIPABICHHBIC NEHCTBUS IMOJTYMHEHHOTO
eMy MepcoHaia.

WNHcTpykuus K TECTy: JUIsl BBIIIOJIHEHHS TecTa HEoOXOIUMO BBIOpATh OJHO
YTBEP)KJICHUE U3 KaXKIOU MpeAIaracMoi maphl.

YTBepKICHHS TECTA!

1. A) 0OBIYHO S HACTOMYHBO JOOUBAIOCH CBOETO

b) wamie st craparoch HAMTH TOYKH COMMPUKOCHOBEHHSI C OKPY KAFOIITIMHU

2. A) s Bcerna craparoch n3beratb KOH(OINKTOB
B) st cunrtato, 4TO 1O0KA3bIBATH CBOIO MPABOTY MOXKHO, HEB3UPAsk HU HA YTO

3. A) MHe HENPUATHO OTKA3bIBATHCS OT CBOEH TOUKH 3PECHUS
b) s Bcerna craparoch BONTH B TIOJIOXKEHHE JIPYTOTO YeJIOBEKa

4. A) s nymaro, 4TO HE CTOMT BOJHOBATbCSA M3-3a Pa3HOTJIAcHil ¢ JAPYyTUMHU
JOABMHU
b) HenmonuMaHue Apyr pyra MeHs Bcerja OeCroKOUT

5. A) s cTaparoch Bceria yCIoKOUTh NapTHEPA U COXPAHUTh OTHOIIEHUS
b) 51 cauraro, 9TO CBOIO TOUKY 3pEHHUS HY>KHO JIOKA3bIBAaTh BCETIa

6. A) BOOOM Criope HY>KHO UCKaTh TOYKW COMMPUKOCHOBEHUS
b) camoe riaBHOE - CTPEMUTHCS K OCYIIECTBICHNUIO COOCTBEHHBIX 3aMBICIIOB

7.  A) OOBIYHO S CTABJIIO CBOIO MO3UIIMIO HA OOCYKJICHHE B TPYIIIE
b) st cunrato, 4To MpaBWIIbHEE JEMOHCTPUPOBATH MPEUMYIIIECTBO CBOUX B3IJISZIOB

8. A) MeHs MaJIo HHTEPECYIOT MHECHHUSI IPYTUX
b) noHsTh Apyrux - 04eHb BAXKHO

Q. A) 51 HE CKpBIBAIO CBOUX B3IJISZIOB
b) B nporiecce 6ecenpl s ClexKy 3a X0J0M MBICIIH IMapTHEPa

10. A) s yBaxaro JroJiel, KOTOpble MOT'YT HACTOSITh HA CBOEM
b) rubkocTs - BaskHas uepTa Xapakrepa JeJI0BOTr0o YelloBeKa
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Knrou: [Ins moaBeneHUs UTOrOB TECTa OIEHWTE COBIIAJICHHUS OTBETOB OJHHUM
OaIom.

OpuentupoBanHocTh Ha npotuBoOopctBo (I1) - 1A; 2b; 3A; 4A; 5b; 6b; 7b;
8A; 9A; 10A.

OpuentupoBanHocTs Ha coTpyauuuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 10b.

Nurtepnperanus pe3ynbratoB: eciu [I nmpeobnamaer, HEOOXOIUMO CPOYHO Me-
HSATHh CTUJIb OTHOIIICHUH C KOJUICKTHBOM.

KoHTpoJbHBIi TeCcT

1. TI'pymnma chopMupoBaHa u ycnemHo padotaet, 3 (OEKTUBHO BBIMOJIHSS 10-
CTaBJICHHBIC MTepe/I Hell 3a7auu, Ha CTaIuH

O A. ®opmupoBaHHs

O B. Hopmanusanuu

O C. BrinosmHeHHs pabOTHI

O D. bypnenus

2. OObenuHEHHE HEKOTOPOrO KOJMYECTBA JIOJACH, B3aUMOICHCTBYIOIINX B
paMKax IeSTeIbHOCTH IO JOCTIKCHHIO OOINUX IIeJeH K BOCHPHHUMAIOIINX Ce0s B
Ka4eCTBE €JIMHOTO IIEJIOT0, Ha3bIBACTCS

O A. O0benuHeHne

O B. I'pynma

O C. Iloapa3zaeneHue

O D. Komanna

3. Jlromu cTtpeMsTcs B TPYMIBI B TOM Cy4ae, €CJIU OT TPYIIIbI OHU MOTYYaroT
0O0JIbIIIE PECYPCOB, YEM 3aTPAYUBAIOT IS OOBECIUHEHUS WIIH BXOXK/ICHHUS B TPYIIIIBI, B
COOTBETCTBUM TEOPUEU

O A. JIx. XomaHca

O B. bimsocTtu

O C. PaBHOBecus

O D. Oomena

4. Jlronu BBIHYXJICHBI B3aMMOJICHCTBOBAThH IIPU PEIICHUU OMPEACIICHHBIX 3a-
nad. BzauMogenicTBre IpU PELICHUN 3a]1ad COMPOBOXKAAETCS BO3HUKHOBEHUEM DPa3-
JUYHBIX YyBCTB M SMOLMKA y mrofed. UeM Oouble moau OyAyT CTPEMHTHCS K CO-
TPYAHUYECTBY, TEM OOJIbIIC IOJOKUTEIBHBIX YYBCTB OHU OYIyT HCIBITHIBATH MPHU
B3aMMOJECHUCTBUHU. [JaHHOE YTBEPKICHUE BEPHO B COOTBETCTBUU C TEOPUEH

O A. OOmeHa

O B. bimmsoctu

O C. Ix. XomaHca

O D. PaBHOBecHs
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5. Tporecc BiAMSHUS HA JIIOJICH Yepe3 JIMYHBIC CIIOCOOHOCTH, YMEHUS U JIPY-
THe PECypChI OTYYIIT Ha3BaHHE

O A. ®opmanbHOTO JTUACPCTBA

O B. HedopmanbHoTro MumepcTa

6. OcHOBHBIMH TpWYMHAMH (POPMUPOBAHUS COIUATBHBIX TPYII SBISTFOTCS
CIEIYIOIINE

O A. PaboTHHKHM TPUXOJAT K IMOHUMAHHIO, YTO JIOCTHIKCHHE OMPEICIICHHBIX
LI€JIEN BO3MOKHO TOJIBKO HA OCHOBE COCIMHEHHUS YWICHOB OPTaHU3aluN

O B. B xoae TpyaoBO#l IeATEIBHOCTH MHIWBHIAM TPEOYIOTCS MOHMMAaHHUE U
MoJ/IepKKa KOJUIET 1o padbore

O C. CoBMelleHUE YCUIIUN B YCIIOBUSIX OpraHU3allvK, BKIIFOYEHUE WHIUBU-
J1a B COIIMAJIbHBIE MHCTUTYThI

O D. Bce nepeuriciieHHbIe BAPHAHTH OTBETOB

7. Teopust OJIM30CTH YTBEPKIAACT, YTO UHIUBHUIBI CTPEMSTCS OOBEAUHUTHCS TIO
MIPUYHHE

O A. IIpocTpaHCTBEHHOM 0JIM30CTH

O B. Ilcuxonoruueckoii COBMECTUMOCTH

O C. TBopueCKUX UHTEPECOB

8.  UjeHbI rpymIbl KOOIEPUPYIOTCS M HAYMHAIOT COTPYIHHUYATH HA HTAIIe
O A. ®opmupoBaHHs

O B. Bypnenus

O C. CraHOBJICHHUS HOPM

O D. JleticTBus

9. TI'pynma, k KOTOpO# 4eIOBEK XOTeN Obl MPUHAJIEKATh, C KOTOPOM OH cels
OTOXCCTBIISIET, MPUHAJJICKUT K TUITY

O A. PedepeHTHBIX rpym

O B. IlepBU4HBIX TPy

O C. Koanuuuit

O D. Komureros

10. Komanaam MpUCYIIH CIASAYIONUE XapaKTSPUCTUKH
O A. B3anmo3aBUCHUMOCTB

O B. PaznensieMast OTBETCTBEHHOCTD

O C. Pesysbrar

O D. Bce nepeuriciieHHbIC BAPHAHTHI OTBETOB

11. Pa3HoBUIHOCTH (OPMATIBHBIX KOMAaH]I: BEIOEPUTE HECKOJBKO MPaBUIIbHBIX
BAPUAHTOB OTBETOB

[] A. ®yHKIIMOHATEHBIE KOMaH/IbI

[ B. KomaHabl ¢ TOPU30HTAIBHBIMU U BEPTUKAIBHBIMU CTPYKTYPHBIMH B3au-
MOCBSA35IMHA

[ C. Cneunanu3npoBaHHbIE KOMaHIbI
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[] D. CuryaTuBHBIC KOMaH/IbI

12. Bpi0OepuTe HECKOJIBKO IPABHIILHBIX BAPHAHTOB OTBETOB. B 3aBUCHMOCTH OT
IUTAHUPYEMBIX CPOKOB MX (DYHKIIMOHHUPOBAHUSA M KOJHMYECTBA PEIIaeMbIX 3ajJad Cy-
IICCTBYIOT CJICIYIOIINE BHIBI KOMaH]T

[] A. KpocchyHKITMoHaIbHAS KOMaH 12

[] B. BupTtyanpHas KoMaH/1a

[] C. MaTakTHAs KOMaH/1a

13. Baxuelmmmu mporieccaMu, MPOTEKAIONUMU B KOMaHJE, SBIISFOTCS IPO-
TIECCHI:

[J A. CTaHOBIICHUS U PA3BUTHS KOMaHIbI

[ B. CtumynupoBaHus

[ 1 C. BbipaOOTKH ¥ NIPUHATHS PEIICHUH

[] D. BbipaOboTKH ¥ peaqu3aiiui KOMaHIHbIX HOPM

14. PaccrosiHrEe, Ha KOTOPOM YEI0BEK CTPEMUTCS AEPIKATHCS 10 OTHOLICHHUIO K
HE3HAKOMBIM JTIIOJISIM, C KOTOPBIMH €MY HY)KHO KOHTaKTHPOBATh, OIPEAEICHO

O A. OO011ecTBEHHON 30HOMI

O B. JInyHoii 30HOM

O C. ComanbpHoi 30HOU

15. Ha rpynmoByo CIJIOUEHHOCTh BIUSIOT

[1 A. Ilcuxomornyeckas XxapakTepUCTHKA HHIUBUIA
[1 B. Kpanugukanus 4JIeHOB KOMaHIbI

[1 C. Ilcuxonornueckuii KIMMaT BHYTPH KOMAaH/IbI
] D. KonnuecTBO 4I€HOB KOMAaH/IBI

16. Hambonee xapakTepHbIMH YepTaMu 3((HEKTUBHOTO JHIEPa SBIISIOTCS
O A. BujieHne cuTyanuu B IEJIOM

O B. CnocoOHOCTh K KOMMYHHKAIIHSM

O C. [JoBepue cOTpyTHHKOB;

O D. I'mOkoCTh pY NPUHSATHH PEIICHUIA

O E. Bce nepeunciieHHbIe BapUaHTBl OTBETOB

17. CymHOCTbh TEOpUU YEPT 3aKITHOYAETCSH B TOM, YTO

O A. Jlyuimie u3 pyKOBOJIUTENICH 00JIaAat0T ONpee/iCHHBIM HA0OpOM OO0IINX
JUTSI BCEX JTIMYHBIX KaYECTB

O B. PykoBoauTels o0agaeT He00X0uMOM TPOeCCHOHATLHONW KOMITETCHITUCH

O C. PykoBoauTeib 001a1aeT HEOOXOAMMOM CTEIIEHBIO BIACTH VIS pealn3aliu
CBOMX MOJIHOMOYHI

18. I'pynma pykoBoauTesneil, UMEIOIINX XapaKTEePUCTHUKY aBTOKpaTa, OTHOCHUT-
csa no P. Jlanikepty K

O A. BarockJIoHHO-aBTOpHUTApPHOH 0a30BOM CHCTEME

O B. KoHCybTaTHBHO-IEMOKpPATHUECKOM 0a30BOM cHCTEME

O C. DkCIuTyaTaTopcKo-aBTOPUTAPHON 0Aa30BOM CUCTEME

O D. Ba3oBoii cucreMe, OCHOBaHHOW Ha Y4aCTHH



o1

19. Crpykrypa KOH(IMKTa BKIIOYAET B CeOs
O A. YyacTByOIIHe CTOPOHBI

O B. IIpenMeT NpOTHBOCTOSHUS

O C. O6pa3 KOHMIUKTHOW CUTYyaIHH

O D. MoTuBbI KOH(DIUKTA

O E. Bce nepedncicHHbBIE BBIIIE OTBETHI

20. TIlox xoH(JIUKTHOM CUTYyalel MOHUMAIOT

O A. Hakonusiiuecs MPOTUBOPEUHS, CBA3AHHBIC C JEATEIBHOCTHIO CyOBEKTOB
COIMAJIBHOTO B3aUMOJCHCTBHUS U CO3/IAIOIINE ITOYBY JIUIS PEaIbHOTO IPOTUBOOOPCTBA
MEXTy HUMU

O B. BHyTrpeHnHue moOyauTeabHbIe CUIIBI, MOATAIKHBAIOIINE CYyObEKTOB COIIM-
aJbHOTO B3aUMOJCHCTBUS K KOHPIUKTY

TEMA 10. UTHOOPMAIIMOHHOE OBECIIEYEHUE MEHE/IZKMEHTA

OcCHOBHbBIC MOHATHSA

NHpopMaHOHHBII MEHEIKMEHT - 3TO COBOKYITHOCTb W3BECTHBIX METOJOB
ynpasiieHus: uHGopMaImei, moIIepKUBAeMbIX Pa3BUTHEM HH(MOPMAIMOHHBIX TEX-
HOJIOTHH, a TaK)Ke MOTPEOHOCTIMU KOHEYHOTO TI0JIb30BaTES.

Nudopmanus - 370 HOBBIE CBEACHUS, KOTOPbIE NEPENAHBI, BOCIPUHSATHI, MOHS-
ThI ¥ OLICHEHBI KaK MOJIE3HbIE JJIS PEIICHUS TEX WIM UHBIX 3a/1a4.

NudopmarimonHas cucreMa - COBOKYITHOCTh TEXHHUYECKOTO, MPOTPAaMMHOIO H
OpraHU3alMOHHOTO O0ECTICUCHMsI, a TaKXKe MepcoHaia, MpeHa3HauYeHHAs JIs TOTO,
yTOOBl CBOCBPEMEHHO O0ECNeYMBaTh HAJICKAIIMX JIIOACH Hamiexaiier uHdopma-
UEH.

NudopmanmoHHasi TEXHOJOTUS - 3TO MPOLECC, UCHOIB3YIOIHNNH COBOKYII-
HOCTb CPEJICTB U METOJIOB cOopa, 00pabOTKH U mepeayn JaHHBIX JJIs MOJyYeHUs
MH(pOpPMALIMM HOBOTO KaYeCTBA O COCTOSAHUHU 00BEKTA, MPOLIECCa WU SIBIICHUS.

KoHTpoJsbHBIE BONIPOCHI

1. Hadopmaius u ee poiib B MEHEKMEHTE
NudopmarimonHoe cucTeMbl U UX KJIacCU(PUKAIIUS
3. Hudopmarmonabie TEXHOIOTUN

N

TBopueckoe 3a1aHue

3aganme 1. Opranuzanus v JIaHUPOBaHUE UHOOPMAITMOHHOTO
obecriedeHus: B MEHEKMEHTE
Bac HazHaumiaM pyKOBOAMTENEM CTPYKTYPHOTO MOJAPA3AEiCHUs IPENNPHSITHUS.
UroObI yCIENIHO CHPaBIAThCA C HOBBIMU 00s13aHHOCTSIMU. Bam HE0OX01MMO opranu3o-
BaTh CBOEBPEMEHHOE MOJTyuyeHHe MH(GOpMAIMK, HEOOXOAUMOM Uil AEATENbHOCTH TO/I-
paszzaenenus, ee 00padOTKy, MOATOTOBKY PEIIEHUI U KOHTPOIIb 38 UX UCTIOJTHEHUEM.
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[lenp pa®oThI: MONYyYUTHh HABBIKM OPTaHM3alMU U IJIAHUPOBAHUS WH(OpMAIIH-
OHHOTO O0€CTieueHusI B MEHEIXKMEHTE.

3amaun pabOTHI: 03HAKOMUTHCS C OpPraHM3alMel U TUIaHHpOBaHHEM HHGOpMa-
IIMOHHOTO 00€ecreYeHNs] B MEHEPKMEHTE, U3YUUTh UCTOYHUKN MHGOpPMAIUU O JIes-
TEIbHOCTH MPEINPUITHS, COCTABUTH NIEPEUCHb MEPONPUATUIN 110 UHPOPMAITUOHHOMY
o0ecrnedyeHn0 paboThl CTPYKTYPHOTO MOAPA3JCICHUS MPEANPUSATHUS, TOATOTOBHUTDH
KpPaTKyI0 aHATUTUYECKYIO 3aMMCKY MO YIYUIICHUIO HHPOPMAIIHOHHOTO 00eCTIeUeHus
paboThI CTPYKTYpPHOTO TOJPA3CICHUS PEATPHUITHS.

[Topsii0K BBIOJIHEHMS !

1. W3 mepeuncneHHBIX HIKE BApUAHTOB 3aJaHMsl BBIOPATh OTPACIb U
CTpYKTypHOe nojapasaenenue (tadm. 10)
2. Halitn wundopmammoHHble pecypchl, HEOOXOIUMBIC PYKOBOJIUTEIIO

CTPYKTYPHOTO TOJApAa3/eNCHUs] NPEINPUSATUS 0 BRIOpAHHOMY BapHaHTy 3aJaHusl, B
TOM YHCJIE TIO CJIEAYIOIINM BOMPOCAM:

. opraHuzanus paboThl MojpasiesieHus (MoJIoKeHUue 00 OTaesne, JOJDK-
HOCTHBIE MHCTPYKIIMH, TPUKA3bI, PACTIOPSDKEHUS U T.1I1.);

. MCTOYHHMKY BHEUIHEH MH(pOpMALMK (COCTOSHME JIE€] B OTpaciiy, TeEMaTH-
YECKHE PACCHUIKU, KOHKYPEHTHI U T.I1.);

. VMCTOYHHKY BHYTpPEHHEH MH(pOpMaLMH (B TOM YHCIE€ HEOOXOAUMBIE IS
KOHTPOJISI BHITTOJTHEHUS PEIICHHN );

. 3aKOHOJATEIbCTBO, MPABOBbIE AKThI, PETrJIaMEHTHUPYIOIINE YIIpaBJICHUE
HpENNPUITHEM, TOJIPA3ICICHUEM.

3. CocraButh mnepeueHb (IUIaH) MEPONPUITHH TO0 WHEOOPMAIMOHHOMY
o0ecrnedeHnto paboThl CTPYKTYPHOTO HOJPA3AEICHUS NPEAIPUITHUS.

4. [ToAroTOBUTH KPATKYI0 AHATUTHUECKYIO 3aMUCKy MO YJIYUYLICHUIO WH-
(dbopMalmoHHOro odecnedeHus paboThl CTPYKTYPHOTO MOAPA3IeACHUs NPeaIpUsThs
(uenb, 3a1aun pabOThI, HAMIEHHBIE PECYPChl U UX KpaTKas XapaKTepUCTUKA, TOCTO-
MHCTBA, HEJJOCTATKH, BBIBOJIbI, MPEJIOKEHUS).

S. [ToaroToBUTH COOOIIEHNE (TIPE3EHTALIMIO) HA KOHTPOJIbHBIE BOIPOCHI
1o TeMe

Tabmuma 10 — BapuanTsl 3aganus

HaumenoBanue otpacnu, B KOTOpOi Haumenosanue noapasaeneHus
paboTaeTt npeanpusiTue NPEITPUATHS

. [Ipon3BOJACTBO NPOAYKTOB NUTAHUS . Otnen cObITa

. [IpousBojicTBO 00YBHU . Otnen nepconana

. F'ocTuHu4HBIi OM3HEC . Cnyx0a OpoHUpOBaHUS

. yCJ'IyT 1 aBTOMOOMJILHOTO TPAaHCIIOpTa . OGCJIy}KI/IBaHI/IC KIIMCHTOB

. UT-ycnyru . OTnen MapKeTUHra

. MyHunumnansHoe npeanpusTue . Otaen o paboTe ¢ KIIMEHTaMHI

. KnunuuHo-KOMMyHaJIbHOE X035ICTBO . JexypHas ciyx0a

. Po3HnuHas Toprosius . Kommepueckuii otaen

O| 0 (| O | | W |[—

. Uudopmanmonnsle ycayru . Otaen npoaax

10. IIpousBoacTBO Mebenn . OTgen 3akynok

Ol || ol & V| & W[~

11. Typuctuueckas dhupma . OTen KOproOpaTUBHBIX KIMEHTOB
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3ajanne 11 CAMOCTOATEILHOM Pad0ThI

3aganue 1. UndopmaninoHHsie pecypehl, yCIyTH H TEXHOJIOTUN MEHEIKMEHTA
B OTpACIAX U cepax ACSITEIHbHOCTH

[enp paboThl: U3yUYUTh OCOOCHHOCTH MPUMEHEHHUs WH(OPMALUOHHBIX pecyp-
COB, YCIIyT ¥ TEXHOJIOTUN MEHEIXKMEHTA B OTPACIsX U cepax AeaTeIbHOCTH.

3amaun pabOThI: O3HAKOMUTHCA C PHIHKOM HMH(OPMALMOHHBIX PECYpPCOB, YCIyT
U TEXHOJIOTMM MEHE/DKMEHTa, MPUMEHSEMbIX B Pa3JIMYHBIX B OTpaciax U cdepax ze-
ATENIbHOCTH, U3y4YUTh OTpaciieBble OCOOEHHOCTH, CTPYKTYpPY, COCTaB MHGOpPMAIIUH,
MOJITOTOBUTH KPATKYIO aHAIMTUYECKYIO 3aIUCKY.

[Topsinok BBIOTHEHUS:

+  HalTu uH(GOPMAIIMOHHBIE PECYPCHI 10 BEIOPAHHOMY BapUaHTy 3aJJaHUs;

+  COCTaBUTb MEPEUCHb CCHUIOK Ha HAWMJIEHHBIE PECYPCHI;

+  TpOaHAIM3UPOBATH MPEACTABICHHYIO Ha HUX HH(OPMAIINIO;

+  HU3YYUTh CTPYKTYPY, COCTaB MH(OpMALIUU, TPUMEHEHHUE B JIEATEIHHOCTH Me-
HeJDKepa;

+ TOATrOTOBUTH KPATKYIH0 AHAIUTHYECKYIO 3amucKy (Uenb, 3aadyd padoThl,
HaAWJICHHBIE PECYPCHl M UX KpaTKas XapaKTepPHCTHKA, JOCTOMHCTBA, HEIOCTATKH, BbI-
BO/IbI, PEIJIOKEHUSA);

+  TMOATOTOBUTH COOOIICHHE (MPE3EHTAIIMI0) HA KOHTPOJILHBIE BOIIPOCHI 10 TEME.

BapuanTe! 3ananus:
TpaHcnopTHBIE yCIIyTH - TPY30IIEPEBO3KU

TpaHCIIOPTHBIE YCIIYTH - MACCAKUPCKUAE NEPEBO3KU
MenuuyHa - CTOMaTOJIOTMYECKHAE YCIYTH
WNupopmaninoHHble yCIayTu

bankoBckue yciayru - IHTepHeT-0aHKUHT
CrpaxoBble yCiiyru

NHTepHeT-MarazuHbl

VYceayru MoOuiibHOH Tene@oHuu

© o ~NOo gk wWwbhE

O6pa3oBaHue - YCIYTH JUCTAHIIMOHHOTO 00YUCHHS
10. Pectopanublii 6u3HEC

11. T'ocTuHUYHBIN OM3HEC

12. Tlpopaka © peMOHT aBTOMOOMIIEH

[Tone3Hble CCHUTKM HAa HHTEPHET-pecypchl (mpuit. 1).

KoHTpoJbHBIH TECT

1. Uudopmarus - 310

O A. HoBble cBesieHHUs, KOTOPBIC TIepeaHbl, BOCIPUHSATHI, TIOHATHI M OI[CHCHBI
KakK IMOJIE3HbIC JJISl PEIICHUS T€X WJIM UHBIX 3a7a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHUIA

O C. OOMeH 3HaHUSIMHM MEXKIY JTFOAbMHU
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2. KonumyectBo mHGOpMAIIUU OTHOCUTCS K KPUTEPUIO
O A. DpdekTHBHOCTH KOMMYHUKAITMOHHOTO TIpoIiecca
O B. PesynbpratuBHOCTH HH()OPMAIIUH B YIIPABICHUN
O C. DddexkTHBHOCTH yIpaBICHHUS OPraHU3aIUCH

3. IMoaxoxa kK MOMCKY HH(POPMAIIUH SBJISICTCS aKTUBHBIM, CCIIH

O A. CoTpyIHHUK OITOBEIIAET CBOE MOAPA3ICICHUE HIIH OPraHU3aIUIO B I[EJIOM,
Kakas eMy TpedyeTcst nHpopMarus

O B. OmpenencHHbI HA0Op JaHHBIX HINETCS JMOO HEMOCPEICTBEHHO, JINOO
OIIOCPEIOBAHHO

4. HudopmanmonHoe obecrieueHue MEHeKepa MPeICTaBisieT co00i

O A. COBOKYITHOCTb JJaHHBIX

O B. SI3bIKOBBIE CpPENICTBA OMUCAHUS JAHHBIX

O C. IIporpaMmMmHBIe cpeacTBa 00padOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. MeTtoap!l opraHu3alyiy, XpaHeHUs, HAKOTUICHUS M TOCTYTa K HHPOpMaIuu
O E. Bce BbIllIcHa3BaHHOE

5. OcHOBHOE Ha3zHayeHHE HMH(POPMALMOHHOTO OOECIEeUeHUsl YNpaBICHUECKON
JESITEIbBHOCTA COCTOUT B

O A. Xpanenuu nHpopmaruu

O B. Hakormuiennu uHpopMaImu

O C. ITocTossHHOM 0OHOBJICHUH HHpOPMAIIMK 00 00BEKTE yIpaBICHUS

O D. Brigaue unpopmalyu npyu perieHrH GYHKIIMOHATBHBIX 33724 WK 10 3a-
MpOCaM BHEIIHMX a0OHEHTOB MH(POPMALIMOHHON CEeTH

O E. Bce BbIllIcHa3BaHHOE

6. TpeboBaHust K HHPOPMAITMOHHOMY OOECIIEUCHHIO YIIPABIECHUYECKOU NS TENb-
HOCTH 3aKJIIOYAIOTCA B

O A. ITonHOTE O0TOOpa’KEHUSI COCTOSIHUH YIIPABIISIEMON CHCTEMBI U JJOCTOBEPHO-
cTi uH(popMamu, HEOOXOIMMOM IS PEIICHHUs 3a]a4 MEHEPKMEHTa

O B. Bricokoit 3ppekTHBHOCTH METOJIOB U CPEACTB cOOpa, XpaHEHUS, HAKOII-
nieHusi, OOHOBJICHUS, TIOMCKA U BbIIaUX yIpaBJIeHUYECKON HH(OpMaIuu

O C. IIpoctote, y1o0CTBE A0CTYIa, BBOJAA U HAKOIUICHHUS JaHHBIX B HH(pOpMa-
IIMOHHBIX 0a3ax

O D. Opraam3aruu 3G (GEeKTHBHON CUCTEMBI JOKYMEHTO000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. UndopmanimoHHbIi MpolLiecc - 3TO

O A. Xpanenue uHpOpMaIUH

O B. O6paboTtka uHpopmManuu

O C. Ilepenaya nnpopmarmu

O D. JleticTBus, BBINOJHIEMbIC ¢ HHDOpMaLIHEH
O E. Ilepenaua nH()OpMAITUN HCTOUHUKOM
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8. MHdopmaliMoHHbIE CUCTEMBI aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS TPE/I-
Ha3HAYEHBI 1JId

O A. ABroMartu3anuu GyHKIIUH YIIPaBICHYECKOTO MIEpCOHAIA

O B. ABromaTm3aruu JIOOBIX (DYHKIIUH KOMITAHUU W OXBATBHIBAIOT BECh IIHKII
paboT OT MPOEKTUPOBAHUS O COBITA MIPOTYKIIHH

O C. ABromarm3anuu (pyHKIHHA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABroMaru3anuu pabOTHI IPU CO3JaHUN HOBOW TEXHUKH WM TEXHOJOTHU

9. MndopmaliioHHbIE CUCTEMBbl YINPABICHUS TEXHOJOTHYECKUMH IMPOILIECCAMU
npeAHa3HAYEHBI JJIs

O A. ABromaru3zaiuu (pyHKIUI yIpaBICHYSCKOTO NEPCOHAa

O B. ApromaTu3anuu (yHKIHH TPOU3BOJICTBEHHOTO MEpCcoHaIa

O C. ABTomMaTH3anuu JHOOBIX (PYHKIHNHA KOMIAHHA M OXBATHIBAIOT BECh ITUKII
paboT OT MPOEKTUPOBAHUS O CObITA TPOAYKIIUU

O D. ABToMaru3anuu pabOTHI PU CO3JaHUN HOBOW TEXHUKH WJIM TEXHOJOTHUH

10. KopniopaTtuBHbIle HHGOPMAITMOHHBIE CUCTEMBI PEAHA3HAYCHBI JIsI

O A. ABroMartu3anuu (GyHKIUH YIIPaBICHYECKOTO IIepCOHAlIa

O B. ABromaru3anuu paOOThI IPU CO3JIaHUH HOBOW TEXHHUKH HJIM TEXHOJIOTUU

O C. ApromaTu3anuu (GyHKIHNA TPOU3BOJICTBEHHOTO ITEPCOHAIIA

O D. Aromaru3zanuu JHOOBIX (YHKIMA KOMIAHUU M OXBATHIBAIOT BECh IIHKII
paboT OT NPOEKTUPOBAHUS A0 CObITA MPOLYKIUU

11. UadopmannonHoe oOecrieyeHue ...

O A. ComepxXuT B CBOEM COCTaBE MOCTAHOBJCHUS TOCYJapPCTBEHHBIX OPIaHOB
BJIACTH, MPUKA3bl, MHCTPYKIIUA MHHUCTEPCTB, BEIOMCTB, OpraHU3aINil, MCCTHBIX Op-
TaHOB BJIACTH

O B. Ilogpa3ymeBaeT COBOKYIMTHOCTh MaTEMaTHUECKUX METOJOB, MOJCIICH, aJl-
TOPUTMOB U TIPOTpaMM JIJIs pean3aliuy 3a1a4 HHHOPMAIMOHHON CUCTEMBI

O C. CouepXuUT COBOKYIHOCTb JIOKYMECHTOB, PErYJIUPYIONIMX OTHOIICHHUS
BHYTPH TPYAOBOT'O KOJIJICKTHBA

O D. OmnpenenseT BCIO COBOKYIHOCTbH JIAHHBIX, KOTOPBIC XPaHATCS B Pa3HbIX
HUCTOYHHUKAX

O E. BxirodaeT KOMIUIEKC TEXHUYECKHUX CPEICTB, MPeHa3HAUYCHHBIX I pado-
ThI HH(OPMAIIMOHHOW CHCTEMBI.

12. adopManimoHHO-TIOUCKOBBIE CUCTEMHI. . .

O A. BripabarsiBatoT nH(GOpMAIMIO, HA OCHOBAHUN KOTOPOH YEIIOBEK MPUHH-
MaeT pellICHUE

O B. BbINONHAIOT WHKEHEPHBIC PACUYCThI, CO3AA0T IpaduUecKyr0 JTOKyMEHTa-
10510

O C. IIpou3BoasAT BBO, CUCTEMATH3AIMIO, XpaHCHHE, BbIauy HHpopMaIuu 0e3
peoOpa3oBaHUsl TaHHBIX

O D. BripabatbiBatoT nH(MOpMAIIHIO, KOTOpasi IPUHUMAETCS YEJIOBEKOM K CBe-
JIICHUIO Y HE TIPEBPAILACTCS HEMEIJICHHO B CEPUI0 KOHKPETHBIX JIEUCTBUMN
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13. NudopmanmoHHbie CUCTEMBbI OPraHU3AIMOHHOIO YIPaBJIEHUS MpeIHa3Ha-
YEHBI TS

O A. ABroMaru3anuu (GyHKIIUH YITPaBICHYECKOTO MepCOHAa

O B. ABromaTm3aiuu JrOObIX (YHKIIUH KOMIIAHUU W OXBATBHIBAIOT BECh IHKII
paboT OT MPOEKTUPOBAHUS O COBITA MIPOTYKIIHH

O C. ABromarm3anuu (pyHKIHHA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABToMaru3anuu pabOTHI PU CO3JaHUN HOBOW TEXHUKH MM TEXHOJOTHU

14. KomnbroTepu3upoBaHHbIHN Telle(OHHBIN CIIPABOYHUK SIBIISIETCS
O A. PazoMkHyTOlH HH(POPMAIMOHHON CHCTEMOM
O B. 3amkHyTO# HHGOPMAIIMOHHON CHCTEMOM

15. ITporpaMmHO€E OOECIICUCHHE ...

O A. BrirrouaeT KOMIUIEKC TEXHUYECKHX CPEJICTB, IPEIHA3HAYCHHBIX JIJIs pado-
ThI ”H)OPMAITMOHHON CUCTEMBI

O B. OmnpenensieT BCIO COBOKYITHOCTh JIAHHBIX, KOTOPBIE XPAHATCS B pPa3HbIX
HMCTOYHHUKAX

O C. Ilogpa3ymeBaeT COBOKYITHOCTh MaTeMaTHUYECKUX METOJOB, MOJICIICH, aJl-
TOPUTMOB U TIPOTPAMM JIJIS1 peaTi3amiy 3a1a9 HHPOPMAITMOHHOW CHCTEMBI

O D. CopmepXHT COBOKYITHOCTh JOKYMEHTOB, PETYJUPYIONIMX OTHOIICHHUS
BHYTPH TPYIOBOTO KOJUIEKTHBA

O E. ComepxuT B CBOEM COCTaBE IMOCTAHOBJICHHUS TOCYJIapCTBEHHBIX OPraHOB
BJIACTH, MTPUKA3bl, HHCTPYKIIMY MUHUCTEPCTB, BEJOMCTB, OpTraHU3aIuii, MECTHBIX Op-
raHOB BJIACTH

16. Uadopmanmonnas cucrema (HC) - ato

O A. COBOKYITHOCTh YCJIOBHH, CPEJACTB U METOJIOB Ha 0a3¢ KOMITbIOTCPHBIX CH-
CTEM, MpeTHA3HAYEHHBIX I CO3JIaHUS M UCIIOIh30BaHMS HHPOPMAITMOHHBIX PECyp-
COB

O B. CoBOKYITHOCTh MPOTPaMMHBIX TPOAYKTOB, YCTAHOBJICHHBIX Ha KOMITBIOTE-
pe, TEXHOJIOTHS PadOTHl B KOTOPBIX MO3BOJIET JOCTHYD MOCTABICHHYIO MMOJIh30BaTe-
JIEM TIENTh

O C. B3auMocBsi3aHHas COBOKYITHOCTH CpPEJCTB, METOJIOB M IIEpPCOHANA, HC-
MTOJIB3YEMBIX ISl 0OpaOOTKU JJAHHBIX

O D. CoBOKYNHOCTh JaHHBIX, C(HOPMUPOBAHHAS MTPOU3BOAUTEIIEM JJIs €€ pac-
MIPOCTPAHEHUsI B MaTepUaIbLHON WM B HEMaTepuaibHOU (hopme

O E. IIpomecc, onpeaenseMplii COBOKYITHOCTbIO CPEACTB M METOJI0B 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHHSI, CBOMCTB, ()OPMBI CHIPBS WJIM MaTepuana

17. Uupopmanmonnas texnonorus (UT) - ato

O A. Ilporuecc, onpeaensieMblii COBOKYITHOCTBIO CPEJCTB U METOJIOB 00OPabOTKH,
M3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHUS, CBOMCTB, (POPMBI CHIPbS MJIM MaTepuana

O B. CoBOKYITHOCTb JaHHBIX, COPMHPOBAHHAS TIPOU3BOIUTEIIEM JIJIsl €€ pac-
MPOCTPAHEHUsI B MAaTEpUATBLHON WM B HEMaTepuaibHOU popme
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O C. CoBOKYITHOCTb MPOrPAMMHBIX MPOJYKTOB, YCTAHOBJICHHBIX HA KOMITBIOTE-
pe, TEXHOJOTHS pabOThl B KOTOPBIX MO3BOJISIET IOCTUYb MMOCTABICHHYIO MOJIb30BATE-
JIEM LIENb

O D. BzaumocBsi3aHHas COBOKYITHOCTh CPEJCTB, METOJIOB M IIEpCOHAJIA, HC-
MOJIb3YEMBIX JJIsl 00paOOTKU JaHHBIX

O E. Ilporecc, HCIOMB3YIONTNI COBOKYITHOCT CPEJICTB U METOJI0B 00PaOOTKH U
nepeaadn JaHHBIX U TEPBUYHON WHOOPMAITUH JIJIs TIOMyYeHUs WH()OpPMAIUU HOBOTO
KauyecTBa O COCTOSIHUU 00BEKTa, MPOIecca WU SIBJICHUS

18. UnctpymenTapuii UHGOPMAITMOHHON TEXHOJIOTHH - 3TO

O A. CoBOKYIHOCTh JTaHHBIX, c(HOPMUPOBAHHAS MPOU3BOAMTEICM I €€ pac-
IPOCTpaHEHUsI B MaTepUAbLHOM UM B HEMaTepuaibHOU (popme

O B. Ilpotiecc, UCHOMB3YIOIINN COBOKYITHOCTh CPEACTB U METOI0B 00paOOTKHU U
nepeaaun JaHHBIX U MEPBUYHON WHOOPMAIUH IS TIOMyYeHUsS WH()OPMAIIUH HOBOTO
KauyecTBa O COCTOSTHUM 00BEKTa, MPOIIecca WK SBICHUS

O C. BzauMocBsi3aHHasi COBOKYITHOCTh CpPEACTB, METOJIOB W IEpCcOoHalla, WC-
MOJIB3YEMBIX ISl 0Opa0OTKU JJAHHBIX

O D. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB U METOJIOB 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUS COCTOSIHHSI, CBOMCTB, (POPMBI CHIPhS WJIM MaTepHasa

O E. DT0 COBOKYITHOCTh NMPOIPAMMHBIX MPOJYKTOB, YCTAHOBJICHHBIX HA KOM-
MBIOTEPE, TEXHOJIOTUSI PAO0OTHI B KOTOPHIX MO3BOJIAET JOCTUYb MOCTABJICHHYIO MOJb-
30BaTelieM LeJhb

19. YTo MOXHO OTHECTU K MHCTPYMEHTAPHUIO HH()OPMALIMOHHON TEXHOJIOTUU
[1 A. DiekTpoHHBIE TaOIHIIBI

[] B. KitaBuaTypHblii TpeHaXEp

[1 C. CucreMsl yrpaBiieHUs KOCMUYECKHM KOpadJieM

[1 D. HacTonbHbIC U3ATEILCKUE CUCTEMBI

[ E. Cucremsl ynpaBieHus 6a3aMu JaHHBIX

20. Texanueckoe oOeCIIEUECHUE ...

O A. CoJlepXuT B CBOEM COCTaBE IMOCTAHOBJICHHUS T'OCYAapCTBEHHBIX OPraHOB
BJIACTH, TTPUKA3bl, HHCTPYKIIMA MUHUCTEPCTB, BEJOMCTB, OpTaHU3aIui, MECTHBIX Op-
TFaHOB BJIACTH

O B. CouepXuT COBOKYIHOCTb JOKYMEHTOB, PEryJIHPYIOIIMX OTHOIICHHUS
BHYTPH TPYJIOBOT'O KOJUICKTHBA

O C. OmnpepnensieT BCIO COBOKYITHOCTh JIaHHBIX, KOTOPBIE XPAHATCS B Pa3HBIX
HCTOYHHUKAX

O D. Ioxpa3zymeBaeT COBOKYIHOCTh MaTEMaTHYCCKHX METOJIOB, MOJICIICH, aJl-
TOPUTMOB W TIPOTPAMM JIJIS peali3auy 3a71a4 HHPOPMAIIMOHHON CHCTEMBI

O E. BxirouaeT KOMIUIEKC TEXHUYCCKUX CPEACTB, MPEAHa3HAYCHHBIX IS pa0o-
ThI ”H)OPMAIIMOHHON CUCTEMBI
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TEMA 11. JUJAEPCTBO B OPTAHU3ALINUU

OcCHOBHbBIC MOHATHSA

JlugepecTBO — 3TO OKa3aHWE BIMSHHUS HA OTHEJbHBIE JIMYHOCTU WU TPYIIIHI,
HaIpaBJisisl UX YCUIHS HA TOCTUKEHUE LIeJIel OpTraHU3aliH.

BaacTb — 3T0 BO3MOXHOCTB BIMATH HA MIOBEICHUE JPYTHX.

Jlunep (ot anriu. leader - Beaymuii) - 4jaeH rpynmsl (CONUATBLHON OpraHu3a-
I[MH), 32 KOTOPBIM MPU3HAETCS MPABO MPUHUMATh OTBETCTBEHHbIE PEIICHUS B 3HA-
YUMBIX ISl TPYNIbI CUTYalUsAX; HauOoJiee aBTOPUTETHAS TUYHOCTh, PEATIbHO WUT-
paronias HEeHTPaIbHYIO POJIb B OPraHU3allMd COBMECTHON AECATEIHHOCTH U PETy-
JMPOBAHUYU B3aMMOOTHOIIIEHUH B TpYIIIIE.

JImyHocTh - ycTOWuYMBAsE CHCTEMa COIMAJbHO 3HAYMMBIX YepT, Xa-
paKTEepU3YIOINUX HHAUBUAA.

KOHTpOJILHbIe BOIIPOCHI

1. Ilpupona nuaepcTBa U €ro OCHOBa

2. bananc Bractu u ee HopMBI

3. DddexTuBHBINA CTHIIH TUACPCTBA: TIOIXO0]T C MMO3HUIINK JIMYHBIX KAa4€CTB; T10-
BEJACHYECKUN U CUTYAlMOHHBIN ITOAXO0/IbI

4.  Ctuiu pyKoBOJICTBA

TBopueckue 3agaHus

3apanue 1. Bel paboraeTe MeHeIKEpOM B cpeaHel mo pasmepy ¢upme. B pyko-
BOJIMMOM BaMM TPYAOBOM KOJJIEKTHBE, KaK BaM CTajl0 M3BECTHO, UMeeTcs Hedop-
MaJbHbIN nuaep. JJaHHbl paOOTHUK MMeeT OoJjiee MPOAOKUTENbHBIN, YEM Yy Bac,
OMBIT PabOThI B JaHHOH cepe AesTeTbHOCTH, CTaX €ro padoThl MPEBBIIIAET Ball IMO-
4YTH B JIBa pa3a. KpoMe TOro, oH ymeeT BBICIYIIATh APYTUX COTPYIAHHUKOB, MHOTHE
UIyT K HEMY 3a COBETOM, a HE K Bawm.

Bbl HameTwiin B Onmkaiiiee BpeMsl pacllupuTh cepy AeAaTeIbHOCTH (PUPMBI,
MIPOBECTU HEKOTOPbIE U3MEHEHHUs B CTPYKType ynpasinenus. HedopmanbHblil nuaep,
Kak Bam cooOuiy, NpoTUB NPEACTOSIIUX TEPEMEH.

1. PazpaboraiiTe cTpaTeruio B3aMMOJCHCTBUS MEHEmKepa U He(HOPMaIbHOTO
auzaepa.

2. Bpibepute oHYy U3 aIETEPHATHUB MMOBEICHUS MEHEKEPA:

- YBOJIUTHh HECOIIACHOTO JINJEPA;

- IPOUTHOPUPOBATh €I'0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

3aganme 2. [la KOHKpPETHBIX MpUMEpPaX MOKAKUTE MPUMEHEHUE MEHEIKEPOM
pPa3IMYHBIX METOJIOB YIPABIEHUS M CTUJIEH PYKOBOACTBA. BhisiBUTE cilydyau, Korja
CTWJIb PYKOBOJICTBA CIEP>KMBAET PA3BUTHE U BCTYIMAET B MPOTUBOPEUUE C METOJaMU
yIpaBJiIeHUS.
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3ajanne 11 CAMOCTOATEILHOM Pad0ThI

3apanme 1. Tect «JIugep»

Ommcanue Tecta. OQHON U3 BAKHEHINIMX B yIPaBICHUH SBJIICTCS IIpobIeMa Jin-
nepa. JIoIDKHOCTH (opMallbHO CO3JAeT JJIS PYKOBOJMTENS HEOOXOIUMEBIE IPEIIIO-
CBUIKM OBITh JHJECPOM KOJUIEKTHBA, HO aBTOMATHYECKH TAKOBBIM €ro He JeJiaeT.
MO0>KHO OBITH TICPBBIM JIUIIOM B OPraHU3AIUMH, HO HE SABIATHCS (aKTHUICCKH JIUJICPOM,
100 TOT JOJKEH OBITh HE YTBEPKIEH MPUKA30M, a MICUXOJIOTUYECKU MPU3HAH OKPY-
KAIOMMMU KaK €IMHCTBEHHBIM, KTO CIIOCOOCH 00€CIeUnTh YIOBJICTBOPEHUE WX TIO-
TpeOHOCTEN U TIOKa3aTh BBIXOJ U3, Ka3aJ0Ch Obl, 0€3BBIXOAHBIX CUTYalMi. JIugaepom,
TaKuM 00pa3oM, CTAHOBUTCS, JIUII0, IPUHSBIIIEE HA ceOs1 TOOPOBOJIBLHO OOIBIIYIO OT-
BETCTBEHHOCTD, YEM IPENNCAHO JOJKHOCTHIO.

Nuctpykius. Huxke npuBoAUTCS CIUCOK U3 XapakTepucTuk. [Ipoananusupyiite
WX 10 OTHOIIEHHUIO K caMoMy ce0e, YUUThIBas IIKaTy OalioB.

basnel

XapakTepuCTUKH JTUAepa

HHUKOT 1A
PEIKO
WHOT A
0OBIYHO
BCEraa

0
1
2
3
4

qYB CTBUTCIIbBHOCTDh K U3MCHCHUSIM

I'ubkocThb

[lesneycTpeMIIEHHOCTh, HACTOMYMBOCTh

Ilenenonaranue

YMeHue MOTUBUPOBATh, BAOXHOBIISATh, YOSXK/IaTh

KoMMyHHKabeIbHOCTb

YBepeHHOCTh B cebe

Camoo0Oamanue

BHYTpeHHHH NCJIIOCTHOCTD.

Y CTONYMBOCTh B CUTYALIMH HEOIIPEACIICHHOCTH

CrnocoOHOCTB K pa3paboTKe HECKOJIBKUX NMPO0JIeM OJHOBPEMEHHO.

CrniocoOHOCTB K COTPYAHUYECTBY

NHunmaTtuBHOCTD

DHEpPruyHoCTh

CriocoGHOCTh K COUYBCTBUIO

Hezasucumocts

Y CTOMYHUBOCTH K CTpECCy

Hanuuue nenu

UyBcTBO FOMOpa

JucuuninHa 1 CaMOKOHTPOJIb

[ToBplieHHast pab0TOCIIOCOOHOCTD

KpeatuBHOCTh

Jlen1oBUTOCTD

Peanuzm

YBepeHHOCTh B cele

YMeHHe 0Ka3bIBaTh MO3UTUBHOE BIMSHUHN Ha KOJLIET

Xopommue pe3ysIbTaThl B IPOIAKaAX
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Bricokopa3BHUTHIC HABBIKH OOIICHUS

CriocoGHOCTP OBICTPO M KAUECTBEHHO pellaTh TPYAHbIE 3aaun

He 10B0JIbCTBYETCS CYIIECTBYIOLIUM HOPSAKOM BeLEH

Vmenune CIIPABJIATECA CO CTPECCOM

Bceernia no3uTHBHBINA HACTPOU

ITonnmanue mronei

CniocoO6HOCTh OpaTh Ha ce0sl OTBETCTBEHHOCTh

CrpemiieHue K nepeMeHaM

[TopsioyHOCTH

CnocoOGHOCTb NpeIBUIETH CIEAYIOIIUI H1ar

BOCHpI/IHI/IMaeTCH OKpYXKAarIHUMH JIOAbMHU KaK JIMIACP

IlocTossHHOE COBCPUICHCTBO CBOUX HABLIKOB ITPOJAK

YMeHue npuBiIeKarhb K ce0e JIoaei

AexBaTHas CaMOOILIEHKA

ITomoraer komaeram B PECIICHUHU CJIOXKHBIX 3aJ1a4

He YHBIBACT U HC ITAHUKYCT, KOI'ld BOSHHUKAIOT OoJbIIINE HpO6J'I€MBI

CriocoOHOCTh pa3BUBATh JUICPCKHE KauyecTBa U B ce0€ U B OKPYKaro-
MIUX

WNurepnperanus pesyiapraTtoB. Ecin cymma g0 50 6amioB, To KaduecTBa Jdaepa
BBIPAKEHBI CJ1a00.

Ecnu cymma OamnoB B npenenax oT 51 no 70, To kauecTBa Juaepa BhIPaKEHbI
CpenHe

KoHTpoabHbIii TECT

1. TlonsiTue B TEOpUM yIpaBieHUsI, O3HAYAIOIIIee TIepeady 3aj1ad U MOJHOMOYUHN JTH-
11y, KOTOpO€ NMPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 3a X BBIMOJHECHUE

O A. [lenerupoBanue

O B. OTBeTCTBEHHOCTH

O C. PykoBoacTBO

O D. Pemenne

2. Biacte, peanuzyemMas 4epes3 cTpax
O A. Bnacte 3Tanona

O B. DkcneprtHas Biacthb

O C. Brnacts npunyXaeHus

O D. 3akoHHas BJIaCThb

O E. BiacTte Bo3HarpaxxicHus

3. Brnacts, peanuzyemMast uepes MoJIOKUTETbHOE TTOAKPEIICHNE
O A. Bnactb 3TajoHa

O B. DkcneprtHas Biacthb

O C. Brnacte npuHyX1eHUS

O D. 3akoHHast B1acTh

O E. BiacTte Bo3HarpaxieHus
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4. CooTHecuTe NeHCTBUS PYKOBOIAUTENS U JIUAEPa:

1. AamMunucTparop
June
2. InHOBaTOp AP
3. DHTy3HaCT
Menemxe
4. ITpodeccronan P

5. Crneunduyeckuii TUI OTHOUICHWH yMpPaBICHUs, OCHOBBIBAIOIIUICS Ha IMPOIECce
COLIMAJIBHOTO BO3/IEUCTBUS, @ TOYHEE, B3aUMOJEICTBUS B OpraHu3aliu

O A. MortuBanusa

O B. I'pynnosas nuHamuka

O C. JIuagepcTBO

O D. PykoBojicTBO

O E. CaMOMEHEIKMEHT

6. Ctuib ynpaBiieHus: — 3TO

O A. TpynoBoil, TpOU3BOJCTBEHHBIN U OPraHU3ALMOHHBIN ACIIEKTHI, & TAKXKE aBTO-
pUTET CJIOBa, 00CIaHN, pPEKOMEHAALMMA U T.1.

O B. Crpykrypa peun, ymeHue BbIIEIUTD TJIABHOE B 00CYKIaeMoil mpodiieme

O C. IlpusHak nenoBOil, OpraHNU3aIMOHHON M COIMATbHO-TICUXOJIOTUYECKOM CIIIO-
YEHHOCTH U J€ECIIOCOOHOCTH

O D. CoBOKyImHOCTh METOAOB, IPUEMOB U CIOCOOOB OCYILIECTBIICHUS yIIpaBIeHYE-
CKOM J1eATeNbHOCTH, (POPM B3aMMOOTHOILLIEHUI U IUYHOTO TIOBEICHUS

/. CTunv ynpaBlIeHUS - 3TO

O A. ABTOpUTapHBIA, JEMOKPATHUYECKUH, TNOEPATbHBIN
O B. ABropurtapHsblii, 1eMOKpaTUIECKUN, HAYIHBIN

O C. JlemokpaTtuueckuii, THOepaIbHbIi, HAYYHBINA

O D. ABTtopuTapHslii, 1MOepaIbHbIi, HAYYHBINA

8. Ctuip ynpaBieHusi, KOTOPOMY MPHUCYILA BbICOKAs KOHUEHTpAIUs BIACTH B pyKax
PYKOBOJUTENS

O A. ABTOpUTapHBII

O B. Jlemokpatuueckuii

O C. JIubepanbHbIit

O D. Hukakoli U3 nepeyrcieHHbIX

9. Crunp ynpaieHus, IpU KOTOPOM PELIEHUS JOBOIATCS 10 UCHOJHUTENEH C TO-
MOIIIBIO MPOCHO, YIpaIIuBaHUN

O A. ABTOpuTapHbIil

O B. leMokpaTtuieckuii

O C. JluGepanbHblii

O D. Huxkako# u3 nepe4yrciieHHbIX
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10. Ctunp ynpasieHusi, IpU KOTOPOM OOJIBIIMHCTBO PEUICHUM NMPUHUMAETCS Ha OC-
HOBE KOHCYJIbTALUN U OOMEHa MHEHUSAMU

O A. ABTOpUTapHBIN

O B. Jlemokparnueckuii

O C. JIubepanbHbIit

O D. Huxkakoli u3 nepeyncieHHbIX

11. JleMOKpaTU4ECKHI CTUIIb YIPABJICHUS ...

O A. CyTb ero B TOM, YTO PyKOBOJAMTENb CTABUT MEPE]] UCIIOJHUTEISIMU IIPOOIIEMY,
CO3/1aeT HEOOXOMMBbIE OpPraHU3AllMOHHBIE YCIOBUS JUUIS UX pabOTHI, ONpEAEIsieT ee
IpaBUJIa, 33a€T TPAHULIB] PELLICHUS, a CaM OTXOJIUT Ha BTOPOH IJIaH

O B. Xapakrepusyercsi BBICOKOM CTENEHbIO JEIEHTPAIN3aUHN TOJTHOMOYUH, aKTHB-
HBIM y4aCTHUEM COTPYIHHUKOB B PELICHUH NTPOOJIEMBI, CO3/IaHUEM TAKUX yCIIOBUH, IPU
KOTOPBIX BBIIIOJIHEHHE CITYKEOHBIX 00s3aTENbCTB OKAa3bIBAE€TCS ISl HUX IpPHUBIICKA-
TEJIbHBIM, a TOCTHXKEHHE yCIeXa CIIy>KUT BO3HArpaxJAeHUEM

O C. CyTb ero B TOM, YTO PYKOBOAHUTENb, HE AOBEPSS MOAYMHEHHBIM U HE CIIpaIIH-
Basi X MHEHHUS U COBETA, €IMHOJIMYHO pPEIIaeT BCE BOMPOCHI U OepeT Ha ce0s OTBET-
CTBEHHOCTb 3a BC€, JaBas UCIOJHUTENSAM JIMIIb YKa3aHUs, 4TO, KaK, KOTJa JeaTh, a
B KQ4€CTBE OCHOBHOM ()OpMBI MOTHBAIIMU UCIIOJIb3YET HaKa3aHUE

O D. Bepubl BapuaHThl «A» 1 «by»

TEMA 12. CAMOMEHEI’)KMEHT
OcCHOBHBIE TOHATHSA

CaMoMeHeIKMEHT - ITO TMOCIEI0BATEIbHOE U 1IEeJICHANPABICHHOE HCIOJIb30-
BaHue A(PEKTUBHBIX METOJ0B pabOTHI B MOBCEAHEBHON MPAKTUKE, C ONTUMAIbHBIM
HCIIOJIb30BaHUEM CBOMX PECYPCOB JJIsl JOCTUKEHUSI CBOUX KeE IIeseH.

CaMoMeHeIKMEeHT - 5TO, IIPEXKEC BCEro, CaMOOpraHu3alusl, YMEHUE YIIPaBIISATh
co00ii, PyKOBOJUTH MPOIECCOM YIIPABIICHHUS B CAMOM IIMPOKOM CMBICTIE CJIOBa - BO
BPEMEHHU, B IPOCTPAHCTBE, OOIICHUH, I€JIOBOM MUPE.

OcHOBHas 1eJb CAMOMEHEIKMEHTA COCTOUT B TOM, YTOOBI MaKCHMAaJILHO HC-
M0JIb30BaTh COOCTBEHHBIE BO3MOXKHOCTH, CO3HATEIBHO YMPABISATH TCUCHUEM CBOCH
KU3HU (CaMOOTIPEACISITLCS) U MPEOI0JIeBAaTh BHEIIHUE O0CTOATEIIbCTBA KaK Ha pabo-
T€, TaK U B JIMUHOM KU3HU.

KoHTpoJibHBIE BONIPOCHI

1. Heob6xomuMocTh, MPUPOA U MPEUMYIIIECTBA CAMOMEHEIPKMEHTA
2. CuMITOMBI U MPUYMHBI HEPAIMOHAJIBLHOW OpraHU3allud TPyJda PYKOBOIU-

3. MHCTpyMEHThI CaMOMEHEIKMEHTA
4. JlenerupoBaHHWe: 3HAY€HUE, MPABUIIA, MPUYUHBI COMPOTUBICHUS MOIYHU-
HEHHBIX U PYKOBOJIHTEIIEH
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TBopueckue 3a1aHuA

3ananme 1. Keiic: «XpoHoMeTpaxk Ha pabodueM MeCTe»

Texnonorus «xpoHoMmeTpaxka» 3¢G(HEKTUBHA HE TOJBKO IS aHAIHM3a «JIUIHO-
ro» BPEMEHH, OHa OYCHBb XOPOIIIO MTOMOTAaET M Ha «paboueM mecte». O0s3aHHOCTH
Ha pabodyeM MecTe MOYKHO YCIIOBHO IOJICTTUTh HA JBE T'PYMIILI; OTIEpaTUBHBIC (9TO
T€, KOTOPBIC BbI BBIMOJHSIETE KaXKJbIH JACHb B 0053aTEIHLHOM MOPSAKE: MPOBEpPKa
MOYTHl U OTBET HA MUCHbMA, aHAJU3 TEKYLIETO0 COCTOSIHUS €], IEPErOBOPhI C KIIH-
€HTaMM W T.lI.) U TBOpYECKHE (ydacTHe HOBOM IIPOEKTE, MPOJBUIKEHHE HOBOTO
IpoJiyKTa, 00y4eHue u T.1.). 3aTpaThl BpEMEHU Ha TBOPUECKHUE 3a/1auld PacCUYUTATh
TPYAHO, HO 3aTpaThl BPEMEHU Ha BHINIOJHEHHUE MOBCEIHEBHBIX PYTHUHHBIX OOs3aH-
HOCTEN XOpolIo MoAaTcs nojacyeram. [Ipu coctaBiaeHnn TaOIUYKU MEpEePhIBbI HA
OTABIX TOXE HEOOXOUMO yYUThIBaTh. OCHOBHOM IEJIbI0 TAKOTO MCCIEIOBAHUS SIB-
JIIOTCSI OTNpEJIeSICHUE Ha BBIMOJHEHUE, KaKUX JOJDKHOCTHBIX OO0sS3aHHOCTEH Tpa-
TUTCS 0OJIbIIIE BPEMEHH M HACKOJIBKO 3TO OMpPaBAaHO C TOUKHU 3peHUs d3PHEKTUBHO-
CTH TPYAOBOTIO Mpoliecca, Kak Ha KOHKPETHOM pabouem MecTe, Tak U JJIsi BCel op-
raHU3aIUuU B IEJIOM.

Tabnumna 11 - Texymue aena Ha paboyeM MecTe

Ne [Texymme sena Ha paboyeM MecTe Bpewmsi, 3aTpaueHHOE Ha BHIIOJIHEHHUE
1 [[IpoBepka KOpPECOHICHITUN 20 -30 MuHYyT
2 [[IpucyTcTBHE Ha «JIeTyuKe» (COBEIIAHUN) 30 MuHyT
3
Bompocsr:

1. Kak BBl cunTaere, B KaKux CIydasX TEXHHKA «XpOHOMETpaka» d()QeKTrB-
Ha?

2. Kak ¢ moMompro 3TOW TEXHHKH MOYKHO TTOBBICHUTH MPOU3BOIUTEIHHOCTD
Tpyna?
3. Moxer a1 TeXHHKa XpOHOMEeTpaka ObITh JIEMEHTOM CaMOMOTHBAITAN ?

4.  MOXHO JIM 3Ty TE€XHOJOTHIO MCIOIL30BaTh IS pa3pabOTKu MPOPUIAKTH-
YECKUX MPOrpamMm, HalpuMep, MPOTpaMMBI «IIPpO(UIIAKTHKHU cTpecca Ha pabodem Mme-
cTe» win npoduIakTUKu KOH(PIMKTOB Ha pabodyem mecte? OTBET 00OCHYWUTE MpUMe-
pamu.

3aganue 2. PacnionoxxuTe B MUpamuie 1O YPOBHIM HEpapXuu CIeAyIOlue mo-
TpebHOCTH (coriacHo Teopun nmoTpedbHocrert A. Macnoy):

— 0e30mMacHOCTb CyIIECTBOBaHUS,

—  YBa)X€HHE CO CTOPOHBI IPYTHX,

—  CaMOBBIpaXEHHE,

—  TOJIOf,

—  TIO3HaHWeE,



—  MOTPeOHOCTH B OTJIBIXE,
—  CaMOYBa)XEHHE,
—  COIIMAJIbHBIC CBSI3H,

—  JKaxa,

—  CILyeOHBIH pOCT,
—  TOTpeOHOCTh BHUMaHUS K cebe,

—  komdopT,

—  CaMOaKTyaJu3aIus,
—  MOTpeOHOCTH B OOIIEHHE,

- ITOCTOAHCTBO YCJ'IOBI/Iﬁ KHN3HU,
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—  JIOCTHXKEHHUE yCIleXa U BBICOKOU OIEHKH,
—  COBMECTHAs JICATCIBHOCTD,
—  caMOHuJeHTH(DUKAITHS.

3apanue 1. Keiic: JIngHOCTHBIC IICHHOCTH - T0OPOIETEIIN

3amanue 11 CaMOCTOSATENbHON PadOThI

benmxamun ®paHKIUH BUJIHBIM OOIIECTBEHHBIN JEATENb, YUCHBIN, MOJUTUK
CHIA. (1706- 1790) B uects nmpusHanus ero 3aciyr nepen OTedecTBOM, MOPTPET
b. ®panknrHa pasmelneH Ha CTOA0JUIapoBoil Kymiope. OH poauiicss B HeOoraTtou
CeMbE U TPYJOBYIO Kapbepy Haudasl B JABEHAANATh JieT. Ero conuaiabHble yCcHexu -
3TO HE TOJBKO TPYAO0JIOOHME, HO U BBICOKAs CaMOOPTraHHW30BAaHHOCTh U CaMOJIUCIIH-
mnHa. b. ®pankianH ObLUT YETOBEKOM BEPYIOIINM, JUYHBIE IIEHHOCTH OH ChopMmy-
nupoBai B Buje 13-Tu noOpojeresnieil, KOTOpble OH CTapaliCsl BBIMOJIHAThH KaXbIH
JeHb. JIJist 7TOr0, OH COCTaBUJI TaOJIUILY:

13. KpoTtkocTh

MOHE1eTTh BOCKpece
Ho6poxaerens HUK |BTOPHHK | Cpela |4eTBepr| maTHuna | cybbora HbE

1. Bo3nep:xaHHOCTh + + + +
2. MonyanuBoCTh
3. JIro0OBB K MOPSIIKY + + + +
4. PeminteapHOCTh
5. BepexnmuBocTh + + + + + + +
6. Tpynonobue
7. IcCKpeHHOCTb
8. CripaBeNTMBOCTD + + + +
9. UuCTOMIOTHOCTD
10. CnokoiicTBHe
11. Ilenomyapue + + + + + +
12. YmMepeHHOCTh

+ + +
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B koHI1le TpyA0BOI Henenu, eciu yAaBajloch coOI0AaTh 100POIEeTElNb, B KaXK-
J0M KJIETOUKE CTOJIOIA cTaBuics KpecTuk. Bece mobpoaerenu b. @pankianna Obutn
9ETKO ChOpMyITHPOBAHBI UM CAMUM

Bo3aepaxanue. ECTb HE 10 NPECHIIEHNS, TUTh HE 10 ONbSHECHUS.

Mostuanue. '0BOPUTH TOJIBKO TO, UTO MPUHECET MOJIb3Y MHE WIH APYTUM JIIO-
TsiM, M30eraTh MyCThIX Pa3rOBOPOB.

Hopsinok. Kaxxnas Bemp UMEET CBOE MECTO, a KAXKI0€ JEI0 — CBOE BPEMSL.

PemmmrenbHocTh. Pemarbes fgenarh To, YTO JAOHKHO OBITH CIENAHO; HEYKOC-
HUTEIIBHO BBITIOIHATH TO, YTO PEUIEHO.

BbepexanBocTb. [leHbI'M TPAaTUTh TOJIBKO HA TO, YTO MPUHOCHUT OJIar0 MHE WJIH
IPYTMM; HUYETO HE PAcTOYaTh.

Tpynonwoue. He Tepsth BpemMeHH; ObITh BCET/la 3aHATHIM YE€M-JIMOO MOJIe3-
HBIM, U30€TaTh HEHY>KHbBIX JIEUCTBUIA.

Uckpennoctb. He ncnonb3oBaTh BpeHbIN 00MaH; JyMaTh YECTHO U CpaBE/I-
JIMBO, 3TOTO € ITPaBUJIa IPUAEPKUBATHCS B PA3TOBOPE.

CnpaBeamBoctb. He mpuuuHATE HUKOMY BpeJia; HE MOCTYIATh HECIpPaBe-
JIMBO M HE U30eraTh J0O0PHIX JeII.

YucromaoTHocTh. CoOMI0OAaTh TEIECHYIO YHCTOTY, ONPSITHOCTH B OJCXKIE, B
KUJTUIIE, HAa paboyeM MecTe.

CunoxoiicrBue. He BoIHOBaTbcs MO MyCTSIKAaM M IO MOBOAY OOBIYHBIX WM
HEN30€KHBIX CITy4YaeB.

Hesomynpue. BbITh LETOMYAPEHHBIM B MBICISAX, YIPABISITh CBOUMH WH-
CTUHKTaMHU.

YmepenHoctb. M36erath KpaiftHOCTEH; TEPITUMO OTHOCUTHCS K OCKOPOJICHUSIM.

Kpotkots. [Togpaxars Uucycy u Cokpary.

Eciu B kakon-to neHp u3 ceMu, OpaHKIMH Hapymaja IUIaH 1O BBIIIOJHEHUIO
n00poaeTe U, OH IO KEH ObUT HaUMHATh BCE CHauala, 0 TeX Mop, MoKa Ja00poe-
TeNU He OyAyT BBHINOJHEHBI BCE CEMb JTHEH B HEJEIIO.

[TonpiTaliTech CUCTEMATU3UPOBATH U YIOPSAIOYUTH CBOIO CUCTEMY J00poaeTe-
Jiel - TUYHOCTHBIX LIEHHOCTEW. JTa TEXHUKA MTOMOKET HE TOJIbKO MOHITh Ha KaKUe
Jie7ia Bbl TPATUTE BPEMsI, U TIOMOTAIOT JIM OHU BallleMy JIMYHOCTHOMY M COLIMATbHO-
MY pPOCTYy, OHa Ja€T BO3MOXHOCTbh OCO3HaBaTh MOTHBBI CBOMX IOCTYIIKOB W MO-
TpeOHOCTH, Ha YJIOBJICTBOPEHHUE KOTOPHIX HAMPaBICHBI BalllK JICUCTBUS.

B Bameii cucreme 1mneHHOCTeH, moOpoaeTened MOXKeT OBITh OOJbIle WU
MeHnblie. He crnenytor «meperpysxarhby» cedsi 100poieTensiMu, Bellb KyJIbTUBUPOBATh
U TIPUJEPKUBATHCS UX JOCTATOYHO CIIOKHO, OCOOCHHO €CIIU BBl TOJBKO BCTYIUIIU
Ha TPOIy caMOOpTaHU3allui U CaMOMEHeI)KMeHTa. HauHuTe ¢ caMbIX BaXHBIX WU
C TeX MOoOpoJeTeNei, KOTOPhIE JIeTUe BBIMOJHIATh KaXIAbli AeHb. [locie Toro, kak
BBITOJIHEHUE ATUX BOWJET B MPUBBIUKY, PACIIUPUTE MOBEACHUYECKUI penepTyap U
HayHETEe BbhIpaOATHIBATh M Pa3BUBATh CIEIYIOIIUE T00poaAeTeu. B HEKOTOPHIX HUC-
ToyHuKax Tabnuny b. @paHkinHa Ha3bIBAIOT KAPTOUYKOW, KaK 3TO OBLIO MPUHSITO
BO BPEMEHA HAILIETO Irepos.

Ecnu Bam TpynHO chopMysIUpoBaTh CBOU IIEHHOCTH, BO3MOXHO, BaM ITOMOKET
aJalTUPOBAHHBIN BapHaHT, COJIEP)KAIIMN OCHOBHBIE TPeOOBaHUS K CaMOMEHEXK-
MEHTY COBPEMEHHOI'0 O0IECTBA.
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[Tpumep xkapTouku b @paHkiIrHA COBPEMEHHOT'O YEIOBEKA:

HoGponerens MIOHEEIb BOCKpece
HUK BTOPHHK | cpefa | 4yeTBepr | mATHULA | cyb0oTa HbE
1. VYmepennoe nura-
HUe
2. Xonbpba

3. ToslepaHTHOCTD

4. OnpsATHBIA BHELI-
HUU BU

5. TakKTUYHOYTD

6. JIuuHocTHOE
NA3BUTHUEC

7. Tlpodeccuonanb-
HOE DAa3BUTHE

8. 3a0oTa 0 OJIU3KHUX

9. BepexxIMBOCTh

10. Dxkosorusa cos3Ha-
HUS

11. CouwmanpHas ax-
TUBHOCTH

12. OTBETCTBEHHOCTH

13.9OMonuonaibpHas
rPaMOTHOCTh

KoHTpoJbHBIH TECT

1. Tlcuxonoruyeckasi CTpyKTypa JIMYHOCTH XapaKTEepPU3yeTCs

O A. MopaJlbHBIMHM Kauy€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM

O B. MopaibHbIMU KayeCTBaMH, TEMIEPAMEHTOM, WHAMBUAYaJIbHBIMU OCOOEHHO-
CTSIMU MTPOTEKAHUS ICUXUYECKUX MPOLIECCOB

O C. TemnepamMeHTOM, BO3pACTOM, YPOBHEM 00pa30BaHUS

2. UyBCTBO OTBETCTBEHHOCTH Y YEJIOBEKA B OPTaHU3AINN PA3BUBACT

O A. YcuneHHOe BKITIOUCHHUE YeI0OBeKa B OPraHU3aIlnio

O B. KoaunuecTBO BpeMeHH, MOTPaueHHOE OPraHU3aI|el Ha 3TOro YeoBeKa
O C. OTHoOIIIEHUE YICHOB OPTaHU3AIMH K HOBOMY COTPYIHUKY

O D. ®yHKINOHUPOBAHUE OPTraHU3ANHU B IICIIOM

3. OTpuriaresabHOE BIMSHUE MPYIIIbI HA HHIWBUIA
O A. mognmepkka

O B. cTaOWIBHOCTE

O C. obe3nnuuBanue

O D. oOyuenue

4. HeypaBHOBEILIEHHBIN Y€JIOBEK, B KOTOPOM JOMUHHUPYET BO30YKIECHUE
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O A. Xosnepuk

O B. Canrsunuk
O C. ®aermaruk
O D. Memanxoiank

5. YpaBHOBEIIIEHHBIN Y€JI0BEK, B KOTOPOM JOMHHHUPYET TOPMOKCHHE
O A. Xonepuk

O B. Caursunuk

O C. ®nermatuk

O D. Menanxoauk

6. YpaBHOBEIIEHHBIHN YEJIOBEK, B KOTOPOM JOMHUHHUPYET BO30YKICHUE
O A. Xosnepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Memanxoank

7. UenmoBeK, CKJIOHHBIA K CHITBHBIM TIEPEKUBAHUSAM JaKE 110 HE3HAYUTEITLHOMY TTOBOTY
O A. Xonepux

O B. Canrsunuk

O C. ®nermatuk

O D. Menanxoauk

8. BeimenuTe MONOXKUTENbHBIE KadecTBa THUIIOB TEMIIEpAaMEHTa JIIOJEH, KOTOpbIE
HE0OXOMMO UCIOJIb30BaTh PYKOBOAUTEINIO MPU (POPMUPOBAHUU U YIPABJICHUH KOJI-
JIEKTUBOM
O A. Y canrBuHuKa:
1. MOABMKHOCTH
2. OOIIUTETHLHOCTH
3. OT3BIBYUBOCTH
4. HeraTMBHOE OTHOLIEHUE K MOHOTOHHOM padoTe
0 B. ¥ xonepuka:
. CTPacTHOCTb
. TIOBBIIIIEHHAS] BO30YIUMOCTh
. DHEPTUYHOCTh
. HeCZIEP>)KaHHOCTh

. aKTUBHOCTD
O C. VY ¢drmermaruka:
. CTIOKOMCTBUE
. MEJUTUTEIIbHOCTh
. ciabast MpUCIoco0ISIEMOCTh K HOBOM 0OCTaHOBKE
. IGTIOBUTOCTh

. TyHKTYaJIbHOCTh
[1D. YV MenanxoJuka:
1. rmyOuHa yyBCTB

a s ownN -

a s owbhPE
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2. O0OMTYUBOCTD

3. MHUTEIBHOCTD

4. yTOMJIIEMOCTh

5. COCOOHOCTH K COYYBCTBHUIO
6. HEeOOIUTEIBHOCTD.

TEMA 13. UYHCTPYMEHTBI HIOBBIINEHUSA DOPEKTUBHOCTHU
NCIIOJb30BAHHMSA BPEMEHN

OcCHOBHBIC MOHATHSA

TailM-MeHeI)KMEHT - 3TO TEXHOJOTHS OPraHU3alUd BPEMEHHU U TOBBILICHUS
3¢ ()EKTUBHOCTHU €0 UCIOIH30BAHUS.

Cucrema ynpasJiieHHsI BpeMEeHeM - 3TO CIIellMalibHasg METOAUKA, 3a4acTyIO C
COOCTBEHHBIM MHCTPYMEHTApPHEM, a TAKXKE PEKOMEHIAIUSIMU U COBETaMU 10 3P dek-
THUBHOM OpPraHU3alN CBOEU ESTENBHOCTH.

YnpagsiieHue BpeMeHeM - 3TO JCHCTBHE WU MPOIECC TPCHUPOBKU CO3HATENb-
HOT'O KOHTPOJIS HaJ KOJTUYECTBOM BPEMEHH, MOTPAYEHHOTO HAa KOHKPETHBIE BUJIBI Jie-
ATEIILHOCTH, IPU KOTOPOM CHEIUAIBHO YBEIUUUBAIOTCS A()PEKTUBHOCTD U MPOIYK-
TUBHOCTb.

Bpewms - 3T0 Takoii ke pecypc, Kak U JIIOJu, ChIpbe, ((UHAHCOBBIE CpeacTBa. Ero
Ba)KHEHUIIIEH OCOOEHHOCTBIO SIBIISIETCSI O€3BO3BPATHOCTD - €r0 HEIb3s HAKOMHUTH, Te-
penath, B3STh B KPEOUT, IOTOMY Ba)KHO HAYUYUTHCS MCIOJIb30BATh €r0 ¢ MaKCUMallb-
HOW BbIroZ10M. Hemapom ke roBopsT: BpeMs - ICHbIU.

[IpakTHyeckn Bce CYILIECTBYIOLIME METOJIbI YIPABICHUS BPEMEHEM OMUPAIOTCS
Ha TpU NMPUHIUNA: TPUOPUTH3ALINHY, TUNTAHUPOBAHUS U CTPYKTYPUPOBAHUS.

1. Ilpuopumu3zayus. YToObl BBIMOIHUTH 3a7a4y, HY’KHO ONPEIETUTh, HACKOJIb-
KO OHa CPOYHasi, CJIOKHASI U BaXKHAs U TOJbKO IMOTOM MPUCTYIUTH K €€ BBIIIOJIHEHUIO.

2. IIlnanuposanue. YToOBI BHITIONHUTH 3a7ady, HY)KHO pa3o0paThbcs, Korja ee
CJIEAYET JIeNlaTh U CKOJIbKO BPEMEHH Ha 3TO YHJIET.

3. Cmpyxkmypuposanue. YToObl BBITOTHUTH 3aJa4dy, HY)KHO TOHSIThH, KaK OT-
CJIC)KUBATh €€ BBITIOJIHEHUE U PE3YJIbTAThI.

KoHTpoJsbHBIE BONIPOCHI

CucteMbl TaliM-MEHEIKMEHTA

ITupamua OpankinnHa

Martpuua ynpasnenust Bpemenem C. Kou, GTD [IpBuna Annena
Talim-nipaiiB I'. ApxaHrenbckoro

Tarim-menemxmenTt 1. JIpykepa

N


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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TBopueckue 3agaHus

3apanue 1. Keiic «ucTpyKuus»

[IpencraBbTe, YTO BBl BCEl CeMbEW COOMpaeTech B OTHYCK UM CETOJHS JIEHb
oThe31a. B Baiien cembe IBOE AETEM: CBIHY IATH JIET, & IOYKE AeCATh. Y Tpo. UTo-
OBl yCIIeTh Ha caMOJIeT, BaM HaJI0 BRIMTH M3 JoMa yepe3 aBa yaca. Ho, y Bac UIl Ha
paboTe, 1 Bac BbI3BaJIM Ha paboOTy, Tak Kak HEOOXOAMMO Balle ydactue. Bemu ermie
710 KOHIIa HEe COOpaHbl U MY3K/>K€Ha C IEThbMU JIOJKEH 3aKOHUUTH COOPBI CaMOCTOSI-
TenbHO. JlJist TOro, 4ToObl OH/OHA ATO MPaBUIIBHO CIeial, Bbl JOJDKHBI HANKMCATh
YETKYIO MOIIArOBYI0 MHCTPYKIINIO, OYKBAJIBHO 1O MUHYTaM, T.K. BpEMsI OrpaHuye-
HO perucrtpaimeil peiica u BpuieToM camolieta. Kak npasuiio, s ceOst Mbl HE MH-
[IeM UHCTPYKIMH, B JIyUIIIEM CIIy4ae COCTaBJISIEM CIMCOK JIeJ, YTOOBI UTO-TO HE 3a-
ObITh. HO, 4TOOBI Apyroil yenaoBek (IyCTh AaKe MKUBYIIUNA C BAMU MO OJHOU KPBI-
niei) caenan BCce MPaBUIbHO U HUYETo HE 3a0bll, HY’)KHA HHCTPYKLHUS.

1.  VTpeHHss rurueHa: yMplBaHH€E, YUCTKA 3y0OB, Iyl 10 MuHyT
2.  3aBTpak: MPUTOTOBUTH 20 MUHYT
3. 3aBTpaK: HAKOPMUTH 20 MuUHYT
4.  BeIMBIT TTOCY Ny, YOpaTh CO CTOJIA U T.1. 10 MuHYT
5.  YmakoBarh OCTaBIIHMECs BEllU, COOpaTh YeMOJAHbI 60 MUHYT
6. IIpoBepuTh AOKYMEHTBHI, aITEYKY H T.1. 5 MUHYT

7. Coopsl: omeTh aetel u cedst 30 MuHYT
8.  BbI3BaTh Takcu, MpOBEpUTH O€30MACHOCTH JIOMa MEPE]l OTHE3AOM 5 MHUHYT

9.  Jlopora B a3ponopt (6e3 mpoOoK, NprOIM3UTEIHHO CPETHEE BPEMsI) 60 mumyT
toro 220 MUHYT

3 440 MmuHyT

1. VY Bac ecTh TOJILKO JBa 4aca, CJ€JI0BAaTEJIbHO, BaM HAaJ0 COKPAaTUTh WH-
CTPYKLHIO. UTO MOXKHO MCKIIOUYHUTH?

2.  Bwigenure camoe BaxkxHOE W HEOOXOJAUMOE M3 MEPEYHS IS TOTO, YTOOBI
Moe37aKa COCTOSIaCh.

3apanme 2. Keiic: «BaxHoe, rl1aBHOE, HE Ba)KHOE, HE TJIABHOEC

Brl, HaBepHO, 3HAaeTe MPUUTY O TOM, KaK MYJpeIl MOJOXKWI B OaHKY BHayaje
KpynHble KaMHU. KpyTnHbIe KaMHHU - 3TO CaMbl€ TJIaBHBIE U BaKHBIE COCTABIIAIONINE
Hameit xxu3Hu. [logymaiite, 4To 71 Bac caMoe IJIaBHOE: 3JI0pPOBbE, CEMbs, padboTa
U T.1.

3aTeM MOJI0XKUII TOPOX - ATO HAIlM BaXKHbIE, HO HE TJIaBHBIE Aena. Hanmpumep,
YTOOBI TOJJAEPKUBATH 3J0POBbE HEOOXOIUMO COOIOIaTh PAIlMOH MTUTAHUS, OalaHC
paboOThl M OTIbIXa, 3aHUMATHCS (PUKYJIBTYPOU, MPOXOAUTH MPODHUIAKTHYECKHE
OCMOTPBI U T.I.

CBepxy myzapen BcE 3achilajl MEeCKOM - 3TO KUTeWckue menouu. Beé mome-
CTUJIOCH. [[J1s1 BCEro Hamioch MeCTO.

Ho, ecnu 3ackimaTh WHTpeMEHTH B OOpAaTHOM HaIpaBJIICHUH, TO KPOME TeCKa
MOXET BOOOIIEe HUYETro B OaHKY HE MTOMECTUTHCS.
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[TonpoOy#iTe MOBTOPUTH SKCIIEpUMEHT. Bo3bmMuTe OaHKy. ['JTaBHBIX M Ba)KHBIX
IICHHOCTEeH HE JOJDKHO OBITh MHOTO. B 3TOM Keilice mpemiaraercs BMECTO a0-
CTPaKTHBIX KaMHEH U TOPOIIHUH MOJOXKUTH B 0aHKY pealibHOE COJAEPKUMOE HaIUX
Oynmueil. Bwl 3ameTnTe, 4TO TMECKa CIUIIKOM MHOTO, PYTHHA 3aIlOJHSACT HaIry
KHU3Hb, B TO BPEMS KaK TJIABHBIE JE€Ja OCTAIOTCA HE3aBEPIICHHBIMH WM IPEBpa-
IAIOTCA B HECOBITOUHBIC JKETaHUS.

3anaHus:

1. Ecnu ropox - 3To pyTHHA, IOBCEIHEBHBIC Ji€Na, KOTOPHIE JIeJIast U30 JHS B
N€Hb, MOXKHO JI€JIaTh TPAKTUYECKHA aBTOMATUYECKH, IOYEMY TaK MHOTO «TOpoxa»?

2. Kak BbI pacnopsixaerech «ropoxom»? Y Bac ecTh cBos cuctema? Kakune
TEXHUKHU TalM - MEHEI)KMEHTA MOAXOAAT JIJIs1 «YIIPABIEHUS TOPOXOM»?

3. CocraBbTe CIUCOK: Ba)KHOE JEJO WJIM IilaBHas 1eb (KaMeHb) U Ba)XHOE,
HO HE TJIaBHBIE JIesIa, KOTOPble HEOOXOAUMBI, YTOOBI BBITIOJIHUTH TJIABHOE.

[Tpumep:

Kamens I'opox [Tecok
310pOBbE 1. 'uruena 1.1. ExxeTHeBHBIN Ty
1.2. Yncras ogexaa
1.3. YXo1 3a BHEIIHUM BHUJIOM H T.[I.
2. [lutanue 2.1. CobnroneHne pexuma MuTaHus

3ananue 3. Keiic: «Kak g mpoxun 1eHb»

®panny3ckuil modT 17-ro Beka Ilsep ne Poncap ropopmit: «Myapoe pacrpe-
JIeJIEHUe BPEMEHHM €CTh OCHOBA JJIA ACSATEIbHOCTH». Y COBPEMEHHOTO YeJOBEKa
«ZIeSITEbHOCTh KUIHUT», BE€b MMEHHO MO3TOMY Mbl BCE JKAJIyeMCsl Ha HEXBAaTKy
Bpemenu. Ho Tak nu 310?

Bo3pMuTe 4MCTBIM JTUCT OymMarn ¥ BCIIOMHHMTE CBOM MPOKUTHIN BUEpalIHUN
J€Hb, PACIHILNTE BCE JI€J1a, KOTOPBIE BbI YCHENH CAENATh U BPEMs, IOTPAYEHHOE Ha
Kaxaoe neno. I nomHuTe, B CyMMe BCE MOTPAYEHHOE BaMH BpEMsI JOJKHO COCTaB-
7T poBHO 24 vacal

CnenaiiTe 1aHHOE YIPaKHEHHUE:

a) moclye JIHs, MPOBEACHHOTO B THXOW ceMmelHoN aTtMmocdepe, 0e3 0coObIX
HMOIIMOHAJIBHBIX COOBITHIA;

0) mocJe IHs SIPKO SMOLIMOHAJIBHO OKpAILllEHHOT 0, Harpumep, Jua Poxaenus;

B) MIOCJIE€ PYTUHHOTO JHs, 0aHAJIBHOTO paboyero JHS;

') ocJje JHS, B KOTOPBIM mpou3oiies Gopc - Maxkop.

Bormpocsr:

1. Ckoapko BpeMs y Bac 3aHsJI0 JaHHOE 3ajlaHue?

2. Jlerko v ObUIO BCHOMUHATH BYEPAIIHUN TUXUN CTIOKOMHBIN JIEHb?

3. Kakwue nena Bbl BCHOMHUJIU B IEPBYIO OUEPEIb?

4, Kaxkue nmena Bbl 3a0bIIM WJIM JIOJATO BCTIOMHUHANIM, HECMOTPS Ha TO, YTO
3TO OBLTIO BUEepa?

5.  JIOBOJIbHBI JIU BbI TPOKUTHIM THEM?

6. Ha uTo Bam He *aJaKo MOTPAYEHHOTO BpeMEHU?
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Bbl ObI XOT€NM YTO-TO U3MEHUTH BO BUEpAIIHEM JHE?
VY Bac nonyuunock 24-e yaca ¢ nepBoil MONbITKU?
Ha kakue nena MOXKHO ObUIO HCTPATUTh BPEMEHHU MEHbIIIE?

10. Yro BBI HE yCIIeNH cACIaTh?

11. A Temepbp OTBETbTE HAa BCE ATHU BOMPOCHI IMOCIE MPOXKUTOTO IMO-
[IUOHATHHO OKPALICHHOTO JHS.

12. CpaBHuTe pe3yibTaThl: KaKo# JIeHb jerdye Obuto BcnomuHaTh? Ilocne ka-
KOT'0 MPOKUTOTO JIHS OIIYIIEHHUS YIOBJIETBOPEHHOCTH TOJIHEE?

13. A Tenepb oOpatuMcs K aMsATH: BCIIOMHUTE SIPKOE COOBITHE Balllei >KU3-
HU M PACCKaXXUTE O HEM, a MIOTOM BCIIOMHUTE COOBITHE, KOTOPOE BBI JIETIAETE KaX-
IBIA IEHb U TOXE paccKakuTe o HeM. CpaBHUTE CBOE AMOIMOHAILHOE COCTOSHHE
BO BpEMsI pacCKa3oB.

© N

3ajanne I CAMOCTOATEILHOM Pad0ThI

3aganme 1. Bocnonb3yiitech nupamuaon b. @paHkiuHa U, ONUPASICh HA CBOU
KU3HEHHBIE IICHHOCTH, MTOCTaBbTE 11€JIb U pa3paboTaiTe MiiaH JOCTUXKEHUS ee C Ta-
HUPOBAHUEM JICJ HA JICHb, TOJ U T.]I.

KonTpouabHbIi TECT

1. BHOPHUTMEI - 3TO MPOIECCHI, KOTOPHIC MPOTEKAOT
O A. B 3aBHCHMOCTH OT CBETOBOI OCBEIIEHHOCTH

O B. C onpeneneHHON IEPHUOIUYHOCTHIO

O C. [Ipu onpeaeneHHbIX 00CTOSATEIBCTBAX

2. B ocHOBe XpOHOTHIIA JIEXKAT Pa3TUIHS 10

O A. Ananramus K CTPECCOBOM CUTYaIINH

O B. IlpomomkuTeabHOCTH OOAPCTBOBAHUS

O C. AKTHBHOCTH JCSTCIHHOCTH B 3aBUCUMOCTH OT BPEMEHH CYTOK

3. XpOIOTHII «;KaBOPOHKHY - 3TO JIFOIU, KOTOPBIE
O A. Pano BcTaror

O B. I'poMKoO 1OOT

O C. BeicTpo OeraroT

4. llenemoJiaraHue - 3TO MPOIECC

O A. Beibopa menu 1o onpeieIieHHbIM KPHTEPUSIM
O B. IlnanupoBaHue JTUYHOW XKU3HH

O C. O1eHKa MOTEHIIHAIBHBIX BO3MOXKHOCTEH

5. «TaiiM - MEHETKMEHT) - OTO TEXHOJIOT U

O A. PanmoHaJbHOTO IMIAaHUPOBAHUSA paboyYero BpeMeHU
O B. YTBepxkIeHHE TOMYyCTUMOTO JAHana3oHa

O C. Co3nanue JOKyMEHTAIMH 10 TIaHUPOBAHHUIO
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6. [enmaiiH - 31O

O A. Bo3MoxHOCTh O€3/1eIbHHYATh B pabodee BpeMsl

O B. HavaynbpHas cTagus peaid3aluy IpoeKTa

O C. Ilocieauuii CpoK, K KOTOPOMY JOJIKHA OBITH BBITTOJIHCHO 32/ IaHHC

7.  IIpoxpacTuHanus - 3TO

O A. CKIIOHHOCTH K ITOCTOSTHHOMY OTKJIQJIbIBAIO T
O B. CiocoOGHOCTh K OpaTOPCKOMY UCCKYCTBY

O C. YMeHHe ylnaxuBaTh KOHPIUKTHI

8. Kak Ha3zwiBaroTCcs HedI(PEKTUBHO OpPraHU30BAHHBIC MPOIECCH ACATEIBLHO-
CTH, BEJIylIHE K MOTEPSIM BPEMEHHU

O A. TexHHKaMu pellakcalun

O B. PacxururenssMu cOOCTBEHHOCTH

O C. IlornoTuTenssMu BpeMEHU

9. TexHuka XpoHOMETpaxa IOMOTaeT

O A. BbISBUTH CBOY THUITOBBIE CTPATETHYECKHUE IICITH

O B. BBIIBHTH CBOM THIIOBBIC ITOTJIOTUTEIIH BPEMECHH

O C. Onpenenuth KpUTEpHH 11 HOPMYTUPOBAHUS IEITH

10. __ - 3HAYUT, NPUHATH PEUICHUE, OIICHUB IO ONPEICICHHBIM KPUTCPHSIM
Kakye W3 IMOCTABJICHHBIX 33/1a4 U JIe] UMCIOT NIEPBOCTEIICHHOE 3HAYCHUE, KAKHE -
BTOPOCTEIICHHOE

O A. PacnipeenuTh pecypchbl

O B. OcyuiecTBUTh KOHTEKCTHOE IJIAHUPOBAHUE

O C. PaccTtaBuTh NPUOPUTETHI

11. TaliM MEHETKMEHT - 3TO

O A. Texnonorus 3pPeKTUBHOTO YIPABICHUS CBOCH JEATSIBHOCTHIO
O B. TexHomorust oXpaHsl Tpyaa

O C. TexHOJ0THS XpOHOMETpaka pabouero BpeMeHU

12. B ocHOBe Ki1accupuKaiuu XpOHOTHIIOB JIEKUT OHOPUTM
O A.Tonox - ena

O B. Pa6ora - oTasIx

O C. CoH - 6oapcTBOBaHHE

13. OcHOBHOI 3a/1a4eili TEXHOJOTUHU XPOHOMETPaKa SIBIISICTCS

O A. OnpenenuTh, Ha YTO TPATHTCS BPEMS

O B. OnpenenuTbh OCHOBHBIC TapaMETPhl CUCTEMBI IJIAHUPOBAHUS
O C. OnpenenuTth BpeMs OTbIXa

14. OcHoBHOI 3aJ1aUueii TAWM - MEHEIHKMEHTA SIBJISETCS
O A. BoIgBieHHE IPUOPHUTETOB, U IIpaBUjIbHAsA TOCTAHOBKA IEJICH I pariu-
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OHAJILHOTO MCTO0JIb30BaHUE BPEMEHU

O B. CocrasiieHne IJIaHOB C LENBI0 HAMCAHUS TOJ0BOI0 OTYETa

O C. CocraiieHue Trpaduka OTIYCKOB W IUIAHHPOBAHUE JOMOTHUTEIIHHBIX
BBIXOJIHBIX

15. IInanupoBaHue BpeMEHU MOMOTaeT

O A. ParmoHaJIbHO MCITOJIH30BaTh BpEeMsI

O B. Caenatp 00JIbllle 3aIJIaHUPOBAHHOTO

O C. 3acTaBuTh ApyrUX cueiaTh padoTy 3a ceds

16. s appexTuBHOCTH MPUMEHEHHS TEXHOJIOTHI TailM - MEHEKMEHTa He00-
XOJIUM

O A. Kontpoias

O B. Bribop

O C. Ilnan

TEMA 14. YITPABJIEHUE KOH®JIUKTAMU U CTPECCAMHA

OCHOBHbBIC MOHATHUSA

KondumkT — 3TO HanM4re NpOTUBOPEUMBBIX MO3UIUI MEXKIY IByMs U Oonee
CTOPOHAMU 0 KaKOMY-JINOO BOIIPOCY.

MeXIMYHOCTHBIH KOH(IMKT — TUIl KOH(JIMKTA, KOr/1a BOBJIEYEHBI /1BA U 00-
Jee WHIUBUAA, KOTOPbIE BOCIPUHUMAIOT c€0s KaK HaXOJSAIIMXCS B ONIO3ULUHU JPYT
K JPYTy C ITO3ULMN LEJEH, PACIIOI0KEHNM, IEHHOCTEN WJIN ITIOBEACHHUS.

BHYTpUrpynnoBoi KOH(UIMKT — CTOJKHOBEHHE MEXKIY YJICHAMU [PYIIIbI,
BIIMSIIOLIEE Ha TPYNIOBYIO AMHAMUKY U PE3YJIbTaThl pabOThI TPYIIIBI B LIEJIOM.

MexrpynmnoBoii KOH(QJIMKT — NPOTHUBOCTOSHUE WM CTOJIKHOBEHHUE JIBYX M
OoJiee TPyI B OpraHu3aIliu.

BHyTpHOpraHu3anuoOHHbIA KOH(JIMKT — IMPOTUBOCTOSHUE WA CTOJKHOBE-
HUE, BOZHHUKAIOIIEE HA MOYBE TOr0, KaK ObUIM CIIPOEKTUPOBAHBI OT/AEIbHbBIE PAOOTHI
WM OpraHu3alys B 1I€JI0M, a TakKe Ha MOYBE TOro, Kak (popMalibHO pacrpeaerneHa
BJIACTh B OpTaHU3aLUU.

Crtpecc — coCTOsIHME HAIPSHKEHUSI, BOSHUKAIONIEE Y YEJIOBEKA MOJ BIMSHUEM
CUJIBHBIX BO3JEHCTBUM.

YnpasiieHue cTpeccamMm - CIOCOOBI aJanTaluu JUYHOCTH K CTPECCOBOW CH-
Tyanuu. Ha ypoBHe opraHu3anuy - U3MEHEHUs B IOJUTHUKE, CTPYKTYpE IPOMU3-
BOJICTBa, BBIPaOOTKE YETKUX TPEeOOBaHMI K COTPYAHUKAM, OLICHKE UX JESITEIbHO-
ctu. Ha ypoBHe OTOenbHONH JUYHOCTU - HAOOp MPUEMOB U CIOCOOOB CHATHS
HAIPSKEHHUS.

KoHTpoJ/ibHBbIE BONIPOCHI

1. Ilpupona u Tunbl KOHMIUKTOB B OPraHU3ALUU
2. IlpuuuHbl U OCIENCTBUSI KOHPIMKTOB
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3. Meroasl pa3zpenieHus: KOHGIUKTHON CUTYALUU
4. TlpuumHbI cTpecca U CHUKEHUE €T0 YPOBHS

TBOp‘IeCKI/Ie 3aJaHuA

3ananue 1. Keiic: «Bpems u ctpecc...»

Crpecc - 3T0 HEM30€KHOCTh CErOIHSIIHErO JHS U KaKJbI U3 HAC CTaJKUBaJ-
Csl C HUM KaXKIbIi J€Hb JUIOM K JIMIy. XPOHUYECKUHN CTpecc - 3TO mpobiema co-
BPEMEHHOCTH Takas e aKTyajdbHas KaK MHTEpPHET 3aBUCUMOCTb U JICTIPECCHS.
VYyeHue 3aMeTUin, 4TO BO BpeMs CHIIBHOTO cTpecca (JucTpecca) 4elloBeK yTpadu-
BaeT CIOCOOHOCTh CUUTaTh. Eciin BO BpeMs cTpecca 4elloBeK TepsieT co3HaHue (1ma-
JaeT B 0OMOPOK), TO ISl TOTO, YTOOBI IPOBEPUTH €r0 COCTOSHUS YEJIOBEKY, KOTO-
pOTO CTaparoTCs MPUBECTU B CO3HAHME MOCJIE OOMOpOKa MOKa3bIBAIOT MalbIbl U
MpOCAT UX mocuyuTarh. EcIu mocTpagaBIIMii CIpaBIiSIETCS, 3HAYUT, MOCIEICTBUS
TpaBMbl MUHUMaJbHbIE. UTO-TO MOXO0KEE MPOUCXOIUT IMOCJE AuUcTpecca (moreps
OJIM3KOTO YeJ0BEKa, pa30vyapoBaHUs B IIEPBOM JIOOBH U T.JI.) U C OIIYIIEHUEM Bpe-
MEHH, OHO HapymiaeTcsa. YenoBeK KUBET, XOAUT Ha pabOTy U T.JA., HO B €ro XKU3HU
HAYETO0 HE MPOWCXOJUT, HUYETO HE MEHSCTCS KapAWHAIbHO, XW3Hb CTAHOBUTCS
MOHOTOHHOMH, 0JTHOO0pa3HOM. UeloBEK TepSIET MHTEPEC K JKU3HM, K APY3bSIM, B UC-
KJIIOYUTENIBHBIX CIydasix 4eJOBEK Jake HEe COOJII0JaeT MpaBwiia JUYHONU TMTHUEHBI.
Takoe moBeseHHe B cTpecce ObUIO 3aMEYEHO JAaBHO U B KaXKJIOW KYJIbTYype €CTh
CBOU PUTYasbl, 00psAbl MPaBUiia, KOTOPHIE TOMOTAIOT «BOCCTAHOBUTH» OCO3HAHHE
X0J1a BPEMEHHU

3aganue:

1. BcmnoMHuTE CBOE MOBEACHUE B COCTOSTHUM CTPECCA: OMUIIUTE €r0 OCHOB-
HBIE DJIEMEHTHI.

2. Jlempeccus - 3TO OTCYTCTBHE BO3MOXKHOCTH (CHUI, YITaJIOK HACTPOCHHE)
CIIPABUTHCS CO CTpeccoM. UTO MPOUCXOAUT C MIAHUPOBAHUEM BPEMEHH BO BpeMsi
nenpeccuu? MOXKHO U MO0 aKTUBHOCTH YE€JIOBEKA MOHSTh, YTO Y HEr0 pa3BUBACTCS
JETPECCHUs WU yIag0K CUi?

3. TloBeimenHast BO30yAUMOCTD - pa3HOBHIHOCTH MOBEJCHUS B CTPECCOBOM
cutyanuu. Kak mpoucxoauT miaHupoOBaHUE BPEMEHH MIPU TAKOM COCTOSTHUU?

4, Kak BBl cuMTaeTe, HACKOJBKO paIlMOHATBHBI MPUHUMACMBbIC PCIICHUS B
COCTOSTHUU TOBBIIIEHHON BO30YIMMOCTH, AETPECCHUU, B TOM YUCIIE U MPH TIIIAHUPO-
BaHUU BPEMEHU?

5. KaxkoBbl Balm NpeanoaoKeHus, mo4eMy BO BpeMs CTpPEcca YelIOBEK Te-
psIeT CIIOCOOHOCTDH «IPABUIILHOY OIIYIIATh BpeMsi?

6. Ilpoanamm3upyiiTe KyabTypHbIE Tpaguiuu. [IpuBenute mpumep Tpaau-
[IW, KOTOpPbIE TTOMOTAIOT BOCCTAHABIWBATH CIIOCOOHOCTH OIMYIIATh BPEMS TOCIE
TPAaBMUPYIOLIETO COOBITHSI.

3ananue 2. «JloBenoch MHE KaK HAYAJIbHUKY YTIpaBJICHUS KPUTUKOBATH CBOETO
3aMEeCTUTENIS TI0 YUCTO MPOU3BOJICTBEHHBIM BOMPOCAM Ha pabodyeM COBEIIaHUH, MPo-
BOJIMBIIIEMCSI B MoeM kabuHeTe. [locie padoThl, Kak 4acTo CIIy4anaoch, €€M B €T0 aB-
TOMOOMJIE - )KMBEM 10 myTu. Y BUHO MHE: CITyKeOHBIE 3aMEUaHusl MOM 3aMECTUTEITb
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IPUHAJT KaK JU4HY0 00uay. OH nake yIpeKHyI MEHS B HAMEPEHUU JTUCKPEIUTHPO-
BaTh €TO0...».

1. B yem cocTout nmpuyuHa TaHHOTO MEXIMYHOCTHOTO KOH(IUKTA?

2. Kak MOXHO Mpeo10JeTh CIOKUBIIYIOCS KOHPIUKTHYIO CUTYalHi0?

3. IlogymaiitTe Haa TeM, Kak Hal0 OBLJIO KPUTUKOBATH COCITYKHUBI[A, HE BBI3bIBAs
Yy HEro HEraTUBHOW peakiuu?

3aganme 3. [leHcHoHepKa-Bpau ¢ 25-T€THUM CTa)XeM, yiJid Ha MEHCHIO0, cTaia
noceniaTh IIaTHbIE KypCchl KPOMKH M IIUTHCS B PallOHHOM JOME KyJIbTypbl. Yepes
HECKOJIbKO 3aHSTUN OHA ObLIa MCKJIIOYEHA C KypCOB: €¢ OOBUHMIIM B TOM, YTO OHA
«MPOTUBONOCTABIIIA C€0s1 KOJUIEKTUBY». OO 3TOM CBUIETENLCTBYIOT TAKHE COOBITHS.

Bo BpeMst 01HOTO W3 3aHATHI B MOMEIICHUE BOIIEN COTPYAHUK JA0Ma KYJIbTYPbI
¢ BpauoM-TicuxuatpoM. [IpepBaB 3aHsATHSA, COTPYAHHUK CKa3ay, 4TO Bce OynyT cCly-
maTh Jekuto. IleHcnonepka ckazana, 4yTo e JIeKUUs He HY’KHa, U OHA OyJeT 3aHu-
MaTbCs CBOUM JiesioM. JIeKTOp (3HAaKOMas IEHCUOHEPKU 0 MPEeXHEN paboTe) noTpe-
OoBaJia, YTOOBI OHA NMOKHUHYJIA ayIMTOpHIO. [IeHcnoHepka oTBeTHIIA, YTO OHA MPUIILIA
Ha OIUIAYECHHbBIE €10 3aHATHS MO KPOMKE M LIUTHIO, a HE Ha JIEKIHI0. Toraa JeKTop
XJOmHyNa ABepbio 1 yuuia. M Bce ctanu Bo3mymarbes: «Kak Bam He cTeiaHo!» Jlu-
PEKTOp AOMa KYJIbTYphl OOBUHMII IEHCHOHEPKY B TOM, UTO OHAa copBaja jekuuo. Ha
3TO MIEHCUOHEpKa oTBeTHIIA: «He MOHATHO TONBKO, MOYEMY MPU TAKOM OOJIBIIOM WH-
Tepece HE MPOYUTATh ITY JIEKLIUIO HOPMAJIBHO, KaK I0JIaracTcs ?»

1. TTouemy npowu3oiiena 3TOT KOHGIUKT?

2. Yrto Hazl0 NpeANnpUHSTh, YTOOBI HE JOIyCKaTh KOH(IUKTA?

3. Kak nipeosionerb KOHQIUKT?

4.01eHuTE MOBEAEHUE NTIEHCUOHEPKH, OCTaJIbHBIX CIIyIIAaTeNIeld KypCOB U JUPEK-
LIUU JIOMA KYJIBTYPBI.

3ananme 4. Mnxenepa-nporpaMMUCTa BbI3BaJ K ceOe HAYaJIbHUK OTZENa U CKa-
3aJl, YTO MPEJCTOUT CIOXKHAsg paboTa: MPUIIETCA NOCUAETh HEAEIbKY-APYTYIO CBEpX-
ypouHo. «IloxanyiicTa, s TOTOB, - CKa3all HHXXEHEP, - JIeJI0 eCTh Aeno». Paboty npu-
Hec cTapiuid TexHojor. OH ckasall, 4TO HaJl0 pacCUMTaTh YNPAaBISIOIIYIO TPOrpam-
My Ha CTaHOK JJisi U3rOTOBJIEHUs ClOXHOW netanu. Korma paGouuii neHp npuOiu-
3WICA K KOHILY, MHKEHEP-MPOrpaMMHUCT A0CTaJl YEPTEX, YTOOBI MPUCTYIUThH K pado-
Te. B 3TO Bpems k HEMy MOJOILIE HETOCPEICTBEHHBIN HAYaJIbHUK U TIOMHTEPECOBAII-
cs1, 4TO 3a pabora. YcublaB 00bICHEHHE, OH ouInanbHo notpedboBai: «Kareropu-
YEeCKH 3allpelllal0 BBINOJHATH 3Ty paboTy... 3aJaHue caMOro HadajbHUKa OTAesa?
IlycTh maer ero uepes MeHsD».

Yepe3 HEKOTOPOE BpeMs CTapIIMi TEXHOJOT MOMHTEPECOBAIICSA, KaK UAYT JAela.
VY3HaB, 4TO BCE OCTAJOCh HA MECTE, OH PE3KO MOBBICHJI TOJOC HAa HH)KEHEpa-
nporpammucta: «/{ns teds pacnopsikeHue HayajdbHUKA OT/AENa HUYErOo HE 3HAYUT?
Bce otnoxu, Oyneib cuutath B pabouee Bpemsi!»

BuumaTenbHO BUMTAUTECH B TPOOJIEMHYIO CUTYAIIMIO U OTBETHTE HA BOMPOCHI:

1. KakoB xapakrtep 3aJjaHus, NOJIy4YeHHOTO MPOrpaMMHUCTOM?

2. [louemy 3aiaHue ObLIO OTMEHEHO HEMOCPEACTBEHHBIM HAYaJIbHUKOM?

3. Kak nomxen ObLI NOCTYIUTh MHKEHEP-MPOTPaMMUCT?
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4. B yeM 3akirodaeTcs mpuynHa KoH(umkra?
5. Kak BbIiiTH U3 TaHHOTO KOH(IIHMKTA?

3aHaHI/IH AJIA CaMOCTOSITEJIbHOM paGOTbI

3aganue 1. B xomnextuBe QupMbl HazpeBaeT KOHGIMKTHAs CUTyalusi, 4TO
MOJITBEPKJIAETCS CIECAYIOMNUMHU (DaKTaMH: MOCTOSTHHO B KOJUIEKTUBE BO3HHMKAIOT CH-
Tyaluu, Ipu KOTOPHIX:

- K&XJIbIU TPYAUTCS caM 1o ce0e, 0TKa3bIBask JPyruM B TOMOIIY;

- COTPYJHUKH HE JIOBEPSIOT IPYT APYTY U CTAPAIOTCS HE NEIUTHCS pa0OUUMU U
JUYHBIMHU [JIAHAMU, HE AIOT COBETHI;

- TIpU BBICKA3bIBAHUM CBOETO MHEHHSI O JESITEIBHOCTU KOJUIETH, COTPYIHUK
CKOpee BBICKAKET CBOM 3aMeYaHusl, HEXXEM MOUYEPKHET €ro JOCTOUHCTBA.

Ho ynanuts koHpaukT eme He no3aHo. Kak Bel mymaere, yto ciemyer npe-
IPUHATh MEHEIKEPy, YTOOBI M3MEHUTh OOCTAaHOBKY B KoJulekTHBe? Kak Hy»XHO Be-
cTH ce0s ipu OOIICHUH C TTOTYMHEHHBIMU?

3apanue 2. Onpenenure NpUpPoAy U TUM U3BECTHOIO BaM KOHQUIMKTA (IPUUYHUHY,
00BeKT, cyOobekT). Pazpaboraiite Moienb 3 (HEKTUBHOTO yIPaBIECHUS] KOHPIUKTOM.

KonTpouabHbIi TECT

1. CooTHecuTe IEUCTBHUS PYKOBOJUTENS IO YCTPAHECHUIO KOH(MINKTA K COOTBETCTBY-
IOIIEMY CITOCOOY €ro MPeoa0ICHHSI

1. Pa3bsicHeHue TpeOoBaHUM [lenaroruueckuii crocod
2. CuyioBoe pazpelieHne KOHQIMKTa paspeiieHust KoH(mkTa
3. Voexneuune AJIMUHUCTPATUBHBIA CIOCOO
4. IleperoBopsbl paspernieHust KOHMIUKTA

2. IlpotuBopeune, BO3HHMKAIOIIEE MEXTY JIHOJbMH, KOJUICKTUBAMH B TIPOIIECCE HMX
COBMECTHOM TPYJIOBOM AEATEILHOCTH M3-3a HEMIOHUMAHUS WJIU MPOTHUBOIOJI0KHOCTH
MHTEPECOB, OTCYTCTBUE COTJIACHUsI MKy ABYMS U 00Jiee CTOPOHAMHU

O A. Crpecc

O B. Ccopa

O C. Kondmukr

O D. Paznornacue

O E. Kommpomucc

3. [logxomp! kK ycTpaHEeHUIO KOH(DIJIUKTOB MPU UCTIOJTHEHUH POJICH
[] A. VI3meneHue paboThI

[] B. PazButne moneit

[1 C. IlepecranoBka Jrojei

[ D. Pa3pemienue koHpIMKTA

[ E. MoruBarusi pabOTHUKOB



77

4. KomOuHanus (pakTopoB, MOPOXKIAIOIIAS MHOTO MPOOJIeM B OTHOIIEHUSX MEXKIY
YJICHAMH TPYIIITHI

O A. Hu3zkas B3anM03aBUCHUMOCTbH U HU3Kas audhepeHnuanyst B omiaTe Tpyaa

O B. BrIcokas B3anM03aBUCUMOCTD WICHOB TPYIIITBI U BhICOKast auddepeHuays B
oriaTe TpyJa

O C. Bpicokas B3auM03aBUCUMOCTD 1 HU3Kas TuHepeHIMAINS B OTUIaTe TPY1a

O D. Bce BbImenepedncieHHbIe

5. [IpotrBONOCTaBIEHNE HHTEPECOB YWICHOB I'PYIIT U O0pb0a MEX Ay HUMHU HaOJr01a-
€TCs B cllydae

O A. CrepeoTrnu3ariyu

O B. Cnusanus

O C. Kondnukra
O D. Koonepanuu

6. OCHOBOI KOH()IMKTA MEK/Y YETIOBEKOM M OpraHU3allMOHHBIM OKPY>KEHUEM SIBIISIETCS
O A. Ilcuxonorndeckas HECOBMECTUMOCTh HOBOTO UEJIOBEKA W OPTaHH3AIMOHHOTO
OKpPYKEHUS

O B. HecootBeTcTBHE pOSIH, KOTOPYIO MpEIaraeT OpraHu3anus 4YeJ0BeKy, ero mpe-
TEH3USAM 3aHHMaTh OIPEACIICHHOE MECTO B OPraHU3aLuN

O C. HecooTBeTcTBUE MEXIY BO3HATPAKICHUEM U TPYAOM, KOTOPBIA HEOOXOAUM
IUISL €70 TOJyYEHHUS

O D. HecniocoOHOCTh OpraHu3aliiiii K3MEHUTH CBOKO CTPYKTYPY TOCIIE MOSIBICHHS B
HEl HOBOT'O YeJIOBEKa

TEMA 15. OPTAHU3AIIMOHHASA KYJbTYPA

OCHOBHbBIC MOHATHUSA

Opranu3anmoHHasi KyJbTypa - CUCTEMAa KOJUIEKTHUBHO Pa3eisieMbIX IEHHO-
CTEeH, CUMBOJIOB, YOexJeHUI, 00pa3lloB MOBEACHHS YJICHOB OPTraHMU3aIlMH, BBIIEP-
KABIITUX UCTIHITAHUE BPEMEHEM.

JIeMEeHTBI OPTKYJIbTYPbI:

o [logedenueckue cmepeomunwvl (CIAPHT, OOUIMM S3bIK, KOTOPBIM HMCIOIB3YIOT
YJICHBl OPraHU3alliy; TPAJAUIIMKA U 00bIYan, COOTI0IaeMbIE UMH; PUTYaJIbl, COBEpIIa-
€MBbIC B OTIPECIICHHBIX CITyJasiX).

o [ pynnoguvle nHopmwl (00pa3ipl U CTAaHAAPTHI, KOTOPHIE PETIAMEHTUPYIOT MOBe-
JIEHWE YJICHOB OpTaHU3alliN).

o [Iposozenawmaemvie yennocmu (0OIMEN3BECTHRIE U JEKIapUpyEeMbIe B OpTaHu-
3aI¥M [ICHHOCTH, W MPUHIINIIBI, KOTOPBIX MPUACPKUBACTCS U KOTOPHIE pealu3yeT op-
ranu3anus. Hampumep, «kadecTBO BBIITyCKAEMOM TIPOIYKITUN).

e Qunocogpus opeanuzayuu (0OIIME UICOTOTUUECKUE U JJaXKe, BO3MOXKHO, MOJIH-
TUYECKHUE TPUHITUIIBI, KOTOPHIE OMPEACISIOT NCUCTBHUS OPTaHU3AIlMU B OTHOIICHHUH
CITyaIliX, KIMEHTOB, TOCPETHUKOB).

o [Ipasuna uepwl (MpaBuUiia MOBEICHUS paOOTHUKOB Ha pabOTe; OrpaHUYEHUS U
TpaJUIINHI, HEOOXOUMBIE JIJISl YCBOCHHSI BCEMU HOBBIMH YJICHAMU KOJUICKTHBA).
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o Opeanuzayuonnsiii kKiumam («IyX OpraHU3aINI», KOTOPBIN OMpeaenseTcs co-
CTaBOM KOJUIEKTHBA M XapaKTEPHBIM 00pa30M B3aWMOJICHCTBUS MEXKIY €T0 YICHAMH,
a TaKKe ¢ KIIMCHTAMH U MHBIMH JIMIIAMH, KPY>KKH KauecTBa).

o Cywgecmeytowyuti npakmudeckuii onvim (TEXHUYECKUE MPUEMbI U METOJIbI, KO-
TOPBIC UCTIOIB3YIOTCS WICHAMH KOJUICKTHBA VIS TOCTYDKCHHSI 3aJIaHHBIX IIEJICH; CIo-
COOHOCTH OCYIIECTBIICHHS OTPEICICHHBIX EHCTBHIA B OIPEACIICHHBIX CUTYyaIlHUsiX,
KOTOPBIE MEePEeIaloTCs B KOJUICKTUBE U3 TTOKOJICHHSI B TTIOKOJICHUE U KOTOPHIE HE Tpe-
OYIOT HEIIPEMEHHOM MUChbMEHHOU (PUKcaIum).

KoHTpoJbHBbIE BOIPOCHI

1. CymHoCTh OpraHM3allMOHHON KYJIBTYPBI M €€ XapaKTEePUCTHUKA
2. OpranuzainmoHHas U KOpIOpaTUBHAS KyJbTypa, UX TEXHOJIOTHS
3. BumsHue KynbTypHl Ha OpraHU3allMOHHOE ITOBEICHUE U OPraHU3AIMOHHYIO
3(pheKTUBHOCTD
TBopueckoe 3a1anue

3apanme 1. «Levi Strauss - kpynHeHmmii B MUpe TPOU3BOAMUTEINb JKUHCO-
BOWM OJ€XK/bl, 0OBbEMBI MPOJIAK KOTOPOM HCUUCIAIOTCS MUJUIMAPIAMH J10JJIAPOB.
Onnako B Havane 1990-x rr. B ajpec KOMIIAHUU CTajdd MOCTYINAaTh YHIPEKH, UYTO
OHa MEJJICHHO OOHOBJISIET CBOIO MPOJYKIIMIO, YCTyIlasi KOHKypeHTam - Haggar
Apparel u Farah Manufacturing. ITosiBunuch Takke KpUTHUYECKHE 3aMCYaHUS B
aJpec OpraHu3alroOHHON KyabTypbl Levi Strauss. B To Bpems KoMmaHus MpPOBO-
Juia B KU3Hb UJIet0 ee mpe3usienTa R. Haas, yOexieHHOro, 4TO KOMIAHUS YKe
JI0Ka3aJla CBOKO BO3MOXHOCTh 3aHUMATh JIMJIUPYIOLIEE MOJOKEHUE 110 MPOU3BOA-
CTBY JUKMHCOBOM OJlekabl. Teneps ee 3aj1ada - co34aTh BBICOKOMOPAJIbHYIO KYJIb-
TYypy, HOAACPKHBATh 3THKY B3aMMOOTHOIICHHH, TeM caMbiM mpeBpaTuB Levi
Strauss B oOpa3zelr BRICOKOTO KadecTBa TPy IoBou xu3Hu. Maen Haas ceoauaucey
CHEYIOIIEMY:

n OTKPBITOCTh - MEHEKEPhI TOJKHBI MPOSIBIAThH HHTEPEC K paOOTHUKAM,
OTMEUaTh UX YCHEXHU, NOAYEPKUBATH UX BKJIAJ B JOCTHXKEHUE PE3yIbTATOB pado-
Thl KOMIIAHWY;

n HE3aBHCUMOCTD - Ha BCEX YPOBHSX YNPABICHUS OpraHU3aluei MpuBeT-
CTBYIOTCS HE3aBUCHUMBIE CYyX JICHUSA, KOHCTPYKTUBHASI KPUTHUKA;

n ATHUKA - MEHEIKEPHhl JOJDKHBI YETKO M OTKPBITO (POPMYIHPOBATH CBOU
TpeOoBaHUsl, MMOJaBaTh MPUMEPHI ITUKU OW3HECA U B3aUMOOTHOIICHUN BHYTPHU H
3a npejaeaaMu KOMIIAHUH;

n JIeTIETUPOBAHUE - MEHEKEPHI JOJDKHBI JIeJIETUPOBATh MOJHOMOYHS 00-
Jee HU3KMM YPOBHSIM YNPABJIEHHS, TEM, KTO HEMOCPEACTBEHHO IMPOU3BOIUT IIPO-
TYKIUIO0 U KOHTAKTUPYET C MOKYMNaTeIsIMHU U KJIIUCHTAMU;

n BHEITHUE CBsI3U - Levi Strauss oTkaxeTcss OT COTpYAHHYECTBA C MapT-
HEepaMH, AEUCTBUS KOTOPHIX MPOTHUBOPEYAT CTaHIapTaM dTUKU KOMIAHWU;

] oleHka nepconana - 10 30% npemMuil mpuxoauTcs Ha pabOTHUKOB, CO-
OJII0JaIOIIUX ATUYECKUE CTAHAAPThI.

PaboTHUK, KOTOPBII 1O0OUIICS BBICOKHMX MPOU3BOJACTBEHHBIX PE3YJIHTATOB, HO
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HE CJIMIIKOM XOPOIIO MPOSIBUI ce0sl C TOYKHU 3PEHUSI ITUYECKUX HOPM MU CTaHAap-
TOB KOMITAHHH, MOXET JIMIIUTHCS MPEeMHH. DTUYeCKHue crtaHmapTel Levi Strauss
MHOTHE CTaBUJIM TIOJI COMHEHHUE, CUYUTAS, YTO OHU HE CIIOCOOCTBYIOT MOBBIIICHUIO
3¢ PekTUBHOCTH PabOTHl KOMIIAHUH, OOBACHSIIN 3TUM €€ HeyAauu Ha pbiHKe. Ogi-
Hako Haas cuuTtan, 4yTo mpobsieMbl KOMIIAHUU OOYCJIOBJICHBI BHEIIHUMU (aKTOpa-
MH U 00CTOSITEICTBAMH, U €ClIi Obl HE MPHUBEPKEHHOCTH MTEPCOHANA 3aABICHHBIM
ATUYECKUM HOpMaM, B KOMITAaHUU OBIJI0 OBI TOpa3ao OOJIbIle TPYIHOCTEH.

Bomnpocsl

1. KakoBa opranu3aiuoHHas KyjibTypa kommnanuu Levi Straus?

2.  MOXHO M CYUTaTh OPraHU3ANMOHHYIO KYJIbTYpy KoMmMmnaHuu Levi
Strauss cuibHON?

3. CornacHbl 1M Bbl C yTBepkjaeHueMm Haas, 4uTo co3maHHas UM opra-
HU3ALMOHHAsA KYJbTypa MPEJCTABISAET OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO
KOMIIAHUH HA PhIHKE? APTYMEHTUPYHUTE CBOIO MO3UIHIO.

3ajanue NI CAMOCTOATEILHOM Pad0ThI

3aganue 1. Aakera «OUeHKA JIMYHOCTHBIX KAYE€CTB MEHEKEPA»

OnucaHue TecTa: aHKeTa MpeJHa3HAYEHA BBISIBUTH OCOOCHHOCTH C(hOPMUPOBAH-
HOCTH JIMYHOCTHBIX KA4ECTB MEHEKEepa: 3HAHUMU, CIIOCOOHOCTEHN, MHTEIJIEKTA, SMO-
IIMOHAJILHO-BOJIEBOM cdephl, XapakTepa. JInuHble KadyecTBa 00JadalOT ABYMS OCO-
OCHHOCTSIMH.

Bo-niepBrIX, oOHU SBISIOTCS (DYHIaMEHTOM, Ha KOTOPOM CTPOMUTCS Mpodeccruo-
HaJIbHas, yIIpaBJICHYECKasd KOMIIETEHTHOCTh PYKOBOIUTEIS.

Bo-BTOpBIX, OHM TOpa30 TpyAHEE MOJAAIOTCS KOPPEKIHMH: W3MEHUTH CTHIIb
MBIIIJICHUSI WJIM XapaKTep HECPABHEHHO CJI0KHEE, YEM YCBOUTh METOJAUKY IPUHSITHS
pelIeHU WM TEeXHOJIOTHUIO YIIPABJICHUSI.

Nuctpykuus: [lepen BaMu CUCOK JTUYHOCTHBIX KA4€CTB, BAXKHBIX JJISI PYKO-
BoauTens. Eciiv ToO MM MHOE KauecTBO, MO BallleMy MHEHHIO, B IOCTaTOYHOMU CTe-
MEHU BBIPAXKEHO Yy Bac, TO OTBEThTE «ja». JlaliTe OTBET «HET» B MPOTUBOIOJIONK-
HOM CJIy4ae.

braank aHkeThI

BeipakeHo u

JIu4HOCTHBIE KaYecTBa JAaHHOE KA4eCTBO y
Bac?

B03M0OXKHOCTh YCTaHOBUTH U MOJICPKUBATh OTHOIICHHSI C paBHBIMHU ce0e Ta Her
JTFOIbMH
CriocoOHOCTB OBITH JHJIEPOM Ja Her
CrnocoOHOCTh TOCTPOUTH CHCTEMY KOMMYHHKAILIUI B OpraHU3aluH, TIOTY-
qaTh HaIE&KHYI0 HHpOpMaIuio 1 3p(HEeKTUBHO e€ OIEHUBATh Ha Her
VMeHue NpUHUMAaTh HECTAaHIAPTHBIC YIIPABICHYCCKUE PEIICHUS B YCIOBUSIX, Jla Her
KOTJIa aJIbTCPHATUBHBIC BAPUAHTHI ACHCTBUI HESICHBI MM COMHHUTEIIBHBI
CnocoOHOCTh HAWTH ONTUMAIBHBI BAPHAHT PEIICHUS B YCIOBUSIX OTPaHH- T Her

UCHHOI'O BPCMCHU
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YMEHHE UJITU Ha ONPABJAaHHBIN PUCK U HA BHEAPECHUE HOBOBBEACHUH B Op-

raHu3aluu Jla Her
CKJIOHHOCTB K CaMOaHaJIU3y, IOHUMAET POJIb JINJEPA B OPraHU3alui, YMEET Ta Her
BHUJIETh TO, KAKOE BIMSIHNAE OH OKa3bIBACT HA OPraHU3alUI0

Bbicokasi CONpOTHBIIIEMOCTh K (pycTpanuu, caMoobaiaHue Ha Her
CriocoOHOCTB 0TKA3aThCsl OT CBOSH TOUKH 3pEHHS, €CITU JIOKaXKYT, 4YTO OHA Tl Her
HE ONTHMaJbHa

'YMeHue o0CyK1aTh CBOM KauecTBa, IPUHUMAs 3aMEYaHus1, HO IIPH 3TOM CO- Ta Her
XpaHsITh YBEPEHHOCTb B cebe

CriocoOHOCTB C BBIAEPIKKON OTHOCUTCS K T0O€/1aM H MOPAKEHUSIM Tla Her
B03MOKHOCTB BBIHTH ITPOUTPABILUM 0€3 4yBCTBA MOPAXKEHUS U IPUHATHCS

3a pelIeHrne HOBbIX Mpo0ieM Jla Her
CrocoOHOCTD Y/IEPKUBATh BHICOKUI YPOBEHD YCUIIUIA, SHEPTUYHOCTh Ha Her
KoMmeTeHTHOCTh B crienn(UYecKuX mpodieMax yrpaBlieHUs Ha Her
'YMeHue MepeBOIUTh CBOU MJIEU Ha SI3bIK, MOHATHBIN 1J1s1 JIFOJeH Ha Her
B03MOXHOCTb BbICKa3aTh OJYMHEHHBIM TOJIBKO KOHCTPYKTUBHYIO KPUTHKY, Ta Her
CTpEMsICh TIOMOYb UM JIy4Ille TIPOSIBUTH ce0s1 MpOoecCHOHATHHO

CriocoOHOCTb JaBaTh MOHSATH JIIOJIIM, YTO B OCHOBHOM I10/JIEP’KUBAET TO, Ta Her
YTO IOJIb3YETCS] YBAXKEHUEM B KOJUIEKTHBE

YMeHue npuiaraTh yCUIMs 110 3alIUTE JUYHOTO JTOCTOMHCTBA CBOUX MO4M-

HEHHBIX, )KECTKO MPECEKaTh JIIOObIE MONBITKA HAHECEHUSI UM MOPAJIBHO- Ha Her
[ICUXOJIOrMYECKUX TPaBM

CriocoOHOCTh MPEOCTABIIATH TOAYUHEHHBIM KaK MOKHO OOJIbIIIE CBOOOIBI

TUIs CITY>K€OHBIX AEUCTBUI, OMycKast IPU TOM KOMIIPOMHCCHI, HO HE MPo- Ha Her
BJIsIE OECIIPUHIMITHOCTH

CriocoOHOCTB BbI3BaTh K c€0€ pacnoIoKeHHe Ja Her
'YMeHue KOHIIEHTPUPOBAaTh BHUMAHHUE HA [TOCTABJIEHHBIX IPUOPUTETHBIX 1iE- Tla Her
151X, IO BKJIAJLy B MX peajM3aliio OLICHUBAET MO TUYMHEHHBIX

CnocoOHOCTb CIYKUTh IPUMEPOM B 3PPEKTUBHOCTH UCIIOJIB30BaHUS pado-

YETr0 BPEMEHH, JIETUTHCS CO CBOMMHU KOJUIEraMH paliOHaIbHBIMUA IPUEMaMU Ha Her
TOCTUKEHUS 3TOTO

'YMeHue sICHO, TOYHO, KOPOTKO BBIPa3UTh CBOU MBICIIHU CJIOBAMH Ja Her
CriocoOHOCTD BUJCTb U3MEHEHU, IPOUCXO/AIINE KAK BHYTPU Opratu3a- Tla Her
LIMU, TaK U BHE €€

['0TOBHOCTB HauaTh MPOLIECC HOBOBBEACHUM, YIIPABIATh UMM U UCIIOJIB30- Ta Her
BaTh B MHTEpecax OpraHu3aluu

CriocoOHOCTb HECTH OTBETCTBEHHOCTH 32 MOPYUYEHHOE JEJI0 Ja Her
OTKPBITOCTH JIJIs1 OOIIIEHUS CO BCEMHU MTOAYMHEHHBIMU a Her
BHUMAaTEIbHOCTD K JICJIOBBIM MTPEAI0KEHUSIM O TYMHEHHbIX Ja Her
TmaTenLHove MPOJyMbIBaHUE pa6(3TBI 10 CO3JIaHUIO YCIIOBHM JUIsl mpodec- Ta Her
CHOHAJIbHOW pealn3aliy N0 JYMHEHHBIX

'YMeHue pazperiatb KOH(IUKTHI, BHICTYIIATh B POJIM TOCPEIHUKA MEXKTY

KOH(JIMKTYIOIUMH CTOPOHAMH, YPETYJINPOBaTh HEMPUATHOCTH, TOPOXKAae- Ha Her

MBIC I[ICUXOJIOTUYCCKUM CTPECCOM
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Kurou: nogcunrtaiiTe KOJIM4ECTBO MOJOKUTEIBHBIX OTBETOB.

HNuTepnperanust pe3yabTaToB:

Ecnn konmmuecTBO MOn0KUTENBHBIX OTBETOB OT 20 110 31, TO MOKHO TOBOPUTH
0 JIOCTaTOYHO BBICOKOM CTEMEeHU CPOPMUPOBAHHOCTHU y BAC JTUYHOCTHBIX KAUECTB,
HEOOXOAUMBIX Ui MPOPECCHOHATBHOTO U 3(()EKTUBHOIO BBIOJIHEHUS CBOEH Ned-
TEIbHOCTU. BbI U€IOBEK C BHICOKMM YPOBHEM BHYTPEHHEH KyJbTyphl. Bac otinuyaror
TaKH€ Ba)KHbIE JUUISl PYKOBOJUTENS YE€PThl KAK OT3BIBUMBOCTH, 3a00TIMBOCTh, OJaro-
’KeJlaTeIbHOE OTHOIIECHUE K JIIOJSM, ONTUMU3M, YBEPEHHOCTh B ceOe. Brl nmoucTtune
BCECTOPOHHE Pa3BUTAs JIMYHOCTH, 00JIaaronias HeoOX0IMMbIMU 3HAHUSIMH U KBaJIH-
¢bukanyen s BBIIOIHEHHSI BO3JIOKEHHBIX HA BaC 00513aHHOCTEH.

Ecmu Bam pesynerat MeHee 20, TO MOXKHO CKa3aTh: MOXET, KOHEYHO, Y Bac U
HET OT POXKJECHUS CPOPMHUPOBAHHBIX JTUYHOCTHBIX KAY€CTB, MO3BOJIAIONIUX HA3BATh
BaC HMJICAJIbHBIM PYKOBOJIUTEIIEM, HO Bbl CTPEMHUTECh 00Oramarh U pa3BUBaTh CBOIO
JUYHOCTh. [loMHUTE: UMETh JIMYHOCTHBIE KauyeCTBa PYKOBOJUTEINSA OYEHb 3HAYMMO,
OJIHAKO ke, 00JaJjaHle UMHU - TOKE BCETO JIUIb MPEMOChUIKA YCIEIIHOTO PYKOBO/I-
ctBa. Hacrosimum ke pykoBoAUTENEM JIETAl0OT YeloBeKa He MpodhecCuOHaIbHbIE HIIN
JIMYHBIE, a €TO JEJIOBbIE KAYECTBA.

KoHTpoabHbIii TECT

1. Yto Takoe opraHu3allMOHHBIN KJIUMAaT

O A. UstenaMu opraHu3aiiiy U BIUSIONIMX HA X MOBEICHUE

O B. YcroiiuuBblii HA00p OIIYIIEHUH, UCIIBITHIBAEMbIN YJICHAMHM OPraHU3allin
110 TIOBOJAY BOCTIPUSITHSI IIEHHOCTEU, HOPM, YOEKICHUM, MPUHIIUIIOB, TIPaBUJl, pas3je-
JI€MBIX YWICHAMH OpraHU3aluu

2. Kakue mocnencTsus qaet opranusanuu 3QQeKTHBHOE yIIpaBiICHHE OpraHnu3a-
LIUOHHOM KYJIBTYPOU

O A. Poct nmpu6su

O B. PocT npou3BOaUTEIbHOCTH

O C. JlostmpHOCTB TIEpCOHANA

O D. I1o3uTHBHBIN UMHIK OPTaHU3aIHH

O E. Bce nepedncieHHbIE TIOCICICTBUS

3. Kakoil 371eMeHT OpraHu3alMOHHON KYJIbTYphl XapaKTEPU3YIOT BHEAPEHUE HO-
BEUIMX JOCTUKEHUM HAYKH U TEXHUKU B IIPOU3BOJICTBO

O A. Kynbrypy ynpasieHus

O B. KynbTypy paboTHHKa

O C. KynbTypy CpeicTB Tpyna ¥ TPyA0BOTO Mpolecca

O D. Kynbrypy yclioBuii Tpyaa

O E. KyJbTypy MEKIMYHOCTHBIX OTHOIICHUH (KOMMYHHUKAITUH )



82

4. Yto Takoe «0a30BbIe MPEANOI0KEHH OPraHU3aIlMOHHON KYJIbTYpPhI

O A. IlpexacrapiieHust Jirojeld, HEKPUTHIHO BOCIPUHUMAEMbIC Ha ITOJCO3HA-
TEJIHHOM YPOBHE M BOCIPHHUMAEMBbIE Kak caMO cOOOW pazymeronieecs mpeacTaBuTe-
JIMU OTHEIBbHOU KYJIBTYPBI

O B. CrangapThl 1 KpUTEPUH, KOTOPBIM JIFOJIH CIICIYIOT B CBOCH KU3HU

O C. Muccust opraHu3aiiu

5. ConepxaHueM Kakoro BUAA KYJbTYPhI SIBJISIIOTCS LIEHHOCTH, pa3JcisieMble
OOJBITMHCTBOM paOOTHUKOB OpraHU3AINH

O A.JIoMUHHPYIOIICH KYJIbTYPBI

O B. CyOkynbTypbl

O C. KOoHTpKYJIbTYpHI

6. Kakue BHIbI MCTOYHHKOB SIBISIOTCS 00JI€C TOCTOBEPHBIMM ISl MOJYUCHHS
uH(OpMAIUU 0 LIEHHOCTAX, pa3aelseMbIX paOOTHHKAMU OpraHU3aliH

O A. BHyTpHOpraHu3alrOHHbIE HCTOYHUKN

O B. Buemnune HCTOYHUKHU

7. ®opMUpOBaHKE OPraHU3alMOHHON KyJIbTYyphl HEOOXOIMMO HAUUHATh
O A. C pykoBoauTelnei opraHu3aiuu

O B. C ps10BbIX paOOTHHKOB

O C. C BHOBb HAHMMAEMbIX PAOOTHHKOB

8. Kakas nndopmarus oObIYHO COJAEPKUTCS B HOPMATUBHOM YaCTH ITUYECKOTO
KOJIEKCa OpraHu3aluu

[] A. Uudopmarius o ctaHaapTax MoBeACHUS paOOTHHKOB

[] B. MudopmMariys o EHHOCTSIX KOMIIaHUH

[ C. Mudopmarus o ctaHgapTax BHEIIHETO BHUJIA pAOOTHHKOB

[1 D. Uadopmarusi 0 MUCCUM KOMITAaHHH

[] E. MHdopMarms o Hesx KOMITaHHN

9. Kakue XapakTEpUCTHMKM CTPATETHMYECKUX 3a]ad OpraHU3aliy CBHUJIETEIb-
CTBYIOT O HEJIOITYCTUMOM «KYJIbTYPHOM PHUCKE»

O A. Hu3kasi COBMECTUMOCTh C KYJbTYpOW M BBICOKAasi BaKHOCTh JUISl ycIiexa
CTpaTeruu

O B. Huzkas coBMECTHMOCTb C KYJBTypOW M HHU3Kas BaXKHOCTH JUIS ycIexa
CTpaTeruu

O C. BpIcoKasi COBMECTUMOCTh C KYJbTYPOH W HU3Kasl BAXXHOCTH AJISL ycrexa
CTpaTeruu

O D. Beicokasi COBMECTHMOCTD C KYJIbTYPO# M BBICOKAsi BAKHOCTB ISl yCIiexa
CTpaTeruu

10. Yto B cucteme kKoHKypupyromux 1nenHoctreit P. Ksuna u J[xx. Pop6axa siBiis-
eTcsl HauboJiee MPeANOYTUTENIbHBIM I oOecrieueHus 3P(HEKTUBHOCTH OpPraHU3aluu
O A. «PanroHambHO-1IeIEBOI» MOAXO0]T
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O B. IMoaxoa «4enoBeYeCKUX OTHOIIEHUMN

O C. IToxxoa «OTKPBITOM CUCTEMBD)

O D. Iloaxoa «BHYTPEHHHUX IIPOLIECCOB)

O E. He sBisieTcst NpeANIOYTUTEIBHBIM HU OAMH U3 IECPEUNCICHHBIX MOIX0/I0B,
Ka)XJIbIil UMEET CBOM JOCTOMHCTBA U HEJIOCTATKHU

11. Takue ¢akThl Kak OCOOCHHOCTH BOCIPUATHS, MBICITH U YYBCTBa, MOJICO3HA-
TeJbHbIE YOSXK/IEHUS BXOJAT B COCTaB

O A. TIoBepXHOCTHOT'O YPOBHS H3Y4EHUS KOPIIOPATUBHOW KYJIbTYPHI

O B. [ToanmoBepXHOCTHOTO YPOBHS

O C. I'myOuHHOTO ypOBHS

12. Kakast u3 QyHKIUH KOPIOPATHBHOW KYJIBTYPHI ITO3BOJISIET COTPYIHUKY pea-
JU30BaTh B paMKaxX KOPIOPATUBHOM KYyJIbTYPhbl TaKHW€ JIMYHOCTHBIE MOTHMBBI Kak
CKJIOHHOCTH K aHAJIU3y M HAyYHBIM HCCJICTOBAHUAM

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBaTtenbHas

O E. CrabunusaioHHas

13. Kakas u3 QyHKIMIA KOPIIOPATUBHON KYJIBTYPHI SBIISETCS MOIIHBIM CTUMY-
JIOM K POCTY MPOU3BOJAUTEILHOCTH

O A. lleHHOCTHO-00pa3yroIas

O B. KoMMyHHKaI[HOHHAS

O C. MoTtuBupyomIas

O D. I1o3naBarenbHas

O E. CrabunusainoHHas

14. Kakas u3 pyHKUMIA KOPHIOPATUBHOM KYJIBTYPhI 3aKJIIOYAETCS B JOCTUKEHUN
0o01IIeTO corjlacusi Ha OCHOBE OOBEOUHSIOIIETO AEUCTBUS BAXKHEUIINX DIIEMEHTOB
KYJBTYPbI, pOCTa CIUIOYCHHOCTH KOJUICKTHBA

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaI[HOHHAS

O C. MotuBupyomas

O D. Ilo3uaBarebHast

O E. Crabunu3amuoHHas

15. Kakas u3 QpyHKIIUN KOPHIOPATUBHON KYJIBTYPhI IOMOTAET OPTraHU3alUN BbI-
KUTh B YCIOBUSIX KOHKYPEHTHOU 00pbObI

O A. llenHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBarenbHas

O E. nHOBanuoHHas
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16. Kakast u3 pyHKIMIT KOPIOPATUBHON KYJIBTYPHI BEACT K HACHTU(DHUKAIIUN CO-
TPYJIHUKOM ceOs ¢ OpraHu3alnen

O A. llenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroras

O D. Ilo3naBarenbHas

O E. HopmaTuBHO-peryIupyoras

17. bnaromapst kakoil GyHKIIUH KOPIIOPATUBHON KYJIBTYpPhl YCUINBAETCS BOBJIC-
YEHHOCTh KaXXJI0TO pa0OTHHKA B JIeJIa OpraHU3aIiH

O A. llerHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBarenbHas

O E. Crabunu3aioHHas

18. Ha3nauenue kakoi (DyHKIIMH KOPIIOPATHUBHOM KYJIBTYPHI 3aKIIOYACTCS B
(hOpPMHUPOBAHNH Y JIFOJICH B3TJISIIOB U OTHOIIEHUN K CMBICITY KU3HH

O A. llerHOoCTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBartenbHas

O E. CraOunu3anosnHas

20. Ilpu kakoil KOpPHMOPATUBHOW KYyJbTYpE IMOJHOMOYHS W OTBETCTBEHHOCTH
OMPENENSAI0OTCA MO3ULUEN B HEpAPXHUH

O A. ABTOpHUTapHOM KYJIbTYypE

O B. BropokpaTH4ecKoil KyJIbType

O C. KynbType, OpHeHTUPOBAaHHOH Ha 33724y

O D. Kynbrype, OpueHTHPOBAHHOW Ha YEIOBEKA

21. Kakast kopropaTuBHAs KyJIbTypa XapaKTepu3yeTcs [EHTPATN3alueh BIaCTH,
YETKON CTPYKTYPOU COTIOTUUHEHUS

O A. ABTopuTapHas KyJabTypa

O B. bropokpatrueckas KyJIbTypa

O C. Kynbrypa, OpueHTUpOBaHHAs Ha 3a/1a49y

O D. KynbTypa, OpHeHTHPOBaHHAS HA YEJIOBEKA

22. Kakasg KynbTypa CBOMCTBEHHA OpraHU3aLMsIM, IMPOBO3TJIANIAIOLUIUM CBOEH
MUCCHUEH CTY’KEHHUE YETOBEKY

O A. ABTopuTapHas KyJbTypa

O B. bropokpaTtrueckas KyJbTypa

O C. KynbTypa, OpHeHTUpOBaHHAsI HA 3a/1a4y

O D. Kynbrypa, OpueHTHpPOBaHHAS Ha YEJIOBEKA
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23. XapaKTepHbIM MPU3HAKOM KaKOW KYJbTYPHI SIBJSETCS KOHIICHTpAIUs IE€H-
HOCTEW BOKPYT KAY€CTBEHHBIX MOKa3aTeJIeH AEATEIbHOCTH

O A. ABTopuTapHas KyJIbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpMEeHTUPOBAaHHAs Ha 32134y

O D. KyabsTypa, OpueHTHpOBaHHAs HA YeJIOBEKa

24. Ha xakoMm U3 ypOBHEH MPOSIBICHUS KOPIIOPATUBHON KYJIbTYpPhl pa3BUBACTCS
CXOJICTBO TPYMIOBBIX HOPM

O A. Ha ypoBHe JINYHOCTH

O B. Ha ypoBHe rpymiisI

O C. Ha ypoBHe opranu3aiiu

25. Ha xakom u3 ypoBHEH MpOSBICHUS KOPIOPATUBHON KYJIBTYPBI TPOUCXOIUT
(bopMHpOBaHKE IEHHOCTEN, HOPM OPraHU3allHOHHOTO TTOBEACHMUS:

O A. Ha ypoBHe THYHOCTH

O B. Ha ypoBHe rpymisI

O C. Ha ypoBHe opranuzaiuu

TEMA 16. CTPATEI'HYECKOE YIIPABJIEHUE
OcHOBHBIC MOHATHSA

Crtpareruveckoe ymnpasjieHue - (popMyIupoBaHUE U pean3alysi OCHOBHBIX
LeJied M MHULHWATUB, NPEANPUHUMAEMBIX BBICIIUM PYKOBOJACTBOM OpPraHHU3alHUH OT
VMEHM BJIAJICIIBLIEB, HA OCHOBE Y4€Ta PECYpCOB U OLICHKM BHYTPEHHEW M BHEILIHEU
Cpelbl, B KOTOpPOH paboTaeT opraHu3aiusl.

CyIIHOCTh CTPAaTErMuecKOro ympaBlIEHUs MpeAcTaBisieT co00il OTBETH HA TpHU
BOIIpoOca:

1. KakoBo noyiokeHHe MpeanpUsSTHS Ha CETOAHSIITHUIN 1eHb?

2. Kaxkoro monoxxeHust oHO ObI X0TeNI0 10OUThCs Yepe3 3, 6, 12 mecsieB?

3. Urto HeoOXoAMMO cAeNaTh A JOCTHXKCHUS KEITaeMOTO TOJI0KEHUS?

Briienaror naTh QYHKIUA CTPATErMYECKOTO YIIPABICHUS IPEATIPUATHEM
[InaHnpoOBaHME CTPATETHH.

Opranuzanus peanu3anuy CTPATETUH.

Koopaunanus peanvsanuy CTpaTeruu.

MortrBanus Ha JOCTH/KEHUE 3AIUITAHUPOBAHHBIX CTPATETUUECKUX PE3YJIHTATOB.
KoHTpob 32 BBINOJHEHHEM CTPATETHH.

agbrwnhE

KoHTpoJsbHBIE BONIPOCHI

[Ipouecc cTparernuyeckoro ynpapieHUs

Pa3zpaboTka cTpareruu Ha KOPIOPATUBHOM yPOBHE
PazpaboTtka cTpaTeruu Ha ypoBHE OM3HEC-CIUHUI]
PazpaboTtka cTpaTeruu Ha QyHKIIMOHATILHOM YPOBHE
Peanuzanus crpareruu

OO E
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IpakT4yeckoe 3aganue

3apanue 1. SWOT-ananu3 cpenpl GyHKIIMOHUPOBAHUS TIPEAIPUATHS

Metonuueckue yka3zaHus. Llens cuTyallMOHHOTO aHajM3a COCTOMT B HaXOXKIe-
HUM CTPATETMUYECKOr0 COOTBETCTBUS BHEIIHUX BO3MOXHOCTEH BHYTPEHHUX CUJIBHBIX
CTOPOH MPEIPUATHS C YIETOM BHEIIHUX YTPO3 BHYTPEHHUX CclIabOCTel U B omnpeene-
HUM Ha OCHOBAHUU 3TOTO CPABHUTEIBHBIX KOHKYPEHTHBIX MTPEUMYILECTB MPEIIPUITHS,
T.€. CeU(PpUUECKUX NPOPEeCCHOHATBHBIX HABBIKOB U PECYPCOB, HAXOSIIMXCS B pacro-
PSOKEHUU MPEANPUATHS U 00€CTICUUBAIOIINX €0 KOHKYPEHTOCTIOCOOHOCTb.

Haunboinee BaxkHble [Uisi IpeanpusiTUs (paKkTopbl HA3BIBAIOTCS CTPATETUYECKUMHU
u obo3nauarorcss SWOT, rae strengths - cuisl, weaknesses - cimaboctu, opportunities
- BO3MOXHOCTH, treats - yrpos3sl. Ha ocHOBaHMM OIIEHKH CTpaTernueckux (pakTopoB
PYKOBOJICTBO ONPEENSIeT KOPHOPATUBHYIO MHUCCHIO. {151 TOTO YTOOBI OCYIIECTBUTH
nporecc GOopMyIUPOBKH CTpATeTUH, HEOOXOAMMO MPOAHAIU3HPOBATH BBHISBICHHBIC
cTparernyeckre (pakTophl C yI€TOM TEKYIIEH CUTyaI|H.

SWOT-matpunia sBisieTcsi CpeACTBOM 000OIIEHUST CTPATETHIECKUX (PaKTOpPOB
OPENNpUsITHS U WUTIOCTPUPYET, KaK BHEIIHHWE OJIarONPHUSITHBIE BO3MOXKHOCTH U
yrpo3bl MOTYT OBITh COIIOCTABJICHBI C BHYTPEHHUMH CHJIAMU H CJIA00CTSAMU KOHKpET-
Horo npeanpusatus (tadn. 12). Ha ocHOBe 3TOTro reHepupyIoTCsl CTpaTernuecKue ajb-
TE€PHATUBBI, YUUTHIBAIOLIUE YEThIpE HA0Opa CTPATErMUECKUX (PaKTOPOB.

g Toro uytoObl noctpoutsh SWOT-maTpuily, HEOOXOIUMO BBIIIOJHUTH CIIEIY-
FOLIUE IIIary.

1. B Onoke «B03MOXHOCTWY» NEPEUUCIIUTh TPU - IIECTh OJArONPHUSTHBIX BO3-
MOYKHOCTEH, HAXOSIINXCS HO BHEIIHEH cpejie MPEANPUATHS U BBISIBICHHBIX HA OCHOBE
aHaJM3a TeKyIIeH CUTYaIluH U MPOTHO3UPOBAHUS Oy TyIHX TEHACHIINNA Pa3BUTHSL.

2. B Goke «YTpo3bD» MEPEUUCIUTh TPH - MECTh HACTOSIINX U OYAyIIUX YTPO3.

3. B Onoke «Cuibl» NEpeYUCIUTh TPU - MIECTh MEPEMEHHBIX BHYTPEHHEU
CpeIbl JaHHOTO MPEANPHUATHS, KOTOPhIE MOTYT PacCMaTpPUBATHCS KaK €ro CHIIbHBIC
CTOPOHBI.

4. B 6noke «CnabocTi» NepedrcanTh TPU - HIECTh EPEMEHHBIX BHYTPEHHEN
Cpebl MPEANPUATHS, KOTOPbIE KIACCU(DULUUPYIOTCS KaK €ro cllabble CTOPOHBI.

5. Pa3paboraTh psii BOBMOXHBIX CTpaTerMi, OCHOBAaHHBIX Ha KOMOWHALUAX
YeThIpeX HA0OPOB CTpaTErMuecKuX (PaKTopoB.

Ta6muma 12 - SWOT-marpuna

BuyTpennue ¢pakropsl

W - cnaboctu
BreIABUTH TpH - 11IECTH

S - cuitel
BrIABUTE TpH - IECTH

BHYTPEHHUX ci1abocTeit

BHemnue pakTopbl BHYTPEHHUX CHUJI

SO-crparerun
®opmupoBaTh CTpATETHH,
MI03BOJISFOIINE BOCIIONIB30-

BaThCsl BO3MOKHOCTSIMU

O - BO3MOXHOCTH
BrisiBUTH TpH - IECTH
BHEIIIHUX BO3MOKHOCTEHN

WO-ctpareruu
dopMuUpoOBaTh CTPATETUH, TIO3BO-
JISTFOTINE TIPEOI0NETh CIa00CTH

T — yrpo3sl ST-crparerun WT-cTpareruu

BrisaButhb TpH - CCTh
BHCIIHUX YT'PO3

dopmMupoBaTh CTPATETHH,
[I03BOJIAIOLIME N30€erarh

yIrpo3

®dopmupoBaTh CTpaTEruu, MUHU-
MU3HpYIOIIHE ¢1a00CTH U TOMO-
rarouue u30erarb yrpo3
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[Tpu sTom SO-cTpaTeruu onpeAesnsoT, Kak HauIy4lIuM 00pa3oM HCHOJIb30BaTh
CHJIbHBIE CTOPOHBI MPEANPUATHS, YTOOBI peann30BaTh OJIArOMPUATHBIE BO3MOMKHO-
CTH, HaXOJSUIUECS BO BHEIIHEM OKpYXeHUH, ST-cTpaTeruu paccMaTpuBaroT, Kak UC-
M0JIb30BaTh BHYTPEHHUE CUJIbHBIE CTOPOHBI MPEINPUATUS [ N30€raHrs BHEUTHUX
yrpo3, WT-cTpaTerun oTHOCATCA K OOOPOHUTEILHOMY TUITy M HAIlEJICHBI, KaK Ipa-
BUJIO, HA MUHUMH3ALUIO BIHMSHUS BHYTPEHHHUX CJIA0BIX CTOPOH M M30E€raHue BHEUI-
HUX yrpo3, WO-cTpaTeruu npeacTaBisilOT COOO0M MONBITKY peain30BaTh MPEUMYIIIe-
CTBA, BBITEKAIOIIME U3 BHEIIHUX BO3MOXKHOCTEN C MTOMOIIBIO IPEOIOJIEHUS BHYTPEH-
HUX CITa00CTEH.

Ipumep pemenusi. OAO «XiieOokOMOMHATY SBISIETCS TPago00pPa3yIONIIM
npeanpustieM xjaebo0ysouHoi otpaciu bpsiHckol obnactu. st mpeanpustus oco-
00€ 3HaYEHUE UMEET YPOBEHb HAJIOTOB B CTPAHE, a TAKXKe TaMOXKEHHbIE COOPBI U TIO-
IUIMHBL. YPOBEHb 0€3paOOTHIbl OKa3bIBAET KOCBEHHOE BIIUSIHHE 4Yepe3 M3MEHEHHUE
MOKYNaTEIbHOU CIIOCOOHOCTH HACEJICHHS.

B Hacrosimee Bpems na tepputopun bpsiHCKa IeCTBYeT HEKOTOPOE YHCIIO Op-
raHu3alui, 3aHUMAIOIIUXCS AaHATOTMYHBIM IIPOU3BOJCTBOM M TOProBiier. Cpenu HUX
MOKHO BBIJICJIHTh:

B KOHKYpPEHTOB-TUTaHTOB (Takux kak OAO «bexunkuii xie00koMOUHAT), 3a-
HUMAIOIIUXCS MPOU3BOJICTBOM U IIPOJIaXKel XJ1e000yI0UHBIX U3ETUN;

®  (QupMbl, 3aHUMAIOIIMECS pealu3alureld TOJbKO OJHOrO0 BHJA HPOIYKUUU
(Hampumep, MeKapHs, 3aHUMAlOIIAsICsl MPOM3BOJACTBOM TOJBKO 0esnoro (GpopmMoBoro
xJjie0a);

B MarasuHsl ¥ JIpyTrue TOProBbIE TOUKH, IPAKTUYECKHA PEAIN3YIOIIHNE MTPOTYK-
IUI0O TOJIKO OJHOTO TMPOM3BOAMUTENS,, YacTO OHHM MOJOTYETHBI (upme-
MPOU3BOJUTEINIO, MO0 €l MPUHAJICKUT YacTh aKUMUN WM YCTAaBHOTO KamuTajaa Ta-
KuX Gpupm;

B cpeiHre PUPMBbI, UMEIOIIE PA3HOCTOPOHHUE MHTEPECH] HA PHIHKE.

PaccmarpuBaemoe npeanpusitue OAO «Xn1eO00koMOUHATY 3aHMMAET HA PHIHKE
CEPEANHHOE TOJIOKEHUE, T.€. PEAN3YET MPOAYKLHIO [0 CPEIHUM LIEHaM U UMEET HE
caMblii OOJIBIIION U HE CaMblii MaJIeHbKUN 00BEM peain3aluy MPOAYKIIUU, T0CTaTOY-
HO OJM3KUH K nuaepy pbiHKa. OCHOBHOW ynop B paboTe MpeAnpUsTHs IeIaeTcs Ha
peanu3alrio TOJbKO KAa4eCTBEHHOM MPOAYKIMH, Uil 3TOro pa3zpaboTaHa cucTema
KOHTPOJISI KaueCTBa HEMOCPEACTBEHHO Ha MPEANPUSITHH.

B 1iesioM oTpacib HaXOAUTCS B CTAIUU 3pEJIOCTH. DTO BJIEYET 32 COO0M HEOOXO-
JUMOCTh COBEpILEHCTBOBaTh METOJbl MEHEIKMEHTa U MapkeTuHra. Bce ¢upmbl
MO/JIEPKUBAIOT CPEJHUIN YPOBEHb LIEH U KOHKYPUPYIOT IO TAKUM IapameTpam, Kak
pekiama, o0CiIy>)KMBaHHE, KaueCTBO MPOIYKIUH, JAOMOJHUTENbHbIE YCIyry U T.0. B
OTpaciau KOHKYPEHLHIO MOXHO Ha3BaTh JKECTKOM, TaK KakK CIPOC Ha MPOAYKLUIO
IIPAaKTUYECKHU HE pacTeT W He maaaer. BmecTe ¢ TeM METOAbI JOMOIHUTEIBHOTO CTH-
MYJIMPOBaHUA TOKYyMarejaeil OBICTPO KOMUPYIOTCS KOHKYPEHTaMH M TMPUXOJUTCA
MpUJIaraTh HEMaJO YCUJIMH [l COXpaHEHUS MOJIOKEHHS B OTPACIIH.

KonuyectBo ¢dupm, cTpemsmuxcs B OTpacib, 10 CUX MOpP pacTeT, Tak KaK OT-
pacib XOTA ¥ HE MPUBJIEKAET OOJIBIIUM YPOBHEM MPHUOBLIN U PACTYIIUM CIIPOCOM Ha
MPOJYKIMIO, HO TEM HE MEHEE SABJISIETCS] OJHOM M3 CaMbIX CTaOMJIbHBIX. BHOBB Mpu-
HIe/IIIre B OTpaciib (PUPMBI IPeAIaratoT IpOAYKIHIO MO 0oJjiee HU3KUM lieHaM. Takast
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TEHJICHIIMSI MOKET MPUBECTH K HEMPOMOPLIMOHATIBLHOCTH paclpeeieH s 10Jiel pbIH-
Ka MEXJTy MPOU3BOUTEISAMU, 4TO HexenareabHo it OAO «XinebokoMOnHATY.

Jy1st mpeo10JIeHns TaKOM HETaTUBHOM CUTYaIlW KPYITHBIE (DUPMBI - TUIEPHI OT-
paciu cTpeMAaTcs K 0ObeMHEHUIO B KOHILIEPHBI U UM MOAOOHBIE OPraHU3AINU C Iie-
JIBIO HE JOMYCKaTh B OTPACIb JOMOJIHUTEIbHBIX KOHKYPEHTOB.

CnocoOHOCTh TMOKynaTene JOukToBaTh cBow ycioBus B OAO
OOKOMOHMHATY» BBIPAXKAETCS:

1)  Kak OCYIIECTBJIECHHUE JOCTABKHU;

2)  TpenocTaBJICHUE TOBAPHOTO KPEIUTA.

JIJist yIIydiieHHOTOo MOHUMAaHMS 3alpOoCOB MOKYyIMaTelei, MOKyNaTeIbCKON CIo-
COOHOCTH HacCeJICHUsl, MHTEpeca, MPOSBISIEMOro K MPOAYKIMH, B JEATEIbHOCTH
NPEANpUsATAS UCTHOJB3YETCSd TaKOM MHCTPYMEHT, KaK aHKeTa mokymarens. [lanHas
aHKeTa pacrpoCTPaHsIETCs cpejie MOKyNaTesIe B TOProBbIX TOUKaX PUPMbI U 3aUHTE-
PECOBaHHBIX NpEICTaBUTENIEd Mara3nuHoB, MH(popmalus oOpadaTbiBaeTCs, CUCTEMA-
TU3UPYETCA W B JAJbHEHIEM HCIONB3YETCS W NPOLECcCe MPUHATUS pPa3IUYHbBIX
YIPaBJICHUYECKUX PEIICHUI U BBIPAOOTKE CTpAaTEruu (PUPMBI.

BingHre nmocTaBIIMKOB 00YCIOBJIEHO UX CPABHHUTEIBHO HEOOJBIIMM YKCIOM H
HEBBICOKUM YPOBHEM KOHKYPEHIIUU MEKy HUMHU.

JIist poBeIeHNsI KOJIMYECTBEHHOIO aHaju3a MOKHO MMOCTPOUTh MAaTpPHULIBI BEPO-
SATHOCTEH / BO3/CHCTBUM, B OHOM M3 KOTOPHIX HEOOXOAMMO MO3UIIMOHUPOBAThH BBI-
SBJICHHBIE (DAKTOpPHI BHEIIHEH Cpe/bl, OKa3bIBAIOIIUE MOJIOKHUTEIBHOE BIMSAHHE Ha
opraHu3anuio (BO3MOXHOCTH), B Ipyroil (hakTOphl BHEIIHEH Cpejlbl, OKa3bIBAIOIIINE
HEraTHBHOE BO3/IEWCTBHE HA OPTaHU3aLUIO (YTPO3bl).

Takue MaTpuisl ipuBeieHbl B Bue Ta0a. 13 u 14, koTopble MO3BOISIOT MOJTY-
YUTh TP OIICHKU CTETICHU 3HAYUMOCTH (haKTOPOB JJIsI OPTraHU3aIlMU: BBICOKOE, Cpe/l-
Hee, HU3KOE.

«XJe-

Tabmuma 13- Matpuria «BepostHocTs / Bo3aelicTBre» 111 OIeHKH
BO3MOKHOCTEN BHEIIHEW CPEJIbI

BepositHOoCTH Bricokas Cpennsis Cnabas
Bo3neiicTBue
CunpHoe VYnyumienne yposHs | [losBnenne  HOBbIX | CHMKEHME HAJIOroB U
YKU3HU HaCeJICHUSI. MTOCTABIIUKOB MOILJIUH
H3MeHeHne pekiam-
HBIX TEXHOJIOTUI
YMepenHoe Pazopennie u yxon | CHUKeHHE 1I€H Ha | YMEHbIIEHUE uMIie-
bupM-IIpoIaBIOB. ChIph€ U TOTOBYIO | PAaTUBHBIX HOPM 3aKOHO-
Pazputue wmHbpOpMa- | IPOAYKIHIO. JIaTeJIbCTBA.
IUOHHOW OTpaciu CosepmiencTBoBanue | CHkeHHEe 60€3paboTHIIBI
MEHEI)KMEHTA
Cnaboe Heynaunoe mnosene- | CoBepmiencTBoBanue | [Ipennoxenust o corpyn-
HUE KOHKYPEHTOB TEXHOJIOTMM TIPOMU3- | HHUUECTBE CO CTOPOHBI
BOJICTBA OTE€YECTBEHHBIX  Mpej-
IIpUHUMATEIEN
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Tabnuna 14 - Marpuna «BepostHocTs / Bo3aeicTBre» 11s OLICHKH YTPpo3
BHEIIIHEN CPEbI

BepositHOoCTH Bricokas Cpennsis Cnabas
Bo3aeiicrBue
CunpHoe W3menenne  mpaBui | COOM B MMOCTaBKax | YBEIMUEHHE KOHKYPEHT-
cepTuUKalMM  TPO- | MPOTYKIUH. HBIX MPEUMYLIECTB  CO
TYKITHH Poct TemmoB WH- | CTOPOHBI KOHKYPEHTOB.
bsiu Ckauku KypcoB BaJIIOT
YMmepenHoe Cumxenue  ypoBHs | I3menenue mnokyma- | [losBienne  mpuHIMIU-
KU3HU HaceJeHUsI. TEIbCKUX  MPEJIo- | albHO HOBOT'O TOBapa.
Poct HanmoroB m mo- | YTeHUM. [TosiBnEHME HOBBIX KOH-
IUIAH VYiKecToueHrue 3aKo- | IEPHOB
HOJIaTEeNNbCTBA
Cnaboe N3menenne  ypoBus | [losiBnenue HoBbIX | Hanmonanuzanus OusHe-
IeH. ¢bupm Ha pbIHKE. ca.
Poct Ge3paboTuiis YcuneHue — KOHKY- | YXyJIIEHHE  MOJUTHYe-
50002070 CKOM 00CTaHOBKH

Onnako 1ysi mosiydeHus Oosiee auddepeHIMPOBAHHON OIEHKU 3HAYUMOCTH
(hakTOpOB BHENTIHEH Cpeabl MPUMEHSIETCS METOJ B3BEIICHHON OLIEHKH BO3JCHCTBUS
(hakTOpOB, PE3yJbTAaThl KOTOPOTO MPEJICTABICHBI B Ta0. 15, rie B mepByr0 KOJOHKY
BIHCAHBI OT/CNIbHBIE (haKTOPHI CPE/ibl, BO BTOPYIO - BEC JaHHOTO (pakTopa B BUJIE OT-
HOCUTEJIbHON Ba)KHOCTH, OMPEIENIeMOM AKCIEPTHBIM MyTEM, B TPETHIO - OLICHKA B
Oayax creneHu BiAMsSHUS (daKkTopa Ma OpraHU3alllio, KOTOpasl MPUCBAUBACTCS JKC-
MEPTOM B COOTBETCTBUHU C BBHIOpAHHOW IIKajoi. B3BelieHHas olleHKa BO3JEHCTBUS
(dakTOpa Ha OpPraHM3aIMI0 OIpEAeNsIeTCs] Kak MPOU3BE/IeHHe Beca (pakTopa Ha €ro
OaNbHYIO OIECHKY.

Ta6muma 15 - Pe3ynbpTaThl B3BEIIICHHOMN OIICHKH CTEIICHU BIIUSHUS
(hakTOpOB Ccpeibl

PakTop cpeasl Bec Ouenka’ B3BemeHHas oLeHKa
MakpoIKOHOMUYECKHE 4 3,47
DrxoHomuyeckue 1 -2,10
Poct TemnoB uHbIsIIIH 0,25 -8 -2
Ckauku KypcoB BaJIFOT 0,17 -7 -1,19
PocT Hamoros 1 moNULINH 0,12 -7 -0,84
CHIKEHNE HAJIOI0B M IOILLIHH 0,17 7 1,19
Poct 6e3paboTuirs 0,06 -4 -0,24
CHmxenne 0e3paOboTHITBI 0,23 4 0,92
Ilonumuxo-npasosvie 1 -4,12
W3meHeHne mpaBuil cepTHPUKAITUN 0,33 10 33
MTPOTYKITUH
VikecToueHHE 3aKOHOAATEILCTBA 0,20 -6 -1.2
VYXyzueHne noiauTuyeckoi obcra- 0,15 1 .0.15
HOBKH
YMeHBIICHHEe UMIICPATUBHBIX HOPM 0,17 4 0.68
3aKOHOJIaTeIbCTBA
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HaI[MOHANN3alus On3Heca 0,15 -1 -0,15
CoyuanbHo-Ky1bmypHble 1 2,69
CHuxeHne ypoBHSI XU3HU Hacele- 0,33 7 231
HUS

VYydmieHue ypoBHS JKU3HHM Hacele- 0,33 10 3.3
HUS

V3MeHeHUsT OTHONICHUS K CBOEMY 0,34 5 17
3JI0POBBIO

Hayuno-mexnuueckue 1 7,06
CoBeplIEHCTBOBaHUE  TEXHOJIOTMH 0,1# 3 0,54
MIPOM3BOJICTBA

V3MeHeHne peKJIaMHBIX TEXHOJIOTHIA 0,32 9 2,88
JII)ESBI/ITI/IC WH(POPMAIIMOHHON OTpac- 0,32 8 2,56
CoBepIIeHCTBOBAHUE MEHEDKMEHTA 0,18 6 1,08
Bruorcatiuee okpyorcenue 4 -14,28
Ompacne 1 -1,45
CHmKeHHe TICH Ha CBIPhE B TOTOBYIO 0,25 6 1>5
MPOAYKITUIO

YcuiieHne KOHKYpPEeHIIUU 0,25 -3 -0,75
W3MmeHeHue ypoBHS 1IEH 0,30 -4 -1.2
ITosiBIeHre HOBBIX KOHIICPHOB 0,20 -5 -1
Tosapwi 1 -7,2
[TosiBIeHEe TOBApOB-CYOCTUTYTOB 0,6 -8 -4,8
[TosiBiIeHHE MPUHIMITHAIIEHO HOBOTO 0.4 6 2.4
TOBapa

Tlocmaswuxu 1 -0,88
COou B IMOCTaBKax MPOTYKITUU 0,35 -9 -3,15
ITossBneHne HOBBIX ITOCTABIINKOB 0,24 9 2,16
[TosiBneHne HOBBIX (PUPM Ha PHIHKE 0,06 -2 -0,12
Pazopenue u yxoa ¢upM-poaaBLoOB 0,12 7 0,84
Heynaunoe noBeneHue KOHKYpEH- 0,07 5 0,35
TOB

VYBenuueHne KOHKYPEHTHBIX TIpe-

UMYILECTB CO CTOPOHBI KOHKYpEH- 0,16 -6 -0,96
TOB

Tloxynamenu 1 -4,75
[IpennoxxeHus: 0 COTPYAHUUYECTBE CO

CTOPOHBI OTEYECTBEHHBIX MpPEIIpH- 0,25 2 0,5
HUMAaTENEn

I/ISMeHeHE/Ie MOKYTATeIbCKUX TpPe/- 0.75 7 595
MOYTEHUN

Uroro: 8 -10,81

IIpumeuanue * - olleHKa SKCNEPTOB AaHa Mo mmkajue ot -10 go +10

ITo mroram ganHO# TabauIbl BUIHO, YTO HA OAO «XmebokoMOUHAT» (haKTOPHI
ONmKalIIero OKpyeHHUsl OKa3bIBalOT CHIIBHOE HETaTUBHOE BO3JEHCTBHE, T.€. Mpe-
CTaBJISIIOT CWJIbHENIYI0 yrpo3y. [lonoxurensHoe BIusiHUE HAa JTAHHYIO0 OpraHu3alIuio
OKa3bIBAIOT B OCHOBHOM TOJIBKO (PAKTOpPbI MAaKpOCPEIbI.

Jiist mosrydenust 60J1ee MOJIHOTO MPEACTaBIECHUSI HEOOXOAMMO MOJTyUYEeHHbIE JIaH-
HbIE paHKUPOBATh B MOPSAJKE YObIBAaHUS UX CTETIEHU BO3/JEMCTBUS B BUJie TaOI. 16.
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Tabnuma 16 - BHenHre BO3MOKHOCTH B YTPO3bI

Nor.i. Bo3mokHOoCTH Yrpo3sl
1 VYydieHue ypoBHS KU3HH HACEICHHUS W3MeHeHne noKynaTeabCKuxX
PEANOYTEHUN
2 H3MeHeHne peKJIaMHBIX TEXHOJIOTHI [TosiBIeHHE TOBApOB-CYOCTUTYTOB
3 Pa3BuTre nHpOpMAIMOHHONI OTpacTH N3menenne mpaBuil cepTH(PUKAUU  TIPO-
JTYKIMH

4 [TosiBJIeHHE HOBBIX TOCTABIIMKOB COou B IOCTaBKaX ChIPbsI

5 W3menenus otHomieHusa moaed K cBoemy | [losBieHHe MpUHIMIIMATILHO HOBOTO
3/10pPOBBIO TOBapa

6 CHmKeHHe 1IeH Ha ChIpbe M TOTOBYIO Mpo- | CHMXKEHHE YPOBHS KU3HU HaceJeHUs
TYKITHIO

7 CHuKeHre HaJIOTOB U MOILIUH Poct TemmnoB uHbsIMH

8 CoBeplIeHCTBOBaHME MEHEHKMEHTA YKecToueHHe 3aKOHOAATEIbCTBA

9 CHukenue 0e3paboTHUILb W3meHeHue ypoBHS 1IeH

10 Paszopenue u yxoa ¢pupm-npoiaBLoB Ckauk# KypcoB BaJlIOT

11 YMEHBIICHHE HMMIIEPAaTUBHBIX HOpPM 3aKko- | [losiBIieHHE HOBBIX MPOU3BOAUTENEH
HOJIaTeIbCTBA

12 CoBepIICHCTBOBAHUE TEXHOJOTHH TIPOU3- | YBEINYECHNE KOHKYPEHTHBIX
BOJICTBA IPEUMYIIECTB CO CTOPOHBI KOHKYPEHTOB

13 [Ipennoxenus o COTpyAHUYECTBE CO CTOPO- | PoCT HanmoroB u nomumH
HbI OTEUECTBEHHBIX MpeIIPUHUMATENICH

14 Heynaunoe noBeieHrEe KOHKYPEHTOB Ycunenne KOHKYpEHIHH

15 Poct 6e3paboTuiipl

16 YXynieHue noJIMTHIeCKOH 00CTaHOBKHU

17 Hanmonanu3zaius OusHeca

18 [TosiBneHre HOBBIX (PUPM Ha PhIHKE

B nponecce BbpabOTKH cTpaTeru HEOOXOIUMO YUUTBIBATh, YTO BO3MOXHOCTHU
U YTPO3bl MOTYT MEPEXOAUTh B CBOM MPOTUBOMOJIOKHOCTH. JlJI yCIIEUTHOTO TTpUMe-
HeHnss SWOT-ananu3a okpyKeHUsI OpraHU3alMy Ba)XKHO YMETh HE TOJBKO BCKPBIThH
yYTPO3bl M BOBMOXXHOCTH, HO U TIOTBITAThCSA OLIEHUTH UX C TOUKH 3PEHUS TOTO, CKOJIb
BaYKHBIM JJIsI OPTaHU3ALIMH SBISIETCS YUET B CTPATETMH CBOETO TOBEICHUS KXKION U3
BBISIBJICHHBIX YTPO3 M BO3MOXKHOCTEH.

J17is Takoi OIEHKHU YaIle BCEro MPUMEHSIOT METO 1 MO3UIIMOHNPOBAHUS HAa MaT-
puIax BO3MOXKHOCTeH u yrpo3 (tadu. 17). s OAO «XneGokoMOruHATY TOCIe Tpo-
BEJICHHOI'O aHajiM3a HauboJiee 3HAYMMBbIMU U BEPOSTHBIMHU OKa3aJIUCh BO3MOKHOCTH
paciiMpeHusi oM phIHKA, aCCOPTUMEHTAa M pa3paboTKa HOBOTO HAaIpaBJICHUS IO
MPOJake COMYTCTBYIOIINX TOBAPOB.

[Tocne mo3UIMOHNPOBAaHUS YTPO3 ObLIO BBISBIECHO, YTO:

®m K KPUTUYECKOMY COCTOSHUIO ()UPMY MOTYT NPUBECTH BBIXOJI B OTPaCib
00JIBILIOTO YKCIIa KOHKYPEHTOB U KOPEHHOE U3MEHEHHE BKYCOB IOTPEOUTENEiH;

® K Pa3pyHICHUIO KOMIAHUHM WIH €€ BBIXOAY W3 OTPACId MOXET MPHUBECTU
OTpPaHUYUTENIbHAS TIOJUTHKA TOCYJApCTBEHHBIX OPTaHOB, HAIMPUMEp, YBEIHMUYCHHUE
00s13aTeTbHBIX COOPOB U TIOIUIHMH, YBEIWYCHUE TPAHCIIOPTHBIX Tapu(OB, NU3MEHEHHE
MIPaBHJI TOPTOBJIH.
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Ta6muna 17- Marpuna SWOT-ananuza

CuiabHble CTOPOHBI

Cuniia 1 BO3MOKHOCTH

Cuiia u yrpossl

JlocTOBEpHBIH MOHHUTOPUHT

pBIHKA

OtnaxxeHHas cObITOBas
CeTh

[Iupoxuit aCCOPTUMEHT
MPOAYKIIHU

Bricokuii KOHTpoOJIb Kaue-
CTBa

Bricokas penTabenbHOCTD
Poct 000poTHBIX cpencTB
Boicokas  kBanmudukanus
IepcoHaa

Xoporasi MOTUBaLUA Tep-
COHaja

JlocTaTouHasi H3BECTHOCTh

Bbixon Ha HOBBIE PBIHKH, YBe-
JMYEHHE acCOPTHMEHTA, J100aB-
JICHHE COMYTCTBYIOIINX TOBAaPOB
U YCIIyT MO3BOJHUT HATU4Hue (Pu-
HAHCOBBIX CPEJICTB.
Joctarounasi M3BECTHOCTH Oy-
JIET CIIOCOOCTBOBATh BBIXOAY Ha
HOBBIEC PHIHKH.

Kpanudukarms NepcoHasa,
KOHTPOJIb KauyecTBa, HEYAAYHOE
MOBEJICHHE KOHKYPEHTOB U pas3-
BUTHE PEKJIAMHBIX TEXHOJIOTUH
JaJlyT BO3MOXKHOCTH YCIIETh 32
POCTOM pBIHKA.

Yerkasi cTpaTerusi MO3BOJIUT UC-
M10JIb30BaTh BCE BO3MOXKHOCTH

Ycunenue KOHKYpEHILIUH, MOJH-
THKa TOCYAapCcTBa, MHQIAIUS U
pPOCT HAJIOTOB, U3MEHEHHE BKY-
COB TIOTpeOUTEIICH OBIUSAIOT HA
POBEJICHUE CTPATETUH.
[osiBeHrEe KOHKYPEHTOB BBI30-
BET JOIOJIHUTENBHBIE PACXObI
(hMHAHCOBBIX PECYPCOB.
N3BecTHOCTh 3alIUTUT OT TOBa-
pOB-CyOCTUTYTOB W J00aBUT
IPEUMYIIECTB B KOHKYPEHIIHH.
JlocToBepHBIi MOHUTOPHHT
YJIIOBUT M3MEHEHHUS BKYCOB IIO-
TpeOuTenen

Caa0ble CTOPOHBI

Cia00cTh M BO3MOKHOCTH

CaabocThb U yrpo3sl

COou B cHaOXKEHUU.
Henocratkn B peknaMHOMN
MIOJINTUKE.

CpenHuii ypoBEHb LIEH.
Husknit ypoBeHb cepBuca
(IOTIOTHUTENBHBIE YCITYTH).
Hemnonnas 3arpyXeHHOCTb
IIPOU3BOJICTBEHHBIX  MOII-
HOCTEM.

Heyuactue mnepconana B
MPUHATUH YIPABIEHYECKUX
peLieHui.
Henocrarounslii KOHTpOIB
UCIIOJIHEHUSI TIPUKA30B H
pacnopsKeHUu !

[Imoxast pexiiamMHas MOJUTHKA
CO3JaCT 3aTPYJHEHUs IpPHU BBI-
X0JIe HAa HOBBIC PBIHKH, YBEIIH-
YeHUH acCOPTUMEHTa, Jo00aBJe-
HUU JIOTIOJHUTEIBHBIX COMYT-
CTBYIOILLIUX IIPOJTYKTOB U YCIIYT.
Heyuactue nepconana B npuHs-
TUM PELICHUN U HEAOCTATOYHBIN
KOHTPOJIb HCITIOJHEHUsI Pacro-
PSOKeHMI TIpU CHUKEeHHH Oe3pa-
OOTHUIIBI MOTYT MPUBECTH K Ca-
0oTaxy.

CHmXeHue ypoBHS LIE€H, pa3Me-
POB HAJIOTOB M MOUUIMH MPHU CO-
XpaHEHUU CPETHETO YPOBHS 1IEH
MO3BOJIUT MOJYyYaTh CBEPXJ0XO-
JIbI

[losiBneHre HOBBIX KOHKYPEH-
TOB, HU3KUH YPOBEHb CEpPBHUCA U
CpPeIHUI YpOBEHb IIEH YXYAIIAT
KOHKYPEHTHYIO MO3UIIUIO.
HeGnaromnpusitnas MOJINTUKA
rocy/apcTBa MOXET MPUBECTU K
BBIXOJTy M3 OTPACIIH.
Henponymannas pekiiamHasi mo-
JUTUKA HE YAEPXKUT TOKyrare-
Jel Ipy U3MEHEHUHU UX BKYCOB.
Henonnas 3arpy:k€eHHOCTb TIpO-
M3BOJICTBEHHBIX MOIIIHOCTEHN
MPU POCTE TEMITOB HUHQIISIUU U
CKAuKOB B KypcCax BaJIFOT MOXET
MPUBECTU K OAHKPOTCTBY TpE-
IPUSITHS

Pa3zpabateiBaemas cTparerus NODKHA OBITh HANpaBJIeHA HA MaKCHMAJbHOE

HCIIOJIB30BAHHUC IIPCAOCTABIIACMBIX BO3MOKHOCTE M MaKCHUMaJbHO BO3MOKHYIO

3aIlUTy OT yIpo3.

Tak kak npennpusitue padoTaeT Ha YCTOSBLIEMCS PhIHKE C CHJIBHOW KOHKY-

pEeHIMEH, TO /ISl HETO HamTydIeld Oy/1IeT KOMOMHUPOBAHHASI CTPATeTHs, HaIleJICH-

Hasl Ha PEIlIEHHWEe CBOMX KOHKYPEHTHBIX MPEUMYINECTB U MpeaycMaTpuBaromas 0o-

Jee riayooKoe MPOHUKHOBEHHE HA PHIHOK C MOCEAYIONeH BepTUKAIBHON UHTETrpa-

MEN BBEPX.

Taxum 06pazom, cTpaTerus pa3BuTHs c(hopMyIMpoBaHa CIETYIONTIM 00pa3oM.
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[TepBoHauabHO HEOOXOAMMO MHHUMH3UPOBATh HU3IACPKKH W TEM CaMbIM
YKPENUTh CBOI KOHKYPCHTHYIO IMO3HUIIMIO, MPH 3TOM OCBOHMTH MPOJAXY B YXKE
UMEIONUXCS Mara3uHax COIyTCTBYIOIIUX TOBapoB (Oakases, KOHIUTEPCKUE H37e-
Just, TIeJUT0(aHOBBIC TTAKETHI).

B mocnenyrorieM 1enecooO0pa3Ho BHINTH Ha HOBBIC PBIHKH, 3aKJIFOUUB JOTO-
BOpa C ONTOBBIMH MOTPEOUTEIIIMH M TOCYAAPCTBCHHBIMU YUPCIKIACHUSIMH, 3aTeM
3aKpeNUThCS Ha HUX, a B JAIBHEUIIEM CTPEMUTHLCS K MHTETPAIlUH C IPOJIaBIIAMH.
CrnemyeT Takke pa3pabOTaTh CXEMbl CTHMYJIMPOBAHHS IOKYIAaTeJIeH Ia pPHIHKE
IPOMEKYTOYHBIX MPOJABIIOB C LEIbI0 YKPYIHEHUS MAPTHHA MPOIaBaeMON MPOIyK-
nuu. Hanpumep, myTeM BBeJCHUS TMOKOW TOJMTUKU OTIYCKHBIX IICH B 3aBUCHMO-
CTH OT pa3Mepa IMapTHil © BpEMEHH JIOCTABKH.

3amanue IS CAMOCTOATENbHON PadOThI

3aganme 1. CocraBbTe nepeyeHb BOZMOKHOCTEH, YyIpo3, CUIBHBIX U CJIa0BbIX
CTOPOH JIEATEIbBHOCTH KOHKPETHOTO MPEIIPUATHSL.

Chopmupyiite matpunty SWOT-aHnanuza u npeajioxKuTe BOZMOKHbBIE CTPATETUH
JATbHEUIIIETO Pa3BUTHS TIPEATIPUSITHUS.

KonTpoabHbIi TECT

1. CTtpaTrernueckoe miaHUPOBAHUE — ATO

O A. KoMIutekc MeponpHsATHI, HallpaBJICHHBIX Ha pEIICHUE MEPBOCTEICH-
HBIX IeJIel U 3a1a4 GUupMbl

O B. IIporecc pa3paboTku cTpaTterud GUPMBI, IPU KOTOPOM IIJIaH Pa3BH-
THS KOHKPETH3UPYETCS Ha JUIMTENbHBIN MEPHUOa ¢ MOJAPOOHBIM ONMHUCAHUEM pe-
HMIEHUH U OEUCTBUM, HEOOXOIUMBIX s JOCTHXKEHHS 1€JIel MIaHa

O C. Ilpouecc co3manus 3afaHui I KaXJ0TO 4YjeHa TPYJAOBOTO KOJUICK-
THBa PUPMBI

2. Bunbl KOprnopaTUBHOM CTpaTeruu JuBepcuPukanm
O A. CBsi3aHHAas U HECBS3aHHAS

O B. O0mast u yacTHas

O C. KonkpertHas u abcTpakTHas

3. Beicinii ypOBEHb CTPATErHUYECKOTO MEHEAKMEHTA — ITO
O A. KoprniopatuBHBIH

O B. [lenoBoii

O C. ObmecTBeHHBIN

4. Ha3zoBuTe TpHU 3JIEMEHTA, COCTABISIOIIMX NPOLIECC CTPATETUYECKOTO Me-
HEIXMEHTA

O A. Ctparernueckoe IjiaHUPOBAHUE, aHAIW3 BHEIIHEH cpebl, HOpMHUPO-
BaHUE 1IeJIed U 3a7a4 PUPMBI
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O B. Ananu3 BHelIHe# cpenbl, GopMUpOBaHUE LeJIeH U 3a1a4 GUPMBI, pea-
JIU3a1Us CTpaTeruu

O C. Ctpareruveckoe IJIaHHPOBAHKE, PeaU3alMs CTPATETUH, KOHTPOJIb U
peryjiupoBaHue

5. bynymee ¢hupMbl, IpeacKa3aHHOE METOJOM SKCTPANOISIIHH HCTOpHYC-
CKHU CJIOKHMBIIUXCS TEHACHIIUN pa3BUTUS — ITO

O A. CpeaHecpouHOE IIJIAHUPOBAHUE

O B. JlonrocpoyHoe MmIaHUPOBaHUE

O C. IIporuo3zupoBanue

6. Kakas ommuOka HamOojiee 4acTO BCTpedaeTcs MpHU peaju3alud HOBOU
CTpaTeruu

O A. OTCYyTCTBYIOT HCOOXOIUMBIC PECYPCHI

O B. Heo0x0o1uM0 MHOTO BPEMEHHU JIJIsSI IPUCIIOCOOICHUS K HOBBIM YCIIOBH-
SIM pbIHKA

O C. HoBas cTpaTeruss aBTOMaTHYECKH HajlaracTcs Ha CTapylo YIpaBJiCH-

YECKYIO0 CTPYKTYPY

7. Uto mpenmnonaraeT OL€HKa CTOMMOCTHU CTPATETMYECKHUX MPOrpamMM 3Jie-
MEHTHBIM METOJIOM

O A. BbpijiesicHHE 3JIEMEHTOB 3aTpar MO KaXJA0W H3 pabOT, BXOIANIUX B
porpaMmy

O B. KanbkynupoBaHue 3aTpaT Ha KaXAyr U3 padoT, BXOIANIUX B IMPO-
rpaMmmy

O C. CpaBHUTEIBbHBIN aHAIN3 U YKPYIHEHHBIC pacueThl HA OCHOBE aHaJo-
TUYHBIX MPOEKTOB, pEAIM30BAHHBIX pPaHee

8. lIpomecc KOMILIEKCHOIO aHaln3a BHYTPEHHHUX PECYPCOB U BO3MOXKHO-
CTel MpeanpusTUs, HalPpaBJICHHbIH HAa OLIEHKY TEKYIIETro COCTOSHUs Ou3Heca,
€ro CHJIbHBIX M CJ1a0BbIX CTOPOH, BBISIBIIEHUE CTPATETHYECKUX MPOOIEM — 3TO

O A. SWOT-ananus
O B. STEP-ananus
O C. YnpaBieH4YecKuil aHaIHU3

9. Kakas u3 crpareruii HamOosee moaxoasiias sl GupM-JIHASpOB PhIHKA
OIPEIETICHHOM OTPACIIH

O A. Ctparerus OTIMYHTSIBHOTO UMHIKA

O B. Ctparerus crnenmnaan3anuu

O C. Ctparerus akTUBHOW 00OPOHBI

10. Yro nonpazymesaetr PEST-ananu3
O A. AHallu3 MOJUTUYECKUX, YKOHOMHYECKHUX, COIMAIBHBIX U TEXHOJIOTHU-
YEeCKMX AacCMEeKTOB BHEUIHEH Ccpeiabl, CIOCOOHBIX MOBIUATH Ha JAEATEIbHOCTD

bupMbI
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O B. I'pynnupoBky Bcex (pakTOpoB BHYTPEHHEH CPElbl U U3yUCHUE KaXK IO
M3 HUX B KOHTEKCTE BIUSHUS HA pa3BUTHE QUPMBI
O C. U3yuenue HanboJjiee CUIBHBIX KOHKYPEHTOB (DHPMBI

11. Pazgen crparerndyeckoro mijiaHa, B KOTOPOM pPacCMaTpUBAIOTCS BOIPO-
Chl KOHIIEMIIMHA CTPAaTErH4eCcKOoro MapKeTHHIra, aHajliu3a pPbIHKA, JXHU3HEHHOTO
[UKJIa TOBapa, CCTMEHTUPOBAHMS PBIHKA TOBapa, CTpaTeTHu MEeHOOOpa3oBaHUS,
KJIacCU(PUKAIMU W aHalIM3a KOHKYPEHTOB, IUIAHUPOBAHUS COBITA U TOBApPOJBH-
KEHUS, IJIAHUPOBAHUS PEKJIAMHOM KaMIIaHUM — 3TO

O A. Ctpatern4eckuii miaH Mpou3BOICTBA

O B. CrpaTeruyeckuii mjaaH yrnpaBieHHUsS IIEPCOHATIOM

O C. CtpaTernueckuii 1mjiaH MapKeTHHTa

12. Ctparterust ynpapjieHus MepcoHaIOM (pUPMBI, TPOU3BOJACTBOM, (PUHAH-
CaMU U CTpaTeruu BceX NPYyTux chep AesITeIbHOCTH — ITO

O A. KopniopatuBHas cTpaterus

O B. ®yHKIIMOHAIbHAS CTPATETHS

O C. busHec-ctpaTerus

13. JIsist 9ero MOXkKeT HCIIOJIB30BaThCS MOJENb bOCTOHCKOW KOHCYJIbTaTHB-
HOM I'pYyIIbI

O A. lnst hopMupOBaHHS KOHKYPEHTHON CTpAaTeTHH (PUPMBI

O B. [Insa popmupoBanus noprdenbHo#t cTpaTeruu Gupmsl

O C. Insa popmupoBaHus OusHec-cTpaTeruu Gupmsl

14. Kakoil U3 371€MEHTOB HE BXOJHUT B COCTAB CTPATETUUYECKOTO IJIaHa
O A. HBEeCTHIIMOHHBIN MJIaH

O B. ®uHaHCOBBIH IJ1aH

O C. MapKeTHHTOBBIH TUIaH

15. YUTo nexuT B OCHOBE KOHIJIOMEPATHON MHTETPALlUH
O A. OTHOmIEeHHS] COOCTBEHHOCTH

O B. Enunoe ynpasieHue

O C. O0mHOCTh (PUHAHCOB

16. Ecniu mpeoOnanaeTr meHoBasi KOHKYpEHIUs, TO Hanbosee 3P HekTUBHOM
CTpaTEeTUEN SABIAETCS

O A. Ctparerus JIuaepcTBa o IcHaM

O B. Ctparerus HHHOBaLIMi

O C. Crparerus nuddhepeHianumu ceppuca

17. CornacHO KOHIEMIUU CTPATETMYECKOTO MEHEIKMEHTA, Ha YTO CTOUT
yKa3bIBaTh pa0OTHUKY IPU NMTOCTAHOBKE 3a/1auu

O A. Ctporo Ha KpyrT ero o0si3aHHOCTEH

O B. Ctporo Ha 00J1aCTh MPUI0KCHUS yCUITAH
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O C. Ha xenaeMbIii pe3yJbTaT, a HE Ha €ro 0053aHHOCTU U 00JACTh TPU-
JIOKEHUS YCUIIUU

18. Koro mnpuHATO cUATaTh NPEALIECTBEHHHUKAMU CTPATETHYECKOrO Me-
HEJKMEHTA U MEPBBIMU CTPATETAMU

O A. AaTnusbIX Guiaocodos

O B. Kuratickux ¢uiocodon

O C. Hemenkux BOCHHBIX CTPATETOB

19. Kakas u3 crpareruit Haubosee 3(hdeKkTuBHA KaK CPEICTBO BBIXOJa M3
KpHU3uca

O A. [IpuHsiTHE KOMIUICKCHBIX MEp I PE3KOr0 YBEIUYCHHUS JOXO0B

O B. [Ipunanue TOBapy WJIM yCIyTe TeX CBOWCTB, 32 KOTOPbIC MOKYIMATEb
rOTOB 3aMJaTUTh

O C. TloBpllicHHE LIEHBI TOBapa J0 BEJIWYHUHBI, CIIOCOOHOW MOKPBITH H3-
TEePKKHU

20. Crparterus, KoTopas IpeamnogaraeT 0Tka3 OT JOJTOCPOYHBIX B3IJISI0B
Ha OW3HEC B MMOJIb3Yy MaKCUMAaJbHOIO IMOJYYEHHUSI JOXOJIOB B KPAaTKOCPOUYHOU
MEPCIEKTUBE — 3TO CTPaTErus

O A. CokpallleHus pacxo10B

O B. Pa3Butus npoaykra

O C. «Cbopa ypoxas»

21. Kakue KpUTEpHUH HCIOIB3YIOTCA misg AudPepeHIuanuu cTpaTernie-
CKHX IUIAHOB

O A. lleau v mpUHIHIIBI

O B. llenu u 3agaun

O C. 3agauu ¥ MeTOIBI

22. Crparterusi npeacTaBiseT coOoil 3apaHee CIJIAHUPOBAHHYIO PEAKIIUIO
bupmy Ha

O A. U3meHeHue yCIoBUN BHYTPEHHEH CPEIbl

O B. M3MeHeHHEe YCIOBHUI BHEIIHEH CPEIb

O C. KoHKypeHTHbIE TpeHMYyIIecTBa

23. YUto siBAsieTCS OCHOBHBIM HEJOCTATKOM CTPATErMYECKOr0 MIIAHUPOBAHUS
O A. HeBO3MOXHOCTH CO37aTh MTOTCHITUAI JIJIS pa3BUTHS (PUPMBI

O B. OTcyTcTBHE albTepPHATHB PAa3BUTHSI, KPOME MIPUHATOU

O C. HeB03MOKHOCTD J1aTh TOYHYIO U JICTaJbHYIO0 KAPTUHY OYyaYIIETO

24. Ctparerus onpenenser

O A. I'paHHIIBI BO3MOXHBIX JEUCTBUN (PUPMBI U IPUHUMAEMBIX YIIPABJICH-
YECKUX pelIeHUH

O B. Co3HaTenbHOCTD yIpaBiieHUus Gupmoii
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O C. DpPeKTUBHOCTH HCIOJIb30BAHMUSI BHYTPEHHETO U BHEIITHETO MMOTEHIINAIA

25. UTo gaBAgeTCS UCXOIHBIM ATAOM IMPOIEecca CTPATErHYECKOro MIaHUPO-
BaHUS

O A. Ananu3s cpenbl

O B. M3y4eHre KOHKYPEHTOB

O C. ITouck pecypcos

TEMA 17. YHIPABJIEHUE USMEHEHUSIMHU 1 UHHOBAILIUSIMUA
OcHOBHBIE TOHATHSA

YnpaBjieHue U3MeHeHHUSIMU U WHHOBAUMSMHU — OTO COBOKYIHOCTH NPHUHITU-
OB, METOI0B M ()OPM YTIpaBICHUS MHHOBAITMOHHBIMH MPOIECCAMHU, MHHOBAITMOHHOM
NeSATETBHOCTHIO, CYOBEKTAMH peaTM3aIlii HOBOBBEICHUN U UX ITEPCOHAIIOM.

NuHoBamus - MCIONB30BaHNE PE3yJbTaTOB HAYYHBIX MCCIICIOBAHUNA M pa3pa-
0O0TOK, HaNpPaBJICHHBIX HAa COBEPIICHCTBOBAHHE IpoIlecca ACATEIHPHOCTA TIPOU3BOI-
CTBa, DKOHOMHYECKUX, MPABOBBIX M COIMAIBHBIX OTHOIIEHWH B 0OJIACTH HAYKH,
KYJBTYpBbI, 00pa3oBaHus U APYyTHUX chepax AeaTeTbHOCTH.

NHHOBAIMOHHBIH MPOLIECC — ATO MPOIECC CO3AaHuUs (M300pETEHUS ), OCBOCHHS
U paclpOoCTpaHEHUS] THHOBAITUH.

KoHTpobHbIE BONPOCHI

=

VM HHOBaLMOHHBIE CTPATETUU U3MEHEHUS IPOAYKTOB U TEXHOJIOTUN
Oprasnu3anoHHOE pa3BUTHE: U3MEHEHUS B KyJIbTYPE H JIFOISIX
3. IlnaHoBBIE OpraHU3aIIMOHHBIC N3MEHECHUS

N

TBopueckoe 3a1anue

3aganme 1. [TocTpoiite «1epeBo LEIe».

[Ipennpusrtus, pa3pabaTbiBas MHHOBAIMOHHYIO CTPATETUIO PA3BUTHUSI, B Kaue-
CTBE CTPATETUUYECKUX IIEJI€N ONpPEIeINIIO:

1) co3naTh HOBYHO IPOMU3BOJCTBEHHYIO CHUCTEMY JIJIsi HapallMBaHUSI WHHOBA-
IIUOHHOTO MOTEHIIMaIa OpraHu3aIluy;

2) YHOPOYMUTH MO3UIUHU NPEANPUATHS HA JEHCTBYIOIIEM PhIHKE HA OCHOBE KOH-
KYPEHTHBIX TPEUMYIIECTB, MOJYYCHHBIX TPU pa3pad0TKe HOBOW TEXHOJIOTHUU;

3) co37aTh MPEAMOCHUIKA ISl BEIXOa Ha HOBBIE PHIHKH COBITA.

HeoOxonumo a1 peanuzaliud 3THX CTPATETHMYECKUX Liesied chopMupoBaTh
«JIEPEBO IICJICH» MO TPEM HAMPABJICHUSM: U3MEHHUTH MPOU3BOJICTBEHHYIO CUCTEMY,
M3MEHUTh CUCTEMY MapKETHUHIa, PEealin30BaTh KOHKYPEHTHbBIEC NMPEUMYIIECTBA MPE-
npusrtus (puc. 1).
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Puc. 1. Ilpumep nocTpoeHus «aepeBa Heseii»

[lepeuenpb paboT MO peanu3anuu CTpaTeruu:

- BHEIPUTH O€30TXOAHBIE 3aMKHYThIE TEXHOJIOTHUECKHUE MPOLECCHI;

- BEIUTH Ha OJIMH U3 SKCIIOPTHBIX PHIHKOB,;

- aBTOMATHU3UPOBATH IJIABHBIE CTAIUN ITPOU3BOACTBEHHON CUCTEMBI;

- I3MEHUTB CUCTEMY MPOJAK;

- I3MEHUTb CUCTEMY KOHTPOJISI B IPOU3BOJICTBE;

- IPUMEHUTD MOIPOOHBIN aHAIN3 PHIHOYHON KOHBIOHKTYPHI;

- OpraHu30BaTh NPSAMYIO POAAKY Ha TEPPUTOPUHN (PUPMBI,

- BHEJIPUTD MTPOOHBIE IPOJAKH;

- YBEJIMYUTH 00bEM (PMHAHCUPOBaHUS MapKeTuHra Ha 12%;

- yBennuuTh 00beM (uHancupoBanuss HUOKP na 10%;

- PaCIIMPUTH CETMEHT Ha BHYTPUOTPACIIEBOM PBIHKE;

- U3MEHUTH CUCTEMY OILJIAThl TPYJla HA IPOU3BOJICTBE;

- IO3ULIMOHKUPOBATh HOBYIO MOJIU(DHUKAIIMIO TOBAPA;

- TIOBBICUTh YPOBEHb KBAIM(PHUKALUA OTBETCTBEHHBIX paOOTHUKOB 3a peaju3a-
LUIO MPOEKTA;

- IOBBICUTH YPOBEHb KaueCTBa HCXOJHOIO ChIPbsl U MaTeprala;

- OPraHn30BaTh NO3ULMOHUPOBAHNE MTPOTYKIIMA HA MEKOTPACIEBOM PBIHKE,
- I3MEHUTh CUCTEMY MapKETUHT4;

- UI3MEHUTh CUCTEMY OIUIaThl TpyJa paOOTHUKOB OT/eNa cObITa (MPUBSA3aTh pa3-
Mep 3apaboTHOM MIaThl K 00bEMY MPOJAXK);

- TIO3UIIMOHUPOBATh KAUECTBEHHbIE OTJIMYMS, AU3aiiH TOBapa, TOMOIHUTEIbHBIN
CEPBMUC;

- YCTPAHUTh BHIOPOC BPEHBIX BELIECTB B aTMOchepy;

- IOAPOOHEE PACCMOTPETH AEUCTBYIONINE TapU(BbI;

- OPraHMu30BaTh 3aMKHYTHIH 000POT BO/bI B CUCTEME;

- BHEJIPUTD AJIEMEHTBI <JIbIOThI U CKUJIKI» B CUCTEMY MTPOJAXK;

- U3MEHUTH MIPOU3BOICTBEHHYIO CUCTEMY;

- MOJIEPHU3UPOBATh CUCTEMY B3aMMOOTHOUIEHUH C MOCTaBIIUKAMU;

- KCCJIeI0OBATh CE30HHBIE KOJIEOaHUs CIIpOca;

- IPOJIBUHYTH TOBAp Ha PIHOK COCETHETO PETHOHA;
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- U3YYUTh BIUSHUE U3MEHEHUS 1IEeH HA MUPOBOM PBIHKE;

- Pa3BUTh PHIHKH MPOIaXK Ha J[AIbHEBOCTOYHOM CHOUPCKOM OKPYTE;

- IOMBITAThCS TIO3UITMOHUPOBATH TOBAP Ha phIHKax cTpan CHI;

- OpraHu3oBaTh NMPOOHBIC MPOJAXKU TOBapa B OMMKHEM 3apyOexkbe (eBporeii-
CKHE CTpPaHBbI).

3analme JJIA CaMOCTOSITEJILHOM paﬁoTbI

3ananme 1. [locTpoiiTe «aepeBo 1enei» 1 BbIOepUTe ONTUMAIBHYIO0 HHHOBAIIH-
OHHYIO CTPATETHIO.

OAO «MoHOMUT» SBIAETCS MPOMBIIUICHHBIM MNPEANPUATHEM, CIEHHAIA3UPY-
IOLMMCS Ha BBIITYCKE DHEPreTHUYECKOro 00opynoBaHus. B Hactosiee Bpems mpea-
NPUATHE MEPEKUBACT CIOKHBIE BPEeMEHa, BBIHYKJIEHO padOTaTh B JKECTKUX AKOHO-
MUYECKHX YCIIOBUAX, XapaKTEPU3YIOIIMUXCS CIAEAYIOMUMH (PaKTOpaMHu:

1) HEJOCTATOK KBAIH(PHUIIMPOBAHHOIO NEPCOHANA, KaJpbl POPMUPYIOTCS
3a CYET JIOJEH IIEHCMOHHOTO BO3PacTa MM MOJIOAEKH, Y KOTOPOU OTCYTCTBYIOT KBa-
nu(UKaus ¥ OIBIT pabOThI;

2) (U3NYECKUil U MOpaJbHBIA H3HOC OCHOBHOTO MPOU3BOJACTBEHHOIO
000pynOBaHUs;

3) HE pa3BUTa KOMMEPUYECKAasl CETh pealn3allui MPOAYKIUU, HET COO-
CTBEHHOU JTUJIEPCKOM CETH;

4) 00JIbI1I0€ KOJIMUYECTBO TOBAPOB-KOHKYPEHTOB HHOCTPAHHBIX MIPOU3BO-
TUTENIEH, pealIn3yEeMbIX Ha BHYyTPEHHEM POCCHICKOM PBIHKE.

[Toctpoiite «uepeBo uenein» OAO «MOHOIUTY», HALEIEHHOE Ha IIOBBIIICHUE
MHHOBAIIMOHHOW aKTUBHOCTH MpeAnpusatus. BeiOepure onTUMaabHyI0 MHHOBAIIMOH-
HYIO CTPATETUIO ISl JAHHOTO MPEAIPUATHS

KoHTpoJbHBIH TECT

1. YnpaBneHrue u3MEHEHUSIMU U MHHOBALIMSIMU B COBPEMEHHBIX YCIIOBUSIX aJar-
TalMU K PhIHOYHBIM OTHOUIIEHUSIM ABJISIOTCA

O A. I'maBHOM 4acThIO MEHEDKMEHTA OpTaHH3alHiA

O B. CocTaBHOM 9aCcThIO CTPATETHYCCKOTO IJIaHa PAa3BUTHS OpraHU3aIluu

O C. CocTaBHOI 1 OJHOM M3 BaKHBIX YacTeH MEHEIKMEHTA OPraHu3alii

2. B COOTBETCTBUM ¢ MEXAYHAPOJIHBIMU CTaHJIAPTAMU WHHOBAIUS OTPEEsIeT-
Cs KaK

O A. KoHeuHbIi pe3yIbTaT MHHOBAIIMOHHOW JIEATEIPHOCTH B BUC HOBOTO HITH
YCOBEPIIEHCTBOBAHHOTO ITPOAYKTA, BHEAPEHHOIO HAa PBIHKE; HOBOI'O WM YCOBEpP-
MIEHCTBOBAHHOI'O TEXHOJIOTUYECKOTO MPOLECCa, TPUMEHIEMOTO B IPAKTUYECKOM Jie-
SATETLHOCTH WJIM B HOBOM TMOJX0/I€ K COLMAIBHBIM yCIyraM

O B. COBOKYITHOCTh TEXHHYECKHX, MMPOU3BOJCTBEHHBIX U KOMMEPUYECKUX Me-
PONPUATUIA, KOTOPBIE O0YCIaBINBAIOT MOSBJICHUE HA PHIHKE HOBOT'O MPOYKTa

O C. H300peTeHre WM OTKPHITHE HOBBIX BO3MOXKHOCTEH JUIS PEIICHUsS MpO-
0JIEMBI U IOCTHIXKEHUSI 11eNIei
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3. KTo U3 M3BECTHBIX yUEHBIX CUMTAETCS OJHUM M3 MEPBBIX OCHOBATENICH TEO-
PUH HHHOBAITMOHHOTO MEHEDKMEHTA

O A. Ascrpuen 1. Hlymmerep

O B. Amepukanen ®. Teiinop

O C. ®paniy3 A. daiionb

4. Kakue TUIlbl MHHOBAIIMI BBIJECISET COBPEMEHHAs TEOPUs MHHOBAIIMOHHOTO
MEHEKMEHTA

O A. ToBapHyto, yIPaBICHYCCKYI0, MAPKETHHTOBYIO, PHIHOYHYIO, TEXHOJIOTH-
YECKYIO

O B. ToBapHyt, OpraHM3allMOHHYIO, TEXHUYCCKYIO, PHIHOYHYIO, MAPKETHHIO-
BYIO

O C. YnpaBieHUYECKYI0, TOBAPHYIO, TEXHUYECKYIO, MAPKETUHTOBYO; TEXHOJIO-
TUYECKYI0, OpraHUu3aIl[MOHHYIO

5. OpraHu3alMoOHHO-YTNPABJICHUYECKUE HWHHOBAIIMU B CEIIBCKOXO35MCTBEHHBIX
MPEANPUATHSIX MOTYT pealin30BaThCs yepes

O A. IlpuMeHeHHe HOBBIX COPTOB CEILCKOXO3SMCTBEHHBIX KYJIbTYP

O B. CoBepIliecHCTBOBaHHE METOJIOB U CTHIICH MEHEDKMEHTA U BHEJIPCHHUS ITPO-
IPECCUBHBIX YIPABICHYECKUX MOIX0JI0B

O C. Texundyeckoe 0OHOBJICHHE ITPOU3BOACTBEHHOIO MpoIiecca

6. duddy3ust tHHOBAIHI — ATO:

O A. Ilpornecce, Garogapst KOTOpOMY HOBOBBEJICHHE TIEPEIACTCS 10 KOMMYHH-
KallMOHHBIM KaHajlaM ME/y WIEHaMU COLMaIbHONW CUCTEMBI BO BpPEMEHHU

O B. HudopmanmoHHslii nporecc, GopMa U CKOPOCTh KOTOPOT'O 3aBUCHT OT
MOIIIHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, 0COOCHHOCTEW BOCIPHUATHS WH(OpMALIUN
XO3SIUCTBYIOIMMHU CyOBEKTaMHU, WX CIHOCOOHOCTEH K MPAKTUYECKOMY HCIOJIh30Ba-
HUIO 3TON MH(POpMALIUH

O C. KoHeuHbll pe3yabTaT HHHOBAIIMOHHOH JCSITEILHOCTH B BHJIE HOBOTO HJIH
YCOBEPIIIEHCTBOBAHHOTO MPOIYKTa, BHEAPEHHOTO HA PBIHKE; HOBOTO WJIM yCOBEp-
[IEHCTBOBAHHOTO TEXHOJIOTHYECKOT0 MpoIlecca, MPUMEHSIEMOTO B MPAKTUIECKON JIe-
ATEIHLHOCTH WJIM B HOBOM TOJIXOJIE K COLIMATBHBIM yCITyramMm

7. PactipocTpaneHre HHHOBAIIUNA — 3TO

O A. KoHeuHbIi pe3yIbTaT MHHOBAIIMOHHOW JIEATEIPHOCTH B BUIC HOBOTO HITH
YCOBEPIIEHCTBOBAHHOI'O MPOJIYKTa, BHEAPEHHOIO HAa PBIHKE; HOBOIO WJIM YCOBEp-
IIEHCTBOBAHHOTO TEXHOJIOTMYECKOTO MPOLECCA, IPUMEHSIEMOTrO B MPAKTUYECKON Je-
ATEJILHOCTH WJIA B HOBOM IOJIXOJI€ K COLMAJIBHBIM YCIyraM

O B. HuadopmanmonHslii mnporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIIIHOCTA KOMMYHHUKAIIMOHHBIX KaHaJOB, 0COOEHHOCTEW BOCIPUATUA UHPOpMaLIUU
XO3SUCTBYIOIIMMU CYyOBEKTaMH, MX CIHOCOOHOCTEM K MPAKTUYECKOMY HCIOJIb30Ba-
HUIO 3TON MHpOpMALIUU

O C. Ilporecc, 6iaromapss KOTOPOMY HOBOBBEICHHE IMEPEIACTCs 0 KOMMYHH-
KAlIMOHHBIM KaHaJlaM MEXJy YJeHaMH COLIMAIbHON CUCTEMBI BO BpEMEHHU
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8. B uem 3akiouaeTcsi CyTh HEMPEPBHIBHOCTH MPOIIEcca HOBOBBEACHMI KaK €To0
0COOEHHOCTH

O A. Omnpenenser CKOPOCTh U TPaHUIBI AU PY3UH HOBOBBEICHUN B PHIHOYHOM
YKOHOMUKE

O B. [laeT BO3MOXXHOCTh OINEPEIUTh KOHKYPEHTOB U SIBJISCTCS MPEATIOCHUIKON
JIPYTUX MPUHITUTIOB YCTICIITHOCTH HOBOBBECHUH

O C. JlaeT TOIYOK JUIs ITOSBJICHHS IIEJIOTO Psijia HOBOBBEACHHIA

9. Kakas u3 0cOOEHHOCTEM IpoIiecca HOBOBBEAEHUI 00YCI0BIEHa HOBATOPCKUM
IOJXOIOM YIIPaBIEHYECKOM KOMAaHIbI OPraHU3aI[HH

O A. LIUKIHYHOCTH

O B. IIpHOpHTETHOCTH

O C. T'0TOBHOCTH K BOCIPHUSATHIO HHHOBAL[HIA

10. IIuKIMYIHOCTH Mpoliecca HOBOBBEICHHMA

O A. JlaeT BO3MOXHOCTb OIEPEIAUTh KOHKYPEHTOB U SIBIICTCS MPEIIOCHUIKON
OPYTUX MPUHIHANOB YCIIEIIHOCTH HOBOBBEICHUM

O B. JlaeT TOIYOK JUTs ITOSBICHUS IIEJIOTO Psifia HOBOBBEICHHIMA

O C. Oo0ecrieyrBacT BO3MOXHOCTb OCYIIECTBJICHHS MaHEBPOB, IOOIIPECHUE
MPEANTPUUMUYNBOCTH

11. Kak Ha3bIBarOTCS MHHOBAIIMU, XapaKTCPU3YIOIINE MPUMEHECHHE HOBBIX Me-
TOJIOB OpTraHH3aIMK POU3BOJICTBA

O A. IIpoaykroBbie

O B. IlpormeccHbie

O C. Texauueckue

O D. PeiHouHBIC

12. Kak Ha3pIBalOTCS WHHOBAIIMH, KOTOPHIE MPECTABIAIOT COOOW MPUMEHEHHE
HOBBIX MaTepHuajoB, HOBbIX MOy (}HadpuKaToB, 100aBOK, KOMIUIEKTYIOIIHUX y3J10B

O A. IIpoaykroBbie

O B. Texauueckue

O C. PeiHOYHBIE

O D. IIporeccHbie

13. lnHoBaIuu paaukaibHbIC, YIyUIIatonue, Moau(puKanoOHHbIe (YAaCTUIHBIC)
BBIJIEJISIFOT B 3aBUCUMOCTH OT

- MECTa B CHCTEME OpraHu3aluu

O A. Tuna TeXHOJOTHYCCKON HOBU3HBI JIJIs1 PHIHKA

O B. YpoBHs 1i1yOuHBI TIpeyIaraéMbIX H3MCHEHUH

O C. TexHOJOTUYECKHX MTapaMeTPOB HOBOBBEICHHIA

14. 'uHOBaIMX HOBBIC JJIA OTPACIu B MUpE, JUIsl OTpAc/iv B CTpaHe, JJis KOH-
KPETHOTO MPEANPUITHS BBIICSIOT B 3aBUCUMOCTH OT
O A. Mecra B cucTeMe OpraHu3aliu
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O B. Tumna TeXHOJIOrHYECKOW HOBHU3HBI JIJISI PhIHKA
O C. YpoBHs TITyOHUHBI NPeIIaraéMbIX N3MCHEHUN
O D. TexHOJOTrHYeCKUX MapaMeTPOB HOBOBBEICHHIMA

15. CoBOKYIIHOCTh MMPHEMOB U CIIOCOOOB IEepepadOTKH PA3IWYHBIX CPEa Ipe-
CTaBJIAET COOOH

O A. TexHOJOTHYECKYIO OIIEePAITHIO

O B. TexHOJIOrHYECKUI IPOIECC

O C. TexHOIIOTHIO

O D. TexHOJOTHYECKYIO JTUHHUIO

16. Komruieke MEpOnpUsITHIA TIO COTJIACOBAHUIO U YTBEPKJICHUIO BCEX BOIIPOCOB
JesTeNbHOCTH (MOATOTOBKA HOPMATHMBHBIX JOKYMEHTOB; (opMa B3auMOJICHCTBHUS,
BO3JICUCTBHS; MOUCK MHBECTOPOB; MOJIMKMCAHUE JOTOBOPOB; JaTa Haudajga (QyHKIIHO-
HUPOBAHUS TEXHOJOTUYECKOHN «IIETIOYKWY», HA3HAYEHUE YIPABIISIOINIETO) — 3TO

O A. YnpaBicHHue opraHu3aiueit

O B. YnpaBieHue mpou3BOJICTBEHHBIMHU TEXHOJOTUAMU

O C. YnpaBneHue mpou3BOJICTBEHHBIMHU pPeCypcaMu

O D. YnpasjieHre N3MEHSHUSIMHA U MHHOBAIIUSIMU

17. Tlo xakoMy NOpUHIMIY IeJiecooOpa3Hee YIMPaBICHUE TEXHOJOTHYSCKUM
MPOIIECCOM B YCIIOBHUSAX HECTAOUIILHOTO M HEMPEACKa3yeMoro Ou3Heca

O A. BepTukajibHbIM

O B. I'opu3oHTaIbHBIM

O C. TepputopHraabHbIM

O D. ABTopuTapHBIM

18. YTo HE OTHOCUTCS K OCHOBHBIM pblUaraM yIpaBJICHUS TEXHOJIOTUSIMHU
O A. Ctparernuueckoe IIaHHPOBaHHE

O B. ®uHaHCOBOEC MIAaHUPOBAHUE

O C. CouunanbHOe IIIAHUPOBAHUE

O D. BropkeTHOE MIIaHUPOBAHUE

19. Cucrema OpraHuM3allMOHHBIX PEIICHUI M0 M3MEHEHUIO CHCTEMBI yIpaBiie-
HUS, MPOEAYPHI, METOJOB YIPABJICHUS WU YIPABICHUECKUX MOJIXOA0B, KOTOPHIC
BIIEPBBIE MPUMEHSIOTCS B KOHKPETHON OpPTaHU3aIlK — 3TO HOBOBBEICHHS

O A. Opraau3aiiioHHO-3KOHOMHYCCKHE

O B. YnpaBneH4YecKue

O C. OpraHu3aimoHHO-9KOHOMHUYECKUE U YIIPABICHUCCKUEC

O D. OpraHu3aioHHbIC

20. I3meHeHus BO BHEIIIHEH cpejie — 3TO

O A. PesynbraT OpraHu3alMOHHO-yIPaBICHYCCKIMX HHHOBAIIMHA

O B. Ilens ynpaBieHUYSCKUX HHHOBAITUI

O C. IIpenmnoceuika yrpaBieHUYSCKUX HHHOBAIIUH

O D. IlobouyHOe AeiicTBHE OpraHU3allMOHHO-P)KOHOMUYCCKUX HHHOBAI[UI
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21. ®opmupoBaHusi NeHCTBEHHOH, d((HEKTUBHON CUCTEMBI YIPABIICHUS Kade-
CTBOM IIPOAYKIIHU — 3TO

O A. OOs13aTeNbHBIN Pe3yJIbTAT TEXHOJIOTHICCKUX WHHOBAITHIH

O B. Llenp ynpaBieHIeCKINX HHHOBAIIHH

O C. [Ipeanocklika yIpaBIeHUYSCKHMX HHHOBALIAH

O D. Ilo6oyHOE NeicTBHE OpraHU3allMOHHO-PKOHOMUYCCKUX HHHOBAITHH

22. Ha MO3UTUBHOCTD YIPABICHUCCKUX PEIICHUHN M0 BHEIPEHUIO WHHOBAIUN B
OpTraHu3allii HE BIIUSIET

O A. Hannuue crnienuaabHBIX MOAPA3ACACHUM IS CO3MaHUS U anpoOaluu HO-
BOBBEJEHUN

O B. OpranuzanygoHHas KyJbTypa

O C. YpoBeHb TEXHUYCCKOTO Pa3BUTHS POJICTBEHHOW OTPaCIIH

O D. Hannuwe npemnoiaracMbIX [JIsE 3TOH 1EIH CPEACTB

23. Kakue OCHOBHBIE 3Talbl BHEAPCHUS YIIPABIICHUYCCKUX HHHOBAIUA MOXKHO
BBIJICIIUTH

O A. OneHka rOTOBHOCTH OpPraHM3aI[id K HOBOBBEICHUIO, ITUJIOTHOE 00CIEH0-
BaHUE, BHEJPEHUE

O B. OrieHka TOTOBHOCTH OpraHU3allid K HOBOBBEICHUIO, MMMJIOTHOE 00CIEI0-
BaHWE, BHEJPEHUE, KOHTPOJIb

O C. OreHka rOTOBHOCTH OPraHH3alliid K HOBOBBEICHHUIO, pa3pabOTKa U OCY-
IIECTBJIICHUE MPOTPaMMbl HOBOBBEJICHUW, KOHTPOJb, KOHOMHUYECKAA SKCIEPTHU3A
BO3MOJXHBIX U3MCHECHUN

O D. Ouenka roTOBHOCTH OpraHH3aliyd K HOBOBBEICHUIO, pa3pabOTKa U OCy-
LIECTBJIEHUE POTrPaMMbl HOBOBBEICHUI, KOHTPOJIb 32 BHEPEHUEM

24. OTHOUIEHHE 10 MPUOBLIH, TIOJTYYEHHONW COCTaBHBIM MOApa3IeIcHeM (Pu-
HaHCOBO-TIPOMBIIIJIEHHON TPYMIbl, K YJIEIbHOMY BECY aKTHBOB IMOJPA3ACICHUS B
CTOMMOCTH COBOKYITHBIX aKTHBOB I'PYMIbI — 3TO

O A. PenTabenbHOCTD (PMHAHCOBO-ITPOMBIIIUICHHON TPYIIIBI

O B. PeHTa0enpHOCTh CTPYKTYPHOTO MOIPA3ACICHUS

O C. Kosdpoumuentr kopropaTuBHOH  3(P(PeKTUBHOCTH  (PHHAHCOBO-
MPOMBIIIJICHHON TPYTIIbI

O D. KoaddunmeHT 3¢ HeKTUBHOCTH CTPYKTYPHOTO MOAPA3ICIICHUS

25. Kakoif MeToJ1 O1leHKH 1 00OCHOBaHHMSI BEIOOpAa MHHOBAITMOHHBIX TEXHOJIOTHIA
SBJISICTCS] HETIPUEMJIIEMbIM

O A. DKCIepTHBIH METO/

O B. PacueTHO-KOHCTPYKTUBHBIN

O C. Mertoa HaOm0oaeHUSA

O D. MeToa paHKupOoBaHHUsI
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TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE

OCHOBHbBIC MOHATHUSA

AHTHKPHU3UCHOE yIpaBJIeHUE - 3TO YIIpaBJICHUE MPEIIPHUATHEM, HAIpPaBIICH-
HO€ Ha MPEOOJICHUE WIN MPEAOTBPAIICHNE KPU3HUCHOTO COCTOSIHUS, MPOSIBIISIIOIIE-
rocsi B HEIUIaTEeKeCOCOOHOCTH, OAaHKPOTCTBE, YOBITOUHOCTH.

Taxxe 0OHO TOapa3yMeBaeT MPOTHO3UPOBAHKME KPU3UCHBIX CHUTYAIlMi U paspa-
OOTKy CTpaTeruii WX CIEPKUBAHUS U OTICPEKECHHSI, a B YCIOBUAX CAMOTO KpH3HCA -
HEUTpaIu3aIfio WK MUHUMHU3AIUIO €r0 TOCIIEICTBHIA.

IKOHOMHMYECKHE KPHU3MChI — 3TO HEU30EXKHOE SIBJICHHE B JIIOOON SKOHOMUKE,
KOTOPOE XapaKTepU3yeTcsi KpaHUM 00OCTpEHHEM HMEIONUXCS 3KOHOMHUYECKHX U
COILIMAJILHBIX MPOTUBOPEUUI U TUCIIPOIIOPIIUHA.

KonTpoabHbIe BONIPOCHI
1. CyumHoCTb U TUIIBI KPU3UCOB
2. OUHAHCOBBIN MEHEHKMEHT B KPU3HCHOUN CUTYaIHH
3. Pectpykrypuszanus opraHu3amuii
4. KanpoBasi NOJUTHKA B YCIOBHSX KpU3UCa
IIpakTH4eckue 3agaHus

3aganue 1. [To xommanuu «JIyw» umeercs ciaenyromas nHGopMmarus (Tbic. pyo.):

Ta6muma 18 — Ucxonuble TaHHBIE

AKTHUBEI - BCETO 880

B ToMm umncie:

BHEOOOPOTHBIE AKTUBBI 680
TEeKyII1e aKTUBBI (0OOPOTHBIE) 200
ITaccussl - Bcero 880

B ToMm uyucne:

o0mrasi cymma 0053aTeIbCTB 300

HepacIpeJieJieHHas puObLTh 200

ITo 0OBIKHOBEHHEIM AKIIUIM:

OajlaHcoBast CTOUMOCTD 250
pPBIHOYHAS OI[EHKA 320
[To nmpuBUIETUPOBAHHBIM AKIIHSIM:

OajlaHCOBas CTOMMOCTD 110
pPBIHOYHAS OI[EHKA 180
Bripyuxka 980

OrnepaliOHHBIC U3JICPIKKU 400




105

OHGHI/ITe BO3MOKHOCTb 6aHKpOTCTBa I10 Z-MO,Z[GJII/I.

3apanue 2. Ouenure BeposITHOCTh OaHKpoTcTBA OAO «3AS» B Ommkaitmme 2
roJia, UCIOJb3ys gaHHbie Tadm. 19 u 20.

Tabmuma 19 - Jlanapie oTueTa 0 puHAHCOBBIX pe3ybratax OAO «3AS»

[Tokazarens 3HaueHue
Bripyuka ot peanmzanuu, MIIH. pyo. 2700
[IporieHTsI 0 KpeauTaM  3aiiMam, MITH. pyo. 54
Hanoroo6naraemas npuObL1b, MITH. PYO. 180
PriHouHas niena akuuu, pyo.:
OOBIKHOBEHHOM 25,7
MIPUBUIICTUPOBAHHOM 90,3
Yucio pa3MelieHHbIX 0OBIKHOBEHHBIX aKIIUM, 50
MJTH.
Uuciio npuBUIErMPOBAHHBIX AKIAN, MIIH. 1

Tabmuma 20 - ArperupoBansbiii 6amanc OAO «3AS», miH. pyo.

Hanauaio accus Ha nauano

AKTHB roma roaa

IV. Kanuran u pezepBbl
B TOM YHCIIE HepacrpeeNieHHas TPHObUTb:

|. BueobopoTHbie 1170 OTUETHOTO IOMa 810
AKTHBBI 108
MIPOLULIBIX JICT 487
[1. OGOPOTHBIE AKTUBBI 630 V. [lonrocpounbie maccusel 720
1. Y6urrki ) VI. KpaTkocpodHbIe TacCUBBI 270
Bamiora Ganarica 1800 | Bawmora banaiica 1800

OuenuTh BEPOATHOCTH OAHKPOTCTBA MOKHO, UCMOJB3Ys MATU(PAKTOPHYIO MO-
nenb D. AlpbTMaHa.

Z = 1,2X1 + 1,4X2 + 3,3X3 + 0,6X4 + X5
rac Z— HHAOCKC erl[I/ITOCHOCO6HOCTI/I.

Co6CcTBEHHBIA 060POTHBIN KanuTall
1 =

BaJsiroTa 6as1aHca

HepacnpegenenHasi npuoObLIb
2 =

BaJsiroTa 6as1adca
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HpI/I6bIJ'Ib A0 YVIUIAThI IIPOLEHTOB I10 KPEAWUTAM U HAJIOTOB
3 =

BaJsiroTa 6as1adca

PbIHOYHAs1 CTOMMOCTb OObIKHOBEHHBIX U IIPUBUJIETUPOBAHHBIX aKL[I/Iﬁ
4 =

3aeMHBIN KaluTasl

Beipyuka oT peasu3anuu
5 =

BaJsiroTa 6as1aHca

[Tpu Z < 1,81 BepoATHOCTH OAaHKPOTCTBA O4YEHBb Benuka; mpu 1,81 < Z < 2,675
BEPOSATHOCTHh OAHKPOTCTBA CpeHss; IIpH 2,675 < Z < 2,99 BeposATHOCTh OAHKPOTCTBA
HEeBeJIMKa; npu Z> 2,99 BeposITHOCTh OAHKPOTCTBA HUUTOXHA.

B nuamazone ot 1,81 10 2,99 nporHo3 6aHKpOTCTBAa HAa OCHOBE MHJEKCA KPEIH-
TOCIIOCOOHOCTH AJIbTMaHa MOJKET C OOJIBIIION BEPOSTHOCTHIO MPUBECTU K OIMINO0Y-
HBIM BBIBOJIaM (9TO TaK Ha3bIBaeMas TEMHas 30Ha):

3amanue I CAMOCTOATENbHON PadOThI

3apanue 1. Vcnonb3ys manabie Tabmaui 19, 20, orieHUTEe BO3MOXKHOCTH OaHK-
POTCTBA C ITIOMOIIBIO JBYX(PaKTOPHON MOJCIH:

Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT Texymiei JMKBUIHOCTH,
K.« - 1o 3aeMHOro Karurania.

[Tpu Z < 0 BeposiTHOCTH OaHKpOTCTBa Maja, mpu Z > 0 BepOSTHOCTh OAHKPOT-
CTBA BEJIMKA.

KoHTpoJbHBIH TECT

1. AHTUKPU3HUCHOE yIIPaBICHUE — 3TO

O A. Co3pgaHue MpennochUIoK, MO3BOISIONUX W30€KaTh KPU3UCHBIX SIBIIC-
HUW B COLIMAJIbHO-D)KOHOMHUUYECKON AESATEIbHOCTH NPEANPHUSATHUS, UHIUBUYalb-
HOTO NMPEANPUHUMATEISI, OTPACIIH

O B. Ilpomecc mpuMeHEHHS ONPEICICHHBIX MEp W JIEWUCTBUH, MO3BOJISIO-
X OCYUIECTBUTH COLMAIBHO-IKOHOMMYECKOE O3J0POBJIECHUE IEATEIBHOCTHU
NPEANPUATUS, UHAUBUAYAIBHOTO NPEANPUHUMATEIS, OTPAciv, T.€. HE JOIYy-
CTUTH UX OAHKPOTCTBA

O C. IIpomecc ananm3a COIMATbHO-DKOHOMUYECKOU NEATCIHHOCTU MPE.l-
MPUATHUS, THIUBUAYAJIBHOTO MPENNPUHUMATENSA, OTPACIH, LEIBI KOTOPOTrO SB-
JAETCS BBISIBIEHUE NPUYUH yCTAHOBUBILETOCS KpU3UCA
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2. Biusiaue dakTopa BpeMeHU Ha 3P(HEKTUBHOCTh aHTUKPU3UCHOTO YIIPaB-
JICHUS MPOSBIICTCA B ... 3O HEKTUBHOCTH.

O A. YBeauueHuH

O B. CHmxeHHHT

O C. BnusiHue OTCyTCTBYET

3. Kakumu ObIBaIOT IPUYMHBI Pa3BUTHUS KpHU3HCa
O A. KosinuecTBEeHHBIMH M Ka4€CTBEHHBIMH

O B. O0OpaTuMbIMU U HEOOPATHMBIMH

O C. OOBECKTUBHBIMHU U CYOBEKTHBHBIMH

4. HopmaTHBHO-3aKOHOJATEIbHAS JAESATEIBHOCTh MO PETYJIUPOBAHUIO KPH-
3MCOB 3aKJIIOYAETCS B

O A. Co3manny aHTUKPU3UCHOTO 3aKOHOIaTEIbCTBA

O B. IlepepacupeaeeHIU JOX010B

O C. ®unHaHCOBO# cTaOMIM3AlMH MAKPOAIKOHOMHYECKHUX MPOILIECCOB

5. KTo BBIHOCHT pellieHHE O MPU3HAHUHU JOKHUKA OaHKPOTOM
O A. Kpenutop

O B. Apburpaxssiii cyq PD

O C. Belcmnii skxoHOMUYeCKHi cyq PD

6. Kakue BUAbl (UHAHCOBOTO O3J0POBJICHUS MPEIYCMOTPEHBI JE€HCTBYIO-
UM 3aKOHOAaTeIbLCTBOM PD

O A. llocyneOHasi caHalus, BHCIIHEE yIpaBiicHUe, GUHAHCOBOE 03JI0POB-
JICHUE

O B. BHemHee ymnpaBieHue, OCHUMAPKUHT, KOHKYPCHOE MPOU3BOJACTBO; -
JlocynebHasi caHanusi, CTpaTeruueckoe yIpaBleHUE, PECTPYKTYypHU3alHsl Kpeau-
TOPCKOM 33aJ0JIKEHHOCTH

7. IIpeobpaszoBanue GupMbl, IpeaycMaTpuBaloliee Nepexo1 OT yIpaBIeHUs
OTJEIbHBIMU OINEpalusIMU K VYIPABICHUIO MEXKPYHKIHNOHAIBHBIMU OH3HEC-
MpoleccaMy, 3aKaHYMBAIONIUMUCS YJAOBIETBOPEHUEM MOTPEOHOCTEH BHEIIHUX
(pBIHOYHBIX) U BHYTPUPUPMEHHBIX KIIMEHTOB — 3TO

O A. BeHuMapKuHT

O B. CtpaTernyeckuii MEHEPKMEHT

O C. PeuHXUHUPHUHT

8. llenb dakTOopuHTa — 3TO

O A. Cnucanue n1eOUTOPCKOM 3a10JKEHHOCTH

O B. B3bickaHHe AcOUTOPCKON 3aI0JKEHHOCTH Yepe3 Cy I
O C. Yckopenne 060padnBaeMOCTH OOOPOTHBIX CPEJICTB
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9. UTo MOXET CIyX UTh UCTOYHHUKAMH BHEIIHUX MHBECTUIIMA HA DKOHOMHU-
YECKU HECOCTOSTEAbHOM MPEANPUATUH

O A. CoOepexeHus TpaxaaH, IpsAMbIe HHOCTPAHHBIC WHBECTHIIUH, JTUYHBIC
JICHE)KHbIE CPEACTBA yUpPEAUTEIEH NPeANPUATHS -TOTKHUKA

O B. IIpsiMble ”HOCTpAHHBIC HHBECTUIIMH, JOTAIIMU FOCYJapCTBa

O C. CoepexeHHs TpaxkJaH, JOXOJbI OT MPOJAXKH HUMYIIESCTBA IPEIIPHSI-
THUS-A0KHUKA, JOTAIUU TOCyJapCcTBa

10. ATMUHHCTPAaTUBHOI'O YIIPABISIONIETO Ha3HAYAIOT IPH MPOIEAYPE
O A. ®HHAHCOBOI'0O 03I0POBIICHUS

O B. JlocyneOHOl caHauu

O C. JIukBumanuu

11. Yto Takoe JUKBUIHOCTH MPEAMPUITUSL

O A. CnocoOHOCTh PacCYUTHIBATHCS O JOJTOCPOUYHBIM 0053aTEIHLCTBAM

O B. CriocoOHOCTH OMEepaTUBHO BBICBOOOXKIATh U3 X03IUCTBEHHOIO 000PO-
Ta JICHEXXHBIE CpeJCTBa Ha IMOrameHhe KpaTKOCPOYHBIX (TEKyHHnX) o00s13a-
TEJIbCTB

O C. JonrocpouHasi cTaOMIBHOCTh, KOTOpPAs OMpPEACIACTCS PUCKAMHU U JIO-
XOJTHOCTBIO BIOXKEHHBIX U 3a€MHBIX JICHEKHBIX CPECTB

12. C yem NpUHATO CBA3BIBATH )KU3HECHHBIN ITUKJI IPEATIPHUATHUS

O A. C LUKINYHOCTHI YKOHOMHUKH

O B. C namuuneM Ha MpeanpusTHA HEOOXOAMMBIX MaTepHAIILHBIX PECYPCOB
O C. C XM3HCHHBIM I[UKJIOM OCHOBHOT'O BHa IPOAYKIIUU HIPEAIPHUITHS

13. Kak Ha3pIBaeTCsl MOJMTHKA, 0OECTeunBaroiasi MPaBOMEPHOCTh U JOMYCTH-
MOCTbh PHCKa KOHKPETHOTO BHJa B PUCKOBBIX PEIICHMSX, pa3padaTblBA€MbIX MpPHUMeE-
HUTEJIBHO K KOHKPETHBIM COLMAIIBHO-3KOHOMUYECKUM CUCTEMAM U CUTyalUsIM

O A. cuctema yrpaBiieHHUS] pUCKOM

O B. rpynmna ymnpasieHuUs: pUCKOM

O C. crparerust ynpaBJIeHUsI PUCKOM

14. Kak Ha3bIBACTCS PHCK, KOTOPHIA CBS3aH C HEONPEACIIEHHOCTHIO BO3BpaTa
BJIO)KEHHBIX CPEACTB M MOJIy4YEeHHUS JOX0/a

O A. MapkeTHHTOBBIHT

O B. HBeCTHUIIMOHHBIN

O C. [Ipon3BoACTBEHHBIIH

15. Uem MeHbIIIe 3HAYCHHSI OTKJIOHEHUH 110 OCHOBHBIM MapaMeTpaM JesTeIbHO-
CTH TIPEIIPHUATHS, TEM

O A. MeHbIIIe IPUOBLTH

O B. 6opm1e omacHOCTb

O C. MeHblIIIe PUCK
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16. Kak Ha3bIBaeTCs CICIUAIUCT 110 YIPABICHUIO B PUCKOBBIX CHTYaIIUsX
O A. ympasiieHery

O B. puck-MeHeKep

O C. nuapuiuk

17. Kakoe Ha3bpIBaHUE HOCSIT KPU3UCHI, KOTOPHIE OXBATHIBAIOT BCIO COLMAIBHO-
SKOHOMHUYECKYIO CUCTEMY

O A. 001111e KpU3HCHI
O B. MHKPOKPH3HCEI
O C. MaKpOKPH3HCHI
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TEMbI PEOEPATOB

K TeMe « MeHeI:)KMEeHT KaK BH/I AeSITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoOEHHOCTH COBPEMEHHOI'0 POCCUMCKOTO MEHEHKMEHTA

3. IlepcrieKTUBBI pa3BUTHS 3anaJHOTO0 MeHekMeHTa B X X1 Beke

4 3apoxaeHue U pa3BuTHE MeHeIkMeHTa B Poccun

5. SlnoHcKas, aMepUKaHCKasi U €BPOIECKas CUCTEMBbI YIIPABICHUS NPEANPUITUIMU:
OTIINYMSI, CpaBHUTENIbHAS YPHEKTUBHOCTh U BO3MOKHOCTh CHHTE32

Kk TeMe «CTaHOBJIeHHE W Pa3BUTHE TEOPUHU H MPAKTUKH MEHEKMEHTAa

1. Bxiiag BUiHEHIIUX MPECTABUTENECH KIACCUYECKOM MIKOJIBI B YIIPABJICHUE U €TI0
CTaHOBJICHHE U Pa3BUTHE

2. Bxiiag BUAHEHIINX IIPEICTaBUTENEH IIIKOJIbI YEJIOBEYECKUX OTHOLIEHHH B €€ cTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue pador [I. MakI'peropa, ®. I'epuibepra u apyrux ucciegoBateneit Ouxe-
BHOPUCTCKOTO HApPaBICHUS

4. DkcniepuMeHThl, mpoBoauMbie O Teitnopom

5. 'enpu @opn - myumnmii Mmenexep XX Beka

K TeMe «DYHKIIUM MEeHeKMEHTa»

1. B3auMoCBsI3b MJIAaHUPOBAHUS U TIPOTHO3ZUPOBAHUS

2. JlenerupoBaHue Kak CPEACTBO pacIpeiesieHus OpraHu3allMOHHBIX MTOJTHOMOYHUH
3. CniocoObl KOOPAMHAIIMY JIEATETLHOCTH B OpraHU3aluu

4. TTapagoKchl 1 Iy TH TOBBIIEHUS Y)PEKTUBHOCTU MOTUBAILIUU TPY/la

5. CyIHOCTh TpoIecca U BUIbI TPAAUIIMOHHBIX U HETPATUITMOHHBIX MEP CTUMYJIH-
pOBaHUS TPyIa

K TeMe «Opranm3zanus KaKk 00beKT yIpaBJIeHUD)

1. HoBble opranuzanvoHHbie OPMbI B COBPEMEHHOM SKOHOMUKE

2. XapaKTepucTHKa BHEIIHEN cpeibl opranu3anuu. Crnenuduueckue 0cCoOOEHHOCTH
BHEIIIHEHN CPebl OPraHU3aLuU

3. BnusiHue cpepl KOCBEHHOTO BO3/IEHCTBUS HA Pa3BUTHE MEXIyHApOAHOIO OU3HE-
ca: OKCIOPT, UMIIOPT, JIMLIEH3UPOBAHUE, COBMECTHBIE NPEINIPUATHS, TPAHCHALNO-
HajsHbIe Kopriopanmu (THK) u npyrue dopmbl

4. ®aKkTOpBl MEXKTyHAPOJHOM Cpebl: SKOHOMHUKA, KYJIbTYpa, 3aKOHOAaTeNbHas 0a3a
1 (hOpMBI TOCYAAPCTBEHHOTO PErYJIUPOBaHUS, OJUTHYECKAsE 0OCTAHOBKA

5. XapakTepucTuka BHYTPEHHEN Cpeibl OpraHu3aluu

K TeMe «MeToabl ynpaBJIeHUsD)

1. Tlo3uTHBHBIEC U HETATUBHBIE BO3JCHCTBUS aIMUHUCTPATUBHBIX METOIOB YIIPABIICHUS
2 BzaumopeicTBUe SKOHOMHUYECKUX METOJOB YIIPaBICHUS ¢ (QYHKIHSIMU MEHEK-
MEHTa

3. Ponb conmanbHO-TICHXOJIOTUYECKUX METOOB YIIPaBJICHUSI B COBPEMEHHOM OpraHu-
3alUN
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K TEME «YTpaBJIeHYeCKHe pPeleHns»

1. Bo3HukHOBeHHE HAyKH OO YHpPaBIEHUYECKHX PEUICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peaTu3alus U KOHTPOIIb

3. HedopmanuzoBanHbie METOIBI pa3pabOTKH YIIPaBICHUECKUX PEIICHUN

4. ®opMaIM30BaHHBIE METOBI IPUHATHUS YIPABICHUYECKUX PEILICHHIA

5. KomOrHHpOoBaHHBIE METOIBI PA3pa0OTKU U MPUHSTHS YIIPABICHYECKUX PELICHUH.

K TEME « YIIPaBJIeHHE YeJI0BEeYEeCKHMHU pecypcaMm»

1. Merozibl o1ieHKH paOOTHUKOB yIpaBlICHHs U PUEME Ha paboTy U IEPEMELICHUAX
2. YcneuHblii MEHEIKMEHT IEpCOHaNA: 0030p YIPaBIECHYECKUX YCTaAHOBOK

3. HoBble ponu ¥ pyHKIMU MEHEHKEPOB IO YETOBEYECKUM pECypcaM

4. DBomroNus JeATELHOCTU CITYX0 MmepcoHana

5. I[IpakTyeckre KOHUENINHN YIIPABICHUS YEIOBEYECKUMU PECYPCAMU

K TeMe « KOMMYHUKAIIMOHHBIN MEHeIKMEHT»

1. [Tponiecc kommyHHUKaNUi U 3G HEKTUBHOCTH YIPABIICHUS

2. IIperpaapl B OpraHU3allMOHHBIX U MEXITMYHOCTHBIX KOMMYHUKALUSAX
3. Metoabl peo10JIeHUsI KOMMYHHUKAITMOHHBIX OapbepoB.

4. KoMMyHHUKAIIMOHHBIE CETU U CTUIIH

5. M opmaliioHHbIE CUCTEMBI B OpraHu3aIuu

K TeMe «YnpaBJjieHue rpynnaMmm)

1. Turbl ¥ BUJIBI B3aUMOOTHOIIICHUH B TPYIIIE
2. JInuHOCTH B rpymime

3. Craguu pa3BUTHS KOJUICKTHBA

4. YrpapieHue rpynnaMu

5. MoTtuBamuu rpynmnsl 1 HiHAWBUIA

Kk Teme «MHpopmMannoHHoe odecnieyeHue MeHEIKMEHTa)

1. 2Ku3zHeHHBIN IUKIT HHPOPMALIMOHHBIX CUCTEM

2. ®aKkTOphI BIUSHUS HA MHPOPMAIIMOHHBIA MEHEKMEHT

3. Opranuzanus 00paboTky nHGOPMAITUU HA IPEATIPUITHH

4. CHCTEeMHBIHN MOAXO0/ K MJIaHUPOBAHUIO NH(POPMAIIMOHHBIX CUCTEM
5. OcoOeHHOCTH UCTIONB30BAHUS PECYPCOB HH(DOPMAITMOHHBIX CUCTEM

K TeMe «JInepcTBo B opranusanum»

1. ABTOpPUTET pyKOBOIUTEIS

2. [IpoGnema pykoBoOJCTBa U AuaepcTBa. POPMBI paclipeeieHHs] BIACTH

3. Yuer HauMoOHaNbHO-KYJIbTYPHBIX OCOOCHHOCTEH MEHEIKMEHTA B MPAKTHUKE Leje-
BOT'0 OOIIEHUSI C HHOCTPAHIIaMU

4. Ctuiib pyKOBOJICTBA U €r0 BIUsIHUE Ha 9()(PEKTUBHOCTD ACIATEIBLHOCTH OPraHU3aLuN

K TeMe «CaMOMeHeKMEeH
1. KynbTypa 1e10Bor OAeK bl
2. JINYHOCTHBIE KauecTBa MEHEIKepa Kak (aKTop ero AeI0BOM Kapbepbl
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4. Opranuzanus NOArOTOBKY, NEPENOATOTOBKY U MOBBIIICHNUS KBATU(UKALIUNA MEHE-
JDKEPOB B 3apyOeKHbIX cTpaHax u B Poccun
5. [InmanupoBanue ciry>keOHON Kapbepsl (ONBIT AMOHCKUX (HUPM)

K TeMe « AHCcTpyMeHTHI NOBbIeHUs 3¢ (PeKTUBHOCTH MCIIO0JIb30BAHUS BPeMEHI)
1. ITnanupoBanue paboyero BpeMeH!u MeHeKepa

2. Heo6x0auMOCTh ¥ 3HaYEHUE TallM-MEHEPKMEHTA B YIIPaBJICHUU OpraHu3anyen

3. IlpuMeHeHre COBPEMEHHBIX TEXHOJIOTUM MOBBIIIEHUS A(H(HEKTUBHOCTH UCIOJIB30-
BaHUs BPEMEHU

K TeM€ «YNpaBJeHne KOH(IUKTAMHA U CTPecCaMm»

1. Metoab! npodUITaKTUKU KOHPIUKTOB

2. MeTogbl pa3perieHus: KOHPIUKTOB

3. KoH(paukTomorus: nepCcrneKTUBbl €€ pa3BUTHS U UCIOJIb30BAaHUS B MEHEIKMEHTE

K TeMe «Opranu3anmoHHasi KyJbTypa»

1. CymHocCTb, NOHSTHE, 3JIEMEHTHI U QYHKIIUN OPraHU3allMOHHON KYJIbTYPBI

2. OCHOBHbIE YCTaHOBKH, IPUHIIUIIBI, IEHHOCTU BEAYIIUX NPEINpUITUNA (MHOCTpaH-
HBIX WJIN POCCUNCKUX), CHOPMUPOBABIINX CUJIbHYIO OPTaHU3ALIMOHHYIO KYJIBTYPY

3. Ponp BhICHIETO PYKOBOJCTBA B CO3/JaHUU YCJIOBHUM AJI MOJHOIO PACKPBITHUS MO-
TEHLHaja pa0OTHUKOB U MOJIEPKAHUS OPraHU3aALMOHHON KYJIbTYpPBI

4. OpraHuzalnoHHas KyJabTypa U 3(p(HEKTUBHOCTh YIIPaBICHUS

5. mux opranuzanuy Kak 000O0IIeHHBIN TOKa3aTelb OPraHu3allMOHHON KyJIbTypPbl

K Teme «CTparernieckoe ynpapJjieHHe»

1. CtpaTeruueckoe ynpaBieHue, €ro 0COOEHHOCTH U OTINYHS

2. Matpuiia BocTOHCKO# KOHCYJIbTAIIMOHHOW TPYMIBI M €€ TPUMEHEHUE B CTpaTeTU-
YEeCKOM MEHEHKMEHTE B yCIIOBUAX Poccuu (¢ mpumepamu)

3. OCHOBHbIE CTpAaTETUU U UX MPUMEHEHHE B YCIOBUSIX phIHKA Poccuu

4. Ctparerus nuBepcudukaimm (¢ npumepamu npuMeHeHus: B Poccun)

5. Ctpareruu ¢hoxycupoBanus (¢ mpuMepamMu npuMeHeHus B Poccun)

K TeM€ «YNpaBJeHHe U3MEHECHUSIMH M HHHOBAILMAMM

1. Teopust UHHOBAIIMI IO 178 [Iymnerepy

2. BKknaa poCCUICKUX YYEHBIX B Pa3BUTUE TEOPUU MHHOBALIMI
3. KoHnkypeHuus B cepe MHHOBALIMOHHOTO OHM3HECa

4. lnHoBalimoHHast ”HPpacTpykTypa bpsiHckoil o6nactu

5. ITHHOBaIMOHHAs MOJIMTUKA MEHEKEPA

K TEME «AHTHMKPHU3HUCHOE YIIPABJICHUE)

1. T'ocynapCTBEHHOE PEryJIMPOBAHUE KPUZUCHBIX CUTYaLIHA

2. YopaBieHue puckaMu B aHTUKPU3UCHOM yIIPaBICHUU

3. Masible ipenpusiTAS U UX PA3BUTUE B KPU3UCHOM CUTYaIlMU

4. 3anmaaHbIi OMBIT KPU3UCHOTO MEHEI)KMEHTA U IyTH €ro UCIoJib30BaHus B Poccun
5. ®opMUPOBaHUE AHTUKPU3UCHOU MAPKETUHIOBOU CTPATErun
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IHEPEYEHbDB BOIIPOCOB K 3AYETY

CymHocTh ynpaBieHHs] 1 MEHEI)KMEHTA
Ponib MeHemKkMeHTa B COBPEMEHHOM O0IIIECTBE
Tpyn MeHeKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHNE U pa3BUTHE MEHEKMEHTa B Poccun
CymHoCTh (PYHKITUI yIIpaBIeHUs, X KIaCCU(PUKAIIHS
OcHOBHBIE (PYHKITUU YIIpaBICHUS
KonkpeTHble GyHKINUU yIPABICHUS
0. IlonsiTue opraHu3alUu
1. Konuenuus »U3HEHHOTO [IUKJIa OpTraHu3aliu
2. BHyTpeHHss cpea opraHuzaiuu
13. Buemmnss cpena pyHKIIMOHUPOBAHUS OpTraHU3AINH
14. TlonsTue, CyuiHOCTh U KiIacCU(UKAIM METO/IOB YIIPABIICHUS
15. DxoHOMHUYECKHE METO/Ibl YIIPaBICHUS
16. OpraHu3aMOHHO-PACTIOPSAUTEIBHBIE METOIBI YIIPABICHUS
17. ConmanpHO-TICUXOJIOTHUECKHE METOIBI YIIPABICHUS
18. TloHsATHE ynpaBICHUYECKOTO PEIICHUS
19. Knaccudukanms yrnpaBaeHISCKUX pEIICHUH
20. [IpuHIUMIBI TPUHATHS PEIICHUS
21. TexHoynorust NPUHITHUS YIPABIEHYECKOTO PEIICHUS
22. llenu u QpyHKIMM yIIpaBICHUS YEIOBEUECKUMH PECypCcamMu
23. TlmanupoBaHUE YEIOBEYECKUX PECYPCOB, HCTOUHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nmepcoHanta
24. dopmupoBanue 3QpheKTUBHON paboueit CUIbI
25. TloHsATHe ¥ BUIBI KOMMYHHUKAITAN
26. OCHOBHBIE JICMEHTHI U ATAIlbl KOMMYHHKAITMOHHOTO IpoIiecca
27. ®opMbI 1 METOABI KOMMYHHUKAITUI
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIMOHHOM IIPOLIECCe
30. IlyTm coBepIIeHCTBOBAHUS KOMMYHHKAITUI
31. I'pynmsl B OpraHH3aIy ¥ UX TUITBI
32. HedopmanbHble TPYIIIBI U MPUINHBI UX BO3SHUKHOBCHUS
33. VYmnpasnenue HeGOPMaTLHOUN TPYyMIIION
34. XapaxrepucTuka rpynt 1 ux 3QPeKTHBHOCTh
35. TI'pynmnossie mporiecchl. Co3manre KOMaH I U yIpaBlIeHue UMHU
36. IlpeumymiecTBa U HEJOCTATKU PaOOTHI B KOMaH ax
37. Hudopmarus u ee posib B MEHEKMEHTE
38. HubpopmamoHHbIe CUCTEMBI U UX KJIacCH(pUKAIUS
39. HudopmainmoHHbIe TEXHOJIOTHU
40. Ilpupopna nuaepcTBa U €ro OCHOBA
41. bananc BnacTu u ee GopMbI
42. DPdeKTUBHBIN CTHIIb JUAEPCTBA: MOAXO0/ C MO3UIUHN JIUYHBIX KaYECTB; MO-

PR BOOONO O~ WNE
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BEJICHUECCKUU U CUTYAIIMOHHBIN MOIX0JIbI

43.
44,
45.

TeJen

46.
47.

Crtunu pykoBOACTBa
HeoOxoaumocTh, Iprupo/a v MPEeUMYyIIECTBA CAMOMEHEIKMEHTA
CHUMIOTOMBI ¥ MPUYUHBI HEPALMOHAIBHON OpraHU3alK TPyJda PYyKOBOJIH-

NHCTpyMEHTBI CAMOMEHEI)KMEHTA
JlenerupoBanue: 3HaYEHHE, NPaBWUJIA, NPUYMHBI CONPOTUBIICHUS IOTYU-

HCHHBIX U pYKOBO,HHTeﬂeﬁ

48. CucreMmsl TaliM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxmenr I1. [Ipykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapbl pa3penieHus KOHPIUKTHOW CUTYalUH

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymniHoCTh OpraHU3aIlMOHHON KYJIBTYPhI B €€ XapaKTEPUCTHKA

58. OpraHuzarnmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, KX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3¢ PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro ymnpaBlieHUs

61. PaspaboTka cTpareruu Ha KOPIOPaTUBHOM YPOBHE

62. PaspaboTka cTpaTeruu Ha ypoBHE OM3HEC-CIUHUIL

63. Paspabotka cTpareruu Ha GyHKIMOHATHLHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaAIMOHHBIC CTPATETUN U3MEHEHUS TIPOTYKTOB U TEXHOJIOTHH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTh ¥ THITBI KPU3UCOB

69. ®uHaHCOBBII MEHEIKMEHT B KPU3HCHON CUTyaIllU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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IHPUJIOXKEHHUE 1

OduunajbHbie H3TAHUA U TOKYMEHTbI

http://economv.gov.ru/minec/main - MuHHCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS
Poccniickon @enepanuun

httn://www.gks.ru/ - ®enepanpHas cimyx0a rocyJapCTBEHHON CTaTUCTUKH

http://www.rbcnet.ru - ToproBo-npomMeinuieHHas manara PO

http://www.consultant.ru_- CIIC «KoncyasrantlLiocy

http://www.garant.ru - CIIC «I"apant»

http://www.rg.ru - «Poccuiickas ra3era» - opuUIMaIbHOE U3aHUE JOKYMCHTOB
[IpaBurenbcTBa PO

http://www.businesspress.ru lenoBas npecca. CalT COACPKUT OIPOMHOE KOJIU-
YECTBO CTATeH, Kacaroluxcsi OM3Heca

http://www.tS-ru.com DeKTpOHHBIN KypHAT 10 MEHEPKMEHTY. CalT colepkuT
MHOKECTBO TEPMHHOB, KAaCAIOIINXCS MEHEHDKMEHTA, CTaTe W HOBOCTEH O MEHEIK-
MCHTE.

http://www.cfin.ru Caiir «KopnopatuBHsiii MeHeKMEeHT». [IpencTaBieH moii-
HBI apxuB KypHana «MeHemxMeHT B Poccun u 3a pyOexxom», myOJIMKanuu, ceMu-
HapBbI 110 MEHEKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KOHOMHUYECKHE MPoOIeMbl. ECTh
HETIOXO0# 1MoI00p CCHUTOK HA MEPUOTUICCKUE SKOHOMUYCCKHE H3/IaHMS.

http://www.allbest.ru/libraries.ntm OrpomHbIii KaTagor 3JeKTPOHHBIX OHOJIHO-
TCK.

http://www.aup.ru/management/ A IMUHHCTPATHBHO-YIPABICHYCCKHIA MOPTAIL.
CollepKHUT CCBUIKA Ha OIPOMHOE KOJMYECTBO KHHT TI0 YIPABICHUIO MPEANPHUATHEM
(MenemxMeHTy). EcTb paznen 6ubimoreka, GopyM B MHOTOE JPYToe.

http://Ist.com.ua/_CoBpeMeHHbIi MeHeKMEHT. BCE, 9TO HY»KHO JJIS TOTO, YTO-
ObI CTaTh XOPOIIMM MEHEIKEPOM

http://dlastudenta.narod.ru/management OTiaudHas MOMOIIb IS CTYACHTA

JJIeKTPOHHBIE JHUMKJIONEAUN, CIPABOYHUKH, Y4eOHUKH, OUOIHOTEKH, 00-
pa3oBaTe/IbHbIe MOPTAJIbI, KHUTH M0 MeHEIKMEHTY

http://ru.wikipedia.org - Marepuanbl Bukurieauu - cBOOOHON SHIIMKIIONCIHH

http ://www.rsl.ru - OdunmanbHbIi callT Poccuiickoi rocy1apcTBEeHHOM

oubImoTeKU

http://www.aup.ru - DiekTpoHHasi OuOIMOTEKa I PYKOBOAUTENIEH, MEHEKE-
POB, MapKETOJIOTOB, (HMHAHCHCTOB M SKOHOMHCTOB TIPS PHITHNA

http://www.gpnth.ru - TocymapcTBeHHass myOnuyHass HAy4YHO - TEXHHUYECKAs
oubmuoteka (I'TIHTBH)

http://www.nns.ru - HarmonasibHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Mudopmanmonnas cuctema «EnnHoe OKHO gocTyma K
o0pa3oBaTebHBIM Pecypcam»

http://www.ecsocman.edu.ru ®enepanbHblii 00pa30BaTEIBbHBIN MOpTan « KO-
Homuka Conronoruss MeHeHKMEHT


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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http://www.inventech.ru/lib/management - Ileatp KpeatuBHbix TexHOIOTHIT —
bubnmoTteka mo MeHeKMEHTY

CaliThl MEPHOAUIECCKUX HSHaHHﬁ, HpO(l)eCCI/IOHaJIIJHI)IX accounaunﬁ 10 UH-
(l)OpMaHI/IOHHI)IM TEXHOJOI'UfAIM B MCHECIKMCHTC

http://Cnews.ru - HOBOCTH 1O CUCTEMaM aBTOMATH3AIMH PEITPUSTHSI

www.monitor-crm.ru - caiit mo CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solu-
tions Association MexayHapoHasl acCOIHAIUs U3rOTOBUTEIICH CHCTEM YIIPaBJICHHUS
ITPOU3BOACTBOM

ba3bl 1aHHBIX, aTEHTCTBA /1eJ10BOM HH(OpMALUH
http://www.icsmir.ru - «MexayHaponusie Mupopmanmonnsie Peiakmy (MKC
MUP)
http://www.asuimp.ru - ACY «mnynec», buzHec cripaBouHUKH ¥ 0a3bI JaHHBIX
http://www.biznes-karta.ru - ArearctBo JlenoBoit napopmarmm «busnec- Kapra»
http: www.informsistema.com - Uudopmcrucrema
http: /'www.nnmarket.ru- ®uamapker

CpencrBa MmaccoBoil nHpopMauu
http://www.rian.ru - PUA «HosocTtu»
http://www.vedomosti.ru - ExxenneBnas aenoBas rasera «Bemomoctuy
http://www.expert.ru- ;xypHan «DkcnepT»
http ://www.rbc.ru - PocOu3HeckoHCaITHHT
http://www.aif.ru - ExxeHenenbHUK « APTyMEHTHI U (DaKThD»

OTtpacJieBbie HHPOPMAIHOHHBIE PECYPCHI
http://www.ngv.ru - HudopmarmonHo-u3aarenbckas rpymmna «Hedrerazopas
BEPTUKAIIb
http ://www .rusmet.ru - Metamyprudeckas orpacib Poccun
http://www.msouz.ru - MapkeTusr coro3. L{eHbl Ha MPOMBINIICHHO- CTPOUTEIb-
HBIC MaTepUAIIbI
http://www.aris.ru - MHHHCTEPCTBO CEJIBCKOTO X03s1iicTBa PD

ITouckoBbIe cUCTEMBI
http://www.tioogle.ru - ITouckoas cucrema Google
http://w ww.mail.ru - [TouckoBas cucrema Mail.ru
http://www.vandex.ru - TTouckoBast cuctema SIHACKC
http://www.rambler.ru - [TouckoBas cucrema PamoGiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/
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