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BBEJIEHUE

Hens aucuunauHbl « MEeHETKMEHT) 3aKITII0YaeTcsl B (JOPMUPOBAHUH Y CTYACHTOB
0a30BBIX TEOPETUYECKUX 3HAHUI M OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00JIaCTH Me-
HEJDKMEHTA, KOTOPBIE TO3BOJIAT IPUHUMATh UM 3(PPEKTUBHBIE YIIPABIECHUYECKHE peLe-
HUS B IPO(HECCUOHATIBHON eI TEIIbHOCTH.

B pe3ynpTaTe n3ydeHus JaHHOTO Kypca CTYIEHT JOJIKEH:

3HaTh:

- AHCTPYMEHTApUN OpraHNU3allMOHHO-YIPABIEHYECKON TEOPUN, OCHOBHBIE IIPUH-
LUl KOMaHIHOM pabOThl, XapaKTEPUCTUKHU TPYTII B OPTaHU3ALUU, UX THUIIbI, [PYIIIO-
BBIE IPOLECCHI, CO3/JaHNE KOMaH/ U YIIPaBICHUE UMU;

- 0COOEHHOCTH U CTPATETUU MEXIMYHOCTHOTO B3aMMOEMCTBYSI B KOMaHHOM pa-
oore;

- KPUTEPUH OLIEHKU U, HHPOPMALIMH, 3HAHUI U ONBITA,

- HIHCTPYMEHTBI U METO/IbI YIIPABIICHUSI BPEMEHEM;

- 0COOEHHOCTH NPo(eCCUOHANTBHON Kapbephbl U CTpaTeruu NpodecCuOHATBHOTO
pa3BUTHS,

- IJJAHUPOBAHUE U MPOEKTUPOBAHUE OPTaHU3ALIUU.

Ymersb:

- paboTaTh B KOMaH/I€ Ha OCHOBE CTPATETUU COTPYIHUYECTBA;

- AaHAJIN3UPOBATH BO3MOKHBIE ITOCIIEICTBHSI JINUHBIX JIEHCTBUIM B KOMaHHOU pa-
00Te U CTPOUTH NPOAYKTUBHOE B3aUMOJECUCTBUE C YUETOM ITOIO;

- KOHCTPYKTHBHO OLICHMBATh UJAEH, UH(OPMALINIO, 3HAHUS U OMbIT WIEHOB KO-
MaH/bl;

- IPUMEHATh HHCTPYMEHTBI U METO/IbI YIIPABIICHUS BPEMEHEM,;

- IUTAHUPOBATh MPOPECCUOHANBHYIO Kaphepy;

- UCTOJIB30BATh 3HAHUS B 00JaCTH TUIAHUPOBAHUSA U MPOEKTUPOBAHUS OpraHU3a-
LMY B PAMKAaX ITOCTABJICHHOW LIEJIH.

Baaners:

- CIIOCOOHOCTBIO OMPENENSATh CBOIO POJIb B KOMAaHIHOUW padoTe sl JOCTUKEHUS
MMOCTaBJICHHOU 1IEJIH,

- CIIOCOOHOCTBIO CTPOUTH MPOAYKTUBHOE B3aMMOJIEHCTBHE B KOMaHE Ha OCHOBE
OTBETCTBEHHOT'O OTHOIIEHUS K TUYHBIM JACHCTBUSM;

- CIIOCOOHOCTBIO OOMEHMBATHCS UAECIMU, MH(OpMAaLMEN, 3HAHUEM U ONBITOM B
KOMaHIHOU paboTe;

- HaBbIKaMU IPUMEHEHUSI NHCTPYMEHTOB U METOJIOB YIIPABJICHUSI BPEMEHEM NpU
BBIIIOJIHEHUH KOHKPETHBIX 33Ja4, IPOEKTOB, PU JOCTHKEHNUHU ITOCTABJIEHHBIX LIEJIEH;

- CITIOCOOHOCTBIO OMPEIENIATh CTPATETHIO MPOPECCUOHATBLHOTO Pa3BUTHS;

- HaBBIKAMU B O0JIACTU CTPATETHUYECKOI'O YIPABIICHUS, YNPABICHHUS U3MEHEHU-
MU Y1 UHHOBALIMSIMU, AHTUKPU3UCHOTO YIIPABJICHHUS.

Ha3nauenue nocoOus - paiioHanu3aius y4eOHoro rnpoiiecca, a Takke OKa3aHue
METOJAMYECKON MOMOUIM CTYJEHTAM B 3aKpEIUICHHH NPUOOPETAEMbIX 3HAHUM MyTeM
BBIMIOJIHEHUSI TBOPUYECKUX M MPAKTUUECKUX 3aJaHUI IO OCHOBHBIM TEMaM Kypca.
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TEMA 1. MEHE/UKMEHT KAK BUJ{ AEATEJIBHOCTH

OCHOBHbBIC MOHATHUSA

MeHezKMEHT - 3TO CUCTEMA YIPABJIECHUS NIPEAIPUATUEM B YCIOBUAX PHIHOYHOU
SKOHOMHMKH.

[Ton cy0bexkTOM yIpaBieHHUs TOHUMAIOT (PU3UYECKOE WM IOPUAUYECKOE JIHIIO,
OT KOTOPOTr'0 HCXOJHT BIIACTHOE BO3JECHCTBHUE.

OO0bexTOM ynpasieHus, T.€. TEM, HA YTO HAIPABJICHO BJIACTHOE BO3JCHCTBHE
CyOBEKTa yIpaBiIeHUs, MOTYT OBbITh PU3NUYECKUE U FOPUINUECKHE JINIIA, & TAKKE COLIH-
AJIbHO-3KOHOMUYECKNE CUCTEMBI U IIPOLIECCHI.

IIpeaMeToM MEHEIKMEHTaA SBIIETCS KOMIUIEKC YIIPaBICHYECKUX OTHOIICHUM
pabOTHUKOB, IOJPA3/AEICHUM, OpraHu3alnii, Kak 10 BEPTUKAIIH, TAK U [I0 TOPU30HTAIIH
MepapXuu KaK BO BHYTPEHHEW, TAK U BO BHEIIHEHN CpEJIE.

KOHTpOJILHbIe BOIIPOCHI

=

CyIIHOCTh yIIpaBICHHUS ¥ MCHEPKMCHTA
Ponp MeHEKMEHTa B COBPEMEHHOM OOIIECTBE
3.  Tpyn menemxkepa u ero 0COOEHHOCTH

NS

TBopueckue 3agaHus

3aganme 1. B HacTosmiee BpemMsi BCTPEYAOTCS TOUKU 3PEHUS:

- cyuiecTByeT Hayka «MeHeIKMEHT» U Bce OMMOKU XO35HCTBEHHUKOB U al-
MUHHCTPATOPOB OOBSICHSAIOTCS CJIa0bIM MX 3HAKOMCTBOM C HACTOSIEH Teopuei
YIIPABJICHUS;

- MEHEP)KMEHT — 3TO HE CTpOras Hay4yHas JMCLUUILIIMHA, & COOpaHue MPOTUBOpE-
YUBBIX IOKTPUHAIBHBIX COOOpaXE€HUH, alpHOPHBIX YyTONHMKM U nHTepnperauuid. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTA MOKHO CKa3aTh, YTO 3TO MHTEJUIEKTYaJIbHO ITPUCIIO-
COOJIEHHBIE UTPBI, BEIIYMAHHbBIE YEJIOBEKOM.

Kakyro u3 npuBeneHHbIX TOUEK 3peHnst Bbl cuntaere BEepHOU? APryMEHTUPYUTE
CBOIO TOUKY 3PCHHS.

3apanue 2. Uncio napagokcaibHBIX YTBEP)KICHUM B HAyKe OTpa)kaeT, Kak Ipa-
BWJIO, MEPY HAIIIETO HE3HAHUs INpeamMera ucciegoBanuss. Ho BepHO u To, 4yTO mapa-
JIOKCHI TIOJIE3HBI, YTO OHU OYISIT MBICITh U CTAHOBATCS «TOYKAMU POCTA» HAYYHOTO 3Ha-
HUsI. B MEHEIHKMEHTE TOXE €CTh CBOM MapajlOKChl, HAIIPUMEpP, TOTJIa KaK MEXaHU3M
PETYIUPOBAHMS TEXHUUYECKUX CHCTEM O0a3upyroTcs Ha (PyHIaMEHTaJbHBIX 3aKOHAX
(U3UKH, JIEKTPOTEXHUKUA WM XUMHH, TO MEXaHU3MbI YIIPABJICHUS B OpPraHU3alMIX
MIOCTPOCHBI HA MPOU3BOJILHO BRIOPAHHBIX MTPUHIIUAIIAX, METOJAX U MOJCIIIX.

DKOHOMHUCTHI JKATYIOTCS: pa3paboTaHHbIE MU TEOPUU COBCEM HE UCTIONB3YIOTCS
B MEHEXKMEHTE. ABTOPUTETHI B 001aCTH MEHEIKMEHTA COBEPILIEHHO UTHOPUPYIOT J10-
CTHKEHUSI DKOHOMHUYECKON HAayKHU. bOJIbIIEH YaCThIO OHU CO3JIAI0T CBOM KOHUEMIINH,



6

CKPYITYJIE3HO M3yuas MPAKTUKY PUPM, JOOUBIIUXCS ycrexa, Wi 0000111ast CoOOCTBEH-
HBII OMBIT YIIPaBICHYECKOTO KOHCYIbTUPOBAHMS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MapaJoKC MEHEPKMEHTA: yIpaBICHUE
COLIMAJIbHO-9)KOHOMUYECKUMHU CHUCTEMaMH CTPOUTCA HE HAa OCHOBE 3aKOHOB SKOHO-
MUKH, @ Ha CyObEKTUBHO HHTEPIIPETUPYEMBIX MPEIeIEHTaX X035 ICTBEHHON )KU3HU.

3ananme 3. [logymaiiTe u OTBETHTE HA BOIPOCHI:
Kakumu u3 MeHeKEpCKUX YMEHUM M HaBBIKOB BbI oOJajaete B TaHHBIN MO-
MEHT?

3ajanne 11 CAMOCTOATEILHOM PadoThI

3aganue 1. Kakue uepThl aMEpUKAHCKOW U ATIOHCKON MoJeNell MEHEKMEHTA
HCIIONB3YIOTCA, Ha Bam B3risil, B MPaKTUKE POCCUKMCKOTO MEHEIKMEHTA?

Tabmuua 1 — CpaBHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIeJI MEHEKMEHTA

0T AMEpUKaHCKOU

XapaKTEepUCTUKHU OT SIMMOHCKON MOJENH
MOJEIIN

KauecTBa penoBoro ueno-
BEKa

Kputepun npoasuxeHus: 1mo
cayxoe

[IpodeccuonanbpHas kKomre-
TEHTHOCTb

[Ipouecc npuHATHS pELICHU N
OTtHotieHne pabOTHUKOB K
dbupme u padoTe

Xapakrtep nNpoBEICHUS UHHO-
Balui

dopmMa JIeJIOBBIX OTHOLICHHI

[Tpumeuanue: Bl MoxkeTe n300pa3uTh 3TO B BUJE CPABHUTEIBHOM TaOIULIBI WU
HaIACaTh JCCe.

KoHTpoJbHbIH TECT

1. ITpenmeramu U3yueHUss HAYKH MEHEKMEHTA SIBIISTFOTCS

O A. YopasinsieMasi COLIMaTbHO-3KOHOMUYECKask CUCTEMA

O B. JIBmkenne nHGOpMaIIUK 1O KaHAJIaM IPsIMO U 00paTHOM CBSI3H
O C. OTHOIIEHUS MEXTY JIFOJIbMU

O D. YnpaBneHndeckas 1eATeIbHOCTh YeTIOBEKa

O E. 3akonsl pa3BuTHs o01IeCTBA
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2. ITonxon K OnpeesIeHnI0 MEHEPKMEHTA, 0a3UpyIOLIHUIiCsS Ha TOM, YTO OpraHU3alus
— 3TO CJIOXKHAsI COLIMATbHO-9KOHOMUYECKasi CUCTEMA, Ha (PYHKIIHOHUPOBAHUE KOTOPOI
BO3JICHCTBYIOT MHOTOUYMCIIEHHBIE (PAaKTOPHI BHEIIHEH U BHYTPEHHEN Cpebl

O A. MeHeKMEHT KaK UCKYCCTBO YIIPaBIICHHUS

O B. MeHemxkMeHT Kak HayKa yIpaBJICHHS

O C. CaMOMEHEIHKMEHT

O D. MenexMeHT Kak 0OBbEKTHBHAsI HEOOXOUMOCTh

3. [loaxon k onpeenenno MeHEHPKMEHTa, 0a3UPYIOLIHIICS Ha TOM, YTO MEHEKMEHT
— 3TO CyMMa 3HaHUW 00 ympaBJjeHWU, HAKOIUICHHAS 3a COTHM JIET MPAKTUKH U MPE/I-
CTaBJICHHAs B BUJIC KOHICIIIINK, MPUHITUIIOB, TEOPHM, CLIOCO00B 1 (hOpM yIpaBiIeHUS
O A. MeHeKMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHeKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHEKMEHT

O D. MeHnemxkMeHT Kak 00beKTUBHAS HEOOXOUMOCTD

4. YrpaBiieHue - 3T0

O A. lleneHarnpaBieHHOE BO3CHCTBUE CyOBEKTa YIIpaBiIeHUSI HA OOBEKT yIIpaBICHUS
C 1IEJIbIO IPUBEACHUS €0 B 33JIaHHOE COCTOSIHUE

O B. PykoBoCTBO MpOU3BOACTBEHHOU JIEATEIIBHOCTHIO, COBITOM, (PMHAHCAMU, TIEPCO-
HaJIOM H JIp.

O C. OO1iecTBeHHBIN XapakTep Tpyaa

O D. MopasibHO-3THYECKHUE pblYaru BO3ACUCTBUS

5. [IpeameTom u pe3ynbTaTOM TPy/ia B YIIPABICHUH SIBISETCS
O A. 3emis U TEXHUKA

O B. IlpousBeaeHHast mpoyKIus

O C. Ilonyuennas u nepepaboranHas uHpopmarus

6. CpenctBoM Tpyja B YNIPABICHUH SBIISIECTCS

O A. MauuHsbI ¥ CeIbCKOXO03SIICTBEHHAs! TEXHUKA

O B. Bce 10, 4TO McOnB3yeTcs s OJIyYeHUs U TIepepadOTKU MH(POpMAIUK — KOM-
MBIOTEPHI, TeNe(OHBI, ABTOPYUKH H TIP.

O C. CpeacrtBa MOOUITBLHOM CBS3H

7. YKaxxuTe XxapakTep Tpy/ia pyKOBOJIUTENS

O A. Henmpou3BOIUTENbHBINA TPY ]

O B. IIpousBoauTENBHBIN TPYT

O C. OtnenbHbIe BUJIBI IEATETBHOCTH HOCSAT MPOU3BOJIUTEIBHBIN XapakTep, OTAEIb-
HbI€ — HENPOU3BOAUTEIbHBIN

O D. IlpaBusibHbIN OTBET HE yKa3aH

8. Haubosee Tounoe onpeiesieHue MOHITHS «YIIPABICHUCCKUN TPYI»

O A. D10 Tpy[l, HallpaBJICHHBIN HA U3yYEHUE MIEPEJOBOTO ONbITA
O B. D10 Tpya mo mporHo3upoOBaHUIO, MIAHUPOBAHUIO, MPUHITUIO PEUICHUN, KOH-
TPOJI0, KOOPAUHALMY U PETYJIMPOBAHUIO ITPOU3BOACTBA
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O C. D10 Tpyl, KOTOPHI HOCUT MPOU3BOJUTEIbHBIN XapakTep, Tak Kak paOOTHUKHU
yIOpaBiIEeHUS BXOISAT B COCTaB «COBOKYITHOTO paboUero
O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalIbHbIE O1ara

9. YnpaBneHdyeckuil Tpy1 4ETKO ACIUTCS Ha

O A. Tpyn nTMHENHOTO PyKOBOAUTENS U TPY/L CIIELIUAIMCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO HCIIOTHUTEIS

O C. TpyZ JIMHEHHOTO PYKOBOJUTENS U TEXHUUECKOT'O NCIIOJHUTENS

O D. Tpy1 TMHEHHOTO PYKOBOJUTEIS, TPY CHELIUAINCTA U TEXHUUECKOTO UCIIOHUTENS

10. Haubonee TouHOE ompesesicHUue MOHATUS «HAy4yHash OpraHu3alys yIpaBlieHYe-
CKOTO TpyJia»

O A. D10 opranuzamys paboYrx MeCT U 0OecrieueHre HOPMaIbHBIX YCIOBHH TpyAa
O B. Orto npouecc, UMEOUNA THXEHEPHO-TEXHUYECKUE, SKOHOMUYECKHE, COLIAIIb-
HbIE U MICUXO(PU3NYECKUE ACTIEKThI

O C. Dro mporecc CUCTeMaTHYECKOr0 COBEPIIEHCTBOBAHUS CYILIECTBYIOLIEH ero op-
raHu3allid Ha OCHOBE IIUPOKOTO UCIOJIb30BAHUS HAYKU U NIEPETOBOIO OMbITA

O D. Texnuka nuyHOi pabOThI MEHEIKEPOB

11. XapakTepuCTUKU MOHITUS «IIPUHITUI YIIPABICHUSD)

O A. PykoBojsias uies 1esiTeIbHOCTH

O B. IlpaBuna ynpaBieHus

O C. Opranu3aiiioHHbIE TTOJIOKEHUS, ONIPEACIISIONINE BUABI U (hOPMBI yIIPABIICHUS
O D. ®opmbl ynpaBiieHHs IPOU3BOJICTBOM

O E. PernamenTsl ynpaBieHUE€CKOU EATETbHOCTH

12. OcHoBHbIE 332U TPO(HECCUOHATFHOTO YIIPABJICHIIA, PEATU3YIOIINE MEHEKMEHT
KaK HayKy ¥ HCKYCCTBO

O A. OBiageTs HAQy4YHBIMHA OCHOBAMM

O B. YMeTs TBOpYECKH MPUMEHSTH TEOPHUIO YIIPABICHHUS

O C. [IpaBuibHO BBIOMPATh SIUHHUIIBI H3MEPECHHS

O D. ITocTosSSHHO KOHTPOJIUPOBATh PE3YIbTATHI JEATEIHHOCTH

O E. YeTko ycTaHaBIMBATh LEIH JEATEIHHOCTH

13. Iy noBbimieHUS 3()PEKTUBHOCTH YIPABICHUS B COBPEMCHHBIX YCIOBUSAX MCHE-
JDKEp TOJDKEH OPUCHTHPOBATHCS B MIEPBYIO OUYEPE/Ib Ha JIIOJICH, a HEe 3aJavu:

O A. na

O B. mer

O C. B 3aBUCHMOCTH OT CUTYaIli1

14. BricokokBanupuupoBaHHbie MpodeccuoHanbl B chepe opraHu3aluy U yIpasiie-
HUS COIUATBLHO-IKOHOMUYECKUMH TPOIIECCaMu

O A. JlucnieTaepsl

O B. MHcniekTopsI

O C. MeHemxepsl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUE U PA3SBUTUE TEOPUU U ITPAKTUKHU
MEHE/KMEHTA

OcCHOBHBIC MOHATHSA

PaccmatpuBas pa3BUTHE TEOPUU U MPAKTUKHU YIIPABJICHUS, BBIICISAIOT HECKOJIBKO
UCTOPUYECKUX MTEPUOOB.

| - npeBHUIT mepuoj - 661 HanboIee JIUTETBLHBIM MIEPUOJIOM PA3BUTHS yIIPAB-
JICHUS - HauYuHas ¢ 9 - 7 ThIC. 10 H.3. U IpUMEPHO 10 18 Beka.

[TepBbie, camble IpOCThIE, (POPMBI YIOPSIOUEHHUS U OPTaHU3AI[UUd COBMECTHOTO
TpyJla CYIIECTBOBAJIM HA CTAJIMU MEPBOOBITHOOOLIMHHOTO CTposi. B 310 Bpems ympas-
JIEHUE OCYUIECTBIISIOCH CO00Ia, BCEMU WICHAMH POJIa, MJIEMEHU WIIH OOIIHHBI.

Il mepuon - unaycrpuanbubiii nepuoxa (1776 - 1890 rr.). HauGombiras 3acioyra
B Pa3BUTUHM MPEJICTABICHUHN O TOCYAapCTBEHHOM YIIPaBJICHUU B 3TOT MEPUOJ] TPUHA/I-
nexuT A. Cvuty. OH SIBISETCS HE TOJIBKO MPEACTABUTENEM KIACCHYECKOMN MOJIUTHYE-
CKOM SKOHOMHH, HO U CIICIIUATMCTOM B 00JIACTH yIIpaBIICHHUS], T.K. C/I€JIall aHAJIU3 pa3-
JUYHBIX (POpM paznesieHus TpyJa, Jall XapaKTepUCTUKY OOsS3aHHOCTEW rocynaps u
rocyJapcraa.

Bonbiioe BiusiHue Ha (GOPMUPOBAHME MHOTUX HAyYHBIX HAMPABICHUNA W IIKOJ
MEHEIKMEHTa okazaiio yueHue P. OysnHa. Ero nneu rymanusanuu yrnpaBieHUs IPOU3-
BOJICTBOM, a TaKe€ MPHU3HAHHE HEOOXOIMMOCTH OOY4YEHHS, YIYUIICHHUS YCIOBUN
Tpy/Zla U ObITa pabOYMX aKTyaJbHbI U CETOIHS.

11 mepuon - nepuoa cucremaruzanuu (1856 - 1960 rr.). DopMupyroTcs HOBbIC
HaIlpaBJICHUS, IIKOJIbI, TEUCHUS, U3MEHSETCA U COBEPIICHCTBYETCS] HAYUHBIH aIlapar,
MEHSIIOTCS B3IVl HcclienoBarenieid. C TeYeHHEeM BPEMEHU MEHEIKEepPbl U3MEHSUIH
OPUEHTHPBI OT MOTPEOHOCTEH CBOEW KOHKPETHON OpraHu3aliid Ha U3y4eHUE CHII
YIIpaBJICHUs], IEUCTBYIOIIUX B UX OKPY>KECHUHU.

IV nepuoa - unpopmanuonnbiii nepuoa (1960 r mo Hacrosimee Bpemsi).

dopMmanuzaiys psjaa yrnpaBieHUECKUX (DYHKIMM, codYeTaHuEe TpyJa YeJIOBEeKa U
OBM noTtpeboBaiii mepecMoTpa CTPYKTYPHBIX JIEMEHTOB OpraHu3aluu (CIy>K0 ydera,
MapKeTuHTa U T.1.). [ToSBUIKNCh Takue HOBBIE AJIEMEHTHI BHYTPU(DUPMEHHOTO TUTAHUPO-
BaHUs, KaK UMUTAIIMOHHOE MOJICIUPOBAHUE PEIICHUI, METO/IbI aHAJIN3a B YCIIOBUSIX He-
OTIPENIEIICHHOCTH, MAaTEMaTHUECKOE 00eCIieYeHNE OIEHKM MHOTOIIEIEBBIX yIpaBiIeHYE-
ckux 3aaa4. [llupokoe pacnpocTpaHeHre MOMYyYrIN CUCTEMHBIE METO/Ibl AaHATN3A.

KoHTpoJsbHBIE BONIPOCHI

1.  OcHoOBHBIE 3Talbl Pa3BUTHS MEHEIHKMEHTA
[ITxoasl MEHEKMEHTA
3. 3apoxIeHHe U pa3BUTHE MEHEKMEHTa B Poccun

N

TBopueckue 3agaHust

3aganme 1. VcTopus MeHeKMEHTa XpaHUT UMEHA JIIOJIEH, KOTOphIe, 00mamas
HEe3ayPSIHBIMHU CTIOCOOHOCTSIMH, TAJJAHTOM W dHEpruei, JOOMBAIUCh 3HAYUTEIbHBIX
pEe3yJIbTaTOB B OpraHU3allid KOMIIAHUW U YIIPABICHUHA UMHU.
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OnHuM u3 Takux MeHepkepoB sBisics JIu Skokka. PykoBonst aBToMoOmecTpo-
uTenpbHOM Kommnanuei Ford, oH Bo MHOTOM cIOCOOCTBOBAN €€ TIPOIBETAHUIO, OJTHAKO
ObLT YBOJIEH BIaJenblieM 3Toro npeanpuatus ['eapu @opaoM, KOTOPHIM 3aBUI0BAI
aBropurteTy JIn SIKOKKM U HE MOT TEPIIETh PAJOM C COOOM TaKyl0 CHIIBHYIO JIMYHOCTb.

JIn SIxokka 00JI€3HEHHO NEPEKUBAII CBOE YBOJIBHEHUE U JUIIb YEPE3 HEKOTOPOE
BpEMSl, YCIIOKOUBIIINCH, TPUHSLI MIPeIoKeHNe pykoBoacTBa komnanuu Chrysler Bo3-
IJIaBUTh €e. Mexay TeM (PUHAHCOBO-3KOHOMHYECKOE IOJOKEHHUE 3TOM KOMIIaHUH
obL10 KaTacTpoduueckum. Chrysler mo Bcem cTaThsiM ycTynail CBOUM OCHOBHBIM KOH-
KypeHTam Ha aBTromoOusibHOM phiHKe CIIA: dpupmam General Motors u Ford. Kaza-
7och Obl, JIn SIkokka npuHsics 3a 0€3HaIEKHOE JIETO.

[Ipexxne Bcero ObUTM MPOBEAEHBI MEPONPHUATHS MO COBEPIICHCTBOBAHUIO CH-
CTEMBI yIpaBJieHUS MPOU3BOJICTBOM, MOUCKY HEOOXOIMMBIX (PMHAHCOBBIX CPEJCTB,
YCUJICHHUIO B3aUMO/ICUCTBUS COBITOBBIX CIIY0 KOMITAHWH C POU3BOICTBEHHBIMU MO/~
pa3/ieliCHUsIMHU, Y)KECTOUEH KOHTposib. B 3ToT mepuoa JIu Slkokka ycrtaHoBui cebe
CUMBOJIMYECKYIO 3apa0OTHYIO IJIaTy B OAMH AOJUIap BIUIOTH /10 CTAOMIM3ALMU M10JI0-
KEHUSI KOMIIAaHMH, YTO €My YAJIOCh CHENaTh yepe3 Heckoyibko mecsueB. Chrysler
BHOBb 3aHSJI IPOYHOE MECTO HA ABTOMOOMJIBHOM PBIHKE.

[Ipoananu3upyiite Mepbl, KOTOpblie npeanpuHsi JIu Skokka qjis ctabuin3anuu
komnanuu Chrysler. UtoOs1 Bel MOTIM peasiOKUTh € 3TOM 1EBIO?

Kak moxHO onienuTh AeictBus JIu SIKOKKU MO yCTaHOBIICHUIO ce0€ CUMBOJIUYE-
CKOT'O YPOBHS OIUIAThI TPY/la - KAK KPACUBBIN 5KECT WJIM XOPOULIO MPOJAYMAHHBIN 1Iar
MeHepkepa? [IpuBenure JOBOBI B NOATBEPXKACHUE Baniero MueHusI.

3aganme 2. 3a BCIO UCTOPUIO MEHEHKMEHTA CIOKUIIOCH MHOTO HaYYHBIX IITKOJ.
Haxkoruien orpoMHBIN SMOUPUUYECKUNA MAaTEPUAIT U ITPEIJIOKEHO MHOKECTBO MOJIEIIEH
MEHE[KMEHTA, 0000IIAIOIINX MPAKTHUYECKHU I OTBIT U PE3YIbTAThI €T0 TEOPETUUECKOTO
ocmbiciieHusi. Ho B 3Toil Macce Teopuit, KOHIENIUN U MOoJiesie Ha0paIoch 0ONbIIOE
KOJIMYECTBO HE COMIACYIOIIUXCS OJTHO C APYTUM IIPEACTABICHUN O 3aKOHOMEPHOCTSIX,
MPUHIIANAX U CPEJICTBAX YIIPABIICHHUS.

Kak, na Bamr B3risz, ciienyeT nocTynarb MEHEIKepaM: UCIIOIb30BATh OMBIT Of-
HOW U3 IIKOJI B KaXJOM KOHKPETHOM CIIy4ae WM MHTETPUPOBATH PA3PO3HEHHBIE JIO-
KaJIbHBIE MOJIENIN B LIEJIOCTHYIO MOJIENIb COIMAIIBHO-3KOHOMUYECKOW CUCTEMBI?

3aganme 3. TanmanTmBbIi amepukaHckuii wrkeHep ®. Teiinop (1856 - 1915)
CYMTAaJ IVIABHBIM YCIIOBUEM IOBBILIECHUS IIPOU3BOIUTEIBHOCTH TPY1a YCTAHOBJIEHUE U
MOAACP/KAHUE HA IPEANPUATUN YETKONW OPTaHU3ALMU U JKEJIE3HON NUCLUIIIINHBI.

Bosxas mupoBoro nposerapuara B.W. Jlenun (1870 - 1924) teopuio «Hay4dHOTO
yrpasieHus» O. Telnmopa UMEHOBaAJI HE MHA4Ye, KaK CUCTEMOM BBDKUMAHHUS 10Ta, HO
TEeM He MeHee MPU3bIBajl OOJIbIIEBUKOB B3ATh BCE JIyUIllee U3 3TON CUCTEMBI [Tl Opra-
Huszauuu Tpynaa B Coserckoi Poccnn.

[Ipoananusupyiite NpUYMHY HEOAHO3HAYHOrO oTHouIeHUs B.M. JlenuHa k Teo-
pun «Hay4Horo ymnpasiieHus» O. Teiopa.

Kak BeI nosaraere, coxpanunia jiv ¢cBoro 3HaUuMMOCTh Teopust . Teinopa B co-
BpeMmeHHo# Poccun?
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3apanue 4. Co31aHuIO KIIACCUYECKONU TEOPUU MEHEDKMEHTa B Hadayie XX B. MbI
00s13aHBI TIPEANPUHUMATEIISIM C HH)KEHEPHO-TEXHUYECKUM oOpazoBanuem. C Ux Jier-
KOU PYKHU B U3YUYEHHUH MPOIIECCOB YIIPABICHUS TPOU3BOJICTBEHHBIMU OpraHU3aIUsIMU
CTaJIu MPUMEHSTHCS MIPUBBIYHBIE JJISI HUX PAllMOHAIBHOE MBIIIJIEHUE, METO/IbI €CTe-
CTBCHHBIX HAayK M MaremaTuyeckuil ammapaT. [lo UX MOHATHAM, JIOABMU MOMKHO
VIPaBIATh MPU MOMOIIM «KHYTa U TPSHUKA», T.€. HaKa3aHUS W TOOILIPEHUs MpHU
HEMIPEMEHHOM KOHTPOJIE 3a JEUCTBUSMU PAOOTHUKOB, — 3TOTO BIIOJIHE JIOCTATOYHO,
4TO0OBI HA€MHBIE Pa0OTHUKH JI0OPOCOBECTHO MCITOIHSIN PACIIOPSHKEHUS HavyalbCTRA.
Bo3Hukias no3aHee Teopusi OpraHu3allMOHHOTO YIPaBICHUS CTajla PeJiarath 1 Iin-
POKO PEKJIaMHPOBATh BCE TE e MJIM HECKOJIBLKO MOJIU(PHUITMPOBAHHBIE METOIbI PAIIHO-
HaJIU3alMM YIIPABICHYECKON AEATEIbHOCTH, HAYYHOW OpraHu3alliy Tpy/la U yIpaBJiie-
HUSI, CACTEMHOTI'O aHaJIn3a, 9KOHOMHUKO-MaTeMaTHUYE€CKOT0 MOJACITMPOBAHMUSI.

Kak BrbI nosaraere, onpaBabIBaeT JIM TEOPUS] OPraHU3ALMOHHOTO YIIPABJICHUS B
€€ COBPEMEHHOM BUJIE HAJCXK bl HBIHEIIHUX MEHEIKEPOB?

3aganue 11 CAaMOCTOATEIbHON PadOTHI

3aganue 1. ConocraBbTe MKOJIBI M KOHIICTIIMU C UMEHAMH, ITIOCTaBbTE B TPE-
TheM cT0JI01E HU(PY, COOTBETCTBYIOILYIO OUEPETHOCTH MOSBIICHHUS.

Ta6nuna 2 — [koasl MEHEHKMEHTA U UX TIPEIACTABUTEIIH

OuepénHocTh

HaumMmeHnoBaHue MIKOJIBI [IpencraBuTenM MIKOJIBI
MOSABJICHUS IKOJIBI

Knaccuueckas mikosa

[IIxoJ1a yemoBeYeCKUX OTHOIICHUM
CuTyallMOHHBIN TOAX0]T
CHucTeMHBIN TOIX0
OMnupuyeckas mKosiaa

[IIxoma conManbHBIX CUCTEM

KoHTpoJbHBIH TECT

1. Pa3zpaboTka npuHUMIIOB U (YHKLIUNA YIPABICHUS SBISECTCA JOCTHKEHUEM
O A. llIkobl HAYYHOTO yIPABICHUS

O B. buxeBuopusma

O C. IlIxosbl HAYKH yTIpaBJICHUS

O D. Knnaccuyeckoi MKOJIbI YIPaBICHHS

O E. lIkosna 4enoBe4ecKnX OTHOLICHUI

2. ®opManbHBIMU HA3bIBAIOTCS KOJIJICKTUBBI

O A. Obpa3zoBaBiivecst Ha JJF0OOM TIPEITPHUITHA

O B. O0Opa3oBaBIIHecs CTUXHIHO

O C. Co3naHHble PYKOBOJICTBOM

O D. Co3naHHbBIC Ha OCHOBE CUMITATHH PAOOTHUKOB
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3. lllkona ympasieHus, Lelb CyIIECTBOBAHUS KOTOPOMl OIpeNesieTcsl Kak CO3JaHue
YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABJIEHUS, CIIEAOBaHNE KOTOPHIM IPUBEAET OPraHHU3a-
LU0 K yCIIEXy

O A. Kimaccnueckas IKOJIa yIpaBJIeHUs

O B. llIkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH ynpaBlIeHUS

O D. IlIkona yenoBeyecKUX OTHOLIEHUI U MTOBEAEHYECKUX HAYK

O E. CoBpeMeHHas 1IKOJIa MEHEKMEHTA

4. llkona ynpaBieHus, Ha 0a3e KOTOPOH MOIYYHIH Pa3BUTHE TEOPHUS CUCTEM U TEOPHSI
00 ynpaBJIEHYECKUX PEIICHUSIX

O A. Knnaccnueckas KoJia yIpaBJIeHUs

O B. lllkona Hay4yHOTO yHpaBlIeHUS

O C. llIkona HAyKH yTpaBICHUS

O D. llIkosia yenoBeYECKUX OTHOIIEHUN U MOBEICHUYECKUX HAYK

O E. CoBpemMenHas 11koja MEHEI)KMEHTA

5. llIkona ynpapieHusi, MOCITY>KUBIIIAas TEOPETUUECKON 0a30i AJist popMUPOBaHUS MO-
JIEJIM OpPraHru3alui KaK MEXaHUCTHYECKOW KOHCTPYKIUU

O A. Kimaccnueckas KoJIa yIpaBiIeHUs

O B. lllkona Hay4yHOTO ympaBlICeHUS

O C. lllkona HayKu ynpaBlieHUs

O D. IllIkona yenoBeuyeckuX OTHOIICHUN U TOBEJACHYECKUX HAYK

O E. CoBpeMeHHas 1mkoja MEHEIKMEHTa

6. [llkona ynpaBieHus, TOCTYKUBIIIas TEOPETUIECKOM 0a30i st PopMUpPOBaAHUS MO-
JIeNI OpTaHU3aINH KaK KOJIJIEKTUBA, IOCTPOSHHOTO Ha pa3/ielieHuH Tpya:

O A. Kimaccnueckas KoJIa yIpaBJeHUs

O B. llIxona HaygyHOTO yIpaBIeHUS

O C. llIxona HayKu ympaBlIeHUS

O D. lllkona yenoBe4eCKUX OTHOLICHUI U TOBEICHYECKUX HAYK

O E. CoBpeMeHHas 1IKoJIa MEHEKMEHTA

7. OCHOBHBIM TEOPETUYSCKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIIUNA MEHEKMEHTA
CTaJIO yYEHHUE

O A. A. ®aitons

O B. ®. Teiinopa

O C. M. ®omrert

OD. I.T'ertn

8. B xauecTBe OCHOBHOTO O0BEKTa MCCIICTOBaHUS UMeTH d(H(HEKTUBHOE HCTIOIH30Ba-
HUE YEJIOBEYECKUX PECYPCOB MIPEICTABUTENN IITKOJIBI

O A. KJIaCCHYeCKOM WJIM aIMUHUCTPATUBHOM

O B. HayuHOrO ynpaBieHus

O C. Hayku ynpaBJICHUS WM KOJIMYECTBEHHBIN TTOIXO]T
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O D. noBeaeH4YeCKUX HAyK
O E. yesmoBedyeCKUX OTHOIIICHUI

9. BriepBble onvcany NPUHIMI YIIPABICHUS — €AMHOHAYAINE TTPEACTABUTEIH IIKOJIbI
O A. KJ1acCUYeCKOU UM aIMUHUCTPATUBHOMN

O B. HayuHOTrO ympaBieHus

O C. Hayku ynpaBJeHHUs WA KOJIHMYECTBEHHBIN MOIXO0

O D. noBeaeH4YeCKUX HAyK

O E. uenoBeuecknx OTHOIIECHUH

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSI
O A. A. Daiions

O B. JI. I'ertn

O C. M. ®omner

O D. @. Teiinop

O E. D. Mbiio

11. Baec HamboabpIuii BKJIAJ B Pa3BUTHE KJIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITKOJIBI YTIPABJICHUS

O A. A. daiions

OB. I.Tertn

O C. M. ®omner

O D. @. Teiinop

O E. D. Mbiio

12. 3a moBbIIeHHE 3a00THl PyKOBOJIUTEIICH O MOAYMHEHHBIX PAaTOBAIM IMPEICTaBUTEITN
IKOJIBI

O A. IoBeICHYECKUX HAyK

O B. uenoBeueckux OTHOIICHUI

O C. Hay4HOTO yHpaBlICHUS

O D. agMuHHUCTpAaTUBHOM

O E. mayku yrmpaBiaeHUs WM KOJIMYECTBEHHOTO MTOAX0Aa

13. Ha ucrionb30BaHWY JAaHHBIX TOYHBIX HAYK 0a3UPOBAIMCH UCCIICTOBAHUS HITKOJIBI
O A. JeloBeYeCKUX OTHOIICHUH

O B. nayunoro ynpasneHus

O C. HayKu ynpaBJeHHUS WA KOJIMYECTBECHHOTO TOX0/1a

O D. knaccuueckoi Wiy aJIMUHACTPATUBHOU

O E. noBeneHueCcKuX HayK

14. BniepBbie BBEI MMOHATHE «ITIPUHITUITBEI MEHEHKMEHTA)
O A. A. daiionb

O B. ®. Teitnop

O C. M. ®omer

O D. A. Macnoy

OE.II. I'ertn
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15. Hauano pa3Butust MeHepkMeHTa B Poccuu ObLI0 MOJI0KEHO
O A. B IepBOOBITHOOOIITUHHOM CTPOE

O B. B cpenHue Beka

O C.B XVII B.

O D. B XIX B.

O E. na py6exe XIX n XX BB.

16. Poccus Obuta paszzieneHa Ha TyOepHUU MpU
O A.Iletpe |

O B. Ekarepune II

O C. Anekcanape |

O D. Anekcanape II

17. Manudect 00 yupexIeHUH MUHUCTEPCTB ObLIT U3/1aH
O A. Ilerpom |

O B. Exarepunoii 11

O C. Anekcanapom I

O D. Anekcanapowm 11

18. CoBeTckuii MEHEIDKMEHT OEpeT OTCUET

O A.B XVIIB.

O B. na py6exe XIX u XX BB.

OC.B1917r.

OD.B1991r.

OE.B1811T.

19. CooTHecuTe aBTOpaM TEOPHiA MOTHUBAIIMH COOTBETCTBYIOIIME HA3BAHUS STUX TEOPHUH:
1. ®penepuk VY. Teitnop A. Teopus notpeOHOCTEN

2. Qyrnac MakI perop B. Teopus nByx (hakropos

3. ABpaxam X. Macnoy C. Knaccuueckas Teopust

4. ®penepuk ['epiidepr D. Teopus 4eI0BEYECKUX OTHOIICHUIA
5. Pencuc Jlaiikept E. Teopus Xu 'Y

TEMA 3. ®YHKIIUU MEHEJ’KMEHTA

OCHOBHbBIC TOHATHSA

DYyHKIUM MEHEIKMEHTA - 3TO BUJI YIPABJICHUYECKOU JEATEIBbHOCTH, KOTOPBIN
OCYIIECTBIISIETCS CIICIIMATIEHBIMU MPUEMaMHU B CTIOCO0aMHU, a TAK)KE COOTBETCTBYIOIIAS
opraHu3aius paboThl U KOHTPOJIb ICSITEILHOCTH.

J1J1s1 BBITIOJTHEHUS] COOTBETCTBYIONTUX (DYHKITHI CO3/1aeTCs anmapaT yIpaBICHHUS.

Anmapat ynpaBJIEHHUs - 3TO CUCTEMA B3aUMOYBSI30K, B3aUMOACUCTBYIOIINX 3BEHHEBR
Y OT/ICTIbHBIX PAOOTHUKOB, HAJICIIEHHBIX COOTBETCTBYIOIIMMU ITOJTHOMOYHUSIMH U pacIoJia-
raeMbIX MaTepUAIbHO-TEXHUYECKOM 0a30i1 /Il JOCTHKEHUS TIOCTABJICHHBIX LIEJICH.

KonkperHble pyHKIUM MEHEIKMEHTA - 3TO Y3KOCIEIUATN3UPOBAHHBIE BUIbI
YIIPaBJICHYECKOUN JIEATEIbHOCTH IO YNPABJICHUIO KOHKPETHBIMU 00BbEKTaMH, OpPTaHU-
3alUSIMU.
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KoHTpoJibHBIE BONPOCHI

=

CymHocTh PYHKIIUNA MEHEIHKMEHTA, UX KJIacCU(pUKaIus
OcHoBHBIC PYHKIIMM MEHEKMEHTA
3.  KonkperHbie GyHKIIMN MEHEKMEHTA

N

TBOpquKoe 3aJaHHue

3aganue 1. Kakue U3 npuBEIEHHBIX HUXKE BbICKa3blBaHUi, 1o Bamemy MmHe-
HUI0, 00JIee BCEr0 COOTBETCTBYIOT NPAaBUIBHOMY ITOBEJACHUIO MEHEKEPA:

1. MeHeKEpy MOCTOSHHO HYKHO OPUEHTHUPOBATHCS HA KEJTAHUS CBOUX COTPYA-
HUKOB;

2. MEHEJDKEp BCE BpeMsl JOJDKEH HAallOMUHATh MOJYMHEHHBIM, YTO MPOU3BOJI-
CTBO — CaMO€ OCHOBHO€, Y YETKO YKa3bIBaTh, YTO OHU JOJIKHBI JEJIATh;

3. HUKTO U3 MEHEDKEPOB HE MOKET OJIMHAKOBO PEIIATh PA3JIMYHbIE CUTYallHH,
TaK KaK OHU OBIBAIOT BBI3BAHBI PA3HBIMU (PaKTOPaMHU;

4. Hy>KHO BBIOpaTh CTUJIb PYKOBOJICTBA U BCE BPEMS CJIEIOBATh EMY.

3amanue 1JI CAMOCTOSITEJIbHOU PadoThI

3ananue 1. CooTHecuTe (PyHKIMHU YIPABICHUS U IPUHUMAEMbIE pelieHus. [{is
ATOTO B MOCNeAHeH rpade Tabnuibl 3 yKaKUTe, B paMKax Kakol (GyHKITUH yTIPaBICHHS
MPUHUMAETCSl YKa3aHHOE pEIICHHE: IUIAaHUPOBAaHWE, OpPraHu3alusi, peryJMpoBaHUeE,
KOOPJIMHUPOBAHUE, MOTUBALUS WU KOHTPOJIb.

Tabnuna 3 — CooTBETCTBUE MPUHUMAEMBIX pelIeHUuH QYHKIUSIM MEHEI)KMEHTA

Pemienue OyHKIUA
MeEHEDKMEHTA

1. BHeceHne U3MeHEHU B CTPYKTYpPY YIpaBleHHs MPEANPUITHEM BCIIEA-
CTBHE U3MEHEeHHs (DAaKTOPOB BHEIIHEH CpeJIbI

2. Pa3zpa0oTka L1e1y ¥ MUCCHH MPEIIPUATHUS

3. UccrnenoBanue ¢pakTopoB BHENTHEH CPEIbI M MX BIUSHIE HA IIEPCTIEKTHBEI
Pa3BUTHSL IPEIPUATHUS

4. ITpoekTHpOBaHKUE OPraHU3ALMOHHON CTPYKTYpHBI YIIpaBJIECHUs

5. N3yuenne nmorpeOHOCTEH MOAYMHEHHBIX M 0)KHIAEMOTO MU BO3HArpaK-
JIeHUs 3a paboTy

6. BeIsiBrieHHE TPUYMH HEBBITOTHEHUS SN MPENNTPHUATHS 1 BHECCHHE
KOPPEKTHPOBKH B CUCTEMY YIPABJICHUS

7. BeIsiBIIeHHE IPUYHMH HEYAOBIETBOPEHHOCTH paboTOil U pa3zpaboTKa crio-
cO0OB UX yCTpaHEHHs

8. Pa3zpaboTka crioco00B M3MEPEHHUS PE3YIIBTATOB PAOOTHI

9. OcymiecTBiIeHHE BO3HATPAKICHUS 32 PabOTy

10. BeiOop cTpaTeruu U TAKTUKH U1 JOCTHXKEHMS IOCTaBJICHHBIX Lieen
11. Pacnipeenenne 00s3aHHOCTEH MEXTy PYKOBOJIUTEISIMU HA PA3ITHIHBIX
YPOBHSIX YIIPABICHHUSI

12. OueHka pe3yJIbTaToB paObOTHI JUTSl OCYIIECTBIICHHS BO3HATPAXKICHHUS
UCIIOJTHUTENIEH
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3apanue 2. /s 5pdhekTuBHOro BHIMOJHEHHS (QYHKIIMH MEHEHKMEHTa He00XO-
AUMO 00JiafiaTh ONpeAeIEHHbIMA HAaBBIKAMH, KOTOpPBIE Mpe/CTaBieHbl B Tabmuie 4.
Omnpenenure 11t 3PPEKTUBHOTO BHIMOIHEHHS KaKOH/KakuX (QyHKIUU/QyHKIHUNA Me-
HEPKMEHTa He00X0AMMO 00J1a/1aTh TEM UM HHBIM HaBBIKOM.

Tabnuia 4 — CooTBeTCTBHE HABBHIKOB (DYHKIUSM MEHEKMEHTA

Hasrix DYHKIMS MEHEHKMEHTA

. IlpuoOperenue BracTu

. AKTUBHOE ClTylIaHHe

. CocraBienue 010KETOB

. Bb10op 3 pekTHBHOTO CTHIIS PYKOBOJICTBA
. UHCTpyKTHpOBaHUE

. Co3nanue 3¢ppeKTUBHBIX KOMaH/I

. JlenerupoBaHue NOJTHOMOYMM

. IIpoekTrpoBaHrie MOTUBUPYIOUIMX paOouuX 3aJaHUM
. @opmupoBaHue atMmochepsl 10Bepust

. Ucnonip30Banne AMCHUIIIIMHAPHBIX MEP

. [IpoBegenune codecenoBaHui

. HacraBHuuecTBO

. Benenue neperoBopon

. IloHuMaHue opraHu3alMOHHON KYJIbTYpPbI
. I3yueHue BHENIHEN Cpebl

. IlocTaHoBKa 1eneit

. TBOpueckuil moAXo/ K peleHuto npodieM

OO |INO O W|IN|F-

=
o

[
[

=
N

[EY
w

H
o

[EY
ol

=
D

-
\l

KonTpoabHbIi TECT

1. ®yHKIMYU yTIpaBIEHUS - 3TO

O A. ympaBiieH4YecKas AeSITeIbHOCTD

O B. 000co0IeHHBIN BU/I yIIPABICHYSCKOMN IEATEIbHOCTH
O C. nomkHOCTHast 00513aHHOCTh MEHEIKEpa

2. YKaXUTe COCTaBHBIC YacTh (DYHKIMI yrpaBiIeHUs
O A. Pabora, 31€MEHTHI

O B. Ilondyukius, oneparus, SJI€MEHTbHI

O C. lloadyukmus, onepanus

O D. llondyukuus, pabota, onepanus

3. Kakas ¢yHKIMs yripaBieHUs HE TIPEICTaBICHA B CXEME

O A. Mortusanusa .
[TnanupoBanue »|  Opranuzanus
O B. Pacnpenenenue -
O C. JloBeneHue m1aHOB 4
9 o Kooprunamus
O D. Onpenenenue neicTBuit -
Y

Kontponb 2?7?

A
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4. [InanupoBaHUE - ITO

O A. Pa3zpaboTka cTpareruii, mporpaMM M IJIAHOB JJIsl JOCTHKEHUS Leen

O B. Bun ynpaBiieHUeCKON A€ TENBHOCTH, CBA3aHHOM C COCTaBIEHUEM IUIAHOB Opra-
HU3ALMU U €€ COCTAaBHBIX YacTel

O C. Onpenenenre HEOOXOAMMBIX PECYPCOB U UX paclipeiesIeHUe 1O LENsAM U 3a/1auam
O D. [JoBenenue miaHoB O BCEX, KTO UX JOJKEH BBINOJIHATh U KTO HECET OTBET-
CTBEHHOCTbD 32 UX PEAIN3ALHIO

5. Opranuzanus - 3To

O A. PazpaboTka cTpaTeruii, mporpaMm u IUIaHOB JIJISl JOCTHKEHUS LeJIeH

O B. ®opmynupoBka 1ienei, HalpaBJICHHBIX HA YAOBIETBOPEHUE OTPEOHOCTEH

O C. ®opmupoBaHHe CTPYKTYpbl OpraHU3allNU, a TaKKe o0ecreueHrne BceM Heo0Xo-
JTUMBIM JIJISl €€ HOPMaJIbHOUM paboThI

O D. Onpenenenue aeicTBuil, HEOOXOAUMBIX JIJIs1 YAOBIETBOPEHUS MOTPEOHOCTEH

6. Kontpons - 3To

O A. Mepsl 10 KOPPEKIIUU BCEX 3HAYUTENBHBIX OTKJIOHEHHUH OT IJIaHA

O B. HabGmonenue, npoBepka BCEX CTOPOH J€ATEIbHOCTH

O C. HaGronenwne 3a BRIMOJTHEHHEM PaOOT, HAMEUYCHHBIX TNIAHOM

O D. Oro ynpaBieHdeckas 1€ATeIbHOCTD, 3a7a4ueil KOTOPOU SBISETCS KOJUYECTBEH-
Hasl ¥ KaUeCTBEHHAs OLICHKA U yYEeT Pe3yJIbTaToB pabOThl OpraHU3aIiu

7. Koopaunanus - 310

O A. ®yHK1Ms npoliecca yrnpaBieHHsl, odoecrednBaronias ero 0ecepe0oiHoOCTb U
HENPEPBIBHOCTh

O B. YcranoBnenue B3anMOACUCTBUS MEXKIY TOJCUCTEMAMH OPTaHU3AI[IH

O C. ®opMynupoBKa IieJiei, HalpaBJICHHBIX Ha YIOBJIETBOPEHNE TOTPEOHOCTEM
O D. JloBenenue miaHOB 10 BCEX, KTO WX JOJKEH BBITIOJIHATH U KTO HECET OTBET-
CTBEHHOCTb 32 UX PeaTH3alHIo

8. HyxHo nu tutanupoBath pabodee Bpemst
O A. Jla, 06s3aTenbHO

O B. XKenarenbHo

O C. MOHO ¥ HE IUIAHUPOBATh

O D. He nyxHo

9. 1151 4ero HyXHO IJIAHUPOBATh pabouee BpeMs

O A. D10 1aeT BO3MOXKHOCTh 00Jiee MPOYKTUBHO €ro MUCIO0JIb30BaTh

O B. Coznaetcs 60oJee onpeziesieHHasi CucTemMa B pad0Te pyKOBOAUTENEH U CTICIIUATUCTOB
O C. Ilo3BosseT y4lne OpraHu30BaTh B3aUMOACHCTBHE MEXKITy paOOTHHUKAMHU arla-
para yrnpaBJeHuUs

O D. Bcesikas pabota q0iKHA OBITH CTPOTO pacipeesieHa o BpeMeH!

O E. Bepubl BapuanThl «A» - «B»

O F. Bce BapuaHTbI BEpHBI

O G. Hu oguH u3 BapuaHTOB HE BEPEH
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10. B kiaccu4eckoii ynpaBiieHUeCKON TeOpUH K (DYHKIUSM MEHEIKMEHTA OTHOCSTCSI
[1 A. KonTpois

[1 B. Beipabotka ctpateruit

] C. moTuBanus

[ D. mnanupoBanue

[ cocTaBiieHue TOKyMEHTOB

TEMA 4. OPTAHU3AIIUSA KAK OFBEKT YIIPABJIEHUSA
OcHOBHEBIE IOHATHSA

Opranu3anms - 3T0 colMagbHasi OOUIHOCTh (CTPYKTYpa), KOTOpast IBUKETCS B
HaIlpaBJICHUM K ONPEACIICHHON 1EJIM U KOTOpasi XapaKTepU3yeTcsl YeTKO CTPYKTYpH-
POBaHHOW CHCTEMOM NESATEIBHOCTH, UMEIOIIEHN SICHO BBIPAKEHHBIE TPAHULIBI.

JIro0ast opranu3zanys ABJISIETCS OTKPBITOM CUCTEMOM, TaK KaK BCEr/1a 3aBUCUT OT
BHEIIHEN cpebl. BHelIHsASA cpeaa BKIIOYaeT:

- SKOHOMUYECKHE YCJIOBHS B JAHHOW CTpaHe,

- IPABUTEILCTBEHHBIE aKThI,

- Mpo(pCcoro3bl,

- KOHKYpHPYIOLIUE OpraHu3alny,

- moTpedurenew,

- @ TaKXKe OOIIECTBEHHBIE B3IJISAbl, TEXHUKY U TEXHOJIOTHIO B IIEJIOM.

BHaemrnue gaktopsl noapasaenstoTcss Ha pakTopbl MPSMOTO M KOCBEHHOT'O BO3-
NEUCTBUS.

Cpena nmpsiMOro Bo31eMCTBUS BKIIOYAET (PaKTOPhI, HETOCPEACTBEHHO BIIUSIO-
II1E Ha IeATEeIbHOCTh OpPraHU3alluu:

a) [TocTaBiuku

0) TpynoBbie pecypchbl

B) 3aKOHOAATEILCTBO

r) [loTpeOurenu

1) KoHKypeHTBI.

¢) CoOCTBEHHUKH

Cpena KOCBEHHOT0 BO3/1eHCTBUA COCTOUT U3 (PAKTOPOB, KOTOPHIE HE BIUSIOT
Ha JeATEIbHOCTh OPTaHU3aLMHU HAIIPSIMYI0, HO BCE XKE JOJDKHBI YUUTHIBATHCS B €€ Jie-
ATEIIHOCTH:

1. DKOHOMHUYECKOE OKPYKEHHE

2. Ilonutrueckoe OKPYKEHHE.

3. TeXHOJOrnYECKOEe OKPYKEHHE

4. CouMalIbHO-KYJIbTYPHOE OKPYKEHUE

5. MexayHapoIHOE OKPYKEHUE

6. OTHOLLIEHHS C MECTHBIM HACEJICHHUEM

BHyTpeHHsIf1 cpe/ia OpraHU3alMK BKIIOYAET TaKWe EPEMEHHBIEC KaK:

1. Hemn

2. CTpyKTypa opraHu3anuu
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3. Ilepconan

4. Pecypchl

5. Texnounorus

6. Muccus opranuzanuu

KOHTpOJILHbIe BOIIPOCBHI

[TonsiTue OopraHu3anunuun

BHyTpeHHsIs cpeia opranu3anuu

el NS

TBOp‘IeCKOC 3aJlaHHue

KOHHCHHHH JKU3HCHHOI'O IUKJIa OpraHnU3alunu

Buemnss cpena GyHKIMOHUPOBAHUS OpraHU3allid

3ananme 1. Mcxonas u3 Huxe NpUBENEHHBIX (DAKTOPOB BHEIIHEH cpeibl, 000c-
HYyITE, KaKue U3 HUX CIIOCOOCTBYIOT, KaKue 3aTPYIHAIOT (PYHKIIMOHHUPOBAHNE OPTaHH-
3aIlMii, a TAK)KE BBIIBUTE BO3MOXKHOE IMTPOTUBOPEUMBOE BIMSIHUE (PAKTOPOB.

Tabnuna 5 — Biusinue pakTopoB BHEIIHEH cpeibl

PakTopsl

CnocoOcTBYyIOT

3aTpyIHSAOT

1

2

3

1. Tpynossie pecypcsl Poccuu (konuuecTBo, ypoBeHb 00-
pa3oBaHusl, KBUTH(OUKALUH, KYJIbTYphI)

2. Tepputopus cTpaHsl (pa3Mepbl, perHOHAIbHbIE, HAIIHO-
HaJIbHbIE OCOOEHHOCTH)

3. HanmoHanpHbINH MeHTATUTET (00pa3 KU3HU, NeATeIbHO-
CTH, TICUXOJIOTUH, TPAJIUIIUH, TPUBBIYKU HACEIICHUS)

4. Tlpupoanslie pecypcsl Poccun

5. MexayHapoaHble OTHOILIEHUS (MEXTyHApPOIHOE TOJIO-
JKEHHME CTPaHbl, OTHOLIECHUE PA3JIMYHBIX CTPAH K PBIHOY-
HBIM nIpeoOpa3oBanusiM B Poccun

6. I'ocy1apCTBEHHO-IIOJIMTHUYECKOE YCTPONCTBO CTPAHBI
(rocyapcTBEHHBIE OpraHbl BJACTH U YIPaBJIEHUS)

7. JleicTByrOIIEE 3aKOHOAATEIBCTBO, PETJIaMEHTUPYIOIIEE
IIEpPEeX0.1 K PhIHOYHOM SKOHOMHKE

8. CocTosiHHE IPABONIOPSIKA B CTPaHE

9. OtHolIEeHUs1 COOCTBEHHOCTU (TOCYAAapCTBEHHOM, KOJI-
JIEKTUBHOM, YaCTHON, MYHUIIUIIAJIBHOM )

10. MoHomoau3anusa YKOHOMUKHU

11. Cocrosinue pa3BUTHs KOHKYPEHIIUU

12. Pa3ButHe MHPPacTpyKTypbl (MH(OpPMALMU, TpaHC-
MopTa, CBSI3U, OAHKOBCKOM CHCTEMBI, MapKETHHTa, pe-
KJIaMbl, CTPaXx0OBOT0 JIeJIa)

13. YpoBeHb 5KOHOMUYECKOTO Pa3BUTHSI CTPaHbI (00 bEMBI
Y IMHAMHKA IMPOU3BOICTBA, MPOU3BOAUTEIBHOCTH TPYIa)

14. adnsitmst (ypoBeHb M THHAMUKA)

15. HanorooGnoxenue (ypoBeHb M THHAMHUKA)
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16. YpoBeHb *U3HM HacejeHUs (3apruiata, CTUIEHIUH,
1OCcoOMsI, TIEHCHH )

17. be3paboTuia

18. ConmanbHas 3alIMIIEHHOCT HacelIeHus (cucTema Tpy-
JIOyCTPOMCTBA, MOATOTOBKM M TEPEHOATOTOBKU KaJIpOB,
YPOBEHbh MUHMMAJIBHOW 3apaOOTHOM ILIAaThl, IEHCUM, T10-
coOmid, CTUIIEHANN)

19. KonBepTupyemocTs pyosts (mapajiienbHoe oOparieHue
HAIlMOHAJIbHOW U MHOCTPAHHOMU BaJIIOT)

3ajanus 11 CAMOCTOSITEJIbHOM PadoThI

3apanme 1. [IpuBenure npuMepsl cuTyauuu (WM BUJ JA€SITEIBHOCTH IPEANPHU-
ATHS), B KOTOPOH 11eJIeco00pa3Hee UCTOIb30BaTh:

1. JInHeWHYIO CTPYKTYpPY yIPaBJIECHUS,

2. JIunelHO-(pYHKIMOHAIBHYIO CTPYKTYPY YIIPaBICHUS;

3. OyHKIMOHAIBHYIO CTPYKTYPY YIIPABIICHHUS.

3aganue 2. Onpeaenure U NpeasiokuTe Hanbosee 3pPEeKTUBHYIO OpraHU3alU-
OHHYIO CTPYKTYPY YIPaBJIECHUS ISl KaXKI0TO MPEANPUATHS U 00BbsICHUTE NpUYNHbI Ba-
mero BeIOOpa.

[Ipeanpusarue 1.

®dupma Mpou3BOIUT XJI€OO0YJIOUHBIE U3/AETUS, KOTOPbIE MMOCTABIAIOTCS B He-
CKOJIBKO palloHOB ropoja. B nmocnenyromue nsare et pupma He ImpeanoiaracT u3me-
HEHUU B aCCOPTHUMEHTE BBIIYCKAaeMOI MPOIYyKLIHUHU U MPOTHO3UPYET padOTy HA CTa-
OWJIBHOM PBIHKE.

[Ipenmpusrue 2.

®upma BbIMYCKAeT IIMPOKHUI aCCOPTUMEHT XJI€000YIOUHBIX U3/IETUH, a TaKKe
KOHJUTEPCKUE U3ENHS - PYJIEThl U MIOKOJaAHO-BAPENbHYIO MPOIYKIHIO C JJIUTEIb-
HBIM CPOKOM XpaHeHus1. Yepes roji mpeanoiaraeTcs 3ayCTUTh HOBYIO JIMHUIO 110 MPO-
M3BOJICTBY KEKCOB.

[Ipeanpusarue 3.

dupma Ipou3BOIUT TUETUUECKYIO MPOIYKLNIO. PEIHOK COBITa )K€CTKO CEerMeH-
TUPOBAH, OCHOBHBIE OTPEOUTENH - JIIOAM, CTPAJAIOIINE caxapHbIM auadetoM. CTpa-
Terust GUPMbI - NPUONIMKEHUE MPOAYKIMU K MOKYIATEN0, MOAIEpKaHue BBICOKOTO
YPOBHSI Ka4€CTBA IPOAYKLMY IPU CHY>)KEHHUH 3aTPAT HA €€ IPOU3BOJICTBO.

3apanme 3. OGunocopust OAO «Komnanus CJIABUY» 3akmouaercs B odecre-
YEHUH COOTBETCTBHS COOCTBEHHBIX IIEJIeH M JOITOBPEMEHHBIX HHTEPECOB OOIIECTBA.
Komnanus peanuzyer uaeonoruto «O0mel cyap0b1», 4TO MPEANONaraeT CoOYeTaHue
WHTEPECOB paOOTHUKOB, aKIIMOHEPOB, IMOCTABIIUKOB U MOKymareneil. s koMmanuu
OJIMHAKOBO Ba)KHA MPUOBLIB IS aKIIMOHEPOB M TOXOIbI pAOOTHUKOB, a TAK)KE UX B3a-
MMOBBITOJTHASI COBMECTHAS JESATEIBHOCTh C MOCTABIIMKAMH M TOJTHOE YIOBJIETBOPE-
HUE TOTPEOHOCTH MOKYyIaTeNeH.

VYkaxkute ommoOKu, KoTopble, Ha Bair B3risi, A0MyIeHbl MEHEDKMEHTOM KOM-
naHuM npu GOpMYJIUPOBKE MUCCHHU.
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3ananme 4. JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY MOHSATUN «CTpaTETus» U
«TakTuKa». Kakue ctparernueckue aabTepHATUBBI CYHIECTBYIOT y opranu3anuu? Ot
Yero 3aBUCHUT BBIOOp cTpaTeruu?

KonTpoabHbIil TECT

1. Opranuzanus - 3To

O A. I'pymna mozeii ¢ OOIMMHU HETSIMH

O B. OpreTpyKkTypa U Kaapsl

O C. dunocodus, IEHHOCTH, HOPMBI ITOBEICHHUS
O D. Opranu3aioHHas KyJIbTypa U PeCypChl

2. OCHOBHBIE pecypChbl OpraHU3AIINH:
O A. JIroogn

O B. OcHoBHOI1 KanuTan

0 C. O60pOTHBIH KarmuTam

O D. Texnonorust u uHGpopManus

O E. Crpykrypa opranuzanuu

O F. Lenu opranu3anuu

O G. Kynbtypa opranuzainuu

3. @akTOphI BHEIIHEW CpeIbl OpraHU3aAINHN:
O A. CtpykTypa opranu3anuu

O B. Llenu opranuzaiumu

O C. KynbTypa opranuzanuu

O D. ITpodcoro3sr

O E. Cucrema 1ieHHOCTEN B OOILIECTBE

O F. IIpaBUTETbCTBEHHBIC AKTHI

4, ®akTOpHI BHEITHEH CPEIbl, BIISIOIINECS KOCBEHHBIMHU JJIS )KHU3HEACATETLHOCTH Op-
TaHU3AINH:

O A. Llenn, 3agaun, CTpyKTypa, JHOU U TEXHOJIOTUH

O B. lN'ocynmapcTBeHHBIE OpraHbl yIpaBlieHUs (HaJoroBas MOJUIMS, TOKapHas WH-
CIICKITUS U T.JI.)

O C. 3akoHOAATENbCTBO, COIMAIbHBIC YOSk AeH s, (PMHAHCOBAs MOJUTUKA, TEXHOJIO-
TUYECKUE U3MCHCHUS

O D. IlocraBmuku, rocy1apcTBO, KOHKYPEHTHI, TOTPEOUTETN

O E. MexayHapoiHbIe COOBITHSI, TOTUTHYECKHE, COIMOKYIBTYPHBIC, dKOHOMHUYECKUE
daktopsl u goctwkenus HTII

5. IIpousBOACTBO - 3TO

O A. IIporiecc co3nanust 4eT0OBEUECKUM TPYIOM MOTPEOUTETBLCKUX [IEHHOCTEN TTPU
OTIPEICJICHHBIX OOIIECTBEHHBIX OTHOIICHUSIX

O B. Ilporecc cozmanusi MaTepuaibHbIX OJiar
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O C. llenenanpaBiieHHOE BO3/IEHCTBUE HA CHIPbE U PECYPCHI C LIETBIO0 UX IIpeodpaszo-
BaHUs B TOTOBYIO MPOTYKIHUIO WIH MOy (HaOpUKaThI C MOMOIIBIO TPYAOBBIX PECYPCOB

u HUOKP
O D. Bce oTBeTHI BEpHBI

6. Bunbl mpon3BOICTBEHHBIX MPOIECCOB
O A. OcHOBHEIE

O B. BcmomorarenbHbIe

O C. OGcmy>XuBaroOIIIe

O D. Bce oTBeTHI BEpHBI

7. Llenb opranu3anuu - 3T0

O A. Pemenue Bcex npo0iem

O B. Ilonyuenne HanOobIIEeH NPUOBLITN

O C. KoHkperu3zaiiys MUCCUH OpTaHU3aluy B (hopMe, JOCTYITHOM IS yIIpaBJICHUS
IPOLIECCOM UX peau3aliu

O D. Onpenenenne KpUTHUECKOM 00JIaCTH yIPABIEHYECKOTO BO3ACHCTBUS

8. Llensim opranu3anyy HE XapaKTEPHBI

O A. Yerkas opueHTalHsI Ha ONPEIEICHHBIA NHTEPBAJI BPEMEHU

O B. KoHkpeTHOCTh U U3MEPUMOCTD

O C. HenpoTuBOpEUMBOCTb U COTIACOBAHHOCTD C APYTUMHU LEISIMH U PECYPCAMU
O D. CootBerctBHe cTarycy (pupmbl

9. Kopennoe 06HOBJIEHHE MPOU3BOICTBEHHON 0a3bl MPEAPUSATUS — ITO
O A. Crparernueckas 1eib

O B. TakTuueckas 1eib

O C. KpaTkocpouHas 11eb

10. TlpoBenenne KanmUTAILHOTO PEMOHTA MAITUHHO-TPAKTOPHOTO TapKa MPeIIpusi-
THS — 3TO. ..

O A. Ctpareruueckas ueib

O B. TakTtnueckast 1enn

O C. KpaTkocpouHas 1eb

11. Vkpemienue prUHAHCOBOW YCTOMYHUBOCTH MIPEANPHUATUS — ITO. ..
O A. TexHojiorn4eckas 1nejb

O B. DxoHoMu4yeckast 1iejib

O C. AxMHHUCTpaTUBHAS 1IE/Tb

O D. CoumanpHas 11eib

12. DTan >KM3HEHHOTO ITUKJIa OpTraHU3aINHA, UMCIOIIUNA CIEAYIOIINE XapaKTePUCTHKU:
rJ1aBHas 11€J1b — BBDKMBaHUE, OCHOBHAS 3aJlauya — BBIXO/I HAa PBIHOK:

O A. PoxneHue opraHuzaiuu

O B. JIeTcTBO H I0HOCTh
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O C. 3penoctb
O D. Crapenue opranuszanuu
O E. Bo3poxaeHnue 1m0 HCUE3HOBEHHUE

13. Drtamn KU3HEHHOTO LMKJIa OPTaHU3aIMH, UMEIOLINI CIEAYIONINEe XapaKTePUCTUKHU:
rJIaBHAA 1eJ1b — OJTy4YeHUE MPUOBUTH B OMM>KANIIIeH MEePCIIeKTHBE U YCKOPEHHBIH
POCT, OCHOBHAS 3a/1a4a — YKPEIUICHUE MO3ULINN U 3aXBaT PhIHKA:

O A. Poxnenue opranusannuu

O B. [leTcTBO U 10HOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bospoxaenue 1ub0 UCU€3HOBEHHE

14. Dramn KU3HEHHOTO [MKJIA OPTaHU3AIMH, UMEIOLINI CIEAYIONNE XapaKTePUCTUKU:
rJIaBHas LeJb — CUCTEMaTUYeCKuil cOalaHCUPOBaHHbBIN POCT, HOPMUPOBAHUE UMU-
JKa, OCHOBHAs 3ajjaua — pOCT I10 Pa3HbIM HAINPaBJICHUSM JIEATEIbHOCTH, 3aBOEBAHNE
pBIHKA:

O A. PoxxneHue opranuzanuu

O B. [leTcTBO U 10HOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bo3poxaenue 1mb0 HCUE3HOBEHHUE

15. Tlonsartue, xapakTepu3yomieecs Kak «.. Tpymibl, KOTOpbIE BOZHUKAIOT CIIOHTaHHO,
Y TJI€ JIIOJIM BCTYMAIOT BO B3aMMOJICHCTBUE JIPYT C APYTOM JOCTATOYHO PETYIISIPHO:

O A. Opranuzanus

O B. ®opmanbHas opranuzanus

O C. Kommepueckoe peanpusiTie

O D. HepopmanbHas opranuzarus

O E. I'pynna mrozeit

TEMA 5. METO/bI YIIPABJIEHUSA
OcCHOBHBIE TOHATHSA

Metoab!l ynpaBjieHHsi IPOM3BOACTBOM - TO CIOCOOBI ILI€JI€HAIPABIEHHOTO
BO3JIEUCTBHS HA PAOOTHUKOB U MPOU3BOACTBEHHBIE KOJUIEKTUBBI, 00ECIEUNBAIOIINE
KOOpJMHALIMIO UX JEATEIbHOCTH B IPOLIECCE POU3BOJICTBA.

KoHTpoJibHBIE BONIPOCHI

1. TloHsTHE, CYIIHOCTH U KJacCHU(HUKAIMSA METOJAOB YIIPABICHUS
2. DKOHOMHYECKHE METO/IbI YIIPABICHUS

3. Opra"u3anroHHO-PACIIOPSATUTEILHBIE METObI YIIPABIICHHS
4. CounalibHO-TICUXOJOTUYECKUE METO/IbI YIIPABICHUS
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TBopueckoe 3axaHue
«CoumnajabHO-TICUX0JOTHYECKHE METO/IbI YIIPABJIEHU

Mertoauka BEIIOJIHEHMUS.

1. KaxxtoMy CTyAeHTy nIpeaiaraeTcs 3anojJHATh KAPTOUKY, B KOTOPOU yKa3bIBa-
I0TCs (PaMHIIIMU TPEX, BBI3BIBAIONIMX HAWOOJBIINE CUMIIATHH, CBOMX TOBApPHUIIEH MO
rpynmne. B BepxHeM rnpaBoM yrily KapTOUKH CTYAEHT YKa3bIBaeT CBOIO (haMUJIHIO.

[TpuBoauM oOpaser] Takol KapTOUKU:

Anpapromun K.
1. Tomunckuit .
2. Jlapuenko C.
3. Hukomaenko A

Jlsisg TOro, 4YTOOB! B TPYMIE BBHINOJHEHUEM JTAHHOTO YIPAaKHEHUS ObUIM 3aHSATHI
BCE MPUCYTCTBYIOIIHNE CTYACHTHI, KAPTOUKU cOCTaBistoTcsa B 8-10 sk3emiuisapax. Ta-
KM 00pa3oMm, popmupyerca 8-10 KOMIUIEKTOB KapTOYEK, HaJ KOTOPBIM pabOTaroT
IIPUMEPHO 2-3 CTyACHTA.

2. KapTOouku Kakoro KOMIUIEKTa, YUCJIO KOTOPBIX COOTBETCTBYET KOJUYECTBY
MPUCYTCTBYIOIIMX CTYJEHTOB, pacrnojlaratoTcsi B aadaBUTHOM Mopsiake. Pe3ynpTaTel
omnpoca CTYJEHTOB M3 KaXJ0W KapTOUYKU 3aHOCATCA B MaTpully. BzauMHeblil BbIOOD B
MaTpuIle 0003HaYaeM KPECTUKOM, 3aKITIOYCHHBIM B KPYXKOK (Tabiuima 6).

3. JIns BBISBIEHUS MUKpPOTPYMI NEPBUYHOTO KOJUIEKTHBA HEOOXOJMMO COCTa-
BUTh HOBYIO MaTpuily (Tadsuma 7).

Tabnuna 6 - Pe3ynbrarsl onpoca CTyJeHTOB

o | damMuInu 1123|456 |7|8|9]10| 11|12 | 13| 14 | 15
/1

1 | AuapromuH @ + +

2 | bopoako ® + @
3 | I'pomos ® + +

4 | JloMuHCKUHT ® + +
5 | Oxeros + + ®

6 | 3aiineB + ©) +

7 | Unpun + @ @

8 | Kapaces + + ©)

9 | Katromun + + +

10 | Ky3HeroB + + ®
11 | Kypunn + @ @

12 | JlapuyeHko + + @

13 | JlobaHoB €>) @ +

14 | MypaBbeB + + ®©

15 | HukomnaeHko @ + +
Komuuecto

BEIOOPOB 3152332 |4|4|2]| 3 2 2 4 3 2
KomuuectBo B3a-

HMMHBIX BEIOOPOB 1 (2111 ]1]2]1]0] 1 2 1 1 1 1
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HoBas matpunia (Tabnuia 7) COCTaBISIETCS B CICIYIOIIEM MOPSJIKE:

3aroTaBiaMBaeM TaKyIO K€ MATPUIHYIO CETKY, KaK U JiJist MaTpuilbl 6. I3 BepxHero
yIjia B IPaBbIi HIKHUW TTPOBOJIUM JAHATOHAIBHYIO JIMHUIO, TIEpEYCPKUBAsT PACIIONO-
’KEHHBIC 110 ATOW JIMHUU KJIETKU KBaJparta.

N3 matpuisl 6 BeiOUpaem 1000TO WieHa KOJIEKTHBA, UMEIOIIETO ¢ KeM-TTH00
B3aMMHBIN BBIOOD.

Ero mopsinkoBwiif HOMep ¥ (haMUTUIO 3aHOCHM B TIEPBYIO CTPOUYKY MATPHIIHI /.
DTOT K€ HOMEp MPOCTABIISIEM B MepBOH KieTke cBepxy (Nel - AnapromuH). 3aTeM U3
MaTpuIlbl 6 BbIOMpaeM TeX, KTO HAaXOJIUTCS BO B3aMMHOM BBIOOpE C 3aHECEHHBIM B
NepBy0 CTpouKy. Ero mopsiakoBblii HOMEp M (DaMHIIMIO 3alUCHIBAEM BO BTOPYIO
ctpoky (Ned - JlomeHnckwit). D1oT xe HOMep (Ned) 3aHOCHM CBEPXY BO BTOPYIO KO-
JIOHKY. B coOTBeTCTByIOIIME KIETKM MATPUIIBI 3alKichiBaeM KpecTuk. Cleayroniero
YJIeHa KOJUIEKTHBA, HAXOJSIIErocs BO B3aMMHOM BBIOOpE, 3alMCBHIBAEM B TPETHIO
CTPOYKY C COXpaHECHHEM €ro HOMEpa W3 MEePBOM MaTPHIIBl. 3HAK B3aMMHOTO BHIOOpA
«+» MPOCTABIISIEM B COOTBETCTBYIOIIYIO KIIETKY.

Tabnuua 7 - Pe3ynbrarsl onpoca CTyJE€HTOB

Ne | damuauun 1 (4123|155 (5138|6711 |12 |10 | 14 |9
/i

1 | AnaprommH +

4 | lomuHckuii | +

2 | bopoako NG

3 | I'pomosB + | N

15 | HukomaeHko +

5 | Oxeros N+

13 | JTobGanos + \\'"

8 | Kapaces + \\

6 | aiines Nt

7 | Unpun + \\l-

11 | Kypunn + \\+

12 | Jlapuyenko + \n_\

10 | Ky3HernoB N\ +
14 | MypaBbeB +

9 | KarrommH

4. Beibop u3 matpuiisl 10 mpojoimkaeM A0 MOTHOW MCYEPIAEMOCTH B3aWMMHBIX
BBIOOPOB Y BCEX 3aHOCUMBIX B IMOCIIEIYIONIYIO0 CTPOUKY. Takum o6pazoM, 3aMbIKaeTCsI
KpYT JIMI] CO B3aUMHBIM BbIOOpOM. JIUIl, HE UMEIOIIUX B3aMMHOTO BBIOOpA, 3aIUCHI-
BAa€M B IMOCJIEIHUX CTPOUYKaX. 3aT€M OKOHTYPUBAEM BBISIBICHHBIE MUKPOTPYIIIIHI.

5. Caenatb BBIBOJIBI 10 HOBOM MaTpHIIE.

3amaHue QIS CAMOCTOSATENbHOI PadOThI

3aganme 1. Onpenennure K KAKOMY METOY YIIPaBJIEHHUSI OTHOCUTCSI COOTBETCTBY-
IOIIasl XapaKTepucThKa (Tadmuia 8).
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Tabnuua 8 — CooTBETCTBUE XapaKTEPUCTUK METO/IAM YIIpaBICHUS

XapakTepUCTUKH METOJIOB YIIPABJICHHUS MeTo/1bI yIpaBIeHUS
" IIpunyxnenue
Crioco0 Bo3eicTBUA PHHY
[ToOy>xaenue
JlocTroKkeHue IICUXOJIOTHYECKOTO
KombopTa

OcHoBa IpUMEHEHHUS
Yrpo3a Haka3aHuUs

B03MO)XHOCTh YBEJTUYHUTH JTOXO/T
AJanTHBHBIC K CUTYallUU
[Toaxomas! k peanu3anuu | AJanTUBHBIC K JUYHOCTH
Kectkue

M CrioaHUTEIEHOCTD
Oprann30BaHHOCTh

TpeboBanus k 06vexty | [Ipodeccrnonanusm

YMeHne paboTaTth B KOMaH/IE
anmmatuBHOCTE

KonTpoabHbIii TECT

1. Metopsl yripaBiieHHS - 3TO

O A. 3aKOHOMEPHOCTH YIPaBJICHHS

O B. OcHoBHBIE TpaBHJIa YIIPABICHUS

O C. YrpaBieHYeCKHE 3aKOHBI

O D. Cnioco0Obl BO3ACHCTBHS CyObEeKTa Ha OOBEKT

2. ATMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS Ha

O A. 3akoHOIATEIBHBIX 1 HOPMATHBHBIX aKTaxX

O B. DKOHOMHYECKUX HHTEpecax 00ObEKTOB YITPABICHHSI

O C. Bo3zeicTBrH Ha COIMAILHO-OBITOBBIC YCIOBHS PabOTAOIIMX
O D. lllTpadHBIX CAaHKIHIX

3. MeTtoapl ynpaBJIeHHAS — 3TO

O A. Cucrtema cnoco00B BO3JEHCTBUSA CyObEKTa YIIPaBIEHUSI HA OOBEKT yIIpaBiICHUS
O B. Cucrema cnioco00B BO3JEHCTBUSA CyOBEKTA YIIPABICHUS Ha OOBEKT yIIpaBICHUS
I yBETMUYEHUS TIPOU3BOAUTEINFHOCTH TPy A

O C. CucremMa croco00oB BO3ACHCTBHS CyObEKTa YIPaBICHUS Ha OOBEKT yIPaBICHHS
Uit yBennueHust 3 (PEeKTUBHOCTH IPOU3BOICTBA

O D. Cucrema cioco00B BO3eHCTBUS CyOBbeKTa yIpaBieHUsI Ha OOBEKT YIpaBICHUS
IUIS TOCTUKEHUSI ONIPEIETICHHOTO pe3yJIbTara

4, YKaXuTe MPaBUWIbHYIO KIACCH(PUKAIIMIO METOIOB YIIPABJICHHUS

O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIC, OPTaHU3ALIMOHHO-PACTIOPSIUTEIbHbBIC

O B. DxoHoMuueckue, opraHu3alMOHHO-PACTOPSIANTENBHBIE, ICUXOJIOTHYECKUE

O C. DKOHOMUYECKHE, OPTaHU3aMOHHO-PACTIOPSIIUTENBHBIE, COITUATBHO-TICUXOJIOTH-
YECKHUe

O D. DxoHoMHUYeCcKH€e, OpraHU3aAMOHHBIE, COLUAJIbHBIC
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5. B ocHOBE METO/10B yIIpaBlIeHHUS JIEKAT

O A. ®OU3NOIOTUYECKHE U COITUATBHBIC TOTPEOHOCTH YETIOBEKA

O B. IloOyauTenbHbIE MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U MHTEPECHI
O C. [loTpebHOCTH YenoBeKa B MUIIE, OJEXKIE, )KUITbE, 0€30MaCHOCTH U MMPU3HAHUU

6. DKOHOMHUYECKHE METOIbI YITPABJICHHUS. . .

O A. OcHoBaHbI Ha MpaBaxX OTBETCTBEHHOCTH JIIOJIC HA BCEX YPOBHSIX XO034MCTBOBA-
HUS U YIIPABIICHUS

O B. Onwupatorcs Ha cucTeMy 3KOHOMHYECKUX MHTEPECOB JIUYHOCTH, KOJIEKTHBA U
oO1recTBa

O C. IIpeamnonaraioT UCHOJIb30BaHUE PYKOBOJIUTEIEM BIACTH, OTBETCTBEHHOCTH MO~
YUHEHHBIX

O D. INocTtpoensl Ha (HOPMUPOBAHUM M PA3BUTUU OOIIECTBEHHOTO MHEHHSI OTHOCH-
TEJIbHO 0OIIIECTBECTBEHHO ¥ MHAMBUIYaIbHO 3HAUUMbBIX HPABCTBEHHBIX [IEHHOCTEH

7. MeTosl yrnpaBicHHUs, OCHOBAaHHBIC Ha HCITOJIb30BAHHH PYKOBOIHUTEIEM BJIACTH U
OTBETCTBEHHOCTH ITOJYNHEHHBIX

O A. DKOHOMHYECKHE

O B. Opranu3airoHHO-pacopsAUTEIbHbIC

O C. ConuanbHO-IICUXOJIOTHYEKUE

8. Meroas! ynpaBieHus, KCIOJIb3YIOMINE IS BO3ICHCTBUS MOPAIbHO-COLIMAIBHBIC U
JTyXOBHBIC MOTHUBBI MOBEJCHUS PAOOTHUKOB

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacOpsIUTEIIbHBIC

O C. ConuaiabHO-IICUXOJIOTHYEKNE

9. JInst moBswimieHust 3¢(HEeKTUBHOCTH MPOM3BOJICTBA HA MPEANPHUATHH 11e7eco00pa3Ho
HCITOJTB30BaTh METO/IBI YIIPABIICHUS

O A. DKOHOMHYECKHE

O B. OpranuzarimoHHO-pacoOpsIUTEIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKHAE

O D. Cuctemy 3THX METOJIOB

10. /I HaBeAeHUS AUCITUTIIINHBI B KOJUICKTHBE HEOOXO0IMMO HCIIOIB30BaTh B TIEPBYIO
odepelb METOJIbI YIPABICHUS

O A. DKOHOMHUYECKHE

O B. OpranuzanmoHHO-pacoOpsIUTEIIbHbIC

O C. ConpanbHO-TICUX OJIOTHYEKHE

11. DxoHOMUYECKHE METO/Ibl YIIPABIICHUS MIPEAYCMATPUBAIOT
O A. MarepuanbHO€ CTUMYJIHPOBAaHNUE PAOOTHUKA

O B. Ilpumenenue mrpadHbIX CAaHKIUN

O C. BpyueHue noueTHOM rpamMOThl

O D. O6bsiBrIeHHE BBITOBOpA
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12. CounanbHO-TICUXOJIOTHYECKNE METO/IbI YIIPABICHUS
O A. Ilpucyxnenue rocyJapCTBEHHOU PEMHUH

O B. BpyueHue noueTHOM rpamMOThI

O C. MarepuanpHO€ CTUMYJIUPOBAHNE PAOOTHHUKA

O D. O0bsiBrIeHHE BBITOBOpA

13. DKOHOMHUYECKHUE PhIYary, OKa3bIBAIOIINE MPEUMYIIIECTBEHHOE BIIMSHUE HA YPOBHE
JUYHOCTU pabOTHHUKA

O A. 3apaboTHas mara

O B. Kpeaut

O C. [IpuObuib

O D. Ilpemus

0 E. PentabensHOCTH

O F. Jomuara 3a ka4yecTBO pabOThI

O G. ®ongooTaava

14. DKOHOMHYECKHUE PhIYary, OKa3bIBAIOIIHNE MPEUMYIIIECTBEHHOE BIIMSHUE HA YPOBHE
npeanpusaTus (KOJICKTHUBA)

O A. 3apaGoTHas miara

O B. Kpeaut

O C. IIpuObuib

O D. Ilpemus

0 E. PenTabensHOCTD

0 F. Jlomiara 3a KauecTBO pabOThI

O G. ®onmooTaavya

15. K xakoMy BH]ly OpraHU3alMOHHOTO BO3JAECHCTBUSA OTHOCUTCS Y CTaB
O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

16. KxkakoMy BHy OpraHU3aIIMOHHOTO BO3JICHCTBUS OTHOCSATCS HOPMBI YITPABIISIEMOCTH
O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UncTpykTHpoBaHue

17. K kakoMy BUZy OPraHU3aMOHHOTO BO3JEHCTBUS OTHOCUTCSI MHCTPYKLIUS 10 TEX-
HUKE 0€30MacHOCTH

O A. PernameHTUpOBaHUE

O B. HopmupoBanue

O C. UncTpyKTHpOBaHUE

18. K xakomy By OpraHHU3allMOHHOI'O BO3JCHCTBUSI OTHOCUTCS JOJDKHOCTHAsI MH-
CTPYKIUS CHEIAAINCTA
O A. PernmamentupoBaHue
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O B. HopmupoBanue
O C. UHcTpyKTHpOBaHHE

19. JIokyMeHTBI ¥ BUJIBI I€ATEIBHOCTH, 00ECIICUNBAIOIINE PACTIOPAIUTEILHOE BO3/ICH-
CTBUEC

O A. ITpukassl

O B. HopMsbl o0ciyxuBaHus

O C. PacniopspxeHust

O D. IlocTanoBneHus

O E. TOCTsI no eonpou3BOJCTBY

O F. Pacriopsimok pabouero aHs

0 G. PernameHT paboThI

20. B mocneanue roapl HAaHOObIIIEEe PA3BUTHE Y HAC TOJYUHIA METOAbI YIIPABICHHS
O A. AIMHUHUCTPAaTHUBHBIC

O B. DxoHomuueckue

O C. CouuaibHO-TICUX0J0TMYECKUE

O D. banancossie

O E. CereBrle

21. HedopmaibHas CTpYyKTypa TPYJIOBOTO KOJUIEKTHBA OMPEEIISETCS

O A. JIOIKHOCTHBIM MOJIOKEHHEM €0 YJIEHOB

O B. Hannumem pa3HOOOpa3HBIX CBS3EH U MEXKIMYHOCTHBIX OTHOIICHUN MEXIY €ro
YJICHAMH

22. PaccTaBUTD MPaBUIILHO YPOBHHU HEPAPXHUH COIMATBLHBIX MTPOIIECCOB
OA. 1,234
0B.4,321
0C.324,1
0D.243,1

A\ 4
A 4
A\ 4

1. O6mecTBO 2. Konnektun 3. I'pynma 4. JInuHOCTH

TEMA 6. YIIPABJIEHYECKHUE PEHIEHUS
OcHOBHBIE MOHATHSA

YnpasieHueckoe pelieHre — 3TO BEIOODP aJIbTePHATUBBI, OCYLIECTBIISIEMbIT
PYKOBOAUTEIIEM B PaMKax €ro J0JDKHOCTHBIX IIOJJHOMOYMM U KOMIIETEHIUMU U
HAalpaBJICHHBIN HA JOCTMIKEHUE LI€JIEU OpraHU3aluu.

Ileap ynpaBieHUECKOTO pelIeHUs - 00eClIeYeHUE JOCTUKEHUS LeJIeld OpraHu-
3alUu.

TpedoBanus x npoueaype NPUHITUS PELLIEHUN:

- CBOEBPEMEHHOCTb — 03HAYAET, YTO CIEAYET MOCTapaThCs TOYHO ONPENEINTh
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BpEMsI IPUHSTUS PEIICHUS.

- OO0OCHOBaHHOCTb — CPAaBHUTEJIBHBIN aHAIN3 aJIbTEPHATHB W BHIOOP HAMIYU-
e U3 HUX 1Mo ChOPMYITUPOBAHHOMY KPUTEPHIO - ONITUMAIBHOE PEIlICHUE.

- JIMpeKTUBHOCTD U aJPECHOCTh — TUPEKTUBHOCTH ONPEALISIET 00I3aTeIbHOCTD
€ro MCIIOJHEHMS JJIs1 TOT0, KTO ABJISETCS OTBETCTBEHHBIM 3a €r0 peaan3aluio.

- HenmpoTuBOpeunBOCTh — pelieHus JOJDKHBI OBITh COTJIACOBAHBI C paHEE MPH-
HAMaEMbIMHU PEIICHUSIMH.

- [IpaBOMOYHOCTb — PEIICHUSI TPUHUMAIOTCS B paMKaM JICJIETUPOBAHHBIX MOJI-
HOMOYMH.

- OGecneyeHHOCTh pecypcaMu — HaJluuue ONpPeICICHHBIX WH(POPMAIMOHHBIX,
MaTepUaJIbHBIX M YEJIOBEYECKUX PECYpPCOB, HEOOXOIUMBIX JJISl peau3alliyd MPUHS-
TOTr'O pEIICHUS

- SICHOCTh ¥ TAKOHMYHOCTh — HEJOMYCTUMOCTh JIBOMCTBEHHOT'O TOJIKOBAHMUS pe-
IICHUM.

KoHTpobHbIE BONPOCHI

1. TlonsiTHE yIIPaBIECHUYECKOTO PEIICHUS

2. Knaccuduxaryst ynpaBieHYeCKUX peleHun

3. TlpuHIMITBI IPUHSTHS PEIICHUS

4. TexHONOrHs MPUHATHUS YIIPABJICHUYECKOTO PEIICHUS

TBopueckue 3agaHust

3apanue 1. B pe3ynbrare onTUMHU3ALMKU OPTraHU3ALMOHHON CTPYKTYPHI YIIpaBJIe-
HUSI BO3MOYKHO YBEIIMYECHHE BBIPYUYKHU B CEJIbCKOXO03MCTBEHHON opranu3anny Ha 12,5%
Y COKpAIILIEHUE 3aTpaT Ha cojiep>kaHue arnmnapata yrpasieHust Ha 10%. [Ipu pyskimo-
HUPOBAHUU JIEHCTBYIOIIEH CTPYKTYpPhI YIPABICHUS BBIPYYKAa B OPraHMU3AIMKM COCTaB-
nsia 80 MutH. pyO., a pacxo/ibl Ha COJiepKaHKe amnmapara ynpasieHust — 20 MJTH. pyo.

Onpenenure MHAEKC MOBBIIEHUS 3P(HEKTUBHOCTH MPOEKTUPYEMOUN OpraHu3a-
LUOHHOM CTPYKTYPbI YIIPABICHUS.

3aganue 2. PykoBOJACTBOM MpennpHsaTHs pa3paboTaHbl HECKOJIbKO BapHAaHTOB
pacHIMpPeHUs MPOU3BOJICTBA, 0OECIICUNBAIONTUX TPUMEPHO OJIMHAKOBBIN pOCT 3 hek-
TUBHOCTH JEATEIBHOCTH:

1. CTpouTenbCTBO HOBOTO MPEANPUATHS.

2. CTpOUTENBCTBO HOBOT'O LI€XA HA CYLIECTBYIOIIEM MTPEATPUATHUN.

3. 3amena o0opyAOBaHMUS.

4. Opraauzanus NpoOU3BOJCTBA HA APYTOM NPEATIPUSITUH.

JI71st IpUHATHS ATbTEPHATUBHOTO YNPABIEHYECKOTO PEIICHUSI POBEJEH IKC-
MEPTHBIA aHATU3 MPEAJIOKEHHBIX BAPUAHTOB IO Py KPUTEPHUEB, IS KAXKIOTO U3
KOTOPBIX YCTaHOBJEHa BaxXHOCTh (Bec) st JIIIP: 1 - 1 HanMeHee cyiiecTBEHHOro
u 5 - Ui HanOoJiee CyIIeCTBEHHOTO.

Pesynbratel npeacrasiensl B Tadbnuue 9.
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[Topsinok npeanoure- | CyMmapHBIN BeC O
Kpurepun Bec HUS BapUAHTOB BapuaHTy
I i1y | I Il I | 1y
IlepcreKTHBHOCTH 4 4 3 1 9
Bo3moxHOCTh uHAHCHpPOBAHUS | 5 1 2 4 3
Hanuuue noapsigunka 1 3 4 2 1
OTHOIIIEHNE MECTHBIX OPTaHOB 2 4 1 3 7
BJIACTHU
Oxpana cpeabl 3 3 1 9 4
ConuanbHBIE BOIPOCHI 3 4 3 2 1
VY 106cTBO Iepconana 2 2 4 3 1

Bocnonn30BaBmmch MMpCACTaBJICHHBIMU B Ta6J'II/ILIC 9 JaHHBIMU, 3aI10JTHUTE I10-
CJ'IGI[HI/Iﬁ pas3acia Ta6JII/I]_II>I " OIIPpCACINTC HauoOosee HpGI[HOLITI/ITeHLHHﬁ BapHaHT pac-

HIUPCHUA IIPONU3BOJACTBA.

Penienue

OI_IGHKa BAPpHAHTOB paCIIUPCHUA IIPOU3BOACTBA

Kpurepun

CyMMapHbIif BEC IO JAaHHOMY BapuaHTy

Y

HCpCHGKTHBHOCTL

Bo3mosxkHOCTh (hHaHCUpPOBaHUS

Hannuwne nogpsamaunka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

Co1manbHble BOIPOCHI

VY no06cTBO Iepconana

Htoro

3aganme 3. PyKoBOJCTBO MpeaNpUATHSI pacCMaTPUBAET YETHIPE aTbTePHATHB-
HBIX METOJIa CTpouTeNIbCcTBa 00BbekTa (Al, A2, A3, A4), npuMeHEeHHE KOTOPBIX B pas-

JUYHBIX TTOTOJHBIX YCIOBHUAX MOTpEOYeT cieayromx usaepxek (tadm. 10).

Ta6muma 10 - Bo3aMokHBIC U3IEPKKH

AJIbTEpHATUBBI CTPOUTENIHCTBA
Cobprmis Al A2 A3 Ad
El | Crer 20 20 26 30
E2 | loxp 25 30 35 30
E3 | Xopomias noroja 20 18 10 22
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[IpumuTe pelreHre o BbIOOpE METOa CTPOUTENICTBA, OMUPASICh HA KPUTEPHId
ONTUMHU3MA.

3analme JJIA CaMOCTOSITEJILHOM paﬁoTbI

3ananmue 1. Bol - HauaTbHUK MPOM3BOJCTBEHHOTO Tiexa ¢upmebl. MI3BecTHO, 9TO
0oJjee yeM NoJIOBIUHE paOOTHUKOB (UpPMBI paboTa HE HpaBUTCS WK O6e3paznuyHa. Ho
3Ta rpynna pabOTHUKOB IPOJIOJKAET padoTaTh HA PUpPME, MOCKOJIBKY 3/1€Ch 00JIe€ BbI-
cokas 3apaboTHas miata, 4eM Ha APYyTrux Gupmax u pabora pacrosokeHa OJu3Ko OT
MecTa MPOKUBAHMSI.

Yactu paboTHHUKOB paboTa Ha (GUPME HPABUTCS, B TOM UYHUCJIE MO CJICTYIONUM
pUYUHAM:

xoportmas 3apriata (34% paboTHUKOB)

XOpOIIINe yCIOBUS Tpyaa - 6%

XOpOIITHEe OTHOIIICHUS B KOJIIeKTUBE - 18%

paboTa COOTBETCTBYET 00pa30BaHMIO U HAKIIOHHOCTSM - 15%.

U3 MaTEPHUAJIOB COIMOJIOTHYECKOTO 00CIE0BaHUSI YCTAHOBJICHO, YTO OOJIBIIE
BCETO B )KM3HU PAOOTHUKU (DUPMBI IICHST:

MaTepualibHOE 0Jaronojayydue, 10CTaToOK U YIoT B joMe (67%)

yBa)KCHHE B KOJUIEKTHUBE - 24%

uHTepecHas padota - 15%.

Bormpocs! a1 aHanm3a KOHKPETHON CUTYaIlHH.

1. SIBnsieTcst T B HACTOSIIEE BpeMsl KOJUIEKTUB (DUPMBI JOCTATOYHO CILJIOYECH-
HBIM, CIIOCOOHBIM pEIIaTh YCIOKHSIIONTUECS TPOOIEMBI B YCIOBUSIX PHIHOYHBIX OTHO-
HICHUI ?

2. Kakue Mepbl HY>KHO TPEINPUHATH, YTOOBI BBHITIOJHIEMBIH TPyl cTan Oosee
MPUBJIEKATEIBLHBIM JIJIs1 OOJIBITMHCTBA PAOOTHUKOB?

3. UTo HEoOXOoAMMO CHENaTh, YTOOBI JOOUTHCS OPraHUYECKOTO COYETaHUS Ma-
TEPUATBHBIX U MOPAJIBHBIX CTUMYJIOB K TPYIOBOH JESITEIBHOCTH?

KoHTpoJbHBIN TECT

1. ITpouecc ynpaBiieHus - 3TO

O A. llenenarpaBiieHHAs AESATEIBHOCTD aIlllapaTa yIpaBJICHUS

O B. CoBOKyIHOCTb HUKINYECKUX ACHCTBHM, CBA3AHHBIX C BBISIBJICHUEM IIPOOIIEM,
IIOMCKOM M OpraHU3alrel BBIIIOJIHEHHS IPUHSATHIX PEIICHUIM

O C. YmpaBneHuyeckas AeSITEIbHOCTD

O D. Bce BhIlIeckazaHHOE BEPHO

2. YopaBiaeHYECKOE PEHIEHUE — 3TO

O A. Pemienue, npuHUMaeMOe TaM, TJi€ BO3HHUKJIA TPOOJIEMHAs CUTYyaIus

O B. KoniienTpupoBaHHOE BhIpaXEHUE MIPOIIecca YIPaBICHUS Ha €0 3aKII0UYUTEIb-
HOM CTaJIuu

O C. ®opmyiia yripaBiIeHUYECKOTO BO3ICHCTBUS HA YIIPABISIEMbIN OOBEKT

O D. Yetkue u 060cHOBaHHBIE (HOPMYJIMPOBKH 3a/1a4
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3. Kiaccsl pelieHuil o HanpapiaeHUIO PELICHMS:
O A. lnpuBunyanbHbIE, TPYIIIIOBLIE

O B. OaHOypOoBHEBBIE, MHOTOYPOBHEBBIE

O C. BayTpu opranuszaiuu, 3a ee rnpeaesbl

O D. OgHonerneBbie, MHOTOIIEICBEIC

4. Knaccel peleHuii o KOJIu4ecTBy LEeei:
O A. nauBunyasbHbIE, IPYIIIOBbIE

O B. OnHOYpOBHEBBIE, MHOTOYPOBHEBBIE
O C. BHyTpu opranu3zanuu, 3a €€ npeaeisl
O D. OpnoueneBbie, MHOTOLIETIEBBIE

5. Kiaccel pemieHuii mo riryOuHe BO3eHCTBUS:
O A. lnpuBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpu opranu3zaiuy, 3a €€ mnpeaesbl

O D. OnHoueneBble, MHOTOLIEJIEBBIE

6. Kitacchl perrennii, He BXOIAIINE B TPYIITUPOBKY MO JUTATEIEHOCTH JICHCTBUS
O A. Crparernueckue

O B. OneparuBHbie

O C. TakTHueckue

O D. DxoHOMHUYECKHE

7. Kimaccel pelieHui npy rpynmnupoBKe M0 JIMLAM, IPUHUMAIOIIUM PELICHHUE:
O A. nauBuayanbHble, TPYIIIOBBIC

O B. OnHOypOBHEBBIE, MHOTOYPOBHEBBIC

O C. BayTpu opranu3zaium, 3a ee npeaesbl

O D. OnHoueneBbie, MHOTOLIETIEBBIE

8. IIyHKT, HE YKa3aHHBIN B CXEME MPOLIECCA TPUHATHS PELLICHUI
O A. Coop HeoOxoauMoi nHGOpMAaLHH

O B. Pa3zpaboTka BapuaHTOB pelieHUs

O C. Onpenenenue KpuTepreB BeIOOpa

O D. Ilnan peanuzaiuu BEIOPAaHHOTO PEIICHUS

ITocranoBka ?77? Br16op Opranuzanus
poOIIeMBbI R pereHus | BBITOIHEHUS
- - | pemenns u

€ro OIICHKa
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TEMA 7. YHPABJIEHUE YEJIOBEUECKUMHU PECYPCAMHM

OcCHOBHbBIC MOHATHSA

YnpapiieHue 4e10Be4eCKUMHU PeCypcaMM - 3TO CUCTEMa, OTpakaromiasi KOM-
TJICKCHBIN MOAXO K PEIICHUIO KaJPOBBIX MPOOJIeM, HHTETPUPOBaHHAS B OOIIYIO CH-
CTEMY YIIpaBJICHUS OpraHU3AINCH.

YesoBevyeckne pecypebl — KOJIHMUECTBO JIIOEH (JIFOJICKHE PECYPChI) U UX YeJI0-
BEUYECKUI MOTEHIMA (KOMIIETEHIIUH, OIBIT, UHTEJUIEKT, CIIOCOOHOCTh K MOCTOSTHHOMY
COBEPILIEHCTBOBAHUIO U PAa3BUTHIO).

[Tox paGoueii cUJI0M MOHUMAIOT CITIOCOOHOCTH K TPYLY, COBOKYITHOCTh (pU3HUe-
CKHUX W MHTEJUICKTYaJIbHbIX CIOCOOHOCTEW, 3HAaHUM, YMEHUI U HaBBIKOB, KOTOPHIMU
pacroJiaraeT 4eJ0BeK U KOTOPbIE UCIOJIb3YIOTCSI UM IS IPOU3BOICTB.

IlepcoHaJ - 3TO TUYHBIA COCTAaB OPTraHMU3aIMU, BKIFOYAOIINN BCEX HAEMHBIX
PabOTHUKOB, a TaKke PabOTAOIUX COOCTBEHHUKOB U COBJIACIIBIIEB.

KOHTpOJILHbIe BOIIPOCHI

1. enu u byHKIUU ynpaBiIeHUS Y€TOBEUECKUMU pecypcamMu

2. IlmanmpoBaHWEe YEIIOBEYECKUX PECYPCOB, HCTOYHUKH, METOIBI U KPUTCPUN
Habopa u oTOopa nepcoHaa

3.  ®opmupoBanue 3PpGHeKTUBHON paboueit CUIbI

TBopueckue 3agaHus

3apanue 1. IIpencraBere, uro Bel paboTaere MeHEHKEPOM T10 MOI00PY TEepco-
Hanma. Bam HeoOxomumo mpoBecTu coOeceoBaHME € KaHAUAATOM I1a BaKaHTHYIO
I0KHOCTh. CocTaBbTe CHUCOK (POPMAJIM30BaHHBIX U MEHEe (DOPMaTM30BAaHHBIX BO-
pocoB (HE MeHee JECSTH), KOTOpble BbI 3a1aaute cobdecenanuky. [losicHute, kakue
O0COOEHHOCTH KaH/IWJaTa Bbl XOTUTE BBISICHUTb, 3a/1aBasi KaX/IbI U3 CBOMX BOIIPOCOB.

3aganme 2. CoctaBbTe TpaPUUECcKyr0 cXeMy MJIaHUPOBAHUS TPYIOBOM Kapbephl
(xappeporpammy), KoTopyro Brl cebe HamMeTui B paMKax BbIOpAHHON OpraHu3aluu.
[Togymaiite, yTo BaM HE0OOXOAMMO cleNaTh HAa KaKJIOM U3 3TANOB KapbepOrpaMMBbl
JUTSL JOCTHKEHUS 1IEeTTU, U 0OBSICHUTE CBOM BBIOOD.

3aganue 3. [IpuBenuTe mpuMepsl U JaiiTe OIIEHKY CXeMe Mo100pa KaJpoB Ha OC-
HOBE PEKOMEHAAINI POAHBIX U 3HAKOMBbIX.

3amanue QI CaMOCTOATENbHON PadOTHI

3aganme 1. [IpoananusupyiiTe NepCcneKTUBBI Pa3BUTHS MPEANPUATHS, HA KOTO-
POM BBI paboTaeTe WK Iie IPOXOAUIN MPaKTUKY. B ciyuae pacimpenus ero aesirenb-
HOCTH OTIPEACIUTE MOTPEOHOCTD B YIIPABICHUECKOM IEPCOHANIE, CIICUANINCTAX, U HC-
IIOJTHUTENAX B HOBOM OPraHU3allMOHHON CTPYKTYpE.

3ananue 2. CocTtaBbTe CBOE PE3IOME HAa MHTEPECYIOIILYIO BaC BaKaHCHUIO.



35

KoHTpoJbHbBIi TeCcT

1. [IpuTOK HOBBIX JIOJEH U UK B OPraHU3AIMI0 YMEHbBIIIAET TAKOW KOMIUIEKC Kaj-
POBBIX MEPOIPHUSITUN, KAK:

O A. ®opmupoBanue, 00y4YeHHUEe, CTHMYJTHPOBAHKE BHYTPH CaAMOU OpraHu3aIluu

O B. Hcnonp30BaHne MK TyHAPOIHBIX KaJIpOB

O C. KomnieHcaroHHas TIOJTUTHKA

2. JloBeputenpHbie 00palieHrs PyKOBOAUTENS K COTPYIHUKY €CTh MPOSBICHUS BHYT-
PUOPTraHU3aLMOHHOW KapbepPhI:

O A. I'opH30HTAILHOTO THIA

O B. BeprukanbHOro THIA

O C. LleHTpOoCTpEMHUTEIBHOTO THIIA

3. K 1ocToMHCTBaM BHEITHUX MCTOYHHKOB MPUBJICUCHHS TIEPCOHATIA OTHOCST:

O A. Huskue 3aTpaThl Ha aJanTaliio IepcoHaia

O B. I1oBblllIcHHE MOTHBAIUH, CTEIICHH YIOBJIETBOPECHHOCTH TPYIOM Y KaJApPOBBIX
pabOTHHUKOB

O C. IlosiBIeHHE HOBBIX UMITYJICOB JJIsSI PA3BUTHS

4. CtpaTerus, IpeaoIararolas MoCTOSHHOE TOBBIIICHHE YPOBHS [TOKa3aTeei
OPEIBIAYIIEro MEPUOIa; IPUMEHIETCS Ha JUHAMUYHO Pa3BHBAIONIUXCS IPEAPHSI-
TUAX ¢ OBICTPO U3MEHSIOIIUMUCS TEXHOJIOTHSIMH:

O A. DBOIIOLMOHHAA

O B. Pocra

O C. PeaktuBHas

5. Kakoe Ha3zBaHMe HOCUT MPUHIIHI (POPMUPOBAHUS KaIPOBOM MOJTUTHKH, TPEIITOIIA-
TalNIMK YYET B3aMMO3aBUCUMOCTH U B3aUMOCBSA3U OTJEIBbHBIX COCTABIIAIOIINX 3TOU
paboOThI:

O A. KoMIiekCHOCTb

O B. MeTtoauyHOCTh

O C. CucreMHOCTD

6. Kakoe Ha3zBaHHE HOCUT MO/I€Jb, BBICTPOCHHASI IO MPUHILIMITY MAKCUMAaJIbHO YET-
KOT'0 pacrpenesieHus 00s3aHHOCTEH MEXTy BCEMHU WICHAMH OpPTaHU3aINH, YIIOPSI0-
YCHUS KOMMYHUKAITUN 1 JTI00BIX B3aMMOICHCTBHIM B OpraHU3aIliH:

O A. HopmupoBaHHas

O B. Mexanuctuueckas

O C. IlporpaMmMupoBaHHast

7. OCHOBOI [T BBIPAOOTKH U IPUHATHS PEIICHHUS [T0 CTUMYIMPOBAHUIO TPYAa Iep-
CoHaJia SIBJISICTCS:

O A. KomiutekcHast OIleHKa KauecTBa pabOThI

O B. Ouenka JIMYHBIX U JETOBBIX Ka4eCTB

O C. Orenka pe3yabTaToB Tpyda
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8. [IpuHiun 00ycaoBIeHHOCTH (DYHKIIMN YIIPaBICHHS IEPCOHATIOM LEISIMH ITPOU3-
BOJICTBA ITO/Ipa3yMEBacT, YTO:

O A. HeoOxoauma MHOroBapruaHTHasi IpopadOTKa MPEeII0KEHUH 110 (OpMHUPOBa-

HUIO CHCTEMBI yIPaBICHHUS IIEPCOHAIOM U BIOOP HanboIee paliOHAIBHOIO BapH-
aHTa JJI1 KOHKPETHBIX YCIOBHI MPOU3BO/ICTBA

O B. ®yukuuu ypasieHHUs IEPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IIPOU3-
BOJIBHO, @ B COOTBETCTBHUU C IEJISIMHU TIPOU3BOICTBA

O C. OyHKuMH yIpaBicHHUs IIEPCOHATIOM, OPUEHTUPOBAHHBIC HA Pa3BUTHE IIPOU3-

BOJICTBA, ONEPEIKAIOT (PYHKIIMHU, HApaBICHHBIC Ha oOecreueHrue PyHKIIMOHUPOBA-
HUS IIPOM3BOJICTBA

9. Uto OTHOCUTCA K MPUYMHAM CHUXKEHUS 3P (HEKTUBHOCTH MPOrPaMM I10 MOBBIIIIE-
HUIO KBaJIU(UKAIIMK TEpCOHANIAa CO CTOPOHBI 3aKa3UMKa:

O A. CuHApOM «HOBOE-TIOBEPX-CTAPOTON»

O B. Hanuuue CHCTEMBI OIEHKH OTPEOHOCTH IIAHUPOBAHUS 00yUCHUS

O C. OTcyTcTBHE CUCTEMBI OLIEHKH MTOTPEOHOCTH TUIAHUPOBAHUS 00y ICHUS

10. Kakoe Ha3BaHME HOCUT pa3BUTHE KAPbEPbI COTPYAHUKA B pAMKAX OJTHOW OpraHu-
3aIuu:

O A. Kapbepa «mepernyTbe»

O B. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPhI

O C. BaytpumpogeccroHaIbHbIA KapbepHBIH POCT

11. Yto u3 npencTaBIeHHOIO HUKE OTHOCUTCS K IIPEUMYIIECTBaM I'PyNHIIOBOrO penie-
HUS TIepe]] MHIMBUYalIbHBIM CIIOCOOOM pEeIlIeHHUs TPOOIeM:

O A. Bonee mennennas Bepudukanust uacii v naGopmanum

O B. EnunombIiciue, Beayliee K MPUHATHIO OSCKOHMDIMKTHBIX PEIICHHIA

O C. bBonee ObicTpas Bepudukanus uaed 1 nHbHopMariu

12. Yto u3 npeACTaBIE€HHOIO0 HUXKE OTHOCUTCS K IPEUMYILIECTBAM TPYIIOBOTO pellie-
HUSI TIEpe]l UHAUBUYaTIbHBIM CIIOCOOOM pelieHus mpooiaem:

O A. IlpucyTcTBHE CIOXHOCTEH MPU PeaTU3allii PEIICHHS, CBI3aHHBIX C COMPOTHB-
JIEHWEM NEPCOHANIA

O B. OtcyTcTBHE CIOKHOCTEH MPH peaTn3aliiy PEIICHHsI, CBA3aHHBIX C COMTPOTHB-
JIEHUEM TepCoHaIa

O C. EnuHOMBICTHE, BeIyIIee K TPHHIATHIO OSCKOH(IMKTHBIX PEIICHUN

13. Kakoe Ha3BaHUE HOCUT Ha3HAUYECHUE COTPYIHUKA, KOTOPBIN yXkKe paboTaeT B CH-
CTeMe yMpaBlieHUs, HAa HOBBIN, 00Jiee BRICOKUH MTOCT; CPEIX BBIABMKEHUI HANOOIh-
1iee 3HaYeHUe UMEET Mepexo/i pabOTHHKA U3 KaTerOpyH CIIEHUAIUCTOB B KATETOPHUIO
PYKOBOAUTEIIEH:

O A. BepTtukaibHoe niepeMeIneHue (BbIIBUKCHHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIH POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPhI
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14. TTox mporieccoM Habopa MepcoHaja MOHMMAETCS:

O A. IIpouecc cenekuuy KaHAUAaTOB, 00J1aJal0NUX MUHUMAIbHBIMH TPEOOBAaHUSMU
JUUIA 3aHSATHS BAKAaHTHOM JTOKHOCTH

O B. Ilpuem coTpyIHUKOB Ha paboTy

O C. Co3gaHue I0CTATOYHO MPEICTABUTEILHOIO CIIMCKA KBATU(UIUPOBAHHBIX KaH-
JTUIATOB Ha BAKAHTHYIO JTOJDKHOCTD

15. Kak Ha3bIBacTCSA COCTOSIHHE TYHMICBHOTO U TOBEIEHYECKOTO PaCCTPOMCTBA, KOTO-
poe CBSI3aHO C HECIIOCOOHOCTHIO YeIOBEKa 1EIeCO00Pa3HO U pa3yMHO JCHCTBOBATH B
CITOYKHBILICHCS CUTYaITUH:

O A. Ctpecc

O B. Addexkr

O C. CtpacTtb

16. Kakyro cnenuduaeckyro KOMIIETEHIIUIO BBIJICTSIOT AJIsl PYKOBOJIUTEICH CPETHETO
3BCHA!

O A. OOMeH 3HaHHUSIMH

O B. YmpaBiieHHE YeTOBEUECCKUMH PECypcaMu

O C. OO6MeH HaBBIKAMU

17. HoBo#i TeHIEHIIMEH B YIIPaBJICHUE YCIOBCYCCKUMHU PECYpPCaMU SBIISICTCS SBOJIIO-
1Ust (pparMEeHTapPHOTO MOBBIIICHHS KBATU(DHUKAIIMN K MHTETPATbHON KOHICIIITUN —
Pa3BUTHIO YCIIOBEYCCKHUX PECYPCOB, TAK JIH JTO:

O A. Jla

O B. Her

O C. JIuws oTyactu

18. Pa3BuTHE CTpaTErn4ecKoro MEHeHKMEHTa MpeanoiaraeT B chepe 4eIoBEYECKUX
PECYPCOB OPraHU3aAlMU U3MEHEHUS OT Y3KOW CIIENHATN3AIU U OTPAHUYECHHOM OT-
BETCTBEHHOCTH 32 MMOPYUYEHHYIO paboTy — K LIMPOKUM MPO(HECCHOHATIBHBIM U JOIDK-
HOCTHBIM NPOQHUIISAM, TaK JIU 3TO:

O A. Jla

O B. Her

O C. JIumb otyactu

19. Kak Ha3bpIBaeTcs CTpaTerus, HalpaBjieHHas Ha TO, YTOOBI MIOCTABUTh HA PHIHOK
TOBAphI U YCIYT'H 110 CBOMM KauecTBaM OoJiee MPUBJIEKATENbHbIE B TJIa3aX MOTpeOu-
TeJIs, YeM KOHKYpUPYIOIIas IpOayKIUs:

O A. DBOIIIONIMOHHAA

O B. Orpann4eHHOTr0 pocTa

O C. Iuddepennnaun

20. YopasieHue 4eT0BEYECKUMHU PECypcaMu JaeT CUHHepreTHIeckuil ¢ dexT, ecrnu B
OpraHu3alUy COOJIIOIAETCS MMPUHITUIL: IPUMEHSETCS MPAKTUKA IeTETUPOBAHUS TTOJI-
HOMOYHWH MTOAYUHEHHBIM, (DOPMHUPYETCS KyJIbTypa pabOThl B «KKOMaH/IE», TaK JIX ITO:

O A. Jla
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O B. Her
O C. JIump oTtyactu

21. Cuctema mpaBwWiI ¥ HOPM, KOTOpast XapaKTEPU3YETCs IPO3PAYHOCTHIO OpraHu3a-
IIAW JUTSI TIOTEHITUATBHBIX COTPYIHIUKOB U TOTOBHOCTHIO IPUHSATH Ha pabOTy JH000TO
CIICIIHAIINCTA, €CIIH OH 00JIaJIacT COOTBETCTBYIOMICH KBaTH(PUKAITUCH:

O A. CucremHas KapoBasi TIOJIUTHKA

O B. AxTuBHas KaJapoBas MMOJIUTHKA

O C. OTkpbITas KaapoBas MMOJIMTHKA

22. CucteMa npaBWJI U HOPM, KOTOpasi XapaKTEepU3yeTCs HATUIMEM Y PYKOBOJICTBA
OpraHu3alui 00OCHOBAHHBIX IIPOTHO30B €€ Pa3BUTHS U COOTBETCTBYIOIINX UM METO-
JIOB ¥ CPEJICTB BO3JICHCTBUS Ha TIEPCOHAIT:

O A. MeroanuHas KaapoBas ITOJMTHKA

O B. AkTuBHas KaApoBas IMOJIMTHKA

O C. DddexTuBHaAs KaapoBas MMOJIUTHKA

23. CucteMa npaBuj 1 HOpM, KOTOpasi XapaKTEpU3yeTCsl TEM, YTO Y PYKOBOJICTBA OpP-
raHU3alliy UMEETCS IporpaMMa JICHCTBUM B OTHOIIICHUH MEPCOHAJIA, U KaapoBas pa-
00Ta CBOAMUTCS B JyUIlIeM CJIy4ae K JIMKBUJIAIIMU HETAaTUBHBIX TOCIJIEC/ICTBUM:

O A. BakpsITas KaJapoBas ITOJIUTHKA

O B. IIpeBeHTHBHAs KaapOBasi MOJIUTHKA

O C. ITaccuBHas KaapoBas MOJUTHKA

24. OCHOBHOM TEOPETHYECKON MOCHUIKON KOHUEIIINYU YE€JIOBEUECKUX PECYPCOB SABIIS-
€TCSl PACCMOTPEHUE HAEMHBIX PAOOTHHUKOB KaK KJIIFOYEBOTO pecypca MPOU3BOJICTBA,
TaK JI1 3TO:

O A. Jla

O B. Her

O C. JIumps oTyacTH

25. Kakoe Ha3BaHUE HOCUT B3aMMOCBSI3AHHBIN KOMILJIEKC JOJITOCPOYHBIX MEP WU
MOJIXOJIOB BO UMSI YKPETUICHHS )KU3HECTIOCOOHOCTH ¥ MOIIH TAHHOW OpTraHU3aIluH 110
OTHOIIIEHHUIO K €€ KOHKYPEHTaM:

O A. Crparerus pocta

O B. Muccus opraHnu3aiuu

O C. Crparerus opranu3aiyu

26. O1MH U3 HaBBIKOB, HEOOXOAUMBII COTPYAHUKAM KaJApPOBOU CITyObI AJIs yCIeI-
HOTO BBITIOJIHEHUSI CBOUX (PYHKIIUH:

O A. IIpodeccronanmsm B 001acTi (UHAHCOBOTO YIPABICHHUS OPTaHU3ALIUCH

O B. 3naHne 00IIMX 3aKOHOB Pa3BUTHS OPraHU3aIiN

O C. Oco0eHHOCTH TEXHOJIOTHYESCKIX MPOIIECCOB MPOU3BOICTBA
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27. OnuH U3 HaBBIKOB, HEOOXOIUMBIN COTPYAHUKAM KaJAPOBOU CITY>KOBI ISl yCIIe-
HOTO BBITTOJIHEHUS CBOMX (DyHKITUH:

O A. KoMmieTeHTHOCTb B CBOCH MpodecCHOHaTbHON 001acTh

O B. Criennduka obecrieueHuss HHPOPMAITHOHHOM 0€3011aCHOCTH OTpaciiv

O C. IIpodeccrnonamusm B 00JaCTH (PHHAHCOBOTO YITPABJICHUS OpTaHH3aIUCH

28. P11 KOHKPETHBIX Mep, HEOOXOIUMBIX JIJISl IPUHSTHUS PEIICHUS O HaiiMe HECKOJTb-
KUX U3 BO3MOXHBIX KaHIUAATYP, €CTh:

O A. 3akaoueHue KOHTPaKTa

O B. Ot6op KaHIUAATOB

O C. IlpusrneycHre KaHIUIATOB

29. Cucrema yrpaBJICHHS TIEPCOHATIOM BKJIFOYAET B CEO:

O A. OyHKIHOHAIBHBIE TOAPA3CICHUS, UX PYKOBOAUTEICH M THHCHHBIX PYKOBOIH-
TeJIen

O B. Cay0y TEXHOJIOIHYECKOI'0 KOHTPOJIS

O C. INoxpasaenneHus KaluTalbHOIO CTPOUTEILCTBA

30. CucreMa yrpaBJieHUs IEPCOHAJIOM BKJIIOUYAET B CEOSI:

O A. OyHKIIMOHAIBHBIC TOAPA3ACICHUS U UX PYKOBOAUTEICH
O B. Cny0y TEXHOJIOTHYECKOTO KOHTPOJIS

O C. O01ee pykoBOJICTBO OpraHU3aIueH

TEMA 8. KOMMYHUKAIIMOHHBIA MEHEI)KMEHT

OCHOBHbBIC MOHATHUSA

KommyHukanms - 310 oOMeH uHpopmanuein Mexay JI0IbMHA WK FPYIaMHy B
IIPOLIECCE NEATEIBHOCTH.

BoIaenstoT cienyromue neJd KOMMYHUKAIHI:

1. CoumanpHas 1elb - BBIPAXKEHUE CBOMX YYBCTB, 3MOLIU;

2. llpodeccuonanbHas 1enb - MONyYEHHE W MpPEJOCTaBleHHEe HH(OpMaluu,
HEOOXOUMOM I OCYLIECTBICHUS ACSITENbHOCTH;

3. AMuHHCTpaTHBHAs LENb - 3aKJIFOYAETCS B OKa3aHUU BIMSHUS HA MOBEJE-
HUE YWICHOB OpraHu3aluH.

KoMMyHuKanMOHHAA CeTh - 3TO COEAMHEHUE ONpeAeIEHHBIM 00pa3oM y4acT-
BYIOUIMX B KOMMYHUKAIIMOHHOM MPOIIECCe MHIMBUIOB C MOMOIIbIO MH(OPMALIUOH-
HBIX [TOTOKOB.

KommyHukaTuBHBIE 0apbepbl - MPENSTCTBUSA, BO3HUKAIOUIME HA MYTH MPO-
IBWKEHUS MH(pOpMAMU OT KOMMYHHUKaHTa (MCTOYHUKA HHPOPMALIUN) K PELIUTTUEHTY
(moJstygaTento uHpoOpMaIun).
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KoHTpoJibHBbIE BOIPOCHI

1. IToHsTHE ¥ BUJIBI KOMMYHHKAITUN

2. OCHOBHBIC 3JIECMEHTBI M 3TaIlbl KOMMYHHUKAITMOHHOTO IIpoIiecca
3. ®opMbI 1 METOABI KOMMYHHUKAITHI

4. KOMMYHUKAIIMOHHBIE CETH

5. Bapsepsl B KOMMYHHKAIIMOHHOM MPOIECCE

6. [IyTu coBepiieHCTBOBAaHUS KOMMYHHUKAITAN

TBopueckoe 3a1aHue

3apanmne 1. ®opMupoBaHuE U Pa3BUTHE CUCTEMbl KOMMYHUKALIMI - BayKHEHIAs
cocrtapistomas 3pGEeKTUBHOTO MEHEKMEHTA, MOCKOJIbKY 00MeH MHpopMaIueil He-
00X0/IMM Ha BCEX 3TAIAX JESITEIBHOCTU U BO BCEX MOIPA3/ICTECHUAX OPTaHU3alUN JJIs
JOCTHKEHHsI HAMEUEHHBIX 1iesiell. CTpykTypa popMalibHbIX U HepOpMaIbHBIX KOMMY-
HUKALMHA U COACPIKAHUE MEKIINYHOCTHBIX, JIANYHOCTHO-TPYIIIIOBBIX U MEXIPYIIIIOBBIX
OTHOIIIEHUH 3aBUCIT OT MHOTUX (akTOpoB. B ux wyucne: craTyc U KOMIIETEHTHOCTh
OTIPABUTENA, JOBEPUE K OTIIPABUTENIO, OXKUIAHUS I10JIy4YaTessd, COBMECTUMOCTD JIIO-
00ro poja, COLMOKYJIbTYpHAsI cpesia, oOpaTHas CBS3b.

BricTpanBasgs KOMMYHUKATUBHYIO IIOJCUCTEMY, SIBJIIOLIYIOCS OJHHUM M3 TpeEX
TJIaBHBIX «KUTOB» JEIOBOI0 OOILIEHUs (HapsiAy ¢ MHTEPAKTUBHON U MEPLENTUBHOMN),
PYKOBOIUTENH 00513aH HE TOJBKO 3HATh O CYIIECTBOBAHUH Pa3HOOOPa3HbIX KOMMYHHU-
KAaTHUBHBIX 0apbepoB, HO U YMEJIO NPUMEHSITh BECh apceHal CIIOCOO0B U CPENCTB MX
npeononeHust. CTatb BUPTYO30M J€I0BOTO OOIIEHUS, BIAJCIONIUM CTpaTeruel, Tak-
TUKOM W TEXHUKOW yNPABJIEHUS, BECbMa 3aMaHYUBO U MOYETHO, XOTs U cioxkHO. Ho,
KaK TOBOPST, JOPOTY OCUJIUT UAYILIHH. . .

1. 3anomHuTe CBOOOHBIE CTPOKHU TAOJHUIIBI IO aHAJIOTUU C 00Pa3LIoM:

OcHoBHbIE THIIBI OAPHEPOB XapakTepHble 0COOEHHOCTH PeKOMeHHyeMO?
YIPAaBIAIOLIEE BO3IECHCTBHE

JlnunocTHBIE 1) mcuxosioruyeckasi HeCoBMe- | 1) MeToa «pas3iesieHus» Mpo-
CTUMOCTh OJ1eMBI U YenoBeKa, mpogeccu-
2) CeNeKTUBHOE BOCIPUITHE | OHAIBHOIO U JINYHOCTHOTO
uH(popManuu 2) pacimpeHue Kpyroszopa
3) HeyMmeHue caymath cole- | 3) «BBIy)XHBaHUE» HEO0OXO0/H-
CEIHMKA Mol uHpopMaIH

dusnueckue

CemanTHueckue

SI3bIKOBBIE

OpranuzanoHHbIE

KynberypHsle

Bpemennsie

Pasznuuus B cratyce

TexHuyeckue neperpysku
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3ajanue 11 CAMOCTOATEILHOM PadoThI

3aganue 1. [Ipoananusupyiite, Kak BIUAIOT HepOpPMaTbHbIE KOMMYHHUKAIIUU Ha
3¢ (HEeKTUBHOCTD JIEATENBHOCTH OopraHu3anuu? Bcerna nu 370 BIUSHUE HETaTHUBHO?
[IpuBenuTe npumMepsl, MOATBEPKAAOIINE Balry TOUKy 3peHus.

[Ipumep: KOMaHa TPOTPAMMHUCTOB.

Munycbl HepOpMaTbHBIX KOMMYHHKAITHIA:

1.
2.

[1mtockl HeOopMaNbHBIX KOMMYHUKAITUN
1.

2.
KoHTpoJbHBIN TeCcT

1. KommyHukanus - 31o

O A. CoeauHeHHE YYaCTHHKOB KOMMYHUKAIIMOHHOTO MPOIecca

O B. CoBOKymHOCTH yIpaBieH4YecKor HHOOpMALIUH

O C. O6meH nHpOpMaIHEH MEXKIY JTHOABMHU WIH TPYIIIAMH B IIPOIIECCe NEeSITETBHOCTH
O D. CoBOKYITHOCTh YYaCTHUKOB TPOIIECCa KOMMYHHUKAIIUU

2. llenn KOMMYyHUKaIAH
O A. DxoHOMHYECKast

O B. ConmainpHas

O C. IlpodeccuonansHas
O D. AamuHucTparuBHas

3. Buabl KOMMyHUKAIUA

O A. MexxypoBHEBbBIE

[0 B. PykoBoauTeNb - MOAYMHEHHBIN
O B. Hedbopmanbhbie

O C. ®opmanbHbIC

4. OCHOBHBIE JIEMEHTH KOMMYHHMKALIHOHHOTO ITpo1ecca
O A. CooOiienune

O B. KogupoBanue 1 BbIOOp KaHAIOB

O C. JlexonupoBaHue

O D. OrnpaBurens nHdopmarmm

5. O0patHas CBs3b - 3TO
O A. Coo0b1ienue
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O B. Peakuus moayyares Ha COOOIIEHNE HCTOYHHKA
O C. CpenctBo nepenaun nHGopMaimm
O D. Bce T0, 94TO HCKa)KaeT CMBICI COOOIIEHMUS

6. DTanbl KOMMYHUKAIIMOHHOTO TIpoliecca
O A. CooO1mienue

0 B. KonupoBanue 1 BEIOOp KaHAJIOB

O C. JlekonupoBaHHe

O D. OrnpaBurens nHOpMaIim

7. JIeKOOIUpOBAHUE - ITO

O A. Bomioienue ujeu B CJI0Ba, MHTOHAIIMU, PUCYHKH, JKECTHI
O B. IlepeBoa CHMBOJIOB OTIIPABHUTEISI B MBICIIH MTOJTy4YaTeIst

O C. Cpeactso nepenauu nHbOpMaIuu

O D. Bce T0, 4TO UCKaKaeT CMBICI COOOIICHUS

8. ®OpMBI KOMMYHHUKAIUU

O A. YctHas

O B. IluceMenHas

O C. OnocpenoBanHasi (KOCBEHHas)

O D. HenocpencTBenHast (KOHTaKTHas)

9. OO011en3BECTHBIE KaHAJIBI KOMMYHUKAIIMT
O A. Peup

O B. Tenedon

O C. ITucemo

O D. JIn3aiiH moMeIIeHHS

10. MeToibl KOMMYHUKAITUU

O A. YcrHbIC

O B. IInceMeHHEIC

0 C. OnocpenoBanHbIe (KOCBCHHBIC)

O D. HenocpencTBeHHbIe (KOHTAKTHBIE)

11. KoMmmyHUKallMOHHAs CETh - 3TO

O A. CoenvHeHNE yYaCTHUKOB KOMMYHHKAIIMOHHOTO MTpoIecca
O B. CoBOKYIHOCTbH yIpaBICHYCCKON HHDOpMAIIHH

O C. Mudopmarysi ¥ KOMMYHUKAIUH B yIIPABICHUH

O D. CoBOKYyITHOCTh YY4aCTHUKOB TIPOIECCa KOMMYHHUKAITUH

12. Mudopmatinio Ha3bIBalOT HEBEpOATBHOM
O A. IlucbMeHHY10

O B. CnoBecHyo

O C. beccnoBecHyo

O D. YnpaBieHUYECKYIO

O E. YcrHy1o
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13. KoMMyHHMKaIIMOHHASI CETh, XapaKTEPU3YIOINAsACs HauOOJbIIEH IIEHTpaTU3aIe
BJIACTH

O A. «Kpyxok»

O B. «llemoukay

O C. «Komeco»

O D. «Beprymika»

14. KoMmMyHUKaITMOHHBIE OapbEPHI - 3TO
OO A. Heymenue ciymiarb

O B. Uckaxxenue cooOIIeHns

O C. IlpexxmeBpeMeHHasl OlleHKA

O D. Cuctema 00paTHOM CBS3U

O E. YnpaBneH4yeckue 1eMCTBUS

15. Crioco6bl COBEPIICHCTBOBAHKS KOMMYHUKAIIUN - 3TO
O A. Cucrema coopa mpeioKeH A

O B. PerynmupoBanue HHPOPMAIIMOHHBIX TTOTOKOB

O C. IIpexxaeBpeMeHHAs OIICHKA

O D. Cuctema 00paTHOii CBSI3H

O E. YmpapiieH4ecKre AeHCTBHS

16. ITpyunHa NpoOsABICHUS] CEMAHTUUYECKUX MPETPal
O A. Ilcuxoi0ruuecKie pa3andrs B BOCIPUITHH
O B. Heymenue ciymarh

O C. IlpexxaeBpeMeHHast OI[CHKA

O D. Pa3Hoe 3HaYCHHE CJIOB JUTS Pa3HBIX JIFOACH

17. IIpyuHIMIIBI AKTUBHOTO CITYLIAHUS

O A. He nepeGuBaTh roBOpsIIero

O B. BeITh TeprienuBbIM U U30€raTh CriopoB

O C. BHUMarenpHO CIyIIaTh

[0 D. Co31aBarh OTKPBHITHIC KOMMYHHKAIIMH B OpTraHU3aIAN
O E. Helitpanu3oBaTh OTBIEKAIOIINE (PAKTOPHI

18. [JeueHTpain30BaHHbIE KOMMYHUKAIIMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «Ilemouka»

O C. «Koneco»

O D. «BcekananbHash»

19. CBs3u KOMMYHUKaIIMIOHHOW CETH
OO A. BepTukaibHbie

O B. [TapannenbHbie

0 C. JlnaroHabHbIC

O D. I'opusoHTasibHBIE
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20. ITepBbIii 3TaIl IpoIecca KOMMYHHKAIIMH
O A. JlexogupoBaHue

O B. 3apoxneHue uueu

O C. KogupoBanue 1 BEIOOP KaHala

O D. Ilepenaya

21. Busm KOMMYHHUKAITUH, pa3HOBUAHOCTHIO KOTOPOTO SIBIISIETCS KaHAJ PacIpOCTpaHe-
HUS CIIyXOB:

O A. MexypoBHEBbIE KOMMYHHUKAITUU

O B. I'opuzoHTalIbHBIE KOMMYHUKAIIUH

O C. HedopmasibHbIe KOMMYHHUKAITUN

O D. KommyHHKaIIMK MEXIy PYKOBOJUTENEM U paboydei rpymnmnoin

O E. KommyHUKaIMu «pyKOBOAUTENIb-TT0AYUHEHHBIN)

22. Buag KOMMyHUKAIIAA, OCYIICCTBIISIIONINN TTepeMelieHne nH(popMaIuu B paMKax
BEPTHUKAJIN yIIPABJICHUSA:

O A. MexypOoBHEBbIE KOMMYHHUKAIIUU

O B. I'opuzoHTa/IbHBIE KOMMYHUKALIMH

O C. HedopmanbHbie KOMMYHHUKAITUU

O D. KommyHHKanuy Mexay pyKOBOJIUTEIEM U paboydeil rpymmnon

O E. KomMyHUKalMK «pyKOBOAUTENb-TIOAYNHEHHBIN»

TEMA 9. YHIPABJIEHUE I'PYIIITAMU

OCHOBHbBIC MOHATHUS

I'pynna — 510 1Ba uiu 60Jiee 4YeI0BEK, KOTOPbIE B3aUMOJEHCTBYIOT JIPYT C APY-
oM, 4TOOBI BBIMIOJIHUTH 3aJ1au, JOCTHUYh oOmel mnenu. [Ipu 3ToM Kaxablii yemoBeK
OKAa3bIBAET BIIUSIHUE HA APYTUX, U CaAM HAXOAUTCA MO/ UX BIUSHHUEM.

dopmaJjibHbIE IPYIIIbI CO3/IAI0TCS PYKOBOACTBOM OpPraHU3aIIMU J1JIsSl BBITIOJIHE-
HHSI KOHKPETHBIX 3a7]a4, JOCTUKECHUS ONPEICIICHHBIX LIEJIEH.

Cy1ecTByeT TpY OCHOBHBIX THIA (POPMAJIbHBIX TPYMI: BEPTUKAIbHbBIC, TOPU-
30HTAJIbHBIC U CIIEHUAIBHBIE LIEJIEBBIE TPYIIIII.

Bepmuxanvnas epynna co3qaeTcsi MEHEDKEPOM U €ro MOJAYMHEHHBIMU ¢ (op-
MaJbHOM 1emblo KoMmaHj. MHorma maHHas rpymmna HasbiBaeTcs (DYHKIIMOHAIBHOM,
rPYNION PYKOBOJMTENS UM KOMAaHIHOU TPYIIIION.

T'opuzonmanvrnas epynna CO3MAETCA U3 CIIYXKAIIUX, HAXOASALIMXCS HA OJHOM
HMepapXUYeCKOM YPOBHE OpraHU3AIMH, HO pa0OTAIONIUX B Pa3HBIX (DYHKIIMOHAIBHBIX
obnactsx. Takas rpymmna GopMupyeTcst U3 paOOTHUKOB HECKOJIBKHUX OTIEIIOB.

CneyuanvHble yenegvle 2pynnsl CO3IAIOTCA 3a NpeaeaaMu (hopMaabHON OpraHu-
3aI[MOHHON CTPYKTYpHI MJis pa3pabOTKU MPOEKTa 0CO00M BaKHOCTU, CIIOKHOCTH,
PHUCKA WJTM TIPENOIaraloniero peain3aiuio TBOPUECKOr0 MOTEHIINAIA UCTIOTHUATENCH.
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Komannaa — 001IHOCTS J10/IEH, CBSI3aHHBIX €IMHOM LIENbI0 U IPUHIIMIIAMU B3a-
MMOJICHCTBUS, 00IaIal0IIUX B3aUMOIOTIOTHIONIMMHI YMEHUSIMU, COOpaHHBIX IJIs pe-
LIEHUS ONPEAENIEHHBIX 3a/1a4. B KOMaH/ie ecTh IPKO BBIPAXKEHHOE PA3AECICHUE COLH-
aNbHBIX POJIEH, TJI€ TOH 3a0a€T auaep (KaluTaH), a OCTAIbHBIE YYaCTHUKU HAXOATCS
B PA3JIMYHON CTENEHU COMOIUYMHEHUS.

KOHTpOJILHl)Ie BOIIPOCHI

['pynrbl B OpraHu3anuyl U UX TUIIBI

HedopmanbHabie rpynibl 1 NPUYUHBI KX BOZHUKHOBEHUS
VYpasienue HehopMaIbHON TPYIIION

XapakTepucTuka rpymni u ux 3QpGeKTUBHOCTD

['pynmossie nponecchl. Co3naHnue KOMaHa U YIIPABICHHE UMU
[IpenmyiiecTBa 1 HEAOCTATKUA PAOOTHI B KOMaH1ax

oukrwnE

TBopueckue 3agaHus

3amanme 1. PaGounii feHs Ha 0JJTHOM METEPOYPICKOM MTPOMBIIIUIEHHOM MPEIpH-
ATUM 1J1 OOJBIIMHCTBA COTPYIHUKOB HAUMHAETCS C HEIPEMEHHOTO yaenutus. Yaenu-
THE IJIaBHO MepeTekaeT B nepekyp. O0eq HauMHAETCs paHo - IPAKTUUYECKU Cpasy XKe
3a nepekypoM. CrnenraIucThl IIIaHOBOTO OTJIENa, OyXTalTepUH, 1aKe MOJIOJIbIE Map-
KETHHIOBbIE aHAJIMTUKU HAUMHAIOT Oerath ¢ MUPOKKaMU Ha Tapesovykax U3 KaOuHeTa
B KaOuHeT. Ecnu y Koro-HuOyp U3 COTPYJHUKOB CIIYHYaeTCs IEHb POXKIACHHS, TO pa-
0ota oTnena octaHaBiauBaeTcsA. TyT yk He A0 OOIIEHUS C KIIMEHTAaMH, C TPEX YacOB
ITHSI BCE 3aHMMAIOTCS] HAPE3KOM CanaToB U MO3APaBICHUSIMU UMEHUHHHUKA.

BripaiuBanue kKakTycoB - X000M pYKOBOJMTEISI OTAea TpyJa U 3apabOTHOM
m1aTel. B 3TOM oTAEne KakTycChl CTOSAT HA Beex cronax. Co3maeTcs BneyaTiaeHue, 4To
COTPYJIHUKHU OTJeJIa MOCBAIIAIOT ce0sl MOJHOCThIO IIBETOBOJCTBY. Bee 310 mpoucxo-
JIUT Ha HUKHUX dTa)ax, TJIe pa3MelIeHbl pa3IuyHbIe 0TIl U OF0pO 3aBOJI0YIIpaBJIe-
Husa. B kabuHerax crapbple, MECTaMU OTBAJIMBAIOIIMECS 000, B KOPUIOPAX TEMHO U
IIBUIBHO. MECTOPACIOI0KEHNE TyalIeTOB MOXKHO OIPEIAEIUTS 110 3aI1axy XJIOPKH.

VY HayaNbHUKOB MPOU3BOJICTBEHHBIX 1I€XOB CBOM OCOOBIN MUKPOKIUMAT - Ha CO-
BELIaHUSIX JBIMHO U HE 00X0AMUTCA 0€3 KPEMKOro CJlO0BLA. 3/1€Ch MBICIAT UCKIIOYH-
TEJIbHO KATETOPUSIMHU TOHH M €IMHUI] BBIITYCKa€MOW MPOAYKINN, UCKPEHHE I0Jaras,
YTO BCE OCTaJIbHBIE MOAPA3ACICHUS PEIIPUITHS CYIIECTBYIOT, YTOOBI 3arpyX,aTh UX
ITPOU3BOJICTBEHHBIE MOIIHOCTH. Ha BEpXHUX 3Ta)xkax HaXoquTCsA Aupekuus. Tam cBer-
JIble KOPUAOPHI, KOBPOBBIE TOPOKKHU, EBPOPEMOHT. B nmpueMHbIX cuasiT 00ydYeHHbIE Ha
3amajHbId MaHep cekperapuii. B xkaOuHeTe KOMMEpPUEeCcKOro IUpeKkTopa (iiakku u
Ipyrue atpuOyThl, MOAUYEPKUBAIOLIUE CTATYC Biajenbla kabuHera. Kommepueckuii
JTUPEKTOP paccy>kJaeT o0 yHpaBJICHUH IO LEISIM, O BCEOOIIEM MEHEIKMEHTE Kaye-
CTBA U O BHEJIPEHHH aBTOMATU3UPOBAHHON CUCTEMbI YIIPABIICHUS.

Bompocsr:

1. IIpoananu3upyiTe KOPNOPATUBHYIO KYJIbTYPY HAHHOTO MPEANPUSITHS U ONpeje-
JIUTE OCHOBHBIE LICHHOCTH, UCIIOBEAYEMbBIE TAHHOW KOMIIAHUEH.
2. [IpennoxuTte myTu Ipeodpa3zoBaHusl OMUCAHHON KOPIIOPATUBHOM KYJIBTYPHI.
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3apanue 2. [IpencraBpTe cebe, 4YTO HeTaBHO BBl cTamy pyKOBOJIUTEIEM JIABHO
chopMUPOBAHHOHN Tpymmbl pabOTHUKOB. [Ipeapiayniuii pyKoBOIUTENb CUUTAN, YTO
J0JIeH HAIO KECTKO KOHTPOIHPOBaTh. HecMOTpst Ha OTpOMHBIN OTIBIT, PAOOTHUKH BbI-
MTOJTHSIFOT CBOM 00S13aHHOCTH MocpencTBeHHo. OHM f1eatoT Bce, 9To Bbl oT HUX TpeOy-
€Te, HO HE TPOSBIISIIOT WHUIIMATUBY W OOIIAIOTCS HAa ONPENCICHHOW MUCTAHIIUHA U
TOJIBKO 10 paboTe. MIX mpon3BOAUTEIHPHOCTD CHUYKACTCH.

1. Yrto, Ha Bamr B3risiz, Hy>)KHO clIeliaTh, 9TOOBI CO37aTh B TPyNIE OOCTAaHOBKY
JIOBEpHS U CBOOOTHOTO 0OMeHa uessMu, 0e3 OOSI3HU perpecCuii?

3ajanne 11l CAMOCTOATEILHOM Pad0ThI

3ananme 1. Tect «YenoBek U KOJIJIEKTUBY

Onucanue Tecta: Opranuzanus 3PpGHeKTUBHO padOTAIOIEr0 KOJUIEKTHUBA - CIIOXK-
HBI U TpynoeMkuil mpouecc. KomlekTuB KUBET COOCTBEHHOM J1€T0OBOM M 3MOIMO-
HaJIbHOM XU3HBI0. Ero Henb3s co31ath 0€3 yCUINiA, 11eJIeyCTPEMIICHHOCTH U JIOBEPHUSI.
Opranusyioiiasi pojib PyKOBOAUTENS MPOSBISIETCS, MPEXIE BCETro, B QYHKIUIX KOOP-
auHany. Ha ocHOBe CTOSIIIMX Mepe opraHu3alifeil 1eiei 1 3aad OH Ipu3BaH ooec-
MEYUTH COTJIACOBAHHBIC M IIE€JICHANPABICHHBIC ACUCTBUS MOJYUHEHHOTO €My Tepco-
HaJja.

WNHcTpyKIus K TECTY: JJI BBIIOJHEHUS TECTa HEOOXOAMMO BHIOPATh OJIHO YTBEP-
KICHUE U3 KKIOM MpejiaraeMoi napel.

VYTBepkaeHus TecTa:

1. A) oObIYHO 51 HACTOMYHBO JJOOUBAIOCH CBOETO

b) wamie s craparoch HAMTH TOYKK COMPUKOCHOBEHHSI C OKPYKAIOITUMU

2. A) s Bcerna craparoch n30eratb KOH()JIUKTOB
B) st cunrtato, 4yTO 10KA3bIBATH CBOIO MPABOTY MOXHO, HEB3UPAsk HU HA YTO

3. A) MHe HENPUATHO OTKAa3bIBATHCS OT CBOEH TOUKH 3PEHHUS
b) s Bcerna craparoch BOMTH B TIOJIOXKEHHUE JIPYTOT0 YeJIOBEKa

4. A) g nymaro, 4TO HE CTOUT BOJHOBATBHCS M3-3a PA3HOIVIACHM C APYTrUMHU
JObMU
b) nenmonumanue apyr npyra MeHs Bcerja O€CIoKOUT

5. A) s cTaparoch BCeryia yCroKOUTh MapTHEPA U COXPAHUTh OTHOIICHUS
b) s cunrtato, 4TO CBOIO TOUKY 3pEHHUS HY>KHO JOKAa3bIBaTh BCET/IA

6. A) BHOOOM Criope HY>KHO UCKaTh TOYKH COMMPUKOCHOBEHUS
b) camoe riaBHOE - CTPEMHUTHCS K OCYIIECTBICHHUIO COOCTBEHHBIX 3aMBICIIOB

7. A) OOBIYHO S CTaBJIIO CBOIO MO3UIIMIO HA OOCYKJICHHUE B IPYIIINE
b) s cuuraro, uTO NpaBUIIbHEE IEMOHCTPUPOBATH TPEUMYIIIECTBO CBOUX B3IJISIIOB
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8. A) MeHs MaJIo HUHTEPECYIOT MHEHUS JIPYyTUX
b) monsATh ApyrUX - O4€Hb BAXKHO

9. A) g HEe CKPBIBAIO CBOMX B3TJISIZIOB
b) B mporiecce Gecenpl st Cliexy 3a XOAOM MBICTH TIapTHEPa

10. A) s yBaXKkaro JII0Jiei, KOTOPhIE MOTYT HACTOSATh HA CBOEM
b) rubxocTh - BaskHas uepTa Xapakrepa JeJI0BOTO YelloBeKa

Knrou: [Ins moaBeieHUs UTOTOB T€CTa OLICHUTE COBHAACHUS OTBETOB OJHUM 0all-
JIOM.

OpuentupoBanHocTh Ha potuBobopcTBO (I1) - 1A; 26; 3A; 4A; 5b; 6b; 7b; 8A,;
9A; 10A.

OpuentupoBanHocTh Ha coTpyauuuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 10b.

WNuTtepnperanus pesynbpTaToB: ecnu [ mpeobiagaeT, HEOOXOAUMO CPOYHO Me-
HSTb CTHJIb OTHOIIICHUM C KOJUIEKTHBOM.

KoHTpoJbHBIH TecT

1. TI'pynma chopmupoBaHa u ycnemHo padoraet, 3pHEKTUBHO BBITOIHSIS MO-
CTaBJICHHBIC ITepe/I Hel 3a7auu, Ha CTaIuH

O A. ®opmupoBanus

O B. Hopmanuzaiuu

O C. BoinosHeHHs PabOTHI

O D. bypaenust

2. OObenuHEHUE HEKOTOPOro KOJUYECTBA JIIOJCH, B3aMMOJCHCTBYIONIMX B
paMKax JIesITCIIbHOCTH 10 JOCTHKCHHIO OOIUX IeJIel K BOCIPUHUMAIOIIHNX ce0s B Ka-
YeCcTBE €IMHOTO 1[E€JIOr0, Ha3bIBAETCS

O A. O0bennuenue

O B. I'pynmna

O C. INonpa3znenenue

O D. Komanna

3. Jlromu cTtpeMsTcs B TPYMIBI B TOM CIy4ae, €CIIU OT TPYIIIBI OHU MTOTyYaroT
0O0JIBIIIe PECYPCOB, YEM 3aTPAYUBAIOT ISl OOBECTMHEHUS WIIH BXOXKICHUS B TPYIIIIHI, B
COOTBETCTBHU TEOPUEU

O A. Ix. XoMaHca

O B. bimmsoctu

O C. PaBHoOBecus
O D. O6mena
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4. Jlronu BBIHYXJIEHBI B3aMMOJICHCTBOBATh MIPU PEIICHUU OMPEACIICHHBIX 3a-
nad. BzauMoelcTBre MPU PELICHUN 3a]1a4 COMPOBOXKAAETCS BO3HUKHOBEHUEM DPa3-
JIUYHBIX YyBCTB 1 dSMOLUH y mrojiei. Yem OoJibiiie o1 OyayT CTPEMUTHCS K COTPY/-
HUYECTBY, TEM OOJIBIIE TTOJIOKUTEIBHBIX YYBCTB OHU OYAYT UCIIBITHIBATH IIPH B3aUMO-
NEeUCcTBUM. JlaHHOE YTBEPKICHUE BEPHO B COOTBETCTBUM C TEOPUEU

O A. OOmeHa

O B. bimzoctu

O C. Ix. Xomanca

O D. PaBHoBecus

5. Tlporuecc BiusHHS Ha JFO/IeH Yepe3 TMYHbBIC CIIOCOOHOCTH, YMEHHUS U IPYTHUE
pecypcChl MOTyYHIT Ha3BaHUE

O A. ®opmanbHOTO THIEPCTBA

O B. HedopmanbHoTro MUIEPCTBA

6. OcHOBHBIMHU TMpUYMHAMHU (HOPMHUPOBAHHS COLMATBHBIX TPYII SBISIOTCA
cieayronme

O A. PaboTHUKYM PUXOAST K MOHUMAHUIO, YTO JOCTIKEHUE ONPEACIICHHBIX IIe-
JIeM BO3MOKHO TOJIBKO Ha OCHOBE COCTMHEHUS WICHOB OPTraHU3alliN

O B. B xozae Tpy10BO#i A€ATEIHHOCTH HHIMBHIaM TPEOYIOTCSI IOHUMAaHUE U TIO/I-
JeprKKa KOJIEer 1o pabore

O C. CoBMellleHHE YCUIIMI B YCJIOBHUSX OpraHU3alll{, BKIOYEHUE WHIU-
BHUJIA B COLIMAJIbHBIE UHCTUTYTHI

O D. Bce nepeunciieHHbIC BAPHAHTHI OTBETOB

7. Teopust 61M30CTU YTBEPAKAAET, UTO UHIUBUABI CTPEMATCS OOBEAUHUTHCS 10
MpUYNHE

O A. IIpocTpaHCTBEHHO 0JIM30CTH

O B. IIcux010ru4ecKoli COBMECTUMOCTH

O C. TBopueCKUX UHTEPECOB

8.  UjeHBI rpyMIbl KOOIEPUPYIOTCS M HAYMHAIOT COTPYIHHUYATH HA DTAIIe
O A. ®opmupoBaHus

O B. Bypnenus

O C. CraHOBJICHHUS HOPM

O D. HeitcTBus

9. TI'pynma, k KOTOPO# YEIOBEK XOTEN OBl MPUHAJIEKATH, C KOTOPOM OH ce0s
OTOXKJICCTBJISICT, MPUHAJICKHT K THITY

O A. PedepeHTHBIX rpym

O B. IlepBuuHBIX rpym

O C. Koanmuunmit

O D. KomureroB

10. Komanpaam npucymu cieayromme XapakTepucTUKU
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O A. B3anmo3aBucumMocTh

O B. Pa3nensiemast OTBETCTBEHHOCTh

O C. Pesynbrar

O D. Bce nepeurciieHHbIC BAPHAHTHI OTBETOB

11. Pa3noBugHOCTH (OpMaIbHBIX KOMAaHJ: BIOEPUTE HECKOJIBKO MPAaBHIIbHBIX
BAPUAHTOB OTBETOB

[ A. ®yHKIIMOHATIBHBIC KOMAHIbI

[1 B. KomaHab! ¢ TOpH30HTAIBHBIMEA ¥ BEPTUKAIBHBIMU CTPYKTYPHBIMU B3aHMO-
CBS3SIMU

[1 C. Cnenmanu3upoBaHHbIC KOMAH/IbI

[1 D. CutryatuBHBIE KOMaH/IbI

12. Bp10epuTe HECKOJIBKO IIPABHIILHBIX BAPHAHTOB OTBETOB. B 3aBUCHMMOCTH OT
IUTAHUPYEMBIX CPOKOB X (DYHKIIMOHHPOBAHUS M KOJMYECTBA PEIIAcMBIX 3a/1a4 CyIIe-
CTBYIOT CJICAYIONIUE BUIBI KOMaH]T

[1 A. KpocchyHKITMOHaIbHAS KOMaH 12

[] B. BupTtyanpHas KoMaH/1a

[] C. MaTakTHAs KOMaH/1a

13. BaxHeHmmm# mporeccaMu, MpOTEeKAIoUUMU B KOMaHJIE, ABJISIOTCS MPO-
LECCHI:

[J A. CtaHOBIICHHSI U Pa3BUTHSI KOMAH/IbI

[ B. CtumynupoBaHus

[ C. BeipaOOTKH U IPUHATHS PEIICHHIA

[] D. BbipaOboTKu ¥ peaqu3aiiui KOMaHIHbIX HOPM

14. PaccrostHHe, HA KOTOPOM YEJIOBEK CTPEMUTCS IEPIKAThCS 110 OTHOIIEHHIO K
HE3HAKOMBIM JTIOJISIM, C KOTOPBIMH €MY HY)KHO KOHTaKTHPOBAaTh, OIPEAEICHO

O A. OO011ecTBEHHON 30HOMN

O B. JInyHoi 30HOI1

O C. ComaibHoM 30HOU

15. Ha rpynmoByto CIJIOU€HHOCTh BIUSIOT

[ A. Ilcuxonornveckast XapaKTepUCTHKA HHIUBHIA
[] B. KBanmuukamnus 4IeHOB KOMaH bl

[] C. Ilcuxonornueckuii KIIMMaT BHYTPH KOMAaH/IbI
[J D. Komn4ecTBO WieHOB KOMaH/IbI

16. Hawubonee xapakrepHbIMHU yepTaMu 3(h(HEKTUBHOTO JUAEpa SABISAIOTCS
O A. BujieHre cuTyanuu B IIEJIOM

O B. CnocoOHOCTh K KOMMYHHKAIIHSM

O C. [loBepue cOTpYyTHHKOB;

O D. I'mOkoCTh pU NPUHATHH PEIICHUIA

O E. Bce nepeuunciieHHbIe BapUaHThl OTBETOB
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17. CymHOCTb TCOPUH YEPT 3aKITFOYACTCSA B TOM, YTO

O A. Jlyumue u3 pyKoBOJIUTENICH 00JIaIar0T ONpeaesieHHBIM HabopOM OOIIHX
JUIS BCEX JIMYHBIX KaUeCTB

O B. PykoBomutens o0iiagacT HEOOXOAMMOH MPOo(ecCHOHATLHON KOMIICTCH-
nuen

O C. PykoBoauTenb 00J1a1aeT HEOOXOJUMOW CTETIICHBIO BIIACTH JIJIS PeaTu3allin
CBOMX IMOJTHOMOYHIM

18. I'pynma pykoBoauTeseil, UMEIOIIMX XapaKTePUCTUKY aBTOKpaTa, OTHOCUTCS
o P. Jlalikepry k

O A. B1arockJI0HHO-aBTOPUTAPHOI 0a30BOI CHCTEME

O B. KoHCynbTaTHBHO-IEMOKpATHUECKOM Oa30BOM cHCTEME

O C. DKCIuTyaTaTopcKo-aBTOPUTAPHON 0a30BOM CUCTEME

O D. ba3oBoii cucteme, OCHOBaHHOW Ha Y4aCTUH

19. CrpykTtypa KOH(MIUKTA BKIIOYACT B CeOS
O A. YyacTByOIIHE CTOPOHBI

O B. IIpenMeT NpOTHBOCTOSHUS

O C. O06pa3 KOH(MIUKTHOW CUTYyaIHH

O D. MoTtuBbI KOHIHKTA

O E. Bce nepeunciieHHbIC BBIIIE OTBETHI

20. Tlox koH(MIUKTHOMN cUTyalelt TOHUMAIOT

O A. HakonuBiiuecs: mpOTUBOPEYHs, CBA3aHHBIC C JCATEIBHOCTBIO CyOBEKTOB
COIMAJIBHOTO B3aMMOJICHCTBHUS U CO3/IAIOIINE TTOYBY JIJI PEaTbHOTO MPOTUBOOOPCTBA
MEXy HUMH

O B. BHyTpeHHHE MOOYAUTEIbHBIC CHIIBI, MOATAIKHBAIOIINE CyObEKTOB COIIH-
ANBPHOTO B3aUMOJICHCTBUS K KOHPIUKTY

TEMA 10. UTHOOPMALMOHHOE OBECIIEYHEHUE MEHE/ZKMEHTA

OCHOBHbBIC MOHATHUS

NudopManuOHHBIA MEHEI)KMEHT - 3TO COBOKYIHOCTb M3BECTHBIX METOIOB
yrpaBJieHus1 ”H(GOpMaIUen, moaep >KMBaeMbIX pa3BUTHEM UH(POPMAITMOHHBIX TEXHO-
JIOTHM, a TaK)Ke MOTPEOHOCTSIMU KOHEUHOTO MOJIb30BATEIIS.

Nudopmanus - 5To HOBbIE CBEACHUSI, KOTOPBIE IEPEIAHBI, BOCIIPUHSTHI, IIOHSATHI
Y OLICHEHBI KaK IMMOJIE3HbIC JIJIs1 PEIICHUS T€X WJIM UHBIX 3a]1a4.

NudopmarmonHas cucreMa - COBOKYITHOCTb TEXHUYECKOTO, POTPaMMHOTO 1 Opra-
HU3AIMOHHOTO 00ECIIeUeHus], a TaKXKe TMepCoHala, MpelHa3HaueHHas JAJIsl TOro, YTOObI
CBOEBPEMEHHO 00€CTIeUNBATh HAJIICIKAIINX JIFOJICH HaAIeKaIer nadopMaruei.

NudopmanoHHass TEXHOJOTHS - 3TO MPOLECC, UCHOIB3YIOIINNA COBOKYII-
HOCTh CPEJICTB U METOJIOB cOOpa, 00pabOTKHU U Mepeaadyu JTaHHBIX IS MOJTyYSeHHS
WH(pOPMAIIMU HOBOTO KA4ECTBA O COCTOSIHUU OOBEKTA, MPOIIECCa WIIH SIBICHUS.
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KoHTpoJibHBbIE BOIPOCHI

=

WNudopmanus u ee poiib B MEHETKMEHTE
HNudpopmalinoHHOE CUCTEMBI M UX KJIacCU(PHUKAIUSI
3. HudopmarnmoHHble TEXHOIOTUN

N

TBOp‘IeCKOe 3aJaHHue

3amanme 1. Opranuzanus 1 NJaHUPOBAHUE UH(POPMALOHHOTO
oOecrieueHus: B MEHEIKMEHTE

Bac HazHaumiM pyKOBOAMTENEM CTPYKTYPHOTO TMOAPA3ACICHUS MPEANPHUSITUS.
UTOoOBI yCIIENITHO CIIPABIIATHCS C HOBBIMH 00s3aHHOCTSIMH. BaM HE00X0uMO OopraHu-
30BaTh CBOEBPEMEHHOE IOJyUYeHHE MH(pOpMAIMU, HEOOXOAUMOMN JJisl NEeATEIbHOCTH
nojpas3eiaeHus, ee o0padoTKy, MOJATOTOBKY PEIICHHH U KOHTPOJb 3a MX HCIIOJIHE-
HHUEM.

Ilenb pabOTHI: MOJYYUTH HABBIKK OPraHU3AIUU U TUTAHUPOBAHUS HH(POPMAITHOH-
HOTro 00eCIIeUeHHS B MCHEIPKMCHTE.

3agaun pabOThl: 03HAKOMHTHLCS C OpraHU3alliei U MJIaHUpOBaHUEM HH(pOpMaITu-
OHHOT'O 00ECIEeUEHUsI B MEHEKMEHTE, U3YUUTh UCTOUYHUKU UH(POPMAIUU O JIeSITENb-
HOCTU MPEANPUSATHS, COCTAaBUTh NEPEUYeHb MEPONPUATUN MO HHGOPMALUOHHOMY
obecriedeHut0 pabOThl CTPYKTYPHOTO MOAPA3ACICHUS MNPEANPUSITHS, MOATOTOBUTH
KPaTKyI0 aHATUTHYECKYIO 3aMUCKY MO YIYyYIICHUI0 HHHOPMAIIMOHHOTO 00eCTICUeHUS
pabOThI CTPYKTYPHOTO MOAPA3CICHUS MPEANPUITHS.

[Tops oK BBINOTHEHUSA

1. W3 mepedrcIieHHBIX HUKE BAPUAHTOB 33JIaHUS BEIOPATH OTPACIh B CTPYK-
TypHOe noapasaenenue (tadsa. 10)
2. Haiitu wundopmanmoHHsle pecypchl, HEOOXOJAMMBIE PYKOBOIUTEIIO

CTPYKTYpPHOTO NOJpa3esieHusl MPEANPUATHS 10 BbIOpAaHHOMY BapHaHTy 3a/laHusi, B
TOM YHCJIE IO CJIEAYIOIIMM BOIPOCAM:

. opranuzaius paboThl nojipaszzesieHus (ojoxeHue 00 oTaesne, A0IKHOCT-
HbI€ MHCTPYKLIMH, ITPUKA3bl, PACHIOPSKEHUA U T.I1.);

. MCTOYHHMKY BHEUIHEH MH(pOpMALMK (COCTOSHHE JI€] B OTpaciiy, TeMaTH-
YECKHE PACCHUIKU, KOHKYPEHTHI U T.I1.);

. VMCTOYHHMKU BHYTpEeHHEH MH(poOpMaluu (B TOM YHCiie HEOOXOAUMBIE IS
KOHTPOJISI BHITOJIHEHUSI pELIEHUH );

. 3aKOHOJIaTEJIbCTBO, MPABOBBIE AKTHI, PErJaMEHTUPYIOIINE YIpaBICHUE
MPEANPUATUEM, MTOAPA3ACITICHUEM.

3. CocraButh nepeveHs (I1aH) MEPONPUSITHI 10 HH(DOPMAITMOHHOMY o0ec-
MEYEHUIO PabOThI CTPYKTYPHOTO MOAPA3ACTICHUS TPEIIPUITHS.

4, [ToAroTOBUTH KPATKYIO aHATUTHUECKYIO 3aIIUCKY 0 YIYUIIeHUIO HHPOP-
MaIMOHHOTO o0OecreueHusi paboThl CTPYKTYPHOTO TMOAPA3JEICHUS MPENpUITHS
(uenp, 3a1a4u pabOTHI, HalIEHHBIE PECYPCHI M UX KpaTKas XapaKTepUCTHUKA, JOCTOUH-
CTBa, HEJOCTATKH, BBIBOJIbI, IPEAJIOKEHUS).

S. [TonroroBuTh coobIIeHNE (TIPE3EHTALIMIO) HA KOHTPOJIBHBIE BOIIPOCHI
1o Teme



52

Ta6muna 10 — BapuanTtsl 3agaHus

HaumeHnoBanue otpaciu, B KOTOpoit HaumenoBanue noapasienenus
paboTaet npeanpusiTue IPEIIPUSITUS
. IIpon3BOCTBO MPOAYKTOB MUTAHHUS . Otnen cObiTa
. IIpousBoicTBO 00YBH . Orgen nepconaina
. F'ocTuHn4HBI OM3HEC . Cnyx0a OpoHUpOBaHUS

. Yciyru aBTOMOOMIIBHOTO TPaHCIIOpTa . O6cnyxuBaHKE KIIMEHTOB

. OTI[eJ'I MapKCTHHTa

. MyHununaiabpHoe npeanpusTie . Otnen no pabore ¢ KIUEeHTaMH

. JKnimmHo-KOMMYHAJIBHOE X0351CTBO
. Po3HnyHas Toprosis

. JexxypHas ciayx06a
. Kommepueckuit otaen

1
2
3
4
5. UT-ycanyru
6
7
8
9

. UupopManimoHHeIe yciyru
10. ITpousBoacTBO Mebenu
11. Typuctuyeckas pupma

. OTaen npogax
. OTen 3aKynok
. Ot1ien KoprnopaTUBHBIX KIMEHTOB

O (Q| || | W | WIN|—

3amanue IS CAMOCTOATENbHON PadOThI

3aganue 1. UndopmaninoHHble pecypebl, yCIyTU H TEXHOJIOTUN MEHEIKMEHTA
B OTpaciisIX U cepax AesTeIbHOCTH

Llenp paboThI: U3YYUTH OCOOCHHOCTH MPUMEHEHUS] HHPOPMALIMOHHBIX PECYPCOB,
YCIIYT ¥ TEXHOJIOTHI MEHEI)KMEHTA B OTpaciiaX U cepax AesTeIbHOCTH.

3anaun paboThl: 03HAKOMHUTHCS C PIHKOM MH()OPMAIIMOHHBIX PECYPCOB, YCIYT U
TEXHOJIOTHI MEHEPKMEHTa, IPUMEHSIEMBIX B Pa3JIMYHBIX B OTpacisx U cepax aes-
TEJIBbHOCTH, WU3YYUTh OTPACIEBbIE OCOOCHHOCTH, CTPYKTYpPY, COCTaB HH(OpPMAIHH,
MOATOTOBUTH KPATKYIO aHAJTUTHYECKYIO 3aMHCKY.

[TopsiioK BBIMOJIHEHUS:

+  HailTu nH(OPMALIMOHHBIE PECYPCHI 110 BEIOPAHHOMY BapUaHTY 3aJlaHus;

+  COCTaBUTH IIEPEUYEHb CCHUIOK HAa HAWJIEHHBIE PECYPCHI;

+  TpOaHaAJIM3UPOBATh NMPEACTABIECHHYIO Ha HUX HH(OPMALINIO;

+  U3Y4YUTh CTPYKTYpY, COCTaB MH(OpMALIUU, TPUMEHEHHUE B JEATEIBHOCTH Me-
HEJDKepa;

+ TOATOTOBUTH KPaTKyH0 AHAJIUTUYECKYIO 3amucKy (Lenb, 3agaduu paboThl,
HalJIEHHbIE PECYPChI U UX KpaTKas XapaKTepUCTUKA, JOCTOMHCTBA, HETOCTATKH, BbI-
BOJIbI, TPEIJIOKEHUS);

+  TMOJrOTOBUTH COOOIIEHNE (MIPE3CHTAIINIO) HA KOHTPOJIbHBIE BOITPOCHI IO TEME.

BapuanTsl 3a1anus:
TpaHcnopTHBIE YCIIYTH - TPY30I1E€PEBO3KU

TpaHCHOPTHBIE YCIIYTH - TACCAKUPCKUE TIEPEBO3KU
MeauumHa - CTOMAaTOJIOTUYECKUE YCITYTH
Nudopmarnmonusie yciayru

bankoBckue ycnyru - UHTepHeT-0aHKUHT

CrpaxoBble yciyru

N o gk owbde

NuTepHer-marazussl
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8. Ycuyru moomiibHOM TenepoHun

9. OG6pa3oBanue - yCIyry JUCTAHITMOHHOTO 00YYCHUS
10. PecropanHbIii OM3HEC

11. T'ocTuHUYHBIN OU3HEC

12. Tlponaxka u peMOHT aBTOMOOUJICH

[Tone3Hble CCHUTKM Ha UHTEPHET-pecypchl (mpuit. 1).

KoHTpoJbHbBI# TeCcT

1. Uadopmarus - 310

O A. HoBble cBefieHHUs, KOTOPBIE IIepeIaHbl, BOCIPUHSATHI, IIOHATHI M OI[CHCHBI
KaK IOJIC3HBIC JJIS PEIICHUS T€X MJIM MHBIX 3a7a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHHIA

O C. OOMeH 3HaHUSIMHM MEKIY JTIOAbMH

2. KommdecTtBo mHGOpPMAIIUU OTHOCUTCS K KPUTEPUIO
O A. D dekTHBHOCTH KOMMYHUKAITMOHHOTO TIpoIiecca
O B. Pe3ynbpratuBHOCTH HH()OPMAIIUHU B YIIPABICHUN
O C. D deKkTHBHOCTH YIIPaBICHHUS OpraHNU3alneH

3. [Moaxoxa k moucky MHPOPMAILIUU ABJISIETCS] AKTUBHBIM, €CJIU

O A. CoTpyaHHUK ONOBEIIACT CBOE MOIPA3ICICHNUE WIH OPTaHU3AIMIO B IIEJIOM,
Kakas eMy TpeOyeTcst uHbopMaIus

O B. OnpenencHubIi HA0OP TaHHBIX HINETCS JTUOO HETOCPEACTBEHHO, THOO OIO-
CpEIOBaHHO

4.  HudopmanmonHoe obecrneueHne MeHeKepa MPeCTaBIseT co00i

O A. COBOKYITHOCTb JJaHHBIX

O B. SI3bIKOBBIC CpENICTBA OMUCAHUS JAHHBIX

O C. IIporpammHBIe cpeacTBa 00pabOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. MeTtoap!l opranu3aliu, XpaHeHus, HAKOIUICHUS B JIOCTYIa K HHpOpManuu
O E. Bce BbIllICHa3BaHHOE

5. OcHOBHOE Ha3HauYeHUE NH(POPMALIMOHHOTO OOECTICUeHUSI yIIPABICHUECKOH Jie-
ATEJIBLHOCTU COCTOUT B

O A. Xpanenuu uHpOpMAIIH

O B. HakoruteHnn nHGOpMaIiu

O C. IlocrossHHOM 00HOBJICHIH WH(DOpPMAIHKA 00 00BEKTE YIPaBICHHSI

O D. Beraue napopmanmu npu penieHrnH GyHKITMOHATBHBIX 3a/1a4 WM 110 3a-
MpOCaM BHEIIHUX a0OHEHTOB MH(OPMAIIMOHHON CEeTH

O E. Bce BbIllIcHa3BaHHOE
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6. TpeOoBaHus K MHPOPMALIMOHHOMY OOECIICUEHUIO YIPABICHUYECKOU JesTEb-
HOCTH 3aKJIIOYAIOTCA B

O A. IlonHOTE 0TOOpaKEHUSI COCTOSIHUH YIIPABIIIEMOW CUCTEMBI U JJOCTOBEPHO-
cTi uH(pOopMaIu, HEOOXOIMUMOM IS PEIICHHUs 3a]]a4 MEHEPKMEHTa

O B. Bricokoii 3(h(peKTHBHOCTH METOJIOB M CPEJICTB cOOpa, XpaHEHHsI, HaKOTLIe-
HUS1, OOHOBJICHUS, IOMCKA U BBIIAYH YIIPaBIeHYECKOW HH(pOpMAIUU

O C. Ilpocrote, ynobcTBe 0CTYyTa, BBOJA M HAKOTUICHHSI JAHHBIX B HH(OpMAIT-
OHHBIX 0a3ax

O D. Opranmzaiuu 3Q(GEeKTHBHOM CUCTEMBI JOKYMEHT0000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. UudopmarimoHHbIN TIpoIIece - 3TO

O A. Xpanenue uHGpOpMAIHH

O B. O6paboTtka nHDOpMALHH

O C. Ilepenaua nadopmanuu

O D. JleiicTBus, BEIIOIHIEMbIE ¢ HH(OpPMAIUCi
O E. Ilepenaya uHGpOpMAIIUTH HCTOYHHKOM

8. MudopmanroHHbIE CHCTEMBl aBTOMAaTH3UPOBAHHOTO MPOSKTUPOBAHUS TIPE/I-
Ha3HAYEHBI J1JIs

O A. ABromaru3zaiiuu (pyHKIIUI yIpaBICHYSCKOTO MEpCOHaa

O B. ABromMatu3aiuu Jit00bIX (PYHKIHI KOMIIAHUN U OXBATHIBAIOT BECh IIMKJI pa-
00T OT MPOEKTUPOBAHUS JO COBITA MPOTYKIINH

O C. ApromaTu3anuu GyHKIIMHA TPOU3BOJICTBEHHOTO MIEPCOHAA

O D. ABromaru3zaiiuu padOThI PH CO3JaHUN HOBOM TEXHUKU WA TEXHOJOTHH

9. UndopmanmioHHbIe CHCTEMbI yHPABICHUS TEXHOJOTHYECKHUMH MPOIECCaAMHU
MpeAHa3HAYEHBI 15

O A. ABromaru3zaiuu (pyHKIUI yIpaBICHYECKOTO NIEPCOHATIA

O B. ABromaru3anuu (pyHKIHUN TPOU3BOJICTBEHHOTO MEPCOHAIIA

O C. ABromMaru3aru JI0ObIX (PYHKIINI KOMIIAHUU U OXBATHIBAIOT BECh IIUKII pa-
00T OT MPOEKTUPOBAHUS A0 COBITA MPOAYKIIMH

O D. ABromaru3zaiuu pabOTHI PH CO3JaHUU HOBOUM TEXHUKU W TEXHOJIOTUH

10. KopriopatuBHbIe HHPOPMAIIUOHHBIE CUCTEMBI TTPETHAZHAYCHBI TSI

O A. ABroMaru3anuu GyHKIIUH YIIPaBICHYECKOTO TIEpCOHANIA

O B. ABromatm3aruu pabOThI TP CO3JJaHUH HOBOM TEXHUKHU WIIA TEXHOJIOTHH

O C. ABromarm3anuu (pyHKIHIA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABromaru3aryu JIFOOBIX (YHKITUH KOMITAHUU U OXBATHIBAIOT BECH ITHKJI pa-
00T OT MPOCKTUPOBAHUS 0 COBITA MPOTYKIIHH

11. UudpopmanoHHoOe 0OeCrieyeHHe ...

O A. ComepxuT B CBOEM COCTaBE MOCTAHOBJICHUS TOCYJIapCTBEHHBIX OPTaHOB
BJIACTH, MPUKA3bl, MHCTPYKIIMA MUHUCTEPCTB, BEIOMCTB, OpPraHU3aINii, MECTHBIX Op-
TaHOB BIIACTH
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O B. [Noapa3ymeBaeT COBOKYITHOCTh MATEMAaTHYECKUX METO/I0B, MOJICIICH, allro-
PUTMOB ¥ TIPOTPAMM JIJIs1 peaTi3aiiy 3a71a4 HHPOPMAITMOHHOW CHCTEMBI

O C. CouepXdT COBOKYIHOCTH JOKYMEHTOB, PETYJIUPYIONIMX OTHOIICHHUS
BHYTPH TPYJIOBOTO KOJUICKTHUBA

O D. Omnpexenser BCIO COBOKYITHOCTh JJaHHBIX, KOTOPBIC XPAHITCS B Pa3HBIX MC-
TOYHHKAX

O E. BximoyaeT KOMITIEKC TEXHHUYECKHX CPEACTB, NPEIHA3HAYCHHBIX IS Pa-
00Thl HHPOPMAITMOHHON CUCTEMBI.

12. "npopManimoOHHO-TIOUCKOBBIE CUCTEMBI. ..

O A. BeipabateiBatoT HH(OpPMAIIHIO, HA OCHOBAHHMHM KOTOPOM YEIOBEK MPHHU-
MaeT pelleHue

O B. BbINOJHSIOT MHXEHEPHBIC PACUYCThI, CO3/1aI0T rPaUUCCKYIO TOKYMEHTAITUIO

O C. Ilpou3BoaAT BBOJ, CHCTEMATH3AIIMIO, XPAHEHHUE, BbIIauy HHpopMaiuu 6e3
npeoOpa30BaHUsl TaHHBIX

O D. BripabaTsiBatoT HH(DOPMAIIHIO, KOTOPast IPUHUMAETCS YSIIOBEKOM K CBe/Ie-
HHIO U HE IPEBPAIAECTCA HEMEIJICHHO B CEPUIO0 KOHKPETHBIX I€MCTBUI

13. VadopmMamoHHbIe CUCTEMBl OPTraHU3alMOHHOTO YIPABIICHUS MpeaHa3Ha-
YEHBI J1JIS

O A. ABroMartu3anuu GYyHKIUH YIIPaBICHYECKOTO MepCOHAIa

O B. ABToMaTu3anuy JIOOBIX PYHKIMIA KOMIIAHUH U OXBATHIBAIOT BECh ITMKJT Pa-
00T OT MPOEKTUPOBAHUS A0 COBITA MPOTYKIIHH

O C. ApromaTu3anuu (GyHKIHNA TPOU3BOJICTBEHHOTO IEPCOHAIIA

O D. ABromaru3zaiuu paOOTHI MPH CO3JaHUK HOBOM TEXHUKH MIJIA TEXHOJOTHH

14. KomnbroTepu3upoBaHHbIN Telle(OHHBIN CIIPABOYHUK SIBIISICTCS
O A. PazomkHyTO# HH(GOPMAILIMOHHON CHCTEMOM
O B. 3amkHyTO# HHMOPMAIIMOHHON CHCTEMOM

15. TIlporpamMmmuoe obecrieueHue ...

O A. BrirouaeT KOMIUICKC TEXHUYECKHX CPEICTB, MPEAHA3HAYCHHBIX IS pa-
00TBI THPOPMAITMOHHON CUCTEMBI

O B. OnpenensieT BCIO COBOKYITHOCTD JaHHBIX, KOTOPBIC XPAHSATCS B Pa3HBIX MC-
TOYHHKAX

O C. Ilogpa3ymeBaeT COBOKYITHOCTh MaTEMaTHUYECKUX METOOB, MOJICIICH, aJro-
PUTMOB M TIPOTPAMM JIJISl peaTi3aiuy 3a1a9 HHPOPMAITMOHHON CHCTEMBI

O D. CopmepXHT COBOKYITHOCTh JOKYMEHTOB, PErYJHUPYIONIMX OTHOIICHHUS
BHYTPH TPYIOBOTO KOJUICKTHUBA

O E. ConmepxuT B CBOEM COCTaBE MOCTAHOBJICHHUS TOCYJApPCTBEHHBIX OPTaHOB
BJIACTH, MPUKA3bl, HHCTPYKIIMA MHUHUACTEPCTB, BEIOMCTB, OpraHU3aINil, MCCTHBIX Op-
TaHOB BJIACTH

16. Uadpopmanmonnas cucrema (HC) - ato
O A. CoBOKYITHOCTb yCIIOBUH, CPEIICTB M METOJIOB Ha 0a3¢ KOMITBIOTEPHBIX CHCTEM,
MpeIHA3HAYECHHBIX [T CO3/IaHUS U UCTIOIh30BaHUS HH(POPMAITMOHHBIX PECYPCOB
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O B. CoBOKyITHOCTh MPOrPAaMMHBIX MPOJYKTOB, YCTAHOBJICHHBIX Ha KOMIIbIO-
Tepe, TEXHOJIOTUS Pa0OThI B KOTOPBIX MO3BOJISET JOCTUYD MOCTaBICHHYIO MOJIb30Ba-
TEJIEM LIEJIb

O C. B3aumocBs3aHHasi COBOKYITHOCTH CPEJCTB, METOAOB U IEPCOHAIIA, UCIIOIb-
3yeMBbIX 7151 00pabOTKH TaHHBIX

O D. CoBOKyHmHOCTH JaHHBIX, chOpMHUpOBaHHAS TPOU3BOAMTEICM JIUIS €€ pac-
MPOCTPAHEHHUS B MAaTEpUATILHON UM B HEMaTepHaIbHOUN popme

O E. IIporiecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB M METOJIOB 00pabOTKH,
U3TOTOBJICHUS, U3MEHEHUSI COCTOSIHMSI, CBOMCTB, (JOPMBI CBHIPBS WJIM MaTepuana

17. Undopmanmonnas texnosorust (UT) - aTo

O A. IIporiecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB U METOJIOB 00pabOTKH,
M3TOTOBJICHUS, U3MEHEHUSI COCTOSIHMSI, CBOMCTB, (JOPMBI CBHIPBS WJIM MaTepuana

O B. CoBOKYIIHOCTh JIaHHBIX, C(HOPMHUPOBAHHAS MPOU3BOJAMUTEICM JIJIs €€ pac-
MIPOCTPAHEHUs B MaTEpUATLHON WM B HEMaTepUaIbHOUM opme

O C. CoBOKYITHOCTh HPOTPaMMHBIX MPOIYKTOB, YCTAHOBJIICHHBIX HAa KOMIIBIO-
Tepe, TEXHOJIOTHS PadOThl B KOTOPBIX MO3BOJIAET AOCTUYDL MOCTABICHHYIO MOJIb30Ba-
TEJIEM LIEJIb

O D. B3auMocBsi3aHHasi COBOKYITHOCTh CPEJICTB, METOJIOB U TIEPCOHAIIA, HCIIOJIb-
3yeMBbIX JJ1s1 00pabOTKH TaHHBIX

O E. Iporuece, UCTIONB3YIOMIHI COBOKYITHOCTh CPEICTB U METOJ0B 00pabOTKH 1
nepeaady JaHHBIX U MEePBUYHOM MHGOPMAIUU [Tl TIOTy4YeHUs WH(OpPMAIUU HOBOTO
KauecTBa O COCTOSIHUU 00BEKTa, MPOIECcCca WIIN SIBJICHUS

18. UnctpymenTapuii ”HGOPMAIIMOHHON TEXHOJIOTHH - 3TO

O A. CoBOKYIHOCTb JaHHBIX, COPMUPOBAHHAS TIPOU3BOAUTENICM JUIS €€ pac-
MIPOCTPAHEHUs] B MATEPUATBLHON WM B HEMaTepuaibHOU (popme

O B. Ilpotecc, UCNOMB3YIOIINN COBOKYITHOCTh CPEACTB U METOI0B 00paOOTKHU U
nepeaavr JaHHbIX U NEePBUYHON MH(MOpPMAUU IS OJy4YeHUs MH()OPMAIMU HOBOTO
KauecTBa O COCTOSIHUM 00BEKTa, MPOLECCa WM SIBJICHUS

O C. B3aumocBsi3aHHasi COBOKYITHOCTh CPEJICTB, METOJIOB U IEPCOHAJIA, HCIIOJIb-
3yeMbIX JJ1s1 00pabOTKH JTaHHBIX

O D. IIporecc, onpenensieMblii COBOKYITHOCTHIO CPEJICTB U METOJIOB 00pabOTKH,
M3TOTOBJICHMSI, U3MEHEHHUS COCTOSIHUS, CBOMCTB, (DOPMBI ChIPbs UJIU MaTepuaa

O E. DT0 COBOKYITHOCTh POTPAMMHBIX MPOIYKTOB, YCTAHOBICHHBIX Ha KOMIIb-
I0TEpEe, TEXHOJIOTUS PA0OTHI B KOTOPBIX MO3BOJSET JOCTUYD MOCTABICHHYIO M0JIb30Ba-
TEJIEM LIEJIb

19. Yto MOXHO OTHECTH K MHCTPYMEHTAPHUIO HH()OPMALIMOHHON TEXHOJIOTUU
[] A. DIeKTpOHHBIC TaOIUIIBI

[] B. KitaBuatypHblii TpeHaXEp

[ C. CucteMsl yrpaBiieHUs KOCMUYECKHM KOpadJieM

[] D. HacTonbHbIC U3IATEILCKUE CUCTEMBI

[ E. Cucremsl ynpaBieHus 6a3aMu JaHHBIX
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20. Texuuueckoe obecreueHue ...

O A. ColepXuT B CBOEM COCTaBE IMOCTAHOBJICHHS TOCYIaPCTBCHHBIX OPTaHOB
BJIACTH, TTPUKA3bl, HHCTPYKIIMA MUHUCTEPCTB, BEJOMCTB, OpTaHU3aIui, MECTHBIX Op-
TaHOB BJIACTH

O B. CouepXuT COBOKYIMHOCTb JIOKYMECHTOB, PETYJIHPYIONIMX OTHOIICHHUS
BHYTpPH TPYAOBOTO KOJUICKTHBA

O C. OnpenenseT BCIO COBOKYITHOCTD JaHHBIX, KOTOPBIC XPAHATCS B Pa3HBIX HC-
TOYHUKAX

O D. IloapazymeBaeT COBOKYITHOCTh MATEMaTHUECKUX METOIOB, MOJICIICH, airo-
PUTMOB U TIPOTpaMM JIJIsl peau3aliuy 3a1ad HHHOPMAIMOHHON CUCTEMBI

O E. BrirouaeT KOMIUIEKC TEXHHYECKUX CPEACTB, MPEIHA3HAYCHHBIX IS pa-
00Thl HHPOPMAITMOHHON CUCTEMBI

TEMA 11. JUJAEPCTBO B OPTAHU3ALIUN

OcCHOBHbBIC MOHATHSA

JIuiepcTBO — 3TO OKAa3aHHWE BIMSHHS HA OTIECIbHBIE JIMYHOCTU W TPYIIIIHL,
HAIMPABJISAA UX YCHIHNS HA TOCTUKEHUE 1EJIEH OpraHru3alnH.

Biactb — 3T0 BO3MOXXHOCTD BIIMATH Ha TOBEICHUE APYTHUX.

JIunep (ot anru. leader - Beaymuii) - 4jaeH rpynmsl (COMMAIBHON OpraHU3a-
UK ), 32 KOTOPBIM MIPU3HAETCS MPABO MPUHUMATH OTBETCTBEHHBIC PEIICHUS B 3HA-
YUMBIX JUJISl TPYNIbI CUTYalUsAX; HauOoJiee aBTOPUTETHAS JTUYHOCTh, PEATbHO WUT-
paroiias UEHTPAIbHYIO POJIb B OPraHU3alui COBMECTHOU NEATEIIBHOCTH U PEry JIN-
POBaHUU B3aMMOOTHOIIECHUN B IPYIIIE.

JIMYHOCTH - yCTOWYMBAsA CUCTEMA COLMAIbHO 3HAYMMBIX YEPT, XapaKTEPU3Y-
IOIIMX WHAUBU/IA.

KoHTpoJsibHBIE BONIPOCHI

1. Tlpupona nuaepcTBa U €ro OCHOBA

2. bananc Bmactu u ee popmbl

3. DddexTuBHBINA CTUIH TUACPCTBA: TIOJIXO]T C MO3UIINM JIMYHBIX KA4E€CTB; T0-
BEJICHUYECKUI U CUTYallMOHHBIN MOJIXO/IbI

4.  CTunu pyKoBOJICTBA

TBopueckue 3agaHust

3ananme 1. Bl pabotaeTe MeHEIKEpOM B CpeiHel 1o pasMepy pupme. B pyko-
BOJIMMOM BaMU TPYAOBOM KOJUIEKTHBE, KaK BaM CTAJIO U3BECTHO, UMEETCs HeopMmalb-
HbI nuaep. JlanHbiii pabOTHUK UMeeT OoJjiee MPOIOJKUTEIbHBIN, YeM Y Bac, OMBIT pa-
00ThI B JaHHOU cepe NeATeTbHOCTH, CTaX €ro padoThl MPEBBIIIAET Balll TOYTH B /1B
pa3za. Kpome TOro, oH ymeer BbICHYLIATh APYTUX COTPYIHHKOB, MHOTHE UAYT K HEMY
3a COBETOM, a HE K Bam.
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Bbl HameTniiu B Omikaiiliiee BpeMsi pacliupuTh cepy AeaTebHOCTH (QUPMBI,
MPOBECTH HEKOTOPBIE M3MEHEHUsI B CTPYKType yrpasinenus. Hedopmanbublit nuaep,
kak Bam cooOuiy, mpoTHB MPEACTOSIIUX TEPEMEH.

1. PaszpaboraiiTe cTpaTeruio B3aMMOJCHCTBUS MEHEIKepa U HE(HOPMAITBHOTO
auzaepa.

2. Bribepute ofHy U3 aNbTEpPHATUB TIOBECHUS MEHEKepa:

- YBOJIUTH HECOTTIACHOTO JIUJIEPA;

- MPOUTHOPUPOBATH €r0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

3aganme 2. [la KOHKpPETHBIX MpUMEpPaX MOKAKUTE MPUMEHEHUE MEHEIKEPOM
pPa3IMYHBIX METOJIOB YIIPABIEHUS M CTUJIEH PYKOBOACTBA. BrisiBUTE cilydyau, Koraa
CTWJIb PYKOBOJICTBA CIEP>KMBACT PA3BUTHE U BCTYIAET B MPOTUBOPEUUE C METOJaMU
yIpaBlIeHUSI.

3ajanue 1 CAMOCTOATEILHOM Pad0ThI

3aganme 1. Tect «JIunep»

Onucanue tecta. OHON U3 BaXKHEHIINX B YIPABIICHUH SIBJISIETCS ITpoOiema Ju-
nepa. JlomKHOCTh (OpMaibHO CO3JACT IS PYKOBOAMTENS HEOOXOJUMBIE IMPENro-
CBUIKM OBITh JIMJIEPOM KOJUIEKTHBA, HO ABTOMAaTHYECKH TAaKOBBIM €T0 HE JEJacT.
MO0>XHO OBITH IEPBBIM JIUIIOM B OpTaHU3AINH, HO HE ABJISTHCS (DaKTUUECKHU JTHIEPOM,
100 TOT JOJIKEH ObITh HE YTBEPK/IEH MPUKA30M, a ICUXOJIOTUYECKH ITPU3HAH OKPYKa-
IOLIUMU KaK €IMHCTBEHHBIN, KTO CIOCOOEH 00EeCIeunTh yI0BIETBOPEHUE UX OTPEO-
HOCTEH W TIO0Ka3aTh BBIXOJ U3, Ka3aJlOCh Obl, O€3BBIXOAHBIX cuTyanui. Jlugepom, Ta-
KM 00pa3oM, CTAHOBUTCS, JIUIIO0, IPUHSIBIIIEE HA ce0s1 JOOPOBOJIBHO OOJBIITYIO OTBET-
CTBEHHOCTb, YEM MPEANMCAHO JTOJKHOCTBIO.

Nuctpykuusa. Huxe npuBoauTCs CiMcok U3 xapakrepuctuk. [Ipoananusupyiire
MX MO0 OTHOLIEHHUIO K caMoMy ce0e, yUUThIBas IIKaTy OalioB.
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qYB CTBUTCIIBHOCTDh K U3MCHCHUSIM

T'ubxocTth

[leneycTpeMIIEHHOCTh, HACTOMYMBOCTh

Ilenenonaranue

YMmenue MOTHUBUPOBATH, BJOXHOBJIATH, Y6C)KII€1TL

KoMMyHMKa0eIbHOCTb

VYBepeHHOCTh B cede

CamooOnamanue

BHYTpeHHssI EITOCTHOCTS.

YCTOMYUBOCTH B CUTyalluu HCOMMPCACIICHHOCTHU
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CriocoOHOCTB K pa3paboTKe HECKOJIBKUX MPOOJIEM OJHOBPEMEHHO.

CriocoGHOCTD K COTPYAHUYECTBY

MannmaTuBHOCTE

DHEPru4YHOCTh

CrniocoOHOCTB K COUYBCTBHUIO

He3aBucumocthb

Y CTOMYHUBOCTH K CTpecCy

Hanuuue nenn

UyBcTBO FOMOpa

Jucuunimnza 1 caMOKOHTPOJIb

IToBbIIeHHas1 pabOTOCTIOCOOHOCTH

KpeatuBHoCTh

JlesnoBuTOCTH

Peanmuszm

YBepeHHOCTh B cele

VYMeHHne OKa3bIBaTh MO3UTUBHOE BIMSHUHN HA KOJIJIET

Xopouune pe3ynbTaThl B IPOAAKAX

BBICOKOpaSBI/ITBIC HAaBBIKH 06H_[6HI/I$I

CriocoGHOCTPh OBICTPO M KAUECTBEHHO pellaTh TPYAHbIE 3aaun

He 10BosIbCTBYETCS CYIIECTBYIOLIUM HOPSLAKOM Bellel

YMeHue CIIPABJIATHECA CO CTPECCOM

Bcerjia no3uTHBHBIA HACTPOU

Ilonnmanue gronen

CnocobHOoCTh OpaTh Ha ce0st OTBETCTBEHHOCTh

CTpeMJICHI/Ie K IICpEMCHAM

[TopsimouHOCTH

CriocoOHOCTb IPEIBUJIETh CASAYIOIIUHI I11ar

BOCHpI/IHI/IMaeTCH OKPYKAaroIHUMHU JJIIOAbMHU KaK JIMACP

IlocTostHHOE COBCPHICHCTBO CBOMX HABLIKOB IMPOAAXK

YMeHue npuBieKarThb K ce0e Jiroaei

ApexBaTHast caMOOIIEHKA

ITomoraer koaaeram B PEIICHNHU CJIOXKHBIX 3aJa4

He YHBIBACT U HC ITAHUKYCT, KOI'/Ild BOBHUKAOT OOJIbIIIHE HpO6J'I€MBI

CrnocoOHOCTB pa3BUBATh JIMJEPCKUE Ka4ECTBA U B c€0€ M B OKPYKAIOLINX

Nurtepnperanus pesynsraTtoB. Ecin cymma o 50 6amioB, To kadecTBa Jdaepa
BBIPAKEHBI CJ1a00.

Ecnu cymma GamioB B npenenax ot 51 mo 70, To KadecTBa JiMaepa BHIPAKEHBI
cpenHe

KoHTpoJsbHBIi TECT

1. ITonsiTHE B TEOpUM YNIPABJICHUS, O3HAYAIOIIEE Iepeiavy 3a/1a4 ¥ MTOJTHOMOYHUN JIUILY,
KOTOpO€ MPUHUMAET Ha c€0sl OTBETCTBEHHOCTh 3a WX BBHITIOJIHCHUE

O A. JlenerupoBanue

O B. OTBeTCTBEHHOCTH

O C. PykoBoacTBO

O D. Pemenue
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2. Bnactb, peanuzyemas yepes cTpax
O A. Biacts 3TasioHa

O B. OkcneprtHas Biacth

O C. BnacTtpe npuHYKIEHUS

O D. 3akoHHas BiacTh

O E. BnacTtbe Bo3HarpaxxaeHus

3. Bnacts, peanusyemMast uepes MoJIOKUTEIbHOE TTOAKPEITICHNE
O A. Bnactb 3TanoHa

O B. DkcnepTHas BIacTh

O C. Brnactb npunyXaeHus

O D. 3akoHHast B1acThb

O E. BnacTtp Bo3HarpaxacHus

4. CooTHecuTe ACHCTBUS PYKOBOJUTENS U JIUJIEpa:

1. AxmMuHuCTpaTop Tune
2. lnHOBaToOp ’
3. DHTYy3HacT

Menemxe
4. ITpodeccnonan ’

5. Cieunduueckuii TUI OTHOLWIEHUH yIIPaBI€HUS, OCHOBBIBAIOLIUICS HA ITPOLIECCE CO-
AAJIBHOTO BO3JICUCTBUS, & TOUHEE, B3aUMOACHCTBHS B OpraHU3alNH

O A. MotuBanus

O B. I'pynnoBast nuHamuka

O C. JIuaepcTBO

O D. PykoBojicTBO

O E. CamomeHe>KMEHT

6. Ctuib ynpaBieHus: — 3TO

O A. TpynoBou, MporU3BOJICTBEHHBIN U OPTaHU3ALMOHHBIN aCIIEKTHI, & TAKKE aBTOPH-
TET CJI0Ba, OOCIIaHUM, PEKOMEHIalUi U T.1I.

O B. Crpyktypa peun, ymeHue BbIIEIUTH TJIaBHOE B 00CYKIaeMoil mpodiieme

O C. IlpusHak 1enoBoi, OpraHU3aIllMOHHON U COITMATBHO-TICHXOJIOTUYECKOH CIIOYEH-
HOCTH U JE€ECIIOCOOHOCTH

O D. CoBOKYNHOCTbh METOIOB, IPUEMOB U CITIOCOOOB OCYILIECTBICHUS YIPABICHUECKON
AesITeNIbHOCTH, (POPM B3aMMOOTHOIICHUN U JINYHOTO MOBEACHUS

/. CTunn ynpaBJIeHHS - 3TO

O A. ABTOpUTapHBINA, AEMOKPATHUECKUH, THOEPATbHBIN
O B. ABTopUTapHBIN, JEMOKPATUUECKUI, HAYUHBIH

O C. JleMOKpaTH4eCKuid, THOEpaIbHBIN, HAYYHBIN

O D. ABtopuTapHslii, 1MOepaIbHbIi, HAYYHBINA
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8. Ctunp ynpasieHus, KOTOpOMY IPUCYINA BBICOKAas KOHLEHTpALUs BIACTH B pyKax
PYKOBOJUTENS

O A. ABTOpUTapHBIN

O B. Jlemokparnueckuii

O C. JIubepanbHbIit

O D. Huxkakoli u3 nepeyncieHHbIX

9. Ctuiib ynpaBieHus1, IpU KOTOPOM PEIICHUS TOBOJATCS JO UCIIOIHUTENEH C TOMO-
IbIO TPOCHO, yIpalTMBaHun

O A. ABTOpUTApHBIN

O B. JleMokpaTH4ecKuid

O C. JIubepanbHbIit

O D. Hukakol 13 nepeurcIeHHbIX

10. Ctunp ynpaBieHus, Mpyu KOTOPOM OOJIBIIMHCTBO PEHICHUN MPUHUMAETCS Ha OC-
HOBE KOHCYJIBTALIMI U 0OMEHA MHEHUSIMU

O A. ABTOpUTapHBII

O B. Jlemokpatuueckuii

O C. JIubepanbHbIit

O D. Huxkakoli U3 nepeyncieHHbIX

11. JleMOKpaTUYECKUN CTUIIb YIIPABICHUS ...

O A. CyTb €ro B TOM, 4YTO PYKOBOJHUTEIb CTABUT IMEPE]] UCTIOTHUTEISIMU MPOOIIeMY,
co371aeT HEOOXOAUMbIE OPTaHU3AIMOHHBIC YCIOBUS JUJISI UX pabOTHI, OMpPENEIseT ee
MpaBWJIa, 3a4a€T T'PAHULIBI PEIIECHHS, & CaM OTXOJIUT HAa BTOPOU IUIaH

O B. Xapakrepusyercss BHICOKOH CTEIEHBIO JELCHTpAIN3aIuy TOTHOMOYHNMA, aKTHB-
HBIM y4aCTHEM COTPYIHUKOB B PEIICHUH MPOOIEMBbI, CO3JaHUEM TaKUX YCIOBHH, IpU
KOTOPBIX BBITIOJHEHUE CIYKEOHBIX 00s13aTE€NbCTB OKa3bIBACTCS JJIsl HUX IMPHUBJICKa-
TEJIbHBIM, & JOCTHKEHUE YCIIEXA CIIYKUT BO3ZHATPAXKICHUEM

O C. CyTb €ro B TOM, 4TO PYKOBOJIUTEIb, HE TOBEPSS TOJYMHEHHBIM M HE CITpaIlIfBas
WX MHEHHUSI U COBETA, €AMHOJIMYHO PEIIacT BCE BOMPOCHI U OepeT Ha ceOsh OTBETCTBEH-
HOCTb 32 BCE, 1aBasi UCIIOJIHUTEIISIM JIMIIb YKa3aHUs, YTO, KaK, KOT/a JIeJ1aTh, a B Kaue-
CTBE OCHOBHOM (pOpMBI MOTHBAIIUHU UCIIOJIL3YET HaKa3aHUE

O D. Bepubl Bapuantsl «A» u «by»

TEMA 12. CAMOMEHEI’)KMEHT
OCHOBHbBIC MOHATHSA
CaMoMeHeIKMEeHT - 9TO TOCJIe0BaTEILHOE U 1IeJICHANPaBIECHHOE UCIIOIb30Ba-

Hue 3P(HEKTUBHBIX METOJIOB PA0OTHI B TOBCETHEBHOM MPAKTUKE, C ONITUMAJILHBIM UC-
ITOJIb30BaHUEM CBOMX PECYPCOB IS IOCTUKEHHUS CBOUX KE LIEJIEH.
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CaMoMeHEeIKMEHT - 3TO, IIPEXKIC BCEro, CaMOOpraHHU3aI[isl, YMEHUE YIIPaBJIATh
cO00M, PYKOBOJMTH MPOIIECCOM YIIPABJICHHUS B CAMOM IIHPOKOM CMBICIIE CJIOBA - BO
BPEMEHH, B IPOCTPAHCTBE, OOMICHHUH, JICIIOBOM MHpE.

OcHOBHas HeJb CAMOMEHEIKMEHTa COCTOUT B TOM, YTOOBI MaKCHUMAaJIbHO HC-
M0JIb30BaTh COOCTBEHHBIC BO3MOXKHOCTH, CO3HATEIIFHO YIPABIATH TCUCHUEM CBOCH
KHU3HU (CaMOOIIPENEISIThC) U MPEOI0JICBAaTh BHEIIHAE OOCTOSATEBCTBA KaK Ha pa-
00Te, TaK U B JIMYHOM KU3HU.

KoHTpoJibHBIE BOIPOCHI
HeobxonumocTsb, npupoja v NpeuMyIiecTBa CaMOMEHEIPKMEHTA
CHUMIITOMBI ¥ IPUYMHBI HEPALIMOHATIBHOW OPraHU3aIMH TPYIa PyKOBOIUTENIEH
NHCcTpyMEHTBI CaMOMEHEIKMEHTA
4.  JlenerupoBaHHE: 3HAYCHHE, MPABUIIA, IPUYUHBI CONTPOTUBIICHUS MTOTYUHEH-
HBIX U PYKOBOJIMUTEIEH

wn e

TBopquKne 3aJaHuA

3ananme 1. Keiic: «XpoHoMeTpaxxk Ha pabodyeM MeCcTe»

TexHomorust «xpoHOMeTpaka» dPQPEKTHBHA HE TOJIBKO AJIS aHAN3a <«JTUIHOTOY
BPEMEHU, OHA OYE€Hb XOPOUIO IOMOTaeT U Ha «pabouem mectey. O0s13aHHOCTH Ha pado-
4YeM MECTE MOXHO YCJIOBHO TOJEJIUTh HA JIBE TPYIIIIbI; ONEPAaTUBHBIE (3TO T€, KOTOPHIE
BbI BBINOJIHSETE KAX/IbIH JIEeHb B 0053aTEIbHOM HOPS/IKE: MPOBEPKA MOYTHI U OTBET HA
MUChMa, aHAJIU3 TEKYLIETO COCTOSTHUS JIEJ, TIEPErOBOPHI ¢ KIMEHTaMHU U T.JI.) U TBOpYE-
cKue (ydyacThe HOBOM IIPOEKTE, MPOABMKEHUE HOBOT'O MPOYKTa, O0y4eHue U T.1.). 3a-
TpaThl BpPEMEHH Ha TBOPYECKUE 3a[aud pacCUUTaTh TPYJHO, HO 3aTpaThl BPEMEHU Ha
BBINOJTHEHUE TOBCEHEBHBIX PYTUHHBIX 0053aHHOCTEHN XOPOILIO NOAAI0TCS MOICUETaM.
[Tpu cocTaBneHNH TaOIUYKU TIEPEPHIBBI HA OTABIX TOXE€ HEOOXOUMO YUIUTHhIBaTh. OcC-
HOBHOMU IIEJIbIO0 TAKOTO MCCIICOBAHUS SBIISIIOTCS OIPEIeIICHNEe Ha BHIMIOJIHEHUE, KaKUX
JOJDKHOCTHBIX 00S13aHHOCTEH TpaTUTCs 0OJIbIlIe BPEMEHU W HACKOJBKO 3TO OINPaBIaHO
C TOYKH 3peHus dPPEeKTUBHOCTH TPYAOBOTO MpoIliecca, Kak Ha KOHKPETHOM pabodeM
MECTe, TaK U /ISl BCe OpraHU3alliy B IIETIOM.

Tabnuna 11 - Texymue aena Ha paboueMm mMecTe

Ne Texyuue nena Ha pabouyeM MecTe Bpewmsi, 3aTpaueHHOE Ha BBIIOJHEHHE
1 [[IpoBepka KOppECHOHICHIUU 20 -30 MUHYT
2 [[IpucyTcTBHE Ha «IETyUKe» (COBEIAHUH) 30 MuHyT
3
Bompocsr:

1. Kak Bbl cunmrTaere, B KaKMX CIIy4asX TEXHHKa «XpPOHOMETpaxka» 3(dek-
TUBHA?
2.  Kak c moMompio 3TOM TEXHHUKH MOXXHO ITOBBICHTH ITPOU3BOJUTEIIBHOCTH

Tpyna?
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3. Moxer a1 TeXHUKa XPOHOMETpaka ObITh AIEMEHTOM CAMOMOTHBAIMN?

4. MOXHO JI1 3Ty TEXHOJIOTHIO UCTIOIB30BaTh I pa3pad0TKU MpopUIaKTHye-
CKUX IIPOrpaMM, HaIllpuMep, IPOrPaMMBbI «IPOPUIAKTHKH CTpecca Ha paboueM MecTe
WK IPo(PUIaKTUKH KOHDIUKTOB Ha paboyem mecte? OTBET 000CHYITE IpUMEpaMHu.

3aganue 2. Pacronoxxure B mupaMuje Mo ypOBHSIM HEpapXUU CIEAYIONINE MO-
TpeOHOCTH (coriacHo Teopun norpedHocTerd A. Macnoy):

— 0e30macHOCTb CYIIECTBOBaHUS,

—  YBa)XEHHE CO CTOPOHBI IPYTHX,

—  CaMOBBIpaXXCHHE,

—  TOJO[,

—  TIO3HAHWUE,

—  TOTPEOHOCTH B OT/BIXE,

—  caMOyBa)kKEHHE,

—  COLMAJIbHBIE CBS3H,

—  Kaxa,

—  CIIyXeOHBIH pOCT,

—  THOTpeOHOCTh BHUMAaHUS K ce0e,

—  xoMmdopT,

—  caMoakTyaJu3alus,

—  TOTpeOHOCTH B OOIICHHUE,

—  TIOCTOSIHCTBO YCJIOBMH HU3HHU,

—  JIOCTHKEHUE YCIIe€Xa U BBICOKOM OLIEHKH,

—  COBMECTHas ICITEIHHOCTb,

—  caMmouJIeHTU(UKAIHS.

3amaHue 11 CaMOCTOATENbLHON PadoThI

3apanue 1. Keiic: JIngHOCTHBIC IICHHOCTH - T0OPOIETEIIN

benmxamun @paHKINH BUIHBINA OOIIECTBEHHBIA JEATENb, YUCHBIN, MOJIUTHK
CHIA. (1706- 1790) B uects mpusHanus ero 3acnyr nepen OredectBoM, moptper b.
®paHKIMHA pa3MeleH Ha CTOA0IapoBoil Kymtope. OH poamiics B HEOOraToi ceMbe
Y TPYAOBYIO Kapbepy Hauasl B JBECHAAUATh JIET. ET0 COUMANbHBIE YCIEXU - 3TO HE
TOJBKO TPYA0Jt00KE, HO U BHICOKAsi CAaMOOPTaHM30BAaHHOCTh M caMoucuIuingaa. b.
®paHKIUH OBUT YEJTOBEKOM BEPYIOIIUM, JTUYHBIE [IEHHOCTH OH cPopMyIupoBal B
Bujae 13-Tu goOpoaereneii, KOTOpbie OH CTapajCs BBIMOJHATh KOKABIM neHb. s
ATOr0, OH COCTABUJI TaOJIHUILY:

MOHEIeNh BOCKpece
Ho6poxaerens BTOPHHUK | Cpe/ia |UeTBepr| msATHUIA | cy0OoTa
HUK HbE
1. Bo3nep:xaHHOCTb + + + +
2. MonyaiuBoCTh
3. JIFoOOBB K OPSIIKY + + + +
4. PemintenbHOCTD
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5. bepexnnBocTh + + + + + " +
6. Tpynomobue
7. ICKpeHHOCTh
8. CipaBeJIMBOCTh + + + +
9. UuCTOINIOTHOCTD
10. CnoxkoiicTBHe

11. llenomynpue + + + + + +
12. YMepeHHOCTh
13. KpoTkocTh + + +

B koHIle TpyA0BOI1 Helenu, eciiu yAaBaloch COOMI0aTh J00pOAETENb, B KaX-
701 KJIeTouKe cTosba craBuiica kpectuk. Bece nobponerenu b. @pankinna Obliu
YETKO CPOPMYITUPOBAHBI UM CAMUM

Bo3nep:kanue. EcTh HE 10 NPECHIIEHUS, IUTh HE A0 ONbSHEHUS.

Mosrtyanue. '0OBOPUTH TOJIBKO TO, YTO NPHUHECET MOJIb3Y MHE WA JPYTUM JIIO-
JsiM, U30eraTh MyCThIX Pa3rOBOPOB.

IHopsimok. Kaxxaas Bellb UMEET CBOE MECTO, a KAXKJI0€ JEJI0 — CBOE BPEMS.

PemurenbHocTh. Pemarscs nenath TO, 4TO TOTKHO OBITH CAEIaHO; HEYKOCHHU-
TEJILHO BBINOJIHATH TO, YTO PELIEHO.

BepexiauBocTh. J[eHbI'M TPATUTh TOJIBKO HA TO, YTO MPUHOCUT OJIaro MHE WJIU
JIPYTHUM; HUYETO HE PacTo4aTh.

Tpynosarooue. He Tepats BpeMeHH; ObITh BCET1a 3aHSITHIM YEM-TH0O0 MOJIC3HBIM,
n30eraTb HEHYKHBIX JIEUCTBH.

Hckpennoctb. He ncnonp3oBath BpeIHbI 00MaH; JyMaTh YECTHO U CIIPABE/I-
JIMBO, 3TOTO € MpaBuiia MPUAEPKUBATHCS B Pa3rOBOPE.

CnpaBenmmBoctb. He mpuunHATH HUKOMY BpeJa; HE MOCTYINATh HECIPABE-
JUBO U HEe n30eratb JOOPHIX JEII.

YucromnoTHocThb. CoOMI0AaTh TEIECHYIO YUCTOTY, ONMPITHOCTDh B OJICXKIE, B
KUIHIIE, HA pabodyeM MecTe.

CnoxkoiictBue. He BOJTHOBATHCS 0 MyCTSIKAM U 110 TOBOTY OOBIYHBIX HJIH HEU3-
OEXHBIX CITy4aeB.

Hesomyapue. BeITh 11€TOMYAPEHHBIM B MBICIISIX, YIIPABJISITh CBOUMHU MHCTHUHK-
TaMH.

YmepenHocTh. M30erate KpailHOCTEN; TEPIUMO OTHOCUTBCS K OCKOPOJICHUSIM.

Kporkorts. [Togpaxars Uucycy u Cokpary.

Ecimn B kakoi-to neHb u3 ceMu, OpaHKIMH Hapyllald MJIaH MO BHIMOJHEHUIO
T00pOIEeTE N, OH JIOJDKEH ObUT HAYMHATh BCE CHAdalla, 10 TeX Mop, IoKa J00poe-
TeNu He OyAyT BHITIOJIHEHBI BCE CEMb JIHEH B HEJEITIO.

[TombITaliTeCh CHCTEMATU3UPOBATH M YIOPSIAOUYUTH CBOIO CUCTEMY J0OpOIeTe-
JIel - TIMYHOCTHBIX LIEHHOCTE. DTa TEXHUKA TOMOXET HE TOJIbKO MOHATh HA KaKUe
Jie71a BBl TPATUTE BPEMSl, M IOMOTAIOT JIM OHU BallleMy JJUYHOCTHOMY U COLIMATIbHOMY
pPOCTy, OHA JIaeT BO3MOKHOCTh OCO3HaBAaTh MOTUBBI CBOUX MOCTYIKOB U TTOTPEOHO-
CTH, Ha YJIOBJIETBOPEHUE KOTOPHIX HAIIPABIICHBI BaIllA ICHCTBUS.

B Bameit cucreme 1neHHOCTEH, n0OpojeTesiell MOXKET ObITh OOJIbIlle WU
MeHble. He crnenyroT «rmeperpykatby ceds 100poaeTessiMu, Belb KyJIbTUBUPOBATh




65

U IPUIEPKUBATHCA UX JOCTATOYHO CII0KHO, OCOOEHHO €CJIM Bbl TOJIBKO BCTYMMWIH
Ha TPOIly CaMOOPTraHM3alnu U CaMOMEHeI )KMeHTa. HauHnTe ¢ CaMbIX BaKHBIX WIIU
c Tex JnoOpojeTesieil, KOTOphIe Jerde BHIMOJHATh Kbl JieHb. Ilocie Toro, Kak
BBIIIOJIHEHNE ATUX BOMJET B MPUBBIUKY, PACIIUPUTE MOBEACHUYECKUM penepryap u
HAayHETE BhIpa0aThIBaTh M Pa3BUBATH CIEAYIOIIME NT00OpoAeTend. B HEKOTOPHIX HC-
TouHHKax Tabnuny b. @paHkirHa Ha3bIBAIOT KAPTOYKOM, KaK 3TO ObLIO MPUHATO BO
BpPEMEHA HAIIET0 Ieposl.

Ecnu BaMm TpyiHO c(OpMyIUpOBaTh CBOM IEHHOCTH, BO3MOXHO, BaM IIOMOXKET
aJanTUPOBAHHBIA BAPUAHT, COJEPXKAIIUI OCHOBHBIE TPEOOBAHMS K CaMOMEHEXK-
MEHTY COBPEMEHHOTO OOIIECTBA.

[Ipumep kapTouku b dpankauHa COBPEMEHHOTO YEJIOBEKA:

Hobponerens

INOHCACIIb
HUK

BTOPHHUK

cpena

4CTBCPI

IITHHUIIA

cy006oTa

BOCKpece
HbE

1. Ymepennoe nura-
HUe

2. Xonsba

3. ToslepaHTHOCTD

4. OnpsTHBIA BHEII-
HUU BUJ

5. TakTHYHOYTE

6. JluuHoCcTHOE
DA3BUTHE

7. Tlpodeccuonans-
HOC DA3BUTHE

8. 3a0oTa 0 OIU3KHUX

9. BepekIMBOCTH

10. Dxkosorusa co3Ha-
HUS

11. CommanpHas ax-
TUBHOCTH

12. OTBETCTBEHHOCTH

13.9OMomuoHaNbpHas
rpaMOTHOCTh

KoHTpoJbHBI] TeCcT

1. [Icuxonoruyeckasi CTpyKTypa JIMYHOCTU XapaKTepU3yeTcs

O A. MopallbHbIMH Kau€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM
O B. MopanbHbIMU KadeCTBaMHU, TEMIIEPAMEHTOM, WHANBUIYATbHBIMH OCOOCHHO-
CTAMU MPOTEKAHUS TICUXUYECKUX MPOLIECCOB
O C. TemnepamMeHTOM, BO3pacTOM, YPOBHEM 00pa30BAHMUS

2. YyBCTBO OTBETCTBEHHOCTH Y YEJIOBEKA B OpraHU3alliy Pa3BUBAET

O A. YcwieHHOE BKJIFOUCHHUE YEIOBEKA B OPraHU3aIHEO
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O B. KonudecTBo BpeMeHH, MOTPAYCHHOE OPTaHU3AIMEH Ha STOTO YeIoBeKa
O C. OTHomIeHNE YWICHOB OPTaHU3allUU K HOBOMY COTPYIHUKY
O D. ®OyHKIMOHUPOBAHUE OPTAaHU3AINHU B IIETIOM

3. OTpuriareabHOE BIMSHUE TPYIIIbI HA HHIXBUA
O A. mognepkka

O B. cTaOWIBHOCTD

O C. obe3nnuuBanue

O D. obyuecHue

4. HeypaBHOBCIIICHHBIN Y€JI0BEK, B KOTOPOM JIOMUHHUPYET BO30YKICHUE
O A. Xosnepuk

O B. Caursunuk

O C. ®nermaruk

O D. Menanxoinuk

5. YpaBHOBEIIEHHBIN Y€JI0BEK, B KOTOPOM JOMHHHPYET TOPMOKCHHE
O A. Xonepux

O B. Canrsunuk

O C. ®nermatuk

O D. MenaHxoauk

6. YpaBHOBEIIEHHBIN YEJIOBEK, B KOTOPOM JOMHUHHUPYET BO30YKICHUE
O A. Xonepuk

O B. CaursuHuk

O C. ®nermatuk

O D. Menanxoauk

7. YenoBek, CKIIOHHBIN K CUIILHBIM MEPEKUBAHUAM JaKe MO0 HE3HAYUTEILHOMY TTOBOTY
O A. Xonepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Menanxoauk

8. BeIienuTe nojoKuTeIbHbIE KaUueCTBa TUIIOB TEMIIEpaMEeHTa JIF0IeH, KOTOphIe HE00-
XOJIMMO UCTIOJIb30BaTh PYKOBOAUTENIO TP (POPMUPOBAHUH U YIIPABICHUU KOJICKTH-
BOM

O A. Y caHrBUHHKA:

1. mOABUIKHOCTEH

2. OOLIUTEIHLHOCTD

3. OT3LIBUMBOCTDH

4. HEeraTUBHOE OTHOIIIEHUE K MOHOTOHHOM paboTe

0 B. ¥ xonepuka:

1. ctpacTHOCTB

2. TIOBBIIIIEHHAs] BO30YIUMOCTD
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3. SHEPTrUYHOCTh

4. HecllepKaHHOCTh

5. aKTUBHOCTh

O C. V ¢nermaruka:

. CIIOKOMCTBUE

. MEJTUTEITEHOCTh

. cmabast mpucImoco0IIEMOCTh K HOBOM 0OCTaHOBKE
. IGJIOBUTOCTh

. IyHKTYaJIbHOCTh

D. ¥V menanxonuka:

. TTyOHHAa 4yBCTB

. 0OMIYNBOCTH

. MHUTEJIBHOCTD

. YTOMJISIEMOCTh

. CIOCOOHOCTh K COYYBCTBHIO
. HEOOIIUTEIBHOCTD.

O)U'I-b(AJNHDU'I-bOOI\JH

TEMA 13. UYHCTPYMEHTBI HIOBBILNEHUSA DO@PEKTUBHOCTHU
HNCITIOJIB3OBAHUSA BPEMEHUA

OcCHOBHbBIC MOHATHSA

TaliM-MeHeKMEHT - 3TO TEXHOJIOTUSI OPTaHU3AlUY BPEMEHHU U MOBBILIEHUS (-
(EeKTUBHOCTH €T0 UCIOJIb30BAHUS.

Cucrema ynpapJjieHUsI BpeMEHeM - 3TO CIIEHMaJbHas METOJMKA, 3a4acTylo C
COOCTBEHHBIM MHCTPYMEHTAPHUEM, a TAKXKE PEKOMEHAAIUSAMU U COBETaMU 1O 3P Qek-
TUBHOM OpraHU3alN CBOEH ESTENBHOCTH.

YunpasiieHue BpeMeHeM - 3TO ACHCTBHE WIN MPOLECC TPEHUPOBKHU CO3HATEIb-
HOTO KOHTPOJIS HaJl KOJIMYECTBOM BPEMEHH, MOTPAYEHHOTO HA KOHKPETHBIE BUJIBI Jie-
ATENILHOCTH, TIPU KOTOPOM CHEIHAIbHO YBEIUYUBAIOTCS 3PPEKTUBHOCTh U MPOIYK-
THUBHOCTb.

Bpems - 370 Takoi xe pecypc, Kak U JIIOAH, Chipbe, ((MHAHCOBbIE cpencTBa. Ero
BaXKHEHI1Iel 0COOEHHOCTBIO SBISIETCSI 0€3BO3BPATHOCTD - €TI0 HEJb3sl HAKOIUTh, Iepe-
11aTh, B3SITh B KPEIUT, IOTOMY Ba)KHO HAYYUTHCS UCIIOJIB30BATh €r0 C MAKCUMAaJIbHON
BBIFOJ10M. Hemapom ke roBopsIT: Bpems - I€HbIH.

[IpakTHueckn Bce CyIIECTBYIOIIME METOJIbI YIPABIECHUS BPEMEHEM OIHMPAOTCS
Ha TPY NPUHLMIIA: IPUOPUTH3ALUY, IUNIAHUPOBAHUS U CTPYKTYPUPOBAHHUSL.

1. Ilpuopumusayus. YToObI BHINOJHUTH 3314y, HY>KHO ONPEAEIIUTh, HACKOJIBKO
OHA CPOYHAsl, CJI0KHAS U BaKHASI U TOJIBKO MOTOM MPUCTYIUTh K €€ BBIITOJIHEHHUIO.

2. IlInanuposanue. YToOblI BBINOJHUTH 3a7ady, HY’KHO pa3o0parbcs, Korja ee
CIEAYET JIeNIaTh U CKOJIBKO BPEMEHH Ha 3TO YUIET.

3. Cmpyxkmypuposanue. YToObl BEINOJHUTH 33/1a4y, HY>KHO TOHSTh, KaK OTCIIe-
’KUBATh €€ BBINIOJIHEHUE U PE3YJIbTATHI.
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KoHTpoJibHBbIE BOIPOCHI

Cucrembl TalilM-MEHEIHKMEHTA

[Inpamuna OpaHkinuHa

Matpuna ynpasinenust BpemeneM C. Kosu, GTD J[3Buna Annena
Tanm-npaiB ['. ApxaHrenbckoro

Taiim-menemxmenTt 1. JIpykepa

N

TBopueckue 3agaHus

3apanue 1. Keiic «HCTpYKIIHS

[IpencraBbTe, 4TO BBl BCEHM CEMbEN COOMpAETECh B OTITYCK U CETOJIHS JICHb OTh-
e3na. B Bameit cembe nBOe JeTeil: ChIHY MSTh JIET, a IOYKE JeCsiITh. YTpo. UTOOHI
yCIIeTh Ha CaMOJIET, BaM HaJ0 BBINTH W3 AoMa 4depe3 ABa 4daca. Ho, y Bac UII Ha
paboTe, 1 Bac BhI3BAJIM Ha paboOTy, TaKk Kak HEOOXOAMMO Ballle ydyactue. Bemu ere
710 KOHITa HEe COOpaHbl U MYyX/>K€Ha C ICTbMHU JOJDKEH 3aKOHYUTH COOPBI CAMOCTOSI-
TeNbHO. JI71s TOro, 4T00BkI OH/OHA ATO MPABUIIBHO CJeJIall, BbI JOKHBI HAITUCATh YET-
KYIO IMOIIAaroBYy0 MHCTPYKIIHIO, OYKBaJbHO IO MUHYTaM, T.K. BpeMs OrpaHHUYEHO pe-
THCTpalei peiica u BeIIeToM camoiera. Kak mpaBuiio, s ce0s Mbl HE MHUIIIEM HH-
CTPYKIIUH, B JIyUIlIEM CJIy4ae COCTaBJISIEM CIIMCOK JieJI, YTOOBI 4TO-TO He 3a0bITh. Ho,
YTOOBI APYroi 4eaoBeK (IyCTh Jaxe KUBYIIUN ¢ BAaMU MOJI OJTHOM KPBIIIeH) caema
BCE IIPAaBUJILHO U HUYETO HE 3a0bLI, HYy)KHA HHCTPYKIIHSL.

1.  VTpeHHss rurueHa: yMbpIBaHHE, YUCTKA 3yOOB, Il 10 MuHyT
2. 3aBTpak: MIPUTOTOBUTH 20 MUHYT
3. 3aBTpaK: HAKOPMUTH 20 MuUHYT
4.  BwiMbITh HOCYAY, YOpaTh cO CTONA U T.1. 10 MuHYT
5.  YmakoBaTh OCTaBIIMECs Belld, COOpaTh YeMOJaHbI 60 MUHYT
6. [IpoBepUTh JOKYMEHTHI, alITEYKY U T.JI. 5 MUHYT

7. COopsl: 01eTh neTei u ceds 30 MUHYT
8.  BnI3BaTh TakcH, MPOBEPHUTH 0€30MACHOCTH JIOMa Mepe]] OTHE3I0M 5 MUHYT

9.  Jlopora B a3ponopt (6e3 mpoOoK, MpHOIU3UTEIHHO CPETHEE BpEMs) 60 muiyT
HToro 220 MUHYT

3 440 MmuHyT

1. ¥V Bac ecTb TOJBKO JBa 4aca, CJIEI0BATEJIbHO, BAM HAJ0 COKpPAaTUTh WH-
CTPYKLHIO. UTO MOXHO UCKIIOUYUTH?

2.  Brwigenure camoe BaxxHOE€ W HEOOXOJAMMOE M3 MEPEYHS ISl TOTO, YTOObI
MMOoe371Ka COCTOSIACh.

3apanme 2. Keiic: «BaxxHoe, rI1aBHOE, HE Ba)KHOE, HE TJIABHOC)

Br1, HaBepHO, 3HaeTe MPHUUTY O TOM, KaK MyApell TOJIOKHII B 0aHKy BHaYajIe KPYII-
Hble KaMHU. KpyITHbIE KaMHH - 3TO CamMbl€ TJIABHBIC U BAXKHBIE COCTABJIAIOIINE HAIIEH
xu3HM. [TogymaiiTe, 9To M1 Bac camoe IJIaBHOE: 3/I0pPOBbE, CEMbs, paboTa 1 T.1I.

3aTeM MOJI0XKUJI TOPOX - ATO HAlllM BaKHbIE, HO HE TJIaBHBIE Aena. Hampumep,


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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4TOOBI MOAJAEPKUBATH 3I0POBbE HEOOXOIUMO COOMIOATh PAIIMOH MUTAaHMS, OanaHC
paboThl W OTAbIXA, 3aHUMATHCA (PUBKYJIBTYPOM, MPOXOIUTH MPOPUIAKTHUECKUE
OCMOTpHI U T.[I.

Cepxy Mypell Bc€ 3achinai IeCKOM - 3TO XKUTeckue Menoun. Beé momecTu-
JIOCh. JIJ1s1 BCEro HaIIoCh MECTO.

Ho, ecnu 3ackimaTh WHTpeMEHTH B OOpaTHOM HaIpaBJICHUH, TO KPOME TEeCKa
MOKET BOOOIIIE HUUETO B OaHKY HE TOMECTUTHCH.

[TonpoOyiiTe MOBTOPUTH IKCTIEpUMEHT. Bo3bmuTe O0aHky. ['TaBHBIX M BaXKHBIX
[IEHHOCTEH He JOJKHO ObITh MHOTO. B 3TOM Kelice npeniaraercs BMeCTO adCTpaKT-
HBIX KAMHEU ¥ TOPOIIUH MOJIOKUTh B 0aHKY peaIbHOE COJIEPKUMOE HAIIUX OyaHEH.
Bl 3amernTe, 4TO mecKa CIMIIKOM MHOTO, pyTHHA 3aloJIHSET Hally KU3Hb, B TO
BpEeMsl KaK IJIaBHBIE JIeJIa OCTAIOTCS HE3aBEPIICHHBIMU WA TPEBPAIAIOTCS B HECOBI-
TOYHBIEC JKEIIAHUA.

3amaHus:

1. Ecnu ropox - 3To pyTHHA, MOBCEIHEBHBIC Jiejia, KOTOPHIE JieJiast U30 JHS B
JI€Hb, MOXKHO JIeJIaTh TPAKTUYECKHU aBTOMATUYECKH, IOUYEMY TaK MHOT'O «TOpoxay?

2. Kak BBI pacnopsbkaerech «ropoxom»? Y Bac ectb cBosA cuctema? Kakue
TEXHUKHU TalM - MEHEIKMEHTA MOJIXOAST JJIsl «YIPABICHUS TOPOXOM»?

3. CocTaBbTe CIHCOK: BaXXHOE J€JI0 MJIM TJIaBHAs 11eJIb (KaMEHb) U Ba)KHOE,
HO HE TJIaBHBIE JieJia, KOTOPhIE HEOOXOAMMBI, YTOOBI BHITIOJIHUTH TJIABHOE.

[Ipumep:
Kamenn T'opox ITecok
310pOBbE 1. 'uruena 1.1. ExxeTHEBHBIN ay1II

1.2. Yucrasg ogexna
1.3. YXo0/1 3a BHEILIHUM BHJIOM U T.JI.
2. [lurauue 2.1. CobmrofeHue pexnuma MUTaHUs

3ananue 3. Keiic: «Kak s mpoxus1 1eHb»

®paniy3ckuit moaT 17-ro Beka IIvep ne Poncap rosopuit: «Myapoe pacnpee-
JIEHWE BPEMEHH €CTh OCHOBA ISl JESITEIbHOCTUY. Y COBPEMEHHOTO YEJIOBEKa «Ies-
TEJIBHOCThH KUIIUT», BEIb UMEHHO IMO3TOMY MBI BCE KaJlyeMCs Ha HEXBATKy BPEMEHHU.
Ho tak nu 310?

Bo3pMuTe 4MCTBIM JUCT OyMaru ¥ BCIIOMHUTE CBOM MPOXKUTHIM BUEpAIIHHIA
JIeHb, PACIIUIIINTE BCE JeIa, KOTOPHIEC Bl YCIIENU CIeaTh U BpeMsl, IOTpauyeHHOE Ha
Kaxjoe aeno. M1 nomMmHuTe, B CyMMe BCe€ TOTPAYEHHOE BAMU BPEMSI 10JKHO COCTaB-
JATh POBHO 24 yaca!

CnenaiiTe 1aHHOE YIPaKHEHHUE:

a) mocJie THs, MPOBEJCHHOTO B TUXOU ceMeitHol aTMocdepe, 6€3 0coOBIX IMO-
IIHOHAIBHBIX COOBITHUI;

0) mocJe JHS SAPKO SMOIIMOHAIIBHO OKpaIlleHHOTO, HanpuMep, Jusa Poxnenus;

B) MIOCJIE€ PYTUHHOTO JHs, 0aHAIBHOTO paboyero JHS;

T') TIOCJIE JTHSI, B KOTOPBIM TPOU30IIIeNT Gopc - Maxop.
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Bormpocst:

1. Ckonpko BpeMs y Bac 3aHSJI0 JAHHOE 3aJlaHue?

2. Jlerko nu OBLIO BCIIOMUHATDH BUCPAITHUM TUXUN CIIOKOMHBIA JICHB?

3. Kakwue nmema Bl BCNOMHHIIM B TIEPBYIO OYepe/ib?

4. Kakue nena Bl 3a0bUTH WIH J0JITO BCIOMUHAIU, HECMOTPS Ha TO, YTO 3TO
ObLTO Buepa?

5.  JIOBOJIbHBI JI BBl TPOKUTHIM THEM?

6. Ha 4to BaM He kaJKO MOTPAYeHHOT'0 BpeMEHHU?

7.  BbI OBl XOTEJIN YTO-TO U3MEHUTH BO BUEpalllHeM JHE?

8. V¥ Bac nmomy4usnock 24-¢ yaca ¢ 1epBoil MOMBITKH?

9. Ha kakue nena MOXHO ObLJIO UCTPATUTh BPEMEHH MEHbIIIE?

10. Yro BBI HE ycrienu caenaTh?

11. A Temneph OTBETHTE HA BCE 3TH BOIMPOCHI MOCTIE TPOKUTOTO IMOIIMOHATIBHO
OKpAILIEHHOTO JTHSI.

12. CpaBHuTE pe3yJIbTaThl: KAKOW JEHB JieTde ObT0 BcrioMuHaTh? [locie ka-
KOT'O MPOKUTOTO JIHS OIIYILEHUS YIOBICTBOPEHHOCTH TOJHEE?

13. A Temepn 0OpaTUMCS K ITAMSTH: BCIOMHHTE SIPKOE COOBITHE BallleH KU3HH
U PACCKaXXUTE O HEM, a TOTOM BCIIOMHUTE COOBITHE, KOTOPOE BbI JEIaeTe KaxbIi
JIEHb U TOXE paccKaxuTe o HeM. CpaBHUTE CBOE SMOIIMOHAIBHOE COCTOSHUE BO
BpEMs pacCKa3oB.

3amanue I CAaMOCTOSATENbHON PadOThI

3apmanue 1. Bocnions3yiitech nmupamuaoi b. @paHkinHa U, ONUPasiCh HA CBOU
KU3HEHHBIE [ICHHOCTH, MTOCTaBbTE 11€JIb U pa3paboTaiTe TiaH JOCTUXKECHUS €€ C Iia-
HHUPOBAHUEM JEJ1 Ha J€Hb, TOJ U T.I.

KoHTpoJbHBIH TECT

1. BHUOPUTMBI - 3TO MPOIECCHI, KOTOPHIC MPOTEKAOT
O A. B 3aBHCUMOCTH OT CBETOBOM OCBEIIEHHOCTH

O B. C onpeneneHHON TEPUOIUIHOCTHIO

O C. [Ipu onpeaeneHHBIX 00CTOATEIBCTBAX

2. B ocHOBe XpoHOTHINA JIEKAT Pa3IUIHS T10

O A. Ananranus K CTPECCOBOM CHTYaIlHH

O B. IIpoaomkuTenbHOCTH OOIPCTBOBAHUS

O C. AKTHBHOCTH JIEITECILHOCTH B 3aBUCHMOCTH OT BPEMEHH CYTOK

3. XpOTOTHII <CKaBOPOHKHY - 3TO JIFOJIU, KOTOPBIC
O A. PaHo BcTatot

O B. I'pomko nofOT

O C. BbeicTpo Geratot
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4. llenenosaraHue - 3TO NPOLECC

O A. Beibopa menu o onpeaeaeHHbIM KPUTSPHSIM
O B. IInanupoBaHue JUYHOU KH3HH

O C. OneHKa MOTCHIHATBHBIX BO3MOXHOCTEH

5. «TaiiM - MEHEKMEHT» - OTO TEXHOJIOT U

O A. PannoHaJIbHOTO IUIAHUPOBAHUS paboyero BpeMeHU
O B. VYTBepkaeHue J0NyCTUMOTO JUana3oHa

O C. Co3nanue TOKyMEHTAIMHU 110 MIAaHUPOBAHHUIO

6. [enmaiiH - 31O

O A. Bo3MoxHOCTh Oe3/1e/IbHIYATh B pabouee BpeMs

O B. HauanbHast cTaaus pealn3aiuy MpoeKTa

O C. Ilocneauuii CpoK, K KOTOPOMY JOJIKHA OBITH BBITTOJIHCHO 3a/IaHKEC

7.  IlpoxpacTuHalus - 3TO

O A. CKIIOHHOCTH K ITOCTOSTHHOMY OTKJIAJbIBAIO JCI
O B. CriocoOHOCTh K OpaTOPCKOMY HCCKYCTBY

O C. YMmeHue yliaxuBaTh KOHQIUKTHI

8. Kak Ha3zwpiBaroTCcs HeA()PEKTUBHO OpPraHU30BAHHBIC MPOIECCH ACATEIBLHO-
CTH, BEJIyIIHe K MOTEPSIM BPEMEHH

O A. TexHukamu pellakcaiuu

O B. PacxurturensiMu cOOCTBEHHOCTH

O C. IlornoTurensMu BpeMEHU

9. TexHuka XpoHOMETpaxka IOMOTaeT

O A. BbISIBUTH CBOM THUITOBBIE CTPATETHYECKHUE IICITH

O B. BBIIBHTH CBOM THIIOBBIC ITOTJIOTUTEIH BPEMECHH

O C. Onpenenuth KpUTepHUH 151 HOPMYTUPOBAHUS IEITH

10. - 3HAYUT, NIPUHATH PELICHUE, OLIECHUB MO ONMPEAEIECHHBIM KPUTEPUIM
KaKHe U3 IOCTABJICHHBIX 33J1a4 U JIeJI UMEIOT NIEPBOCTENIEHHOE 3HAYEHHE, KAaKHE - BTO-
pPOCTENIEHHOE

O A. PacnipeenuTh pecypchbl
O B. OcymiecTBUTh KOHTEKCTHOE IIJIaHUPOBAHHE
O C. PaccTaBUTh IPHOPUTETHI

11. TaiiMm MEHEIKMEHT - 3TO

O A. Texnonorus 3pPeKTUBHOTO YIPABICHUS CBOCH JEATSIBHOCTHIO
O B. TexHoJorus oXpaHsl Tpyaa

O C. TexHonorus XpoHOMeTpaka pabo4ero BpeMeHH

12. B ocHOBe Ki1accUPUKALUUA XPOHOTHIIOB JIEXKUT OMOPUTM
O A.Touon - ena
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O B. Pa0ora - oTasIx
O C. Con - 6oapcTBOBaHUE

13. OcHOBHO 3a/1aueil TEXHOJIOTHH XPOHOMETpaxa ABJIAETCS

O A. OnpenenuTs, Ha 9TO TPATHTCS BPEMS

O B. OnpenenuTs OCHOBHEIE MTAPAMETPHI CHCTEMBI TUIAHUPOBAHHUSI
O C. OnpenenuTs BpeMsl OTAbIXA

14. OcHOBHOI 3aJ1aUueii TAWUM - MEHEHKMEHTA SABJIAETCS

O A. BrisiBIIeHHE IPUOPUTETOB, U IIPaBUIbHAS TOCTAHOBKA IICJICH IJIs paIuo-
HaJIbHOT'O MCTI0JIb30BaHUE BPEMEHU

O B. CocraBiieHU€ IIJIaHOB C IEJIBI0 HAIIMCAHUS TOL0BOr0 OTUETA

O C. CocraBienue rpaduka OTIYCKOB U IUIAHUPOBAHKE TOTOJHUTEIbHBIX BbI-
XOJIHBIX

15. IInanupoBaHue BpeMEHU MOMOTaeT

O A. ParnmoHaJIbHO MCITOJIH30BaTh BpEeMsI

O B. Caenatp 601bllle 3aIJIaHUPOBAHHOTO

O C. 3acTaBuTh APyrux cueiaTh padoTy 3a ceds

16. st 3 peKTHBHOCTH MPUMEHEHHS TEXHOJOTUN TailM - MEHEHPKMEHTa He00-
XOJTUM

O A. KoHTposb

O B. Bribop

O C. [Inan

TEMA 14. YITPABJIEHUE KOH®JIUKTAMU U CTPECCAMU
OcHOBHBIC MOHATHSA

KonduukT — 3TO Hanuuue NpOTUBOPEUMBBIX MO3UIMN MEXKIY IByMs U Oonee
CTOPOHAMU 0 KaKOMY-JIMOO BOIIPOCY.

MexAu4HOCTHBIH KOH(INKT — TUTT KOH(IJIMKTA, KOT/1a BOBJICUYEHBI J1Ba U 00-
Jee UHIUBUA, KOTOPbIE BOCIPUHUMAIOT Ce0sl KaK HaXOASIIUXCS B OMIO3UIMU APYT K
OPYTY € MO3ULINHN LEJIEH, paCTIOJIOKEHUN, IEHHOCTEU WIIN TOBEICHUSL.

BHYTPUrpynnoBoi KOH(IMKT — CTOJIKHOBEHHE MEXKIy 4WICHAMH TIPYIIIIbI,
BIIMSIIONIEE HAa TPYNIOBYIO JMHAMUKY U PE3YJIbTaThl pabOThI TPYIIIHI B LIEJIOM.

MeXrpynnoBoii KOH(pJIMKT — IPOTUBOCTOSIHUE UITH CTOJTKHOBEHHE JIBYX U 00-
Jiee TPYII B OpraHu3aluu.

BHyTpHOpraHu3anuoOHHbIA KOHQJIMKT — MIPOTUBOCTOSHUE WA CTOJKHOBE-
HUE, BO3ZHUKAIOIIEE HA MOYBE TOr0, KaK ObUIM CIIPOCKTUPOBAHBI OT/AEIbHbBIE PAOOTHI
WM OpraHu3alys B II€JIOM, a TakKe Ha MOYBE TOro, Kak (opMajibHO pacrpeerneHa
BJIACTh B OpTraHU3aLUU.
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Ctpecc — cOCTOsSIHME HAIPSIKEHUSI, BOSHUKAIOUIEE Y YEJIOBEKA MOJI BIMSHUEM
CUJIBHBIX BO3/ICVICTBHM.

YupasJjieHue cTpeccamMu - ClIocOObI aJanTaliy JUYHOCTH K CTPECCOBOM CHUTYya-
uuu. Ha ypoBHE opranuzanuu - '3MEHEHHUS B IIOJIUTUKE, CTPYKTYPE MPOU3BOJICTBA, BbI-
paboTKe YeTKUX TPEOOBAHUM K COTPYIHUKAM, OTICHKE UX JIeaTeIpbHOCTH. Ha ypoBHE OT-
JICITEHOM IMYHOCTH - HA0Op MPUEMOB U CITOCOOOB CHATHUS HAIIPSDKCHUS.

KoHTpoJbHBbIE BOIPOCHI

1. Ipupona u Tunbl KOHMIUKTOB B OPTaHU3AIUU
2. [lpuuuHbl U OCIENCTBUSI KOHPIUKTOB

3. Mertopsl pa3zpenieHus: KOHGIUKTHON CUTYaIUH
4. TlpuuuHbI cTpecca U CHUKEHUE €r0 YPOBHS

TBopquKne 3aJaHuA

3ananue 1. Keiic: «Bpems u ctpecc...»

Ctpecc - 3T0 HeM30€KHOCTh CETOIHSIIHETO JHS U KaXbIi U3 HAC CTAJIKUBAJICS
C HUM KaXXJIpIM JI€Hb JIUIIOM K JHUIy. XPOHUYECKHUM CTpecC - 3TO MpobiieMa coBpe-
MEHHOCTH Takasl )K€ aKTyaJbHas KaK MHTEPHET 3aBUCUMOCTb U JCIpeccus. Y YeHHE
3aMETHUJIM, YTO BO BpPEMs CHUJIIBHOIO cTpecca (JucTpecca) 4el0OBEeK YTPauynuBaeT CIo-
cobHOCTh cunTaTh. ECiu BO BpeMsi cTpecca 4eoBeK TepsSeT Co3HaHue (MajaacT B 00-
MOPOK), TO JUIsl TOTO, YTOOBI TPOBEPUTH €TI0 COCTOSIHUS YEIOBEKY, KOTOPOro cTapa-
IOTCSI IPUBECTH B CO3HAHUE MOCIe 00MOPOKA MOKA3bIBAIOT MaJbIIbl U MPOCAT UX IO-
cuutarh. Eciu mocTpaaaBiIuii CIPaBISIETCS, 3HAYUT, MOCIEACTBUASI TPABMbl MUHU-
MaJibHbIe. YTO-TO TOX0KEe MPOUCXOIUT TIOCHE JucTpecca (moTepst OJIM3KOTO Yelo-
BEKa, pa304apoOBaHUs B NIEPBOI JIIOOBU U T.]I.) U C OILIYILICHUEM BPEMEHU, OHO HApY-
maetcs. YenoBek KHUBET, XOJUT HA pabOTy U T.J., HO B €ro KU3HU HUYETO HE MPo-
HCXOJIUT, HUYETO HE MEHSETCS] KapAUHAIBHO, )KU3Hb CTAHOBUTCS MOHOTOHHOM, O/I-
HOOOpa3Ho#. YenoBeKk TepseT MHTEPEC K JKU3HU, K APY3bsiM, B UCKITIOUUTEIBHBIX
CIydJasix 4YeJI0BEeK Ja)ke He cOoOJIIoaeT MpaBuiia IUYHOW rurueHsl. Takoe moBeneHue
B cTpecce ObLIO 3aMEYEHO JABHO U B KXKJIOM KYyJIbTYype €CTh CBOU PUTYAJIbI, OOPSIIbI
MpaBuja, KOTOPbIE MOMOTAIOT «BOCCTAHOBUTHY OCO3HAHUE X0JIa BPEMEHU

3aganue:

1. BcmnoMHuTE CBOE MOBEACHUE B COCTOSTHUM CTPECCA: OMUIIUTE €ro OCHOB-
HBI€ PJIEMEHTHI.

2. Jlempeccusi - 3TO OTCYTCTBHE BO3MOXKHOCTH (CHJI, YIIaJIOK HACTPOCHUE)
CIIPABUTHCS CO CTpECcCOM. UTO MPOUCXOAUT C MIAHUPOBAHUEM BPEMEHH BO BpEMsi
nenpeccun? MOKHO M MO0 aKTUBHOCTH YE€JIOBEKA MOHSTh, YTO Y HErO Pa3BUBAETCS
JETPECCHUs WU yIaa0K CU?

3. IloBeimeHHass BO30yAUMOCTh - Pa3HOBUIHOCTh MOBEACHUS B CTPECCOBOM
cutyanuu. Kak mpoucxoauT miaHupoBaHUE BPEMEHH IIPU TAKOM COCTOSTHUU?

4. Kak BbI cunTaeTe, HaCKOJbKO palliOHAIbHBI IPUHUMAEMBbIE PEIICHUSI B CO-
CTOSIHUH MOBBIIIIEHHOW BO30YAMMOCTH, JACMIPECCUHU, B TOM YHUCJIE U TIPU TJIaHUPOBa-
HUU BpEMEHU?
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5. KakoBbl Bamm npeanoygoKeHus, mo4emMy BO BpeMs CTpEcca YelIOBEK Te-
psieT COCOOHOCTh «IPABUIIBHOY» OIYIIATh BPEMsi?

6. Ilpoanmamm3upyiiTe KyabTypHBIC Tpaguiuu. [IpuBenute mpumep Tpamu-
I[UH, KOTOpPbIE MOMOTAalOT BOCCTAHABIMBATH CIIOCOOHOCTH OMIYIIATh BpPEMS MOCIHE
TPaBMUPYIOLIETO COOBITHS.

3aganue 2. «JloBenoch MHE Kak HauyaJbHUKY YTPaBIE€HUS KPUTHKOBATH CBOETO
3aMECTHUTEIIS TI0 YUCTO MPOU3BOIACTBEHHBIM BOIIPOCAM Ha pab0OYeM COBELAHUU, MPO-
BOAMBIIEMCSl B MoeM kabunete. [locie paboThl, Kak 4acTo CIy4yanoch, €JIEM B €ro aB-
TOMOOUJIE - )KMBEM 10 IMyTU. W BUTHO MHE: CITy»KEOHbIE 3aMeYaHUsI MO 3aMeCTUTENb
NPUHSUIT KaK JTUYHYI0 06uay. OH Jaxe yIpeKHYJ MEHSI B HAMEPEHUU JAUCKPEAUTHPO-
BaTh €TO0...».

1. B uem cocTouT npuyrHa TaHHOTO MEXJIMYHOCTHOTO KOH(pIUKTA?

2. Kak MOXHO MPeo101€Th CIOKUBIIYIOCS KOHMIUKTHYIO CUTYaIUIO?

3. IlogymaiiTe Hag TeM, Kak HaJ0 ObUIO KPUTHKOBATh COCIYKMBIIA, HE BbI3bIBAS
Yy HETO HETaTUBHOW pEAKIINU?

3ananme 3. [leHCcHoHEpKa-Bpad ¢ 25-TETHUM CTa)XeM, YIS Ha TICHCHIO, CcTajia
MOCEIIATh IUIATHBIE KyPChl KPOWKH U IIUTHCS B pallOHHOM JIOM€ KYJbTyphl. Uepes He-
CKOJIbKO 3aHATHI OHA ObljIa UCKJIIOYEHA C KypCOB: €€ OOBUHUIM B TOM, YTO OHA «IIPO-
THUBOIIOCTaBUJIA CEOs KOJIEKTUBY». OO 3TOM CBUAETENBCTBYIOT TAKUE COOBITHS.

Bo Bpems 0AHOTrO U3 3aHATUN B ITIOMELICHUE BOLIEN COTPYIHUK JOMA KYJIbTYPbI
¢ BpauoM-nicuxuatpoM. [IpepBaB 3aHsTHI, COTPYIHUK CKa3ajl, YTO BCe OyIyT CIIyIIaTh
nekuuto. [IeHcHoHepKka cka3ala, 4yTo €l JeKIusl He Hy’KHa, U OHa OyJeT 3aHUMAaTbCs
cBOMM JiejoM. JIekTop (3HaKoMasi IEHCUOHEPKH T10 IpexHel pabdore) noTpedoBaa,
4YTOOBI OHA MMOKUHYJIA ayuTopuio. [IeHcnoHepka oTBeTHIa, YTO OHA MPUIILIA HA OIljia-
YEHHBIE €10 3aHATHA N0 KPOMKE M IIMTHIO, a HE HA JIEKIUIO. TOraa JIEKTOp XJIOIHYJIA
nBepbio U yuua. M Bce cranu Bo3mymatbes: «Kak Bam He cThIIHO!» JlupekTop moma
KYJbTYpbl OOBUHUJI IEHCUOHEPKY B TOM, YTO OHa copBajia Jekuuto. Ha 3to nencuo-
Hepka oTBeTwia: «He MOHATHO TOJBKO, MOYEMY IpPH TaKOM OOJIBILIOM MHTEpPECE He
MIPOYUTATH ATY JEKIHIO HOPMAJIbHO, KaK Mojaraerca?»

1. TTouemy npowu3oiiesa 3TOT KOHMIUKT?

2. YUTo Hag0 NpeanpUHsIThH, YTOOBI HE TOMyCKaTh KOH(JIUKTA?

3. Kak npeonosners KOHOIUKT?

4.01eHuTE NMOBEAEHUE NTIEHCUOHEPKH, OCTaJIbHBIX CIIyIIAaTeNIeld KypCOB U JUPEK-
LIUU JIOMA KYJIbTYPBI.

3ananme 4. UnxeHepa-nporpaMMUCTa BbI3BaJI K ceO€¢ HAYaIbHUK OT/ENa U CKa-
3aJl, 4TO MPEJCTOUT CIOXKHAs paboTa: MPUIETCA MOCUIETh HEJCIbKY-IPYTYIO CBEpX-
ypouHo. «Iloxany¥icra, s TOTOB, - CKa3all UHKEHED, - JeJI0 eCTh esio». PaboTy mpuHec
cTapunii TexHoaor. OH cKa3al, 4TO HaJl0 pacCYUTaTh YIPABIISIONIYIO POrpaMMy Ha
CTaHOK JJIsi M3TOTOBJICHUSI CIOKHOM neranu. Korma pabounii neHb MPUOIM3UICS K
KOHITY, HHXXEHEP-TIPOrPaMMHUCT JIOCTaJ YePTEXkK, UTOOBI MPUCTYNUTh K padbote. B 310
BpeMs K HEMY TMOJOIIEN HEMOCPEACTBEHHBI HAYAIIBHUK M TTOMHTEPECOBAJICS, UTO 3a
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pabora. YciblmaB 00bsICHEHHE, OH 0pHUITnaIbHO MoTpedoBai: «Kareropuuecku 3ampe-
I1a10 BBITIOJTHSTH 3Ty paboTy... 3aganue camoro HadanbHuKa otnena’? [lycTs maer ero
qepe3 MEHSD).

Yepe3 HEKOTOPOE BpeMs CTAPIIHA TEXHOJOT MMOMHTEPECOBAJICSA, KaK MAYT Jela.
VY3HaB, 9TO BCE OCTAIOCH HA MECTE, OH PE3KO MOBBICHII TOJIOC HA WHKEHEPA-TIPOTpaM-
mucta: «/[1s Tebs pacmopspkeHre HadalbHHUKA OT/Ena HUYero He 3HauuT? Bcee oT-
J0KH, Oy/IeIb CUUTATh B pabouee Bpems!»

BHuMaTEIBbHO BUNTAHTECh B MTPOOJIEMHYIO CUTYAIMIO U OTBETHTE Ha BOIIPOCHI:

1. KakoB xapakTtep 3aJjaHusl, TOJIyYCHHOTO MPOTPaMMHUCTOM?

2. [Touemy 3ayanne OBLIO OTMEHEHO HEMOCPEACTBEHHBIM HAaYaIbHUKOM?

3. Kak momxkeH ObLI MOCTYIUTh HHKCHEP-TIPOTPAMMUCT?

4. B 4yem 3akirouaeTcs MpUIrHA KOH(IMKTA?

5. Kak BbIiTH U3 TaHHOTO KOH(MIUKTA?

3ajaHus I CAMOCTOSAITEIbHOM PadoThI

3apanme 1. B komiektuse Gpupmbl Ha3peBaeT KOH(MIMKTHAS CUTYALMS, YTO MO~
TBEPKAACTCS CIAEAYIOMHUMH (paKTaMH: MOCTOSIHHO B KOJUIEKTMBE BO3HUKAIOT CHUTYya-
MU, IPU KOTOPBIX:

- K&XIbIM TPYAUTCS caM 1o cede, 0OTKa3bIBask APYruM B IOMOIIY;

- COTPYAHUKH HE JOBEPAIOT APYT IPYTY U CTaparoTCs HE JAENUThCA padouuMU U
JMYHBIMH [IJIAHAMU, HE JAOT COBETBHI;

- IIPY BBICKA3bIBAHUU CBOETO MHEHHSI O JEATEIBHOCTH KOJUIETH, COTPYAHUK CKO-
pee BBICKaXET CBOM 3aMEYaHusl, HEXKEIIN MTOAYEPKHET €ro JOCTONHCTBA.

Ho ynmanute koHpaukT eme He mo3aHo. Kak Ber mymaere, uto ciemyer mpe-
IPUHATH MEHEIKEPY, YTOObI U3MEHUTH 0OCTaHOBKY B KoJulekTHBE? Kak Hy>KHO BecTu
ce0s1 pu OOIIEHUH C TOTYUHEHHBIMU ?

3apanue 2. Onpenenure NpUpPoAy U TUM U3BECTHOTO BaM KOH(IIMKTA (IPUUYHUHY,
00BeKT, cyOobekT). PazpaboraiiTe Moienb 3 (HEKTUBHOTO yHpaBIECHUS] KOHPIUKTOM.

KoHTpoJbHBIH TECT

1. CooTHecHuTe IEHCTBUS PYKOBOJIUTEIIS IO YCTPAHEHUIO KOH(INKTA K COOTBETCTBY-
IOIIEMY CIIOCO0Y €To MPEo0JICHHUS

1. Pa3bsicHenue TpeOoBaHUM [lenaroruueckuii cocod
2. CunoBoe pazpelieHre KOHQIMKTa paspenieHusi KoH(MIUKTa
3. Voexneuune AJIMHHUCTPATUBHBINA CIIOCO0
4. IleperoBopsbl paspereHus: KOHMIUKTa

2. [IpoTrBOpEumne, BO3HUKAIOIIEE MEXKTY JIFOJIbMU, KOJUICKTUBAMHU B TIPOIIECCE UX COB-
MECTHOM TPYJIOBOM ACSATEILHOCTH M3-3a HEIOHUMAHUS WJIM TIPOTUBOTIOJIOAKHOCTH UH-
TEPECOB, OTCYTCTBUE COTJIACHUS MEXIY ABYMs U 00Jee CTOPOHAMHU

O A. Crpecc

O B. Ccopa
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O C. Kondaukr
O D. PazHornacue
O E. Kommpomucc

3. Iloaxomb! K yCTpaHEHHUIO KOH(IIMKTOB IPH UCIIOTHEHUN POJICH
[1 A. U3meneHue paboThI

[1 B. Pa3Butne nronei

[1 C. ITepectranoBka mozeii

[ D. Pa3zpemienue koH(pIHKTA

[1 E. MoTHBaIus pabOTHUKOB

4. KomOunanust paxkTtopoB, MOPOXKAAIOIIasi MHOTO MPOOJEM B OTHOIICHUSX MEXKITY
YJICHAMH TPYIIIbI

O A. Hu3skas B3aMM03aBUCHUMOCTb U HU3Kas auddepeHnnaliys B omiaTe Tpyaa

O B. Beicokas B3aMM0O3aBUCUMOCTh YWICHOB TPYIIIBI M BbICOKas qu(depeHIranis B
oriate Tpyaa

O C. Bricokasi B3aMO3aBUCUMOCTh M HU3Kas AuddepeHImalis B omiate Tpyaa

O D. Bce BbIlIenepedncieHHbIC

5. IIpoTuBoIOCTaBICHIE HHTEPECOB WICHOB IPYII U 00ph0a MKy HUMHU HaOJII01a-
eTcs B cIydae

O A. CrepeoTunu3aryu

O B. Cioustaus

O C. Kongnukra

O D. Koomniepanuu

6. OcHOBOM KOH(IMKTA MEXK/Ty YSITOBEKOM U OPTaHU3AIIMOHHBIM OKPY>KEHHUEM SBIISICTCS
O A. Ilcuxomornyeckasi HECOBMECTUMOCTh HOBOTO YEJIOBEKA M OPTraHHU3alMOHHOTO
OKPYKECHUS

O B. HecooTBeTcTBHE PO, KOTOPYIO IpEIaracT OpraHu3aiis YeI0BEKY, ero mpe-
TEH3UAM 3aHUMATh OIPEICJIEHHOE MECTO B OpraHU3aluu

O C. HecooTBeTcTBHE MEKIY BO3HATPAXKICHUEM M TPYIOM, KOTOPBII HEOOXO UM JIJIs
€ro NoJy4eHUs

O D. HecrmocoOHOCTh OpraHU3alii U3MEHUTh CBOKO CTPYKTYPY TOCJIC MOSBICHHS B
HEW HOBOT'O YeJI0BEKa

TEMA 15. OPTAHU3AIIMOHHASA KYJbTYPA

OCHOBHBIC MOHATHUS

OpranuzaumoHHas KyJbTypa - CHUCTEMa KOJUICKTUBHO Pa3AeiisieMbIX IIEHHO-
CTel, CHMBOJIOB, YOEXKICHH, 00pa31ioB MOBEJACHUS YWICHOB OPraHU3AIlNH, BbIIEPIKaB-
IIMX UCTIBITAHHUE BPEMEHEM.
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DJIeMeHTbI OPTKYJIbTYPHI.

o [loseoenueckue cmepeomunsvt (CIPHT, OOIIMM S3bIK, KOTOPBIA HCIOJB3YIOT
YJICHBI OpraHU3aIud; TPAIUIHK U 00bIYan, COOII0JaeMble UMM, PUTYAJIbI, COBEpIIIac-
MEBI€ B OIIPEACICHHBIX CITyJasX).

o [ pynnosvie nopmwi (00pa31pl U CTAaHAAPTHI, KOTOPHIC PETJIAMEHTHUPYIOT ITIOBE/IC-
HUE YJICHOB OpPTraHU3alINHN ).

o [Iposozenawaemvie yennocmu (0OIEN3BECTHHIE U ACKIAPUPYEMbIC B OpTaHHU3a-
IIUU [IEHHOCTH, ¥ TIPUHIIMIIBI, KOTOPBIX MPHUICPKHUBACTCSA U KOTOPBIC Pealu3yeT Opra-
Hu3anus. HanmpuMep, «kadecTBO BBIITyCKaeMOM TTPOTYKITAND ).

e Qunocogpus opeanuzayuu (0OITUE UICOTOTUUCCKUE U JJaXKe, BO3MOXKHO, TTOJH-
TUYECKHUE TPUHIUIIBI, KOTOPHIC ONPEACIISIIOT JCHCTBHUS OpPTaHHU3aIllid B OTHOIICHHH
CITyXaIluX, KIMEHTOB, TOCPETHUKOB).

o [Ipasuna uepwl (MpaBUiia MOBEJCHUS PaOOTHUKOB Ha pabOTe; OrpaHUYCHUS U
TpaauIIK, HEOOXOIUMBIC JIJI1 YCBOSHHS BCEMH HOBBIMH WICHAMH KOJIICKTHBA).

o Opeanuzayuonnviii kiumam («JIyX OpraHU3aIUN», KOTOPBIN ONPEACIsIeTCs COo-
CTaBOM KOJUICKTHBA U XapaKTECPHBIM 00pa30M B3aHMOJICHCTBUS MEXKIY €TI0 WICHAMH,
a TaKXKe C KJIMCHTAMU U MHBIMH JTUI[AMU, KPY>KKH KauyecTBa).

o Cywecmsyrowuii npaxmudeckuii onvim (TEXHHYECKHAE IMPUEMbI U METOJIbI, KO-
TOPBIC UCIIOIL3YIOTCS WICHAMH KOJUICKTHUBA ISl JOCTHKEHUS 3aIaHHBIX IICJICH; CIT0-
COOHOCTB OCYIIECTBIICHHSI OTIPEICTICHHBIX ICUCTBUH B OTIPEICIICHHBIX CUTYaITUAX, KO-
TOpPBIE MEPEIAOTCS B KOJJICSKTHBE U3 IMIOKOJICHHS B TTIOKOJICHUE U KOTOPHIC HE TPEOYIOT
HETPEeMEHHOM TMCbMEHHOM (hUKCAIIUN).

KonTpoabHbIE BONIPOCHI

1. CymHOoCTh OpraHHU3allMOHHON KYJIbTYpPbI U €€ XapaKTepUCTHKA
2.  OpraHu3anMoHHas ¥ KOPIOpaTHUBHAS KyJIbTypa, X TEXHOJIOTHS
3. BumsHue KynbTyphl HA OPTaHU3AIMOHHOE MTOBEACHUE M OPTaHN3AIMOHHYIO
3 PeKTUBHOCTD
TBopueckoe 3a1anue

3apanme 1. «Levi Strauss - kpynHeiimmii B MUpe MPOU3BOIUTENH JIKUHCOBON
01K Abl, 00BEMBI POAAXK KOTOPOM HCUHUCISIIOTCS MUJIMapaaMu jaoJuiapoB. Og-
Hako B Havajne 1990-x rr. B aJpec KOMIIAHWH CTAJIM MOCTYIATh YIPEKH, YTO OHA
MEJJICHHO OOHOBJISICT CBOIO MPOAYKIIMIO, yCTyIass KoHKypeHTam - Haggar Apparel
u Farah Manufacturing. I[TosBuInCh Takke KPUTHUYECKHE 3aMEYaHUs B apec opra-
HU3aMOHHOW KyIbTyphl Levi Strauss. B To Bpemsi koMmaHus IPOBOIMIIA B KU3HD
unero ee npesugeHta R. Haas, yoexaeHHOTO, 4TO KOMIaHUA yXKe J0Ka3zajia CBOIO
BO3MOKHOCTh 3aHUMATh JIMJAUPYIOLIEE MOJOKEHUE MO0 MPOU3BOACTBY JIKMHCOBOM
oaexabl. Tenepb ee 3aj1adya - co3/1aTh BHICOKOMOPAJbHYIO KYJIbTYpPY, NOAAEPKU-
BaTh ATUKY B3aUMOOTHOIICHUH, TeM caMbIM npeBpatuB Levi Strauss B oopaserr BbI-
COKOT'0 KayecTBa TpyAOBOM *ku3HU. Maen Haas cBoaniImnce K cieayomemy:

n OTKPBITOCTh - MEHEKEPhI TOJIKHBI MPOSIBIATh HHTEPEC K paOOTHUKAM,
OTMEUaTh UX YCHEXH, NOAYEPKUBATH UX BKJIaJ B JOCTH)XKEHUE PE3yIbTaTOB pabOThI
KOMIIaHUU;
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" HE3aBUCHMOCTD - Ha BCEX YPOBHSX yIpPaBJICHUs OpraHU3alUell MpUBET-
CTBYIOTCSI HE3aBUCHUMBIE CYXKIEHHUS, KOHCTPYKTHBHAs KPUTHKA;

m  OTUKa - MEHE/DKEPHl JOJDKHBI YETKO M OTKPHITO (POPpMyIMpOBaTh CBOU
TpeboBaHuUsl, MO1aBaTh IPUMEPHI STUKU OM3HECA U B3aUMOOTHOILICHUI BHYTPH U 32
npejesiaMu KOMIIaHUY;

m  JICJIETUPOBAHUE - MEHEKEPHI JOJHKHBI I€JIETUPOBAaTh MOTHOMOYHUS 00-
Jee HU3KUM YPOBHSIM YNPABJIEHHS, TEM, KTO HENOCPEACTBEHHO MPOU3BOJIUT IIPO-
OYKUHIO U KOHTAaKTUPYET € MOKYNaTeIIMU U KJIMEHTAMU;

n BHEIIHHE CBsI3U - Levi Strauss oTkakeTcst OT COTpyAHHYECTBA C TapTHE-
paMu, IeWCTBUS KOTOPBIX MPOTUBOPEUAT CTAaHAAPTAM dTUKH KOMITAHUU;

n olieHKa nepcoHana - 10 30% npemMuil npuxoauTcs Ha pabOTHUKOB, CO-
0JIFOAAIOIUX ATUYECKUE CTAaHJAPTHI.

Pa®oTHUK, KOTOpPBIN JOOUIICS BBICOKMX IMPOU3BOJICTBEHHBIX PE3YyJIbTATOB, HO
HE CJIMLIKOM XOPOIIO MPOSIBUII C€0sl C TOUKU 3pEHUS ITUYECKUX HOPM U CTAaHAAPTOB
KOMITAaHHH, MOYKET JTUIIUTHCS MPEeMHUH. DTHUECKUE cTaHAapThl Levi Strauss Mmuorue
CTaBUJIM NOJI COMHEHHE, CUMTasl, YTO OHH HE CIIOCOOCTBYIOT MOBBIIIEHUIO 3 PeK-
TUBHOCTH PabOThl KOMMNAHUM, OOBSCHSUIM 3TUM €€ HeyJaauu Ha pblHKe. OIHaKo
Haas cuuran, yto npoOieMbl KOMIOAHUM OOYCIOBIECHBI BHEIIHUMH (DaKTOpaMH U
00CTOSITENIbCTBAMU, U €CJIU Obl HE MPUBEPKEHHOCTh MMEPCOHAJA 3asIBJICHHBIM ITH-
YEeCKUM HOpMaM, B KOMIIaHUHU ObLJIO ObI rOpas3ao 00Jbllie TPYAHOCTEH.

Bompocsl

1. KakoBa opraHu3anuoHHas KyJbTypa komrnanuu Levi Straus?

2. MOXHO 1M CUMTaTh OPTAHMU3AIMOHHYIO KYyIbTypy Kommanuu Levi
Strauss cuibHON?

3. CornacHbl JM BBl ¢ yTBepxkAeHUeM Haas, uTo co3gaHHas UM opraHusa-
LIUOHHAs KyJIbTYpa MPEJICTaBIIET OCHOBHOE KOHKYPEHTHOE TPEUMYIIIECTBO KOMIIa-
HHUU HA PbIHKE? APTYMEHTUPYUTE CBOIO MO3ULIHIO.

3amanue 11 caMOCTOATENbLHON PadOThI

3ananme 1. Aukera «O1eHKa JTUYHOCTHBIX KAUYE€CTB MEHEIKEPA»

Ornucanue TecTa: aHKeTa MpeHa3HauYeHa BBISIBUTH OCOOCHHOCTH c(hopMupoBaH-
HOCTH JIMYHOCTHBIX KaueCTB MEHEIKepa: 3HaHUM, CIIOCOOHOCTEH, MHTEIIEKTa, dMO-
[IMOHAIBHO-BOJIEBOM cepbl, XapakTepa. JInuHble kKauecTBa 00Jaat0T JBYMsI OCOOCH-
HOCTSIMU:

Bo-miepBbIX, oHU SBIAIOTCS (YHAAMEHTOM, Ha KOTOPOM CTPOUTCS MPOdhecCHo-
HaJbHAs, YIIpaBlIeHYECKass KOMIICTCHTHOCTh PYKOBOIUTEIIS.

Bo-BTOpBIX, OHM TOpas3no TpyAHEE MOITAIOTCS KOPPEKIIUH: U3MEHUTH CTHIIh
MBIIIICHUS WA XapaKTep HECPAaBHEHHO CIIOXKHEE, YEM YCBOUTh METOAUKY MTPUHSATHS
PEIICHUI WIIM TEXHOJOTHIO YIIPABJICHUS.

WNuctpyknus: [lepen BaMu CMCOK JTMYHOCTHBIX KA4€CTB, BOKHBIX JIJIST PYKOBO-
nutens. Eciu To wim mHOE KadecTBO, MO BallleMy MHEHHIO, B JOCTATOYHOUW CTENECHU
BBIPAXKEHO Yy BacC, TO OTBETHTE «J1a». J[aliTe OTBET «HET» B MPOTHUBOTOIOKHOM CITy4ae.
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bask aHKeTHI

JINYHOCTHBIE KAaYeCcTBa

Beipakeno
JIM JaHHOE
Ka4ecTBO y Bac?

B03M0XHOCTB YCTAaHOBUTH U MOAACPIKUBATL OTHOLICHUA C PABHBIMUA cebe

Ja Her
JII0IbMU
CriocoOHOCTBH OBITh JIUJEPOM Ja Her
CriocoOHOCTh IOCTPOUTH CUCTEMY KOMMYHHUKAIMI B OpraHu3alum, MoJy- o
4aTh HaA&KHY0 HHpopMauio 1 3¢ (HeKTUBHO €€ OLICHUBATh Jla T
'YMeHue npuHuMaTh HECTaHJapTHhIE YOpaBIeHIeCkHe PEIICHHS B yCTOBHAX, Jla Her
KOI'/1a aJIbTEPHATUBHBIC BAPDUAHTHI ICHCTBUN HESICHBI WIIM COMHUTEJIbHBI
CriocoOHOCTh HATH ONTHUMAJIbHBIN BapUaHT PELIEHUS B YCIOBUAX OTPaHU- Tl Her
YECHHOI'O0 BPEMECHU
YMeHue UITH Ha ONIPABJAHHBIM PUCK U Ha BHEJPEHNE HOBOBBEJIEHUH B Op- Jla Her
raHu3aluu
CKJIOHHOCTB K CAMOAHAaJIN3y, IOHUMAET POJib JINJEpa B OpraHU3alui, YMEET Jla Her
BUJIETh TO, KAKOE BIMSHNUE OH OKa3bIBA€T HA OpraHU3alUI0
BpIcokasi CONPOTHBIISIEMOCTh K pycTpanuu, caMoobaiaHue Ja Her
CriocoOHOCTB 0TKA3aThCsl OT CBOEH TOUKM 3pEHMsI, €CIIU JIOKaXKyT, 4YTO OHA Jla Her
HE ONTHMAaJbHA
YMeHue o0Ccyk/1aTh CBOM KauecTBa, IPUHUMAsI 3aMEYaHus, HO IIPH 3TOM CO- Ta Her
XpaHsATh YBEPEHHOCTD B cebe
CriocoOHOCTB C BBIAEP)KKOM OTHOCUTCS K 0O€/1aM M ITOPAKEHUSAM Jla Her
B03MOKHOCTb BBIATH ITPOUTPABILUM 0€3 4yBCTBA MOPAXKEHUS U IPUHATHCS
3a pelIeHre HOBBIX Ipo0ieM Ha Her
CriocoOHOCTB yJIepKUBaTh BEICOKUH YPOBEHb YCHIINI, SHEPTUYHOCTD Ha Her
KoMIeTeHTHOCTh B crienuuueckux npodiaemax yrnpaBiaeHHs Ha Her
'YMEHHE NTepEeBOAUTh CBOU UAECH HA A3BIK, HOHATHBIN JUIS JIFOAEH Ha Her
B03MOXHOCT BbICKa3aTh OJYMHEHHBIM TOJIBKO KOHCTPYKTUBHYIO KPUTHKY, Ta Her
CTpeMsCh TOMOYb UM JIy4Ille IPOSBUTH ce€0s1 MPOPECCHOHATBHO
CriocoOHOCTb JaBaTh MOHSATH JIIOJIIM, YTO B OCHOBHOM IO/JIEP’KUBAET TO, T Her
YTO MOJIb3YETCS] YBaXKEHUEM B KOJUIEKTHBE
YMeHue npuiaraTh yCUIMS 110 3alIUTE JUYHOTO JOCTOMHCTBA CBOMX MO4H-
HEHHBIX, )KECTKO MPECEKaTh JIF0ObIE MOMBITKM HAHECEHUS! UM MOPAJIbHO-TICH- Ha Her
XOJIOTUYECKUX TPAaBM
CrocoOHOCTh MPEOCTABIATH MOTIMHEHHBIM KaK MOXXHO OOJIBIIIE CBOOOIBI
IS CITY>K€OHBIX AeHCTBHM, JOMyCcKas MpU 3TOM KOMIPOMHMCCHI, HO HE Mpo- Ja Her
SIBJISIsSL OECIPUHIMITHOCTH
CriocoOHOCTB BBI3BaTh K ce0€ pacioIokKeHHue Ja Her
YMeHHe KOHIIEHTPUPOBAaTh BHUMAaHKUE Ha TOCTABJICHHBIX MPUOPUTETHBIX 11e- Tla Her
151X, IO BKJIQJly B MX PEaIN3al1I0 OLICHUBAET NOAUYNHEHHBIX
CriocoOHOCTD CITYKUTh IPUMEPOM B 3PPEKTUBHOCTH UCTIONH30BaHUS pado-
4Eero BpPEMEHHU, JIEJUTHCSI CO CBOUMHU KOJUIEraMH palliOHaIbHBIMU IPUEMaMU Ja Her
TOCTUKEHHSI 3TOTO
'YMeHue SICHO, TOYHO, KOPOTKO BBIPa3UTh CBOU MBICIIU CIIOBAMU Ha Her
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CriocoOHOCTB BH/IETb M3MCHEHUS, NPOUCXOJIALIE KaK BHYTPH OpraHH3a- Ta Her
1N, TaK 1 BHC €€

['0TOBHOCTBH HauaTh MPOLIECC HOBOBBEACHUH, YIPABIISITh UMH U UCIIOJIB30- Jla Her
BaTh B MHTEPECAX OpraHu3aluu

CriocoOHOCTh HECTH OTBETCTBEHHOCTH 32 MOPYUYEHHOE €TI0 Ja Her
OTKPBITOCTH JIsI OOIIIEHUSI CO BCEMHU MO TIMHEHHBIMU Ha Her
BanMaTen,HOCTD K JACJIOBBIM IMMPCAJIOKCHUAM IMMOAYMHCHHBIX I[a Her
TiarensHOE MpoyMbIBaHUE PAOOTHI IO CO3/IaHUIO YCIIOBHH Ui Ipodeccu- Jla Her

OHAJILHOM peaJn3aluy MOAYMHEHHBIX

'YMeHue pazpemaTsb KOH(QIUKTHI, BRICTYTIATh B POJIM MIOCPEAHUKA MEXTY
KOH(MIMKTYIOIIUMU CTOPOHAMHU, YPETYIUPOBATh HEIPUATHOCTH, IIOPOXKAAe- Ha Her
MBbI€ [ICUXO0JOTHYECKHM CTPECCOM

Kurou: nojcuntaiiTe KOJIUYECTBO MOJIOKUTEIBHBIX OTBETOB.

NuTepnperanus pe3yJibTaToOB:

Ecnu kommuecTBO MOI0XKUTENBHBIX OTBETOB OT 20 10 31, TO MOXKHO TOBOPUTH
0 IOCTaTOYHO BBICOKOM CTETIEHH CPOPMUPOBAHHOCTH Y BAC JIMYHOCTHBIX KAYECTB, HE-
00X0IUMBIX I POGECCUOHANTBHOTO U 3(P(HEKTUBHOTO BHITIOJIHEHUS CBOCH JIESITEIIb-
HOCTHU. BbI 4e10BEeK C BBICOKUM YPOBHEM BHYTPEHHEH KyJIbTYphl. Bac oT/iMuaroT Takue
BA)KHBIE /111 PYKOBOJIUTEIISI YEPTHI KAK OT3BIBYUBOCTD, 3200 TIIMBOCTh, OJ1aroenaTesb-
HOE€ OTHOIIEHUE K JIIOJISIM, ONITUMHU3M, YBEPEHHOCTh B ceOe. Bbl moucTtuHe BCecTo-
pOHHE pa3BUTAs JIMYHOCTh, 00Jafaroias HeOOXOIUMbIMU 3HAHUAMHU U KBadu(UKa-
1Mel ISl BBIMTOJTHEHUS BO3JIOKEHHBIX HAa Bac 00S3aHHOCTEH.

Ecnu Bam pe3ynbraT MmeHee 20, TO MOKHO CKa3aTh: MOJKET, KOHEUHO, Y BaC U HET

OT POXICHUSI CPOPMUPOBAHHBIX JIMYHOCTHBIX KA4YE€CTB, MO3BOJISIONIUX HAa3BaTh BacC
UJeaTbHBIM PYKOBOJIUTEIIEM, HO Bbl CTPEMHUTECH OOOTramaTh U pa3BUBaTh CBOIO JIMY-
HOCTb. [loMHUTE: UMETh JIMYHOCTHBIE KAYECTBA PYKOBOAMUTENS OYEHb 3HAYMMO, Of-
HAKO ke, 00J1aJJaHue UMH - TOKE BCErO JIMILb MPEANOCHUIKA YCIEITHOTO PyKOBOCTBA.

Hacrosmmm xe PYKOBOJHUTCIIEM ACIAIOT YCIOBCKA HC HpO(lDeCCI/IOHaJ'IBHBIe Wik Jn4-
HBIC, a €T0 ACJIOBBIC Ka4YCCTBA.

KoHTpoJbHBIH TECT

1. UTo Takoe OpraHu3allMOHHBIN KJIUMAT

O A. WieHaMu opraHH3aIiy U BIUSIONINX HA X MTOBEICHUE

O B. YcToiiuuBbIii HA0Op OIIYIIEHUH, UCIBITHIBAEMBIN YICHAMH OpPTraHU3alliu
IO TTOBO/TY BOCTIPUSTHSI IIEHHOCTEHN, HOpM, YOCKACHUH, TPUHITUTIOB, TTPaBUJI, pa3ies-
€MBbIX Y4JIECHAMH OpraHu3aluu

2. Kakue nocnenctus naet opranuzanuu 3h(HeKTHBHOE ynpaBlieHHEe OpraHu3a-
LIMOHHOM KYJIbTYpOH

O A. Poct npu6siiu

O B. PocT npou3BOIUTEIIEHOCTH

O C. JlosapHOCTD TIEpCOHAA



81

O D. I1o3UTHBHBIN UMHJIK OPTaHU3AIHN
O E. Bce nepeurclieHHbIE TOCIEACTBUS

3. Kakoii 31eMEHT OpraHu3allMOHHON KYJIbTYPbI XapaKTEPU3yIOT BHEAPEHUE HO-
BEUIINX TOCTUKEHUM HAYKU U TEXHUKHU B IMIPOU3BOJICTBO

O A. KyneTypy ynpaBieHus

O B. KynbTypy paboTHHKa

O C. KyabTypy cpeicTB Tpyia ¥ TPYA0BOTO Mpolecca

O D. Kynbrypy yclioBuii Tpyaa

O E. KysibTypy MEKIMYHOCTHBIX OTHOIICHUH (KOMMYHHUKAITUH )

4. Yto Takoe «0a30BbI€ MPEANOI0KECHH OPraHU3aIMOHHON KYJIbTYpPhI

O A. IlpencraBieHus Jr0AeH, HEKPUTHYHO BOCIIPUHUMAEMbIC Ha MOCO3HATEIb-
HOM YPOBHE U BOCIPUHHUMAEMbIEC KaK caMO CO0OI pa3zyMerolieecs: MpeiCTaBUTEIIMU
OTJIETILHOM KYJIBTYPBI

O B. CraHgapThl ¥ KPUTEPUH, KOTOPBIM JIFOJIN CIICAYIOT B CBOCH KU3HU

O C. Muccus opranu3aiyu

5. ConepkaHueM KaKOro BHJIA KYJbTYpBI SIBISIFOTCSI IIEHHOCTH, pa3fciiieMbIc
OOJIBIIMHCTBOM PAOOTHUKOB OpTaHHU3AIIH

O A.JIoMUHUPYIOMICH KYJIbTYPBI

O B. CyOKyJIbTYypHI

O C. KoHTpKYIbTYpBI

6. Kaxve BUIbI HICTOUHUKOB SBJISIOTCS 00Jiee TOCTOBEPHBIMU JIJISI ITOJTYYCHHUS MH-
dbopMaIu o IEHHOCTAX, pa3aesieMbIX paAOOTHUKAMHU OpTaHHU3aAIH

O A. BHyTpHopraHu3aiyoHHbIe HCTOUHUKH

O B. Buemnue HCTOYHUKHU

7. ®opMHpPOBaHKE OPTraHU3ALMOHHON KyJIbTYpPhl HEOOXOJUMO HAYNHATH
O A. C pykoBoauTelei opraHu3aiuu

O B. C psaa0oBbIX paOOTHHKOB

O C. C BHOBb HAaHUMAaEMBbIX PAOOTHHKOB

8. Kakas undopmarysi 00bIYHO COAECPKUTCA B HOPMATUBHOM YACTH 3TUYECKOTO
KOJIeKCa OpTraHu3aluu

[J A. Madopmarus o cTanmapTax MoBeIeHUST paOOTHUKOB

[ B. Madopmarius 0 IEHHOCTSIX KOMITAHUH

[J C. Madopmartus o cTaHAapTaX BHEITHETO BUIa PAaOOTHHKOB

[1 D. Uadopmariusi 0 MUCCUM KOMITAaHHH

[ E. Madopmanus o neisix KOMIIaHUuH
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9. Kakue XapakTEpUCTHUKH CTPATETHMYECKUX 3aJay OpraHU3alMy CBHJIETEIb-
CTBYIOT O HEJIOITYCTUMOM «KYJIbTYPHOM PHUCKE)

O A. Hu3zkasi COBMECTHMOCTh C KYJbTYpOW M BBICOKAsh BaXKHOCTH JJIA yCIeXa
CTpaTeruu

O B. Huzkas COBMECTUMOCTD C KYJIBTYPOU M HU3Kask BAXKHOCTH JUIS yCIIexa cTpa-
TETUU

O C. BbIcokas COBMECTUMOCTD C KYJIbTYPOH M HHU3Kas BaXXHOCTH JUISA yCIleXa
CTpaTeruu

O D. Bbicokasi COBMECTHMOCTD C KYJIbTYPOH U BBICOKAs BAXKHOCTB JIJIS yCIiexa
CTpaTeruu

10. Yto B cucteme kKoHKypupyromux nentHocteit P. Ksuna u JIx. Pop6axa siBiis-
eTcsi HauboJiee MPeANOYTUTENIbHBIM IS oOecrieueHus 3(p(HEKTUBHOCTH OpraHU3aIluu

O A. «PanmoHabHO-IIETICBOI» TOIXO/

O B. IMoaxox «4enoBeYyeCKUX OTHOIICHUMN

O C. IToaxoa «OTKPHITOH CUCTEMBI»

O D. Iloaxoa «BHYTPEHHUX IIPOIIECCOBY

O E. He sBaseTcst npenoYTUTEIbHBIM HU OJIMH M3 MEPEUMCIICHHBIX TOIXO00B,
KaXJblil UMEET CBOM IOCTOMHCTBA U HEJIOCTATKH

11. Takue GakThl Kak OCOOCHHOCTH BOCIPUSATHS, MBICIH U YyBCTBA, MOJCO3HA-
TeJIbHBIC YOCKICHHS BXOIAT B COCTAB

O A. [1oBepXHOCTHOTO YPOBHS M3YUYCHHS KOPITOPATUBHOMN KYJIbTYPbI

O B. IToanoBepXHOCTHOTO YPOBHS

O C. I'myOuHHOTO YpOBHSI

12. Kakast u3 ¢pyHKIUH KOPHIOPATUBHON KYJIBTYPHI MMO3BOJISIET COTPYIHUKY pea-
JM30BaTh B paMKax KOPIOPATUBHOHN KyJIbTYPbl TAKHE TUYHOCTHBIE MOTHBBI KaK CKJIOH-
HOCTb K aHaJM3y U HAYYHBIM UCCIICIOBAHUSIM

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBarenpHas

O E. CraOunu3anxonHas

13. Kakas u3 pyHKIMiI KOPIIOPATUBHON KYJIBTYPHI SBJISICTCS MOIIIHBIM CTUMYJIOM
K POCTY TTPOU3BOAUTEIILHOCTH

O A. llerHocTHO-00pa3yroriast

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyomas

O D. Ilo3naBaTenpHas

O E. CrabunusaioHHas
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14. Kakas u3 QyHKIHUA KOPHIOPATUBHOMN KYJIBTYPBI 3aKJIFOYAETCS B JOCTHIKECHUN
O0IIIero corjacus Ha OCHOBE OOBEIMHSIOIIETO JEHCTBHS Ba)KHEHIIHMX 3JIEMEHTOB
KYJIBTYPBI, POCTa CIDIOYSHHOCTH KOJIJICKTUBA

O A. llenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroras

O D. Ilo3uaBareibHast

O E. Crabunu3anoHHas

15. Kakas u3 QyHKIHA KOPHIOPATUBHON KYJIBTYphl IIOMOTAET OPTraHU3allii BbI-
KHUTh B YCIOBUAX KOHKYPEHTHOU OOPBHOBI

O A. llerHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBarenbHas

O E. aHOBanuoHHas

16. Kakas u3 pyHKIMIT KOPIIOPATUBHON KYJIBTYPHI BEACT K HACHTU(DHUKAIIAN CO-
TPYJHUKOM ceOs ¢ OpraHu3aluen

O A. llerHOoCTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBartenbHas

O E. HopmaTuBHO-peryIupyoras

17. bnaronapst kakoi (PyHKIIUU KOPIIOPATUBHOM KYJIbTYPhl YCHIIMBAETCS BOBJIE-
YEHHOCTh KaXJI0TO pabOTHUKA B JIeJIa OpraHU3aI|H

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBaTenpHas

O E. CrabunusaioHHas

18. Haznauenue kakoii GyHKIIUHA KOPIOPATUBHOM KYJIBTYPhI 3aKII0YaeTCs B hOp-
MHUPOBAHUH Yy JIFOJICH B3TJISIOB U OTHOIICHUIA K CMBICITY JKU3HH

O A. llerHocTHO-00pa3yrormiast

O B. KoMmMmyHHKaIMOHHAS

O C. MotuBupyromas

O D. Ilo3naBatenbHas

O E. CrabunusaioHHas

19. ITpu kakoil KOPHOPATUBHOM KYJbTYp€e NOTHOMOYHS U OTBETCTBEHHOCTH OTIpe-
JEIIAI0TCS O3ULMEN B UEPAPXUU

O A. ABTOpHUTapHOM KYJIbTYype

O B. BropokpaTHdyecKoil KyJIbType
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O C. KynbType, OpHeHTUPOBAaHHOH Ha 33724y
O D. Kynberype, OpUeHTHPOBAaHHOW Ha YeoBeKa

20. Kakas kopniopaTHBHas KyJIbTypa XapaKTepU3yeTcCsl [ICHTPaIM3allel BIACTH,
YETKOM CTPYKTYPOU COMOTYNHEHUS

O A. ABTropuTapHas KyJIbTypa

O B. bropokpatrueckas KyJIbTypa

O C. KynbTypa, OpUeHTUPOBaHHAs Ha 3a/1a4y

O D. Kynbrypa, OpueHTHpPOBaHHAs Ha YEJIOBEKa

21. Kakast KyJnbTypa CBOWCTBEHHA OpraHH3aI[dsAM, ITPOBO3MIIAIIAIOIIMM CBOCH
MHUCCHEH CIY)KCHHE YCTIOBEKY

O A. ABTopuTapHas KyJbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpHEeHTUPOBaHHAs Ha 32134y

O D. KyabTypa, opueHTHpOBaHHAs Ha YeIOBEKa

22. XapaKTepHBIM MTPU3HAKOM KaKOH KyJIbTYPHI SIBISETCS KOHIIEHTPAITUS IICHHO-
CT€M BOKPYT KaUECTBEHHBIX MMOKA3aTeNCH IeATCIIbHOCTH

O A. ABTOopHuTapHas KyJIbTypa

O B. bropokpaTtrueckas KyJIbTypa

O C. Kynbrypa, OpueHTHpOBaHHAs Ha 3a1a4y

O D. Kynbrypa, OpUeHTHpOBaHHAs Ha YCIIOBEKA

23. Ha xakom 13 ypoBHEH MPOSIBJICHUS KOPIIOPATUBHOW KYJIbTYpPhl Pa3BUBACTCS
CXOJCTBO TPYNIIOBBIX HOPM

O A. Ha ypoBHe TH4HOCTH

O B. Ha ypoBHe rpymiisl

O C. Ha ypoBHEe opraHu3aiuu

24. Ha xakoMm M3 ypOBHEH MPOSIBICHHUS KOPIOPATUBHON KYJIbTYpPhI POUCXOIUT
(dbopMHUpOBaHKE IEHHOCTEN, HOPM OPraHU3allMOHHOTO TTOBEACHMS:

O A. Ha ypoBHe TH4HOCTH

O B. Ha ypoBHe rpymiibI

O C. Ha ypoBHe opranu3aiiuu

TEMA 16. CTPATEIT'HYECKOE YIIPABJIEHUE
OcHOBHBIC MOHATHSA
CrtpaTterudeckoe ynpasJjeHue - GopMyJIUPOBAHKUE U PEATU3AIINs OCHOBHBIX I1e-
Jed W WHUIMATUB, MPEINPUHUMAEMBIX BBICIIUM PYKOBOJCTBOM OpraHU3alMud OT

MMEHU BJIAJICNIBIIEB, HA OCHOBE YYETA PECYPCOB U OLIEHKM BHYTPEHHEW M BHEIIHEH
Cpelibl, B KOTOPOil paboTaeT opranu3alusi.



85

CyluIHOCTh CTPAaTETUYECKOTO YIPaBJICHUS MPEACTaBISET COOOM OTBETHI HA TPH
BOIpOCA:
1. KaxoBo noyioKeHHE MPEANPUATHS HA CETOIHSIITHUN AeHB?
2. Kaxkoro mojoxxeHust 0HO OBl X0TelI0 J0OUThCS depe3 3, 6, 12 mecsieB?
3. Urto HEOOXOIUMO CHENaTh IS TOCTHYKCHUS JKEJIaeMOTO TTOJIOKEHUS?
BriaenstoT niTh PyHKUME CTPATETHYECKOTO YIIPABICHUS PEINPUITAEM:
[InaHnpoBaHKE CTPATETHH.
Opranuzanus peanu3anny CTPATeruu.
Koopaunanus peanvszanuy CTpaTEeruu.
MotuBaiys Ha JOCTUKEHHUE 3aIUIAHUPOBAHHBIX CTPATETMYECKHUX PE3YJIHTATOB.
KOHTpob 32 BBINOJHEHHEM CTPATETHH.

g wnE

KoHTpoJbHBbIE BOIPOCHI

[Iponece cTpaTern4eckoro yrnpaBJICHHs

Pa3paboTka cTparernu Ha KOPIOPaTUBHOM ypOBHE
Pa3paboTka cTpareruu Ha ypoBHE OM3HEC-E€IMHULL
Pa3paboTka cTparernu Ha (PyHKIIMOHAJIBLHOM YPOBHE
Peanuzanusa crpareruu

o0 E

IIpakTHyeckoe 3aaHue

3aganme 1. SWOT-ananu3 cpenbl GyHKIHMOHUPOBAHUS MPEIPUSATHS

MeTtoanueckue ykazanus. L{enp cUTyallMOHHOTO aHajlu3a COCTOUT B HAXOXKJe-
HUU CTPATErMY€CKOr0 COOTBETCTBHS BHEITHUX BO3MOKHOCTEN BHYTPEHHUX CHUIIbHBIX
CTOPOH TIPEANPHUATHS C YIETOM BHEITHUX YTrpo3 BHYTPEHHUX CIa00OCTEN U B ONpeie-
JIEHUU Ha OCHOBAHHUH ITOTO CPABHUTEBHBIX KOHKYPEHTHBIX MTPEUMYIIECTB MPEANpPHU-
ATHS, T.€. Crielu(PUIecKuX MPodheCCUOHAIBHBIX HABBIKOB U PECYPCOB, HAXOISIIINXCS B
pacHopsKEHUU NMPEINPUATHS U 00€CTICUUBAIOIINX €70 KOHKYPEHTOCIIOCOOHOCTD.

Haunbounee BaxkHbIe 151 IpeAnpUsATHS (PaKTOPbI HA3bIBAIOTCS CTPATETUYECKUMHU U
obo3nauatorcs SWOT, rae strengths - cumsl, weaknesses - ciaadboctu, opportunities -
BO3MOXKHOCTH, treats - yrpo3sl. Ha ocHOBaHUM OIIEHKH CTpAaTeTHYeCcKuX (PakTopoB py-
KOBOJICTBO OTIPEICIISIET KOPIIOPATUBHYIO MUCCHIO. J[J1s1 TOTO 4TOOBI OCYIIIECTBUTH MPO-
1ecc GopMyJIUPOBKU CTpaTEruu, HEOOXOAUMO MPOAHAIU3UPOBATH BBHISIBJICHHBIC CTPa-
Teruyeckue (HakTophl C YIETOM TEKYIIEH CUTYaIlUH.

SWOT-matpuiia sBIsieTCs CpeCTBOM OOOOIIEHUSI CTpaTermuecKux (akTopoB
NPEANPUATAS W WUIIOCTPUPYET, KaK BHEITHUE OJIArOMPHUATHBIE BO3MOXHOCTH H
YIPO3bl MOTYT OBITh COTIOCTABIICHBI C BHYTPEHHUMHU CHJIAMU H CIa00CTSIMU KOHKPET-
HoTO Tipeanpusatus (Tada. 12). Ha ocHOBE 3TOT0 reHepUpyIOTCS CTPATErHUYEeCKUE allh-
TEPHATHUBBI, YUUTHIBAIOIINE YEThIPE HA0Opa CTpATErHUeCKUX (haKTOPOB.

Jlst Toro uto6sl moctpouth SWOT-MaTpuily, HE0OXOIUMO BBITIOTHUTH CIEAYIO-
[Ue IIary.

1. B 6soke «Bo3MOXHOCTHY NIEPEUNCIUTD TPH - IECTh OJIArOMPHUSATHBIX BO3ZMOXK-
HOCTEM, HAXOSAIIMXCS HO BHEIIIHEH cpejie IPEANPHUSATHS U BbISIBJICHHBIX HA OCHOBE aHa-
JM3a TeKyIel CUTyalliy ¥ MPOTHO3UPOBAHUS OYTyIIUX TEHECHIIUI Pa3BUTHUI.
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2. B o6noke «Yrpo3b» nepeducauTh TPH - HIECTh HACTOSIIMUX U Oy AyIIUX YIPO3.

3. B 06noke «Cuibpy NepeyucIuTh TPU - LIECTh MEPEMEHHBIX BHYTpPEHHEH
Cpelbl JaHHOTO NPEINpUsATHS, KOTOPbIE MOTYT pPAacCMAaTpUBATHCS KaK €ro CHUJIbHBIE
CTOPOHBI.

4. B 6noke «CnabocTi» mepeynciuTh TPH - MIECTh EPEMEHHBIX BHYTPEHHEH
CpeIbl TIPEANPHUATH, KOTOPhIE KIaCCU(UIIUPYIOTCA KaK €ro clabble CTOPOHBI.

5. Pa3paboraTs psij BO3MOXKHBIX CTpAaTEeTHil, OCHOBAaHHBIX HA KOMOMHAITUSIX Ye-
ThIpEX HAOOPOB CTPATETUYECKUX (HAKTOPOB.

Ta6muma 12 - SWOT-marpuiia

Buyrpennue ¢pakTopsbl

S - cuisl W - cnaboctu
BbIABUTH TpH - 1IECTH BpIABUTH TpH - MIECTH
BHemnue pakTopbl BHYTPEHHHUX CHUII BHYTpPEHHUX ciabocTeit
O - BO3BMOXXHOCTH SO-crparerun
WO-cTparerun
BbISBUTE TpH - IECTh dopMHUpOBaTh CTPATETHH,
. @opMHpOBAThH CTPATETUH, ITO3BO-
BHEITHUX BO3MOKHOCTEH MO3BOJIAIOIINE BOCIIOJIB30-
JISFOIIKE TIPEOJI0IETh CIab0CTH
BaTbCsl BO3MOXKHOCTSIMHU
T — yrpo3sl ST-cTparerun WT-cTparerun
BbISBUTE TpH - LIECTh dopMHUpOBaTh CTPATETHH, ®opMHUpOBaTh CTPATETUU, MUHHU-
BHEUIHUX yTPo3 [103BOJISIIOIIME U30erarhb MU3HpYIOIIKE c1ab0CTH U IOMO-
yIpo3 rampoue nu3oerarb yrpo3

[Tpu sTom SO-cTpaTeruu onpeaensoT, Kak HauIy4dlIuM 00pa3oM UCIOJIb30BaTh
CUWJIbHBIE CTOPOHBI MIPEANPUSITHS, YTOOBI peaTu30BaTh OJIArONPUSITHBIE BOSMOXXHOCTH,
HaXOJIAIIMECs BO BHEITHEM OKpY»)eHuH, ST-cTpaTerun pacCMaTpuBarOT, KaK HUCIOJb-
30BaTh BHYTPEHHUE CUJIbHBIE CTOPOHBI IPEANPHUSATHS JJIs1 M30€raHusl BHEITHUX YIPoO3,
WT-ctpaTerun oTHOCSTCS K OOOPOHHUTEIILHOMY THUITY W HAIlEJICHBI, KaK MPaBUIIO, Ha
MUHHUMM3AIUIO BIUSIHUS BHYTPEHHUX CJIA0bIX CTOPOH M M30eraHue BHEIIHUX YIPO3,
WO-cTpareruu npeacTaBisitoT COO0H MOMBITKY peaTn30BaTh MPEUMYIIIECTBA, BhITEKA-
IOIIUE U3 BHEITHUX BO3MOXKHOCTEH C TOMOIIBIO IPEOI0ICHHSI BHYTPEHHHUX CIIa00CTEH.

Ipumep pemenuss. OAO «XaeOOKOMOUHAT» SBISETCA TPagoo0paszyroIM
MpeAnpuaTueM xjaedo0youHon oTpaciu bpsHckol obnactu. s npeanpusitust oco-
00e 3HaueHue UMEET ypPOBEHb HAJIOTOB B CTPaHE, a TAK)KE TAMOKCHHBIE COOPBI U TIO-
[IUTMHBL. Y pOBEHB 0€3paboTHIIB OKa3bIBa€T KOCBEHHOE BIHSHIE Yepe3 U3MEHEHUE T10-
KYIaTeJIbHON CIIOCOOHOCTH HACEICHHUSI.

B nacrosiee Bpems na Tepputopun bpsiHCKa IEMCTBYET HEKOTOPOE YUCIIO Opra-
HU3AIUN, 3aHUMAIONTUXCSl aHAJIOTUYHBIM TTPOU3BOJACTBOM U TOproBied. Cpenu HUX
MOKHO BBIJICJTUTH:

B  KOHKYpEHTOB-TUTAaHTOB (Takux kKak OAQO «bexwurkuii xie00koMOUHAT), 3a-
HUMAIOIIUXCS TPOU3BOCTBOM M MPOJAAKEN XJ1€000yTOUHBIX U3ICTN;

=  (QupMbI, 3aHUMAIOIIMECS peaTu3alueid TOJBKO OJHOTO BHJA MPOIYKIIUU
(Hampumep, TEeKapHs, 3aHUMAIOMIAsICSl MPOU3BOJCTBOM TOJBKO Oernoro (GpopmoBoro
xjeba);
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® MAarasvHbl U APYrue€ TOProBbIE TOUKH, MPAKTUYECKHU PEATM3YIOLIUE TIPOIYK-
M0 TOJIBKO OJTHOTO MPOM3BOJUTENS, YaCTO OHU TOJOTYETHHI (hUpME-PON3BOIH-
TEJNI0, MO0 eil MPUHAANICKHUT YaCTh aKIMH WM YCTAaBHOTO KamuTasa Takux Gupm;

B cpeHue PUPMBI, UMEIOIINE Pa3HOCTOPOHHHUE UHTEPECHI HAa PHIHKE.

PaccmarpuBaemoe npeanpusitue OAO «X1eO0koOMOUHATY 3aHUMAET HA PHIHKE
CEPEIMHHOE MOJIOKEHUE, T.€. PEATU3yeT NPOIYKLIHUIO IO CPEHUM LIEHAM U UMEET HE
camblii OOJIBIIION U HE CaMbIil MaJICHBKUN 00bEM peai3aliy MPOIyKIIUH, JOCTATOUYHO
ONM3KUi K auaepy pbiHka. OCHOBHOM yrnop B paOoTe MpeanpusTHs JenaeTcs Ha pea-
JIU3AIMI0 TOJIBKO KaueCTBEHHOW MPOAYKIMH, JJIsl ATOr0 pazpaboTaHa cucTeMa KOH-
TPOJISl Ka4eCTBa HEMOCPEACTBEHHO Ha MPEAIPUATHH.

B 1iesioM oTpaciib HAXOAUTCS B CTAJIUU 3pEJIOCTH. ITO BIEUET 3a COO0M HEOOXO-
JUMOCTH COBEPIIIEHCTBOBATh METO/Ibl MEHEIPKMEHTA U MapkeTuHra. Bee ¢hupmbl moj-
NEP>KUBAIOT CPEAHUIN YPOBEHDb LIEH U KOHKYPUPYIOT IO TaKUM MapamerpaM, Kak pe-
KJIaMa, OOCITy’KMBAaHHE, KaYE€CTBO MPOAYKIIMH, JOTOIHUTENIbHbIE YCIYTH U T.1I. B 0T-
paciy KOHKYPEHLMIO MOKHO Ha3BaTh KECTKOM, TaK KAaK CIPOC Ha MPOAYKIHUIO TPaAK-
TUYECKH HE PAcTET U HE Majaer. BMecTe ¢ TeM METO/bI JOMOJIHUTEIBHOTO CTUMYJIU-
pOBaHUs MOKynaTesaeil ObICTPO KOMUPYIOTCSA KOHKYPEHTaMU U IPUXOUTCA MpUjiaraTh
HEMaJIO YCUJIMH JI1 COXPAHEHUS MTOJIOKEHUS B OTPACIH.

KonuyecTtBo Gpupm, CTpeMsImmxcs B OTpACIb, 0 CUX IOP PACTET, TaK KaK OTPaCIb
XOTA U HE MPUBJIEKAET OOJIBIIMM YPOBHEM MPUOBLIM U PACTYLUIUM CIPOCOM Ha Mpo-
TYKIMIO0, HO TEM HE MEHEE SIBJIICTCA OJIHOM M3 CaMbIX CTaOMIbHBIX. BHOBB mpuies-
M€ B OTPAciib (PUPMBI NPEIIararoT NPOIyKIUIO 1Mo 00ee HU3KUM LieHaM. Takas TeH-
JEHIHUSI MOKET MPUBECTH K HEMPONOPLMOHAIBHOCTH PACIPEECICHUS J0JIEN phIHKA
MEXy MPOU3BOIUTENSIMH, UTO HexenaTeabHo 11 OAO «XieOGokoMOHATY.

JIyist mpeo10JIeHns TaKOM HETaTUBHOM CUTYyaIluu KpyIHbIE (DUPMBI - TUIEPHI OT-
Paciy CTPEMSTCS K 00bETMHEHHUIO B KOHIIEPHBI X M MTOJA00HBIE OPTaHU3AIINH C IIEJIBIO
HE JOIMyCKaTh B OTPAciib JONOJHUTEIbHBIX KOHKYPEHTOB.

CnocoOHocTb nokynarenen AMKToBaTh cBou ycioBust B OAQO «Xiie6okoMOHATY
BBIpaXKaeTcsl:

1)  Kak OCYILIECTBJIEHHUE TOCTABKHU;

2)  TpenocCTaBJIEHUE TOBAPHOTO KPEIUTA.

JIns yaydIIeHHOTO MOHMMAHUS 3alpoCOB MOKYyNaTeNeH, MOKYNaTeNbCKOW CITO-
COOHOCTH HaceJeHHs, THTepeca, MPOSIBISIEMOTO K NPOAYKIUH, B JEATEILHOCTH MPEI-
MPUATHS UCTIOJIb3YETCSl TAKOW MHCTPYMEHT, KaK aHKeTa mokymnarens. JlaHHas aHKeTa
pacIpocTpaHseTCsi Cpejie MOKyNmaTesIe B TOPrOBBIX TOUKaX (PMPMBI U 3aMHTEPECOBAH-
HBIX TIPEJICTaBUTEIICH MarasuHoB, nH(opmalus oopadbaTbiBaeTCs, CUCTEMATU3UPYETCS
U B JIaJIbHEUIIIEM MCHOJIb3YETCS U MPOLECCE MPUHITUSL PA3IMYHBIX YIIPABICHUYECKUX
pEIIeHHI U BBIPAOOTKE CTpaTerul (PUPMBI.

Brusiare mocTaBIMKOB 00YCIIOBICHO WX CPABHHUTEILHO HEOOJBIINM YKCIOM H
HEBBICOKUM YPOBHEM KOHKYPEHITUN MEXKy HUMHU.

JI7ist mpoBeieHHsI KOJMYECTBEHHOTO aHaIN3a MOXKHO MOCTPOUTh MaTpPHUIIbl BEPO-
SATHOCTEH / BO3JIEUCTBUM, B OJHON M3 KOTOPBIX HEOOXOAMMO MO3UIIMOHUPOBATH BBISIB-
JIEeHHBIE (PAKTOPHI BHEITHEHN Cpe/Ibl, OKa3bIBAIOIIUE MOJOKUTEIBLHOE BIUSIHUE HA Opra-
HU3ALMI0 (BO3MOXKHOCTH), B IpYyroi (pakTopbl BHEIIHEW CpeJibl, OKa3bIBAIOIINE HEra-
TUBHOE BO3J/ICUCTBUE HA OpPTraHU3alMIio (YTPO3bl).
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Takue MaTpulibl IpUBeACHBI B BUE Ta0. 13 u 14, KOTOphIe TO3BOJISIOT MOTYUYUTh
TPU OIEHKH CTENEHU 3HAYMMOCTH (haKTOPOB JJIsl OpTraHU3AIH: BBICOKOE, CpeaHee,

HH3KOC.

Ta6muma 13- Marpuna «BepostHocTs / Bo3aeicTBre» 11 OlICHKH

BO3MOXXHOCTEN BHEIIHEN CPEIbI

BepositHoCTH Bricokas Cpennsis Cnabas
Bo3aeiicTBue
CuibHOE Vayumienne ypoHs | [losiBienne  HOBbIX | CHH)KEHHE HAJIOTOB U I0-
JKU3HU HACEJICHHUSI. MOCTAaBIIUKOB IUTUH
H3meHeHue pekiam-
HBIX TEXHOJIOTUM
YmMepenHoe Pazopenue u yxon | CHUKeHUE 1IeH Ha | YMEHBIICHHE  HMIIepa-
(bupPM-TIPOIaBIIOB. CBIpb€ U TOTOBYIO | TUBHBIX HOPM 3aKOHOJIa-
PazBute wuHbpopMa- | MPOAYKILHUIO. TEJbCTBA.
IMOHHOM OTpaciu CosepmenctBoBanue | CHIKeHHE 0€3padOTHIIBI
MEHEKMEHTA
Cnaboe Heynaunoe mnosene- | CoepuieHctBoBanue | [Ipennoxkenus o corpya-
HUE KOHKYpPEHTOB TEXHOJOTHH TPOH3- | HAIYECTBE CO CTOPOHBI
BOJICTBA OTEUECTBEHHBIX MPEITPH-
HHUMAaTeJein

Tabnuua 14 - Matpuia «BepositHocTs / Bo3aelicTBrue» 11 OIIEHKH yIpo3
BHEUIHEW Cpebl

BepositHocTh Bricokas Cpennsis Cnabas
Boszaeiicreue
CunpHoe WU3menenne npaswi | COOM B TMOCTaBKax | YBEIMUEHHUE KOHKYpPEHT-
CepTUPUKALMM  TPO- | MPOAYKLHUH. HBIX IIPEUMYILECTB CO CTO-
JTYKIUU Poct TeMnoB uH}IsA- | pPOHBI KOHKYPEHTOB.
01501 Ckauku KypcoB BAIIOT
YMmepeHnHoe CHmxenue  ypoBHs | U3menenue nokymna- | [losiBneHne  npuHUUIU-
YKU3HU HACEJICHUS. TEIbCKUX  NPEIIO- | aJIbHO HOBOT'O TOBapa.
Poct HanoroB u mo- | 4TEHHH. IlosiBneHne HOBBIX KOH-
LUINH VKecToueHne 3aKo- | IEPHOB
HOJIaTeNNbCTBA
Cnaboe N3menenne  ypoBHs | [losBinenne HoBBIX | Hanmonanmsanus ou3-
LIEH. (bupM Ha pBIHKE. Heca.
Poct 6e3paboTuibt VYcunenne  KOHKY- | YXyZIIEHHE  MOJIUTHYE-
50002070 CKOM 00CTaHOBKH

Onnako ju1s nojrydeHus o6osiee quddpepeHIMpoOBaHHON OIIEHKY 3HAYMMOCTH (hak-
TOPOB BHEIIHEW Cpebl MTPUMEHSIETCS METO/ B3BEIIICHHOM OLICHKU BO3JEUCTBUS (Dak-
TOPOB, PE3yJIbTaThl KOTOPOTO MPEACTaBICHbI B TabJ. 15, rje B IepBYyIO KOJIOHKY BITH-
CaHbI OTJIeJIbHBIC (DAKTOPHI CPEbl, BO BTOPYIO - BEC JAaHHOTO (pakTopa B BUJI€ OTHOCH-
TEJIbHOW BaXKHOCTH, OMPEIEIIIEMOMN IKCIIEPTHHIM ITyTEM, B TPETHIO - OIIEHKA B Oasuiax
CTETIeHH BIUSHUS (DAKTOpa Ma OpraHU3alMI0, KOTOpas MPUCBAUBAETCS DKCIIEPTOM B
COOTBETCTBHUH C BRIOpaHHOM IIKajoi. B3BemeHHas oneHka Bo3aeincTBus (hakTopa Ha
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OpraHU3aIMI0 ONpEAeNsIeTCS KaK IMPOM3BEJICHHE Beca (akTopa Ha €ro OajbHYIO
OIICHKY.
Ta6muma 15 - Pe3ynbpTaThl B3BEIICHHON OIICHKH CTCIICHU BIIMSHUS
(hakTOpOB cpeibl

PakTop cpeasl Bec Onenka’ B3Bemennas oneHka
MakposkoHoMuye- 4 3,47
CKHE
OKkoHoMuuecKue 1 -2,10
Poct Temnos uHis- 0,25 8 -2
017071
Ckauku KypcoB Ba- 0,17 7 -1,19
JIOT
Poct nHanoros u 1o- 0,12 7 -0,84
IIUIAH
CHmKeHHe HaJIOroB 0,17 7 1,19
Y TOLUIHH
Poct 6e3paboTtuiipl 0,06 -4 -0,24
CHuxeHue 6e3pabo- 0.23 4 0,92
THUIIBI
Ilonumuxo-npaso- 1 412
gvle
N3menenue npaBui
cepTudUKaIMU TIPO- 0,33 -10 -3,3
JTYKITHH
VYikecToueHue 3aKo- 0,20 6 1.2
HOJIaTeNIbCTBA
VYXyauesue Moiu-

THYECKOM  oOcra- 0,15 -1 -0.15
HOBKH

VYMeHblIeHHEe UMIIe-

paTUBHBIX HOPM 3a- 0,17 4 0,68
KOHOJaTeJIbCTBA

HalMOHAIN3aus 0.15 1 -0,15
Ou3Heca

Coyuanvho-kyno- 1 2.69
mypHble

CHuxeHue ypoBHS 033 7 231
KM3HHU HaCeJICHHsI

Vnydiienue ypoBHS 033 10 3,3
KM3HHU HACeJICHHSI

N3menenus oTHoe-

HUS K CBOEMY 310pO- 0,34 5 1,7
BBIO

Hayuno-mexnuue- 1 7.06
cKue

CoBepIieHcTBOBa-

HUE TEXHOJIOTHH 0,1# 3 0,54
MIPOM3BOJICTBA
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N3menenue pexnam-

/ 0,32 9 2,88
HBIX TEXHOJIOTH

PasBHTHf: nHpopma- 0.32 8 2,56
LIMOHHOMW OTpaciiu

CoBep11eHCTBOBA- 0.18 6 1,08
HUE MEHEDKMEHTA

brusxcauwee  oxpy- 4 -14,28
JHceHue

Ompacno 1 145
CHmxeHMe LEeH Ha

CBIpb€ M TOTOBYIO 0,25 6 1>5
MPOIYKITHIO

Ycunenue  KOHKY- 0.25 3 -0,75
pEeHIIUU

N3Menenue ypoBHs 0.30 -4 -1,2
LIeH

[TosiBieHne HOBBIX 0,20 5 -1

KOHIIEPHOB

Tosapbi 1 7.2
IlosiBnenne  TOBa- 06 -8 -4.8
pPOB-CYOCTUTYTOB

[TosiBnenue npuHUIHU-

NHAJILHO HOBOTO TO- 0,4 -6 24
Bapa

TIocmaswuxu 1 -0,88
Cbou B mocraBKax 035 9 -3,15
MPOAYKIIMHT

IlosiBieHHEe HOBBIX 0,24 9 2,16
MOCTaBIIUKOB

[losiBneHne HOBBIX 0,06 ) -0,12
(bupM Ha pbIHKE

Pasopenne u yxox 0,12 7 0,84
(GupM-ITpO1aBIIOB

Heynaunoe mnosene- 0,07 5 0,35
HHE KOHKYPEHTOB

VYBenuueHue KOHKY-

PEHTHBIX  IIPEUMY- 0,16 -6 -0,96
LIECTB CO CTOPOHBI

KOHKYPEHTOB

Iloxynamenu 1 4,75
IIpemyioxenus o co-

TPYJAHHYECTBE  CO

CTOPOHBI oTeye- 0,25 2 0.5

CTBEHHBIX TPEATPH-

HUMAaTENEN

HN3menenue nokyma-

TENbCKUX  IIPE.Io- 0,75 -7 -5,25
YTeHUH

Uroro: 8 -10,81

llpumeuanue * - olieHKa SKCIIEPTOB AaHa 1o mmkajie ot -10 go +10
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ITo utoram ganHoO# Tabmauibl BUIHO, 4TO HA OAO «Xne6okoMOUHAT» (aKTOPbI
OJIMKAUIIET0 OKPYKEHHSI OKa3bIBAIOT CHJIBHOE HETaTUBHOE BO3JEUCTBHE, T.C. MPE-
CTaBJISIOT CWJIBHEHITYIO yTpo3y. [lomokutensHoe BIUSHNAE HA TAHHYIO OpPTraHu3aIfuio
OKa3bIBAIOT B OCHOBHOM TOJIBKO (DAKTOPHI MAaKpOCPEIHI.

Jliist mosmydenust 60J1ee TOJTHOTO MPECTABICHUS HEOOXOAMMO IOy YCHHBIC JTaH-
HBIC PAaH)KUPOBATh B IMOPSAIKE YOBIBAHMS UX CTCIICHU BO3ACHCTBHS B BHjIe Ta0O. 16.

Ta6numa 16 - BHenHue BO3MOKHOCTH U YTPO3BI

Nor.i. Bo3MoxkHOCTH Yrpo3bl
1 VYiyudiieHue ypoBHS KU3HHU HACEIEHUS M3MeHeHne NoKyIaTenbCKUX
NPEIOYTEHUIA
2 N3MeHeHne peKJIaMHbIX TEXHOJIOTHI [TosiBieHHE TOBAPOB-CYOCTHTYTOB
3 PazButne nunpopmMannoHHO#M oTpacian V3meHeHne TpaBWII CepPTH(PUKAIUN TIPO-
JYKLIHAH

4 IlosiBIEHHE HOBBIX ITOCTABIIMKOB COou B 11OCTaBKax ChIpbs

5 W3meHenus oTHouleHus Jrofell Kk cBoemy | [losiBneHne npuHIMIUAIBLHO HOBOTO
3/10POBBIO TOBapa

6 CHMKEHME LIEH Ha ChIPbE U TOTOBYIO IPOAYK- | CHM>KEHHE YPOBHS KU3HU HACEICHUS
017050)

7 CHM>XEeHME HAJIOTOB U MOIUIUH Poct TemmnoB uHbsMK

8 CoBepllIeHCTBOBaHHE MEHEDKMEHTA YxecToueHHe 3aKOHOAAaTeIbCTBA

9 CHmxenue 06e3paboTHUIlbI M3meHenne ypoBHS 1IeH

10 Paszopenue u yxon hbupM-npo1aBloB Ckayku KypcoB BaJIIOT

11 YMEHbIIIEHHE UMIIEPATUBHBIX HOPM 3aKOHO- | [I0osiBIIeHHE HOBBIX POU3BOIUTEIEH
J1aTeIbCTBA

12 CoBepIlIEHCTBOBAaHUE TEXHOJIOTMM TPOU3- | YBEIMUEHUE KOHKYPEHTHBIX
BOJICTBA IPEUMYLIECTB CO CTOPOHBI KOHKYPEHTOB

13 [TpennoxeHuss 0 COTPYAHUYECTBE CO CTO- | POCT HajIoroB U MOIIIMH
POHBI OTEYECTBEHHBIX MTPEANIPUHUMATENEN

14 Heynaunoe noBesieHne KOHKYPEHTOB YcuneHnue KOHKYpEeHIUU

15 Poct Ge3paboTuis

16 YXynieHue moJMTHIecKor 00CTaHOBKHU

17 Hanmonanu3zanus 6usHeca

18 [TosiBneHre HOBBIX (PUPM Ha PHIHKE

B mpouiecce BbIpaOOTKH CTpaTeruu HEOOXOIMMO YUUTHIBaTh, YTO BO3ZMOXHOCTH
Y YTPO3bl MOTYT MEPEXOUTH B CBOU IPOTHUBOIOIOXKHOCTH. JJI1 yCHIEIIHOTO TPUMEHE-
Hug SWOT-ananusza OKpyKeHUS OpraHM3allMd Ba)XHO YMETh HE TOJBKO BCKPHIThH
yIpO3bl U BOBMOXHOCTH, HO U TIOMBITAThCSA OLICHUTH UX C TOUKH 3PEHUS TOTO, CKOJIb
BaYXHBIM JJIsl OpPraHU3alliu SIBJSICTCS YUET B CTPATETUH CBOETO MOBEACHUS KAXKION U3
BBISIBJICHHBIX YTPO3 U BO3MOXKHOCTEH.

Jjis TakoW OLEHKHU Yalle BCEro MPUMEHSIOT METO 1 MO3UIIMOHUPOBAHUS Ha MaT-
puIax BO3MOXKHOCTeH u yrpo3 (tadum. 17). g OAO «XnebokoMOruHATY TIOCIIE TPO-
BEJICHHOTO aHajiM3a HauboJiee 3HAYMMBIMU U BEPOSTHBIMHU OKa3aJIUCh BO3MOXKHOCTH
pacUIMpeHust 10JIM PbIHKA, aCCOPTUMEHTA U pa3paboTKa HOBOTO HAMPABIIEHHUS I10 MPO-
JlakKe COMYTCTBYIOLIUX TOBAPOB.
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Ta6muna 17- Marpuna SWOT-ananuza

CuibHble CTOPOHBI

Cuniia 1 BO3MOKHOCTH

Cuaa n yrpossl

JlocTOBEpHBIH MOHUTOPHUHT

pBIHKA

OtnaxxeHHas cObITOBas
CeTh

[Iupoxuit aACCOPTUMEHT
MPOAYKIIHU

Bricokuii KOHTpoOJIb Kaue-
CTBa

Bricokas peHTabenbHOCTD
Poct 000poTHBIX cpencTB
Boicokas — kBanuduxanms
IepcoHaa

Xoporrass MOTUBaLIUS TIep-
COHaja

JlocTaTouHasi H3BECTHOCTh

BbIx0/1 Ha HOBBIE PBIHKH, YBEIH-
YEeHHUE acCOPTHUMEHTa, n00aBie-
HUE COIyTCTBYIOLIUX TOBApOB H
yCIIyT TO3BOJIUT Hanuuue ¢u-
HAHCOBBIX CPEJICTB.
JlocTatouHasi M3BECTHOCTH Oy-
JeT cIIocoOCTBOBATh BBIXOIY Ha
HOBBIC PHIHKU.

KBanmu¢pukanms nepconasna, KoH-
TPOJIb Ka4eCTBa, HEYJaYHOE TO-
Be/ICHHE KOHKYPEHTOB U pa3BU-
THE PEKJIAMHBIX TEXHOJIOTUH Jia-
YT BO3MOYKHOCTB yCIIETh 3a PO-
CTOM PBIHKA.

Yerkasi cTpaTerusi HO3BOJIUT HC-
110J1b30BaTh BCE BO3MOKHOCTH

YcuneHne KOHKYpPEHIIUH, TTOJH-
THUKA TOCyJapcTBa, UHOISAIUSI U
POCT HAJIOTOB, U3MEHEHUE BKY-
COB MOTPEOUTENEH MOBIUSIIOT HA
NPOBE/ICHUE CTPATETUH.
[TosiBNIeHHE KOHKYPEHTOB BBI30-
BET JIOTIOJIHUTEIILHBIC PACXOJIbI
(hMHAHCOBBIX PECYPCOB.
W3BecTHOCTh 3alIUTUT OT TOBA-
pOB-CYyOCTUTYTOB U  J00ABUT
NPEUMYIIECTB B KOHKYPCHIINY.
JlocTOBEpHBII MOHHUTOPHHT YJIO-
BUT W3MEHEHHSI BKYCOB IOTpE-
ouTeneit

Caa0ble CTOPOHBI

Cia0ocTh M BO3MOKHOCTH

CaabocTh M yrpo3sl

CO6ou B cHaOXKEHUU.
Henocratku B peknamMHON
MIOJINTUKE.

CpenHuii ypoBEHb LIEH.
Husknit ypoBeHb cepBuca
(IOTIOTHUTENBHBIE YCITYTH).
Hemnonnas 3arpy’k€HHOCTb
IIPOU3BOJICTBEHHBIX  MOII-
HOCTEM.

Heyuactne mnepconana B
MPUHITUU YTIPABICHUECKUX
peLieHui.
Henocrarounslii KOHTPOJIB
UCIIOJIHEHUSI TIPUKA30B U
pacrnopsKeHUu !

[lnoxass pexiiamMHas TMOJUTHKA
CO3/1aCT 3aTpyJHEHUS TPU BbI-
XO/I€ Ha HOBBIE PbIHKH, yBEJIUYE-
HUU aCCOPTUMEHTA, 100aBIEHUN
JIOTIOJIHUTEIBHBIX COMYTCTBYIO-
IIUX TPOJYKTOB U YCIYT.
Heyuactue nepconana B npuHs-
THUM PELICHUN U HEAOCTATOUYHBIN
KOHTPOJIb UCIIOJIHEHUS pacopsi-
KEHUH MpHU CHUXKEHUU Oe3pabo-
TUIBI MOTYT IIpUBECTH K cabo-
Taxy.

CHukeHue ypoBHS II€H, pa3Me-
POB HAJIOrOB M MOILIJINH IIPH CO-
XpaHEHUU CPEHEro ypOBHS LIEH
MO3BOJIUT IIOJIy4aThb CBEPXJO-
XO/JIBI

[TosiBneHre HOBBIX KOHKYPEH-
TOB, HU3KHI YPOBEHb CEPBHCA U
CpPEeIHMI YPOBEHB IIEH YXYAIIAT
KOHKYPEHTHYIO MO3UIIUIO.
HeGnarompusitHass ~ moiauTHKa
roCy/apcTBa MOXKET MPUBECTHU K
BBIXOJTy M3 OTPAaCIH.
Henponymannas pexkiiamnasi mo-
JUTUKA HE YJEPKHUT TOKyIare-
Jiel Ipy U3MEHEHUHU UX BKYCOB.
Henonnas 3arpy:k€HHOCTH TIpO-
M3BOJICTBEHHBIX MOIIIHOCTEHN
MPU POCTE TEMITOB MHMIALNK U
CKAuKOB B Kypcax BaJlOT MOXET
MPUBECTU K OAHKPOTCTBY TpE-
IPUSITHS

[Tocne nmo3uMoHUPOBaHUS YIPo3 ObLIO BBISIBJIEHO, UTO:

B K KPUTHYECKOMY COCTOSTHUIO (PMPMY MOTYT MMPUBECTU BHIXO B OTPACITH OO0JIb-
IIIOTO YKCIIa KOHKYPEHTOB U KOPEHHOE M3MEHEHUE BKYCOB IMOTPEOUTENEH;

B K pPa3pyLICHUIO KOMIIAHWUH WJIU €€ BBIXOIY U3 OTPACII MOXET IIPUBECTH OTPa-
HUYUTENbHAS TIOJIUTUKA TOCYIapCTBEHHBIX OPraHOB, HANPUMEp, yBEIHMUYCHHUE 00s3a-
TEJHHBIX COOPOB U MOIIJINH, YBEIMYCHUE TPAHCIIOPTHHIX TapU(POB, U3MEHEHHE TIPABUIT
TOPTOBJIN.

PazpabaTeiBaeMast cTparerus J0JbKHA ObITh HaIIpaBjieHa Ha MaKCUMaJIbHOE UC-

MOJIb30BAHUE ITPEAOCTABIISIEMBIX BO3MOYKHOCTEM M MAKCUMAJIbHO BO3MOXHYIO 3a-
LIUTY OT yTPO3.
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Tak xak nmpeanpusTie padboTaeT Ha YCTOSIBIIEMCS PIHKE C CUJIbHOM KOHKYPEH-
1MeH, TO JJI1 HEero HamiIyuliei Oyner KOMOMHUpOBaHHAs CTpaTerusi, HalleJIeHHas Ha
pElIeHHE CBOMX KOHKYPEHTHBIX NMPEUMYILECTB U IpeaycMaTpuBaromas oosee riy-
OOKO€ NPOHMKHOBEHHE HA PBIHOK C MOCIEAYIOIIEH BEPTUKAIBLHOW HHTErpanuen
BBEPX.

Takum 06pazom, cTparerus pa3BUTHs cHOpMyJIMpOBaHa CIEAYIOIUM 00pa3oM.

[lepBoHaYaJIbHO HEOOXOAMMO MUHUMU3HPOBATh U3AEPKKHU U TEM CaAMBIM YKpe-
IIUTh CBOK KOHKYPEHTHYIO NO3ULHUIO, IPH 3TOM OCBOMUTH MPOJIAXy B YK€ HUMEIO-
HIMXCSI Mara3uHax COMyTCTBYIOIIMX TOBAPOB (0akaes, KOHAUTEPCKUE U3IETus, 1e-
70¢haHOBBIC MTAKETHI).

B mocnenyromem 1ienecooOpa3Ho BRIATH HA HOBBIC PHIHKH, 3aKITIOYUB JOTO-
BOpa C ONTOBBIMH MOTPEOUTENSIMU U TOCYAAPCTBEHHBIMH YUPEKICHUSIMU, 3aTEM 3a-
KPEINUTHCS HA HUX, a B JAIBHEHIIIEM CTPEMUTHCS K MHTErpalni ¢ npoaasuamu. Cie-
IyeT Takke pa3padoTaTh CXEMbl CTUMYJIMPOBAHMS MTOKYMATENEH Ma pbIHKE MpoMe-
KYTOUYHBIX MPOAABLOB C LENbI0 YKPYNHEHUs HapTUid NpoAaBaeMoOu MPOLYKIHUU.
Hanpumep, nytem BBeieHUs] THOKOM MOJMUTHKU OTITYCKHBIX LEH B 3aBUCHUMOCTH OT
pasMmepa napTuil ¥ BpeMEHH JIOCTaBKH.

3amanue IS CAMOCTOATENbHON PadOThI

3apanue 1. CocraBbTe MepeueHb BO3MOXKHOCTEMN, yIPo3, CUIIBHBIX U CIIa0BIX
CTOPOH AEATEIbHOCTH KOHKPETHOTO MPEANPUSITHS.

Cdopmupyiite Mmatpuity SWOT-ananuza u npeaioKuTe BO3MOKHBIC CTPATETHH
JaJbHEHIIIEr0 pa3BUTHS IPEATIPUATHS.

KoHTpoJbHBIN TECT

1. Ctparernueckoe NJIaHUPOBAHUE — ITO

O A. KoMIuiekc MeponpusTUi, HaPaBICHHBIX Ha PEHICHUE MEPBOCTEICH-
HBIX LIeJel U 3a1a4 (UupMbl

O B. [Iponecc pazpaboTku cTpaterul GUPMBI, TPU KOTOPOM TIJIaH Pa3BUTHS
KOHKPETU3UPYETCS Ha JIIUTENbHBIN NEepUo/ ¢ MOAPOOHBIM ONMCAHUEM PEIICHUM
W ICHUCTBUH, HEOOXOIUMBIX JIJIS JTOCTHIKEHMS IeJel IiaHa

O C. IIpomecc co3nanus 3aiaHUi ISl KaXJOTO 4YjeHa TPYIOBOTO KOJUICK-
THBa PUPMBI

2. Bunpl KoprnopaTUBHOM CTpaTeruu JuBepcuuKammm
O A. CBsi3aHHas U HECBsI3aHHAS

O B. O0mias u gyactHas

O C. KonkperHas u abcTpakTHas



94

3. BeIcHinii ypoOBeHb CTPATETHYCCKOTO MEHEIKMEHTa — 3TO
O A. KopriopaTuBHBIH

O B. [lenoBoii

O C. OO1iecTBeHHBIH

4. HazoBuTe TpH 3JIE€MEHTA, COCTABISIONIMX MPOLIECC CTPATETUYECKOTO Me-
HEIXMEHTA

O A. Crparerndeckoe IJIaHUpOBaHUE, aHAIM3 BHEIIHEH cpelibl, GopMupo-
BaHUeE 1eJiel U 3a7a4 (PUPMBI

O B. Ananu3 BHelIHe# cpenbl, GopMupoBaHuUe 1eyei u 3agad Gupmsl, pea-
JY3alus CTpaTerun

O C. Crparerndeckoe IJIaHUPOBaHUE, peaau3alus CTPATCTHH, KOHTPOJIb H
peryiupoBaHue

5. Bynymee ¢pupMbl, IpeIcka3aHHOE METOIOM SKCTPAIOJISAIIUN UCTOPHICCKH
CJIIOKMBIIHUXCS TCHACHIIMH PAa3BUTHUS — ITO

O A. CpenHecpovHOE TJIAHUPOBAHUE

O B. JlosirocpoyHoOe MIaHUPOBAHHE

O C. IIporuo3upoBanue

6. Kakas omubOka HamboJjiee 4acTO BCTpeYaeTCs IMPH peaau3aidid HOBOU
CTpaTeruu

O A. OTCyTCTBYIOT HEOOXOAUMBIE PECYPCHI

O B. Heo06x0oauMo0 MHOr0 BPpEMEHH IS MPHUCIOCOOIEHUS K HOBBIM YCIIO-
BHUSIM PBhIHKA

O C. HoBas cTpaTerus aBTOMaTHYECKH HaJlaracTCs Ha CTApyIO yIpaBieHYe-

CKYIO CTPYKTYpPY

7. Uto mpenmojaraer OLE€HKAa CTOMMOCTH CTPATETMYECKUX IMPOTpaMM dJie-
MEHTHBIM METOJ0M

O A. BeijeseHue 3JIEMEHTOB 3aTpaT MO KaXJI0W U3 paboT, BXOASAIIUX B IMPO-
rpaMmmy

O B. KanpkyaupoBaHHe 3aTpaT Ha KaXIyl W3 padoT, BXOAAMUX B IPO-
rpaMmmy

O C. CpaBHUTEJIbHBIN aHAIU3 M YKPYIHECHHBIC pacueThl HA OCHOBE aHAJo-
THYHBIX IPOEKTOB, PEAIIM30BAHHBIX PAHEE

8. IIpo1ecc KOMILUIEKCHOTO aHaIN3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEH
OpEeANpUsATHs, HANPaBICHHBIA Ha OIEHKY TEKYLIErOo COCTOSHHUS OW3HEca, ero
CUJIBHBIX M CJa0BIX CTOPOH, BBISBJICHUE CTPATETHUYCCKHUX MPOOJIEM — 3TO

O A. SWOT-ananu3

O B. STEP-ananu3

O C. YnparieH4YecKuil aHaIH3
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9. Kakas u3 ctpareruii HauboJiee moAaxoAsmas ajisi GUPM-JIUAEPOB PhIHKA
OIPEZIETICHHON OTPACIIH

O A. Ctparerust OTIHYHTEILHOTO UMHUIXKA

O B. Ctparerus crneumraan3anun

O C. Crpaterus akTHBHOH 00OPOHBI

10. Yro noapazymeBaetr PEST-ananus

O A. AHanu3 NOJUTHYECKUX, IKOHOMHUYECKUX, COIMAIBHBIX U TEXHOJIOTH-
YEeCKMX AaCIEeKTOB BHEIIHEH Cpeabl, CIOCOOHBIX MOBIUATH HA JAESATEIbHOCTDH
bupMbI

O B. I'pynnupoBKky Bcex GpakTOpOB BHYTPEHHEH Cpeabl U U3yUCHHE KaXIOH
U3 HUX B KOHTEKCTE BIUSIHUS HAa pa3BUTUE (PUPMBI

O C. U3yuenue Hanboiee CUIBHBIX KOHKYPEHTOB (PUPMBI

11. Pazgen cTtpatrernyeckoro miaHa, B KOTOPOM paccMaTpPUBAIOTCS BOMPOCHI
KOHIIEMIIUU CTPATErHYECKOr0 MapKETUHTa, aHaJIu3a PbhIHKA, )KU3HEHHOIO IUKJIa
TOBapa, CECTMEHTUPOBAHUS PbIHKA TOBapa, CTpaTeruu eHOOOpa30BaHUs, KJIACCH-
(¢bukanuu W aHanauM3a KOHKYPEHTOB, IMJIaHUPOBAHUS CObITA U TOBAPOJBUKCHUS,
IUIAHUPOBAHUS PEKJIAMHON KaMIIaHUU — 3TO

O A. Ctpatern4eckuii miaH Mpou3BOJICTBA

O B. CtpaTternyeckuii IjiaH yrnpaBJICHHUs MEPCOHATIOM

O C. CtpaTernyeckuii miaH MapKeTHHTa

12. Crparerus ynpaBleHUs MEPCOHATIOM (UPMBI, IPOU3BOJICTBOM, (PUHAH-
CaMU U CTpaTeruy BCeX APYTUX cdep ACATEITBHOCTH — ITO

O A. KopriopaTtuBHasi cTpaTerus

O B. ®yHKIOHATbHAS CTPATETUS

O C. busnec-cTparerus

13. [yt 9ero MOXkeT HCIIOJIB30BaThCS MOJENb bOCTOHCKOW KOHCYJIbTAaTHB-
HOM TpyNITbI

O A. lns hpopmMupoBaHusi KOHKYPEHTHOU CTpAaTeTHH (UPMBI

O B. [Ins dopmupoBanus noprdenbHoit cTpaTeruu Gupmsl

O C. Insa popmupoBaHus OusHec-cTpaTeruu GupMsI

14. Kakoil u3 371€MEHTOB HE BXOJHUT B COCTAB CTPATETMYECKOTO IJIaHa
O A. UHBECTUIIMOHHBIN IJIaH

O B. ®uHaHCOBBIN TIaH

O C. MapKeTHHTOBBIH TIJIaH

15. YUTo nexuT B OCHOBE KOHIJIOMEPATHON MHTETPALlUH
O A. OTHOmIECHHS COOCTBEHHOCTH

O B. Enunoe ynpasieHue

O C. O6muiHOCTh (DMHAHCOB
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16. Ecniu npeoOiiagaeT 1ieHoBask KOHKypEeHIUs, To Haubosee 3P pekTuBHOM
CTpaTEeTUEN SIBIAETCS

O A. Crparerus J1uaepcTBa o IeHaM

O B. Ctparerus HHHOBaLMI

O C. Crparerus nuddepeHImanuu ceppruca

17. CornacHo KOHUENIUU CTPATETUUYECKOrO MEHE)KMEHTa, Ha YTO CTOUT
yKa3bIBaTh paOOTHUKY MpPHU MOCTAHOBKE 3aJauu

O A. Ctporo Ha KpyT ero o0s3aHHOCTEH

O B. Ctporo Ha 007aCTh IPUIOKECHHS yCUITUN

O C. Ha xenaeMbIii pe3yJIbTaT, a HE Ha €ro 00sA3aHHOCTH M 00JIaCTh MPHUJIO-
KEHUS YCUIIUU

18. Koro npuHSTO CUMTATh MPEAMICCTBEHHUKAMM CTPATETHYECKOTO MEHEIK-
MEHTa W NEePBBIMU CTpaTeraMu

O A. AaTnusbIX Guiaocodos

O B. Kuraiickux ¢punocodon

O C. HeMenkux BOCHHBIX CTPATErOB

19. Kakas u3 crpareruil Haubosee 3(hpeKTUBHA KaK CPEICTBO BBIXOJa M3
Kpu3uca

O A. IlpuHsATHE KOMIUIEKCHBIX MEP JJIS PE3KOTO YBEIUYSHUS TI0XOI0B

O B. IIpunanue ToBapy WM yCIyre TE€X CBOWCTB, 33 KOTOPBIC IMOKYIATEINb
rOTOB 3aIJIATUTh

O C. [loBbllieHUE IIEHBI TOBapa 10 BEIUYUHBI, CIIOCOOHOW MOKPHITH U3-
JEPKKH

20. Ctparerus, KOTOpas OpeArnojgaraeT 0Tka3 OT JOJITOCPOYHBIX B3TJISI0B Ha
Ou3HEC B MOJb3y MAKCUMAJIbHOTO IMOJIYYEHHUS AOXOJ0B B KPAaTKOCPOUHOMU Iep-
CIIEKTUBE — 3TO CTpaTEerus

O A. CokpallieHHS pacx0J0B

O B. Pa3zBuTus npoaykra

O C. «Coopa yporxas»

21. Kakue KpUTEPUH UCIIOIB3YIOTCS I B PepeHIIHAllMU CTPATETHICCKUX
IUIAHOB

O A. llenu 1 NPUHIIUIIBI

O B. llenu u 3agauun

O C. 3amauu 1 MeTOIbI

22. Crparerusi npeacTaBiseT coOoil 3apaHee CIJIAHUPOBAHHYIO PEAKIIHIO
bupmy Ha

O A. U3meHeHue yCclIoBUN BHYTPEHHEH CpEbl

O B. M3MeHeHUE YCIIOBUI BHEIIHEH CPEIb

O C. KoHKkypeHTHBIC PEUMYIIECTBA
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23. Yo sBAsieTCS OCHOBHBIM HEJIOCTATKOM CTPATETHUYECKOr0 MIIaHUPOBAHUS
O A. HeBO3MOXHOCTB CO31aTh MTOTCHITUAI JIJIST pa3BUTHS (GUPMBI

O B. OTcyTcTBHE albTePHATHB PAa3BUTHSI, KPOME MIPUHATON

O C. HeB03MOXXHOCTD JIaTh TOYHYIO U JICTAJbHYIO KAPTUHY OYyayIIEero

24. Ctparterus onpeneiseT

O A. I'paHuIIBI BO3MOXHBIX JEeWCTBUU (GUPMBI U IPUHUMAEMBIX YIIPaBJICH-
YECKUX PEIICHUU

O B. Co3HaTenbHOCTH yrpaBieHus GupMoit

O C. DdhheKTHBHOCTD UCTIONB30BaHMsI BHYTPEHHETO M BHEITHETO MTOTCHIHANIA

25. Yto aBasgeTcs HCXOJHBIM 3TaIloOM IIponecca CTPATCTUICCKOIO IIJIaHUPO-
BaHMU

O A. AHanus cpesbl
O B. U3yueHne KOHKYPEHTOB
O C. ITouck pecypcos

TEMA 17. YHIPABJIEHUE UBSMEHEHUSIMU U UHHOBAILIUSIMU
OcHOBHBIE TOHATHSA

YnpasiieHue n3MeHeHUIMA U HHHOBALMAMM — 3TO COBOKYTHOCTb IIPUHIIUIIOB,
METOJIOB U (hOpM YIIpaBJI€HHs MHHOBAIIMOHHBIMHU IPOLIECCAMH, MHHOBAIlMOHHOM Jesl-
TEIbHOCTBIO, CYyOBEKTaMU peain3allii HOBOBBEJCHHUM U UX MEPCOHAIOM.

NuHoBanus - UCOJIb30BaHUE PE3YJIbTATOB HAYYHBIX HCCIEA0BaHUN U pa3pado-
TOK, HAIPaBJICHHBIX HA COBEPIIEHCTBOBAHUE MPOIIeCcca AEATEIHHOCTH MPONU3BOICTBA,
HYKOHOMUYECKHUX, MPABOBBIX U COIMATBHBIX OTHOIICHUN B 00JIACTH HAYKH, KYJIbTYPHI,
o0Opa3oBaHus U APYTUX cepax AeaTeIbHOCTH.

NHHOBAUMOHHBIH MPOLIECC — 3TO MPOIECC CO3AaHus (M300pETEHUS), OCBOCHUS
Y PacIpOCTPAHEHUSI NHHOBALU .

KoHTpoJsbHBIE BONIPOCHI
1. VHHOBaIMOHHBIE CTPATETUN U3MEHEHUSI POYKTOB U TEXHOJIOTHH

OpFaHI/I3aHI/IOHHOG Pa3sBUTHUC: UBMCHCHMU: B KYJIbTYPC U JIFOIAX
3. [InanoBkIe OpraHu3aliiOHHbIC U3MCHCHHA

N

TBopueckoe 3agaHue

3aganme 1. [TocTpoiiTe «IepeBO LETEI.

[Ipeanpusitusi, pazpabaTbiBas THHOBAITMOHHYIO CTPATETHUIO Pa3BHUTHs, B Kade-
CTBE CTPATETUUYECKUX 1IEJI€H ONpeIeINIO:
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1) co3maTh HOBYIO IPOM3BOJCTBEHHYIO CUCTEMY JUIS HAapalliBaHWsI HMHHOBAIIH-
OHHOTO TIOTEHIMAJIa OpTaHU3AIIHH,

2) yIPOYUTH MO3UIIMH TPEATPHUATHS HA ISHCTBYIONIEM PhIHKE Ha OCHOBE KOH-
KYPEHTHBIX TPEUMYIIECTB, MTOJYICHHBIX TIPH pa3padOTKe HOBOW TEXHOJIOTHH;

3) CO3/1aTh TIPEIOCHUTKH JIJIsl BBIX0/1a HAa HOBBIC PHIHKH COBITA.

HeoOxomumo aiist peaii3auy 3TUX CTPATETHUECKHX el chopMUPOBATH «JIe-
PEBO TIEJICH» IO TPEM HAMPABIICHUSM: U3MCHHUTH MPOU3BOJICTBEHHYIO CHCTEMY, U3ME-
HUTh CHUCTEMY MapKETHHTa, PEaIM30BaTh KOHKYPEHTHBIC TIPEUMYIIECTBA MPEIIPHSI-
tus (puc. 1).

L I'napnas uesms ’

| l

' 4 N N\
Tloguess 1 { TTomuesms 2 } ( Tlomuess 3

| | |
TTomue m ITomuesm TTomue m

| l
[ | 1 I | 1 T

l
(1) [12] (23] (21] [22] (23] Lﬂ,' \ﬁJ [ﬁ

Puc. 1. Ilpumep nocTpoeHus «iepeBa 1eei»

[Tepeuenb paboT MO peanu3anuu CTpaTeruu:

- BHEIPUTH O€30TXOAHBIE 3aMKHYThIE TEXHOJIOTMUECKHUE MPOLECCHI;

- BBITH HA OJIMH U3 3KCIOPTHBIX PHIHKOB;

- aBTOMATHU3UPOBATH IJIABHBIE CTAINN ITPOU3BOACTBEHHON CHCTEMBI;

- I3MEHUTD CUCTEMY MPOJAK;

- I3MEHUTBH CUCTEMY KOHTPOJISI B IPOU3BOJICTBE;

- IPUMEHUTD MOAPOOHBIN aHAIN3 PHIHOYHONW KOHBIOHKTYPHI;

- OpraHu30BaTh NPSAMYIO POAAXKY Ha TEPPUTOPUHN (PUPMBI,

- BHEIPUTH MPOOHBIE MPOAAXKH;

- YBEJIMYUTH 00bEM (PMHAHCUPOBaHUS MapKeTuHra Ha 12%;

- yBenuuuTh 00beM ¢puHancupoBanuss HUOKP na 10%;

- PaCIIMPUTH CETMEHT Ha BHYTPUOTPACIIEBOM PBIHKE;

- U3MEHUTH CUCTEMY OILIAThl TPYJla HA IPOU3BOJICTBE;

- MO3ULIMOHUPOBATH HOBYIO MOJIU(DHUKAIIMIO TOBAPA;

- TIOBBICUThH YPOBEHb KBaJTM(PHUKAIMN OTBETCTBEHHBIX PAOOTHHUKOB 3a peaiu3a-
LU0 MPOEKTA;

- IOBBICUTh YPOBEHb KaueCTBa HCXOJHOIO ChIPbsl U MaTepraa;

- OPraHn30BaTh NO3ULMOHUPOBAHNE MTPOYKIIMA HA MEKOTPACIEBOM PBIHKE,
- U3MEHUTh CUCTEMY MapKETUHT4;
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- U3BMEHUTH CUCTEMY OIUIATHI Tpy/ia paOOTHUKOB OTJeNa cObITa (MPUBS3aTh pa3-

Mep 3apaboTHOM TUIaThl K 00BbEMY TIPOAXK);

- TIO3UI[MOHUPOBATh KaUY€CTBEHHBIE OTINYUS, AU3aiH TOBAapa, AOMOJHUTEIbHBIN

CEPBMUC;

- YCTPAHUTh BBIOPOC BPEIHBIX BEIIECTB B aTMOCHEPY;

- ToipoOHEe PacCMOTPETh ACUCTBYIOIINE TaPUQHL;

- OPraHrn30BaTh 3aMKHYTBIN 0O0OPOT BOJBI B CUCTEME;

- BHEJIPUTH AJIEMEHTBI <«JIbIOThI U CKUJIKM» B CUCTEMY MTPOJIAXK;

- U3MEHUTH MIPOU3BOICTBEHHYIO CUCTEMY;

- MOJIEPHU3UPOBATh CUCTEMY B3aMMOOTHOIIEHUH C MOCTaBIIUKAMU;

- CCNIeI0BaTh CE30HHBIEC KOJICOaHUs CIpOCa;

- IPOJIBUHYTh TOBAP Ha PHIHOK COCEJIHETO PErHOHa;

- U3YYUTh BIUSHUE U3MEHEHUS 1IeH HA MUPOBOM PBIHKE;

- Pa3BUTh PBIHKU PO Ha J[aIbHEBOCTOYHOM CHOMPCKOM OKPYTE;

- ONBITATHCS MTO3UIIMOHUPOBATH TOBAap Ha peiHKax cTtpaH CHI';

- OPraHU30BaTh MPOOHBIE MPOAKHU TOBapa B OJMKHEM 3apyOexkbe (€BpoIeicKre
CTpaHbl).

3ajanue NI CAMOCTOATEILHOH Pad0ThI

3apanme 1. [locTpoiite «aepeBo Lenei» U BHIOEPUTE ONTUMAIbHYI0 WHHOBAIHU-
OHHYIO CTPATErHIo.

OAO «MoHOIHUT» SIBISETCS MPOMBIIUICHHBIM IPEANIPUATHEM, CIIEHUATA3UPYIO-
IIMMCS Ha BBIIYCKE YHEPreTUYeCKOro o0opyaoBanus. B HacTosiee BpeMs npeanpu-
ATHE TIEPEKUBAET CIIOKHBIE BPEMEHA, BBIHYKJEHO padb0TaTh B )KECTKUX 3KOHOMHYE-
CKUX YCJIOBHUSAX, XapaKTEPU3YIOLIUXCS CIASAYIOUMMH (PaKTOpamu:

1) HEeOCTaTOK KBANM(UIIMPOBAHHOTO NIEpCOHAIIA, Kaipbl (POPMUPYIOTCS 3a CUET
JH07Iel IEHCMOHHOTO BO3pPAacTa MM MOJIOJEKH, Y KOTOPOH OTCYTCTBYIOT KBaJIM(UKa-
IS ¥ OTIBIT PaboTHI;

2) puznyeckuii 1 MOpaTbHBIN U3HOC OCHOBHOTO MPOU3BOICTBEHHOTO 000pyA0Ba-
HUS,

3) He pa3BUTa KOMMEpYECKasl CETh pean3aluy MPOIyKIIUHA, HET COOCTBEHHOU JTH-
JIEPCKOM CEeTH;

4) 00IBIIOE KOJUYECTBO TOBAPOB-KOHKYPEHTOB MHOCTPAHHBIX MPOU3BOIUTENEH,
peanu3yemMbIX Ha BHyTPEHHEM POCCUIICKOM PBIHKE.

[Toctpoiite «aepeso uenein» OAO «MoOHOIUTY», HALIEJIECHHOE HAa MOBBIIIIEHUE UH-
HOBAIlMOHHOM aKTUBHOCTH NpeAnpuaTus. BeiOepuTte onTUMalibHYt0 HHHOBAILIMOHHYIO
CTPATETHUIO JIJIsl JAHHOTO MPEIIPUITHS

KoHTpoJbHBIH TeCT

1. YnpaBieHue u3MEHEHUSIMU M HHHOBAILIMSIMU B COBPEMEHHBIX YCIIOBUSX ajiar-
TallMy K PHIHOYHBIM OTHOUICHUSIM SIBJISIFOTCS

O A. I'maBHOM 4acThIO MEHEDKMEHTA OpraHH3aI[Hi

O B. CocTaBHOM 4aCThIO CTPATErHYCCKOTO IJIaHa PAa3BUTHS OpraHU3aIluu

O C. CocTaBHOM 1 OJJHOM M3 BaXKHBIX YacTel MEHEIKMEHTA OpraHu3aIii
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2. B cooTBeTCTBHY C MEKAYHAPOHBIMH CTaHIapTaMU MHHOBALIMS OTIPEIEIIIETCS Kak

O A. KoHeuHbI# pe3ynbTaT HHHOBAIMOHHOM JESITCIBHOCTH B BHJI€ HOBOT'O HJIM
YCOBEPIICHCTBOBAHHOTO MPOJIYKTA, BHEAPEHHOTO Ha PHIHKE; HOBOT'O MJI YCOBEPILICH-
CTBOBAHHOT'O TEXHOJIOTHYECKOTO MpoIecca, IPUMEHIEMOTO B MPAKTUUECKOM ACATEIb-
HOCTH WJIM B HOBOM MOJXO0J€E K COIMAIbHBIM YCIIyram

O B. CoBOKYITHOCTh TEXHHYECKHUX, IPOU3BOACTBEHHBIX H KOMMEPUYECKUX MEPO-
MIPUSATUH, KOTOPBIE 00YCIaBIUBAIOT MOSBJICHUE HA PHIHKE HOBOTO MPOAYKTA

O C. H300peTeHrEe MM OTKPHITHE HOBBIX BO3MOXKHOCTEH IS PEIICHHS IIPO-
OJIEMBI U IOCTHIKEHHUSI 11eTIei

3. KTO U3 M3BECTHBIX YUEHBIX CUUTAETCSI OJJHUM U3 MEPBBIX OCHOBATEJIECH TEOpUU
WHHOBAIIMOHHOTO MEHEIKMEHTA

O A. Acrpuen W. Hlymmerep

O B. Amepukanern ®. Teiinop

O C. ®paniy3 A. daiionb

4. Kakue TUIbl ”THHOBAIUH BBIJIEIISIET COBPEMEHHAS TEOpUsI ”THHOBAIIMOHHOTO Me-
HEJDKMEHTA

O A. ToBapHy¥0, yIIpaBIeHUCCKYI0, MAPKETUHIOBYFO, PHIHOYHYO, TEXHOJIOTUUECKYHO

O B. ToBapHyt0, OpraHU3alMOHHYI0, TEXHUYECKYFO, PRIHOYHYFO, MAPKETUHIOBYIO

O C. YpapiieHYeCKYI0, TOBAPHYIO, TEXHUYECKYIO, MAPKETHHTOBY0; TEXHOJIOTHU-
YECKYI0, OpraHU3alMOHHYIO

5. OpraHu3alliOHHO-YIIPABJICHYECKUE HHHOBALIMM B CEIbCKOXO3AWCTBEHHBIX
MPEAIPUATHAX MOT'YT PEAIN30BaThCS Yepes

O A. [IpuMeHeHHe HOBBIX COPTOB CEIBCKOXO3IHCTBEHHBIX KYJIBTYP

O B. CoBepiieHCTBOBAaHHE METOJIOB M CTUJICH MEHEIKMEHTA ¥ BHEIIPCHUS TIPO-
I'PECCUBHBIX YIPABIEHYECKHUX MMOAX0I0B

O C. Texauueckoe 0OHOBIICHHE TIPON3BOICTBEHHOTO TpoIIecca

6. duddy3ust tHHOBAIHI — ATO:

O A. Ilporuecc, 6:1aroaapsi KOTOPOMY HOBOBBEJICHHE ITEPEIaeTCsl IO KOMMYHHKA-
[MOHHBIM KaHAJIaM MEX]y YWIEHAMU COITUATIbHONW CHUCTEMBI BO BPEMEHH

O B. HudopmanmonHslii npouecc, GopMa U CKOPOCTbh KOTOPOTO 3aBUCHT OT
MOIITHOCTH KOMMYHHUKAITMOHHBIX KaHAJIOB, 0COOCHHOCTEH BOCTIPUATHS WH(POpMAIUN
XO3SICTBYIOIIMMHU CYOBEKTaMH, UX CIOCOOHOCTEH K MPAKTHUECKOMY HUCITOJIb30BAHUIO
ATOM UHPOpMaLUU

O C. KoHeuHbIi pe3ysIbTaT HHHOBAIMOHHOMN JEATCIILHOCTH B BHE HOBOTO HIJIH
YCOBEPIIIEHCTBOBAHHOTO MPOJIyKTa, BHEIPEHHOTO Ha PHIHKE; HOBOTO MJTU YCOBEPIIICH-
CTBOBaHHOT'O TEXHOJIOTUYECKOTO MPOIIecca, MPUMEHSIEMOTO B TPAKTHIECKON IeATeIIh-
HOCTH WJIA B HOBOM TI0JIX0JI€ K COIMAJIBLHBIM YCIyraM

/. PacipocTpaHeHre MHHOBAIIMI — 3TO

O A. KoHeuHbIii pe3ybTaT THHOBAIIMOHHOW JESTENTFHOCTH B BHJIE HOBOTO WIIH
YCOBEPLIEHCTBOBAHHOTO MPOAYKTA, BHEIPEHHOIO HA PHIHKE; HOBOT'O WJIM YCOBEPILEH-
CTBOBAHHOTO TEXHOJIOTMYECKOTO MPOLECCA, TPUMEHSIEMOTO B IPAKTHYECKOM 1ESTENb-
HOCTH WJIM B HOBOM IOJXO/I€ K COLIMAIIbHBIM yCIIyraM
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O B. HudopmanmonHslii npouecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIIIHOCTA KOMMYHHUKAITMOHHBIX KaHAJIOB, 0COOCHHOCTEW BOCTIPUATHS WH(POpMAIIUU
X03STUCTBYIOIMUMHU CyOBEKTaMH, UX CIIOCOOHOCTEN K MPAKTHIECKOMY HCITOIH30BAHUIO
3TOM MH(pOpPMAITUU

O C. Ilporecc, 6marogapst KOTOPOMY HOBOBBEICHHE TIEPEIACTCS 10 KOMMYHHUKA-
IIMOHHBIM KaHAJIaM MEXTy WICHAMHU COITMAIbHON CUCTEMBI BO BPEMEHH

8. B uem 3akiodaercs CyTh HEIPEPHIBHOCTH IIPOIIECCa HOBOBBEIACHHUM KaK €ro
0COOEHHOCTH

O A. Onpepenser CKOPOCTh U IpaHUllbl AU(Py3ur HOBOBBEACHUN B PHIHOYHOM
DKOHOMHKE

O B. [laeT BO3MOXHOCTh OIEPEIUTh KOHKYPEHTOB U SIBJSCTCS MPEANOCHUIKON
JAPYTUX MPUHITUIIOB YCIICIITHOCTH HOBOBBEICHUH

O C. JlaeT TOIYOK JIs MOSBICHUS LIEJOr0 Psijia HOBOBBEACHUM

9. Kakas n3 ocobeHHOCTEH TIpoliecca HOBOBBEICHNH 00YCIOBIICHA HOBATOPCKUM
MOJX0/IOM yIIPaBJIEHYECKOW KOMaH/ bl OpraHu3aluu

O A. LIUKIHYHOCTH

O B. IIpuopHTETHOCTH

O C. I'oTOBHOCTB K BOCIPHUATHIO HHHOBAIIHIHA

10. Hukam4HOCTH Tpoliecca HOBOBBEICHUIMA

O A. JlacT BO3MOXXHOCTb OINEPEIUTh KOHKYPEHTOB U SABJSICTCS MPEANOCHLIKON
OPYTUX MPUHLHUIOB YCIIEIIHOCTH HOBOBBEICHUI

O B. JlaeT TOJYOK AJ1s TIOSBJICHHS 1IEJIOTO Psijia HOBOBBEICHHI

O C. Ob6ecrieynBaeT BO3MOKHOCTh OCYIIECTBIICHUS MaHEBPOB, IMOOIIPEHHE
MNPENPUUMYABOCTH

11. Kak Ha3bIBarOTCSI MHHOBAIIUH, XapaKTEPU3YIOIINE IPUMEHEHUE HOBBIX METO-
JIOB OpPTaHU3aIUH ITPOU3BOICTBA

O A. IIpoaykroBbie

O B. IlpoueccHbie

O C. Texauueckue

O D. PeiHOYHBIC

12. Kak Ha3bIBalOTCS MHHOBAIIMHU, KOTOPHIE MPEACTABIAIOT COO0N MpUMEHEHUE
HOBBIX MaTE€pHUaJOB, HOBBIX MOy (}hadpukaTroB, 7100aBOK, KOMIUIEKTYIOIINX y3JI0B

O A. TlpoxykToBbIe

O B. TexHnueckue

O C. PeiHOYHBIE

O D. IIporneccHbie

13. lnHoBanuu paaukaibHble, yIydyllatonme, Moau(pruKaluoHHbIe (YACTUYHBIE)
BBIICJISIFOT B 3aBUCUMOCTH OT
- MECTa B CUCTEME OpraHMU3allH
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O A. Tuna TeXHOJOTHYECKON HOBU3HBI JIJISl PhIHKA
O B. YpoBHs TITyOHUHBI NPeIaraéMbIX N3MCHEHUN
O C. TexHOJIOTHYECKUX ITapaMeTPOB HOBOBBEICHUH

14. 'HHOBaNMY HOBBIE JUIS OTPACITH B MUPE, JUIS OTPACIH B CTPaHE, 111 KOHKPET-
HOTO TIPENPHUSATHS BELICIISIOT B 3aBUCUMOCTH OT

O A. Mecra B cucTeMe OpraHu3aiiu

O B. Tuma TeXHOJIIOTHYECKOW HOBU3HBI [T PBIHKA

O C. YpoBHs IITyOHHBI ITpeyIaraeMbIX U3MEHEHHIA

O D. TexHOIOTHYECKUX TApaMETPOB HOBOBBEICHHIA

15. CoBOKYITHOCTh IIPUEMOB U CITOCOOOB IMepepabOTKH pa3IMYHBIX Cpell Mpe-
CTaBJISIET COOOM

O A. TeXHOJOTHYECKYIO OIEPALIMIO

O B. TexHolloruueckuii mpoiecc

O C. TexHOIOTHIO

O D. TeXHOJOTHYECKYIO TUHHUIO

16. KoMruiekec MEpOIPUATHI IO COTJIACOBAHHUIO M YTBEPIKICHHUIO BCEX BOIIPOCOB
NEATEeIbHOCTU (MOJIrOTOBKA HOPMATUBHBIX JOKYMEHTOB; (popMa B3auMOJEHCTBUS,
BO3JICUCTBUS; TOMCK MHBECTOPOB; MOJIMMCAHUE JOTOBOPOB; J1aTa Havaia (pyHKIIMOHH-
POBaHUS TEXHOJOTUYECKON «IIETIOYKIWY, HA3HAUCHUE YIPABJISIONIETO) — 3TO

O A. YnpaBiceHHue opraHu3aiueit

O B. YmpaBieHue MpoU3BOICTBEHHBIMU TEXHOIOTUSIMHU

O C. YmpaBieHue Mpor3BOJACTBEHHBIMHU PECypcamMu

O D. YnpaBneHue U3MEHCHUSIMUA ¥ HHHOBALIUAMHU

17. Ilo kakoMy IpHHLIMIY Lieecoo0pa3Hee yIpaBICHUE TEXHOIOTHYECKUM MPO-
I[ECCOM B YCIIOBHUSX HECTAOMILHOTO M HETIpeICKa3yeMoro ousHeca

O A. BepTukalibHbIM

O B. I'opu3oHTaIbHBIM

O C. TepputopualbHbIM

O D. ABToputapHbIM

18. Yto HE OTHOCUTCS K OCHOBHBIM phIUaraM yIpaBJICHUS TEXHOJIOTUSIMHU
O A. Ctparerndeckoe TUIaHUPOBaHUE

O B. ®unHaHCOBOEC IUTAHUPOBAHUE

O C. CommasibHOE TIITAHUPOBAHUE

O D. bromkeTHOE TIJIaHUPOBAHKE

19. Cucrema opraHU3aIMOHHBIX PEIICHUH M0 N3MEHEHHUIO CUCTEMBbI YIIPABJICHUS,
IPOIICIyPhl, METOJIOB YIPABJICHUS WIH YIPABICHYCCKUX TOJXO0/I0B, KOTOPHIC BIIEp-
BbIC TPUMEHSIOTCSI B KOHKPETHOM OpraHU3aIiMy — 3TO HOBOBBEICHUS

O A. Opranu3aioHHO-?)KOHOMHYECKHUE

O B. Ympasnenueckue
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O C. OpraHu3almoHHO-9KOHOMHUYECKUE U YIIPABICHYCCKUEC
O D. Opranu3aiioHHbIC

20. I3MeHeHHs BO BHEIIIHEH cpeJie — 3TO

O A. PesynbraT oOpraHA3allHOHHO-YTIPaBICHYCCKIX HHHOBAIIHIA

O B. Llenb ynpaBieHIeCKINX HHHOBAIIHH

O C. IIpenmochlika yrpaBICHIYSCKAX HHHOBAITUH

O D. [TobouHOE AeHCTBUE OpraHU3AIMOHHO-3KOHOMUYCCKIX WHHOBAIHMIA

21. ®opmupoBaHus ACHCTBEHHOM, 3((HEKTUBHOM CHUCTEMBI YIIPaBJICHHUS Kade-
CTBOM NPOAYKIHH — 3TO

O A. O0s13aTeNbHBIN Pe3yIbTaT TEXHOJIOTUICCKUX WHHOBAIIMIA

O B. Llenp ynpaBieHYeCKHMX HHHOBAIIAM

O C. [Ipeanocelaka yIpaBiIeHUYECKHMX HHHOBALIUM

O D. [1o6ouHOE IeiicTBHE OPraHU3aIMOHHO-9KOHOMUYCCKUX HHHOBAIUI

22. Ha O3UTUBHOCTh YMPABICHYECKUX PEIICHUNA M0 BHEIPCHUIO WHHOBAIIMA B
OpTraHu3aly HE BIIUASIET

O A. Hanuuue criendaabHbIX MOAPa3aeACHUN JI CO3JaHus U alpoOaIii HOBO-
BBEJIECHUU

O B. Opranu3zaioHHas KyJabTypa

O C. YpoBeHb TEXHHUECKOTO Pa3BUTHsI POJCTBCHHOM OTpaciiu

O D. Hanuuue npeamnosaraeMpIX JJis 3TOH eI CPEICTB

23. Kakue oCHOBHBIE TaIlbl BHEIPEHUS YIIPABIEHYECKUX HHHOBAIIMI MOKHO BbI-
JIEJTUTh

O A. OneHka TOTOBHOCTH OpPTraHU3alliy K HOBOBBEJICHUIO, MTUIOTHOE 00CiIeI0-
BaHWE, BHEIPEHUE

O B. OneHka roTOBHOCTH OpraHU3aIlii K HOBOBBEICHHUIO, ITMJIOTHOE 00CIIeI0Ba-
HUe, BHEJPECHHE, KOHTPOJIb

O C. OreHka roOTOBHOCTH OpPraHU3allid K HOBOBBEJCHUIO, pa3paboTKa U OCY-
IIIECTBJICHUE MPOTPaMMBbl HOBOBBEICHUH, KOHTPOJIb, SKOHOMUYECKAs SKCIIEPTH3a BO3-
MO>XHBIX U3MEHECHUI

O D. OrieHKa TOTOBHOCTH OpTraHU3aIlK K HOBOBBEACHHUIO, Pa3pabOTKa U OCy-
IIECTBJICHUE MPOTPaMMbl HOBOBBEJICHUM, KOHTPOJIb 332 BHEIPECHUEM

24. OTHOIICHHE AOJU MPUOBLIHN, TTOJYYCHHONW COCTaBHBIM MOJpa3ieicHrueM (-
HaHCOBO-TIIPOMBIIIJIEHHOM IPYIIIIBI, K YAEIbHOMY BECY aKTUBOB MOJpa3A€IEHUS B CTO-
MMOCTH COBOKYITHBIX AKTUBOB I'PYIIIBI — 3TO

O A. PenTabenbHOCTD (hMHAHCOBO-IIPOMBIIIUICHHOW TPYTIITBI

O B. PeHTa0enbHOCTh CTPYKTYPHOTO MOIPa3ACICHUS

O C. Koapdumuent kopriopatiuBHO# 3pGekTHBHOCTH (PUHAHCOBO-TIPOMBIIILICH-
HOU IPyIIIBI

O D. KoadpdummeHT 3pHeKTHBHOCTH CTPYKTYPHOTO MOAPA3ICIICHHSI
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25. Kakoit MmeTo]] o1leHKH 1 000CHOBaHMsI BRIOOpa WHHOBAIIMOHHBIX TEXHOJIOTHIMA
SIBIIICTCST HETIPUEMIIEMBIM

O A. DKCIIepTHBIH METO/

O B. Pac4eTHO-KOHCTPYKTHUBHBIN

O C. Metona HaOIIOACHMS

O D. Metoa paHKupoBaHHUs

TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE
OcHOBHBIE TOHATHSA

AHTHKPHU3NCHOE yIIPaBJIeHHeE - 3TO YIIPaBJICHUE MPEIIPUATHEM, HAIIPABICHHOES
Ha TPEOJI0JICHNE WM MPEAOTBPAIEHUE KPU3UCHOTO COCTOSIHHSI, TIPOSIBIISIIONIETOCS B
HETIaTEKEeCTIOCOOHOCTH, OAHKPOTCTBE, YOBITOUYHOCTH.

Taxke OHO mojpa3zyMeBaeT MPOTHO3UPOBAHUE KPHU3UCHBIX CHTYAIMi M pa3pa-
OOTKY CTpaTerwii MX CIACP’KUBAHUS W OTEPEIKEHHUS, a B YCIOBHAX CAMOTO KpHU3Hca -
HEUTpaM3AIUI0 WITH MUHUMHU3AITUIO €T0 MTOCIICICTBHM.

JKOHOMHYECKHE KPHU3UCHI — 3TO HEH30CKHOE SBJICHUC B 000 SKOHOMHMKE,
KOTOPOE XapaKTePU3yEeTCs KpaitHUM 000CTpEHNEM UMEIOIINXCS SKOHOMUYECKHUX H CO-
[IUAJIBHBIX TTPOTHBOPEUMM M TUCTIPOITOPITUH.

KoHTpobHBbIE BONIPOCHI
1. CyurHocTh 1 TUITBI KPU3UCOB
2. DOUHAHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYAIINH
3. PecTtpykrypusanus opraHu3amuit
4. Kanposasi OJIUTHUKA B YCIIOBUAX KpU3HUCa
IIpakTHyeckue 3a1aHus

3apanue 1. [To komnanuu «JIyu» umeercs cienyromias nadopmaius (Teic. pyo.):

Tao6muma 18 — UcxonHble TaHHBIE

AKTHBBI - BCETO 880
B ToMm uncne:

BHEOOOPOTHBIE AKTUBBI 680
TEKYIIHe aKTUBBI (000POTHBEIE) 200
ITaccuBbl - Bcero 880
B ToMm uncne:

oOurasi cymma 00s13aTeIbCTB 300
HepacIpeielIecHHas MPUObLTh 200
[To 0OOBIKHOBEHHBIM AKIIHSIM:

OaJlaHCOBasi CTOUMOCTD 250
pPBIHOYHAS OI[EHKA 320
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ITo npUBUJICTHPOBAHHBIM AKIIHSIM:

OajlaHcoBasi CTOMMOCTD 110
pPBIHOYHAS OIIEHKA 180
Bripyuka 980
OrnepalliOHHBIC U3JICPIKKU 400

OueHute BO3MOXXHOCTh OaHKPOTCTBA MO Z-MOJENH.

3apanue 2. Ouenure BeposITHOCTh OaHKpoTcTBA OAO «3AS» B Ommkaiimme 2
roJia, UCIoJb3ys gaHHbie Tadm. 19 u 20.

Tabnuma 19 - Jlanueie otuera o punancoBsix pesynbrarax OAO «3A5»

[Toka3zaTenb 3HaueHue
Bripydka oT peaym3anuu, MIIH. pyo. 2700
[IponieHThl 0 KpeauTaM U 3aiiMaM, MJIH. pyo. %4
Hanoroo6naraemas npuObLIb, MIIH. PYO. 180
Prinounas niena axkuuu, pyo.:
0OBIKHOBEHHO 25,7
IPUBHUJICTUPOBAHHOM 90,3
Yucio pa3MelieHHbIX OOBIKHOBEHHBIX aKIIHM, 50
MJTH.
Yuciio npuBUIEITMPOBAHHBIX AKLIWN, MIIH. 1
Tabnuua 20 - ArperupoBannbiii 6ananc OAO «3AS», muH. pyo.
AxTuB Haf(?;;ﬂ ° Haccus Ha nasaito
rojia
IV. Kanran u pe3epBbl
|. BueoOopoTHBIE 1170 B TOM YHCJIe HepacrpeieeHHast NpuObLIb: 810
aKTHUBBI OTYETHOI'O rojia 108
MPOLLIBIX JIET 487
1. O60pOTHBIE AKTUBBI 630 V. JIonrocpovHbIe AaCCHUBBI 720
1. YObITKH - V1. KpaTkocpodyHbIe TTaCCUBBI 270
Baurora Gananca 1800 Bastora 6ananca 1800

OuenuTh BEPOATHOCTh OAHKPOTCTBA MOXKHO, HUCIOJB3YS MATH(GAKTOPHYIO MO-
neins D. AnbTMaHa.

Z = 1,2X1 + 1,4X2 + 3,3X3 + 0,6X4_ + X5
rae Z — UHJEKC KPeIUTOCIIOCOOHOCTH.

y Co6CTBEHHbIM 060POTHBIN KanuTall
1 —_—

BastroTa 6as1aHca

HepacnpeneneHnHasi npu6bLIb
2 —_—

BastroTa 6aJsiaHca
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[Ipu6bLIb 10 yNJIaThl NPOLEHTOB M0 KpeJUTaM U HaJIOTOB
3 =

BaJsiroTa 6as1adca

PbIHOYHAsA CTOMMOCTb OObIKHOBEHHBIX U IIPUBUJIETUPOBAHHBIX aKI_II/II‘/’I
4 =

3aeMHBbIU KaluTasl

Beipyuka oT peasu3anuu
5 =

BaJsiroTa 6as1aHca

[Tpu Z < 1,81 BepodaTHOCTh OAaHKPOTCTBA O4YEHBb Benuka; mpu 1,81 < Z < 2,675
BEPOSATHOCTHh OAHKPOTCTBA CpeHss; IIpH 2,675 < Z < 2,99 BeposATHOCTh OAHKPOTCTBA
HeBeNMKa; npu Z> 2,99 BeposITHOCTh OAaHKPOTCTBA HUYTOXKHA.

B nuamnazone ot 1,81 10 2,99 nporHo3 0aHKpOTCTBAa HA OCHOBE MHJEKCA KPeau-
TOCIIOCOOHOCTH AJIbTMaHa MOXKET C OOJIBIIION BEPOATHOCTHIO IPUBECTH K OIIMOOYHBIM
BBIBOJIaM (9TO TaK Ha3bIBaeMasi TEMHas 30Ha):

3amanue 11 CAMOCTOATENbHON PadOThI

3ananme 1. Mcnonb3ys nannbie Tabmui 19, 20, olieHuTe BO3MOXKHOCTH OaHKPOT-
CTBa C MOMOIIBIO ABYX(AKTOPHON MOJEIH:

Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT Texyiei JMKBUIHOCTH,
K.« - 1o 3aeMHOro Karurania.

[Tpu Z < 0 BeposiTHOCTH OaHKpOTCTBA Maja, pu Z > () BEposITHOCTh OAaHKPOTCTBA
BEIMKA.

KoHTpoJbHBIH TECT

1. AHTUKPU3HUCHOE yIIPaBICHUE — 3TO

O A. Co3maHue npeanocbUIoK, MO3BOJISIIONUX U30€KaTh KPU3UCHBIX SIBJIC-
HUH B COLMATBHO-DKOHOMHYECKON AESITENBbHOCTH NPEANPUATHSA, WHIUBUIYAJIb-
HOTO MPEANPUHUMATEISI, OTPACIIH

O B. IIporecc mpuMeHEHUS ONMPEACICHHBIX MEp U ICHCTBUM, MTO3BOJISIONMIAX
OCYILECTBUTh COLMAIBHO-DKOHOMHUYECKOE O3J0POBJICHUE ACIATEIBHOCTH IpEN-
NPUATHUSA, UHAUBUAYAIbHOTO MPEANIPUHUMATENSI, OTPACIHU, T.€. HE JOMYCTUTh UX
O0aHKpPOTCTBA

O C. Ilpomecc ananm3a COIMATBHO-DKOHOMUYECKOH NESITEIBbHOCTU TPE-
MPUATHUS, THIUBUAYAJIBHOTO MPEANPUHUMATENSA, OTPACIH, LEIBI KOTOPOTrO SB-
JAETCS BBISIBIEHUE NPUYUH yCTAHOBUBILETOCS KpU3UCA

2. Bnusinue dakTopa BpeMeHU Ha 3P(HEKTUBHOCTh AaHTUKPU3UCHOTO YIPaB-
JI€HUS TPOSABIAECTCS B ... 9QPEKTUBHOCTH.
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O A. YBejauueHuu
O B. Cuuxenuun
O C. BausHue OTCYTCTBYET

3. Kakumu OBIBAIOT MPUYWHBI pa3BUTHUS KpPU3HCA
O A. Kon4yecTBEeHHBIMU B Ka9€CTBECHHBIMHU

O B. O0patuMbIiMu U HEOOPATUMBIMH

O C. OOBECKTHUBHBIMHU U CYOBEKTHBHBIMH

4. HopMaTuBHO-3aKOHOAATENbHAA I€ATECIBHOCTD MO PETYJIUPOBAHUIO KPU3H-
COB 3aKJII0YAETCA B

O A. Co3nanny aHTHKPH3UCHOT'O 3aKOHOIaTEIbCTBA

O B. IlepepacupeaeieHiU JOXO0A0B

O C. ®unaHCOBO# cTaOMIM3AIMH MAKPOIKOHOMHUYECKUX MPOIECCOB

5. KTo BBIHOCHUT pellieHre 0 MpU3HAHUM JOJDKHUKA 0aHKPOTOM
O A. Kpenutop

O B. Apoutpaxusrii cyg PD

O C. Belcmuit skxoHOMUYecKHit cyg PD

6. Kakue BHabl (MHAHCOBOTO O3J0POBJICHUS MPEAYCMOTPEHBI JEHCTBYIO-
UM 3aKOHOJaTeILCTBOM P®D

O A. JlocyneOHas caHalys, BHEIIHEE yIIpaBiieHne, (PUHAHCOBOE 030POBICHHE

O B. Bueminee ymnpaBiaeHHE, OCHUMApPKUHT, KOHKYPCHOE MPOU3BOJACTBO; -
JlocyneOHas caHaius, CTpaTerHiecKoe yIpaBieHUE, PECTPYKTypHU3aIus Kpeau-
TOPCKOM 3aJ0JIKEHHOCTH

7. IIpeoOpa3zoBanue GupMbl, IpeaycMaTpuBaroIlee Nepexo OT yIpaBIeHUS
OTAEIbHBIMH OTEPALMSIMH K YIPABJICHHUIO MEXK(PYHKIHMOHAIbHBIMU OU3HEC-TIPO-
[[eCCaMU, 3aKaHYMBAIOUIMMUCS YJAOBIETBOPEHUEM MOTPEOHOCTEN BHEITHUX (PbI-
HOYHBIX) U BHYTPU(PUPMEHHBIX KIMEHTOB — 3TO

O A. beHumapkusr

O B. CtpaTernyeckuii MEHEIKMEHT

O C. PeuHXUHUPHUHT

8. llens pakTopuHTa — 3TO

O A. CrimcaHue n1eOUTOPCKON 3a10JKSHHOCTH

O B. B3bickaHHe JeOUTOPCKOM 3a10JKEHHOCTH Y4epe3 Cy I
O C. YckopeHnne 060padnBaeMOCTH 0OOOPOTHBIX CPEJICTB

9. UTo MOXKET CyXKUTh UCTOUHUKAMHU BHEIIHUX UHBECTULIMN HAa SKOHOMUYE-
CKH HECOCTOSITEJIbHOM MPEANPUITHI

O A. CoepexeHnus rpaxaaH, MPsIMbIe WHOCTPAHHBIC WHBECTUIIMH, JTUYHBIC
JNEHEXKHBIE CPEACTBA YUPEAUTEICH NPEANPUITHUSA-TOTKHUKA

O B. IIpsiMble ”HOCTpPaHHBIC HHBECTUIINH, JOTAIUU TOCYAapPCTBA
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O C. COepesxkeHust rpakiaH, J0X0Abl OT MPOJaKH UMYIIECTBA MPEAIPUSITHS -
JTOJDKHUKA, JOTAIIMU rocy1apcTBa

10. AIMHUHHCTPATUBHOIO YIIPABISIONIET0 HA3HAYAIOT MIPHU MPOIEAYPE
O A. ®UHAHCOBOTrO 030POBJICHHS

O B. JocyneOHOM caHallMU

O C. JlukBunanuu

11. Yro Takoe TUKBUIAHOCTH MPEATIPUSITHUS

O A. CiocoOHOCTh PacCYUTHIBATHCS O JOJITOCPOYHBIM 00513aTCIHCTBAM

O B. CiocoOHOCTh ONEepaTHBHO BRICBOOOXKIATh U3 XO3SIHCTBEHHOT'0 000pOTa
JICHEXKHbIE CPEJICTBA HA MOTalIeHHE KPATKOCPOUHBIX (TEKYIIHNX) 0053aTEIbCTB

O C. JloarocpoyHas cTaOMJIBHOCTB, KOTOpas ONpeesaeTcs] pUCKAMH H J10-
XOJTHOCTBIO BJIOKEHHBIX U 3a€MHBIX JICHEKHBIX CPEACTB

12. C 9em mpUHSATO CBA3BIBATH KU3HECHHBIN UK MIPEATIPUSITHS

O A. C OIMKJIHYHOCTHIO SKOHOMHUKH

O B. C HaimuurieM Ha TPEANPUITHH HEOOXOMMBIX MaTePHATbHBIX PECYPCOB
O C. C )XM3HCHHBIM ITUKJIOM OCHOBHOT'O BHJIa IPOJAYKIIUU MPEATPUSTHUS

13. Kak Ha3bIBaeTCsl MOJUTUKA, 0OECreYnBaroiias MpaBOMEPHOCTh U JIOMYCTHU-
MOCTh PHUCKa KOHKPETHOTO BH/Ia B PUCKOBBIX PEIICHUSX, pa3pabaTbiBaeMbIX TPUMEHU-
TEJIbHO K KOHKPETHBIM COLIMAIIbBHO-3KOHOMUYECKUM CUCTEMAM U CUTyalUsIM

O A. cucteMa yrpaBieHHS pUCKOM

O B. rpynmna ynpasjieHUs pUCKOM

O C. crparerus yrnpaBjiIeHUs PUCKOM

14. Kak Ha3bIBaeTCS PUCK, KOTOPBIH CBSA3aH C HEOPEICICHHOCTHIO BO3BpATa BIIO-
’KEHHBIX CPEJICTB U MOJyYEHHUS 10X01a

O A. MapKeTHHTOBBII

O B. VTHBeCTUIIMOHHBIH

O C. IIpou3BOACTBCHHBIH

15. Yem MeHbIIIC 3HAYCHHUS OTKJIOHCHHI 110 OCHOBHBIM TapaMeTpam ACsTebHO-
CTH MPEATPHUATHUS, TEM

O A. McHbIIIe TPUOBLTH

O B. 60JbIIIe OMTACHOCTH

O C. MeHbIIIe pUCK

16. Kak Ha3bIBaeTCS CICHUAIUCT 110 YIPABICHHUIO B PUCKOBBIX CHUTYAIHSIX
O A. ynpasJieHely

O B. puck-MeHeKep

O C. nuapuuk
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17. Kakoe Ha3bpIBaHUE HOCST KPU3UCHI, KOTOPHIC OXBATHIBAIOT BCIO COILMAIBHO-
YKOHOMHYECKYIO CHCTEMY

O A. o01Ime Kpu3HChI

O B. MUKPOKpPH3HCHI

O C. MaKpOKpPH3HCHI

TEMA 19. OCHOBbBI YIIPABJIEHUS ITPOEKTAMU
OcHOBHBIE TOHATHSA

YrnpasiieHue npoekTaMu - 3To 00J1acTh yIpaBIEHUs, 0XBAThIBAIOLIasl T€ Chepbl
NEeATEIBbHOCTH IPEANPUATHS, B KOTOPBIX CO3[JaHUE IIPOAYKTA UIIN YCIIYTH PEAIU3YETCS
KaK YHHKaJbHBIA KOMIUIEKC B3aUMOCBSI3aHHBIX LIEJICHANPABICHHBIX MEPOIPUATHI
IIPU ONPENENIEHHBIX TPEOOBAHUAX, KACAIOIIUXCS CPOKOB, OIOPKETa U XapaKTEPUCTUK
0’KMJIAEMOTO PE3YJIbTATA.

B cucreMy ynpasieHus MpoeKTaMu BKIIOYAIOTCS CIAEAYIOIIME 3JIEMEHThI:

* Cy0ObeKTBI yIpaBieHUs, T.€. T€, KTO YIPABISIOT, K YIPABJISIIOUIUM CyOBEKTaM
OTHOCSITCSI KaK BHEIITHUE, TAK U BHYyTPEHHUE YYACTHUKH MPOEKTA;

« 00bEKT YIIPABIICHHUS, T.€. TO, YEM YIIPABIISIOT; B paMKax IpoLecca yIpaBJIeHUs
IIPOEKTOM OOBEKTOM BBICTYIIAET CaM MPOEKT;

* POLECCHI YIIPABJICHUSA, K KOTOPBIM OTHOCAT IPOLIECCHl MHULIAALINY, IIJITAHUPO-
BAHUA, UCIIOJHEHUS, KOHTPOJIA U 3aBEPLICHUS.

KoHTpoJibHBIE BONIPOCHI

OCHOBHBIE XapaKTEPUCTUKU MPOEKTa
VYpasieHue npoeKkTaMu

Knaccuduxanus npoekToB

[Ipobsiemsl yripaBiieHus mpoektamu B Poccuu

Hwnh e

IIpakTHuyeckoe 3aganue

3ananme 1. KomuectBeHHas orieHKa Y PEeKTUBHOCTH TPOEKTA BKIIOYAET B CEOS
ornpesereHrue YKOHOMUYECKON (Kommepueckoi) agdekTuBHOCTH. Bhinenstor craTu-
YEeCKUEe U JUHAMUYECKUE TToKazaTesu 3 (PEKTUBHOCTH TIPOSKTA.

Cmamuueckue nokazamenu He TPETHA3HAYCHBI JJISI OTPAKECHUS PA3BUTHUS TIPO-
€KTa BO BPEMEHH, UX Ha3HAYEHHE COCTOUT B OTIEPATUBHOM YTIPOIIIEHHOM aHAJINA3€E MPO-
€KTOB MPHU YCIOBUHM (DMHAHCHUPOBAHUSA 32 CUET COOCTBEHHBIX CPECTB. Takue mokasa-
TEJW yI0OHBI /TSI TIOMCKa M 0TOOpa MPOEKTOB, B TO YK€ BPEMS TOYHOCTh U BO3MOYKHO-
CTH TaKMX PacyeTOB BO MHOTHX CIydasx HEIOCTATOYHBI, TAaK KaK CTAaTHYCCKUE TIOKa-
3aTelld HE TO3BOJISIIOT aHAJTU3UPOBATh Pa3IMYHBIC BapUAHTHI MPOEKTA, B YACTHOCTH
BapUaHThI KPEAUTHOTO (PMHAHCHUPOBAHHMSI.

Junamuueckue nokazamenu MpeAnoNaraloT MOJACTUPOBAHUE TTPOEKTA IO I1araM
pacyeTHOTro Mepro/ia M ONpeIeTICHHEe COOTBETCTBYIOIIETO JACHEKHOTO MOToKa. Pacuer
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JUHAMUYECKUX IT0KA3aTEIe OCHOBBIBAETCS HA ONPEAEICHUM JEHEKHOTO ITOTOKA IPO-
eKTa. BaXHBIM MapaMeTpoM pacyera, yCTaHABIMBAIOIIAM 3aBUCUMOCTb «BpEMs -
JNEHbIM», SBIIETCSA CTABKA JUCKOHTUPOBAHMS WJIM, KaK €€ €lIe Ha3bIBalOT, CTaBKa
cpaBHEHUs Uiu 0a3oBasd cTaBka. CTaBKa JUCKOHTUPOBAHUS ONPEAEISIET HOPMY JOX0/1a
WM TpeOOBAHMS K JOXOJIHOCTH BIIOKEHUHN CPEACTB, TpH cTaBke 10% KanuTanoBiioxe-
Hus B cymme 10 MuH. pyO. JOMKHBI 00€CTeYnTh Yepe3 ToJ HOPMATHBHBIA JOXOJ B
pazmepe 1 miH pyoO.

JUIst 94ero oCyIecTBIIICTCS AUCKOHTUpOBaHKWe? OQUHAKOBBIE IO BEJIIMYUHE, HO
OTHOCAIIMECS K PA3HOMY BPEMEHH JICHEKHBIE CYMMBbI, HE PaBHOLICHHBI JIJIs1 UTHBECTOPA.
Tak, BIIOKEHMS, CAEIAHHBIE NI03KE, MEHBIIE BPEMEHU HAXOAATCS B XO35HCTBEHHOM
000pOTe, MPUHOCIT MEHBIINUN TOXOA U, COOTBETCTBEHHO, MEHBIIE LIEHATCS, I03TOMY
IUI CPAaBHEHUS PA3HOBPEMEHHBIX JIEHEKHBIX CYMM UX HEOOXOMMO IIPUBECTHU B COIO-
CTaBUMbIN BUJ. JIUCKOHTUPOBaHNE 00ECTIEUMBAET COIOCTABUMOCTh CYMM JIEHEKHOTO
MOTOKAa MYTEM HMX MPUBEJIECHUSA K SKBUBAJICHTHBIM BEJIMYMHAM B HA4aJieé PacCu€THOIO
nepuoaa. Hanpumep, npu ctaBke 10% cymma 10 muH. py0. B Hauasne roja mpeacTaB-
JsieTcs paBHOLIEHHOM cymMe 11 MitH. py0. B KOHIIE roja.

JINCKOHTUPOBaHUE, KOTOPOE OTPAKAET MEHBIIYIO IEHHOCTh ISl HHBECTOpa Oy-
OYIINX JEHEXKHBIX CYMM, CJI€IyEeT OTIMYATh OT y4eTa HH(MISAUNN, KOTOpask XapaKkTepu-
3yeT 00eClICHUBAHUE JICHET.

Koaddumment quckontupoBanus K, n1eHeKHON CyMMBbI, OTHOCSIIEICS K Toay t,
omnpenensercs no Gopmyie:

= =1+E, (1)

AT 14Et

rae £ - cTaBka JUCKOHTUPOBaHUS (HOpMa J0X0/1a) B JECATUUYHBIX APOOSIX;

t - yncno JeT OT Havajsa PacuyeTHOro MepHoJa A0 rojid, K KOTOPOMY OTHOCHUTCS
JTUCKOHTHpYyEMasi CyMMa.

Kosgppuyuenm oucxonmuposanus mokasbplBaeT, B KAKOW Mepe CHUXKAETCS 11E€H-
HOCTh JICHE)KHOU CYMMBI, OTHOCSIIEHCS K OyayIemMy Nepuojly, B CPaBHEHUHU C TaKOU
KE CyYMMOU, OTHOCAIEHCS K Hadally pacueTHOro mepuoga. Yem Oosbine Ga3zoBas
CTaBKa, TEM MEHbIIIe KOIPPUIIUEHT TUCKOHTUPOBAHUS U TEM MEHBIIIE UHBECTOP LIEHUT
OyIyIue CyMMBI.

Kak mpaBuio, BeJMYMHA CTABKU JAMCKOHTUPOBAHUS OMPEACISIETCS HCXOIS U3
MPUEMJIEMOTO U PEaJIbHO JTOCTUKUMOTO YPOBHS TIOXOJHOCTH BIIOKEHUHU. {715 mpoek-
TOB, IPECIICAYIOIINX KOMMEPUECKHUE 1ETH, Ha MPAKTUKE IITUPOKO MPUMEHSIETCS CTaBKa
TUCKOHTUPOBaHUs paBHas 10%, 4TO COOTBETCTBYET pacyeTaM B MOCTOSHHBIX LIEHAX U
obecrnieynBaeT CONMOCTaBUMOCTh MTPOEKTOB. CTaBKa AUCKOHTUPOBAHUS MOXKET IIPUHU-
MaThCsl pABHOM HYJIIO JIJIsl IPOEKTOB, IJIaBHAsI 11eJb KOTOPBIX 3aKII0UaeTcs B obecre-
YEHUU COLMAJIBHOTO, DKOJOrnYeckoro adekra, mopwlieHUH 0€30MacHOCTH, TO0CTU-
KEHUU JPYTUX OOIIECTBEHHO 3HAYUMBIX PE3YJIHTATOB.

Jleneosicublii nomox MPEACTaBISIET cO00M 0000IIAOIIMI MOKA3aTeNlb JBHKCHHS
CPEACTB, OH PACCUUTHIBAETCA HA OCHOBE PA3HOCTU J0XOJa U KAIUTAJOBJIOKECHUH 3a
CYET COOCTBEHHBIX CPEJICTB.
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Bce nokazarenu 3¢ (eKTUBHOCTH MPOESKTOB TaKXKe JIEISITCS HA CTOUMOCTHBIE, Xa-
paktepusyromue 3p(OEKT B CTOMMOCTHOM BBIPAKEHUH, U yJEITbHBIC, BHIPAKAIOIIIE
s dexT Ha equHMITY 3aTpaT. Himke paccMOTpuM deThipe 0a30BbIX moka3aTeis 3G ek-
TUBHOCTH TTPOEKTA.

Hucmolil OUCKOHMUPOBAHHBIY 00X00 - PA3HULIA MEXAY CYMMOW JIEHEXKHBIX IO-
CTyIUICHNUH (TIPUTOKOB), TIOPOXKJICHHBIX peanu3anyell WHBECTUIIMOHHOTO TPOSKTa U
JTUCKOHTUPOBAHHBIX K TEKYIIEH CTOMMOCTH U CYMMOU TUCKOHTUPOBAHHBIX ICHEIKHBIX
OTTOKOB, HEOOXOIUMBIX JIJISl peau3aIiy MpoekTa. YUCThI JUCKOHTUPOBAHHBIN J10-
XOJ OIpenessieTcs mo popmyIie:

YL = T, = T, 2)

t=1 (1+k)t =1 (141t

rae Y/ /1 - yucThiil TUCKOHTUPOBAHHBIN JOXOI;

K - sxemaemast HopMa IpUOBUILHOCTHS TOT YPOBEHB JIOXOJHOCTA HHBECTHPYEMBIX
CPEICTB, KOTOPBI MOKET ObITh 00€CIeUeH MPU MOMENIEHUH UX B OOIIETOCTYIHbIE
(vHaHCOBbBIE UHCTUTYTHI (OaHKH, PUHAHCOBBIE KOMITAHUH H T.1.);

CF - mpuTOKH 1O MPOEKTY B KaXKIbI IEPUO BpEMEHH t;

It - OTTOKM MO MPOEKTY B KaXKIbli NEPHOJ BpeMeHU t.

Hnoexc o0oxoonocmu - 3TO TOKa3aTeb, MO3BOJSIOIIMN ONpPENEIUTh, B KaKOH
Mepe Bo3pacTaeT 00rarcTBO MHBECTOpA B pacuere Ha | pyO. MHBECTHULIMA.

Pacuer ocymecTBisiercs o gopmyJe:

Z?=1 CFt -
_ (1+k) (3)

= T
n t
Zt=1(1+1<)t

i

Buympennss nopma 00xoOHocmu - 3T0 YPOBEHb OKYIaeMOCTH CPEJICTB, HApaB-
JICHHBIX Ha 11eM MHBecTupoBaHus. [1o cBoel nmpupoie BHYTPEHHSSI HOpMa JI0XOTHO-
CTH OJIM3Ka K Pa3jIM4HOrO poja MPOIEHTHBIM CTaBKaM, UCIOJIb3yeMbIM B APYTHX ac-
nekTax (MHAHCOBOTO MEHEIKMEHTa. [1o CyTn BHYTpEeHHsISI HOpMa TOXOAHOCTH - 3TO
3HAYEHUE K, TPU KOTOPOM YUCTHIN TUCKOHTUPOBAHHBIN 10XO paBeH HyIt0. COOTBET-
CTBEHHO, (hopMyia JIJIsl pacuera:

n

CF,

———1,=0
t (0]
t=1(1+k)

Cpox oxynaemocmu ungecmuyuil - 3T0 IEPUOJ BPEMEHU, KOTOPBI HEOOXOUM
JJ1s BO3MEIIIEHUS CYMMBbI IEPBOHAYAIBHBIX MHBECTULIMHI, UJIH K€ TIEPUOJ, 32 KOTOPbIN
CyMMa JICHEKHBIX MOCTYIJICHUI HAPACTAOIIUM UTOTOM CPaBHSIETCS C CYMMOM IIEPBO-
HayaJabHBIX HHBECTHUIIUM.

[Tpumep: Paccuntaem Cpok OKyNmaeMoOCTH MPOEKTa MO MPOU3BOJICTBY MEHOOJIO-
KOB, YUCTBIA AUCKOHTUPOBAHHBIN JOXOJI 3 TOJ SKCIUTyaTalliy 11€Xa, UHACKC JTO0XO0/-
HOCTH 3a IOJl 3KCILUTyaTaluyy 1exa Juis caeayromux ucxoanbix nanHeix: M1 Kapaces
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B.H. 3anyckaet 1iex no npou3BoACTBY MEHOOJIOKOB, MHBECTUIIMH B 000PYAOBaHHUE CO-
cTaBistoT 4,3 MITH. pyO., INTaHUPYEeMbIi TpadUK BRIPYYKH, a TAKXKE 3aTPaThl HA COJIEP-
’KaHUE TIOMEIICHUS U TIOTPEOHOCTh B 0OOPOTHOM KamuTalle MPEeACTaBICHBI B Ta0. 21.
HopMma nuckontupoBanus pasHa 10%. HeoOxonumo cienaTs BBIBOX O LIEIECO00pas-
HOCTHU 3aIlyCKa MPOEKTa MO MPOU3BOJICTBY MEHOOJIOKOB HA OCHOBAHWU TOKa3aTesen
s dexkTuBHOCTH ITpoekTa. HeoOx0ammMo 000CHOBATH CBOM OTBET.

Ta6muma 21 - VicxoaHble JaHHBIE JJI pacyeTa nmokaszaTeneit 3 OEeKTUBHOCTH

IIPOCKTA I10 ITPOU3BOACTBY TIEHOOJI0KOB

Ton 3aTpaThl, JICH. €1I. PesynbTathl, AeH. €.
1 788000 1182000
2 843400 1265100
3 898000 1347000
4 1134800 1827028
5 1267000 2166570
6 1348700 2306277
7 1385350 2368949
8 1425234 2437150
9 1463470 2502534
10 1529734 2156925
11 1589320 2240941
12 1600000 2256000

Pemenne 3amaun npeacTaBuM B BUAC TaOTUITHT 22.

0 MPOU3BOJICTBY TIEHOOJIOKOB

Tabnuna 22 - Pacyet nmoka3zareneit 23heKTUBHOCTH MPOCKTA

I'on IToToxu JIMCKOHTUPOBAHHBII Texymas KyMynatuBHbIN
IJIaTEeXEH, MHOXXUTEb CTOUMOCTD JICHEKHBIN
JIEH. €]l IIOTOK
1 2 3 4 5

1 394000 0,909 358146 -3941854

2 421700 0,826 348324 -3593530

3 449000 0,751 337199 -3256331

4 692228 0,683 472792 -2783539

&) 899570 0,621 558633 -2224906

6 957577 0,564 540073 -1684833

7 983599 0,513 504586 -1180247

8 1011916 0,467 472565 -707682

9 1039064 0,424 440563 -267119

10 627191 0,386 242096 -25023

11 651621 0,350 228067 203044

12 656000 0,319 209264 412308

Hroro 4712308

qaa 412308

N 1,0959

K
EII();HaeMOCTI/I 10,04




113

Jlns pacueTa MOTOKOB JICHEKHBIX IUIaTeXeH (cTonber] 2) oT pe3yabTaTOB OTHH-
MEM 3aTpaThl, MPUBEICHHBIE B UCXOHBIX JaHHBIX.

JINCKOHTHUPOBAHHBIA MHOKHUTEINb (CTOJIOCI 3) paccurTaeM ¢ MpUMEHEHHEM (op-
myer (1).

Texymyro ctonMocTh (cTos0e1r 4) paccuyuTaeM IMyTeM YMHOXKESHHSI ITOTOKOB Tijla-
Texel (cTonber 2) Ha TUCKOHTHUPOBAHHBIN MHOXKUTENH (cTONOeT 3).

KyMynsTUBHBII TEHEKHBIN TTOTOK (CTOJIOCI] 5) pacCUMTaeM Kak CyMMY TEKYIIIEH
CTOMMOCTH JJIsl KXKJIOTO Iojia ¥ MIEPBOHAYAIBHBIX HHBECTUIIUM.

Takum o0pa3om, YUCTHIN JTUCKOHTUPOBAHHBIN 10x0/ 3a 12 neT coctaBut 412308
JICHEKHBIX CTMHMUII.

WHaeke T0XOAHOCTH pacCYMTaeM ¢ IpuMeHeHneM Gpopmyis (3).

CpoK OKymaeMOCTH OIpeeseTCs CIACAYIONMM 00pa3oM: K BEIMYHHE TOCIE-
HEro Mepuojia, B KOTOPOM KyMYJISITUBHBIN JEHEKHBIH MOTOK UMEET OTPHUIATEIBLHYIO
BEJIMUMHY, B HalleM ciaydae 3To 10, mpubaBisieTcsi OTHOIICHHE KyMYJISITUBHOTO JIe-
HEKHOT'0 MOTOKA, B3SITOTO MO MOAYJIIO JIJIsl MOCTEAHETO MePUoia, MMEIOIIETo OTpHIla-
TEJIbHYIO BEJIMYUHY, Ha TEKYIYI0 CTOUMOCTb MPOEKTA JJIsl MOCIEAYIOUIEro MepUo/ia.

Takum 00pa3om, 3a yKa3aHHBIN NEPUO/ BEIUYMHA YUCTOTO JUCKOHTUPOBAHHOTO
noxona coctaBuT 412308 neHEKHBIX €AUHUL], UHIEKC NOXOAHOCTH paBeH 1,09, uro
CBUJIETEIILCTBYET O IEJIE€CO00PA3HOCTH BJIOXKEHUS cpeacTB. CpoOK OKYMaeMOCTH Mpo-
ekrta coctapisgeT 10,04 roma.

OcHosHble owubOKU, KOTOPBIE, 0 MHEHHUIO 3apyOSKHBIX M OTEYECTBEHHBIX IKC-
MIEPTOB 10 UHBECTUIUSM, JIOITYCKAIOTCS MPU OLIEHKE MTPOEKTOB:

«  3aHIKEHUE MHBECTULIMOHHBIX 3aTPaT B CBSI3U C UCKIFOUEHUEM U3 UX COCTaBa
MPUPOCTa MOTPEOHOCTH B OOOPOTHOM KaluTale, a TAaKkKe 3aTpat, CBSI3aHHBIX C Opra-
HU3aIMei cObITa, OMIaTOl KOHCYIBTAHTOB, U MMPOYMUX KOCBEHHBIX PACXOIOB;

«  (dopMynHpoBaHUE IPEATIOIONKEHUNH 00 3P (PEKTUBHOCTH IIPOCKTA J0 MOJTyde-
HUSI peaJIbHO 000CHOBaHHBIX AHAJIM30B U 3aKIIOUCHUM;

*  HECNOCOOHOCTH MPUHSITH BO BHUMAHHUE MTPOUCXOIAIINE U BO3MOXKHBIC U3ME-
HEHUS B JUHAMUKE CIIPOCA, MPEAJIOKEHUS U KOHKYPEHIIUU HA PHIHKE;

¢ OTCYTCTBHME HaJJIKAaIero aHaJIu3a PhIHKA MPU MOATOTOBKE 3aKIHOUYEHUS O
MIPOTHO3UPYEMOM TOXOHOCTH MPOEKTA;

e HEyMeHHuEe OBICTPO OPUEHTUPOBATHCS B U3MEHEHUHU YCIOBUM PbIHKA U HEO-
CTAaTOK 3HAHWHN O JBIKYHIUX (PakTopax pbIHKA U O PEAIbHBIX CHEJIKaX Ha PHIHKE
(HampuMep, UCIIOJIb30BAaHUE BMECTO II€H CIIETIOK II€H MPE/JIOKEHNUS);

*  Ype3MEpPHO ONTUMHUCTHYECKHE MPOTHO3bI OTHOCUTEIBHO MPOJAKHBIX LIEH U
YPOBHSI apEHIHOU ILIATHI,

. HEJI0OCTATOYHOE 0OOCHOBAHUE CTABKU JUCKOHTHUPOBAHMS.

3amanue I CAMOCTOSATENbHON PadoTHI

3ananme 1. [Ipu peanuzanuu noAaBisONIEro OOJIBIIMHCTBA MPOEKTOB KIHOYe-
BYIO POJIb B IOCTUKEHUU ITPOCKTHBIX 1IEJIeH U pe3yJIbTaTOB UTPACT YEIOBEYECKUM (haK-
TOp. DTO 00YCIOBICHO TeM, 4TO 3 (PEKTUBHOE pelIeHrne BOIPOCOB, CBSI3aHHBIX C I'e-
HEepUpOBaHUEM M (HMHAHCOBBIM OOECIICUCHUEM IMPOEKTHBIX HUieH, U (PUHAHCOBBHIM
oOecrieueHneM IPOSKTHBIX HJICH, BBISIBJICHUEM MPOEKTHBIX PUCKOB, CTPYKTYpHU3allueh
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IPOEKTOB M OLEHKON 3P (PEKTUBHOCTH MHBECTULIMOHHBIX BJIO)KEHUMN, BO3MOYKHO NPHU
YCIIOBUU HAJIUYHUS CIaKEHHOW Mpo(ecCHOHAIBbHON KOMaHIbl MPOEKTa, MPU ITOM
yIpaBleHUE MPOEKTHON KOMaH/I0M B 3HAUUTEIHHON CTETIEHU OTJINYAEeTCS OT TEKYIIETO
yIpaBieHUs epcoHanoM KkoMmanuii. [1o MHEHHUIO yNIpaBIIsIONINX MPOSKTaMH, PE3YJib-
TaTUBHOCTH PabOTHI 3(PPEKTUBHBIX U HEAIP(PHEKTUBHBIX MPOCKTHBIX KOMAaHJ OTIAYa-
€TCsl, UYTO aKTYaTU3UPYET KOMIUIEKCHOE PACCMOTPEHNE OCHOBHBIX BOIIPOCOB yTIpaBJie-
HHSI KOMaHJIOM MPOEKTA.

Kak noBeicuTh UCHIOIB30BaHKUE YesIOBEUECKOTO (hakTopa B mpoekTe? OTBET 060cC-
HYWTE.

KonTpouabHbIi TECT

1. Ilens mpoekTa — 3TO

O A. ChopmynupoBaHHas mpoodiaemMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B TIPO-
1[eCCEe BBIMOJHEHHS TPOEKTa

O B. YtBepxkacHue, GopMylupyromnee o0nme pe3yabTaTbl, KOTOPBIX XOTEIOCH
OBl 1OOUTHCS B MPOLIECCE BBIOJIHEHUS MPOEKTa

O C. KoMmIuiekcHasi OlleHKa HCXOHBIX YCIOBHI M KOHEYHOTO pe3yyibTaTa 1o
UTOTaM BBIIIOJHEHHUS NIPOEKTA

2. Peanmu3zanus npoexkra — 3TO

O A. Co3nanue yciaoBui, TpeOYIOMUXCS IS BEIIOJHCHHS IIPOCKTa 32 HOpMa-
TUBHBIN MEPUO

O B. HaGmroeHue, peryIMpoBaHue U aHAJIU3 Iporpecca mpoekTa

O C. KommiiekcHOE BBITTOTHEHNUE BCEX ONMUCAHHBIX B IPOCKTE NEHCTBHI, KOTO-
pbl€ HaNIpaBJIEHBI HA TOCTUKEHUE €ro LeJIen

3. IIpoekT oTau4aeTcss OT NPOLECCHOUN AEATEIbHOCTH TEM, UTO

O A. IIporecchl MeHEe MPOAOJDKUTEIbHBIC IO BPEMEHHU, Y€M MPOCKTHI

O B. [lns peanu3aiiuy 0JJTHOTO TUIIA MPOIECCOB HEOOXOIUM OJIMH-[Ba UCITOTHU-
TeJIs, IS pealin3allii MPOoeKTa TPeOyeTCcs MHOXKECTBO UCIIOTHUTEEH

O C. IIpoueccsl OJHOTUIHBI M IIUKJIWYHBI, TPOCKT YHUKAJICH MO CBOCH IeIU U
METOJIaM pealin3alliy, a TAKKE UMEET YETKUE CpOKa Hayalla U OKOHYAHHUS

4. YTo 13 NEPEUHUCICHHOI0 HE SABJISAETCA NPEUMYILECTBOM IPOEKTHOM OpraHu3a-
LHUOHHOMN CTPYKTYPHI

O A. OObenuHeHME JTI0JeH U 000PYIOBAHUS MPOUCXOIUT YePe3 MPOCKTHI

O B. KomanaHast paboTa U 9yBCTBO COMPHYACTHOCTH

O C. CoxkpaleHue JIMHUHA KOMMYHUKAIUU

5. UTo BKJIIOYAIOT B c€0s1 MPOIECChl OpraHU3allui U TPOBEACHUS KOHTPOJIS Ka-
YecTBa MPOEKTa

O A. IIpoBepKy COOTBETCTBUS yXKe MOJTYyYSHHBIX pPe3yJIbTaTOB 3aJaHHBIM TpeOo-
BaHUSAM

O B. CocraBiieHHe niepeyHs HeTOpabOTOK U OTKIOHCHUH

O C. [IpoMeKyTOYHBIN W UTOTOBBIN KOHTPOJIh KAYeCTBA C COCTABIICHUEM OTYCTOB
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6. Kakue pakTopbl cuibHEe BCEro BIMSIOT Ha pealu3aluio NpoeKTa
O A. DKOHOMHYECKHE U COIMATbHbBIC

O B. DKOHOMHYECKUE W OpTraHU3aI[MOHHBIC

O C. DKOHOMHYECKHUE H TTPABOBBIC

7. Ha30BUTE OTINYMTEIBHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX IIPOCKTOB

O A. Boubmioi OromxKeT

O B. BrIcokas cTeleHb HEOMPEASIICHHOCTH U PUCKOB

O C. Lenpio sBaseTcs 00s13aTeIbHOE MOJIyUYCHUE IPUOBLIH B pe3yabTaTe pealin-
3aI[UH IPOCKTa

8. YuacTHUKM NMpOEKTa — 3TO

O A. [loTpeburenu, I KOTOPBIX MpeaHA3HAYAICST PEaTU3yEeMbIil TPOCKT

O B. 3aka3umKku, HHBECTOPHI, MEHEJKEp MPOCKTa U €ro KoMaH,1a

O C. ®usnyeckue U I0PHITICCKHC JINIA, HEOCPEICTBCHHO 3a/ICHCTBOBAHHBIC B TIPO-
€KT€ WJIM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIMOJHEHUS ITPOCKTA

9. YUto Takoe mpeaMeTHas 0071acTh MpoeKTa?

O A. O0beMBI MPOCKTHBIX PabOT M UX COAEPIKAHKUE, COBOKYITHOCTh TOBAPOB M
yCIIyT, MPOU3BOJICTBO (BBIMOJIHEHUE) KOTOPHIX HEOOXOIUMO 00ECIIEUUTh KaK pe-
3yJIbTAT BBIMOJIHEHUS IPOEKTA

O B. HampaBneHus ¥ MPUHIIAIIB PEaIU3alii IPOeKTa

O C. [Ipu4uHbL, 10 KOTOPBIM OBLI CO3/IaH MPOEKT

10. CtpykTypHasi JeKOMMIO3UIIHUS MIPOEKTA — ITO

O A. HarnsaHoe n3o0pakeHue B BuJe rpa)MKOB U CXEM BCEil HEpapXUUICCKOM
CTPYKTYpBI paboT MmpoekTa

O B. CtpykTypa OpraHu3aiiiy U JAeJIerupOBaHUs MTOJTHOMOYNM KOMaHbI, pealu-
3YIOLIEN TPOEKT

O C. I'paduk mocTyIieHus] ¥ pacXxoJ0BaHUS HEOOXOIUMBIX JUISI peaTn3aiuu
MPOEKTa PECypcoB

11. Kak Ha3pIiBaeTCsl BDEMEHHOM MPOMEKYTOK MEKAY HauaJloM pealnu3aluu U
OKOHYAaHUEM IIPOEKTa

O A. Cragus nmpoekra

O B. )KuzHeHHBIN UK IPOEKTa

O C. Pe3yabpTaT mpoekTa

12. Tpu cnoco6a ¢huHAHCUPOBAHUS MTPOEKTOB: caMO(PUHAHCUPOBAHKE, UCTTIOJb-
30BaHHE 3a€MHBIX H ... CPEJCTB.

O A. [IpuBiekaemMbIx

O B. T'ocymapcTBEHHBIX

O C. CrioHCcOpCcKHUX
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13. CocTosiHUS, KOTOPBIE MPOXOAUT MPOEKT B MPOLIECCE CBOCH peaanu3aluy —
3TO ... IPOEKTa

O A. Dransl

O B. Craguu

O C. ®a3nl

14. Kak Ha3bIBaeTCs BpeMEHHOE JOOPOBOJIbHOEC 00bEIMHECHNE YYACTHUKOB MPO-
€KTa, OCHOBAHHOE Ha B3aHMHOM COTJIAIICHHH M HAIPaBIEHHOE HA OCYIIECTBIIE-
HUE MPUOBUTFHOTO, HO KAITUTAIIOEMKOTO IPOEKTa

O A. Konconuaauus

O B. KoHcopiuym

O C. Uuterpanus

15. 3aBepmaronias ¢aza KU3HEHHOTO I[UKJIA IPOEKTA COCTOUT U3 MPUEMOYHBIX
WCIIBITAHUU U ...

O A. KOHTpOJBbHBIX HCIIPABICHUM

O B. OnbpITHOM 3KCILTyaTaluu

O C. MoaepHH3aiuu

16. Kak Ha3bIBaIOTCS ACHEKHBIC TOTOKH, KOTOPHIE MOCTYMAIOT OT KaXI0T0
y4aCTHHKA PEaJn3yeMOro MmpoeKTa

O A. IIpurtoku

O B. AKTHUBEI

O C. Bkuanasl

17. O6benuHeHNE PECYPCOB B MPOIIECCE CO3/IaHUsI BUPTyaJIbHOTO ouca mpo-
€KTa XapaKTePU3yeTcs ... HE3aBUCUMOCTHIO

O A. TeppuropuaibHOH

O B. ®unaHcoBoOM

O C. AIMUHUCTPATUBHOH

18. Kakue ¢pakTopsl HEOOXOAMMO YUHUTHIBAaTh B MPOLECCE NPUHATHS PEIICHUS O
peanu3any UHBECTUIIMOHHOTO MPOEKTa

O A. UHQISIHIO ¥ TOJMTHYCCKYIO CUTYAIlUIO B CTPaHE

O B. Uadasuuio, ypoBeHb 0€3pabOTHUIIBI U aJbTepPHATHBHBIC BApHUAHThI HHBE-
CTUPOBaHUS

O C. UHnsauuio, puCKH, aJbTepPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

TEMA 20. YIIPABJIEHUE KOMAHJIOI71 IMPOEKTA
OcHOBHBIC MOHATHSA

KOMaHZ[a IMMPOEKTA - BpEMCHHAs I'pyIina CriciuaaIncCTOB, CO3JaBacMas Ha IICPHUO
BLBITTIOJIHCHUA IIPOCKTA.
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B xayecTBe OCHOBHBIX YYaCTHUKOB IPOEKTHOM AESTEIbHOCTH BBIJCISIOT 3aKa3-
YHKa, THBECTOPA, KypaTopa, NOApsIAYNKa, JIMLEH3uapa.

3aka3uuK - OyayIuii Biajenell ¥ moJjib30BaTelb Pe3yIbTaTOB IPOEKTa, OH OMpe-
JeNiieT OCHOBHBIE TPEOOBaHUS K MPOEKTY U oOecreunBaeT ero GuHaHCHPOBAHUE 32
cdeT Ju00 COOCTBEHHBIX, TUOO MPUBICYCHHBIX CPEACTB. 3aKazyuKaMu (3aCTpOUIIH-
KaMH) MOTYT OBbITh MHBECTOPHI, @ TAK)K€ MHbIC (PU3UYECKHE U IOPUIUYECKHE JIHIIA,
YHIOJTHOMOYEHHBIE HHBECTOPAMHU OCYLIECTBIIATH PEATU3AIIUIO TPOCKTOB.

HNuBecTopbl - 0aHKYU, NTHBECTULIMOHHBIE (DOH/IBI, APYTHUE OpraHU3alMK WK Qu-
3UYECKUE JIMIIA, BKIIAABIBAIOIIME CPEACTBA B MPOEKT. Ecau MHBECTOP U 3aKa3dyMK HeE
OJIHO U TO K€ JIUI0, UHBECTOP 3aKJIFOUAET JI0IOBOP C 3aKa3UYMKOM, KOHTPOJIUPYET BbI-
MIOJTHEHUE KOHTPAKTOB U OCYLIECTBIIIET PACUETHI C IPYTUMHU YUYACTHUKAMHU IPOEKTA.

Kypartop npoekra - 11110, KOTOpOE OCYLIECTBIIIET HE TOJIBKO (PMHAHCOBYIO MOJI-
JEPAKKY, HO TAKKE JTHOO0YI0 aIMUHUCTPATUBHYIO WJIM OPTaHU3ALMOHHYIO MOAJIEPIKKY
npoekta. Kak mpaBumio, Kyparopom MpoOeKTa SIBISIETCS MEHEIKEpP BBICIIETO 3BEHA
TPEINPHUITHS, UCTIOTHSIONIEH MPOEKT.

Hoapsinuuk (reHepalibHbIA MOAPATUUK, CyONOAPSIIUUK) - FOPUIUIECKOE JIULIO,
HECYII[ee OTBETCTBEHHOCTD 32 BHITIOJHEHHE PaOOT B COOTBETCTBUH C KOHTPAKTOM.

JInnensuap - ropuaudeckoe Wik QpU3N4YecKoe JUL0, 00Jakarolee MpaBoM HC-
MOJIb30BAaHUS HAYYHO-TEXHUUYECKUX JTOCTHKEHUH, BHITIOTHEHHSI ONPEICIICHHBIX BUIOB
paboT, BIaJeHHsI 3¢MEIbHBIM YYaCTKOM U T.JI.

Jliig ynpaBieHHs! IPOEKTOM CO3/1a€TCsl KOMaH/1a BO IJ1aBe ¢ PyKOBOJUTEIIEM IIPO-
€KTa - HPOEKM-MEHEOHCEPOM.

KoHTpobHbIE BONPOCHI

1. TlonsaTne KOMaHBI IPOCKTA
2. CTpyKTypa CUCTEMBI yIPaBICHHUS KOMAaHI0W MTPOEKTa
3. Ponp MeHemKepa mpoekTa

TBopueckue 3aganus

3apanme 1. [Ipu opranuzanuu pabOThl HaJl MPOEKTOM HEOOXOAUMO PELIUTh JABE
TJIaBHBIE 33J]a4M: KaK C(OPMUPOBATH KOMAH]y IIPOEKTA; KAK OPraHU30BaTh dPPEKTUB-
HYI0 paboTy KoMaH/bl. B 3aBucMMOCTH OT crienuuky, pa3Mmepa u TUIa IPOEKTa B €ro
peanu3anuy MOTYT IPUHUMATh Y4acTHE OT OJHOW J0 HECKOJIBKUX JECATKOB OpraHu-
3alUi ¥ CTOJIBKO K€ OTAEIbHBIX CIICHHUAIUCTOB. Y KaXKJIOT0 U3 HUX CBOU (PYHKIIUU.
[TpuHATO 00BETUHATH B COBEPIIEHHO KOHKPETHBIE MPYIIBl YYaCTHUKOB MPOEKTA, B CO-
CTaB KOTOPBIX BXOJST: 3aKa34YMKH, HHBECTOPBI, IPOEKTUPOBILUKH PECYPCOB, MOAPSI-
YHKHU, KOHCYJIbTAHThI, JINLIEH3Uaphl, GUHAHCOBBIE MHCTUTYTHI - OAHKU U, HAKOHEIl, KO-
MaHJla IPOEKTa, BO3TJaBisieMas MPOEKT - MEHEIKEPOM, a TAKXKE JPYTrue Y4aCTHUKU
3aBUCUMOCTH OT CHIEU(UKHU MPOEKTA.

Kakue u3 nepedncieHHbIX yYaCTHUKOB MPOEKTa UTPaAIOT, 1o Bamemy MHEHMHIO,
KJIFOYEBYI0 poiib? OTBET 00OCHYHTE.
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3ananme 2. Cuctema ynpaBJieHUs] CO3aHHON KOMaH/I0i MPOEKTa BKIIIOYAET Op-
raHU3aIMOHHOE MJIAHUPOBAHUE, KaIPpOBOE 00ecredeHne, a Takxke (PyHKIIUHU KOHTPOJIS
¥ MOTHUBAIIMH TPYAOBBIX pecypcoB sl 3((HEKTUBHOTO X0/1a padoT U 3aBEPILICHHUS TPO-
exkta. Cuctema HaleJdeHa Ha PyKOBOJCTBO M KOOPAMUHAIMIO JESTEIbHOCTH KOMaH/IbI
MPOEKTa, UCTIOJIB3YET Pa3Hble CTUIIM PYKOBOACTBA, METO/IbI MOTHBAIINH, aAMUHHCTPA-
TUBHBIE METO/bI, MOBBIIICHHE KBaIU(UKAIIMK KaJApOB Ha Bcex (ha3ax KU3HEHHOTO
LIUKJIa IPOEKTA.

MoerT 511 cucTema yIpaBlieH!s] KOMaHI01 MMPOEKTa MEHATHCS Ha Pa3HbIX ATarax
’KM3HEHHOT0 HUKJA npoekrta? [losicHure.

3aganue 3. K OCHOBHBIM XapaKTEpUCTHKAM KOMaH bl IPOEKTa OTHOCST: COCTAB,
CTPYKTYypa, rpyIIoBblie npoueccel. CocTaB - 3TO COBOKYNHOCTb XAPAKTEPUCTHK YJie-
HOB KOMaH/Ibl, BAYKHBIX JUISl aHAJTM3a €€ KaK €IMHOTO [eJI0T0 (HanmpuMep, YUCICHHOCTb,
BO3pACTHOM, MOJ0BOM cocTaB). CTpyKTypa - pacCMaTpUBAETCS ¢ TOUKHU 3peHUs PyHK-
LA, BBITOJIHSAEMBIX OTACIBHBIMHU YJIEHAMH KOMAaHBI, 4 TAKXKE C TOUKU 3PEHUS MEXK-
JIMYHOCTHBIX OTHOILIEHUW B HEW. BBIIEISAIOT CTPYKTYPBI IPEATNIOYTEHHUM, BIIACTH U KOM-
MYHHKALHAN.

Kakas u3 nepedncieHHbIX XapaKTEpPUCTUK OKa3bIBAECT PEIIAKONIEE 3HAUEHUE HA
(hopMHpOBaHHE KOMAH bl IPOEKTA B paMKax yIpaBJieHUs] OpraHU3alusIMHU, MOApa3e-
JIEHUSIMHU, TpynnaMu (KOMaHaMu) COTPYIHUKOB, MpoeKkTaMu U cetsimu? [louemy?

3apanue 4. K rpynmoBsIM IporieccaM OTHOCSTCS TaKUe TOKa3aTeau JTUHAMUKH,
KakK IpOIECC Pa3BUTHSI, CINIOYEHHUS TPYMIbI, IPOIECC TPYIIOBOTO JaBJICHHUS, BbIpa-
00Tku perieHnid. COBOKYITHOCTD IMOKa3aTelIeH, ONpeIesIoNNX MOJ0KEHHE YeI0oBeKa
B KOMaHJE, BKJIIOYAET: CUCTEMY I'PYMIIOBBIX OXKHUJAHHUI; CUCTEMY CTaTyCOB M pOJieH
YJICHOB TpyMbl. [10 OTHOIIEHHUIO K KaXKAOMY YJIEHY Y TPYIIIIbI €CTh CBOSI CUCTEMA OXKHU-
nanvii. [loBenenue, COOTBETCTBYIONIEE TPYNIOBBIM HOPMaM M MpaBUJIaM, MOOIIPS-
€TCsl, HE COOTBETCTBYIOIIEE UM - HaKa3bIBaeTCsl. CTaTyCHO-POJIEBbIE OTHOLICHUS OTPa-
KAIOT CUCTEMY B3aUMOCBS3EH, CKIAAbIBAIOIIMXCA B rpynie. Kaxapiil 4yenoBeK 3aHu-
MAET OMPECIICHHOE MOJ0KEHNUE B TPYIIIIE: TI0 BEPTUKAIU - PYKOBOJCTBO U MOYMHE-
HHE, 110 TOPU3OHTAIN - COTPYAHUYECTBO. ITO OTPAXKAETCS HA CTATYCE KAXKIOTO YICHA.
Craryc peanusyercs 4yepe3 CUCTeMY poJiei, (QyHKIIMH, BBIMOJHIEMBIX YEJIOBEKOM B
COOTBETCTBHHM C €r0 MOJIOKECHUEM B TPYIIIIE.

Kak Bbl mymaere, kakoe MOJIO)KEHHE HEOOXOAUMO 3aHSATHh YEJIOBEKY K TPYIIIIC:
PYKOBOJICTBO U MOJUYUHEHUE WIIM COTPYAHUYECTBO? OTBET apryMEHTUPYUTE

3amaHus I CaMOCTOSATEILHON PadoThI

3apanue 1. OcHOBHAas 3a/1aua KOMaH bl IIPOCKTA - 00ECIICUCHUE TOCTHKCHUS T1e-
neit npoekta. OHa co3aeTcs 1eIeBbIM 00pa3oM Ha MEePUOJ] OCYIIECTBICHUS MTPOCKTA.
BxutouaeT Takyke BceX BHEITHUX UCIIOJTHUTENIECH U KOHCYJIbTaHTOB.

Komana ynpaBieHust TpoOEKTOM - YJIeHBI KOMaH bl TPOEKTa, KOTOPBIE HETTOCPE/I-
CTBEHHO BOBJICUEHBI B YIPABJICHUE MMPOEKTOM, BKIIFOYAs MPEICTABUTEICH HEKOTOPBIX
YYaCTHUKOB MPOEKTA U TEXHUYECKUH nepcoHat. B HeOoMbIIMX MpoeKTax 3Ta KOMaHa
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MOYET BKJIIOYaTh B ce0sl MPAKTUYECKH BCEX YJICHOB KOMaHbI MpoekTa. [ maBHas 3a-
Jlaya KOMaH[bl YIIPaBJICHUS IPOEKTOM - OCYIIECTBICHUE (PYHKIMIA YIIpaBiIeHUs MPo-
eKTOM 7151 9 (PEeKTUBHOTO JOCTHKEHHUS LieTieil mpoekTa. KoMaHabl mpoeKTa MOTYT Cy-
IIIECTBOBAThH Ha Pa3HBIX YPOBHAX OPraHU3aIlMU: COBET IUPEKTOPOB, TPYIIBI MEHEKe-
POB, 3aHUMAIOIIUXCS MJIAHUPOBAHUEM HIIM PEOpPraHU3alnel, MPOCKTHBIE TPYTIIHI.

Ha xakoM ypoBHE opranuzanuu, o BameMy MHeHHIO, KOMaH/IbI TPOEKTa MOTYT
byHkimonupoBathb 6omee 3ppextuBHO? OTBET apryMEHTUPYNTE.

3aganue 2. B npakTuke MOKHO BBLACIUTh TP OCHOBHBIE MOJENIU (POPMHUPOBA-
HUSI KOMaH/Ibl IPOEKTA:

- IlpuBneuenue pykoBoauTeNIEN WIK CHELUAIUCTOB K pabOTe HAJl IPOEKTOM I10
COBMECTUTEIBCTBY C OCHOBHOU pab0OTOM. DTa MOJieIb BEIOUPAETCS AJ1s1 OTPAaHUYEHHBIX
10 BPEMEHHU U pecypcaM MPOEKTOB. PyKOBOACTBO NpEeANPUATHS Ha3HAYAECT PyKOBOIH-
TEJI MPOEKTa U3 YMCIIA IITATHBIX COTPYIHHUKOB. [Ipy 3TOM pyKOBOIWTENH IPOEKTA
MIPOJIOJKAET BBITOIHATH O0A3aHHOCTH 0 OCHOBHOM JIOJZKHOCTH U IO COBMECTHUTENb-
CTBY PYKOBOJMT MPOEKTHOW KOMaHAOW. EMy mpenocTaBisioTcs nmpasa 1mno JOCTYILy K
HEe00X0aMMON HH(OPMALIMH U MO TUIAHUPOBAHUIO U KOOPAUHAIIMY UCTIOIb30BaHUS pe-
CYpCOB, TPeOYIOUIUXCS IS peanu3aluy npoekra. [[podiieMbl pu UCIOIb30BaHUU Ta-
KOW MOJENIN MOTYT 3aKJIF0YaThCA B TOM, YTO MEHEKEP ITPOEKTA JIMIIb B MAJIOM CTeE-
IIEHU MOET BIMUATH HA COTPYAHUKOB M3 APYTUX MMOAPA3ICICHAN U3-3a IPUOPUTETA UX
IIOJYMHEHUS JIMHENHBIM PYKOBOAMUTENAM NoApasaeiieHuil. [IoBbllieHHas Harpy3Ka u3-
3a pabOTHI HAaJl IPOEKTOM U TI0O OCHOBHOM JJOJDKHOCTH MOXKET MIPUBOJUTH K HEOPEIKHO-
CTSIM I10 IIPOCKTHBIM 3aJaHUSM.

- «IIpeanpusitTue B nmpeanpusATH» (KjIaccuueckas MOEIb). ITa MOJieib BbIOU-
paeTcst IpyU KOMIUIEKCHBIX U OOBEMHBIX 3a7jauax U HE0OXOIUMOCTH TECHOM MHTEerpa-
LIUU [IPOEKTa C OCHOBHOM JESTEIbHOCTHIO peanpusTusa. PaboTa B KoMaHe MpoeKTa
MMEET OJHO3HAYHBIA MMPUOPUTET MEPEN OTHOUIEHUSAMU MOJIYNHEHHS PYKOBOJIHUTEISIM
TPAAULHUOHHBIX NoApa3AcieHuil. [IpoekT KypupyeTrcsi HENOCPEACTBEHHO PYKOBOI-
CTBOM, @ PyKOBOJHUTEIb U OTAEIBHBIE COTPYAHUKH ITPOEKTA OJHOCTHIO WIIM YACTUYHO
0CBOO0XKIAIOTCSA OT CBOEH OOBIYHOM JE€ATEIILHOCTH.

- Cwmemannbie (popmbl. Yaiie Bcero takas MOJAENb UCIOIb3YETCS Ha CPEIHUX
MPEANPUATHAX, UCIIOJHSIOMNX NPOEKTHI. [Ipy 3TOM, Kak nmpaBuio, 1uisi pyKOBOJCTBA
MPOEKTOM TMOJIOUPACTCS OMBITHBIA PYKOBOAUTEIL MPOEKTa (BO3MOXKHO - U3BHE) U, B
3aBHCHUMOCTH OT MPOEKTAa, MPHUBJIECKAIOTCS KBAJU(UUMPOBAHHBIE CIELHUAIUCTB U3
(GYHKIIMOHATBHBIX MOAPA3/IEICHUNA IO COBMECTUTEILCTBY C OCHOBHOM paboToil (moj
OTJIEJIbHBIE 33]Ja4l MOTYT ObITh IPUBJICUEHBI TAKXKE CIICLUATNCTHI U3BHE Ha BPEMsI BbI-
ITOJIHEHHSI KOHKPETHOM 3a/1aun). Bcsi OTBETCTBEHHOCTH ITPU 3TOM BO3JIaraeTcsl Ha py-
KOBOJUTEJIS MPOEKTA, KOTOPBIA 0OBIUHO UMEET MOIECPKKY OT PYKOBOJACTBA MPEAIPH-
Atus. Enie onvH BapuaHT - Ha3HA4YE€HWE KOOPAMHATOPOM IPOEKTA OJHOTO U3 BBICIIMX
pykoBoauTenel kommnanuu. [Ipu 3ToM i onepaTUBHON pabOThl MO MPOEKTY €My
OOBIYHO BBIJEISAETCS MOJIOJON ¥ IEPCIIEKTUBHBIN COTPYAHUK, KOTOPBIN B JaJIbHEHUIIIEM
MOYET BO3TJIABUTH HAIIPABIICHUE, CBA3aHHOE C IPOCKTOM.

Kaxas moznens opmupoBanusi KOMaH bl mpoekTa 6omuee 3gdpexkruBHa. OTBET MO-
SICHUTE.
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3aganme 3. MecTo ¥ poJb KOMaH]I B TPOEKTE OMPEEIAETCS LEIIMU BXOAIIUX
B HUX JIUI[ U TIPEACTaBUTENICH YUYACTHUKOB MPOEKTA, CTENEHBIO YU4acTHsl KOMaH/bl B
MpoIleccax MPOeKTa U €€ OTBETCTBEHHOCThIO. CocTaB M (DyHKIIMHM KOMAaHBI yIIpaBJe-
HUSI IPOEKTA 3aBUCAT OT MACIITA00B, CIIOKHOCTU U JPYTUX XaPAKTEPUCTUK MPOECKTA,
OJTHAKO BO BCEX CIIyUasx €€ COCTaB JIOJDKEH 00ECIeYNTh BRICOKUN MPOheCCHOHATHHBIN
YPOBEHB BCEX BO3JIOKEHHBIX Ha HEE 00S3aHHOCTEH.

Kax macmraObl mpoekTa MOTYT BIUSATH HA COCTaB M (PYHKITUU KOMaH/IbI YIIpaBJie-
Hus poekTa? [IpuBeante apryMeHThI.

3ananue 4. KynbTypa KOMaHbl MEHEDKMEHTA IPOEKTA PA3IMYHOTO THUIIA B 00-
IIEM CIIy4ae BKIIIOYAeT B ce0s1 HALIMOHAJIbHYI0, KOPIIOPATUBHYI0, OPraHU3AIIMOHHYIO U
npogeccuoHanbHy10. [1o cTernenn BOBIEUEHHOCTH B IPOEKT B KOMaHE MOXHO BblJie-
JIUTH TPU TPYIIIBI YYACTHUKOB:

- OCHOBHAs IpylIna - CHELHMAIUCTBI, HEIOCPEACTBEHHO padOTAIOIINE HAl OCY-
IIECTBJICHUEM IMPOEKTA B TECHOM KOHTAKTE JIPYT C APYTOM U 3HAIOLIME KaXA0r0 YIeHa
TPYIIIBL

- BTOpUYHAs rpynna - 0osiee oOMIMpHAs, YeEM OCHOBHAas, OOBEAUHSIET ClelHa-
JUCTOB W OPraHU3alMH, OKa3bIBAIOIIKE COICUCTBUE YJIEHAM OCHOBHOM I'PYNIIbI, HO HE
YYaCTBYIOIIME HANPAMYIO B OCYIIECTBICHUH MPOEKTA U JOCTUKEHUU €TI0 LETeH;

- BCIIOMOratesbHas (TpeTUYHas) Tpynna - JIFOJH, OKa3bIBAIOIIHNE BIUSHUE HA
YJICHOB OCHOBHOM ¥ BTOPUYHOM TPy U Ha X0/ padOT 10 IPOEKTY, HO HE BCTyMAIOIINe
C HUMU B IIPSIMOE COTPYIHUYECTBO.

Kak rpynmnsl y4acTHUKOB KOMaH/Ibl IPOEKTa MOTYT 3(PPEKTUBHO B3aUMOAEHCTBO-
BaTh Ipyr ¢ ApyroM? OTBET apryMeHTUPYUTE

KoHTpoJbHBIN TECT

1. Bnagenen npoekta u Oyaymiuii HoTpeOUTeNb €ro pe3yibTaToB - 3TO
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. 3aka3uuk mpoekra

2. OcymiecTBiseT GUHAHCHPOBAHHUE TIPOCKTA 32 CUET CBOMX HJIU MIPHUBIICUYCHHBIX
CpeAcTB

O A. HuBecTop mpoekTta

O B. KoopauHaIMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. KomaHpa yrpaBlieHUs TIPOSKTOM

3. YyacTHHKY KOMaH/Ibl IPOSKTA, IPHHUMAIOIINE YYaCTHE B YIIPABJICHUH IPOSKTOM
O A. UuBectop mpoekTa
O B. KoopauHaiMoHHBIH COBET
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O C. Kyparop npoekra
O D. Komanjia npoekra
O E. Komanaa ynpasjieHHs TIPOSKTOM

4. Yro U3 HUXKE MEPEUUCICHHOTO HE SIBJISCTCS BHIOM OPraHU3AIIMOHHOM CTPYK-
TYpPbI YIPABJICHUS TPOSKTOM

O A. OyHKIHOHATBHAS

O B. MarpuyHas

O C. Crparernueckas

O D. IlpoekTHas

5. K ocHOBHBIM (DYHKITHUSIM TTPOCKT-MEHEKEpa 10 OTACIBHBIM chepaM JIeITeb-
HOCTH HE OTHOCHUTCS

O A. YcraHOBIIE€HHE B3aMMOOTHOIIIEHHS C BBIIIECTOSAIIUM PYKOBOACTBOM, KIIH-
€HTOM

O B. [pyruMu y4acTHHKaMU IIPOEKTa

O C. HanaxxuBaHue XOpOIIHMX OTHOIICHHH C OOICCTBEHHBIMU OPraHU3aIHsIMHU,
MPECCOM, TEIACBUACHUEM U T.]I.

O D. KoHTpoJib BBIIIOJIHEHHS IJIAHOB U I'paMKOB KOMaHIO0M IMPOEKTa

O E. Co3naHne IpOeKTHOM TOKYMEHTAIIMU U COTJIACOBAHKE €€ C 3aKa3UHKOM

6. KoJIJIeKTHBHBII OpraH, KOTOPBIA BEIOMPAET MPOESKTHI [T peau3aliiu, yTBep-
KJIaeT TUIaHbl PAa0OT U UX M3MEHEHMsI, Ha3HAYaeT KypaTopa ¥ YTBEPKIaeT PyKOBOIH-
TEJIS IPOSKTa

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. Komanaa ynpasjieHHs TIPOSKTOM

/. HenoctatkoM ()yHKIIMOHAJIBHOW CTPYKTYPBI YIIPABICHUS IPOEKTOM SIBJIETCS

O A. Ctumynupyet (QyHKIIMOHATBHYIO U30JIUPOBAHHOCTh

O B. CnocoOCTBYeT TEXHOJIOTHYHOCTH BBITIOJHEHHUS padOT B MPOCKTE

O C. YBenuuuBaeT KOJIMYESCTBO B3aUMOJICHCTBUI MEXY YUYaCTHUKAMHU IIPOEKTA

O D. CHmxaer 0CIOKOMCTBO YJICHOB MMPOSKTHON KOMAH/IbI 110 MOBOY Kapbephbl
110 OKOHYAHUIO MPOEKTa

8. YuacTHUKM MPOEKTA, 3aJICHCTBOBAHHBIE B €T0 PeaU3aI[uu
O A. HuBecTop mpoekTta

O B. KoopauHalvoHHBIH COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. KomaHna ynpasjieHUs IPOSKTOM
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9. UseH KOMaH[IbI YIIPABJICHUS MPOCKTOM, JINYHO OTBEYAIOIINN 33 BCE PE3yJib-
TaThl TIPOEKTA

O A. HuBecTop mpoekTta

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. PykoBoauTenb mpoekTa

10. BeiGepute noHsATHE: MPOrpamMMa IIPOCKTOB

O A. COBOKYMHOCTb IPOCKTOB, HAXOIAIIMXCS B KOMIICTCHIIMU OJHOTO IICHTpPA
OTBETCTBEHHOCTH

O B. I'pymnma B3aMMOCBSI3aHHBIX POSKTOB U PA3IMYHBIX MEPOIPUATHI, 00BETU-
HEHHBIX OOIIEH IIeJIbI0 U YCIIOBUSMH MX BBITIOJTHCHHUS

O C. Komruiekc B3auMOCBS3aHHBIX MEPOIIPHUATHH, PeAHA3HAYCHHBIX JISI JIOCTH-
’KEHUS TOCTABJICHHBIX IEJICH C YCTAHOBJICHHBIMHU TPEOOBAHUSIMH K KAYECTBY PE3YIb-
TaTa B TCUYCHUE 3aJJaHHOTO BPEMEHU U TIPU YCTAHOBJICHHOM OIODKETE

11. J)Ku3HeHHBIN LUK IPOEKTa - ATO

O A. Habop mociieioBaTelbHbIX (ha3, KOJIMUSCTBO H COCTaB KOTOPBIX OIPEIeIs-
€TCSl TOTPEOHOCTSIMHU YIIPABIICHUS MPOCKTOM OpTaHM3aIlMel WM OpTaHW3allsIMH,
YYaCTBYIOIIUMH B MPOEKTE

O B. [TonyuuTh TOYHOE U TIOJHOE PacIMCaHKEe MPOCKTA C yUeTOM paboT, UX -
TEJILHOCTEH, HEOOXOIUMBIX PECYpPCOB, KOTOPOE CIIYKUT OCHOBOM JIJISi MCIIOJIHEHHUS
MpPOeKTa

12. TlpoekTHsI# oduc - 3TO

O A. Ilonpa3zaenenue, KOTOpOE MOMOTaeT - 00JIer4aeT nporecc aAMUHHCTPATHB-
HOTO YIIPaBIICHUS TPOEKTAMHU

O B. Iloapazaenenue, KOTOPOE IOMOTAET - 00JIeT9aeT MPOoIecC MOATOTOBKH MPO-
M3BOJICTBA

O C. IMoxpaznenenue, KOTOPOE MOMOTaeT - 00JIeryaeT mporecc 00padOTKU HH-
(dbopmalu B IpOeKTe

O D. Iloppa3zaeneHue, KOTOPOE MOMOTAeT — OPTaHU30BATh XO3SMCTBEHHOE 00-
CJIy’KMBaHHE MMPOEKTa

13. IlpencraBuTenb pyKOBOACTBA POJUTEIHCKON KOMITAHUU, KYPUPYIOIIUI BbI-
MOJIHEHHE PaboT MPOeKTa

O A. HuBecTop mpoekTta

O B. KoopauHaIMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. KomaHpa yrpaBieHUs IPOSKTOM

14. K cnoco6aM CHUXKEHUSI TPOESKTHOTO pUCKa OTHOCUTCS
O A. MotuBupoBaHue
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O B. IlnanupoBanue
O C. luBepcudukamms
O D. Koutpoin

15. 3aka3uuk win Ipyrue noKynaTeiau KOHEUYHON MPOAYyKIIUU TPOCKTa
O A. MuBecTop npoeKTa

O B. KoopauHalmoOHHEIH COBET

O C. Kypatop mpoekra

O D. Komanna npoekra

O E. IToTpebuTenu npoAyKTa MPOeKTa
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TEMbI PEOEPATOB

K TeMe « MeHeI:)KMEeHT KaK BH/I AeSITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoOEHHOCTH COBPEMEHHOI'0 POCCUMCKOTO MEHEHKMEHTA

3. IlepcrieKTUBBI pa3BUTHS 3anaJHOTO0 MeHekMeHTa B X X1 Beke

4 3apoxaeHue U pa3BuTHE MeHeIkMeHTa B Poccun

5. SlnoHcKas, aMepUKaHCKasi U €BPOIEUCKas CUCTEMBbI YIIPABICHUS MPEANPUITUIMHU:
OTJINYMSI, CPAaBHUTENbHAS 3PPEKTUBHOCTh U BO3MOXKHOCTh CHHTE3a

K Teme «CTaHOBJIEHUE M PA3BUTHE TEOPUH U MPAKTHUKHA MEHEIKMEHTA))

1. Bknag BUJHEUIINX MPEACTABUTENCH KJIACCUUYECKOM MIKOJIBI B YIIPABICHHUE U €T0
CTAHOBJIEHUE U PA3BUTHE

2. Bknaa BUIHEHUIINX MPEICTaBUTEIEH IIIKOJIBI YeJIOBEYECKHUX OTHOIIICHUH B €€ CTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue pador [I. MaxI'peropa, ®. I'epuibepra u apyrux ucciegoBaresieit Ouxe-
BHOPHUCTCKOTO HAINPABICHUS

4. DKkcniepuMeHThl, mpoBoaumMbie O Teitnopom

5. l'enpu @opx - myumumii Mmenemkep XX Beka

K TeMe «DYHKIIUM MEHEIKMEHTa»

1. B3auMOCBsI3b IJIAaHUPOBAHUS U TPOTHO3UPOBAHUS

2. JlenerupoBaHue Kak CPEACTBO paclpeAeNeHUs] OPraHU3aIMOHHBIX TTOTHOMOYHA

3. CriocoObI KOOPAUHAIINH JICATEIHHOCTH B OPTaHU3aluN

4. TTapagokcel v MyTH NOBBIIEHUS Y()PEKTUBHOCTA MOTUBALIMU TPYa

5. CyLHOCTh npouecca U BUAbl TPAAULIMOHHBIX U HETPAAULIMOHHBIX MEP CTUMYJIHPO-
BaHMS TpyAa

K Teme «Opranm3anus KaKk 00beKT ylpaBJeHUsD)

1. HoBble oprann3anroHHble (JOPMBI B COBPEMEHHOM SKOHOMUKE

2. XapaKTepucTHKa BHEIIHEN cpeibl opranu3anuu. Cnenudpuieckie 0COOeHHOCTH
BHEIIIHEHN CPeIbl OPraHU3aluU

3. BnusiHue cpeapl KOCBEHHOTO BO3JIEHCTBUS Ha pa3BUTHE MEXIyHApOJAHOTO OM3-
Heca: SKCIOPT, UMIIOPT, JTULEH3UPOBAHNUE, COBMECTHBIE NIPEANIPUATHSA, TPAHCHALIUO-
HajsHbIe Kopriopanmu (THK) u npyrue dopmbl

4. ®akTopbl MEKIYHAPOIHOU Cpeibl: 3KOHOMUKA, KyJIbTypa, 3aKOHOJaTeIbHas 0a3a
1 (hOpMBI TOCYAAPCTBEHHOTO PErYJIUPOBaHUS, OJUTHYECKAsE 0OCTAaHOBKA

5. XapakTepucTuka BHYTPEHHEN Cpeibl OpraHu3aluu

K Teme «MeTroabl ynpaBJIeHUsI»

1. [To3uTHBHBIE 1 HETaTUBHBIEC BO3ICUCTBUS aIMUHUCTPATUBHBIX METOOB YIIPABICHUS
2 B3anmojneicTBUEe SKOHOMUYECKUX METOJOB YIpaBi€HUS ¢ (QYHKIMSIMU MEHEIK-
MEHTa

3. Ponb conmanbHO-TICHXOJIOTHYECKUX METOIOB YIPABJICHHsI B COBPEMEHHON OpraHH-
3a1uu
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K TEME «YTpaBJIeHYeCKHe pPeleHns»

1. Bo3HukHOBeHHE HAyKH OO YHpPaBIEHUYECKHX PEUICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peaTu3alus U KOHTPOIIb

3. HedopmanuzoBanHbie METOIBI pa3pabOTKH YIIPaBICHUECKUX PEIICHUN

4. ®opMaIM30BaHHBIE METOBI IPUHATHUS YIPABICHUYECKUX PEILICHHIA

5. KomOrHHpOoBaHHBIE METOIBI PA3pa0OTKU U MPUHSTHS YIIPABICHYECKUX PELICHUH.

K TeM€ «YNpaBJjieHHe YeJI0Be4eCKIMHU pecypcaMm»

1. MeTtoapl OLIeHKH paOOTHUKOB yIpaBIICHUS IPU IpUEeMe Ha paboTy U MepeMEeIEHUsIX
2. YcrneuHblii MEHEPKMEHT MepcoHaa: 0030p yIpaBiIeHYECKUX YCTaHOBOK

3. HoBble ponu v PyHKIIMU MEHEHKEPOB 0 YETTOBEYECKUM pecypcam

4. DBononus AeSTEIBHOCTU CIY>KO0 IIepcoHana

5. [IpakTryeckre KOHLIENINH YIIPABICHUS YEIIOBEUECKUMH PECYPCAMHU

K TeMe « KOMMyHMKAIMOHHBII MEeHeIKMEHT)

1. IIponiecc koMmmyHHUKaUUi U 3 (HEKTUBHOCTD YIPABIICHUS

2. Ilperpanpl B OpraHM3allMOHHBIX U MEXIMYHOCTHBIX KOMMYHUKALIUSIX
3. MeTop1 Tpeo0aeHIs] KOMMYHUKAIIMOHHBIX 0aphepoB.

4. KoMMyHHMKallMOHHBIE CETU U CTUIIH

5. MnpopmaninoHHbIE CUCTEMBI B OPTaHU3alUN

K TeM€ «YNpaBJIeHue IPyNnamMmmn»

1. Tunbl 1 BUJIBI B3aUMOOTHOILEHUH B rpyIIe
2. JIN4HOCTH B TpyIIIe

3. Ctaguu pa3BUTHS KOJUIEKTHBA

4. YrpapiieHue rpynnamu

5. MoTtrBauuu rpynmnsl 1 HHIUBUAA

Kk Teme «MHpopmMannoHHoe odecnieyeHrue MEHEIKMEHTa)

1. )Ku3HeHHBI HUKIT HHPOPMALIMOHHBIX CUCTEM

2. @aKkTOphl BIUSHUS HA HHPOPMAIIMOHHBIA MEHEKMEHT

3. Opranuzanus 00paboTky nHGOPMAITUU HA IPEATIPUITHH

4. CuCTEeMHBIH MOAXO0/ K MJIaHUPOBAHUIO NH(POPMAIIMOHHBIX CUCTEM
5. OcoOeHHOCTH UCTIONB30BAHUS PECYPCOB HH(DOPMAITMOHHBIX CUCTEM

K TeMe «JIniepcTBO B opraHusanum»

1. ABTOpUTET pyKOBOJIUTEIIA

2. [IpobGnema pykoBoaCcTBa U uaepcTBa. DOPMBI pacTipeIeICHHs] BIACTH

3. VdeT HanMoHaIbHO-KYJIBTYPHBIX OCOOCHHOCTEH MEHEI)KMEHTA B MPAKTUKE IIeyie-
BOT'0 OOIIEHUS C UHOCTPAHIIAMU

4. CTiiib pyKOBOJICTBA M €T0 BIMSHUE Ha 3P EKTHBHOCT JACATEITHHOCTH OpTraHU3aIluN

Kk TeMe «CaMOMeHeIKMEHT
1. KynbTypa 1e510Boi ofexK bl
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2. JINYHOCTHBIE KaueCTBA MEHEXKEPA KAK (PaKTOp €ro 1€JI0BON Kaphephbl

4. Opranu3zanus NOArOTOBKH, MEPEMOATOTOBKH U MOBBIIICHUS KBAIU(DUKAIIMK MEHE-
JDKEPOB B 3apyOeKHBIX cTpaHax u B Poccun

5. [InmanupoBanue ciry>keOHON Kapbepsl (ONBIT AMOHCKUX (HUPM)

K TeMe « AHCTpyMeHThI noBbIeHUs 3PPEeKTUBHOCTH UCI0JIb30BAHUS BPEeMEHMN
1. ITnanupoBanue paboyero BpeMeH! MEHEKEPa

2. HeoOxoauMoCTh 1 3HaU€HUE TaiM-MEHEIPKMEHTA B YIIPABJICHUU OpraHu3aluen

3. IlpuMeHeHre COBPEMEHHBIX TEXHOJIOTMI NOBBIIEHUS 3(PPEKTUBHOCTH UCIIOIb30BA-
HUSI BpEMEHU

K TEME «YTpaBJieHHEe KOHPJIUKTAMH U CTPECCaMu»

1. Metoasl nporIIaKTUKH KOH(PJIMKTOB

2. MeTonpl pa3pernieHust KOHQIHKTOB

3. KoH(IHUKTOIOTHS: MEPCIIEKTUBBI €€ PA3BUTHS U UCTIOJIB30BAHMS B MEHEDKMEHTE

K TeMe «OpraHu3anmoHHasi KyJbTypa»

1. CymHoCTb, TOHATHE, JIEMEHTHI U PYHKIIMU OPTraHU3allMOHHOMN KYJIBTYPbI

2. OCHOBHBIE YCTaHOBKH, MPHUHIIUIIBI, IEHHOCTH BEAYIIUX MPEANpHUITHI (MHOCTpaH-
HBIX WM POCCUMCKUX), CPOPMHUPOBABIINX CHIIBHYIO OPTaHU3AUOHHYIO KYJIBTYPY

3. Ponb BbICIIETO pYKOBOJCTBA B CO3AAHUU YCIIOBUH JIsl TOJIHOTO PACKPBITHS TOTEH-
1uana pabOTHUKOB U NMOAJEP/KaHUs OPTraHU3ALMOHHOM KYJIbTYpPhI

4. Opranu3anvoHHas KyJbTypa U 3QpPEeKTUBHOCTb yIPaBICHUS

5. UMumx opranu3anuu Kak 00001EeHHbINA TOKa3aTelb OPraHu3aluOHHON KyJIbTYpPbI

K TeMe «CTparernyeckoe ynpabJieHUe»

1. CtpaTerudeckoe ynpasjaeHHue, ero 0COOCHHOCTH U OTIIHMYHS

2. Matpuiia BocTOHCKO#M KOHCYJIbTAIIMOHHOW TPYMIBI M €€ TPUMEHEHUE B CTpaTeTH-
YEeCKOM MEHEKMEHTE B yclIoBUsAX Poccun (¢ npumepamn)

3. OcHOBHBIE CTpaTErny U UX MPUMEHEHHE B yCIOBUSAX phIHKa Poccuu

4. Ctparerust quBepcudukaimm (¢ npumepamu npuMeHeHus: B Poccun)

5. Ctpateruu okycupoBanus (c mpumepamu npuMeHeHus B Poccun)

K TEME «YNpaBJ/ieHHe U3MEHEHUAMHU U HHHOBALUAMM»

1. Teopust UHHOBAIIMI IO 178 [Iymnerepy

2. Bkiaa poCCUICKUX YUEHBIX B Pa3BUTUE TEOPUU MHHOBALIMI
3. KonkypeHuus B cepe MHHOBALIMOHHOTO OHM3HECa

4. luHoBanmoHnHast tHPpacTpykTypa bpsHCcKoi 06macTu

5. lHHOBaIMOHHAs MOJMTUKA MEHEIKEpA

K TEME€ «AHTMKPH3HCHOE YIIPABJICHUE)

1. l'ocynapCTBEHHOE pEryJIMpPOBAHUE KPU3UCHBIX CUTYAIUI

2. YrpagiieHue pUCKaMy B aHTUKPU3UCHOM YIIPaBJIECHUU

3. Masible mpeqnpusATra U UX PA3BUTUE B KPU3UCHOW CUTYALIMU

4. 3anaHbIA OMBIT KPU3UCHOTO MEHEIKMEHTA U ITyTH €r0 UCIIOJIb30BaHus B Poccun
5. ®opMUpOBaHKE AHTUKPU3UCHOW MAPKETUHIOBOW CTpaTEruu
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K TeMe «OCHOBBI YIIPpABJICHUS IPOEKTAMM»

1. TpaguuroHHOE yIIpaBiI€HUE U YIIPABICHUE NPOEKTAMHU

2. Maible IpOEKThI: XapaKTEPUCTUKA U PeaTU3aLIUS

3. CeTeBble MOJENH B YIIPABIECHUU IPOECKTAMHU

4. Tunu4uHble OMMOKY TJIAHUPOBAHMS MIPOEKTA U UX MOCIEICTBUS
5. YrpaBneHue puckaMu IpoeKTa

K TEME «YTIPaBJIecHUE KOMAH/I0! MPOEKTA)»

1. YnpaBrnenue UHIMBUIyATbHOM MOTUBALIUEN YYACTHUKOB IIPOEKTA
2. Opranuzanus ouca NpoeKTa: MEHEKEP MPOEKTa U €ro KOMaH/1a
3. ®opMHpOBaHUE U PA3BUTHE KOMAH/IbI IPOEKTA
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IIEPEYEHDB BOITPOCOB K 9K3AMEHY

CymHocTh ynpaBieHHs] 1 MEHEI)KMEHTA
Ponb MeHeKMEHTa B COBPEMEHHOM OOIIECTBE
Tpyn MeHemKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHHE U pa3BUTHE MEHEKMEHTa B Poccun
CymHoCTh (PYHKITUH yIIpaBIeHUs, X KIaCCU(PUKAIIHS
OcHOBHBIC (PYHKITUHN YTIPABICHUS
KoHnkpeTHble GyHKINUU yIPABICHUS
0. IlonsiTue opraHu3alUu
1. Konuenmus »U3HEHHOTO [UKJIA OpTraHUu3aIuu
2. BHyTpeHHss cpena opranusaium
13. Buemmnss cpena pyHKIIMOHUPOBAHUS OpTraHU3AINH
14. Tlousartue, CyImHOCTb U KJacCU(PUKAIMSI METOIO0B YIIPaBICHUS
15. DxoHOMHYECKHE METOJIbI YIIPABICHUS
16. OpraHu3aMOHHO-PACTIOPSAUTEIBHBIE METO B YIIPABICHUS
17. ConmanbHO-TICUXOJOTUUECKHE METOIbI YIIPABICHUS
18. TloHsATHE ynpaBIEHUYECKOTO PEIICHUS
19. Knaccudukanus yrnpaBaeHISCKUX peIIeHUN
20. TlpuHOWMBI TPUHSATHUS PEIICHUS
21. TexHOMOTHS IPUHITHS YIPABICHISCKOTO PECIICHUS
22. llenu u QyHKIMM yIIpaBICHUS YEIOBEYECKUMH PECypCaMu
23. TlmanupoBaHUE YEIOBEYECKUX PECYPCOB, HCTOUHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nepcoHa
24. dopmupoBanue 3PpheKTUBHON paboueit CUIbI
25. TloHsaTHe M BUIBI KOMMYHHUKAIIUHA
26. OCHOBHBIE 3JIEMEHTHI U ATAITbl KOMMYHHUKAITMOHHOTO MpoIiecca
27. ®opMbI 1 METOABI KOMMYHHUKAITUH
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIMOHHOM IIPOLIECCe
30. IlyTm coBepIieHCTBOBAaHUS KOMMYHHUKAITUI
31. I'pynmsl B OpraHH3aIy ¥ UX TUITBI
32. HedopmanbHble Tpynbl U IPUYUHBI UX BOSHUKHOBEHUS
33. VYnpasnenue HeQpOpMaIbHON rpynmnon
34. XapaxTepucTuka rpyni 1 ux 3QPeKTHBHOCTh
35. I'pymmossie nmporiecchl. Co3ganue KOMaH B YIIPaBICHUES UMU
36. IIpemmymiecTBa U HEJOCTATKH pabOTHI B KOMaH1ax
37. Hudopmarus u ee posib B MEHEIKMEHTE
38. HubpopmaImoHHbIE CUCTEMBI U UX KJIacCH(pUKAIUS
39. HudbopmarmoHHble TEXHOJIOTUN
40. Ilpupopga nuaepcTBa U €ro OCHOBA
41. bananc BnacTu u ee GopMbI

PR BOONO AWM R



42.

129

9(1)(I)CKTHBHLIﬁ CTUJIb JUACPCTBA: MOAXO C MO3ULIMK JIMYHBIX Ka4dCCTB, I10-

BEJICHUYECKUI U CUTYallMOHHBIN MOIXOIbI

43.
44,
45.
46.

47

Ctunin pyKoBO/JICTBa

HeobxoaumocTh, Ipupoa i MpenMyIiecTBa CAaMOMEHEPKMEHTA
CUMITTOMBI ¥ IPUYUHBI HEPAITMOHATILHOM OpraHU3alK TPY1a PyKOBOIUTENIEH
NHCTpyMEHTBI CaMOMEHEI)KMEHTA

JenerupoBanue: 3HaU€HUE, ITPaBUJIa, IPUUNUHBI CONMPOTUBIICHUS TTOAYUHEH-

HBIX U PYKOBOJUTEICH

48. CucreMmsl TaliM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxment I1. pykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapbl pa3penieHus KOHPIUKTHOW CUTYalUH

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymHoCTh OpraHU3aIMOHHON KYJIBTYPHI M €€ XapaKTePUCTHKA

58. OpraHuzanmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, UX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro ymnpaBieHUs

61. PaspaboTka cTpaTreruu Ha KOpIOpPaTUBHOM YPOBHE

62. Pa3paboTka cTpareruu Ha ypoBHE OM3HEC-CIUHUIL

63. Paspabotka cTpareruu Ha GyHKIIMOHATHHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaAIMOHHBIC CTPATETUN U3MEHEHUS TIPOTYKTOB U TEXHOJIOTHH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTb U THITBI KPHU3UCOB

69. ®uHaHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYaIlUU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA

72. OCHOBHBIEC XapaKTEPUCTUKU MTPOCKTA

73. VYmupaBlieHue MpoeKTaMu

74. Knaccudukarms mpoeKToB

75. TlpobGnemsl ynpasienus npoektamu B Poccun

76. TloHsTHe KOMaHBI IPOEKTA

/7. CTpyKTypa CUCTEMBI YIIPABIICHHS KOMaHI0M MTPOEKTA

78. Poabp MeHeKepa MpoeKTa


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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1. bmunoB A.O., Pomanosa IO.A. MenemxmenT: yueOnuk. M.: KnoPyc, 2019.
285 c. — Pexxum nocryma: https://book.ru/book/931162

2. bmunaoB A.O., YrpromoBa H.B. MenemxmenT. 3aganusi, TECThI, KEUCHI: yueo.
nocobue. M.: KunoPyc, 2020. 208 c. — Pexxum nocryma: https://book.ru/book/932799

3. I'pubos B.JI. MenemxmenT: yue6. mocodbue. M.: KaoPyc, 2021. 275 c. — Pe-
xum poctyna: https://book.ru/book/936258

4. JIxyxa B.M., lllranosa N.C., XKyxosckas H.II. CtpaTernueckuii MeHemx-
MeHT: yudeb0. mocobue. M.: KunoPyc, 2021. 282 c¢. — Pexum pgocryna:
https://book.ru/book/936316

5. Hymun M.H., JIscaukoB H.B., ®ponosa E.E. CamomenexMeHT: y4eo. mno-
cobue. M.: Pycaiinc, 2021. 202 c. - Pexxum noctyna: https://book.ru/book/936765

6. 3apeukwii A./l., IBanoBa T.E. Menemxment: yueOnuk. M.: KaoPyc, 2021.
267 c. — Pexxum noctyma: https://book.ru/book/938346

7. BummnsikoB f.J]. UTHHOBaIMOHHBIA MEHEIKMEHT. [IpakTukym: yuel. moco-
oue / moa. pen. Kupcanos K.A., Kucenesa C.I1. M.: KuoPyc, 2021. 325 c. — Pexxum
nocryma: https://book.ru/book/938224

8. Hsacenko A.I'., Huxonona S1.1., Kapkasua M.B. AuTukpu3ucHoe ympasJie-
Hue: yueb. mocobue. M.: KuoPyc, 2021. 477 c¢. — Pexum gocrymna:
https://book.ru/book/936838

9. Menemxmenrt: npaktukym / O.B. Kayposa, A.H. Manonerko, H.A. 3aiinieBa
u ip. M.: Pycaiinc, 2017. 148 c¢. — Pexxum nocryna: https://book.ru/book/921259

10. Mywmnaaze P.I'. MeHe)KMEHT B arporpoOMBIIIICHHOM KOMITIEKCE: YUeOHUK.
M.: KuoPyc, 2020. 375 ¢. — Pexxum noctyna: https://book.ru/book/934263

11. Macnosa E.JI. Ilcuxonorust u 3TMKa MEHEIXKMEHTa: y4e0. rmocodue. M.:
JHamkos u K, 2021. 238 c. — Pexxum gocrtyna: https://e.lanbook.com/book/173984

12. Muxankuna E.I'. MenemkmenT: yue6. mocobue. M.: Pycaiinc, 2020. 170 c.
— Pexxum moctymna: https://book.ru/book/934686

13. TlomompamkoBa E.M. MeHEMKMEHT: y4eOHO-METOAMYECKOE TMOCOOMe s
MPAKTUYECKHUX 3aHATHI U CAMOCTOSTEIIEHON pabOThl CTYICHTOB HAINIPaBJICHUS TTOATO-
ToBKH 38.03.01 DxoHOMMKa Bcex popm oOyuenus. bpsuck: U3a-Bo bpsuckuit 'AY,
2019. 59 c¢.— Pexxum noctyna: https://www.bgsha.com/ru/book/673057/

14. Cemenona B.B., JIscaukosa }0.B. CamoMeHe;»KkMEeHT. YIpaBieHUE JIMUHON
s dexkTuBHOCTHIO. Taitm — MeHeKMEHT: yuebd. mocodue. M.: Pycaitnc, 2021. 93 c. —
Pexxum moctyma: https://book.ru/book/940544

15. Ilamupo C.A. YnpapieHne 4eI0BeYECKUMHU pecypcamu: yueo. mocodue. M.
KuoPyc, 2020. 346 c. — Pexxum pocryma: https://book.ru/book/933970



https://book.ru/book/932799
https://book.ru/book/936316
https://book.ru/book/936765
https://book.ru/book/938346
https://book.ru/book/938224
https://book.ru/book/936838
https://book.ru/book/921259
https://book.ru/book/934263
https://book.ru/book/934686
https://book.ru/book/940544
https://book.ru/book/933970
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IHPUJIOXKEHHUE 1

Oq)I/IIII/IaJ'leI)Ie H3JaHUSI U JOKYMCHTbI

http://economv.gov.ru/minec/main - MUHHCTEPCTBO SKOHOMUYCCKOTO Pa3BUTHS
Poccuiickon denepanun

httn://www.gks.ru/ - denepanbHas ciryk0a rocy1apCcTBEHHON CTaTUCTUKU

http://www.rbcnet.ru - ToproBo-npomMeinuieHHas manara PO

http://www.consultant.ru_- CI1C «KoncyabsrantlLtocy

http://www.garant.ru - CIIC «I"apanT»

http://www.rg.ru - «Poccuiickas razera» - opuIHaIbHOE U3JaHNUE JOKYMECHTOB
[IpaBurenscTBa PO

http://www.businesspress.ru lenoBast mpecca. CalT COAEPKUT OIPOMHOE KOJIH-
YECTBO CTATCH, Kacaroluxcsi OM3Heca

http://www.ts-ru.com DJeKTpOHHBIN KYpHAI MO0 MeHeMKMEHTY. CaliT comepKuT
MHOKECTBO TEPMHUHOB, KACAFOIIMXCSI MEHE/DKMEHTA, CTATeH M HOBOCTEH O MEHEKMEHTE.

http://www.cfin.ru Caiir «KoprnopatuBHelii MeHEeIKMEHT». [IpeacTaBieH moJ-
HBII apXxWB XypHasia « MeHeDKMEHT B Poccun u 3a pyOexxom», MyOIUKaIlul, CEMH-
HaphbI 110 MEHEDKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KoHOMHYECKHE TpoOIeMbl. EcTh
HETLI0XO0# MOI00p CCHUTOK HA MEPUOTUUCCKUEC SKOHOMUYCCKUAE U3TaHUSL.

http://www.allbest.ru/libraries.htm OrpomHbIit KaTaior 3JEKTPOHHBIX OHOIMOTEK.

http://www.aup.ru/management/ AIMHHHCTPaATHBHO-YIPABICHUCCKHIA ITOPTAJ.
CoJepKUT CCBHUIKM Ha OTPOMHOE KOJIMYECTBO KHUT IO YIIPABICHHUIO MPEANPUATHEM
(meHnemxMenTy). EcTh paznen 6ubimnorexa, GopyM U MHOTOE JPYTOE.

http://Ist.com.ua/_CoBpeMeHHbBII MEHEKMEHT. BCE, 4TO HY)KHO /IS TOTO, YTOOBI
CTaTh XOPOIIIUM MEHEPKEPOM

http://dlastudenta.narod.ru/management OTaudHas TOMOIIb ISt CTYICHTA

JJIeKTPOHHBbIE JHIUKJIONEINH, CIIPABOYHUKH, Y4eOHUKHU, OUOJINOTEKH, 00-
pa3oBaTeJibHbIE MOPTAJIbI, KHUTH 110 MEHEXKMEHTY

http://ru.wikipedia.org - Marepuanbl Bukurieuu - cBOOOHON SHIIMKIIONCTHH

http ://www.rsl.ru - OpunmanbsHbril callT Poccuiickoit rocy1apcTBEeHHOM

OMOIMOTEeKN

http://www.aup.ru - DnaekTpoHHas OHOIHMOTEKa I PYKOBOIMTENCH, MEHEKE-
POB, MapKETOJIOTOB, (PMHAHCHCTOB M SKOHOMKCTOB MPEANPUITHIN

http://www.gpnth.ru - TocynapcTBeHHas myOardHas HAYYHO - TEXHUYECKast O1O-
muoteka (I'TIHTB)

http://www.nns.ru - HarmonanbHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Uadopmanmonnas cucrema «EquHOE OKHO T0CTyMa K 00-
pa30BaTEIbHBIM PeCypcam»

http://www.ecsocman.edu.ru ®denepanbHbIii 00pa30BaTEIbHbBIN TOPTAT « IKOHO-
muka Connosiorust MeHeHKMEHT»

http://www.inventech.ru/lib/management - Lleatp Kpeatuubix TexHogoruii —
bubimoTteka mo MEHEKMEHTY


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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CailTpl nepuoANYecKUX U3JaHU, MPO(PeCcCHOHAIBHBIX ACCOMALNI
110 MH(POPMAUOHHBIM TEXHOJIOTUSIM B MEHE’KMEHTEe

http://Cnews.ru - HOBOCTH 1O CUCTEMaM aBTOMATH3AIMH TIPS ITPUSTHSI

www.monitor-crm.ru - caiit mo CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solutions
Association MexayHapoaHast aCCOLMAIINS H3TOTOBUTEICH CUCTEM YIIPABICHHUS IIPOU3-
BOACTBOM

ba3bl JaHHBIX, aTeHTCTBA AeJ10BO HHpOpMaLKu

http://www.icsmir.ru - «MexnayHaponusie Mapopmanmonnsie Peiakmy (MKC
MIP)

http://www.asuimp.ru - ACY «mmynbey, brusaec cripaBOYHUKY 1 0a3bl JAHHBIX

http://www.biznes-karta.ru - ArentctBo /[lenoBoit wunHpopmanuu «busnec-
Kapra»

http: www.informsistema.com - Madopmcucrema

http: /'www.nnmarket.ru- ®uamapker

CpencrBa MmaccoBoil nHpopManuu

http://www.rian.ru - PUA «HoBoctm»

http://www.vedomosti.ru - ExxequeBnas neioBas ra3eta «Begomocti
http://www.expert.ru- xxypHan « IKcrepT»

http ://www.rbc.ru - PocOn3HecKOHCaITHHT

http://www.aif.ru - ExxeHenenbHUK « APryMEHTHI U (DaKThD»

OTtpacieBbie ”HGOPMALIMOHHBIE PECYPCHI

http://www.ngv.ru - HudopmarmionHo-u3aareiabckas rpymnmna «Hedrerazoas
BEPTUKAJIb

http ://www .rusmet.ru - Metamutyprudeckas orpacib Poccun

http://www.msouz.ru - MapkeTiHr coto3. L{eHbl Ha MPOMBIIIIJICHHO- CTPOUTEITb-
HbIE MaTepPHAIIbI

http://www.aris.ru - MHHHACTEPCTBO CEJIBCKOTO X03s1iicTBa PD

IlouckoBbIe CHCTEMBI

http://www.tioogle.ru - ITouckoBas cucrema Google
http://w ww.mail.ru - [TouckoBas cucrema Mail.ru
http://www.vandex.ru - TTouckoBast cuctema SIHAEKC
http://www.rambler.ru - ITouckoBas cucrema Pamoiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/

Yy4eOHOe n3nanue

IlomonraUKOBa Estera MuxaiiiiosHa

MEHE/JKMEHT

VYyebHo-MeTouyecKoe nocooue Jjisi MPakTUUECKUX 3aHSITUH
Y CAMOCTOSITEJIbHON pabOTHI CTYIEHTOB
HarpasiieHus noAroToBkH 13.03.02 DnekTposHepreTrka U MEKTPOTEXHUKA
Bcex (hopM 00yueHHUs

Penaxrop I1aBmotuna M.I1.
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