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BBEJAEHUE

Henp aucrumaunbl «MeHEHKMEHT» 3aKiIro4aeTcs B (POPMUPOBAHUM Y CTYJICH-
TOB 0a30BbIX TCOPETUUECKUX 3HAHUN U OCHOBHBIX ITPAKTUUECKUX HABBIKOB B 00JIaCTH
MEHEPKMEHTa, KOTOphIC IO3BOJIAT NMPUHUMATh UM 3(P(EKTHUBHBIC YNpPaBICHUYCCKUE
perieHus B mpo(ecCHOHabHOM TSI TEIEHOCTH.

B pe3ynbTaTe n3yueHus 1TaHHOTO Kypca CTyACHT JOJIKEH:

3HaTh:- UHCTPYMEHTApUN OpPraHU3alMOHHO-YIPABICHYECKOW TEOPUHU, OCHOB-
HbIE NPUHIUIIBI KOMaHHON pabOThl, XapaKTEPUCTUKHU TPy B OPTaHU3ALNU, UX TH-
TbI, TPYIIIOBBIE MPOIIECCHI, CO3AaHUE KOMAH/ U YIIPABICHUE UMHU;

- OCOOCHHOCTH M CTPATETUU MEKIUYHOCTHOTO B3aUMOJCHCTBUS B KOMaHJIHOM
pabore;

- KpUTEPHUH OIICHKH ek, nHGOpMaIlUK, 3HAHUW 1 OIbITA,

- THCTPYMEHTBI U METO/IbI YIIPABJICHUSI BPEMEHEM;

- 0COOCHHOCTH TIPO(PeCCHOHATBFHON Kapbephl U CTpATeruH MPodeCcCHOHATBLHOTO
pa3BUTHS;

- MHCTPYMEHTBI M METOJIbl KOMMYHHUKAIIUM B MPOEKTaX, OCHOBBI YIIPABJICHUS
MIPOEKTaAMU;

- UMCTOYHHKH, METOAbl U KpUTEpUH Habopa U OoTOOpa IMEepCOHAa MPOEKTHOU
TPYIIIbI

¥YMerhb:- paboTaTh B KOMaH/I¢ Ha OCHOBE CTPATETUU COTPYITHUUECTBA;

- AHAJIU3UPOBATH BO3MOXKHBIE MOCJIEACTBUS JUYHBIX JIEUCTBUN B KOMaHIHOW
paboTe U CTPOUTH MPOIYKTUBHOE B3aUMOJACHCTBHE C YUYETOM ATOTO;

- KOHCTPYKTUBHO OIIEHUBATh WUJIeH, MH(OPMALIMIO, 3HAHUS U OMNBIT YICHOB KO-
MaH/IbI,

- MPUMEHATh HUHCTPYMEHTBI M METO/Ibl YIIPABJICHUSI BPEMEHEM;

- INTAHKPOBATh POPECCHOHATBLHYIO Kaphepy,

- OCYIIIECTBJIATh B3aUMOJICHCTBHE C 3aKa3YMKOM B IIPOIIECCE PEaTU3ALMU ITPOEKTA;

- IPUHUMATh y9acTHE B KOMaHJ000pa30BaHUHU 1 PA3BUTHH IIEPCOHAIA.

Baaaerb:- cmocoOHOCTHIO OMPEACNIATh CBOIO POJIb B KOMAHIHOW padoTe s
JIOCTYDKCHUS TTOCTAaBJIICHHOM I11CJIH,;

- CIOCOOHOCTBHIO CTPOUTH MPOJYKTUBHOE B3aUMO/ICHCTBUE B KOMaH/IE HA OCHOBE
OTBETCTBEHHOI'O OTHOIIICHUS K JTUYHBIM JICHCTBUSIM,

- CIIOCOOHOCTBhIO OOMEHUBATHCA HACIMU, UHPOPMAIIMEH, 3HAHUEM U OINBITOM B
KOMaHAHOU padoTe;

- HaBBIKAMU TTPUMEHEHUSI MHCTPYMEHTOB M METOJIOB YIPABJICHUSI BpEMEHEM TMPHU
BBITIOJTHEHUH KOHKPETHBIX 3aJ1a4, MPOEKTOB, TPU JOCTH)KECHUH TTOCTABIICHHBIX IIEJICH;

- CIIOCOOHOCTBIO OMPEIEIATh CTPATETHUIO TPO(PECCHOHATILHOTO PAa3BUTHUS,

- HaBbIKaMU peaJIn3allii KOMMYHUKAIUM B paMKax MPOEKTHBIX TPYIII;

- c10CcOOHOCTHIO (popMupoBaHus 3G (HEKTUBHON pabOUeH TPYIIIHI.

Hasnauenne mocoOus - paroHanu3amus y4eOHOro mporecca, a TakKe oKasza-
HUE METOMYECKON TTOMOIIM CTYACHTaM B 3aKPEIUICHUHN TPHOOPETAeMBbIX 3HAHUM TTy-
TEM BBITIOJIHEHUS] TBOPUYECKHUX U MPAKTUUECKHUX 3aJaHUM 10 OCHOBHBIM TEMaM Kypca.



TEMA 1. MEHE/IKMEHT KAK BUJ IEATEJIBHOCTH

OcCHOBHBIC MOHATHSA

MeHeIKMEHT - 3TO CHCTEMa YIIPABJICHUS MPEANPUATAEM B YCIOBHUSIX PHIHOY-
HOU PKOHOMMKH.

ITox cy0beKTOM yIIpaBICHHS MOHMMAIOT (DU3HUECKOE MM IOPUINYSCKOE JIUIIO,
OT KOTOPOTO UCXOJUT BIACTHOE BO3/ICHCTBUE.

O0beKTOM ympaBiieHHs, T.€. TEM, Ha YTO HAIPaBJICHO BJIACTHOE BO3JCHCTBHE
CyObEKTa yIpaBICHUS, MOTYT OBITh (PM3HUYCCKHE U IOPHANYCCKUC JIUIA, a TAKKE CO-
[UAJTbHO-?)KOHOMHUYECKHUE CUCTEMBI U POIECCHI.

IIpexMeToM MEHEIKMEHTA SIBJISIETCS KOMIUIEKC YIIPABJICHYECKUX OTHOIICHHUI
PabOTHUKOB, MOJIpa3/ICJICHHIM, OpraHru3aIliii, Kak Mo BepTUKAJIH, TaK U 10 TOPU30HTA-
JIA U€pApXUM KaK BO BHYTPEHHEW, TaK U BO BHEIITHEH CpelIe.

KoHTpobHbIE BONPOCHI

1. CyurHocTh yripaBiaeHUsI U MEHEHPKMEHTa
2. Postb MEHEKMEHTA B COBPEMEHHOM OOIICCTBE
3. Tpyn MeHemxepa u ero 0COOCHHOCTH

TBopquKne 3aJaHuA

3ananue 1. B HacTosmee BpeMs BCTPEUarOTCs TOUYKHU 3PEHUSA:

- CylIecTByeT HayKa « MeHEeIKMEHT» U BCE OIIMOKU XO35UCTBEHHUKOB U aJIMHU-
HUCTPATOPOB OOBICHSIOTCS CJIa0bIM UX 3HAKOMCTBOM C HACTOSIIEH Teopuell ympas-
JICHUS;

- MEHEJKMEHT — 3TO HE CTporasi Hay4dHas JUCLUIUIMHA, a cCOOpaHHe MPOTUBOpE-
YUBBIX JIOKTPUHAIBHBIX COOOpaKEHUH, apUOPHBIX YTONMHM U nHTepnperanuii. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTAa MOXXHO CKa3aTb, YTO JTO MHTEIUIEKTYaJbHO IIPU-
CHOCOOJIEHHBIE UTPBI, BbITyMaHHbIEC YETOBEKOM.

Kakyro u3 npuBeeHHbIX TOUEK 3peHns Bbl cuntaere BepHOU? APpryMEHTUPYWUTE
CBOIO TOUKY 3PEHHUSI.

3aganme 2. Yncno napagokcaabHbIX YTBEPKACHUI B HAyKe OTpa)KaeT, KaK Ipa-
BUJIO, MEPY HAIIEro HEe3HAHUs INpeameTa uccienoBanus. Ho BepHo u To, 4TO mapa-
JIOKCBI TIOJIE3HBI, UTO OHU OYHST MBICIIb U CTAHOBATCA «TOYKAMH POCTa» HAYYHOIO
3HaHUS. B MeHemKMEeHTe TOXKe €CTh CBOM MapajOKChl, HAIPUMEpP, TOT/Ia Kak Mexa-
HU3M PETyJUPOBaHUS TEXHUYECKHX CHCTEM O0a3upyrOTCs Ha (PyHIaMEHTAJIbHBIX 3a-
KOHaX (DPM3UKH, HJIEKTPOTEXHUKU WIIM XUMHUU, TO MEXAHU3MbI YIIPaBJICHUS B OpraHu-
3alMAX MOCTPOEHBI HA MPOU3BOJILHO BRIOPAHHBIX MPUHIIUIIAX, METOAAX U MOJEIISX.

DKOHOMHUCTBHI KaIYIOTCS: pa3padOTaHHbIE MU TEOPUU COBCEM HE MCHOJIb3YIOT-
Csl B MEHEXKMEHTE. ABTOPUTETHI B 00JIACTH MEHEI)KMEHTA COBEPIICHHO UTHOPUPY-
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I0T JOCTMKEHMsI SKOHOMUYECKON HaykH. bosbliei yacThl0 OHM CO3Jal0T CBOM KOH-
LENIUHN, CKPYIMYJIe3HO U3y4asi MpakTUKy (Gupm™m, TOOUBIIMXCS ycrexa, Wik 00001mas
COOCTBEHHBIN OTIBIT YIPABICHYECKOTO KOHCYIBTUPOBAHHUS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MMapaJoKC MEHEXKMEHTA: yIPaBIICHUE
COLIMAJIbHO-PKOHOMUYECKUMHU CUCTEMAaMH CTPOUTCS HE HA OCHOBE 3aKOHOB SKOHOMH-
KU, @ Ha CyOBbEKTUBHO UHTEPIIPETUPYEMBIX MPELeICHTaX X035IMCTBEHHOM KU3HHU.

3apanue 3. [logymaiiTe 1 OTBETHTE Ha BOIIPOCHI:
Kakumu u3 MeHemKepCKUX YMEHHM W HaBBIKOB Bbl o0samaete B JTaHHBIM MO-
MEHT?

3ajanne 11 CAMOCTOATEILHOM PadoThI

3amanue 1. Kakue yepThl aMEpUKAHCKON U SITOHCKOM MOJIieiel MEHEKMEHTA
HCIIONB3YIOTCA, Ha Bamn B3risi1, B MPaKTUKE POCCUKMCKOTO MEHEIKMEHTA?

Tabmuua 1 — CpaBHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIeJI MEHEKMEHTA

XapakTepUCTUKHU oT SInoHCKOMN Moaenu 0T AMEpUKaHCKOU
MOJIEIIN

KauectBa JCJIOBOI'O YCJIOBCKA

Kpurepun mnpoaBmxeHUs 10
cayxoe

[IpodeccronanbpHas KOMIIE-
TEHTHOCTh

IIpouecc npuHITUS pelICHUN

OtHomieHne pabOTHUKOB K
dbupme u padoTte

Xapaktep NpoOBEACHUS] UHHO-
Balui

dopmMa J1eJIOBBIX OTHOLICHHI

[Ipumeuanue: Bel MoxeTe M300pa3uTh 3TO B BUAE CPABHUTEIBHOW TaOJIUILIBI
WJIM HAIMCaTh 3CCE.

KoHTpoJbHbIH TeCcT

1. Ilpenmeramu U3yuyeHUss HAYKH MEHEPKMEHTA SBIISTFOTCS

O A. YnopasinsieMasi COLIMaTbHO-3KOHOMHUYECKask CUCTEMA

O B. JIBmkenne nHGOpMaIIUK 1O KaHAJIaM IPsIMO U 00paTHOM CBSI3H
O C. OTHOILIEHUSI MEX]TY JTIOJJbMU

O D. YnpaBneHndeckas 1eATeIbHOCTh YeTTOBEKa

O E. 3akons! pa3BuTHs o01IeCTBA
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2. ITonxon K OnpeesieHn0 MEHEDKMEHTA, 0a3UpyIOLIUIICS Ha TOM, YTO OpraHu3alus
— 3TO CJIOKHAsI COLUATbHO-I)KOHOMUYECKasi cucTeMa, Ha (DYHKIIMOHUPOBAHHE KOTO-
POl BO3CHCTBYIOT MHOTOUHCIICHHBIE (DaKTOPHI BHEIIHEN U BHYTPEHHEH CpeIbl

O A. MeHeKMEHT KaK UCKYCCTBO YIIPaBIICHHUS

O B. MeHemxkMeHT Kak HayKa yIpaBJICHHS

O C. CaMOMEHEIHKMEHT

O D. MenexMeHT Kak 0OBbEKTHBHAsI HEOOXOUMOCTh

3. [loaxon k onpeenenro MeHEHPKMEHTa, 0a3UPYIOLIHIICS Ha TOM, YTO MEHEI)KMEHT
— 3TO CyMMa 3HaHUU 00 ympaBjeHWU, HAKOIUICHHAS 3a COTHM JIET MPAKTUKH U MPE/I-
CTaBJICHHAs B BUJIC KOHICIIIINM, MPUHITUIIOB, TEOPHM, ClIOCO00B 1 (hOopM yIpaBiIeHUS
O A. MeHeKMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHeKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHE)KMEHT

O D. MeHnemxkMeHT Kak 00beKTUBHAS HEOOXOUMOCTD

4. YrpaBiieHue - 3T0

O A. llenenamnpaBieHHOE BO3/ICHCTBUE CyOBEKTa yIIpaBiIeHUSI HA OOBEKT YIIPaBICHUS
C LEJIbI0 MPUBECHUS €T0 B 3aIaHHOE COCTOSIHUE

O B. PykoBOACTBO MPOU3BOJICTBEHHON NESITEIBHOCTHIO, COBITOM, (PMHAHCAMHU, TEP-
COHAJIOM H JIp.

O C. OO1iecTBeHHBIN XapakTep Tpyaa

O D. MopasibHO-3THYECKHUE pblYaru BO3ACUCTBUS

5. IlpenmeToM U pe3ysibTaTOM TPyJia B YIIPABICHUU SIBJIACTCS
O A. 3emiis M TEXHUKA

O B. IIpousBeaeHHas npoayKIus

O C. Ilonyuennast u mepepaboTanHas nHGopmarus

6. CpenctBoM Tpyza B YIIPABICHUHU SBIISICTCS

O A. MamuHsbI ¥ CeJIbCKOXO3SIMCTBEHHAS! TEXHUKA

O B. Bce 10, 4TO McONB3yeTCs s OJIyYeHHs U TIepepadOTKU HH(POpMaI — KOM-
MBIOTEPHI, TeNe()OHBI, ABTOPYUKH U TIP.

O C. CpeacrtBa MOOUIBLHOM CBSI3H

7. YKaxuTe XapakTep TpyJia pyKOBOIUTEIIS

O A. Henpou3BOoAUTENbHBINA TP

O B. IIpousBoauTENBbHBIN TPy

O C. OTrnenpHbIC BUABI JSATCIIBHOCTH HOCAT MPOU3BOIUTEIIBHBIM XapaKTep, OT/ICIIb-
HbIE — HEMTPOU3BOAUTEIIHHBIN

O D. IlpaBuiibHbIN OTBET HE yKa3aH

8. Haubosiee TouHOE OMpe/iesieHUe MOHITUS «YTIPABICHUCCKUN TPYI»

O A. D10 Tpy[, HalpaBJICHHBIN HA U3yYEHUE MTEPETOBOTO OIBITA
O B. D10 Tpya mo mporHo3upoBaHUIO, TUIAHUPOBAHUIO, MPUHATUIO PEIICHHUM, KOH-
TPOJIIO, KOOPAWHALMY U PETYJIMPOBAHUIO IPOU3BOJCTBA
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O C. D10 Tpyll, KOTOPbIA HOCUT MPOU3BOJUTEIBHBIN XapakTep, TaKk Kak paOOTHUKHU
yIOpaBiIEeHUS BXOISAT B COCTaB «COBOKYITHOTO paboUero
O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalIbHbIE O1ara

9. VnpaBneH4yeckuil Tpy1 4ETKO AEIUTCS Ha

O A. Tpyn nMHENHOTO PyKOBOAUTENS U TPY/L CIIELIUAINCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO HUCTIOTHUTEIS

O C. Tpyn TMHEHHOTO PYKOBOJUTENS U TEXHUYECKOTO UCIIOTHUTEIIS

O D. Tpyz JIMHEHHOTO pyKOBOAUTEIS, TPY/I CIIEUUATIMCTA U TEXHUYECKOTO NCTIOIHUTENS

10. Haubonee To4HOE OMpeECICHHE MOHSATUS «HAY4YHAs OpPraHW3allvs yIpaBJICHUE-
CKOTO TPY/Ia»

O A. DT0 opra"mu3aiys paboyux MECT U 00eCIIeYeHUE HOPMAJILHBIX YCIOBHHA TPy1a
O B. D10 mpornecc, nMerOMui HHXCHEPHO-TEXHNIECKUE, SKOHOMUYECKHE, COIHAITb-
HbIE U ICUXO(PU3UUECKUE aCTICKTHI

O C. Dro mporecc cucTeMaTH4YeCKOI0 COBEPIIEHCTBOBAHUS CYLIECTBYIOIIEH €ro op-
raHu3allid Ha OCHOBE IIUPOKOTO UCIOJIb30BAHUS HAYKU U TIEPEIOBOTO OMbITA

O D. Texnuka nu4yHO pabOThI MEHEIKEPOB

11. XapakTepuCTUKU OHSTHS «IIPUHIUIT YIIPABICHUSD)

O A. PykoBojsias uies 1esiTeIbHOCTH

O B. IlpaBuna ynpaBieHus

O C. Opranu3aiiioHHbIe TTOJIOKEHUS, ONIPEACIISIONINE BUABI U (DOPMBI YIIPABIICHUS
O D. ®opmbl ynpaBiieHHs IPOU3BOJICTBOM

O E. PernameHTsl ynpaBieHUE€CKOU IEATEIbHOCTH

12. OcHoBHble 33724 NMPOGECCUOHANTBHOTO YIPABJICHIIA, PEATU3YIONINE MEHEIK-
MEHT KaK HayKy W UCKYCCTBO

OO A. OBnaneTh HayYHBIMUA OCHOBAMHU

O B. YMmeTh TBOpUECKH PUMEHSTHh TEOPHUIO YIIPABIICHUS

0 C. IIpaBuibHO BEIOMPATH €IUHUIIBI M3MEPEHUS

[0 D. ITocToSSHHO KOHTPOJMPOBATH PE3YIbTATHI ACATEIHHOCTH

[0 E. YeTko ycTaHABIUBATH IETU ICSITCIEHOCTH

13. Jlns noBeimenus 3(h(PEKTUBHOCTH YNPABIEHUS B COBPEMEHHBIX YCIOBHIX MEHE-
JDKEp TOJDKEH OPUEHTHPOBATHCS B MIEPBYIO OUEpE/Ih Ha JIFOJIEH, a He 3aJa4u:

O A. na

O B. Her

O C. B 3aBUCHUMOCTH OT CUTYaIUH

14. BricokokBanuduimpoBaHHbIe TpodecCUoHalIbl B c(hepe OpraHu3aliK U YIIpaB-
JICHUSI COLIMAIbHO-3KOHOMUYECKUMU TIPOliecCaMu

O A. JlucnieTaepsl

O B. MHCIIEKTOPHI

O C. MeHemxepbl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUE U PA3SBUTUE TEOPUU U ITPAKTUKHU
MEHE/KMEHTA

OcCHOBHbBIC MOHATHSA

PaccmarpuBasi pa3BUTHE TEOPUM M MPAKTUKHU YIPABIEHUS, BBIIEISAIOT HECKOJIb-
KO UCTOPUYECKHX MTEPUOJIOB.

| - npeBHMIT mepuos - 6bUT HaMOOJIEE NIUTEIBHBIM IEPUOJIOM PA3BUTHUS YIIPAB-
JIeHUs - HauuHas ¢ 9 - 7 ThIC. 10 H.3. U PUMEPHO 110 18 Beka.

[IepBbie, camble MPOCThIE, (GOPMBI YIIOPSATOUCHHUS U OPraHU3AINN COBMECTHO-
ro TpyjJa CyIIeCTBOBAJIM Ha CTaJAUHM NMEPBOOBITHOOOIIMHHOTO CTpOsA. B 3T0 Bpems
yIpaBlIeHUE OCYIIECTBISIOCh COOO0IA, BCEMU YJieHAaMU poja, MJIEMEHU WU 00-
IIUHBI.

Il nepuon - unaycrpuanbublii nepuon (1776 - 1890 rr.). Hanbosnbinas 3aciy-
ra B pa3BUTHUU MPEJICTABICHUN O TOCYAapCTBEHHOM YIIPABJICHUU B 3TOT MEPUOJ MIPU-
HaJnexuT A. Cmuty. OH SBISE€TCS HE TOJIBKO MPEACTABUTENEM KIACCUYECKON MOJIU-
TUYECKON PKOHOMUU, HO U CIICIIMAIMCTOM B 00JIaCTH yIpaBJICHMs, T.K. CeNal aHa-
JU3 Pa3TUYHBIX (OPM pazfesieHus Tpyaa, Jajl XapaKTEPUCTUKY OOs3aHHOCTEN TOCy-
Japsi ¥ rOCy1apCTBa.

Bonbiioe BiusiHue Ha (GOpMUPOBAHME MHOTUX HAyYHBIX HANpPaBICHUNA W IIKOJ
MEHEeKMEHTa oka3ano ydyeHue P. Oysna. Ero naen rymaHuszanuu ynpaBjaeHHS TIPO-
M3BOJICTBOM, a TaK)K€ MPHU3HAHHWE HEOOXOIUMOCTU OOYYEHHs, YJIYUIICHUS YCIOBUU
Tpy/Zia U ObITa pabOYMX aKTyaJbHbI U CETOMIHS.

11 mepuon - mepuoa cucremaruszamum (1856 - 1960 rr.). opmupyrorcst Ho-
BbI€ HAIIPaBJICHUS, IIIKOJIbI, TEUCHUS, U3MEHSETCS U COBEPIIEHCTBYETCSI HAYUHBIN arl-
rnapar, MEHSIIOTCSl B3IsiAbl uccienonateneil. C T€UEHHEM BPEMEHU MEHEIKEpPbl U3-
MEHSTA OPUEHTHUPHI OT MOTPEOHOCTEN CBOEH KOHKPETHOW OpraHU3allii Ha U3y4eHUe
CUJI YIIPABJICHUS, JEHCTBYIOIINX B UX OKPYKEHHUH.

IV nepuoa - unpopmanuonnbiii nepuoa (1960 r no HacTosimee Bpemsi).

dopManuzanus psgaa yrnpabieHYecKux (yHKIUNA, COUeTaHuEe TPyJa YelloBeKa U
OBM notpeboBanu nepecMoTpa CTPYKTYPHBIX 3JI€MEHTOB OpraHu3anuu (CIyk0 yde-
Ta, MapkeTuHra W T.1.). [l0ABUIMCH Takue HOBBIE SJEMEHTHl BHYTPU(PUPMEHHOTO
MJIAaHUPOBAHMS, KaK UMHUTALIMOHHOE MOJEIMPOBAHUE PEIIEHUM, METOMbl aHalHu3a B
YCJIOBHSIX HEOINPEIEICHHOCTH, MAaTeMaTHYeCKOe O0eCleyeHUue OLEHKH MHOTOLENe-
BBIX ympaBlieHYecKuXx 3agad. [1Iupokoe pacnpocTpaHeHre NOJyYnsid CUCTEMHbIE Me-
TOJBI aHATU3A.

KoHTpoJsbHBIE BONIPOCHI

1.  OcHOBHBIE 3TaIbl Pa3BUTHUS MEHEIKMEHTA
2. llIxoisl MEHEKMEHTA
3. 3apoxIeHHe U pa3BUTHE MEHEKMEHTa B Poccun
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TBopueckue 3agaHus

3aganue 1. VcTopusi MeHE)KMEHTa XpaHUT UMEHA JIIO/ICH, KOTOpbIe, o0anas
HEe3aypSAIHBIMH CIIOCOOHOCTSIMH, TAJIAHTOM M 3HEPruei, J0OMBAIMCH 3HAYUTEIbHBIX
pE3yIbTATOB B OPraHU3alMy KOMIIAHUIA U YIIPABICHUH UMH.

OnnuM W3 Takux MeHemkepoB sBisuics Jlu Sxokka. PykoBoas aBTomoOMIie-
cTpouTenbHoi kommanuenr Ford, oH Bo MHOroM cmocoOCTBOBal €€ IMPOLBETAHUIO,
OJIHaKO OBbUI YBOJIEH BIaJeNblleM 3Toro npeanpusts ['enpu dopaoM, KOTOpbIN 3a-
BUJI0Ba] aBTOpUTETY JIu SIKOKKHM M HE MOT TEPHETh PAIOM C CO00I TaKyl0 CUIBbHYIO
JIUYHOCTb.

JIn SIxokka 001€3HEHHO NEPEKUBAII CBOE YBOJBHEHUE U JIUIIL YepE3 HEKOTOPOE
BpEMsi, YCIIOKOUBIIUCH, MPUHSII MPEIIokKeHUE pykoBoicTBa komnanuu Chrysler Bo3-
[J1aBUTh e€e. Mexay TeM (PUHAaHCOBO-3KOHOMUYECKOE IMOJOKEHHUE 3TOM KOMIaHUH
oputo Katactpoduueckum. Chrysler mo BcemM cTaThiIM YCTyIajl CBOMM OCHOBHBIM
KOHKypeHTaM Ha aBroMoOusibHOM pblHKe CIHA: ¢upmam General Motors u Ford.
Kazanocsk 0w1, JIu SIkokka npuHsiics 3a 6e3HaAeKHOE JIETI0.

[Ipexne Bcero ObLIM MPOBEACHBI MEPOIIPUATHUS 110 COBEPUICHCTBOBAHUIO CUCTE-
MBI YIPABJICHHS TPOU3BOACTBOM, IOUCKY HEOOXOAUMBIX (DUHAHCOBBIX CPEACTB, YCH-
JICHUIO B3aUMOJIEUCTBHS COBITOBBIX CIY>KO KOMIIAHUU C MPOU3BOACTBEHHBIMH IO-
pa3lieIeHUsIMHU, YKECTOUYEH KOHTpOJb. B aToT nepuon JIu fIkokka yctaHoBMI ceOe
CUMBOJIMYECKYIO 3apa00THYIO IJIaTy B OJMH J0OJUIap BIUIOTH JI0 CTAOMIM3AIIUHU T1OJI0-
KEHMsI KOMIIAHWHU, YTO €My YyJajoch CAeNaTh uepe3 HecKoiabko mecsueB. Chrysler
BHOBb 3aHSJI MPOYHOE MECTO Ha aBTOMOOWJIBHOM PBIHKE.

[Ipoananuzupyite Mepbl, KoTopble npeanpuHsl Jiu Akokka nmus crabunuzanuu
kommanuu Chrysler. Uto6s1 Bl MOTTH NIpEIJIOKUTD € ATOU 1ETBI0?

Kak mMoxxHO onieHuTh AericTBus JIu SIKOKKH MO yCTaHOBIICHUIO ceO¢ CUMBOJIMYE-
CKOT'O YPOBHS OIUIAThI TPYJa - KaK KPACUBBIM KECT WJIK XOPOIIO MPOJIYMAaHHBIHN 1ar
MeHemxepa? [Ilpuennre qOBOAKI B MOATBEPKACHUE Baiiero MHeHus.

3apanne 2. 3a BCIO HCTOPHIO MEHEKMEHTA CJIOKHJIOCh MHOTO HayYHBIX IIIKOJI.
Haxonuen orpoMHbIN SMIUPUYECKAN MAaTEPHUAI U MTPEIJIOKEHO MHOKECTBO MOJEIEN
MEHEKMEHTA, 0000IAIOIINX MPAKTUYECKHUI OTBIT U PE3YNbTAThI €r0 TEOPETUUECKO-
ro ocMbicieHus. Ho B 3Toif Macce Teopuid, KOHLIEOIMN U Mojiesield Habpaaoch 00JIb-
[10€ KOJMYECTBO HE COIVIACYIOLIUXCS OJHO C JPYTMM IIPEACTABICHUN O 3aKOHOMEp-
HOCTSIX, IPUHIMUIIAX U CPEACTBAX YIPABICHUS.

Kak, na Bam B3risig, cieayeT mocTynaTh MEHEIKEpaM: MCIOJIb30BATh OMBIT
OJIHOW M3 IIKOJI B Ka)XJOM KOHKPETHOM CJIy4ae WJIM MHTErPUPOBATH Pa3pO3HEHHbBIC
JIOKaJIbHbIE MOJENH B LIEIOCTHYIO MOJIEIb COLIMAIIBHO-DPKOHOMUYECKON CHCTEMBI?

3ananme 3. TananTauBbId amepukaHckuii umkenep ®. Teitmop (1856 - 1915)
CUMTAJI TJIABHBIM yCJIOBHEM ITOBBIIICHUS MPOU3BOIUTEILHOCTH TPY/la YCTAHOBIICHUE
Y TIOIJIep KaHKe Ha MIPEANPHUITHH YeTKOW OpTraHU3aIMK U KEJIC3HON NUCIUTUIUHEIL.

Boxnp mupoBoro nposnerapuara B.W. Jlenun (1870 - 1924) Teoputo «Hay4dHOTO
ynpasieaus» @. Telnopa IMEHOBaI HE WHAYE, KAK CUCTEMOUM BBDKUMAHHUS TI0Ta, HO
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TE€M HE MEHee IPU3bIBAJ OOJIBIIEBUKOB B3ATh BCE JYUIIE€ U3 3TON CUCTEMBI AJIs Op-
ranu3auuu tpyaa B Coerckoil Poccun.

IIpoananu3upynte NpUUNHY HEOAHO3HAYHOro oTHomeHusa B.U. Jlenuna k Teo-
pun «Hay4Horo ynpasieHus» @. Teinopa.

Kak Bre1 nomaraere, coxpanuna jiv ¢BOrO 3HaUuMMOCTh Teopust . Teiopa B co-
BpeMeHHO Poccun?

3apanue 4. Co31aHUIO0 KJIIACCMYECKOM TEOpPUHM MEHEKMEHTa B Haudajie XX B.
MbI 00s513aHBI MPEANPUHUMATEISAM C WHKEHEPHO-TEXHUYECKUM 00pa3zoBaHueM. C ux
JIETKOW PYKH B U3YYCHUH IMPOIECCOB YIPABJICHUS MPOU3BOJACTBEHHBIMHU OpraHU3aIl1-
SIMU CTQJIM TPUMEHSTHCS MPUBBIYHBIC JIJII HUX PAllMOHAIBHOE MBIIUICHUE, METOIbI
€CTEeCTBEHHBIX HAyK U MaTeMaThudecKui ammapart. [1o ux MOHSITHSAM, JIFOJbMHA MOXKHO
yOPaBJIsATh MPHU TOMOIIU «KHYTa W MPSHUKA», T.€. HaKa3aHUS M IOOIIPEHUS IIPH
HETPEMEHHOM KOHTpOJI€ 3a ACHUCTBUSIMU PaOOTHUKOB, — 3TOTO BIIOJIHE JOCTAaTOYHO,
yTOOBI HAEMHBIE Pa0OTHUKHU JI0OPOCOBECTHO MCIIOIHSIIN PACTOPSKEHUS] Ha4allbCTBA.
Bo3Hukmias mo3naHee TEOpHs OPraHU3allMOHHOTO YMOpaBJEHUs CTajla Ipeasiaratb U
IIUPOKO PEKJIAMUPOBATH BCE TE KE WM HECKOIBKO MOIU(DUIIMPOBAHHBIE METOIBI pa-
[IUOHANIM3AIMN YIIPABJICHUYECKON JEeATEeNbHOCTH, HAYYHOW OpraHu3alu TpyJa U
YIIpaBJICHUs], CACTEMHOI'O aHAJIN3a, YKOHOMUKO-MaTEMAaTHUYE€CKOT0 MOJICTTUPOBAHUSI.

Kak Brl monaraere, onpaBabsIBaeT JIM TE€OPUsSI OPTaHU3AIMOHHOTO yIIPaBJICHUS B
€€ COBPEMEHHOM BH/JI€ HAJICK/Ibl HBIHCIIIHUX MEHEIXKEPOB?

3aganue 11 CAaMOCTOATEIbHOM PadOTHI

3aganue 1. ConocraBbTe IIKOJIBI U KOHIICHIIMU ¢ UMEHAMH, ITOCTaBbTE B TpPE-
TheM cT0J1011e IU(PYy, COOTBETCTBYIOILYIO 0U€PEAHOCTHU MOSBICHUS.

Ta6muma 2 — [koasl MEHEHKMEHTA U UX TIPEIACTABUTEIIH

OuepénHocTh

HaumMmeHnoBaHue MIKOJIbI [IpencraBuTenn MIKOJIBI
NOSABJICHUSA IIKOJIBI

Knaccuueckad nikona

[IIkoJ1a 4YeT0BEUYECKMUX OTHOIIIECHUNA

CuTyallMOHHBIN TOAX0]T

CHucTeMHBIN TOIX0

OMnupuyeckas 1mKosiaa

[IIkosa conManbHBIX CUCTEM

KoHTpoJsbHBIi TECT

1. Pa3paboTka mpuHIMIIOB U (GYHKIMHA YIPaBICHUS SBISETCS TOCTHKEHUEM
O A. llIkobl HAYYHOTO yIPABICHUS

O B. buxeBuopusma

O C. IIkopI HAYKH YIIPaBJICHUS

O D. Knnaccuyeckoi MKOJIbI YIpaBIeHHS

O E. llIxona 4emoBeUeCKUX OTHOIICHUH
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2. ®opMaTbHBIMH HA3bIBAKOTCS KOJICKTUBBI

O A. O0GpazoBagimecs: Ha JFOO0M MPEATPUITAN

O B. O0pa3oBaBIInecs: CTHXUHHO

O C. Co3naHHbIe PYKOBOJICTBOM

O D. Co3naHHbBIC HAa OCHOBE CHMITATHH PAOOTHUKOB

3. lllkona ympaBieHus, 1eib CyIIECTBOBAHUSI KOTOPOM OMPENENIeTCa KaK CO3/IaHne
YHUBEPCAIbHBIX MPUHIUIIOB YIIPaBJICHUS, CIEAOBAaHUE KOTOPHIM MPUBEIET OPraHU-
3aIMIO0 K yCIEXY

O A. Knaccuueckasi KoJia yrpaBJeHUs

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. lllkona HayKu ynpaBlieHUs

O D. llIkona yenoBedyecKuX OTHOIICHUN U MOBEJEHYECKUX HAYK

O E. CoBpeMeHHas mIKOJa MEHEI)KMEHTA

4. lllkona ynpasieHus, Ha 0a3e KOTOPOH MOJIyYHIIU Pa3BUTUE TEOPUS CUCTEM U TE€O-
pust 00 yIpaBIEHUYECKUX PEIICHUSIX

O A. Kimaccnueckas KoJIa yIpaBiIeHUs

O B. lllkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH yIpaBlIeHUS

O D. lllkona yenoBeyecKuX OTHOUICHUH U OBEIEHYECKUX HAyK

O E. CoBpeMeHHas 1IK0JIa MEHEKMEHTA

5. lllkona ympaBieHus, MOCITYXXHUBIIAasg TEOPETHUECKON 0a30il g (opMupOBaHUsA
MOJEJIA OPTraHU3alMU KaK MEXaHUCTUYECKON KOHCTPYKLUU

O A. Kitaccrueckas 1KoJI1a yIpaBJICHHUS

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. llIxona HayKu ympaBlIeHUS

O D. llIkona yenoBeuecKMX OTHOIIEHUN U TOBEAECHYECKUX HAYK

O E. CoBpeMeHHas IKOJa MEHEI)KMEHTA

6. lllxona ympaBiieHus, MOCIY>KHMBINAs TEOPETUYECKOW 0a3o0il mnst GpopmMupoBaHUs
MOJIEJIA OPTraHU3alMK KaK KOJIJIEKTHUBA, IOCTPOEHHOTO Ha pa3AelIeHU! Tpy/Ja:

O A. Kitaccrueckas 1KoJ1a yIpaBJICHHUS

O B. llIxona Hay4yHOTO yHpaBiIeHUs

O C. llIxona HayKu ynpaBlieHUS

O D. llIkoJia yenoBeYECKUX OTHOUIEHUN U MOBEICHUYECKUX HAYK

O E. CoBpeMeHHas 11K0jIa MEHEI)KMEHTA

/. OCHOBHBIM T€OPETUYECKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIUNA MEHEKMEHTa
CTaJI0 YUYCHUE

O A. A. ®aitons

O B. @. Teiinopa

O C. M. ®omnert

OD. I.T'ertn
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8. B kauecTBe OCHOBHOTO 00OBEKTa UCCIIe0BaHUs UMeIH d(PGEKTUBHOE HCIIOIh30Ba-
HHE YEJIOBEUYECKUX PECYPCOB MPEACTABUTEIHN IITKOJIBI

O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO ynpaBieHuUs

O C. HayKy ynpaBJICHUS WA KOJIHMYECCTBCHHBIA ITOIXOT

O D. noBeeHYECKUX HAyK

O E. yenoBe4eCKHUX OTHOIIIEHUI

9. BriepBble onucaiy IPUHIUIT YIIPABICHUS — €IMHOHAYAINE TTPEACTABUTEIIN IIKOJIbI
O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO yrnpaBieHuUs

O C. HayKku ynpaBJeHUS WA KOJIHMYECCTBCHHBIA MOIXO0

O D. noBefeHYECKUX HAyK

O E. yenoBeYeCKUX OTHOIIEHHI

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSI
O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teiinop

O E. D. Mbiio

11. Baec HambonbpIuii BKJIAJ B Pa3BUTHE KIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITIKOJIBI YIIPABJICHUS

O A. A. ®aiionb

O B. JI. I'ertn

O C. M. ®omer

O D. @. Teiinop

O E. D. Mbiio

12. 3a noBsIlIeHNE 3a00THl PYKOBOAUTENEH O TTOJYMHEHHBIX PAaTOBAIM MPEICTABUTE-
JIU TITKOJTBI

O A. moBeIcHYECKUX HayK

O B. yenoBedeckux OTHOIICHUI

O C. Hay4yHOTO yTpaBICHUS

O D. anMuHHCTpaTUBHON

O E. nayku yripaBiieHHs] WM KOJTUYECTBEHHOTO MTOIX0/a

13. Ha ucnonb30BaHuM TaHHBIX TOYHBIX HAYK 0A3WPOBAIUCH UCCIIEAOBAHMS IITKOJIBI
O A. 4enoBeYeCKUX OTHOILIEHUM

O B. nHayunoro ynpasneHus

O C. Hayku ynpaBJeHHUs WA KOJIMYECTBEHHOTO MOIX0/1a

O D. xnmaccuueckoi Wik aJIMUHUCTPATUBHOM

O E. noBeneHuecKkux HayK
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14. BniepBbie BBEJ MOHATHE «ITPUHITUITBEI MEHEHKMEHTa»
O A. A. ®aiionb

O B. ®. Teitnop

O C. M. ®omer

O D. A. Macnoy

OE.II I'ertn

15. Hauano pa3Butust MeHepkMeHTa B Poccuu ObLIO MOJI0KEHO
O A. B IepBOOBITHOOOIITUHHOM CTPOE

O B. B cpenHue Beka

O C.B XVII B.

O D. B XIX B.

O E. na py6exe XIX n XX BB.

16. Poccus Obuia pasneneHa Ha ryOepHUU TIPU
O A.Ilerpe |

O B. Ekarepune II

O C. Anekcangpe |

O D. Anekcanape 11

17. Manudect 00 yupexIeHUH MUHUCTEPCTB ObLIT U3/1aH
O A. Ilerpom |

O B. Exarepunoii 11

O C. Anekcanapom I

O D. Anekcanapowm II

18. CoBeTckuif MEHEIPKMEHT OEpeT OTCUET
O A.B XVIIB.

O B. na py6exe XIX n XX BB.
OC.B1917r.

OD.B1991r.

OE.B18I1T.

19. CooTtHecute aBTOpaM TEOPHA MOTHUBAIIUM COOTBETCTBYIOIIME HA3BAHUS ITHUX TEO-

pHiA:

1. ®penepuk Y. Teitnop A. Teopus notpebHOCTEH

2. dyrnac MaklI perop B. Teopus nByx (akropos

3. ABpaxam X. Macnoy C. Knaccuueckas Teopust

4. ®penepuk ['epudepr D. Teopus 4yenoBeueCKUX OTHOIIICHUIN

5. Pencuc Jlaiikept E. Teopus Xu 'Y
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TEMA 3. ®YHKIIUU MEHE/I/KMEHTA

OcCHOBHBIE TIOHATHSA

DYyHKIUN MEHEIKMEHTA - 3TO BHUJI YIPABICHUYECKOU JAEATEIbHOCTH, KOTOPBIN
OCYIIIECTBIISIETCS CIEIUATBHBIMKM TIPUEMaMHU U CIIOCO0aMH, a TaKKe COOTBETCTBYIO-
11ast OpraHu3aiys paboThl K KOHTPOJIb JEATCIbHOCTH.

J171s1 BBITIOJTHEHUST COOTBETCTBYIOIIMX (DYHKITMN CO3/1aeTCsl anmapaT yIpaBJICHHU.

Anmapar ynpaBlIEHUSI - 9TO CHUCTEMa B3aMMOYBSI30K, B3aMMOJICHCTBYIOLINX
3BEHBEB U OTJICJIbHBIX PAOOTHUKOB, HAJEICHHBIX COOTBETCTBYIOIIUMH IMOJTHOMOYHSI-
MU U pacrojaraéMbIX MaTepHaTbHO-TEXHHUYECKON 0a30i I JOCTHUKEHHUS MOCTaB-
JICHHBIX IICJICH.

KonkpeTrHble (pyHKIIMH MEHEIKMEHTA - 3TO Y3KOCICIUATN3UPOBAHHBIC BHU-
JIbI YIIPABJICHYECKOMN JIESITEIBHOCTH IO YIMPAaBASHUIO KOHKPETHBIMH OOBEKTaMH, Op-
raHU3aIUIMU.

KOHTpOJILHbIe BOIIPOCHI

=

CymHocTh PyHKIUNA MEHEIHKMEHTA, UX KJIacCU(pUKaIus
OcHoBHbIE PYHKIIMM MEHEKMEHTA
3. KonkperHble GyHKIIUN MEHEKMEHTA

A

TBopueckoe 3aganue

3ananue 1. Kakve u3 npuBeACHHBIX HUXKE BBICKa3bIBaHUMU, 1Mo Bamemy mHe-
HHUIO, 00JIee BCETO COOTBETCTBYIOT MPABUILHOMY TTOBEICHUIO MEHEIKepa:

1. MeHemKEpPy MOCTOSIHHO HYKHO OPUEHTHPOBATHCS HA KEJIAHUS CBOUX CO-
TPYJHUKOB;

2. MEHEIKEp BCE BPEMsI JOJDKEH HANIOMUHATh MOJAYMHEHHBIM, YTO MPOU3BO/I-
CTBO — CAMOE OCHOBHOE, M YETKO YKa3bIBaTh, YTO OHU JIOJIKHBI JE€IaTh;

3. HUKTO U3 MEHEIKEPOB HE MOXKET OJIMHAKOBO PEIIATh PA3JIMYHbIE CUTYallUH,
TaK KaK OHU OBIBAIOT BBI3BAHBI PA3HBIMU (haKTOPAMU;

4. HY>KHO BBIOpaTh CTUJIb PYKOBOJICTBA U BCE BPEMS CIIE/IOBATH EMY.

3anaHue 1JI CAaMOCTOSITEJIbHOM PadoThI

3aganme 1. CooTHecuTe QYyHKIMH ypaBlIeHUS U IPUHUMaeMble pertenus. J{is
ATOTO B TOCJeAHEN rpade TabauIbl 3 YKaXUTe, B paMKaxX Kakoi (pyHKIIMH yIpaBlie-
HUSI IPUHUMAETCSl YKa3aHHOE PEIICHHE: IJIAHUPOBAHUE, OpTraHU3alusl, PeryJupoBa-
HUE, KOOPAUHUPOBAHUE, MOTUBAIUS UJIA KOHTPOJIb.
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Tabnuua 3 — CooTBETCTBUE MPUHUMAEMBIX pelIeHUuN QYHKIHUSIM MEHEI)KMEHTA

Pemenue

@DyHKIUS MEHEJDKMEHTA

1. BaeceHue U3MeHEHUI B CTPYKTYPY YIpPaBICHUS IPEIIPUITU-
€M BCJICJICTBHE U3MEHEHHs (PAaKTOPOB BHEITHEH Cpeibl

2. Pa3paboTka 1enu ¥ MUCCUU IPEITPUSIITUS

3. UccnenoBanue (GakTOpoB BHEUIHEW Cpelbl U MX BIMSHHUE HA
HEePCICKTUBBI PAa3BUTHS IIPEIPHSTHS

4. [IpoekTrpoBaHNE OPraHU3aALUOHHON CTPYKTYPhI YIIPaBICHUS

5. N3yuenune moTpeOHOCTEH MOTYMHEHHBIX U OXHIaEMOTO UMU
BO3HATrPAXKACHUS 32 paboTy

6. BeisiBrieHHE TPUYMH HEBBITOJHEHHS LIEJIeH PEATIPUITUS U
BHECEHHE KOPPEKTUPOBKH B CUCTEMY YIIPaBJICHUS

7. BoisBIieHUE IPUYUH HEYIOBJICTBOPEHHOCTH pabOTOH U pa3pa-
00TKa CIOCOOOB MX YCTPaHCHUS

8. Pa3zpaboTka crioco00B U3MEPEHHUs PE3YIIBTATOB PAOOTHI

9. OcyuecTBiIeHHE BO3HATPAXKACHUS 32 paboTy

10. BwiOop cTpaTeruu U TAKTUKH JJIs1 JOCTHKCHHS TTOCTABIICH-
HBIX IeeH

11. Pacnipenenenue 00s13aHHOCTEN MEXTY PyKOBOJIUTEISIMH Ha
Pa3JIMYHBIX YPOBHSIX YIIPABJICHUS

12. Onenka pe3yabTaToB pabOTHI IS OCYILECTBICHUS BO3HA-
I'PAKACHUS UCIIOTHUTEIIEH

3aganue 2. [l 3¢ (eKTUBHOTO BBHIMOTHEHUS QYHKIIUH MEHEIKMEHTa He00X0-
IUMO 00J1afiaTh ONpeAEICHHbIMA HAaBBIKAMM, KOTOpPBIE MpE/ICTaBlICHbl B Talbuie 4.
Omnpenenure 17151 3H(PEKTUBHOTO BBIMOIHEHUSI KaKOW/KakuxX (GyHKIMHU/ GyHKIUNA Me-
HEPKMEHTa HE00X0AMMO 00J1a/1aTh TEM UM UHBIM HaBBIKOM.

Tabnuia 4 — CooTBeTCTBHE HaBBIKOB (DYHKITUAM MEHEIKMEHTA

HaBrix

(DYHKIII/ISI MCHCI’KMCHTA

. IlpuoOperenue BracTu

. AKTHBHOE CIyIIIAHUE

. CocraBneHue 6IO)I)K€TOB

. Bo16op a¢ppexTruBHOrO CTHIISI pYKOBOJCTBA

. UHCTpyKTHpOBaHUE

. Co3nanue 3¢ppeKTUBHBIX KOMaH/

. lenerupoBanue noJHOMOYUI

. IlpoekTrpoBaHne MOTUBHPYIOIIUX PA0OUHX 3a1aHUI

OO N[OOI~ W|IN |-

. @opmupoBanue arMochepsl JOBEPHs

=
o

. Ucnnonp3oBanue JAUCHUIITIMHAPHBIX MCP

-
[N

. [IpoBenenmne codeceqoBaHui

=
N

. HactaBuuuectBO

=
w

. Benenue neperosopos

[EEN
N

. [loHnMaHue OpraHu3alMOHHON KYJIbTYPbI

=
(@)

. I3yuenue BHEIIHEN Cpebl

[EY
(3]

. [Tocra"noBka 1enen

o
\]

. TBOpYeckuil MOaX0 K peHIeHHIO MpodIeM
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KoHTpoJbHbBIi TeCcT

1. ®yHKIUYU yIpaBICHUS - 3TO

O A. ynpaBiieHYecKast 1eITeIbHOCTh

O B. 000c00IeHHBII BUJ] YIIPABICHYCCKOM ACATCIBHOCTH
O C. nomKkHOCTHAsI 00513aHHOCTh MEHEKepa

2. YKaKHATE COCTaBHBIC YacTH (DYHKIIMK yIIpaBICHUS
O A. Pabora, paeMeHTHI

O B. IloadyHkus, oneparus, 3IeMEHThI

O C. lloadyHukIus, onepaius

O D. Iloadynkuus, padota, oneparus

3. Kakas pyHKkIus ynpaBieHus He MIPEACTaBICHA B CXEME

O A. MotuBanus
O B. Pacnpenenenue

O C. JloBeneHue mI1aHOB 3
o . .

Konrponb 27?

A 4

[InanupoBanue Opranuszauus

A

4. IlnanupoBaHue - 3TO

O A. PazpaboTka cTpaTeruii, mporpaMM U TUIAHOB JIJIs1 JOCTHKEHUS TeJIeiH

O B. Bun ynpaBneH4Yeckoi AesITENbHOCTH, CBA3aHHOM C COCTaBICHUEM TUTAHOB Opra-
HU3ALIMU U €€ COCTaBHbBIX YacTen

O C. OmpeneneHre HEOOXOAMMBIX PECYPCOB U UX pacIpeieNieHHe 10 LesIM U 3a7adam
O D. JloBeaeHue miaaHOB 0 BCEX, KTO UX JIOJKEH BBITIOJHATh U KTO HECET OTBET-
CTBEHHOCTb 32 UX PEATU3ALMIO

5. Opranuzanus - 310

O A. PazpaboTka cTpaTeruii, mporpaMm U IUIAHOB JJIsl JOCTHUKEHUS Lesei

O B. ®opmynupoBka Lenel, HanpaBJIEHHBIX HA yAOBIETBOPEHUE MOTPEOHOCTEN

O C. ®opMupoBaHHE CTPYKTYpbl OpraHU3allK, a TaKke o0ecreueHre BceM Heo0Xo-
JUMBIM JJIs1 €€ HOPMaJIbHOM paboThI

O D. Onpenenenne nericTBuil, HEOOXOAUMBIX JJIS YAOBJICTBOPEHUS TOTPEOHOCTEM

6. KonTpoJb - 310

O A. Mephbl 0 KOPPEKITUU BCEX 3HAYUTEIBHBIX OTKIIOHEHUH OT IJIaHa

O B. Habmonenue, mpoBepka BCeX CTOPOH JICSITEILHOCTH

O C. Habmronenue 3a BBINMOJHEHHEM pabOT, HAMEUCHHBIX TIJIaHOM

O D. Dro ynpaBieH4eckas AesITeIbHOCTD, 3a/1a4€il KOTOPOH SBJISIETCS KOJUYECTBEH-
Hasl ¥ KAYeCTBEHHAs OIIEHKa M yUeT Pe3yJbTaTOB pabOThl OpraHU3aINU
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7. Koopaunanus - 310

O A. ©®yHk1Ms npoliecca ynpasieHus, odoecreynBarorias ero 6ecrnepedonHOCTb U
HEMPEPHIBHOCTH

O B. Ycranosnenue B3auMOACHCTBUSA MEX/TY TOJCUCTEMAMU OPTaHU3aIIH

O C. ®opMynupoBKa Iieiei, HalpaBJICHHbBIX Ha YIOBIETBOPEHUE TOTPEOHOCTEM
O D. JloBenenue miaHoOB 10 BCEX, KTO UX JTOJKEH BBITIOJIHATH U KTO HECET OTBET-
CTBEHHOCTb 33 UX PEaIU3alHIo

8. Hy»Ho 51 TutaHrpoBaTh pabodee Bpemst
O A. Jla, 00s3aTeIbHO

O B. XKenarenbHo

O C. MOXHO ¥ HE IUITAaHUPOBATh

O D. He nyxHO

9. i 9ero HyXHO TUTAHUPOBATh pabodee Bpems

O A. D10 1aeT BO3MOXKHOCTh 00Jiee MPOAYKTUBHO €ro UCIO0JIb30BaTh

O B. Co3pnaercsa Oonee onpeniesieHHas: CUCTEMa B pab0OTe PYKOBOAUTENECH U Crielua-
JIUCTOB

O C. Ilo3BossieT ydiie OpraHu30BaTh B3aUMOICHCTBHE MEXKIY paOOTHUKAMH arma-
paTa ynpaBJiieHus

O D. Besikas paGoTa 1oJKHA OBITH CTPOTO pacipesiesieHa o BpeMeH!

O E. Bepubl BapuanThl «A» - «B»

O F. Bce BapuaHThI BEpHBI

O G. Hu oauH u3 BapuaHTOB HE BEPEH

10. B xnmaccuyeckoil yrnpaBieHYeCKON TeOpUHU K QYHKIMAM MEHEIHKMEHTa OTHOCSTCS
[1 A. Konrpoib

[1 B. Beipabotka ctpateruit

(] C. moTuBanus

[ D. mnanupoBanue

[ cocTaBiieHue TOKYMEHTOB

TEMA 4. OPTAHU3AIUSA KAK OFBEKT YIIPABJIEHUS
OcHOBHbBIE TOHATHSA

Opranu3anms - 3T0 collMagbHas OOUIHOCTh (CTPYKTYpa), KOTOpast IBUKETCS B
HAIIPaBJICHUU K ONPEIEIICHHON LEIN U KOTOPAsk XapaKTEPU3YyeTCs YETKO CTPYKTYpPH-
POBAHHOM CUCTEMOU JIESATEIBHOCTU, UMEIOLIEH SICHO BBIPAYKEHHBIE TPAHULIBL.

JIrobast opranuszanus sIBISIETCS OTKPHITOM CHCTEMOM, TaK KaK BCErJla 3aBHCHUT
OT BHEIIHEN cpelibl. BHELIHAS cpeia BKIIOYAET:

- JKOHOMUYECKHUE YCIOBUS B JAaHHOU CTpaHe,

- IPAaBUTEJILCTBEHHBIE AKTHI,

- Mpo(Ccoro3bl,
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- KOHKYpHUPYIOIINE OpraHu3aIiH,

- IoTpeduTenei,

- @ TaKXKe 00IIEeCTBEHHBIE B3TJISAbl, TEXHUKY M TEXHOJIOTHIO B IEJIOM.
Buemnue ¢aktopsl Moapa3Aensiorcs Ha (DaKTOpbl MPSIMOTO U KOCBEHHOTO

BO3JIEUCTBUA.

FoIuc

Cpena npsiMmoro BO3JeiCTBUSI BKIIOYAET (HaKTOPHI, HEMIOCPEIACTBEHHO BIIMS-
Ha JIeATEIbHOCTh OPTaHU3AIINN:

a) [TocTaBmyku

0) TpynoBsie pecypchl

B) 3aKOHOJIaTEIBCTBO

r) [lorpeburenu

1) KOHKYpeHTHI.

¢) CoOCTBEHHUKHU

Cpena KOCBEHHOT0 BO3/1eHCTBHS COCTOUT U3 (PAKTOPOB, KOTOPHIE HE BIUSIOT

Ha ACATCIIbBHOCTDb OpraHU3alr HAIIPsSAMYIO, HO BCC K€ JOJDKHBI YHHUTBIBATHCA B €€ IC-
ATCIBbHOCTH.

~wn e

1. DxOHOMHUYECKOE OKPYKEHHE

2. IlomnTHyecKoe OKPYKEHUE.

3. TexHOIOTNYECKOE OKPYKEHHE

4. CouMalIbHO-KYJIbTYPHOE OKPYKEHUE
5. MexnyHapogHoe OKpyKEHUE

6. OTHOLIEHNS C MECTHBIM HaCEJICHUEM

BHyTpeHHsIf1 cpefa opraHu3aluy BKJIIOYAET TaKUE IEPEMEHHbBIE KaK:
1. Henu

2. CTpykTypa opraHuzanuu

3. Ilepconan

4. Pecypcnl

5. Texnonorus

6. Muccust opranu3annuu

KoHTpoJsbHBIE BONIPOCHI
[TonsiTE OpraHu3anuu
KoHuenuus >KU3HEHHOI0 LIMKJIa OpraHU3alnuN

BryTpeHHs1s cpelia opraHu3anum
BremHsst cpena GyHKIIMOHUPOBAHUS OpraHU3allun

TBopueckoe 3a1aHue

3ananme 1. cxoas u3 HuKe NMpUBENEHHBIX (DAKTOPOB BHEIIHEH cpembl, 000C-

HYHTE, KaKhe U3 HUX CIOCOOCTBYIOT, KaKUe 3aTPyIHSIOT ()YHKIIMOHUPOBAHUE Opra-
HU3AINH, a TAK)KE BBIIBUTE BO3MOXKHOE MTPOTUBOPEYHBOE BIHUSIHUE (PAKTOPOB.
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Tabnuna 5 — Biusiaue pakTopoB BHEIIHEH CpeJibl

DakTopbl Cnoco6CTBYIOT 3aTpyaHsIOT

1 2 3

1. TpynoBeie pecypcsl Poccun (KoiamuecTBo, ypoBEHb 00-
pa3oBaHusl, KBIM(UKALUH, KYJIbTYpbl)

2. Teppuropust cTpanbl (pa3Mepbl, perioHaIbHbIE, HALUO-
HaJIbHbIE OCOOCHHOCTH)

3. HanmonanbHpIii MeHTaIUTET (00pa3 JKWU3HH, JACSITEIbHO-
CTH, IICUXOJIOTUH, TPAJIULIUH, TPUBBIYKU HACEIICHUS)

4. ITpuponnsie pecypcsl Poccun

5. MexayHapoaHble OTHOIICHUS (MEXIyHapOIHOE I0JI0-
JKEHHE CTpPaHbl, OTHOIICHUE PA3JIUYHBIX CTPAH K PHIHOY-
HBIM IIpeoOpa3zoBanusiM B Poccun

6. T'ocynapCTBEHHO-IIOJIUTUYECKOE YCTPOMCTBO CTpaHbl
(rocyapcTBEHHbIE OpraHbl BJACTH U YIPaBJIEHUS)

7. JleucTBYyIOLIEE 3aKOHOJATENIBCTBO, PETJIAMEHTUPYIOLIEE
MEepEeX0] K PpIHOYHOM S5KOHOMUKE

8. CocTosiHue IPaBOIOPSAIKA B CTPaHE

9. OtHomeHuss COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJI-
JIEKTUBHOM, YaCTHOM, MYHUIIUITAILHOM )

10. MoHomoau3anusa SKOHOMUKHU

11. CocrosiHue pa3BUTHS KOHKYPEHLIUU

12. Pa3Butue undpactpyktypsl (MHGOpMAIUU, TPAHCIIOP-
Ta, CBA3U, OAHKOBCKOW CHUCTEMBbI, MAPKETHHTA, PEKJIaMBI,
CTpaxoBOro Jiefa)

13. YpoBeHb 3KOHOMHMUYECKOI'O pa3BUTHUSL CTPaHbl (00BEMBI
U IMHAMMKa [IPOU3BOICTBA, TPOU3BOAUTEIBHOCTH TPY/Ia)

14. Indusiuumst (ypoBeHb M TUHAMUKA)

15. Hanoroo6uoxxenue (ypoBeHb U IMHAMHKA)

16. YpoBeHb KU3HU HaceJeHus (3apIuiaTa, CTUICHIUH, 110-
coOusi, MEHCUH)

17. bezpabotuna

18. CoumanpHas 3alIMIEHHOCTh HaceIeHUs (cucrema Tpy-
JOyCTPOMCTBA, TMOATOTOBKM U TEPENOATrOTOBKH KaJpoB,
YPOBEHb MUHUMAJIBHOM 3apaO0THOM TIIaThl, IEHCUH, TOCO-
Ouil, CTHIICH THI )

19. KoneptupyeMocTs pyOis (mapamieasHoe oOparieHne
HAI[MOHATLHOW U MHOCTPAHHOMW BAJIIOT)

3amaHus 119 CAaMOCTOATEIbHOM PA0dOTHI

3amanue 1. [lpuBenure nmpuMepsl cUTyauuud (WJIH BUJl JIEITEIBHOCTH TpE-
OpUSITHS), B KOTOPOH 11es1ec000pa3Hee UCII0Ib30BaTh:

1. JIuHENHYI0 CTPYKTYPY YIPaBJICHHUS;

2. JInHeHO-(pYHKIIMOHAIBHYIO CTPYKTYPY YIIPaBJICHHUS;

3. OyHKUMOHAIBHYIO CTPYKTYPY YIPABIICHHUS.
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3apanue 2. Onpenenute U npemyioxkuTe Hanbosee 3PHEKTUBHYIO OpraHu3a-
IUOHHYIO CTPYKTYPY YIIPABICHUS JJIS KQXKIOTO MPEANPHUITHS U OOBSICHUTE TPUIHHBI
Barmrero Bri6opa.

[IpeanpusTue 1.

dupma IPOU3BOAUT XJIEOO0YIOUHBIC U3AETHUS, KOTOPBIC MOCTABIISIOTCS B HE-
CKOJIBKO pailoHOB ropoja. B mocnenyromue nsath JeT GupMa He MpeanoiaracT u3Me-
HEHUU B aCCOPTUMEHTE BBIITYCKAEMOU MPOIYyKIIMA M MPOTHO3UPYET pabOTy HA CTa-
OMJIBHOM pPBIHKE.

IIpeanpusrue 2.

dupma BBIMYCKAET MMUPOKUI aCCOPTUMEHT XJIEOOOYJIOUHBIX U3JICTUN, a TaKKe
KOHJIUTEPCKUE U3JICTUS - PYJIEThl U MIOKOJIaIHO-Ba(EIbHYIO IPOIYKIHIO C JITTUTEIIb-
HBIM CpPOKOM XpaHeHus. Uepe3 Toj mpesmnosaraeTcss 3anyCTUTh HOBYIO JIMHHUIO IO
IIPOU3BOJICTBY KEKCOB.

[IpeanpusTue 3.

dupma MPOU3BOIUT JUETHICCKYIO TPOTYKIIHIO. PRIHOK COBITA KECTKO CETMEH-
TUPOBAH, OCHOBHBIE MTOTPEOUTENH - JIFOAM, CTpaJaroliue caxapHbiM quaderom. Ctpa-
Terust GUpMBI - TPUOIMIKEHUE TTPOTYKIIMHA K TTOKYIATEN0, TOIepKaHIEe BHICOKOTO
YPOBHSI Ka4eCTBa MPOIYKIIMY TIPH CHIDKCHHUH 3aTPaT Ha €€ IPOU3BOJICTRO.

3amanue 3. Ounocodpus OAO «Komnanuss CJIABUY» 3akirouaercs B obec-
MIEYEHUH COOTBETCTBHUS COOCTBEHHBIX II€JICH M JOJTOBPEMEHHBIX MHTEPECOB OOIIe-
ctBa. Komnanus peanusyer uacosoruto «O0Imeit cyap0b», 94TO MpeanoiaraeT cove-
TaHHE HMHTEPECOB PAOOTHUKOB, AKIIMOHEPOB, IMOCTABIIMKOB M IMOKymnaTenei. Jlis
KOMIIAaHWW OJMHAKOBO Ba)kKHA MPUOBLIL JJIs aKIMOHEPOB M JIOXOJbI paOOTHHUKOB, a
Tak)X€ MX B3aMMOBBITOJHAass COBMECTHas JICITEIbHOCTb C MOCTABIIMKAMM M IIOJHOE
YIOBJICTBOPEHUE TMTOTPEOHOCTH MOKYyMaTENICH.

VYkaxute omuOKH, KOTOpble, Ha Bam B3risia, JOMYIIEHbI MEHEIKMEHTOM
KOMIaHUU NPpU (POPMYITUPOBKE MUCCHUHU.

3ananme 4. JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY MOHSATUN «CTpATETUs» U
«TakThKa». Kakue ctparernueckne aapTepHATUBBI CYIIECTBYIOT y opranu3aunu? Ot
Yero 3aBUCHUT BBIOOp cTpaTerun?

KoHTpoJbHBIH TECT

1. Opranuzanus - 3To

O A. I'pymma sirozieid ¢ OOIIMMHA TEISIMH

O B. OprcTpykTypa U Kaaphbl

O C. ®unocodusi, IEHHOCTH, HOPMBI TIOBEICHHS
O D. Opranu3aiMoHHas KyJIbTypa U PeCypchl

2. OCHOBHBIE PECYPChI OpraHU3aIUU:
O A. JIrogmn

O B. OcHoBHOM KanuTall

0 C. O0OpOTHBIN KanmuTas
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0 D. Texnonorust u uHpopmarus
O E. Crpykrypa opranuzanuu

O F. Lenu opranu3anuu

O G. Kynbrypa opranu3zaiiu

3. @aKkTOophl BHEIIHEH Cpeibl OpraHU3aIIH:
O A. CtpykTypa opraHnu3zanuu

O B. Llenu opranuzanuu

O C. KynbTypa opranuzanuu

O D. IIpodcoro3sr

O E. Cucrema 11eHHOCTEN B 0OII[ECTBE

O F. IIpaBUTEIbCTBEHHBIE AKThI

4. dakTophl BHEUIHEH CpEbl, SBISIOMIMECS KOCBEHHBIMU ISl JKU3HENESITEILHOCTH
OpraHU3alluu;

O A. Lenn, 3axaun, CTPyKTypa, JIOJH U TEXHOJIOTHHU

0 B. I'ocynapcTBeHHBIE OpraHbl yIpaBlieHHs (HaJIOroBas IMOJUIUS, MOXKapHas WH-
CIICKIIMS U T.1.)

[0 C. 3akOHOAATENIBCTBO, COIMATbHBIC YOCXKACHNS, (DMHAHCOBAS TIOJUTHKA, TEXHOJIO-
TUYECKUE U3MEHEHUS

O D. IlocraBuiuku, rocy1apcTBO, KOHKYPEHTBI, TOTPEOUTETN

O E. MexayHapoJiHble COOBITUS, MOJUTUYECKHE, COIIMOKYJIBTYPHbIC, YKOHOMHYE-
ckue axropsl u noctmxenuss HTII

5. [Ipon3BoaCTBO - 3TO

O A. Ilporecc co3manus 4eTOBEYECKUM TPYIOM MOTPEOUTENBCKUX IIEHHOCTEN TIPH
OTIpEe/IeNIEHHBIX OOIIECTBEHHBIX OTHOIICHUAX

O B. IIpomecc co3ganust MaTepragbHBIX OJar

O C. LenenanpaBieHHOE BO3/ICHCTBIE HA CBIPHE M PECYPCHI C IIENbI0 UX Mpeobdpa3o-
BaHUs B TOTOBYIO MPOIYKITUIO WM MTOTYyhaOpUKAThI C TOMOIIBIO TPYAOBBIX PECYPCOB
u HUOKP

O D. Bce oTBeThI BEpHBI

6. Buzibl mpon3BOICTBEHHBIX MPOIECCOB
O A. OcHOBHbIE

O B. BcniomorarenbHbie

O C. O6ciyxuBaroIme

O D. Bce oTBeThI BEpHBI

/. llenb opranuzamuu - 3T0

O A. Pemenue Bcex npo0iem

O B. Ilonyuenne HanOobIIeH NPUOBLITN

O C. KoHkpeTru3zaiys MUCCHH OpraHu3aliu B GopMe, TOCTYITHOU TSl yIIpaBICHUS
MPOLIECCOM UX peau3aliu

O D. Onpenenennie KpUTHUECKOM 00J1aCTH YIPABICHYECKOTO BO3ACHCTBUS
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8. Llenstm opraHu3anuu HE XapakTEPHBI

O A. Yerkas opueHTaLHsI Ha ONPEEICHHBIA HHTEPBAJI BPEMEHU

O B. KoHKpeTHOCTbh 1 ©3MEPUMOCTD

O C. HenmpoTHBOpEYUBOCTH U COTIACOBAHHOCTD C APYTUMH IEIAMHU U peCypcaMu
O D. CootBercTBUE CTaTyCy (PUPMBI

9. Kopennoe 06HOBIIEHUE MPOU3BOACTBEHHOM 0a3bl MPEANPUATHS — 3TO
O A. Ctpareruueckas 1ej1b

O B. Taktuueckas 1enb

O C. KparkocpouHas Lieib

10. ITpoBeaeHrEe KaUTAILHOI'O PEMOHTA MAIIMHHO-TPAKTOPHOTO MapKa Mpeanpus-
THA — 3TO...

O A. Ctpareruueckas ueib

O B. Taktnueckas 11eib

O C. KpaTkocpouHas 11eb

11. Ykpemienne prUHAHCOBOW yCTOMYMBOCTH MPEANPUATHS — ITO. ..
O A. TexHosornueckas 1eib

O B. DkoHomuueckas 1einpb

O C. AIMUHUCTpaTUBHAs LIEJIb

O D. CouuanbHas 1enb

12. DTan >KU3HEHHOTO ITUKJIa OpTraHU3aINHA, UMCIOIINNA CIEAYIOIINE XapaKTePUCTHKU:
TJIaBHAs 11€J1b — BbDKMBaHUE, OCHOBHAS 3a7a4ya — BBIXOJ Ha PBIHOK:

O A. Poxnenue opranusanuu

O B. JleTcTBO 1 I0HOCTH

O C. 3penoctb

O D. Crapenune opranuzanuu

O E. Bospoxaenue 1ub0 HCUe3HOBEHHE

13. DTan >kM3HEHHOTO IIUKJIA OpraHU3aIUH, UMEIOIIUNA CIEAYIOIINE XapaKTePUCTHKU:
rJIaBHAs 11eJ1b — MOJIyYeHHE MPUOBLUIN B OMMDKaIIel IePCIeKTUBE U YCKOPEHHBIM
POCT, OCHOBHAsI 3a/1a4a — YKPEIUICHUE MO3UIUI 1 3aXBaT PhIHKA!

O A. Poxnenue opranusanuu

O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bo3poxaenue 1160 UCU€3HOBEHHE

14. Drtan )KU3HEHHOTO [UKJIa OPTaHU3alNK, UMEIOIINUN CIIETYIOIINE XapaKTEPUCTUKH:
IJIaBHA 11€JIb — CHCTEMaTHYECKUI cOaTaHCUPOBAHHBIN POCT, POPMUPOBAHUE UMHU-
JKa, OCHOBHAS 3a/1a4a — POCT MO Pa3HbIM HAIPaBJICHUSIM JCSATEILHOCTH, 3aBOCBAHNE
pBIHKA:

O A. Poxnenue opranusanuu
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O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuszanuu

O E. Bo3poxaenue 1mb0 HCUE3HOBEHHUE

15. [lonsTHe, XapakTepu3yolieecs Kak «.. TPYIIIbl, KOTOPbIE BOZHUKAIOT CIIOHTaHHO,
U TJI€ JIFOJU BCTYIAI0T BO B3aUMOJIEHCTBUE APYT C APYTOM JTOCTATOUHO PETYISIPHO:

O A. Opranuzanus

O B. ®opmanbHas opranuzanus

O C. KommMepueckoe mpeanpusTie

O D. HedopmanbsHas opranuzarius

O E. I'pynna nrozeit

TEMA 5. METO/Ibl YIIPABJIEHU ST
OcHOBHBIE IOHATHSA

MCTOHLI YHpaBJ€HUA IIPOU3BOACTBOM - 3TO CITOCOOBI HCJICHAIIPABJICHHOI'O
BOSHCﬁCTBHH Ha pa6OTHHKOB U IIPOU3BOACTBCHHLIC KOJLJICKTHBEI, 06GCH6‘II/IBaIOHlHe
KoopaAnHaUIO UX ACATCIIBHOCTHU B IIPOLCCCE ITPOU3BOACTBA.

KOHTpOJILHbIe BOIIPOCHI

1. TloHsiTHE, CYIIHOCTH U KIACCU(PUKALIUS METOJOB YIIPABIEHUS
2. DKOHOMHYECKHE METOJIbI YIIPABIICHUS

3. OpraHu3anroOHHO-PACTIOPSIUTEIbHBIE METO B! YIIPABICHHS
4. CounaiabHO-TICUXOJIOIMUECKUE METO/Ibl YIIPaBICHUS

TBopueckoe 3agaHue
«ConmnajabHO-TICUX0JIOTHYECKHE METO/IbI YIIPABJICHHU

MeToauKa BEITOTHEHHUS.

1. KaxxnoMmy CTyZIeHTYy Ipeasiaraetcsi 3alOJIHUTh KapTOUKy, B KOTOPOW yKa3bl-
BalOTCs (haMUITUU TPEX, BBI3BIBAIOIIMX HANOOJIBIITUE CUMITATUH, CBOUX TOBAPHUIIIEH 1O
rpynme. B BepxHem npaBoM yrily KapTOUKH CTYACHT YKa3bIBAa€T CBOIO (haMUIIHIO.

[TpuBoaum oOpa3ell Takoi KapTOUKH:

AnnpromnH K.
1. Tomunckwuii 1.
2. Jlapuenxo C.
3. Hukomaenko A

Jlsist Toro, 4TOOBI B IpyMIE BBHIMOIHEHUEM JAHHOTO YIPAXKHEHUS! ObUTH 3aHSITHI
BCE MPUCYTCTBYIOLIUE CTYAECHTBI, KAPTOUKH cOocTaBisitoTcs B 8-10 sx3emmusipax. Ta-
KM 00pazom, popmupyercs 8-10 KOMIUIEKTOB KapTOYeK, HaJ KOTOPHIM paboOTaroT
MPUMEPHO 2-3 CTyAEHTA.
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2. KapToukn Kakoro KOMIUIEKTa, YHCJIO KOTOPBIX COOTBETCTBYET KOJIMYECTBY
MPUCYTCTBYIOIIUX CTYACHTOB, pacroiaraloTcsi B andaBUTHOM mopsiake. Pe3ynpraTs
Onpoca CTYJEHTOB M3 Ka)XJOW KapTOYKM 3aHOCATCA B MaTpully. BzauMHeblil BbIOOD B
MaTpuIle 0003Ha4aeM KPECTUKOM, 3aKITIOYCHHBIM B KPYXKOK (Tabnwuia 6).

3. JIns BBISBIEHUS MUKPOTPYMI NMEPBHUYHOTO KOJUIEKTHBA HEOOXOIMMO COCTa-
BUTH HOBYIO MaTpuity (Tabmuma 7).

Tabnuua 6 - Pe3ynbratsl onpoca CTyJ€HTOB

o | dammimn 112(3(4/,5/6|7|8|910| 11|12 |13 | 14 | 15
n/m

1 | AnapromuH ©) + +

2 | Boponko ® + ©)
3 | I'pomoB ® + +

4 | JloMHHCKHIT ® + +
5 | Oxeros + + ®

6 | 3aiines + @ +

7 | Unpun + @ @

8 | Kapaces + + @

9 | KaTrommna + + +

10 | Ky3uenos + + ©
11 | Kypuun + @ @

12 | Jlapuenko + + @

13 | JlobaHoB @ @ +

14 | MypaBbeB + + ®

15 | HukomnaeHko D) + +
Komnuecto

BEIOOPOB 31512 (3[3|2|4|4|2]| 3 2 2 4 3 2
KomuuectBo B3a-

HUMHBIX BEIOOPOB 1 ]2]1(1]1]1]2]1]0] 1 2 1 1 1 1

Hosas marpuna (Tabmuna 7) cocTaBisieTcsi B CIASAYIOMIEM MOPSIKE:

3aroTaBiaMBaeM TaKylo K€ MAaTPUYHYIO CETKY, KaK W JJjig Matpuilsl 6. U3 Bepx-
HETO yIJia B MPaBblii HUKHUW MPOBOANM JIHArOHAJIbHYIO JIMHUIO, IEpEUYEpPKUBas pac-
MOJIOKEHHBIE 110 ATOU JIMHUU KJIETKU KBaJpara.

W3 matpunsl 6 BeiOUpaem J000TO YieHa KOJIEKTHBA, UMEIOIIETO ¢ KeM-TTH00
B3aWMHbIN BBIOOD.

Ero nopsinkoBelii HOMEp U (aMIIIMIO 3aHOCUM B MEPBYIO CTPOUKY MATPHUIIBI /.
DTOT K€ HOMEp MPOCTaBJIsieM B MepBoil kieTke cBepxy (Nel - AuapromivH). 3aTeM U3
MaTpulilbl 6 BHIOMpaeM TeX, KTO HAaXOJIUTCS BO B3aUMHOM BBIOOpE C 3aHECEHHBIM B
MEepBYI0 CTpOuKy. Ero mopsakoBblii HOMEp U (paMUIIUIO 3alMCBIBAEM BO BTOPYIO
cTpoky (Ned - JlomeHckuii). IToT xe HoMep (Ned) 3aHOCHM CBEpXY BO BTOPYIO KO-
JOHKY. B CcOOTBETCTByIOIIME KIETKM MATPHUIIbI 3alKUChIBAEM KpecTUK. Cleayroniero
YJIeHa KOJUICKTHBA, HAXOJSIIErocs BO B3aHMMHOM BBIOOpE, 3alHMCBHIBAEM B TPETHIO
CTPOYKY C COXPAaHCHHEM €Tr0 HOMEpa M3 MEePBOW MATPHIlbl. 3HAK B3aMMHOTO BBIOOpA
«» IPOCTABJISIEM B COOTBETCTBYIOIIYIO KJIETKY.
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Tabnuua 7 - Pe3ynbrathl onpoca CTyJ€HTOB

Ne | damunun 11423 |15 |5|13/8|6|7 1112|1014 |9
n/m

1 | Anapromun +

4 | lomuHCKHH | +

2 | Bopoaxo N+ |+

3 | 'pomoB + | N

15 | HukosaeHko +

5 | Oxeros T

13 | JIo6anoB + \\+

8 | Kapacen + [ \L

6 | 3aiineB \\+

7 | Unbun + \\i-

11 | Kypuun + \\+

12 | JlapueHko + L

10 | Ky3HenoB U+
14 | MypaBbeB +

9 | Karromma

4. Beibop u3 matpuiel 10 mpogomkaeM 0 MOTHOW MCUEPIIAEMOCTH B3aUMHBIX
BBIOOPOB y BCEX 3aHOCUMBIX B MOCIEAYIONIYIO CTpouKy. Takum oOpa3oM, 3aMbIKaeT-
Csl KpyT JIMIl CO B3aUMHBIM BbIOOpOM. JIuIl, HE UMEIONIMX B3aUMHOTO BbIOOpA, 3amu-
CBIBAEM B MOCJIEAHUX CTPOUYKAX. 3aT€M OKOHTYPHUBAEM BBISIBJICHHBIC MUKPOTPYTIIIHI.

5. Cnenath BBIBOJABI IO HOBOM MaTpPHIIE.

3amanue 11 CAaMOCTOATENbHO PadOThI

3aganme 1. Onpenennte K KaKOMy METOJY YMIPABJICHUS OTHOCUTCS COOTBET-
CTBYIOII[as XapaKTepucTHKa (Taduiia 8).

Tabnuia 8 — CooTBeTCTBHUE XapaKTEPUCTUK METO/IAM YIIPaBICHUS

XapakTepUCTUKU METOJIOB YIIPABJICHHUS

Meroas! ynpaBieHHs

Cnoco0 BO31elCcTBUA

[IpunyxneHue

[ToOy>x1eHue

OcHoBa npuMeHeHNs

Joctnxenue IICUXOJIOTMYECKOT O
KoM(opTa

Yrpo3a Haka3aHus

Bo3MOXXHOCTB YBCIIMYUTD JOXOO

ITogxoxas! k pcajm3annn

A)IaHTI/IBHI)Ie K CUTyalluu

AI[aHTI/IBHBIC K JHMYHOCTH

Kecrtkue

TpeGoBaHUs K OOBEKTY

M croIHUTEIbHOCTh

OpraHu30BaHHOCTh

[Tpodeccnonanuszm

YMeHue pa6OTaTB B KOMaHJC

MaunmuatnBHOCTH
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KoHTpoJbHbBIi TeCcT

1. Metopp! yripaBiieHHS - 3TO

O A. 3aKOHOMEpPHOCTH YIIPaBJICHHSI

O B. OcHOBHbIE MpaBHUIIa YIIPABICHHUS

O C. YpaBieHYeCKHE 3aKOHBI

O D. Crioco0bl BO3IEHCTBUSI CyOBEKTa HA OOBEKT

2. AIMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS Ha

O A. 3aKOHOJATENIbHBIX U HOPMATHBHBIX aKTaX

O B. DKOHOMHYECKUX HHTEpecax 0OBEKTOB YIIPABICHHSI

O C. Bo3ueicTBrH Ha COIMATILHO-OBITOBBIC YCIOBHS PA0OTAIOIIMX
O D. lItpadHbIX CAaHKIHIX

3. MeTtoapl ynpaBJIeHHAS — 3TO

O A. Cucrtema cnoco00B BO3JEHCTBUSA CyObEKTA YIIPABIEHUS HA OOBEKT yIIpaBICHUS
O B. Cucrema crioco00B BO3JEHCTBUSA CYOBEKTa YIIPABICHUS Ha OOBEKT YIIPaBICHUS
I yBEIMYEHUS TIPON3BOAUTEIHFHOCTH TPYyAa

O C. Cucrema crioco00B BO3ACHCTBHsI CyOBhEKTa yIpaBIeHHsI Ha O0BEKT yHpaBICHUS
U1l yBenmueHus 3 (PEeKTUBHOCTU IPOU3BOJICTBA

O D. Cucrema crioco00B BO3/IeHCTBHS CyOBEKTa YIPaBIEeHUs HA OOBEKT YIIPaBICHUS
IUIS TOCTUKEHUSI OIIPEIETICHHOTO pe3yJIbTaTa

4. YKaXuTe MPaBUIbHYIO KIACCU(PUKAIIMIO METOJIOB YIIPABICHHUS

O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIEC, OPTAHU3ALMOHHO-PACTIOPSIUTEIbHbBIC

O B. DxoHoMuYeckue, OpraHu3alMOHHO-PACTIOPSAUTENbHBIC, ICUXOJIOTUIECKUE

O C. DKOHOMHYECKHE, OpTraHH3aI[MOHHO-PACTOPSAIUTEIbHbIC,  COIMAIbHO-
MICUXOJIOTUYECKHUE

O D. DxoHomu4eckue, OpraHu3alMOHHbIC, COLUATIbHBIC

5. B ocHOBe MeTOI0B yIpaBiIeHUS JIEKAT

O A. ®U3HOIOTUYECKHE U COLMATbHBIE TOTPEOHOCTH YelIOBEKa

O B. IloOyauTenbHble MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U UHTEPECHI
O C. [loTpebHOCTH YenoBeKa B MHILE, OJEKIE, )KUITbE, 0€30MaCHOCTH U MPU3HAHUU

6. DKOHOMHYECKHE METOIbI YITPaBJICHHUS. . .

O A. OcHoBaHbI Ha MpaBax OTBETCTBEHHOCTH JIIOJIE HA BCEX YPOBHAX XO3SIIICTBOBA-
HUSI U YIIPABJICHHS

O B. Onwupatorcst Ha CUCTEMY SKOHOMHYECKHUX MHTEPECOB JIMYHOCTHU, KOJUJIEKTHBA U
oO1recTBa

O C. IlpenmonararoT HCMOJIb30BAHUE PYKOBOJMTENIEM BJIACTH, OTBETCTBEHHOCTH
MO YMHEHHBIX

O D. Tloctpoenbl Ha (GOPMUPOBAHUU U PA3BUTUU OOIECTBEHHOTO MHEHHUSI OTHOCH-
TEJIbHO 0OIIECTBECTBEHHO M MHIMBUIYaJIbHO 3HAUMMBIX HPABCTBEHHBIX IIEHHOCTEH
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7. MeTtonpl yrnpaBJIeHHUs, OCHOBAaHHBIC Ha MCIOJIb30BAHUM PYKOBOJMUTEIIEM BJIACTH U
OTBETCTBEHHOCTH ITOJYNHEHHBIX

O A. DKOHOMHYECKHE

O B. Opranu3anuoHHO-pacopsAUTEIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKNE

8. MeToas! ynpaBiieHUs, HCTIOIB3YIONINE JIJIs1 BO3JACHCTBUS MOPAITBHO-COITHATBHBIC U
JyXOBHBIE MOTHBBI TTOBEJICHUST PAOOTHHUKOB

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacopsIUTEIIbHBIC

O C. ConuanbHO-IICUX0JIOTHYEKHE

9. Jlsist moBbItieHUs A(PEKTUBHOCTH MPOU3BOACTBA Ha MPEANPHUATHH 11€JIeCO00pa3HO
KCTOJIb30BaTh METO/Ibl YIIPABJICHUS

O A. DKoHOMHYECKHE

O B. OpranuzaiimoHHO-pacIOpsIUTEIIbHBIC

O C. ConnanbHO-IICUXOJIOTHYEKUE

O D. Cuctemy 3THX METOJIOB

10. Jlns HaBemeHus IUCIUILIMHBI B KOJUIGKTHBE HEOOXOIMMO MCIIOJIL30BaTh B
MEPBYIO OYEPEIb METObI YIIPABICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacoOpsIUTEIIbHBIC

O C. ConuainbHO-IICUXOJIOTHYEKHE

11. DxoHOMUYECKHE METO/IbI YIIPABICHHUS MTPEAYCMATPUBAIOT
O A. MarepuaibHO€ CTUMYJIMPOBaHUE PAOOTHUKA

O B. Ilpumenenue mrpadHbIX CAaHKITUH

O C. BpyueHune Mmo4eTHON IPpaMOThI

O D. O6bsiBrieHHE BBITOBOpA

12. CounanbHO-TICUXOJIOTHYECKHE METOIBI YIPABICHUS
O A. IlpucyxneHue rocyJapCTBEHHONW PEMHUH

O B. BpyueHue noueTHoM rpamMoThl

O C. MarepuanbHO€ CTUMYJIUPOBAaHNE PAOOTHHUKA

O D. O6BsiBrIeHHE BBITOBOpA

13. DKOHOMHYECKHE pbIYard, OKa3bIBAIOIINE MPEUMYIIECTBEHHOE BIUSHUE Ha
YPOBHE TUYHOCTU PabOTHUKA

O A. 3apaboTHas miata

O B. Kpenut

O C. IIpuObuib

O D. ITpemus

0 E. PentabenbHOCTh

O F. Jomuara 3a ka4ecTBO pabOThI

O G. dognootrmaua
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14, DxoHOMHMYECKHE pbIYard, OKa3bIBAIOIIME MPEUMYIIECTBEHHOE BIHUSHUE Ha
YPOBHE NMPEANPUITHS (KOJIJIEKTHBA)

O A. 3apa®oTHas mara

O B. Kpeaut

O C. [Ipu6buib

O D. Ilpemus

O E. PentabenbHOCTH

O F. Jlomiata 3a kauecTBO paOOThI

O G. ®ornoormaua

15. K xakomy BUy OpraHU3aI[MOHHOTO BO3JACHCTBHSI OTHOCUTCS Y CTaB
O A. PernameHnTupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

16. K xakoMy BUJYy OpPraHH3allMOHHOTO BO3CHCTBHS OTHOCSTCS HOPMBI YIIpaBiisie-
MOCTH

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

17. K xakoMy BHIy OpPTaHH3AIMOHHOTO BO3JCHCTBUS OTHOCHUTCS HWHCTPYKIIHS IIO
TEXHUKE 0€30MacCHOCTH

O A. PernamentupoBaHue

O B. HopmupoBanue

O C. UncTpyKTHpOBaHue

18. K xakoMy BUIYy OpPraHM3allMOHHOTO BO3AEMCTBHUSI OTHOCUTCS JOJIKHOCTHAsI WH-
CTPYKIIMS CHEIUATNCTA

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

19. JIokyMEHTBI ¥ BUABI ACATEIHHOCTH, OOSCIICUYMBAIOIINE PACTIOPSIUTEIIHPHOE BO3-
NEUCTBUE

O A. ITpuka3bl

[0 B. Hopmsb! o6cyxuBanust

O C. PacniopspxeHust

O D. ITocTtanoBneHus

O E. TOCTeI o nenonpou3BOACTBY

O F. Pacniopsimok paboyero aus

O G. PernameHT paboThl

20. B mocnennue roapl HauOOJIBIIEE PA3BUTHE Y HAC MOJTYYHIIA METOIbI YITPABIICHHSI
O A. AAMHHUCTPATUBHBIC
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O B. DxoHOoMHYeckue

O C. ConuanpHO-IICUX0JI0THYECKHAE
O D. banancossle

O E. CereBble

21. HeopmainbHasi CTpyKTypa TPYAOBOTO KOJIJICKTHUBA OMPEACIAETCS

O A. JIOJbKHOCTHBIM IMOJIOKEHUEM €T0 YJICHOB

O B. Hannuuem pazHOOOpa3HBIX CBSI3€H U MEXINYHOCTHBIX OTHOLIEHUM MEXIy €ro
YJIEHaMU

22. PaccTaBUTb MPaBUIILHO YPOBHU HEPAPXHUH COLMATIBHBIX MTPOLIECCOB
OA.1,234
0B.4321
0C.324,1
0D.2431

\ 4
A 4
\ 4

1. O6mecTBO 2. Konnektus 3. I'pynma 4. JIn4HOCTH

TEMA 6. YIIPABJIEHYECKHUE PEHIEHUSA
OcHOBHBIE TOHATHSA

YnpasieHueckoe pelieHre — 3TO BEIOOP aJIbTEPHATUBBI, OCYLIECTBIISIEMbIT
PYKOBOIUTEIIEM B PAMKAaX €ro JOJKHOCTHBIX ITOJIHOMOYMN U KOMIIETEHLIUU U
HaIIpaBJICHHBIM HA TOCTUKEHUE LIEJIEN OpraHu3aluu.

Leab ynpaBieHUECKOro pelieHus - o0ecrnedeHnue JOCTUKEHUS LieJield OpraHu-
3aIUH.

TpedoBanus K Mpoueaype NPUHATUS PELLICHUN:

- CBOEBPEMEHHOCTh — O3HAYAET, YTO CIEAYET NOCTAPATHCA TOYHO ONPEAEIIUTD
BpEMs IPUHATHUS PEILICHHUS.

- OG0OCHOBaHHOCTh — CPABHUTEIbHBIA aHAIN3 AIbTEPHATUB U BHIOOP HAUITYY-
e U3 HUX Mo cHOpMYJIMPOBAHHOMY KPUTEPHIO - ONTUMAIILHOE PEIlICHUE.

- JIMpeKTUBHOCTh U aJPECHOCTh — JUPEKTUBHOCTH OMpENEesieT 00g3aTeNb-
HOCTb €T0 UCIIOJIHEHUS JUIsl TOTO, KTO SIBJIIETCS OTBETCTBEHHBIM 34 €T0 PEAIM3ALIHIO.

- HenpoTuBOpeYMBOCTh — pelIEHUs TOJKHBI ObITh COTJIACOBAHbI C paHee MpH-
HUMAaEMbIMU PELICHUSMH.

- [IpaBOMOYHOCTB — pELICHNs IPUHUMAIOTCS B paMKaM JI€JIETUPOBAHHBIX ITOJI-
HOMOYHH.

- O0ecreyeHHOCTh pecypcaMi — HAJIMYUE ONpPEIETICHHbIX HHPOPMAIIMOHHBIX,
MaTepUalbHBIX U YEJOBEYECKUX PECYpPCOB, HEOOXOIUMBIX JJI peau3alu MpuHs-
TOT'O PELIEHUS

- SICHOCTP M JTAKOHMYHOCTh — HENOIMYCTUMOCTh JIBOMCTBEHHOTO TOJKOBAHUS
PELICHUMN.
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KoHTpoJibHBbIE BOIPOCHI

1. TlousiTHE yTIpaBIEHYECKOTO PEIICHUS

2. Knaccuduxkarnwst ynpaBieHISCKIX peIeHAN

3. TlpuHIMITEI IPUHSTHS PEIICHUS

4. TexHONOrHs MPUHATHUS YIIPABICHYECKOTO PEIICHUS

TBopueckue 3agaHus

3aganue 1. B pe3ynbpTare onTUMU3aly OpraHu3allMOHHONW CTPYKTYPBI YIIpaBiie-
HUSI BO3MOXKHO YBEJIMYEHUE BBIPYUKH B CEJIbCKOXO3SIIICTBEHHON opraHu3anuu Ha 12,5%
U COKpallleHUEe 3aTpar Ha cojiepaHue anmapata ynpasienus Ha 10%. [Ipu ¢pynkumo-
HUPOBAHUU JICUCTBYIOLIEH CTPYKTYPhI YIIPABICHUS BhIPYUYKa B OPraHU3alMU COCTABJIS-
na 80 mytH. pyO., a pacxo/abl Ha CojiepKaHUe armnapara ynpasieHus — 20 MIIH. pyo.

Onpenenute MHIAEKC NMOBBIMIEHUS dY(PGHEKTUBHOCTU MPOESKTUPYEMOU OpraHu3a-
IIUOHHON CTPYKTYPHI yIIPaBICHUS.

3aganue 2. PyKkoBOJICTBOM MpeanpusaTHs pa3paboTaHbl HECKOJIHKO BapHAHTOB
pacUIMpPEeHUs MPOU3BOJICTBA, 0OECIIEUNBAIOLIMX IPUMEPHO OJIMHAKOBBIA pOCT 3P heK-
TUBHOCTHU JESATEIBHOCTH:

1. CTpouTensCTBO HOBOTO NIPEANIPUATHSI.

2. CTpouTENBsCTBO HOBOI'O LI€XA Ha CYIIECTBYIOIIEM IIPEANIPUATHH.

3. 3amena o0opy0BaHUSI.

4. Opranuzanysi NpOU3BOJCTBA HA APYTOM MPEIIIPUATHH.

JI1st IpUHATHS ATbTEPHATUBHOTO YIPABIEHYECKOTO PEIICHHSI IPOBEJEH JKC-
MEPTHBIA aHAJIU3 MTPEIJIOKEHHBIX BAPUAHTOB 110 PSIAY KPUTEPHUEB, IS KAXKIOTO U3
KOTOPBIX YCTaHOBJIEHA BaXXHOCTH (Bec) muist JITIP: 1 - 11t HaumMeHee CcyliecTBeHHOTO
u 5 - 11 HauOoJiee CyIIeCTBEHHOTO.

Pesynbrarsl mpeacraBneHs! B Tabnuie 9.

Tabnuna 9 - OueHka BapuaHTOB PacIIMPEHHsI MPOU3BOJICTBA

[Topsinok npenmnoure- |  CymMapHBIil BeC 10

Kpurepun Bec HUS BAPDHAHTOB BapUAHTY
I i1 |1y I 1 I | 1y
[1epcneKTUBHOCTD 4 4 3 1 9
BosmosxkHoCTh (hrHaHCHpOBa- 3) 1 2 4 3

HUA

Hanuuue nogpsagurka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

Co1manbHble BOIPOCHI

Njw|lw| N |-
NIR_IW & W
NG TIVE N B N
wN|[©| w [N
IR

VY no06cTBO IEepconana
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Bocnonb3oBaBmnCh NpeIcTaBICHHBIMU B Tabuile 9 JaHHBIMU, 3aMIOJIHUTE 10-
CIIeTHUN pa3/ie TaOIUIbl U OTIPEIeTTUTe Hanboee MPeAMOYTUTEILHBIN BapHaHT
pacimpeHus NpOu3BOICTBA.

Pemtenne
OrneHKa BapUaHTOB PACIIMPEHUS IPOU3BOJICTBA

CyMMapHBbIil BeC IO JaHHOMY BapUaHTy
I 1 Il Y

Kpurepun

HepCIIeKTI/IBHOCTB

Bo3moskHOCTh (hrHaHCHpOBa-
HUS

Hanuuue noapsigunka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpensl

COHHEUII)HBIG BOITPOCHI

VY no0cTBO IepcoHana

Htoro

3aganue 3. PykoBoACTBO NpeaNpUATHs pacCMAaTPUBAET YETHIPE alIbTEPHATHB-
HBIX METOJIa CTpOouTENhCTBa 00BbekTa (Al, A2, A3, A4), npuMeHEeHHE KOTOPBIX B pa3-
JIMYHBIX MTOTOIHBIX YCIOBUSAX MOTPeOyeT Cieayromux usaepxek (tadmn. 10).

Ta6muma 10 - Bo3aMoxkHBIE U3IEPKKH

AJILTEpHATUBLI CTPOUTENILCTBA
Coderrits Al A2 A3 A4
El | Cuer 20 20 26 30
E2 | Hoxnp 25 30 35 30
E3 | Xopomas noroga 20 18 10 22

[IpumuTe perreHre o BLIOOPE METOa CTPOUTENIBCTBA, OMUPASICh HA KPUTEPHId
ONTUMHU3MA.

3amanue 11 CAMOCTOATENbHO PadOThI

3aganue 1. Bol - HauanTbHUK MMPOU3BOJICTBEHHOTO 11exa (pupmbl. M3BecTHO, UTO
0oJiee yem NoJIoBUHE pabOTHUKOB PUpMbl paboTa HEe HpaBUTCS WM Oe3pazanuna. Ho
3Ta rpyImna pabOTHUKOB MPOJOJKAET padoTaTh Ha (pUpMe, MOCKOJbKY 37ech Ooiee
BBICOKas 3apaboTHas 1iata, 4eM Ha Jpyrux pupMax u paboTa pacrojioxkeHa O0JIM3Ko
OT MeCTa MPOKUBAHUA.

Yactu paboTHUKOB paboTa HA (UpPME HPABUTCS, B TOM YKCJIE IO CJICAYIOIIUM
NpUYUHAM:
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xoportuas 3apriata (34% paboTHUKOB)

XOpOoIIue YCIOBUS Tpyaa - 6%

XOpOIIIFE OTHOIICHUS B KOJIEKTHBE - 18%

paboTa COOTBETCTBYET 00pa30BaHUIO U HAKIIOHHOCTSM - 15%.

U3 MaTE€pHAIOB COIMOJIOTHYECKOTO OOCIEAOBaHUS YCTAaHOBIECHO, YTO OOJbIIe
BCETO B KHU3HU paOOTHUKH (PUPMBI LICHST:

MaTepualibHOE 0Jaronojayydue, T0CTaTOK U yIoT B joMe (67%)

YBa)KECHHE B KOJUICKTUBE - 24%

HHTepecHas padota - 15%.

Borpocs! a1 aHanu3a KOHKPETHON CUTYaIluH.

1. SIBnseTcst 1M B HacTOsIIEE BpeMsl KOJUIEKTUB (DUPMBI JOCTATOYHO CILJIOYEH-
HBIM, CIIOCOOHBIM PEIIATh YCIOKHSIOIIMECS MPOoOIeMbl B YCIOBHUSIX PHIHOYHBIX OT-
HOIIICHUI?

2. Kakue Mepbl Hy’KHO NPEINPUHATEH, YTOOBI BBITOJHIEMBIA TPyl cTan Oonee
MPUBJICKATEILHBIM I OOJBITHHCTBA PAOOTHUKOB?

3. Uto HE0OX0auMO clieNiaTh, YTOObI JOOUTHCS OPraHUYECKOro COYETaHUs Ma-
TePUATHHBIX U MOPAJIBHBIX CTUMYJIOB K TPYIOBOH JESITCIHBHOCTH?

KoHTpoJbHBIN TeCcT

1. ITpomecc ynpaBiaeHuUs - 3TO

O A. llenenamnpaBiieHHas JeATEILHOCTD allapara yIpaBJICHHUS

O B. CoBOKYITHOCTb IUKJIMYECKUX JEHCTBUH, CBI3aHHBIX C BBISIBIICHHEM ITPOOJIEM,
MTOMCKOM M OpraHu3aIuel BHIMOJTHEHUS MPUHATHIX PEIICHUN

O C. YmpaBieHuecKas IesITeIbHOCTh

O D. Bce BhIlieckazanHoOe BEpHO

2. YpaBiaeHYECKOE PELIEHUE — ITO

O A. Peuienue, nppuHUMaeMoe TaMm, i€ BO3HUKIIA TPOOIeMHask CUTYyalus

O B. KoHueHTprpoBaHHOE BBIpAKEHUE MTpoOLiecca YIIPaBICHUS Ha €ro 3aKII0YUTENb-
HOU CTaguu

O C. ®opmyiia ynpaBJIeHUECKOTO BO3JACHCTBHUS Ha YIIPABIIEMbIN O0BEKT

O D. Yetkue u 060cHOBaHHBIE (HOPMYJIMPOBKH 3a/1a4

3. Knaccel peliennii no HanpaBJICHUIO PELICHHUS:
O A. nauBuayanbHbIe, TPYIIIOBBIC

O B. OnHOypOBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpu opraHuzaiyiu, 3a e npeesbl

O D. OgHoneneBbie, MHOTOIIEJICBEIC

4. Knacchel pelieHuil 1o KOJIMYECTBY LIENEH:
O A. UnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE
O C. BHyTpu opranu3zanuu, 3a €€ npeaeisl
O D. Opnouenessie, MHOIOLIETIEBBIE
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5. Knaccel pemenuii mo riryOvHe BO3eHCTBUS:
O A. lnpuBunyanbHbIE, TPYIIIIOBLIE

O B. OaHOypOoBHEBBIE, MHOTOYPOBHEBBIE

O C. BayTpu opranuszaiuu, 3a ee rnpeaesbl

O D. OgHoneneBbie, MHOT'OIIEICBEIC

6. Kitaccol pemrennii, He BXOIAIIUE B TPYIITUPOBKY MO JUTUTEIHOCTH JICHUCTBHUS
O A. Crparernueckue

O B. OneparuBHbIie

O C. TakTudeckue

O D. DxoHomuyeckue

7. Kitaccsl pemieHnii pu rpynmnupoBKe MO JULaM, IPUHAMAKOIIUM pEIeHUE:
O A. InpuBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

8. IlyHKT, HE YKa3aHHBIN B CXEME IIPOLIECCA IPUHATHS PEIICHUN
O A. Coop HeoOXx0 1Mo HHPOpMALIHH

O B. Pa3zpabotka BapuaHTOB pelieHus

O C. Onpenenenue KpuTepreB BeIOOpa

O D. IInan peanuzauuu BEIOPaHHOTO PELLICHUS

ITocranoBka ?77? Br16op Opranuzanus
po0IIeMbI R pereHus | BBIOIHEHUS
- - | pemenus u
ero OlLleHKa

TEMA 7. YHPABJIEHUE YEJIOBEUECKUMMU PECYPCAMH

OCHOBHBIC MOHATHSA

YnpasieHue 4eJI0Be4eCKUMH PeCypCcaMu - 3TO CUCTEMA, OTPAKAOIIAS KOM-
TJICKCHBIN MOAXO0 K PEIICHUIO KaJPOBBIX MPOOJieM, HHTETPUPOBaHHAs B OOIIYIO CH-

CTEMY YIIPABJICHHS OpPTraHU3alUECH.

YenoBeueckne pecypebl — KOJIUYECTBO JIOJIEH (JIFOICKUE PECYPChl) U UX Ye-
JIOBEYECKU MOTEHIMAN (KOMITETCHIIUH, OTBIT, HMHTEJUICKT, CTIOCOOHOCTh K IMOCTOSH-

HOMY COBEPIIECHCTBOBAHUIO U PA3BUTHIO).

[Ton padoyeii cHI0H MOHUMAIOT CIIOCOOHOCTH K TPYAY, COBOKYMHOCTh (hU3H-
YECKUX U MHTEJUIEKTYaJbHBIX CIIOCOOHOCTEH, 3HAHUN, YMEHUN M HaBBIKOB, KOTOPHI-

MU pacrojaract 4€JIOBCK U KOTOPLIC UCIIOJB3YIOTCA UM IJIs1 IIPOU3BOJACTB.

IlepcoHau - 3TO JIMYHBIA COCTAB OPraHU3alllM, BKIIFOYAIOIIUN BCEX HAEMHBIX

PabOTHUKOB, a TaKke PabOTAOITUX COOCTBEHHUKOB U COBJIACIIBIIEB.
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KoHTpoJibHBbIE BOIPOCHI

1. Uenu u GpyHKIUU YIIPaBICHUS YEIIOBEYECKUMH peCcypcaMu

2. [lnanmpoBaHuUE YEIOBEUYECKUX PECYPCOB, HCTOYHHUKH, METOJIbI U KPUTEPUH
Habopa 1 oTOOpa IepcoHana

3.  ®opmupoBanue 3¢ (HeKTUBHON paboUeit CHITBI

TBopueckue 3agaHus

3apnanue 1. [IpeacraBere, yTo BBl paboTacTe MeHEKEPOM 1O TOAOOPY MEpPCo-
Hama. Bam HeoOxomumo mpoBecTd cobeceoBaHME C KaHIUAATOM Ia BAaKaHTHYIO
I0JHKHOCTh. COCTaBbTE CHMCOK (POPMAJIM30BaHHBIX U MEHEE (DOPMATM30BAHHBIX BO-
pOCOB (HE MEHee JIeCATH), KOTOpbIe BbI 3a/iaauTe cobeceaHuKy. [losicHuTe, kakue
O0COOCHHOCTH KaHIUJaTa Bbl XOTUTE BBIICHUTB, 33/1aBasi KaXK/IbIi U3 CBOMX BOIIPOCOB.

3aganue 2. CoctaBbTe rpaUuecKyro cXeMy IIaHUPOBAHUS TPYIOBOM Kapbephl
(xapbeporpammy), KoTopyto Bl cebe HameTHu B paMKax BbIOpaHHOM OpraHu3alyi.
[Tonymaiite, yto Bam HeoOXoauMO cenaTh Ha KaXXAOM U3 3TAlloOB KapbeporpaMMbl
IUI JOCTUKEHUSI LIETN, U OOBSCHUTE CBOW BBIOOD.

3ananme 3. [IpuBenure nmpuMepsl U JaiTe OLEHKY CXe€Me Moa0opa KaJpoB Ha
OCHOBE PEKOMEHJIallMI POJIHBIX U 3HAKOMBIX.

3ajanue NI CAMOCTOATEILHOM Pad0ThI

3ananue 1. [Ipoananu3npyiTe NEPCIEKTUBBI PA3BUTHUS NPEANPUITHSA, HA KOTO-
pPOM BBI paboTaeTe WIH TJe MPOXOJUIU MPAKTUKY. B ciydae pacmmpenus ero aes-
TEJTLHOCTH ONpPENeNUTe MOTPEOHOCTh B YIPABICHYECKOM NIEPCOHANIE, CIICIIMAINCTaX,
Y UCTIOJIHUTEISAX B HOBOM OPraHU3alMOHHOMN CTPYKTYpE.

3aganme 2. CocTaBbTE CBOE PE3IOME Ha MHTEPECYIONTYIO0 BAC BAKaHCHUIO.

KoHTpoJbHBIN TECT

1. ITpUTOK HOBBIX JIFOJIEW U UEH B OpraHU3alUI0 YMEHbIIAET TAKOM KOMILJIEKC KaJl-
POBBIX MEPOIIPUATHH, KaK:

O A. ®opmupoBaHue, 00y4YeHUE, CTAMYJIMPOBAHNE BHYTPU CaMOM OpraHU3aliu

O B. Hcnonk3oBaHNe MEXKITyHAPOIHBIX KaIPOB

O C. KoMrieHcannoHHast OJIUTHKA

2. JloBepuTenbHBIC 00OpaIICHUS PYKOBOAUTENS K COTPYIHUKY €CTh ITPOSIBIICHUS
BHYTPHUOPTaHU3AIMOHHON Kapbephl:

O A. T'opH30HTAIEHOTO THITA

O B. BepTHKaIbHOTO THIIA

O C. LIeHTpOCTpEMHUTEIBHOTO THIIA

3. K 1ocTouHCTBaM BHEITHUX UCTOYHUKOB MPUBJICUCHHS TIEPCOHAIA OTHOCSAT:
O A. Huskue 3aTpaThl Ha aJjanTalkio IepcoHaia
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O B. IloBbllIcHHE MOTHUBAIMH, CTEIICHH YAOBICTBOPEHHOCTH TPYAOM Y KaJIPOBBIX
PabOTHUKOB
O C. IlosiBIeHHE HOBBIX UMITYJILCOB JJIsSI PA3BUTHS

4. Ctparerus, npeanojararlias NoCTOSHHOE MOBBIIIIEHUE YPOBHS MTOKa3aTeei
PEABIAYIIEr0 MEPHO/Ia; IPUMEHISTCS Ha THHAMUYIHO Pa3BUBAIOIINXCS MPEIPUSITH-
X C OBICTPO M3MEHSIONUMUCS TEXHOJIOTHSIMHU:

O A. DBoIONMOHHAs

O B. Pocra

O C. PeaktuBHas

5. Kakoe Ha3BaHHE HOCHUT IPHUHIHUIT (POPMUPOBAHUS KaIPOBOM MOJUTHKH, IPEAOIa-
raroIIii y4eT B3aMMO3aBHCUMOCTH M B3aMMOCBSI3U OTACIIbHBIX COCTABIIAIONINX ITOM
pabOTHI:

O A. KoMmieKkcHOCTb

O B. MeTtoanyHOCTh

O C. CucreMHOCTb

6. Kakoe Ha3BaHHE HOCUT MOJIE/b, BRICTPOCHHAS 1O MPHHIIAITY MAKCUMAIIbHO YETKO-
0 pacupeecHus 003aHHOCTEH MEKIY BCEMH WICHAMH OpTraHH3allid, YIopsaoue-
HUSI KOMMYHHKAIIUA ¥ JTFOOBIX B3aMMOJICHCTBHIA B OPraHU3aIUH:

O A. HopmupoBanHast

O B. MexaHuctuueckas

O C. IIporpamMmupoBaHHasi

7. OCHOBOW /151 BBIPAOOTKH U MPUHATHS PEIICHUS 10 CTUMYJIMPOBAHUIO TPYy/1a Tep-
CoHaJia SIBJISICTCS:

O A. KomriekcHast OIieHKa KauecTBa paboThl

O B. OmeHka JIMYHBIX U IETOBBIX Ka4eCTB

O C. Ornenka pe3yabTaToB Tpyda

8. ITpunHIMI 00yCIIOBIEHHOCTH (PYHKIMI yIpaBIIEHUS IEPCOHAIIOM LEISIMHU IIPOU3-
BOJICTBA MOJIPAa3yMEBAET, YTO:

O A. Heobxoarma MHOTOBapHaHTHasI MPOPadOTKa MPEIOKEHUH 10 (opMHpOBa-
HUIO CUCTEMBI YIIPaBJICHUS IEPCOHATIOM U BbIOOp Hanbosiee paluoHaIbHOTO BapUaH-
Ta JUIsl KOHKPETHBIX YCIOBUM TPOU3BOICTBA

O B. Oysk1un yrnpasieHus epcoHaANIoOM (pOPMUPYIOTCS ¥ U3MEHSIOTCS HE TTPOU3-
BOJIbHO, & B COOTBETCTBUU C LIEJISIMU IPOU3BO/ICTBA

O C. OyHKIMH yrpaBiIeHUs TIEPCOHATIOM, OPUSHTUPOBAHHBIC HA Pa3BUTHE MTPOU3-
BOJICTBA, OTepexaroT (PyHKIMH, HallpaBJIEHHbIE Ha oOecrieueHne (PyHKIIMOHUPOBa-
HUS TPOU3BOACTBA

9. UTo OTHOCUTCS K IPHYUHAM CHIDKEHUS 3P (PEKTUBHOCTH MPOTrPAMM I10 ITOBBIIIIC-
HUIO KBAJIM(UKAIIMK TIEPCOHAA CO CTOPOHBI 3aKa3ynKa:
O A. CuHAPOM «HOBOE-TIOBEPX-CTAPOTON»
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O B. Hanuuue cucteMbl OLIEHKU TOTPEOHOCTH TIIAHUPOBAHUS 00YUCHUS
O C. OrcyTcTBHE CUCTEMBI OLIEHKH IMOTPEOHOCTH TUIAHUPOBAHUS 00yICHUS

10. Kakoe Ha3BaHWe HOCUT pa3BUTHE Kapbephbl COTPYAHUKA B paMKaX OJHOI OpraHu-
3aIuu:

O A. Kapbepa «reperyTbe»

O B. BHyTpHOpraHu3aIlMOHHOE Pa3BUTHE Kaphephl

O C. BuytpurmpodeccroHalIbHbIH KapbepHBIA POCT

11. Yto 13 mpeacTaBICHHOTO HI)KE OTHOCUTCS K IIPEUMYIIECTBaM T'PYIIIIOBOTO pe-
IICHUS Tepe]l MHAUBUAYAJIBHBIM CIIOCOOOM PEIICHUS MPooIeM:

O A. Bonee mennenHas Bepudukanus uaci v naGopmanuu

O B. EnuHOMBICIHE, BeayIlee K IPHHATHIO OSCKOH(MIMKTHBIX PEIICHHH

O C. bounee 6picTpast Bepupukanus uaci u nadopManum

12. Yto U3 npeacTaBIeHHOr0 HUXKE OTHOCUTCS K MPEUMYIIECTBAM I'PYIIIIOBOIO pe-
IIEHUS TIepel MHAUBUAYATBHBIM CIIOCOOOM peIIeHUs IpoOieM:

O A. IIpucyTcTBHE CIIOKHOCTEH MIPH pealnu3alii PEICHUs, CBI3aHHBIX C COMPOTHB-
JICHUEM TepCcoHana

O B. OTcyTcTBHE CIOXHOCTESH MPHU peau3alldi PEIICHHs, CBI3aHHBIX C COIPOTHB-
JICHUEM IIepCOHaJIa

O C. Enunombicane, Beaylee K IPUHATHIO OCCKOHGIMKTHBIX PEIICHHH

13. Kakoe Ha3BaHUE HOCUT Ha3HAUYEHUE COTPYIHUKA, KOTOPBIN yXke paboTaeT B CH-
CTEeMe yIIpaBJICHHsI, Ha HOBBIH, 00JIe€ BEICOKUM ITOCT; CPEIU BBIIBH)KCHUH HanOO0Ib-
11ee 3HaueHue UMEET Nepexol padOTHUKA U3 KaTETOPUU CHEUAIMCTOB B KATETOPUIO
PYKOBOJUTEIIEH:

O A. BeprukansHoe niepeMelneHue (BbIIBUKCHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIHA POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPHI

14. ITox mpoiieccom Habopa nepcoHana MOHUMAETCS:

O A. Tlporiecc celeKIuu KaHau1aToB, 00J1aaf0IUX MUHIMAIbHBIMHA TPEOOBAaHUSIMU
JUIS1 3aHSITUSL BAKAHTHOM JIOJXKHOCTH

O B. Ilpuem coTpyIHHUKOB Ha paboOTy

O C. Co3nmanue 10CTaTOYHO MPEACTABUTEIHLHOTO CIIMCKA KBATH(DUIIMPOBAHHBIX KaH-
JTUJATOB HAa BAKAHTHYIO JOJIKHOCTh

15. Kak Ha3bIBaeTCsl COCTOSIHME AYILIEBHOTO U MOBEJIEHUYECKOTO PACCTPOMCTBA, KOTO-
pOE CBS3aHO C HECITOCOOHOCTHIO UeIoBeKa 11eJ1eCO00pa3Ho U pa3yMHO JIEMCTBOBATH B
CJI0KUBILIENCS CUTYaLlUN:

O A. Ctpecc

O B. Adpdekr

O C. Ctpactb
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16. Kakyro ceruduueckyto KOMIETSHIUIO BBIACISAIOT /IS PyKOBOIUTEIICH CPEIHETO
3BEHA:

O A. OOMeH 3HaHUAMU

O B. YnpaBieHue 4eI0BeYeCKUMU PECYPCAMMU

O C. OOMmeH HaBBIKAMHA

17. HoBol TeHIeHIIMEN B yIIpaBIEHUE YETOBEUYECKUMU PECYPCAMU SIBIISIETCS HBOJIIO-
st hparMeHTapHOrO MOBBIIICHUS KBaTU(UKAIIUU K MHTETPATIbHON KOHIETIUN —
Pa3BUTHIO YEJIOBEUYECKUX PECYPCOB, TAK JIU 3TO:

O A. Jla

O B. Hert

O C. JIump oTyacTH

18. Pa3zBuTHe cTpaTernuecKoro MeHeXKMEHTA MpeIoiaraeT B chepe 4eJI0BEUECKUX
PECYpCOB OpraHu3allii U3MEHECHUS OT Y3KOH CHElHaIn3aluid U OTPAaHUYCHHON OT-
BETCTBEHHOCTH 32 NMOPYUYEHHYIO pabOTy — K IMIUPOKUM MPOGHECCUOHATIBHBIM U JTOJIK-
HOCTHBIM MTPOQUIISIM, TaK JIK 3TO:

O A. Jla

O B. Her

O C. JIumb oTyactu

19. Kak Ha3bIBaeTCs CTpATETHs, HAITPaBJICHHAs Ha TO, YTOOBI IIOCTABUTh HAa PHIHOK
TOBAphI U YCIIyTH TI0 CBOMM KadecTBaM 0oJiee MPUBJICKATEIbHBIC B IIa3ax MOTPeOU-
TEJIs, YeM KOHKYPHUPYFOIAs POy KITHSL:

O A. DBONIOIIMOHHAS

O B. OrpaHu4eHHOr0 pocTa

O C. Inddepenunaun

20. YnpapyieHue 4eJI0BEUECKUMH PECYpCaMHt J1aeT CUHEpreTuueckuii 3pexT, eciiu B
OpraHu3alliy COOII0AETCS MPUHITUIT: IPUMEHSIETCS MMPAKTUKA JIeJIETUPOBAHUS MOJI-
HOMOYMH MOAYUHEHHBIM, (OPMUPYETCS KyIbTypa paOOThl B «(KOMaH/IE», TaK JIU 3TO:
O A. Jla

O B. Her

O C. JIumb oTyacTH

21. Cucrema npaBui U HOPM, KOTOpask XapaKTepU3yeTcsi IPO3PaYHOCThIO OpraHu3a-
IIAU TSI TIOTEHITUATBHBIX COTPYHIUKOB U TOTOBHOCTBIO IPUHSATH Ha paboTy JH000TO
CIICIIMAIINCTA, €CJI OH 00JIaJIacT COOTBETCTBYIOIICH KBaTH(PUKAITUCH:

O A. CuctemHas KaapoBasi MOJUTHKA

O B. AxTuBHas KaJIpoBas MOJMTHKA

O C. OtkpsiTas KaapoBas MOJIUTHKA

22. Cucrema npaBuil U HOPM, KOTOpasi XapaKTEpU3yETCsl HATMYUEM Y PYKOBOJICTBA
OpraHu3ali 0OOCHOBAHHBIX MPOTHO30B €€ PA3BUTHUS M COOTBETCTBYIOIIUX UM METO-
JIOB U CPEICTB BO3JICHCTBHSI HA IIEPCOHAIL:
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O A. MeroanuHas KapoBas OJUTHKA
O B. AkTuBHas KaJpoBas IOJHUTHKA
O C. DddexTuBHaAsS KaapoBas MOJIMTHKA

23. Cucrema npaBuil U HOPM, KOTOpasi XapaKTepU3yeTcs TeM, YTO Y PyKOBOJICTBA Op-
raHu3aluy UMEeTCsl TporpaMma JICMCTBUI B OTHOIIEHUHU MEPCOHANIa, U KaIpoBasl pa-
00Ta CBOAUTCS B JIyUIIIeM CIIy4ae K JIMKBUIAITUN HETAaTHBHBIX MTOCIICICTBHIA:

O A. 3akpbITas KaJIpoBasi ITOJIATHKA

O B. IlpeBeHTHBHAS KaJpOBas MOJIUTHKA

O C. ITaccuBHas KaJipoBas MOJUTHKA

24. OCHOBHOH TEOPETUYCCKOM IMOCHIIKON KOHIICIIINN YeJI0OBEUCCKUX PECYPCOB SIBJIS-
€TCSl pACCMOTPCHHE HaEMHBIX PAOOTHHKOB KaK KJIIOYEBOr0 pecypca MpOM3BOICTBA,
TaK JI1 JTO:

O A. Jla

O B. Her

O C. JIuws oTtyactu

25. Kakoe Ha3BaHHWE HOCUT B3aMMOCBSI3aHHBIA KOMILIEKC JOJITOCPOYHBIX MEp WIIH
MO/IX0/I0B BO MM YKPEIUJIEHUS )KU3HECTIOCOOHOCTH M MOILY JaHHOW OpraHu3aluu 1o
OTHOUIEHUIO K €€ KOHKYPEHTaM:

O A. Crparerust pocta

O B. Muccus opranu3aiyu

O C. Crpaterust opraHu3ariiu

26. OquH U3 HaBBIKOB, HEOOXOAMMBIN COTPYIHUKAM KaJAPOBOM CITyKObI JJI yCIeI-
HOTO BBITIOJTHEHUSI CBOUX (DYHKITUH:

O A. IIpodeccronanmsm B 001acTH (PUHAHCOBOTO YIPABICHHUS OpraHU3aINCH

O B. 3nanne 00IMX 3aKOHOB Pa3BUTHS OPraHU3aIuN

O C. Oco0eHHOCTH TEXHOJIOTHYSCKUX MPOIIECCOB IIPOU3BOICTBA

277. OnuH U3 HaBBIKOB, HEOOXOAUMBINA COTPYJHUKAM KaJpPOBOU CIIyKObI AJI ycrenl-
HOTO BBITIOJIHEHUSI CBOMX (PYHKIU:

O A. KoMIeTeHTHOCTh B CBOECH Mpo(hecCHOHAIBHOM 001acTH

O B. Cneuuduka obecnieueHust nHGOPMAIIMOHHON 0€30MaCHOCTH OTPACITH

O C. IIpodeccrnonamusm B 00JacTH (PHHAHCOBOTO YIIPABIICHUS OpTaHU3AIHCH

28. Psii KOHKPETHBIX Mep, HEOOXOAUMBIX JIUISl IIPUHATHUS PEIICHHS O HaifMe HeCKOJIh-
KHX M3 BO3MOXKHBIX KaHIUIATYD, €CTh:

O A. 3akitoueHre KOHTpaKTa

O B. OT60op KaHIUIATOB

O C. IlpuBiieycHre KaHIUIATOB
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29. CuctemMa ympaBiieHUsI IEPCOHAIIOM BKJIIOYAET B ceOsl:

O A. OyHKIMOHABHBIC ITOAPA3ICIICHUS, UX PYKOBOAWTEIICH U TMHEHHBIX PYKOBO-
aTeIen

O B. Ciny)0y TEXHOJOTHYECKOTO KOHTPOJIS

O C. INoxpasjeiieHus KalMTaIbHOTO CTPOUTEIHCTBA

30. CucreMa yrnpaBJieHHs] IEPCOHAJIOM BKJIIOYAET B CEOS:

O A. OyHKIHOHAIBHBIE ITOAPA3CICHUS U X PYKOBOAUTEICH
O B. Cay0y T€XHOJIOTHYECKOI'0 KOHTPOJIS

O C. O011ee pykoBOACTBO OpraHHU3aIMeH

TEMA 8. KOMMYHUKAIIMOHHBIA MEHEI)KMEHT

OCHOBHBIC MOHATHUSA

KommyHukanms - 370 oOMeH nHdopmauein Mexay J0IbMUA WU TPYIIIAMH B
IIPOLIECCE NEATEIBHOCTH.

Boiaenstor cienyromuye neJd KOMMYHUKAIHI:

1. CoumanbHas UEIb - BBIPAXKEHUE CBOMX YYBCTB, 3MOLIUA;

2. llpodeccuonanpHas 1enb - MONYYEHUE W MPEJOCTaBlIeHUE HH(OpMaluu,
HEOOXOUMOM I OCYLIECTBIICHUS AESITEIbHOCTH;

3. AIMUHHCTpaTHBHAs LENb - 3aKJIFOYAETCS B OKa3aHUU BIMSHUS HA MTOBEJE-
HUE WICHOB OpraHU3alH.

KoMMyHHUKAIMOHHAsA ceTh - 3TO COCIMHEHHUE OIpeAeNIEHHbIM 00pa3oM
Y4acCTBYIOUIMX B KOMMYHHKAIIMOHHOM IMPOIIECCe MHAMBUAOB C TIOMOIIbIO HHPOpMa-
LMOHHBIX TOTOKOB.

KommyHukaTuBHBIE Oapbepbl - MPENATCTBUS, BO3HUKAIOLIUE HA MYTH MPO-
IBWKEHUS MH(pOpMAMu OT KOMMYHHUKaHTa (MCTOYHUKA HH(POpPMALIMN) K PELIUITUEHTY
(mostyuaTento uHpoOpMaIum).

KoHTpoJbHBIE BONIPOCHI

1. IToHATHE ¥ BUIBI KOMMYHHUKAITAN

2. OCHOBHBIC 2JICMEHTHI M 3Talbl KOMMYHHUKAITMOHHOTO TIpoIiecca
3. ®opMbI 1 METOABI KOMMYHHUKAITUI

4. KOMMYHUKAIIMOHHBIE CETH

5. bapbepbl B KOMMYHHUKAIIMOHHOM ITPOIECCe

6. [TyTu coBepiieHCTBOBAaHUS KOMMYHHUKAITUH

TBopueckoe 3agaHue

3ananue 1. dopMupoBanue U pa3BUTUE CUCTEMbl KOMMYHUKAIIMN - BayKHEUIIAS
coctapisitonas 3p(HEKTUBHOTO MEHEKMEHTA, TOCKOJIbKY 00MeH uHpopmarieil He-
00X0/IMM Ha BCEX ATamax JEATEeTLHOCTH M BO BCEX MOJAPA3NICICHUSX OpPraHu3aIlluu
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JUISL TOCTUKEHUSI HaMeueHHbIX 1eneid. CTpykTypa (opMaibHbIX U HEPOpPMaJIbHBIX
KOMMYHUKAIIMH U COJEpKaHUE MEXJIMYHOCTHBIX, JIMYHOCTHO-TPYNIOBBIX U MEX-
TPYIIIOBBIX OTHOIICHUN 3aBUCAT OT MHOTHX (DakTOpoB. B mx umncne: ctaTyc u Komre-
TEHTHOCTbH OTIIPABUTENS, IOBEPUE K OTIPABUTENIO, OKUJAHUSA MOJIydaTelis, COBMe-
CTHUMOCTB JIF00O0TO po/ia, COLIMOKYIBTYPHAs Cpesia, O0paTHas CBA3b.

BricTpanBass KOMMYHUKATHUBHYIO IOJICUCTEMY, SIBJISIIOIIYIOCS OJIHUM M3 TpPEX
TJIABHBIX «KUTOB» JIEJIOBOTO OOIIEHUS (HApsAIy C MHTEPAKTUBHOUN U MEPLENTUBHON),
PYKOBOJUTENb 005i3aH HE TOJIBKO 3HATHh O CYIIECTBOBAHMM PAa3HOOOPAa3HBIX KOMMY-
HUKATUBHBIX 0aphepoB, HO U YMEJIO MPUMEHSTh BECh apCeHall CIOCOOOB U CPEICTB
ux npeopoieHusi. CTaTb BUPTYO30M JIE€JIOBOr0 OOIIECHMSI, BIIAJICIOIIUM CTpaTEruei,
TaKTUKOW M TEXHUKON yIpPaBJIEHUS, BECbMA 3aMaHUYMUBO W MOYETHO, XOTSI U CJIOKHO.
Ho, xak roBopsT, 10pOry OCHJIUT UAYLIUH. . .

1. 3anoaHuTE CBOOOAHBIE CTPOKH TAOJIUIIBI TT0 AHAJIOTUH C 00Pa3LIOM:

OcHoBHbIE THIIBI OapHEPOB

XapakTepHble 0COOEHHOCTHU

Pexomenayemoe ynpaBiisio-
Iee BO3AEUCTBHE

JInuHocTHEIE

1) mcuxonoruyeckas HeCOBMeE-
CTHMOCTD

2) CEeNeKTHBHOE BOCHpUATHE
uH(popManuu

3) HeyMmeHue caymaTh coOe-
CeJTHHKA

1) meron «pa3zieneHus» mpo-
OeMbl W 4eJoBeKa, mpodec-
CHOHAJIBHOTO U JINYHOCTHOTO
2) paciupeHue Kpyroszopa

3) «BBIy>)KMBaHHE» HEO00XO-
JMMOM nHbOpMaIuu

duznueckue

CeMaHTHUUYECKIE

SI3BIKOBBIE

OpraHI/I3aI_II/IOHHBIe

KynbrypHble

Bpemennslie

Paznuuus B cratyce

TexHuyeckue neperpysku

3amanue 11 CAMOCTOATENbHOI PadOThI

3ananme 1. [Ipoananusupyiite, Kak BAUSIOT HeDOpMaTbHbIE KOMMYHUKAIIUH
Ha 3(PPEKTUBHOCTH AEATENBHOCTU Opranuzanuu’? Bcerna nu 310 BIMSHHUE HEraTHUB-
Ho? [IpuBennuTe npuMepsl, MOATBEPKAAOIINE Balry TOUKy 3peHusl.

[Ipumep: KOMaHa TPOTPAMMHUCTOB.

Munycel HepopMaTbHBIX KOMMYHUKALIMIA:

1.
2.

[Trockr HeOpMaTEHBIX KOMMYHUKAITUH

1.

ce e
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KoHTpoJbHBIH TeCT

1. KoMMmyH#HKaIuUs - 3TO

O A. CoenHeHNe YIaCTHUKOB KOMMYHHKAIIHOHHOTO TIpoIiecca

O B. CoBOKYITHOCTH yIIpaBJICHYECKOW HH(DOPMAITUT

O C. O6meH nHpOpMaLHEH MEXTY JIOIBMHU WM TPYIIIaMHU B MPoIecce ACATSIbHO-
CTH

O D. CoBOKYITHOCTh YYaCTHUKOB IIPOIECCa KOMMYHHUKAITUH

2. llenn KOMMyHUKaIANA
O A. DxoHOMHYEeCKas

O B. CounanpHas

O C. IIpodeccrnonanpHas
O D. AiMUHUCTpaTUBHASI

3. Buabl KOMMyHUKaIUH

0 A. MexypoBHEBbIE

0 B. PykoBoauTe b - OAYMHEHHBIN
O B. Hedopmainbubie

O C. ®opmanbHbie

4. OCHOBHBIE 3IEMEHTHI KOMMYHUKAIIHOHHOTO ITpoIecca
O A. Coobuienue

O B. KogupoBanue 1 BbIOOp KaHAIOB

O C. JlekonupoBaHue

O D. OrnpaBurens uHdopmauu

5. OOpatHas CBsI3b - 3TO

O A. CooOrieHune

O B. Peakmus nomyyarenst Ha COOOIICHNE HCTOYHHUKA
O C. Cpeactso nepenaun nHGOpMAaIuu

O D. Bce T0, 4TO UCKaKaET CMBICI COOOIICHUS

6. DTarbl KOMMYHUKalIHOHHOTO Tpo1ecca
O A. CooOuienue

O B. KogupoBanue 1 BbIOOp KaHAIOB

O C. JlekonupoBaHue

O D. OrnpaBurens uHdopMalu

7. JIeKOTUpPOBAHHUE - 3TO

O A. BoruioleHue uied B CJI0OBa, HHTOHAIIMU, PUCYHKH, JKECThI
O B. [lepeBoa CUMBOJIOB OTIPABUTENS B MBICIIH TOJTy4YaTes

O C. Cpeactso nepenauu nHGOpMaIuu

O D. Bce T0, 4TO HCKaXaeT CMBICT COOOIICHNUS
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8. ®OopMbl KOMMYHUKAITUU

O A. YctHas

O B. IluceMenHas

O C. OnocpenoBanHasi (KOCBEHHas)

0 D. HenocpenctBeHHast (KOHTaKTHAs)

9. OO011en3BEeCTHBIE KaHAJIBI KOMMYHUKAIIMU
O A. Peun

O B. Tenedon

O C. IIucemo

O D. JIu3aiiH moMeIIeHHs

10. MeToabl KOMMYHUKALIMU

O A. YcTHbIE

O B. IIuceMmeHHbBIC

O C. OnocpenoBanHbIe (KOCBEHHBIC)

0 D. HenocpencTtBeHHbIE (KOHTAKTHBIC)

11. KoMMyHUKaIIMOHHAS CETh - 3TO

O A. CoenHeHNe YIaCTHUKOB KOMMYHHKAIIHOHHOTO TIpoIecca
O B. CoBOKYIHOCTH yIpaBJIeHYECKOW HH(DOPMAITUT

O C. MudopMarus 1 KOMMYHUKAIIMU B YIIPaBICHUN

O D. CoBOKYITHOCTh YYaCTHHUKOB MPOIIeCCa KOMMYHHUKAIIUN

12. Mudopmaiuio Ha3bIBalOT HEBEPOATBLHOM
O A. IlucbMeHHY10

O B. CnoBecHyo

O C. beccnoBecHyo

O D. YnpaBieHUYECKYIO
O E. YcrHy1o

13. KommyHHKaIIMOHHAs CETh, XapaKTepU3YIOMascsa HauOONbIIeH EeHTpaIn3aluen
BJIACTU

O A. «Kpyxok»

O B. «llemoukay

O C. «Koneco»

O D. «Beprymika»

14. KomMyHUKalIMOHHBIE Oapbephl - 3TO
O A. Heymenue ciymarb

O B. Uckaxenue cooOmieHus

O C. IlpexxaeBpeMeHHast OLEHKa

O D. Cucrema oOpaTHOM CBA3U

O E. YopasneHnueckue AeiCTBUS
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15. CiocoObl COBEPIIIEHCTBOBAHUSI KOMMYHHKAIIMI - 3TO
O A. Cucrema cbopa npeiokeHu i

O B. PerynmupoBanue HHPOPMAIIMOHHBIX TIOTOKOB

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Cuctema 00paTHOii CBA3H

O E. YnpaBiieHYeCKHUE TEHCTBUS

16. [IpuurHa NMposBIIEHUS] CEMAHTUUECKUX TIPerpaj
O A. Tlcuxonoruueckue pa3audus B BOCIPHITHH
O B. Heymenwue ciymarh

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Pa3Hoe 3HaueHue CJIOB JIJIs Pa3HBIX JIOICH

17. IIpyuHIMIIBI AKTUBHOTO CITYLIAHUS

O A. He nepeGuBaTh roBopsIIero

O B. BeITh TeprienuBbIM U U30€eraTh CriopoB

0 C. BHuMareapHO CITyIIaTh

0 D. Co3naBarh OTKPBITbIE KOMMYHUKAIIMU B OpTaHU3alUU
O E. HeliTpanuzoBarhk oTBjIEKaroNUe (HakTopbl

18. JlenieHTpan30BaHHbIE KOMMYHHUKAIITMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «llemoukay

O C. «Komecoy»

O D. «BcekananpHas

19. CBs31 KOMMYHUKaIIMIOHHOW CETH
O A. BeprukanbHbie

O B. IapannenbHbie

0 C. lnaroHabHbIC

O D. l'opuzoHTanbHbie

20. IlepBbsiii 3Tan nporecca KOMMYHUKALIUH
O A. lekonupoBaHue

O B. 3apoxkacHue uacu

O C. KomupoBaHue U BBIOOP KaHaa

O D. Ilepenaya

21. Bua KOMMYHUKAIM, pa3HOBUIHOCTBIO KOTOPOTO SIBJISIETCS KaHa pacrpocTpa-
HEHUS CIIYXOB:

O A. MexypoBHEBbIE KOMMYHUKAIIMU

O B. I'opuzoHTanbHBIE KOMMYHHUKAIIUH

O C. HedpopmasibHbIE KOMMYHUKAITUN

O D. KoMMyHHKaIMKM MEXIY PyKOBOJIUTENEM U pabouel rpynmnoit

O E. KoMMyHUKalIUH «PYyKOBOJIUTEb-TIOJYHMHEHHBIN
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22. Bug KOMMyHHKAIMi, OCYIIECTBISIONINI NepeMeleHrne nHOopMauu B paMKax
BEPTHUKAIH yIPaBICHUS:

O A. MexypoBHEBbIE KOMMYHHUKAIIUN

O B. lN'opuzoHTansHble KOMMYHHKAIIH

O C. HedopmasibHbIe KOMMYHUKAITAH

O D. KommyHHKanuy Mexay pyKOBOJUTEIEM U pabodel rpymnon

O E. KommyHUKaMM «pyKOBOAUTENb-TIOAYNHEHHBIN»

TEMA 9. YHHPABJIEHUE I'PYIIITAMMU

OcCHOBHbBIC MOHATHSA

I'pynna — 310 1Ba mnu Oosee 4enoBEK, KOTOPhIE B3aMMOJEHCTBYIOT IPYT C
APYTroM, YTOOBI BBIIIOJHUTG 3a/1a4M, JOCTUYb 00mIen nenu. [Ipu 3ToM Kaxplil yesno-
BEK OKa3bIBACT BIIMSHUE HA JPYIUX, U CaM HAXOJUTCS MOJ UX BIUSHUEM.

DopMasIbHBIE TPYNIILI CO3JAIOTCSA PYKOBOJICTBOM OPTraHM3allMM IS BBIIOJI-
HEHMs KOHKPETHBIX 3a/1a4, JOCTUKEHUS OIIPEIAEICHHBIX LICJIEH.

Cyl1ecTByeT TpU OCHOBHBIX THIAa (DOPMAJIBHBIX I'PYMI: BEPTUKAJIbHbIE, TOPU-
30HTAJIBHBIC U CIIEIUAIbHBIC [IEJIEBBIE IPYIIIIHI.

Bepmuxanvnas epynna co3naeTcsi MEHEIDKEPOM M €ro MOJAYMHEHHBIMU ¢ (op-
MaJbHOM 1Lenbl0 KoMaHA. MHorga naHHas rpynma Ha3biBaeTcs (DyHKIMOHAIBHOM,
IPYIIIONA PYKOBOIUTENS NI KOMAHJAHOW IPYIIION.

l'opuzonmanvras epynna CO30AETCS U3 CIyXaIUX, HAXOAAIIUXCA HA OJHOM
MepapXUYeCKOM YPOBHE OpraHU3AlMK, HO pabOTalOUMX B Pa3HbIX (DYHKIIMOHAIBHBIX
obnactsx. Takas rpymmna GopMupyeTcst U3 pabOTHUKOB HECKOJIBKHUX OTIEIIOB.

CneyuanvHule yenegvle 2pynnovl CO3AAIOTCS 3a MpeaenaMu GopManbHON OpraHu-
3allMOHHOM CTPYKTYpBI Ui pa3pabOTKH MpoeKTa 0co00il BaXKHOCTH, CIOXKHOCTH, pUC-
Ka WY IIPEATNOIIATraloIIero peai3aiio TBOPUYECKOr0 OTEHIIMAIA UCIIOJIHUTEIICH.

Komanna — oOIIHOCTh JTFOJIEH, CBSA3aHHBIX €AWHON LIEJBbI0 U IPUHITMIIAMH B3a-
UMOJIEUCTBUSA, 00JIQAAIOMIMUX B3aUMOJONOIHSIOIIMMA YMEHUSMHU, COOpaHHBIX Jis
peleHns onpeAenEHHbIX 3a1ad. B KoManae ecTh sIpKO BBIPAKEHHOE Pa3/IelICHUE CO-
LMAJBbHBIX POJIEH, I/I€ TOH 3a1a€T auaep (KamuTaH), a OCTaJlbHbIE YYaCTHUKUA HAXO-
JATCS B PA3JIMYHON CTEIIEHU COITOJYMHEHNS.

KoHTpoJibHBIE BONIPOCHI

['pynnel B OpraHu3aluy U UX TUIIBI

HedopmanbHble rpynibl ¥ IPUYUHBI UX BOSHUKHOBEHUS
VYrpasnenue HehOpMaATbHON TPYIION

XapakTepucTuka rpymni u ux 3QQheKTUBHOCTb

['pynmnossie npoiieccsl. Co3laHre KOMaH]l U yIpaBJIeHUE UMHU
[IpeumyiiecTBa U HeJOCTATKU PabOTHI B KOMaHAax

ok wbdrE
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TBopueckue 3agaHus

3ananue 1. PaGounii neHs HA OTHOM METEPOYPrCKOM MPOMBINIJIEHHOM TPE.T-
MPUATHH JJI1 OOJIBIMMHCTBA COTPYAHUKOB HAYMHACTCS ¢ HEMMPEMEHHOTO YaCTIUTHS.
Yaenutre mIaBHO MepeTekaeT B nepekyp. O0eq HaunHACTCS PaHO - MPAKTHYCCKH
cpazy xe 3a nepekypom. CHelnualucThl IIAHOBOTO OT/AeJa, OyXrajTepuu, aaxe
MOJIOJIbIE MapKETHHIOBbIE AHAJIUTUKKA HAYMHAIOT O€raTh ¢ MUPOXKKAMHU Ha Tape-
JOoYKax W3 KabuHeTa B KabuHeT. Ecnu y Koro-HUOYAh U3 COTPYAHUKOB CIydaeTCs
JIeHb POXKJICHHUS, TO paboTa OTAejla OocTaHaBiIUWBaeTcsA. TyT yX HE JI0 OOIIEHHUS C
KJIMEHTaMH, C TPEX YacoB JHA BCE 3aHMMAIOTCA HApPE3KOW cCajlaTOB W IO3JpaBlie-
HUSIMA UMCHUHHHKA.

BripanuBanue KakTycoB - X000M PYKOBOJUTENS OT/eNa TpyJa U 3apab0oTHOU
iaTel. B 3TOM oTaene KakTychl CTOST Ha Bcex ctonax. Co3maercs BIEYATIICHHUE,
YTO COTPYAHUKH OTJieJia TOCBSIIAIOT ceO0s IMOJHOCTHIO I[BETOBOJCTBY. Bce 31O
MPOMCXOJIUT Ha HIKHUX dTaxKaX, IJI€ pa3MEIIeHbl pa3IMYHbIC OTACIbI U OI0pO 3a-
BOJIOyIpaBiicHUsi. B kabuHeTax cTapble, MECTaMu OTBaJMBaloOImKecss 000U, B KO-
pUaOpax TEMHO U MBUIBHO. MecTOpacnonokKeHnue TyalleTOB MOKHO ONPEAECIUTh 110
3araxy XJOpPKH.

VY HayanbHUKOB MPOU3BOJCTBEHHBIX I[E€XOB CBOM OCOOBIH MUKPOKJIMUMAT - HA
COBEIIAHUAX JIHIMHO U HE 00XOAUTCS 0€3 KPEeNKOro CIOBIA. 3/1€Ch MBICISAT HC-
KJIIOUUTEILHO KaTeTOPUSIMU TOHH U €IUHMUI] BBIMTYCKAEMOUW MPOAYKIIUU, UCKPEHHE
roJjiarasi, YTo BCE€ OCTaJbHBIC IMOJAPA3JCICHUS MPEANPUITHS CYIIECCTBYIOT, YTOOBI
3arpy»aTh UX MPOU3BOJACTBEHHbIC MOIITHOCTH. Ha BEpXHUX ATa)kax HAXOJIUTCA JU-
pexiusa. TaMm cBeTIbIe KOPUIOPHI, KOBPOBBIEC JOPOKKU, €BPOPEMOHT. B mpueMHbIX
cuIIT 0Oy4YeHHBIC Ha 3amlaJHBIi MaHep cekpeTapinv. B kabuHeTe KOMMEpUEeCKOro
TUpeKTopa GIIaKKH U ApyTrue aTpuOyThHl, TOJYEPKUBAIOIINE CTATYC Biajebla Ka-
ounera. KoMMmepueckuii JUpPEKTOp paccykaaer o0 ympaBJICHHUH TIO II€JIsIM, O BCe-
00IIeM MEHEIKMEHTE KadyeCcTBa M O BHEIPEHUU ABTOMATHU3UPOBAHHOW CHUCTEMBI
yIIPaBJICHUS.

Bomnpocsr:
1. [Ipoananu3upyiTe KOPIOPATUBHYIO KYJIBTYPY JAHHOTO NMPEANPUITHS U ONPEIEIIH-
T€ OCHOBHBIE ICHHOCTH, UCIIOBEAYEMbIE TAHHOW KOMITAHUEM.
2. llpenyoxute myTH MpeoOpa3oBaHUs OMHUCAHHONW KOPIIOPATUBHOMN KYJIbTYPHI.

3ananme 2. [IpeacraBeTe cede, uTo HemaBHO BhI cTamu pyKOBOIUTEIEM JTaBHO
c(hOpMHUPOBAHHON TPyl paObOTHUKOB. [Ipeapimynmii pyKOBOAUTENbh CUUTAI, YTO
JOJIeN HAZ0 KECTKO KOHTPOIHpoBaTh. HecMOTpsi Ha OrpOMHBIN ONBIT, PAOOTHUKH
BBITIOJIHSIFOT CBOM OOS3aHHOCTH TOCpencTBeHHO. OHM JenaroT Bce, 9YTo BBl OT HHX
Tpebyere, HO HE TIPOSBIISIOT MHUIIMATUBY W OOIIAIOTCS HA OMPECICHHON NUCTAHIIUN
1 TOJIBKO 110 paboTe. X mpou3BOUTEILHOCTh CHUXKACTCS.

1. Yro, Ha Bam B3rsi, Hy>)KHO cJieiaTh, YTOOBI CO37]aTh B Ipynme 0OCTaHOBKY
JIOBEpUs U CBOOOHOTO 0OMeHa uesaMu, 0e3 OOsI3HU penpeccuii?
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3amanue I CAMOCTOSATENbHO PadOTHI

3ananue 1. Tect «YenoBek U KOJIEKTHUBY

Omucanne tecta: Opranumzanus 3(QQPeKTUBHO padOTAOMIETO KOJUICKTHUBA -
CJIOKHBIA U TpyJ0eMKui mpoiiecc. KoieKTuB )KUBET COOCTBEHHOM /1€JI0BOM U IMO-
IIUOHAJILHOM KU3HBI0. Ero Henb3st co3nath 0€3 yCcuiaui, 1eiaeyCTpeMICHHOCTH U J10-
Bepusi. Opranusyionasi pojib pyKOBOJIUTEINS IPOSIBISIETCS, IPEXK]IE BCETro, B (DYHKIIN-
ax KoopAauHaiuu. Ha ocHOBe cTosinux nepen opraHu3aluen 1enei u 3ajgad oH Mnpu-
3BaH OOECMEYUTh COIJIACOBAHHBIC M II€JICHANPABICHHBIC NEHUCTBUS MOAYMHEHHOIO
eMy mepcoHaia.

NHcTpykuus K TECTy: JUIsl BBIIIOJIHEHHS] TecTa HEOoOXOIUMO BBIOpATh OJHO
YTBEPKJICHUE U3 KaXKI0W MpeajiaraeMoi maphl.

YTBepxIeHUS TecTa!

1. A) oOBIYHO S HACTOMYHBO JOOUBAIOCH CBOETO

b) yaie s craparoch HaAUTH TOYKHU CONPUKOCHOBEHUSI C OKPY KAIOIIUMU

2. A) s Bcerna ctaparoch nzberarb KOH(OIUKTOB
b) s cuuTaro, 4TO JOKa3bIBATh CBOIO MPABOTY MOYKHO, HEB3UpAsk HU HA 4YTO

3. A) MHe HENPUATHO OTKA3bIBATHCS OT CBOEH TOUKH 3PCHUS
b) s Bcerna craparoch BOMTH B TIOJIOXKEHHE JIPYTOTO YeJIOBEKa

4. A) g nymaro, 4TO HE CTOUT BOJHOBATHCS M3-3a PA3HOIVIACHM C JAPYTrUMHU
JOIEMU
b) nenmonumanue apyr npyra MeHs Bcerja O€CIoKOUT

5. A) s cTaparoch Bcerja yCIoKOMTh NapTHEPA U COXPAHUTh OTHOLIEHUS
b) s caurato, 9TO CBOIO TOUKY 3pEHHUS HY>KHO IOKA3bIBaTh BCETIa

6. A) B 0OOM Criope HY>KHO UCKaTh TOYKW COMMPUKOCHOBEHUS
b) camoe riaBHOE - CTPEMUTHCS K OCYIIIECTBICHNIO COOCTBEHHBIX 3aMBICIIOB

7.  A) OOBIYHO S CTABJIIO CBOIO MO3UIIMIO HA OOCYKJICHHE B TPYIIIE
b) s cunraro, 4To npaBUIbHEE IEMOHCTPHUPOBATH IPEUMYIIICCTBO CBOMX B3TJISI0B

8. A) MeHs MaJlo HHTEPECYIOT MHEHUS JPYTUX
b) noHsTh Apyrux - 04eHb BAXKHO

Q. A) 51 HE CKpBIBAIO CBOUX B3IJISIOB
b) B nporiecce 6ecenpl s ClekKy 32 XOJA0M MBICIIH IMapTHEPa

10. A) s yBaxaro JroJiel, KOTOpble MOT'YT HACTOSITh HA CBOEM
b) rubxocTs - BaskHas uepTa Xapakrepa JeJI0BOTro YelloBeKa
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Knrou: [Ins moaBeneHUs UTOrOB TECTa OIEHWTE COBIIAJICHHUS OTBETOB OJHHUM
OaIom.

OpuentupoBanHocTh Ha npotuBoOopctBo (I1) - 1A; 2b; 3A; 4A; 5b; 6b; 7b;
8A; 9A; 10A.

OpuentupoBanHocTs Ha coTpyauuuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 10b.

Nurtepnperanus pe3ynbratoB: eciu [I mpeobnamaer, HEOOXOIUMO CPOYHO Me-
HSATHh CTUJIb OTHOIIICHUH C KOJUICKTHBOM.

KoHTpoJbHBIH TeCT

1. T'pynma chopMupoBaHa U ycnemHo padoTtaeT, 3¢p(HEeKTUBHO BBIMOIHSIS T0-
CTaBJICHHBIC ITepe/I Hel 3a7auu, Ha CTaIuH

O A. ®opmupoBanus

O B. Hopmanuzaiuu

O C. BrinosHeHHs pabOTHI

O D. bypnenus

2. OObeauHEHHE HEKOTOPOrO0 KOJIMYECTBa JIFOACH, B3aMMOJICHCTBYIOIIHMX B
paMKax JIESITeIbHOCTH IO JOCTH)KCHHIO OOIIMX IICJICH K BOCIHPHHHMAOIIUX CCOsl B
KauyeCTBE €IUHOTO LEI0T0, HA3bIBAETCS

O A. O0bennuenue

O B. I'pynma

O C. INonpa3znenenue

O D. Komanna

3. Jlrogu cTtpeMsTcs B TPYMIBI B TOM Ciy4ae, €CJIU OT TPYIIIbI OHU MOJIyYaroT
0O0JIbIIIE PECYPCOB, YEM 3aTPAYUBAIOT IS OOBECIUHEHUS WIIH BXOXK/ICHHUS B TPYIIIIBI, B
COOTBETCTBUM TEOPUEU

O A. JIx. XomaHca

O B. bimsocTtu

O C. PaBHOBecus

O D. Oomena

4. Jlronu BBIHYXJICHBI B3aMMOJICHCTBOBATh MIPU PEIICHUU OMPEACIICHHBIX 3a-
nad. BzauMoJieiicTBHE TIpU PEIICHUHN 3a]1a4 COMPOBOXKAAETCSI BO3SHUKHOBEHUEM pPa3-
JUYHBIX YyBCTB M SMOLMKA y srofed. UeM Oounble moau OyAyT CTPEMHTHCS K CO-
TPYAHUYECTBY, TEM OOJIbIIE ITOJOKUTEIBHBIX YYBCTB OHU OYJIyT HCIBITHIBATH IIPH
B3aMMOJEUCTBUU. [JaHHOE YTBEPKICHUE BEPHO B COOTBETCTBUU C TEOPUEU

O A. Ob6mena

O B. bimzoctu

O C. Ix. XomaHca

O D. PaBHOBecHs
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5. Tporecc BiAMSHUS HA JIIOJICH Yepe3 JIMYHBIC CIIOCOOHOCTH, YMEHUS U JIPY-
THe PECypChI OTYYIIT Ha3BaHHE

O A. ®opmanbHOTO JTUACPCTBA

O B. HedopmanbHoTro MumepcTa

6. OcCHOBHBIMH MPUYUHAMHU (POPMHUPOBAHUS COLMATIBHBIX TPYMI SBISIOTCS
CIeAyIoIme

O A. PaOOTHHUKH NPHUXOIAT K MOHUMAHHIO, YTO JOCTHIKCHUE OMPEICICHHBIX
1eJIel BO3MOKHO TOJIBKO Ha OCHOBE COECIMHEHHS YWICHOB OPraHU3aINU

O B. B xone TpyaoBOH NEATEIHHOCTH MHIUBUIAM TPEOYIOTCS MOHMMAaHUE W
NoJJIep>KKa KOJUIeT 1o paboTe

O C. CoBMellleHNE YCUIIUI B YCIIOBUSIX OpPraHU3aliM, BKIFOYEHUE UHIAVBU-
71a B COMAJIbHBIE NHCTUTYTHI

O D. Bce nepeuncicHHbIC BAPHAHTHI OTBETOB

7. Teopust 61M30CTU YTBEPKIAET, YTO UHIAUBUILI CTPEMSITCS OOBEAMHUTHCS 11O
MIPUYHHE

O A. IIpocTpaHCTBEHHOM 0JIM30CTH

O B. Ilcuxonoruueckoii COBMECTUMOCTH

O C. TBopueCKUX UHTEPECOB

8.  UJeHBI rpynIbl KOOIEPUPYIOTCS U HAUMHAIOT COTPYTHUYAThH HA ITAIIe
O A. ®opmupoBanus

O B. Bypnenus

O C. CraHOBJICHHUS HOPM

O D. [leticTBus

9. [TI'pynma, k KOTOpOH YeIOBEK XOTeN OBl MPUHAJIEkKATh, C KOTOPOIl OH cels
OTOXKJIECTBIISIET, MPUHAICKUT K THITY

O A. PedepeHTHBIX rpym

O B. IlepBuuHBIX rpymm

O C. Koanmunnmit

O D. Komureros

10. Komanmam npucyImy cieayrolme XapakTepuCcTUKA
O A. B3anM03aBHCHMOCTb

O B. Paznensiemast OTBETCTBEHHOCTh

O C. Pesynbrar

O D. Bce nepeurciieHHbIC BAPHAHTHI OTBETOB

11. Pa3HoBUIHOCTH (OPMATIBHBIX KOMAaH]I: BBIOEPUTE HECKOJBKO MPaBUIIbHBIX
BApUAHTOB OTBETOB

[] A. ®yHKIIMOHATILHBIE KOMAH/IbI

[] B. KoMaHabl ¢ TOPU30HTAIBHBIMU U BEPTUKAIBHBIMU CTPYKTYPHBIMH B3au-
MOCBS35IMU



50

[1 C. Criennanu3upoBaHHbIE KOMaHIbI
[J D. CuryaTtuBHBIC KOMaH/IbI

12. BribepuTe HECKOIBKO MPABUIBLHBIX BAPHAHTOB OTBETOB. B 3aBUCUMOCTH OT
MJIAHUPYEMBIX CPOKOB WX (DYHKITMOHMPOBAHMS W KOJMYECTBA PEIIAEMBIX 3a/ad Cy-
IIECTBYIOT CJICTYIOIINE BUBI KOMaH/I

[1 A. KpocchyHKInoHaIpHAsS KOMaH/1a

[ B. BupryanbHas komaH1a

[ C. MHTakTHAs KOMaH/a

13. Baxueimmmu mpoiieccaMu, MPOTEKAIONIMMH B KOMAaHJE, SIBISIIOTCS MPO-
LIECCBI:

[1 A. CraHOBIIEHUSI U Pa3BUTHSI KOMaH/IbI

[] B. CtuMyJupoBaHuUs

[] C. BeIpaOOTKH ¥ NIPUHATHS PEIICHUN

[1 D. BeipaboTku U peain3aiui KOMaHIHBIX HOPM

14. PaccrosiHHe, Ha KOTOPOM Y€JI0BEK CTPEMHUTCS ACPIKATHCS 10 OTHOLICHHIO K
HE3HAKOMBIM JIIO/IIM, C KOTOPBIMH €My HY>KHO KOHTaKTHPOBATh, OMPEAEICHO

O A. OO11ecTBEHHO 30HON

O B. JInyHoii 30HOI

O C. CoanbpHoi 30HOU

15. Ha rpynnoByto CIZIOUEHHOCTh BIUSIOT

[ A. Ilcuxonornveckast XapaKTepUCTHKA HHIUBHIA
[1 B. Kpanugukamus 4IeHOB KOMaHIbI

[] C. Tlcuxosoruueckuii KIIMMaT BHYTPH KOMaH/IbI
[] D. KonuyecTBO 4IeHOB KOMaHIbI

16. Hawubonee xapakrepHbIMH yepTamMu 3G(HEKTUBHOTO JIHIEpa SBISIOTCS
O A. BuzeHue cuTyanuu B [EJIOM

O B. CnocoOHOCTh K KOMMYHHKAIIHSM

O C. [loBepue cOTpYyTHUKOB;

O D. I'mOkoCTh Y NPUHSATHH PEIICHUIA

O E. Bce nepeuunciieHHbIe BapUaHThl OTBETOB

17. CymHOCTbh TEOpUU YepT 3aKITHOYAETCS B TOM, YTO

O A. Jlyumwue u3 pyKOBOJHUTENCH 00JIaaf0T ONpeAcieHHBIM Ha00pOM OOIIHIX
JUTSI BCEX JTMYHBIX KaYECTB

O B. PykoBoautens 001a1aeT HEOOXOAMMOM PO ECCHOHATLHON KOMIICTEHITHEH

O C. PykoBoauTeib 001a1aeT HEOOXOAMMOM CTEIIEHBIO BIACTH VIS pealn3aliu
CBOMX MOJIHOMOYHI
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18. TI'pynma pykoBoauTesel, UMEIOUMX XapaKTEPUCTUKY aBTOKpaTa, OTHOCHUT-
csa no P. Jlanikepty K

O A. biarockJI0HHO-aBTOPUTAPHOM 0a30BOM CHCTEME

O B. KoHCyIbTaTHBHO-EMOKPATHICCKOW 0a30BOM CUCTEME

O C. DkcmryaTaTopcKo-aBTOpUTApHOI 0a30BOH crcTeMe

O D. Ba3oBoii cucreMe, OCHOBaHHOW Ha YJaCTHH

19. Crpykrypa KOH(MIUKTa BKIIOYAET B ceOs
O A. Y4acTByOIIHUE CTOPOHBI

O B. IIpeaMer mpOTUBOCTOSHHSI

O C. O6pa3 KOHGIMKTHOM CUTYaITUH

O D. MoTuBbI KOHDIUKTA

O E. Bce nepeunciieHHbIC BBIIIE OTBETHI

20. Tlox koH(MDIUKTHOW cUTyaIel TOHUMAIOT

O A. HakonuBrirecs: MPOTHBOPEUHS, CBA3AHHBIC C JICATEIBHOCTHIO CyOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS U CO3/IAI0IINE TTOYBY ISl PEalbHOTO MPOTHBOOOPCTBA
MEXy HUMH

O B. BHyTpeHHHE MOOYAUTEIbHBIC CHIIBI, MTOATAIKHBAIOIINE CyObEKTOB COIIH-
AHHOTO B3aUMOJICHCTBUS K KOHPIUKTY

TEMA 10. UTHOOPMALIMOHHOE OBECIIEYEHUE MEHEJIZJKMEHTA

OCHOBHbBIC MOHATHSA

NHpopManHOHHBII MEHEI)KMEHT - 3TO COBOKYITHOCTh W3BECTHBIX METOJOB
yopasieHus: uHpopmaluei, nNoaaep>KMBaeMbIX Pa3BUTHEM HH(DOPMAIMOHHBIX TEX-
HOJIOTHUH, a TaK)K€ NOTPEOHOCTSIMU KOHEYHOTO I0JIb30BATEIIS.

Nudopmanus - 5T0 HOBBIE CBEJIEHUS, KOTOPBIE NIEPENAHBI, BOCIIPUHSATHI, TIOHS-
ThI Y OIICHEHBI KaK MOJIE3HbIE JJISl PEIICHUS TEX WIM UHBIX 3a/1a4.

WNupopmanonHasi cucreMa - COBOKYNHOCTb TEXHHYECKOTO, MPOTPAMMHOIO U
OpraHMU3aIMOHHOTO0 OOECHEeYEHHUs, a TaKKe MepcoHasa, NpeAHa3HaueHHas sl TOro,
YTOOBI CBOEBPEMEHHO OOECTIeUMBaTh HAJICkKAIIUX JIIOJIeH Hajyuiexaied nHdopma-
HUEH.

NupopmManmoHHass TEXHOJOIUs - 3TO MPOUECC, UCIOJIb3YIOIINNA COBOKYII-
HOCTb CPEJICTB U METOJIOB cOopa, 00paboTKH U mepeaaun JaHHBIX JJIs MOJyYeHUs
MH(pOpPMALIMM HOBOTO Ka4eCTBA O COCTOSAHUHU 00BEKTA, MPOLIecCca WU SIBIICHUS.

KoHTpoJsbHBIE BONIPOCHI
1. MHWudopmanus u ee posib B MEHEIKMEHTE

2. HMHbpopmarmoHHOE CUCTEMBI U UX KJIacCH(pUKAIUs
3. HudopmarmonHble TEXHOIOTUN
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TBopueckoe 3axaHue

3aganme 1. Opranuzanus v nJIaHUPOBaHUE UHPOPMAITUOHHOTO
obOecrieueHus: B MEHEIKMEHTE

Bac HazHaumiaM pyKOBOAMTENEM CTPYKTYPHOTO MOJPA3AEiCHUs IPEANPHUSITHUS.
YToOBbl yCTIEIIHO CTIPABISATHCS C HOBBIMH 00S3aHHOCTSIMHU. BaM HEOOX0IMMO OpraHu30-
BaTh CBOEBPEMEHHOE IMONTyuyeHHe HH(pOopMaIy, HEOOXOIUMOH JUIA AEATEILHOCTH MO~
pazneneHusi, ee 00pabOTKyY, MOATOTOBKY PEIICHUNA U KOHTPOJIb 32 UX UCIOJIHEHUEM.

[lenp paGOTHI: MOMYYUTh HABBIKM OpPTaHMU3AIMH U TJIAHUPOBaHHS MHGOpMAaIu-
OHHOT'0 00ECTICUEeHHS B MEHEPKMEHTE.

3amaun paboThl: O3HAKOMUTHCA C OpraHu3aledl U TUIaHupoBaHWeM WHGpoOpMa-
LIMOHHOTO 00€creYeH!s] B MEHEPKMEHTE, U3YUUTh UCTOYHUKH MH(POpPMALUU O JEs-
TEIbHOCTH MPEIIPUITUS, COCTABUTh IEPEUEHb MEPOIPUATUIN 110 UHPOPMALTUOHHOMY
o0ecnedyeHn0 paboThl CTPYKTYPHOI'O MOJAPA3JENICHUs NPEANPUATUS, HTOATOTOBUTH
KpPaTKyl0 aHAJIMTUYECKYIO 3alMCKY MO YIYUIIEHUI0O HHPOPMAIIMOHHOTO 00eCieueHus
paboThl CTPYKTYPHOTO MOAPA3AETICHUS NPEIIPUITHUS.

[Tops oK BBIMOTHEHUSA

1. U3 mepednclieHHbIX HIXKE BAPHAHTOB 3a/IaHHsI BHIOPATh OTPACib M CTPYK-
TypHOe noapasenenue (tadmn. 10)

2. Haiitu nadopManimoHHble pecypchl, HEOOXOIUMbIE PYKOBOJIUTENIO CTPYK-
TYpPHOTO MOAPA3ACIICHUS NPEANPUATHS MO BHIOPAHHOMY BAapUAHTy 3aJaHUs, B TOM
YHCJIE 110 CJIETYIOLIMM BOIIPOCAM:

. opraHuzaius paboThl MojApasaeiieHus (IMojaoKeHne 00 oTaene, TOKHOCT-
HbIE€ UHCTPYKIINH, IPUKA3bI, PACTIOPSKEHUS U T.I1.);

. MCTOYHUKHM BHENIHEW MH(popManuu (COCTOSHHUE JIe] B OTpaciii, TeMaTude-
CKHE PaCChUIKH, KOHKYPECHTHI U T.I1.);

. UCTOYHUKHN BHYTpeHHEH uHopManuu (B TOM YHCIE HEOOXOIUMBIC IS
KOHTPOJISI BHITIOJIHEHUSI PEIICHU );

+  3aKOHOJATENbCTBO, MPABOBBIE AaKThl, PETJAMEHTUPYIOUIME YIPABJICHHE
MPEANPUATUEM, TOAPA3ACITICHUEM.

3. CocraBuTh nepedeHb (I1aH) MEPONPUATHIA 1O UHPOPMALIMOHHOMY ObOec-
MEYEHUIO PabOThl CTPYKTYPHOT'O MOAPA3AETICHUS PEATPUSITHSL.

4. TloaroToBUTh KpPaTKyl aHAJUTUYECKYIO 3aMKUCKYy IO YJIyYIICHUI0 UHOOP-
MaIlMOHHOTO oO0ecreueHus paboThl CTPYKTYPHOTO TMOJpa3JeieHUus] TPeAnpUsITUs
(menb, 3amaun pabOThI, HAMICHHBIE PECYPChl U UX KpaTKas XapaKTepUCTUKA, TOCTO-
MHCTBA, HEAOCTATKU, BHIBOJIbI, IPEIJIOKEHUSA).

5. TloaroroButh cooOIieHHE (MPE3EHTAIMIO0) HA KOHTPOJIbHBIE BOMPOCHI IO
TEME
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Ta6muna 10 — BapuanTtsl 3agaHus

HaumenoBanue otpaciu, B KOTOpOil HaunmenoBanue noapaszaeneHus
paboTaer npeanpusiTue IPEANPUITUS

. IIpon3BOACTBO MPOAYKTOB MUTAHUS . Otnen cObiTa

. [IpousBoacTBO 00yBHU . Otnen nepconana

. FocTuHn4HbIi OM3HEC . Cnyx0a OpoHUpOBaHUS

. Yciyru aBToMOOMIIBHOTO TPaHCIIOpTa . O6cmykUBaHHE KIIMEHTOB

. UT-ycnyru . OTnen MapKeTUHra

. MyHununaiabpHOe IpeanpusTie . Otzen no pabore ¢ KJIIMeHTaMu

. ZKMIMinHo-KOMMYHJIBHOE XO35IMCTBO . lexxypHas ciyx6a

. Po3HuuHas Toprosis . KomMmepueckuii oTaen

O| 0| O | | W|IN|—

. UndopmaninoHHble YCIYTH . Otgen npogax

10. ITpousBoacTBO Mebenu . OT/1e11 3aKynoK

Ol || anjwn| & W] 2| W[N]~

11. Typuctuyeckas pupma . OTen KOprOpaTUBHBIX KIMEHTOB

3amanue IS CAMOCTOATENbHON PadOThI

3ananme 1. UnpopmanimoHHbie pecypchl, YCIYTH H TEXHOJIOTUU MEHEHDKMEHTa
B OTpacisix U cepax JAesITeIbHOCTH

[lenb paOOThI: M3YyUYUTh OCOOCHHOCTH MPUMEHEHUS] WH(POPMAIIMOHHBIX pecyp-
COB, YCJIYT U TEXHOJIOTMI MEHE/PKMEHTA B OTPACIISIX U cPepax NesaTeIbHOCTH.

3agaun pabOThI: 03HAKOMUTHCS C PHIHKOM HMH(OPMAIMOHHBIX PECYpPCOB, YCIYT
Y TEXHOJIOTHI MEHEI)KMEHTA, MPUMEHSEMbIX B PA3JIMUHBIX B OTpacisx u cdepax je-
SATEJIILHOCTH, U3YYUTh OTPacjieBble OCOOCHHOCTH, CTPYKTYPY, COCTaB HMH(oOpMaIuu,
MOATOTOBUTH KPATKYI0 aHAJTUTUYECKYIO 3aMHCKY.

[TopsiioK BBIMOJIHEHUS

+  HalTu UHGOPMAITMOHHBIC PECYPCHI 110 BEIOPAHHOMY BapHUAHTY 3aJIaHUs;

+  COCTaBUTH MEPEUEHB CCHIJIOK HA HAWJICHHBIE PECYPCHI;

+  TPOAHAM3UPOBATH MPEACTABICHHYIO HA HUX WH(OPMAIIHIO;

+  U3YYUTh CTPYKTYpY, COCTaB MH(POPMAIIUU, IPUMEHEHHUE B ICSITEIILHOCTH Me-
HEeJKepa;

+  TOATOTOBUTH KPATKYI0 AHAIUTUYECKYIO 3amucKy (1eb, 3a7a4yd padoThl,
HaliJICHHBIC PECYpPChl U UX KpaTKasi XapaKTepUCTHKA, JOCTOUHCTBA, HEJOCTATKU, BbI-
BO/IbI, PEIJIOKEHUSA);

+  TMOJATOTOBUTH COOOIIEHNE (TIPE3EHTAIMI0) HA KOHTPOJIBHBIE BOTIPOCHI 110 TEME.

BapuanTsl 3a1anus:
TpaHCrIOpPTHBIC YCIYTH - TPY30NIEPEBO3KU

TpaHCHOPTHBIE YCIIYTH - TACCAKUPCKUE TIEPEBO3KU
MeauumHa - CTOMAaTOJIOTUYECKUE YCITYTH
Nudopmarnmonusie yciayru

bankoBckue ycnyru - UHTepHeT-0aHKUHT

CrpaxoBble yciyru

N o gk owbde

NuTepHer-marazussl
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8. Ycuyru moomiibHOM TenepoHun
9. O6pa3oBaHue - yCIyrd AUCTAHIITMOHHOTO O0YUYEHUS
10. PecropanHbIii OM3HEC
11. T'ocTuHUYHBIN OU3HEC
12. Tlponaxka u peMOHT aBTOMOOUJICH

[Tone3Hble CCHUTKM Ha UHTEPHET-pecypchl (mpuit. 1).

KoHTpoJbHbBI# TeCcT

1. Uadopmarus - 310

O A. HoBble cBefieHHUs, KOTOPBIE IIepeIaHbl, BOCIPUHSATHI, IIOHATHI M OI[CHCHBI
KaK IOJIC3HBIC JIJIS PEIICHUS T€X WM MHBIX 3a7a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHHIA

O C. OOMeH 3HaHUSIMHM MEKIY JTIOAbMH

2. KommdecTtBo mHGOpPMAIIUU OTHOCUTCS K KPUTEPUIO
O A. D dekTHBHOCTH KOMMYHUKAITMOHHOTO TIpoIiecca
O B. Pe3ynbpratuBHOCTH HH()OPMAIIUHU B YIIPABICHUN
O C. D dheKTHBHOCTH YIPaBICHUS OpTaHU3aIIUCH

3. [Moaxoxa k moucky MHPOPMAILIUU ABJISIETCS] AKTUBHBIM, €CJIU

O A. CoTpyaHHUK ONOBEIIACT CBOE MOIPA3ICICHNUE WIH OPTaHU3AIMIO B IIEJIOM,
Kakas eMy TpeOyeTcst uHbopMaIus

O B. OmnpenesneHHblii HA0OP MAAHHBIX HINETCS JTHOO HEMOCPEACTBEHHO, JHOO
OTIOCPETOBAHHO

4.  HudopmanmonHoe obecrneueHne MeHeKepa MPeCTaBIseT co00i

O A. COBOKYITHOCTb JJaHHBIX

O B. SI3bIKOBBIC CpENICTBA OMUCAHUS JAHHBIX

O C. IIporpammHBIe cpeacTBa 00pabOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. MeTtoap!l opranu3alyu, XpaHeH!s, HAKOTUICHUS M JOCTYTa K MHPOpMaIuu
O E. Bce BbIllIcHa3BaHHOE

5. OcHoBHOE Ha3zHayeHHE HH(POPMAILMOHHOTO OOECIEeYeHUsl YNpaBICHUECKON
JesITeIbHOCTH COCTOUT B

O A. Xpanenuu uHpOpMAIIH

O B. HakoruteHnn nHGOpMaIiu

O C. IlocrossHHOM 00HOBJICHIH WH(DOpPMAIHKA 00 00BEKTE YIPaBICHHSI

O D. Beraue napopmanmu npu pemeHrr GyHKITHOHATBHBIX 3a/1a4 W IO 3a-
MpOCaM BHEIIHUX a0OHEHTOB MH(OPMAIIMOHHON CEeTH

O E. Bce BbIllIcHa3BaHHOE
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6. TpeOoBaHus K MHPOPMALIMOHHOMY OOECIICUEHUIO YIPABICHUYECKOU JesTEb-
HOCTH 3aKJIIOYAIOTCA B

O A. ITonHOTE 0TOOpaKEHUSI COCTOSIHUH YIIPABIISIEMON CUCTEMBI U JOCTOBEPHO-
cTi uH(pOopMaIu, HEOOXOIMUMOM IS PEIICHHUs 3a]]a4 MEHEPKMEHTa

O B. Boicokoit 3peKTUBHOCTH METOJOB U CPEJICTB cOOpa, XpaHCHHsI, HAKOII-
JIeHUs1, OOHOBJICHHMSI, TOMCKA U BBIJJa4X yIPaBICHUECKON HH(POPMAIIH

O C. IIpoctote, ynoOCTBE JOCTYIA, BBOAA M HAKOIUICHHS JaHHBIX B WH(pOpMa-
IIMOHHBIX 0a3ax

O D. Opranmzaiuu 3Q(GEeKTHBHOM CUCTEMBI JOKYMEHT0000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. UudopmarimoHHbIN TIpoIIece - 3TO

O A. Xpanenue uHGpOpMAIHH

O B. O6paboTtka nHDOpMALHH

O C. Ilepenaua nadopmanuu

O D. JleiicTBus, BEIIOIHIEMbIE ¢ HH(OpPMAIUCi
O E. Ilepenaya uHGpOpMAIIUTH HCTOYHHKOM

8. MudopmanroHHbIE CHCTEMBl aBTOMAaTH3UPOBAHHOTO MPOSKTUPOBAHUS TIPE/I-
Ha3HAYEHBI J1JIs

O A. ABromaru3zaiiuu (pyHKIIUI yIpaBICHYSCKOTO MEpCOHaa

O B. ABTomaTH3anuu JHOObIX (YHKINHA KOMIAHHA M OXBATHIBAIOT BECh ITUKII
paboT OT MPOEKTUPOBAHUS O COBITA MPOTYKIIUH

O C. ApromaTu3anuu GyHKIIMHA TPOU3BOJICTBEHHOTO MIEPCOHAA

O D. ABromaru3zaiiuu padOThI PH CO3JaHUN HOBOM TEXHUKU WA TEXHOJOTHH

9. UndopmanmioHHbIe CHCTEMbI yHPABICHUS TEXHOJOTHYECKHUMH MPOIECCaAMHU
MpeAHa3HAYEHBI [

O A. ABromaru3zaiuu (pyHKIUI yIIpaBICHYECKOTO MEPCOHATIA

O B. ABromaru3anuu (pyHKIHUN TPOU3BOJICTBEHHOTO MEPCOHAIIA

O C. ABTomMaTH3anuu JHOOBIX (PYHKIUH KOMIAHHUA M OXBATHIBAIOT BECh ITUKII
paboT OT MPOEKTUPOBAHUS A0 COBITA MPOAYKIIMH

O D. ABromaru3zaiuu pabOTHI PH CO3JaHUU HOBOUM TEXHUKU W TEXHOJIOTUH

10. KopriopatuBHbIe HHPOPMAIIUOHHBIE CUCTEMBI TTPETHAZHAYCHBI TSI

O A. ABroMaru3anuu GyHKIIUH YIIPaBICHYECKOTO TIEpCOHANIA

O B. ABromatm3aruu pabOThI TP CO3JJaHUH HOBOM TEXHUKHU WIIA TEXHOJIOTHH

O C. ABromarm3anuu (pyHKIHIA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABromaruzanuu JtOOBIX (PYHKIMK KOMITAHWW M OXBATBIBAIOT BECh IIHKII
paboT OT MPOEKTUPOBAHUS 0 COBITA MPOTYKIIHH

11. UudpopmanoHHoOe 0OeCrieyeHHe ...

O A. ComepxuT B CBOEM COCTaBE TMOCTAHOBJICHUS TOCYIApPCTBEHHBIX OPTraHOB
BJIACTH, MPUKAa3bl, MHCTPYKIIMM MHHHUCTEPCTB, BEJOMCTB, OpTraHU3aIfii, MECTHBIX Op-
TaHOB BIIACTH
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O B. Ioxpa3ymMeBaeT COBOKYIMHOCTh MAaTeMAaTUYECKHX METOJOB, MOJICIICH, ajl-
TOPUTMOB U TIPOTPAMM JIJIs1 peaTi3aiuy 3a71a4 HHPOPMAITMOHHOW CHCTEMBI

O C. CouepXuT COBOKYIHOCTb JIOKYMECHTOB, PETYJIHPYIONIMX OTHOIICHHUS
BHYTPH TPYJIOBOTO KOJUICKTHBA

O D. OmpenensieT BCIO COBOKYITHOCTb JIAHHBIX, KOTOPBIC XPaHATCS B Pa3HBIX
HMCTOYHUKAX

O E. BrirrogaeT KOMIUIEKC TEXHUYSCKUX CPEACTB, MPEAHA3HAYCHHBIX IS pabo-
Thl ”HPOPMAIIMOHHON CUCTEMBI.

12. "npopMarimOHHO-TIOUCKOBBIE CUCTEMBI. ..

O A. BeipabateiBatoT HH()OPMAIIMIO, HA OCHOBAHHUHM KOTOPOM YeIOBEK MPHHU-
MaeT pelleHue

O B. BBINONHAIOT WHXEHEPHBIC PacueThl, CO3/IAI0T TpapUUECKyI0 JOKyMEHTa-
105100

O C. [Ipou3BoasAT BBO, CHCTEMATH3AIUIO, XpPaHCHHE, BbI1auy HH(OpManuu 6e3
npeoOpa3oBaHMs JaHHBIX

O D. BeipabartbeiBator uHGOpMAIHIO, KOTOpas MPUHAMAETCS YEIOBEKOM K CBE-
JICHHUIO W HE TTPEBPAIIAETCI HEMEIJICHHO B CEPUI0 KOHKPETHBIX JICHCTBUI

13. NudopmarmoHHble CUCTEMBI OPTaHU3AIMOHHOTO YIIPABJICHUS TpeIHa3Ha-
YEHBI TS

O A. ABromaru3zaiiuu (pyHKIUI yIpaBICHYSCKOTO epCoHaIa

O B. ABTomaTH3anuu JOObIX (YHKINH KOMIAHUA M OXBATHIBAIOT BECh ITUKII
paboT OT MPOEKTUPOBAHUS 0 COBITA MPOTYKIIUH

O C. ABromaTu3anuu GyHKIIMHA TPOU3BOICTBEHHOI'O MIEPCOHAA

O D. ABromaru3zaiuu pabOTHI MPH CO3AaHUN HOBOM TEXHUKU WIIM TEXHOJIOTHH

14. KomnbroTepu3HpOBaHHbIN Telle(OHHBIN CIPABOYHUK SIBISIETCS
O A. PazomkHyTO# HH(MOPMAIIMOHHON CHCTEMOM
O B. 3amkHyTO# HHPOPMAIIMOHHON CHCTEMOM

15. TIlporpamMmmuoe obecrieueHue ...

O A. BxirodaeT KOMITIEKC TEXHHUYECKUX CPEICTB, MPeIHA3HAUYCHHBIX ISl pabo-
ThI HH()OPMAIIMOHHON CUCTEMBI

O B. Omnpenensier BCIO COBOKYITHOCTh JTaHHBIX, KOTOPBIE XPAHATCS B Pa3HBIX
HUCTOYHHUKAX

O C. Ilogpa3ymeBaeT COBOKYIMHOCTh MaTeMaTHUYECKUX METOJOB, MOJCIICH, aJl-
TOPUTMOB U TIPOTPaMM JIJIsl peaan3aliiy 3a1a4 HHPOPMAIMOHHON CHCTEMBI

O D. CopmepXHT COBOKYITHOCTh JIOKYMEHTOB, PETYJUPYIONIUX OTHOIICHHUS
BHYTPH TPYAOBOI'0 KOJIJICKTHBA

O E. CoumepxuT B CBOEM COCTaBE MOCTAHOBJICHHUS T'OCYJAPCTBEHHBIX OPIaHOB
BJIACTH, MPUKA3bl, HHCTPYKIIMA MHUHUACTEPCTB, BEIOMCTB, OpraHU3aINil, MCCTHBIX Op-
TaHOB BJIACTH
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16. Uudopmanmonnas cucrema (MC) - ato

O A. CoBOKYITHOCTh YCJIOBHH, CPEACTB U METOJIOB Ha 0a3¢ KOMITBIOTEPHBIX CH-
CTEM, MPEeTHA3HAYEHHBIX JJII CO3J]aHUS M UCIIOIh30BaHMS HH(POPMAITMOHHBIX PECyp-
COB

O B. CoBOKYITHOCTH MPOTPaMMHBIX TIPOJAYKTOB, YCTAHOBJICHHBIX Ha KOMITHIOTE-
pe, TEXHOJOTHS pabOThl B KOTOPBIX MO3BOJISIET IOCTUYb MMOCTABICHHYIO MOJIb30BATE-
JIEM LIENb

O C. BzauMocBsi3aHHass COBOKYITHOCTh CPEICTB, METOJOB W IEpCOHalla, MC-
MOJIb3YEeMBIX /I 00pabOTKH JaHHBIX

O D. CoBOKYyNHOCTh JaHHBIX, C(HOPMHUPOBAHHAS MTPOU3BOIUTEIIEM IS €€ pac-
IPOCTpaHEHUsI B MaTepUABLHOM UM B HEMaTepuainbHoOU (popme

O E. Iporiecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB M METOIOB 00pabOTKH,
M3TOTOBJICHUS, U3MEHEHUSI COCTOSIHMSI, CBOMCTB, (JOPMBI CBHIPBS WJIM MaTepuana

17. Undopmanmonnas texnosorust (UT) - a3To

O A. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEICTB M METOJIOB 00pabOTKH,
M3TOTOBJICHHUSI, UBMEHEHUSI COCTOSIHUSI, CBOMCTB, (POPMBI CHIPhS WJIM MaTepuasa

O B. CoBOKYITHOCTh JIaHHBIX, C(HOPMHUPOBAHHAS IMPOM3BOJIUTEIECM JIJIS €€ pac-
MIPOCTPAHEHUs B MAaTEPUATBLHON WM B HEMaTepUaIbHOUM opme

O C. CoBOKYITHOCTh MPOTPaAaMMHBIX IPOJAYKTOB, YCTAHOBJICHHBIX Ha KOMITBIOTE-
pe, TEXHOJIOTHs PabOThI B KOTOPBIX MO3BOJIAET JOCTUYDL MOCTABICHHYIO MOJIh30BaTE-
JIEM LIEITb

O D. B3aumocBs3aHHash COBOKYITHOCTh CPEJCTB, METOJOB M IEpPCOHANA, HC-
MOJIb3YEMBIX JJI1 00pabOTKH JaHHBIX

O E. IIporiecc, UCTIONB3YIOLINI COBOKYITHOCTh CPEICTB U METOIOB 00PaOOTKH U
nepeaauy JaHHBIX U MEPBUYHOM WHMOPMAIUU 7Sl TIONydYeHUs WH()OpPMAIUU HOBOTO
KauecTBa O COCTOSIHUU 00BEKTA, MPOIECCa WIIH SABJICHUS

18. UnctpymenTapuii ”HGOPMAITMOHHON TEXHOJIOTHH - 3TO

O A. CoBOKYNHOCTh JTaHHBIX, C(HOPMUPOBAHHAS MMPOU3BOAMTEIECM IS €€ pac-
MPOCTPAHEHUsI B MATEPUATIBLHON WM B HEMaTepuaibHOU popme

O B. Ilpotecc, UCNOMB3YIOIINN COBOKYITHOCTh CPEACTB U METOI0B 00paOOTKHU U
nepeaadr JaHHbIX U NEePBUYHON MH(MOpPMAIUU IS TIOJy4YeHUs MH(DOPMAMU HOBOTO
KauyecTBa O COCTOSTHUM 00BEKTa, POLIecca WK SBICHUS

O C. B3auMocBsi3aHHasi COBOKYITHOCTh CpPEJICTB, METOJIOB W MEPCOHANA, UC-
MOJIb3YEMBIX JJIs1 00pabOTKHU TaHHBIX

O D. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEICTB U METOJIOB 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUS COCTOSIHUS, CBOMCTB, (DOPMBI CHIPBS HJIM MaTepuaia

O E. DT0 COBOKYIMHOCTH MPOTPAMMHBIX MPOIYKTOB, YCTAHOBICHHBIX Ha KOM-
MbIOTEPE, TEXHOJIOTUSI PA0OTHl B KOTOPBIX MO3BOJIET JOCTUYb MOCTABICHHYIO MOJb-
30BaTeIeM LETb

19. YTo MOKHO OTHECTH K MHCTPYMEHTAPUIO HHPOPMALIMOHHON TEXHOIOTUU
[] A. DIeKTpOHHbIE TaOIUIIBI
[] B. KitaBuatypHblii TpeHaXeEp
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[ C. CucteMsl ynpaBjieHUs KOCMUYECKHM KOpadJieM
[] D. HactonbHbIE H3AaTEITLCKAE CUCTEMBI
[] E. Cuctems! yripaBiieHHs 0a3aMy JJaHHBIX

20. Texanueckoe oOecIIEUEHUE ...

O A. CoaepxuT B CBOEM COCTaBE IIOCTAHOBIICHUS T'OCYAapCTBEHHBIX OPraHOB
BJIACTH, NMPUKA3bl, HHCTPYKIIMA MHHHUCTEPCTB, BEJIOMCTB, OpraHU3aIfii, MCCTHBIX Op-
TaHOB BJIACTH

O B. CouepXUT COBOKYIHOCTb JOKYMCHTOB, PErYJIHPYIOIIMX OTHOIICHHUS
BHYTPH TPYJIOBOTO KOJIJICKTHBA

O C. OnpenenseT BCIO COBOKYIMHOCTh JAaHHBIX, KOTOPBIC XPAHATCS B Pa3HbIX
UCTOYHHUKAX

O D. INogpa3zymeBaeT COBOKYIITHOCTh MaTEMaTHUYECCKHX METOJOB, MOJCIICH, aJl-
TOPUTMOB U IPOrPaMM JIJIs pealn3aliy 3a1a4 HHPOPMALMOHHON CHCTEMBI

O E. BxirouaeT KOMIUIEKC TEXHHUECKUX CPEACTB, MPEAHA3HAYCHHBIX IS pado-
Thl HH(OPMAIIMOHHONW CUCTEMBI

TEMA 11. JUAEPCTBO B OPTAHU3AIIUUAN

OCHOBHBIC MOHATHUSA

JlugepcTBO — 3TO OKa3aHWE BIUSHHUS Ha OTACJIBHBIC JUYHOCTH W TPYIIIIHI,
HaIlpaBJisAsl X YCUJIUS HA IOCTHXKEHHE 1IEJIe opraHu3aluu.

BaacTh — 5T0 BO3MOXXHOCTB BIUATH Ha TIOBEACHUE APYTHX.

JInnpep (ot anri. leader - Bexymmit) - wieH rpynmsl (CONMMANBHON OpraHu3a-
1IMH), 32 KOTOPBIM MPU3HAETCS MPABO NPUHUMATh OTBETCTBEHHBIC PEIICHUS B 3HA-
YUMBIX JUISL TPYNIbl CUTYaAIUAX; Hanbojiee aBTOPUTETHASL JIMYHOCTh, PEAIbHO WT-
paroiasi [eHTPaJbHYI POJIb B OpTaHU3aIlMd COBMECTHOU NI€STEIBHOCTU U PEry-
JMPOBAHUU B3aUMOOTHOIIIEHUW B TPYIIIIE.

JIMYHOCTH - YyCTOMYHMBAs CHUCTEMA COLMAJIBHO 3HAUYUMBIX YEPT, Xa-
PaKTEPU3YIOINX UHANBUA.

KoHTpoJibHBIE BONIPOCHI

1. Tlpupona nuaepcTBa U €ro OCHOBA

2. bananc Bnactu u ee Gopmbl

3.  DOddeKTUBHBIN CTUIL TUAESPCTBA: MOAXO0/ C MMO3UIINN JUYHBIX KAYECTB; 0-
BEJCHUYECKUN U CUTYAllMOHHBIN MOJXOIbI

4.  Ctuiu pyKoBOJICTBA

TBopueckue 3agaHust

3ananme 1. Bl pabotaeTe MeHEmKEPOM B CpeiHel mo pasMepy ¢upme. B pyko-
BOJIMMOM BaMH TPYJOBOM KOJUJIEKTHBE, KaK BaM CTaJ0 M3BECTHO, MMeeTcs Hedop-
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MaJbHBIA Juaep. JlaHHbI pabOTHUK UMeeT Oojiee MPOIOJDKUTENIbHBIN, YeM Yy Bac,
OTBIT pabOTHI B TAHHOM Cepe MeSITCIHbHOCTH, CTaXK €ro padOTHI MPEBBIIIACT Balll I10-
yTh B J1Ba pa3a. Kpome TOro, oH ymeeTr BBICIyLIATh APYTHX COTPYAHHUKOB, MHOTHE
UIyT K HEMY 3a COBETOM, a HE K Bawm.

Brl HameTmiin B Onrpkaiiiiee BpeMsl pacIiupuTh chepy AeITeIbHOCTH (PUPMBI,
MIPOBECTH HEKOTOPHIE M3MEHEHUsI B CTPYKType ynpasienus. HedopmanbHbril numep,
Kak Bam cooOmuim, MpOoTUB MPEACTOSAITNX ITEPEMEH.

1. PazpaboraiiTe cTpaTeruio B3aMMOJCHCTBUS MEHeIKepa U He(hOpPMaIbHOTO
nuaepa.

2. Brpibepute oHy U3 aIbTEPHATUB MIOBEICHUSI MEHEKEPA:

- YBOJIUTH HECOMIIACHOTO JIMJEPa;

- IPOUTHOPHUPOBATH €T0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

3ananue 2. [la KOHKpPETHBIX IpUMEpax MOKAKUTE NPUMEHEHHE MEHEIKEPOM
pPa3IMYHBIX METOJOB YIPABJICHUSA U CTWIEH PYKOBOJCTBA. BhIsIBUTE Ciaydau, Korja
CTWJIb PYKOBOJCTBA CIEPKUBACT PA3BUTUE U BCTYNAET B MPOTUBOPEUUE C METOIAMU
YIIPABJICHUS.

3ajaHue I CaMOCTOATENIbHON PadOThI

3apanme 1. Tect «JIugep»

Onucanue tecta. OQHON U3 BaXKHEUIIUX B YIIPaBJICHUH SIBIISIETCA Mpoliema Jiu-
nepa. JlOmKHOCTh (OpMaibHO CO3JAET A PYKOBOAMTENS HEOOXOIUMBIE IMPENIo-
CBUIKA OBITh JIUJEPOM KOJJIEKTUBA, HO AaBTOMATUYECKH TAaKOBBIM €ro HE JeJaerT.
Mo3kHO OBITH MEPBBIM JINLIOM B OPraHU3ALMH, HO HE SIBJISATHCS (PAKTUUECKH JIUIEPOM,
10O TOT JIOJKEH OBITh HE YTBEPXKIIEH MPHUKA30M, a MCUXOJOTHYECKH MPU3HAH OKPY-
KAIOIMMHU KaK €IMHCTBEHHBIM, KTO CIOCOOEH 00€CreunuTh YAOBIETBOPEHUE UX TIO-
TpeOHOCTEN U MOKa3aTh BBIXOJ M3, Ka3a10Ch Obl, 0€3BBIXOHBIX cuTyauui. Jluaepowm,
TakuM 00pa3oM, CTAHOBUTCS, JIUII0, IPUHSBIIIEE HA Ce0s1 TOOPOBOJIBHO OOJBIIYIO OT-
BETCTBEHHOCTb, YEM MPEINUCAHO JOHKHOCTHIO.

Nuctpykuusa. Huxe npuBoauTCcs ciucok U3 xapakrepuctuk. [Ipoananusupyiite
WX 10 OTHOIIIEHHUIO K caMOMy ce0e, YUUThIBas IIKaTy OaJlioB.

banbr
s =
XapakTepUCTUKH JIUepa ? 9 E{ = =
Z S| 2| B
= o | E| ©| 3
i I A
S| (Q\| o <t

qy'B CTBUTCIBHOCTDb K NBMCHCHHAM

T'ubxocTth

[leneycTpeMIIEHHOCTh, HACTOMYUBOCTh

Ilenenonaranue

YMeHne MOTUBUPOBATh, BIOXHOBIISATh, YOSXK/IaTh
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KomMMyHHKa0eIbHOCTD

YBepeHHOCTh B cede

Camoo06namanue

BHyTpeHHSIsI 1eTI0CTHOCTb.

Y CTONYMBOCTD B CUTYALIMU HEONIPEACICHHOCTH

CriocoOHOCTB K pa3paboTKe HECKOJIBKHUX MP00OJIeM OJJHOBPEMEHHO.

CriocoGHOCTh K COTPYIHUYECTBY

ManimaTtuBHOCTE

DHEPrUYHOCTh

CrniocoOHOCTB K COUYBCTBHUIO

He3aBucumocthb

Y CTOWYHUBOCTB K CTpECCY

Hanuuue nenun

YyBCTBO FOMOpa

JvcuuninHa 1 cCaMOKOHTPOJIb

IToBbImIeHHas pabOTOCTIOCOOHOCTH

KpeaTtuBHOCTH

J1en1oBUTOCTH

Peanuzm

YBepeHHOCTh B cele

VYMeHue OKa3bIBaTh MO3UTUBHOE BIMSHUHN HA KOJIJIET

Xopouure pe3ynbTaThl B IPOAAKAX

BBICOKOpaSBI/ITBIC HAaBBIKH 06H_[6HI/I$I

CriocoOHOCTPh OBICTPO M KAUECTBEHHO pellaTh TPYAHbBIE 3aaun

He HJOBOJILCTBYCTCH CYIICCTBYIOIIUM IMOPAAKOM BEIIeH

YMmenue CIIPABJIATBHCA CO CTPECCOM

Bcerjia no3uTHBHBINA HACTPOU

Ilonnmanue gronen

CniocobHOCTh OpaTh Ha ce0st OTBETCTBEHHOCTh

CTpeMJ'ICHI/Ie K IECpEMCHaAM

[TopsimouHOCTH

CrniocoOHOCTh NPeABUIETh CAETYIOIUH mar

BOCHpI/IHI/IMaeTCH OKPYKaroImHUMHU JIIOAbMHU KaK JIMACP

IlocTostHHOE COBCPHICHCTBO CBOMX HABLIKOB IMPOAAXK

YMeHue npuBieKarhb K ce0e Jiojei

AJnlekBaTHas caMOOIIEHKA

IToMoraet kosaeram B PCHICHUHU CJIOXKHBIX 3aJ1a4

He yHBIBaeT 1 HE MAHUKYET, KOTJ]a BOZHUKAIOT OOJIBIITHE TPOOIIEMBI

CriocoGHOCTh pa3BUBaTh JIUJEPCKUE KadecTBa M B ce0e U B OKpyKa-
FOLMX

Wntepnperanus pe3yabTatoB. Ecnu cymma 1o 50 6amnoB, To kauecTBa Jauaepa
BBIPAXKEHBI CJ1a00.
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Ecnu cymma OamnoB B npenenax ot 51 po 70, To kadecTBa JinJepa BhIPAXKEHBI
CpenHe

KoHTpoJbHBIN TeCcT

1. [lonsATHe B TeOpUHU yIpaBICHUS, O3HAYaIOIIEe Mepeaady 3aiad U MOoJHOMOYUHN JIH-
Iy, KOTOpO€ MPUHUMAET Ha ce0si OTBETCTBEHHOCTD 3a UX BBIMIOJHEHUE

O A. [lenerupoBaHue

O B. OTBercTBEHHOCTH

O C. PykoBoacTBO

O D. Pemienue

2. Bnacte, peanusyemas yepes cTpax
O A. Bmacts 3TasioHa

O B. OkcneprHas Biacth

O C. BnacTtp npuHYKIEHUS

O D. 3akoHHas BIacTh

O E. Biactb Bo3HarpaxaeHus

3. Brnacte, peanuzyemMast uepes MoJIOKUTEIbHOE TOJAKPEIICHUE
O A. Bnactb 3TasioHna

O B. DkcneprtHas Biactb

O C. Binacte npuHyXIeHUSA

O D. 3akoHHas Bl1acTh

O E. BnacTte Bo3HarpaxaeHus

4. CooTHecuTe JEeUCTBUSI PYKOBOJAUTEINS U JIJAEPA:

1. AamMunucTparop June
2. luHOBaTOP ’
3. DHTY3HaCT

Menemxke
4. ITpodeccuonain "

5. Cnenuduryeckuil TUN OTHOLIEHUN YNpPaBIICHHS, OCHOBBIBAIOLIMICA Ha Mpolecce
COLIMAJIBHOTO BO3JICUCTBUS, @ TOYHEE, B3aUMOEICTBUS B OpraHu3aliu

O A. MotuBanus

O B. I'pynnoBast nuHamuka

O C. JIupgepcTBO

O D. PykoBoacTBO

O E. CamomeHe1KMEHT

6. Ctuib ynpaBlieHuUs: — 3TO

O A. TpynoBoii, IpoU3BOJICTBEHHbIN U OPraHU3allMOHHBII ACMEKTHI, & TAKKE aBTO-
PUTET CJIOBA, 00CIaHN, PEKOMEHAAINHN | T.1I.

O B. CrpykTypa peun, ymMeHUE BbIIECIUTH TJIABHOE B 00CYKIaeMOil mpobieme

O C. Ilpu3Hak e7T0BOM, OpPraHU3AIMOHHONW U COIMAJIbHO-TICUXOJIOTUYECKON CIIIO-
YEHHOCTH U JI€ECIIOCOOHOCTH
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O D. CoBOKyNmHOCTh METOOB, IPUEMOB U CIIOCOOOB OCYIIIECTBIICHUS yIpaBiIeHUYE-
CKOH AeSTENbHOCTH, (POPM B3aUMOOTHOIIEHUN U JIMYHOTO TTOBEACHUS

/. CTunn ynpaBIlI€HUS - 3TO

O A. ABTOpUTApHBIN, IEMOKPATUIECKUH, THOEPATHHBIN
O B. ABropuTtapHslil, 1eMOKpaTUUECKUN, HAYYHBIN

O C. [emokpatudeckuii, TuOEepanbHbIil, HAyYHBIH

O D. ABtopuTapHsiii, 1nOepaibHbINA, HAYIHBIH

8. Ctuiib yrpaBlieHHs, KOTOPOMY IIPHUCYINA BbICOKAasi KOHIIEHTPALUS BJIACTU B PyKax
PYKOBOIUTENS

O A. ABTOpUTApHBIN

O B. JleMokpaTH4eCKuii

O C. JIubepanbHbIit

O D. Huxkakoli U3 nepeyrcieHHbIX

9. Ctwib yrnpaBieHUs, P KOTOPOM PELICHUS JOBOIATCS OO HUCIIOJHUTENEH C MO-
MOIIbIO TPOCHO, yIpaIuBaHun

O A. ABTOpuTapHbIil

O B. Jlemokpatuueckuii

O C. JluGepanbHbli

O D. Huxkako# 13 nepeyncieHHbIX

10. Ctunp ynpaBieHus, IpU KOTOPOM OOJIBIIMHCTBO PEUICHUN MPUHUMAETCS Ha OC-
HOBE KOHCYJIBTALIMI U 0OMEHa MHEHUSIMU

O A. ABTOpUTapHBII

O B. Jlemokparuueckuii

O C. JIubepanbHbIit

O D. Huxkako# 13 nepeyncieHHbIX

11. JleMOKpaTUYECKUN CTUIIb YIIPABICHUS ...

O A. CyTb ero B TOM, 4YTO PYKOBOJIUTEIb CTABUT MEPe] UCTIOTHUTEISIMU MPoOieMy,
CO37aeT HEOOXOAUMbIC OPTaHU3AIMOHHBIC YCIOBUS Ui UX Pa0OTHI, OMpPENETSET e
MpaBUIIa, 3a4a€T TPAHUIIbI PELICHHUS, 2 CaM OTXOAUT Ha BTOPOM MJIaH

O B. Xapakrepusyercsi BBICOKON CTENEHbIO AEUEHTPATIU3al[Mi MOJHOMOYNMA, aKTUB-
HBIM y4aCTHEM COTPYIHUKOB B PEIICHUH MPOOIEMBI, CO3JaHUEM TaKUX YCJIOBHH, PU
KOTOPBIX BBITIOJTHEHHE CIYKEOHBIX 00S3aTEIbCTB OKa3bIBACTCS JUISl HUX TMPHUBJICKA-
TEJIbHBIM, a JOCTUKEHUE yCIieXa CIY>KUT BO3HArpakJIeHUEM

O C. CyTb ero B TOM, 4YTO PyKOBOJUTENb, HE JOBEPSS MOAUUHEHHBIM U HE CIIpaIlIU-
Bas UX MHEHHUS U COBETA, CAMHOJUYHO peliaeT BCe BOMPOCHI U OepeT Ha cels OTBET-
CTBEHHOCTb 3a BCE, JIaBas UCIIOJIHUTEIISAM JIUIIL YKa3aHUs, 4TO, KaK, Korja Jiefarth, a
B KQ4€CTBE OCHOBHOU (hOpMBI MOTHBAIIUU UCIIOJIb3YET HaKa3aHUE

O D. Bepusbl BapuaHTbl «A» U «b»
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TEMA 12. CAMOMEHE/UKMEHT

OCHOBHbBIC MOHATHUSA

CaMOMeHeI[)KMeHT - OTO MOCJICAOBATCIIbBHOC W LCJICHAIIPABICHHOC HCIIOJIB30-
BaHHC Bq)(i)eKTHBHBIX METOOOB pa6OTI)I B HOBCCHHGBHOﬁ IIPaKTHUKEC, C OIITUMAJIbHBIM
HCIIOJIB30BAHHUCM CBOUX PECYPCOB MJISI JOCTHIKCHUA CBOUX JKC ueﬂeﬁ.

CaMOMeHeI[)KMeHT - 9TO, IIPECKAC BCCTO, CAMOOpTraHu3alusa, YMCHUC YIIPABIIATH
CO6OI>1, PYKOBOJIHUTH IIPOOCCCOM YIIPABJICHUA B CaMOM IIHUPOKOM CMBICJIC CJIOBA - BO
BPCMCHH, B IIPOCTPAHCTBC, O6Hl€HI/II/I, ACJIOBOM MHUDPC.

OcHoBHas meJgb CAMOMECHEIKMEHTA COCTOUT B TOM, YTOOBI MaKCUMAaJIbHO HC-
IT0JI30BaTh COOCTBCHHBIC BO3MOKHOCTH, CO3HATCJIbHO YIIPABJIAATH TCUCHHUCM CBOCH
KHN3HHU (CaMOOHpeI[eJ'IHTBCSI) " IMPCOJ0JICBATh BHCIIHUC 00CTOSATEILCTBA KaK Ha pa60-
TC, TAK U B JIMYHOM JKU3HU.

KOHTpOJIbHLIe BOIIPOCHI

1. HeoO6xomuMocCTh, IpUpoAa U MPEUMYIIECTBA CAMOMEHEIKMEHTA

2. CUMIITOMBI ¥ IPUYMHBI HEPALIMOHAIBHOWM OPraHU3alluU TPyda PyKOBOAUTENEH

3. UncTpyMEHTBI cCaMOMEHEeKMEHTa

4. JlenerupoBaHue: 3HAYEHHUE, MPaBUJIA, NPUYMHBI CONPOTUBICHUS MOIYUHEH-
HBIX U PYKOBOJIUTEIEH

TBopueckue 3agaHus

3aganue 1. Keiic: «XpoHoMeTpak Ha paboueM MecTe»

TexHnonorus «xpoHomeTpaxa» 3¢(HEKTUBHA HE TOJBKO IS aHAIHM3a «JIUYHO-
ro» BPEMEHH, OHAa OY€Hb XOPOIIIO MTOMOTAaeT M Ha «paboueM mecte». O0s3aHHOCTU
Ha pabodyeM MecTe MOKHO YCIIOBHO IOJIETTUTh Ha JIBE T'PYIIbI; OTIEpaTUBHBIE (9TO
T€, KOTOPBIC BBl BBITMOJHSICTE KaXKJbIH JACHb B 0053aTEIHLHOM MOPSAKE: MPOBEpPKa
MOYTHI M OTBET HA MUCHhMA, aHAIN3 TEKYILETO COCTOSHUS JIeJl, IEPEroBOPHI C KIIH-
€HTaMH W T.NI.) U TBOpYECKHE (yJacTHE HOBOM TNPOEKTE, MPOJABMIKCHHE HOBOTO
MpoayKTa, OOy4eHHue U T.J.). 3aTpaThl BPEMEHU Ha TBOPYECKHE 3a7a4u PacCUUTATh
TPYAHO, HO 3aTpPaThl BPEMEHU Ha BBITTOJHEHHUE TTOBCEIHEBHBIX PYTHHHBIX OOS3aH-
HOCTEH XOpoIlIo NnoaarTces noacyeram. [Ipu coctaBieHnu TaGIUYKu NepEepPhIBbI Ha
OTJBIX TOXE HEOOXOAMMO YUUTHIBaTh. OCHOBHOM IETBI0 TAKOTO MCCIICAOBAHUS SB-
JIAIOTCSI OTIpE/IeSICHUE Ha BBIMOJHEHUE, KaKUX JOJDKHOCTHBIX OO0sS3aHHOCTEH Tpa-
THATCS OOJIbIIIE BPEMEHHU M HACKOJBKO ATO ONPAaBJAHO C TOUYKH 3peHUS 3P (PEKTUBHO-
CTH TPYJOBOTO TIpOIlecca, KaKk Ha KOHKPETHOM pabodeM MecTe, Tak U JJIsl BCeil op-
raHU3aIuU B IIEJIOM.

Tabnuna 11 - Texymue aena Ha paboueMm mMecTe

Ne [Texymue nena Ha paboueMm MecTe Bpewmsi, 3aTpaueHHOE Ha BBIIOJHEHHE
1 [[IpoBepka KOppecHOHIEHIUU 20 -30 MuHYT

2 [[IpucyTcTBHE Ha «IETyYKe» (COBEIIAHUH) 30 MUHYT

3




Bormpocsr:

1.
2.
Tpyaa?
3.
4.

pamu.

3aganme 2. PacnoynoxuTe B MUpaMuJie IO YPOBHSIM HEPAPXUU CIEAYIOIINE IO~
TpeOHOCTH (CorjlacHO TeopuH notpedHocTel A. Macinoy):

3ananme 1. Keiic: JInuHOCTHBIE 1IEHHOCTH - TOOPOIETEIIH

benmxamun ®paHKIUH BUJHBIA OOIIECTBEHHBIN JEATENb, YUCHBIN, MOJUTUK
CHIA. (1706- 1790) B uects npuszHanus ero 3aciyr nepen OTedecTBOM, MOPTPET
b. ®pankinHa pa3meleH Ha CTOA0JUIapoBoil kymiope. OH poausiicss B HeOoraTon
CeMbe U TPYAOBYIO Kapbepy Hadajld B JABEHAIUATh JeT. Ero conuaibHble ycrnexu -
ATO HE TOJBKO TPYI0II00KE, HO M BBICOKAsi CAMOOPTaHM30BAaHHOCTh M CAMOJIUCITH-
mrHa. b, @pankinH ObUT YEJIOBEKOM BEPYIOIIUM, JUYHbBIC [IEHHOCTH OH copmy-
aupoBan B Buje 13-Tu nmoOpojeresnieil, KOTOpble OH CTapalicsl BBIMOJIHSITH KaXKIbIN

Kak BbI cunTaere, B Kakux CIydasix TEXHUKA «XpOHOMETpaxka» dddexrrBHa?
Kak ¢ momomipi0 3TOM TEXHUKU MOHO IOBBICUTH MPOU3BOAUTEIBHOCTH

MoskeT i TeXHHUKa XpOHOMETpaXka OBbITh 3IEMEHTOM CaMOMOTHBALIUN?

MO>KHO 7M1 3Ty TEXHOJIOTHIO HCIOJIB30BaTh AJIs Pa3pabOTKU MPOPUIAKTH-
YEeCKUX MPOrpaMM, HaIlpuMep, MPOrpaMMBbl «IIPOPHUIAKTUKH cTpecca Ha paboyeM Me-
CTe» WM NPOPUIAKTUKN KOHDIMKTOB Ha paboueM Mecte? OTBET 000CHYHTE ITpUMeE-

0€301MacHOCTh CYIIECTBOBAHUS,
YBaKEHUE CO CTOPOHBI IPYTHX,
CaMOBBIpaKEHUE,

rojof,

MMO3HAHUE,

NOTPEOHOCTH B OT/BIXE,
caMOyBa)KeHHE,

COIIMAJTBHBIE CBSI3H,

Kaxna,

CITyK€OHBIN POCT,
noTpeOHOCTh BHUMAHUS K cele,
KoMpopT,

caMOaKTyaJIh3aIus,
NOTPpeOHOCTH B OOIICHUE,
IIOCTOSIHCTBO YCJIOBHUM KU3HHU,

AOCTHIXKCHHUC YCIICXa U BBICOKOM OLICHKH,

COBMECTHAs AeITEIbHOCTD,
caMOUJICHTU(PUKAITHS.

3amanue 11 CAaMOCTOSATENbHON PadOThI

neHb. [l 5ToTr0o, OH COCTaBMII TaOIUILY:
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TIOHEIeIb BOCKpece

Jlobponerenb gk | BTOPHHK | Cpefia | 4eTBepr | maTHHuA | cybboTa Hbe
1. Bo3nep:xaHHOCTb + + + +
2. MoJyiyanuBocTh
3. JIro00BB K MOPSIIKY + + + +
4. PelintenbHOCTh
5. bepexinBocTh + + + + + + +
6. TpynomoOue
/. IcKpeHHOCTb
8. CripaBelJIUBOCTD + + + +
9. UuCTOIIIOTHOCTH
10. CnokoiicTBue
11. Henomyapue + + + + + +
12. YMepeHHOCTh
13. KpoTkocTb + + +

B konIlle Tpya0BO#M HeneNu, €Cclii yAaBalloch COOM0AaTh 100pOIeTeNb, B KaX-
7011 KJIeTouke cTondua craBuiica KpecTtuk. Bece nodponerenu b. @pankinna ObLin
YeTKO C(HOPMYJIMPOBAHBI UM CAMUM

Bo3aepaxanue. ECTb HE 10 NPECHIIEHNS, TUTh HE 10 ONbSHECHUS.

MoJsryanue. ['OBOpUTH TOJIBKO TO, UTO MPUHECET MOJIb3Y MHE WM JPYTUM JIFO-
JsiM, U30eraTh MyCThIX Pa3rOBOPOB.

IHopsimok. Kaxxnas Bellb UMEET CBOE MECTO, a KAXKJI0€ JEJI0 — CBOE BPEMS.

PemmmrenbHocTh. Pemarbes genarh To, 4TO JAOHKHO OBITH CIEIAHO; HEYKOC-
HUTEJIBHO BBINOJHATH TO, YTO PEUIEHO.

BbepexanBocTb. [leHbI'M TPaTUTh TOJIBKO HA TO, YTO MPUHOCHUT OJIar0 MHE WJIH
JIPYTYMM; HUYETO HE PacTO4aTh.

Tpynonwoue. He Tepsath BpemeHH; ObITh BCErJa 3aHATHIM YE€M-JIMOO MOJIEe3-
HBIM, U30€raTh HEHYXHBIX JACHCTBUH.

Uckpennoctb. He ncnonb3oBath BpeHbI 0OMaH; JyMaTh YECTHO U CpaBe/I-
JIUBO, 3TOT'O K€ MPABUJIA MPUJICPKUBATHCS B pa3roBOpE.

CupasexniuBoctb. He nmpuuuHITE HUKOMY Bpea; HE MOCTYIATh HECIPAaBE-
JIMBO U HE u30eraTh JOOPHIX JeI.

YucromiaorHoctsb. CoOM0aTh TEJIECHYIO YUCTOTY, OMPSATHOCTH B OACK]E, B
KUIHIIE, HA pabodyeM MecTe.

CunoxoiicTrBue. He BolHOBaThbCS MO MyCTSIKaM M IO TMOBOAY OOBIUHBIX WIIH
HEN30€KHBIX CITy4YaeB.

Hesomyapue. BbITh UETOMYAPEHHBIM B MBICISAX, YINPABISITh CBOUMH WH-
CTUHKTaMHU.

YmepenHoctb. M30erath KpaiftHOCTEH; TEPITUMO OTHOCHUTHCS K OCKOPOJICHUSIM.

Kporkorts. [Togpaxars Mucycy u Cokpary.

Ecnu B kakoi-Tto AeHp u3 cemu, OpaHKINH HApPYWAJ IUIAH 110 BBINOJHEHUIO
n00poIeTe U, OH IO KEH ObUT HaUMHATh BCE CHauala, 0 TeX Mop, MokKa J00poe-
TeJIX He OyAYyT BHITIOJHEHBI BCE CEMb JTHEN B HEJEIIO.

[TonpiTaliTech CUCTEMATU3UPOBATH U YIIOPSAIOYUTH CBOIO CUCTEMY J00poaeTe-
JIeH - TUYHOCTHBIX EHHOCTEN. DTa TEXHUKA MTOMOKET HE TOJIBKO MOHATH HA KaKue
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7iea BBl TPATUTE BpeMs, U IIOMOTAIOT JIU OHH BalleMy JJMYHOCTHOMY M COITHAIBHO-
My POCTYy, OHa JaeT BO3MOXKHOCTh OCO3HAaBaTh MOTHUBBI CBOMX IMOCTYIKOB U TIO-
TpeOHOCTH, HA YJOBICTBOPEHNE KOTOPHIX HAIIPABJICHBI BAIIIA ICHCTBUS.

B Bameii cucreme IneHHOCTEH, moOpoaeTeled MOXET OBITh OOJbIIe WU
MeHbIe. He cnenytor «meperpyxarhby» ceds 100poieTeNsIMH, BeIb Ky IbTUBHPOBATh
U TIPUJEPKUBATHCS WX JOCTATOYHO CIIOKHO, OCOOCHHO €CJIM BBl TOJIBKO BCTYIHIIN
Ha TPOITy CaMOOPTaHU3AIMKM U CaMOMEHEI)KMeHTa. HauHuTEe ¢ caMbIX BaKHBIX HIIH
C TeX J0OpoJeTeNIeid, KOTOPBIC JIETUe BBIMOJHATL KaX bl JAcHb. [lociie Toro, kak
BBITIOJTHCHHE 3THX BOKIET B NMPHUBBIUKY, PACIIMPHUTE MOBEICHUCCKUN periepTyap |
HayHETe BBIpAa0AThIBATh M Pa3BUBATh CICAYIONIHE J0OpoAeTeIN. B HEKOTOPHIX HC-
ToYHUKaX Taoiuiyy b. @paHkiIMHA Ha3BIBAIOT KaPTOYKOM, KaK 3TO OBLIO MPUHSITO
BO BpEMEHa HaIIIETo reposl.

Ecau Bam TpyiHO cpopMyIMpOBaTh CBOU IIEHHOCTH, BOBMOXKHO, BaM TIOMOXKET
aJanTHPOBAHHBIM BapUaHT, COACPKAIIN OCHOBHBIE TPEOOBAaHUSI K CaMOMEHEXK-
MEHTY COBPEMEHHOI'0 00IIECTBA.

[Ipumep kapTouku b OpaHKIMHA COBPEMEHHOTO YEJIOBEKA:

Monenex- Bropuuk | Cpena | Uersepr | [Iatauna | Cy66ota Bockpece

o0poxerenn
Hodpon HUK HbE

1. Ymepennoe nu-
TaHUe

2. Xonsba

3. TosepaHTHOCTH

4. OnpsATHBIN
BHEIITHUI BUI
5. TakTHYHOUTE

6. JIuuHoCTHOE
a3BUTHE

7. Ilpodeccuo-
HaJbHOC Pa3BUTHE
8. 3aboTa o 61U3-
KX

9. BepexxanBOCTH

10. Dkonorus co-
3HAHUS

11. CounanpHas
AKTHBHOCTD

12. OTBeTCTBEH-
HOCTBH
13.OMo1MOHAILHA
ST TPAMOTHOCTD
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KoHTpoJbHbBIi TeCcT

1. Ilcuxonornyeckas CTpyKTypa JUYHOCTH XapaKTePU3yeTCs

O A. MopaJIbHBIMM Ka4y€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM

O B. MopajbHbIMU KayeCTBaMH, TEMIIEPAMEHTOM, WHAMBUAYaJbHBIMU OCOOEHHO-
CTSIMU ITPOTEKAHUS ICUXUYECKUX MPOLIECCOB

O C. TemnepamMeHTOM, BO3pACTOM, YPOBHEM 00pa30BaHUS

2. YyBCTBO OTBETCTBEHHOCTH Y YEJIOBEKA B OpraHU3alliU Pa3BUBACT

O A. YcuiieHHOE BKJIFOUYCHHUE YEIOBEKa B OPraHU3aI[HEO

O B. KonunuecTBo BpeMeHH, MOTPaueHHOE OPraHU3aIiel Ha 3TOro YeJIoBeKa
O C. OTHoOIIIEHHE YWICHOB OPraHNU3allUU K HOBOMY COTPYJIHUKY

O D. ®yHKIMOHUPOBAHUE OpPTaHU3AIMY B IIEJIOM

3. OTpuriareabHOE BIUSHUE TPYIIIBI HA HHINBUA
O A. momaepxka

O B. cTabWwiIsHOCTE

O C. obe3nnuuBanue

O D. oOyuenue

4. HeypaBHOBCIIICHHBIN Y€JI0BEK, B KOTOPOM JIOMUHHUPYET BO30YKICHUE
O A. Xonepuk

O B. Canrsunuk

O C. ®nermatuk

O D. Menanxoauk

5. YpaBHOBEIIEHHBIN YEIOBEK, B KOTOPOM JOMUHUPYET TOPMOKEHUE
O A. Xonepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Menanxoauk

6. YpaBHOBEIICHHBINA YEIOBEK, B KOTOPOM JIOMUHUPYET BO3OYKICHHE
O A. Xonepuk

O B. CaursuHuk

O C. ®nermatuk

O D. Menanxoiauk

/. YenoBeK, CKIOHHBIN K CHJIbHBIM MEPEKUBAHUIM JIaXK€ 10 HE3HAUYUTEIIbHOMY IIO-
BOJY

O A. Xonepuk

O B. Canrsunuk

O C. ®dnermatuk

O D. Menanxoauk
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8. BblmenuTe MOJIOKUTENbHBIE KadyecTBAa THUIIOB TEMIIEpaMEHTa JIIOAEH, KOTOpbIe
HEO0OXOMMO UCIIOJIb30BaTh PYKOBOAUTEINIO TTPU (POPMUPOBAHUU U YIIPABJICHUH KOJI-
JIEKTUBOM

[0 A. Y caHrBUHHKA:

1. MOABMIKHOCTE

2. OOIIUTEIHLHOCTD

3. OT3BIBYNBOCTh

4. HEeraTUBHOE OTHOIIIEHUE K MOHOTOHHOM paboTe

O B. V xonepuka:

. CTPaCTHOCTb

. TIOBBITIIEHHAs BO30YIMMOCTh

. DHEPTUYHOCTh

. HECJIePKaHHOCTh

. aKTUBHOCTD

O C. Y ¢pnermaruka:

. CTIOKOMCTBHE

. MEJUIUTEIBLHOCTD

. cnabast MpUCIoCco0ISIEMOCTh K HOBOM 0OCTaHOBKE
. IEJIOBUTOCTD

. MyHKTYyaJIbHOCTh

D. V menanxoinmka:

. TIIyOMHa 4yBCTB

. OOMTYMBOCTH

. MHATEJILHOCTH

. YTOMJISIEMOCTD

. CIOCOOHOCTH K COUYBCTBHIO

. HEOOIIUTEIBHOCTb.

O wnN -

CDU'IhOONI—‘l:IU‘I-bOQI\)H

TEMA 13. UYHCTPYMEHTBI NIOBBIINEHUSA DO@PEKTUBHOCTHU
HNCITIOJIB3OBAHUSA BPEMEHUA

OCHOBHbBIC MOHATHUS

TaliM-MeHeI)KMEHT - ATO TEXHOJIOTHSI OpraHU3allud BPEMEHU U TOBBIIICHUS
() GEKTUBHOCTH €ro MCIOJIH30BaHMS.

Cucrema ynpaBJ/ieHUsI BpeMeHeEM - OTO CIelMagbHas METOJIMKA, 3a4acTyiO C
COOCTBEHHBIM MHCTPYMEHTAPHEM, a TAKKE PEKOMEHIAIUSIMU B COBETaMU 10 3P dek-
TUBHOM OPraHU3AIMHA CBOEH JAESITEIbHOCTH.

YnpaBjieHHe BpeMeHeM - 3TO JICHCTBHE WJIU MPOIECC TPEHUPOBKH CO3HATEIIb-
HOTO KOHTPOJIS HaJl KOJIMYSCTBOM BPEMEHH, MTOTPAYEHHOTO Ha KOHKPETHBIC BHJIBI JIC-
SATEIILHOCTH, TIPH KOTOPOM CHCITHAIBHO YBEIUIUBAIOTCS 3PPEKTHBHOCTh U TPOIYK-
THUBHOCTb.

Bpems - 370 Takoii xe pecypc, Kak U JIIOAH, ChIpbe, ((MHAHCOBBIE CpeAcTBa. ETo
BaKHEHIIIEH O0COOCHHOCTBIO SIBIISICTCS OS3BO3BPATHOCTD - €T0 HEJb3s HAKOMHUTH, TIe-
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penars, B3SATb B KPEIUT, IOTOMY BaKHO HAYYUTBCS MCIOJB30BATh €r0 ¢ MAKCUMAJlb-
HOU BeIroJI0M. Hepapom ke roBopsT: BpeMs - I€HbIU.

[IpakTHuecku Bce CyIIECTBYIOIIME METO/IbI YIPABIECHUS BPEMEHEM OMHUPAIOTCS
Ha TPY NPUHLMIIA: IPUOPUTHU3ALUY, IUNIAHUPOBAHUS U CTPYKTYPUPOBAHHUSL.

1. Ilpuopumusayus. YToObl BBINOJHUTH 337a4y, HYy’KHO ONPEIEIUTh, HACKOJIb-
KO OHa CpPOYHAsl, CJI0KHAS M BaXKHASI U TOJIBKO IOTOM MIPUCTYIIUTD K €€ BBIIIOJTHEHUIO.

2. IInanuposanue. UTOOBI BBIMONHUTDH 3aj7auy, HY>KHO pa3o0paTbCs, KOTna ee
CJIElyeT JIeJIaTh U CKOJIBKO BPEMEHU Ha 3TO yHUJIET.

3. Cmpyxkmypupoeanue. YToObl BBINOJIHUTH 33Jauy, HYKHO IOHSTh, KaK OT-
CJIC)KUBATh €€ BBIIIOJIHEHUE U PE3YJIbTaThl.

KoHTpoJbHBbIE BOIPOCHI

CucreMpl TaUM-MEHEI>KMEHTA

[Inpamuna OpankinuHa

Marpuna ynpasnenus Bpemenem C. Kosu, GTD /[IpBuna Annena
TanmM-npaiiB ['. ApxaHrenbckoro

Taitm-menemxment I1. Jpykepa

N

TBopquKne 3aJaHuA

3ananme 1. Keiic «HCTpYKITHS

[IpencraBpTe, YTO BBl BCEHl ceMbE coOMpaeTech B OTIMYCK U CETOJHS JICHBb
oThe31a. B Baiien cembe IBOE AETEM: CBIHY IIATH JIET, a JOUYKE AeCATh. Y Tpo. UTto-
OBl yCIIeTh Ha CaMOJIET, BaM HaJ0 BBIMTH U3 JoMa uepes jaBa yaca. Ho, y Bac UIl Ha
paboTe, U Bac BBI3BAJIM HA PabOTy, TaK KaKk HEOOXOAMMO Bailie yyactue. Bemu emie
710 KOHIIa HEe cOOpaHbl U MY3K/>K€Ha C I€ThbMHU JIOJDKEH 3aKOHUHUTH COOpPBI CaMOCTOSI-
TenbHO. JlJisi TOro, 4ToObl OH/OHA 3TO MPaBUIIBHO CHAENal, Bbl JOJDKHBI HANKMCAaTh
YETKYIO MOIIArOBYI0 UHCTPYKIMIO, OYKBaJIbHO MO0 MUHYTaM, T.K. BpeMsl OrpaHUue-
HO peructpaiuei peiica u BeuieToM camosera. Kak npaBuio, s ceOst Mbl HE TH-
IIEM UHCTPYKIIUM, B JIyUIIIEM CJIydae COCTaBISIEM CIIMCOK e, YTOOBl 4YTO-TO HE 3a-
ObITb. HO, 4TOOBI Apyroil yensoBek (MyCTh JAaKe XKUBYILIUNA C BAMU MOJ OJHOU KpbI-
niei) caenan Bce MPaBUIbHO U HUYETO HE 3a0blI, HY)KHAa HHCTPYKIHUA.

1.  VYTpeHHss T'MrHMeHa: yMbIBaHHUE, YUCTKA 3y0OB, Tyl 10 MUHYT
2.  3aBTpak: MIPUTOTOBUTH 20 MHHYT
3. 3aBTpak: HAKOPMUTH 20 MUHYT
4.  BpIMBITH IOCYY, YOPATh CO CTOJA U T.JI. 10 MmunyT
5. YmakoBaTh OCTaBIINECS BN, COOPATh YEMOTAHBI 60 MUHYT
6. [IpoBepUTh JOKYMEHTHI, alITEYKY U T.]I. 5 MUHYT

7. Coopsl: ofeTh aerel u cedst 30 MUHYT
8.  BrI3BaTh Takcu, MPOBEPUTH 0€30MACHOCTH JIOMa MEpe]l OThE3A0M 5 MHUHYT

9.  Jlopora B asponopt (6e3 npoOoK, MpuOIU3UTEIBHO CpeiHee BpeMs) 60 MunyT
rtoro 220 MUHYT

3 440 MuUHYT
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1. Y Bac ecTb TOJBKO JBa yaca, CJIEI0BATEJIbHO, BAM HAJ0 COKPAaTUTh WH-
CTPYKIMIO. UTO MOKHO UCKJIIOUUTH?

2. Bpigenure camoe BaxxHOE W HEOOXOAMMOE U3 MEPEUHS JJIsl TOrO, YTOObI
IIO€3/1Ka COCTOSIIACH.

3aganue 2. Keiic: «BakHoe, ri1aBHOE, HE Ba)KHOE, HE TIIABHOEC)

Brl, HaBepHO, 3HaETE MPUUTY O TOM, KaK MyApell TOJIOKUII B OaHKY BHavYase KpyIl-
Hble KaMHH. KpymnHbIe KaMHH - 3TO caMble TJIaBHBIC W BaXKHBIC COCTABJIAIOIIME HaIeH
xu3HU. [logymaiite, 4To J71s BAC caMoe IJ1aBHOE: 3/I0POBbE, CEMbs, padoTa U T.]I.

3aTeM MOJI0XKUII TOPOX - ATO HAIlM BaXKHbIE, HO HE TJIaBHBIE Aena. Hanmpumep,
YTOOBI TTOJJAEPKUBAThH 3J0POBbE HEOOXOIUMO COOJIOIaTh PAIlMOH MTUTaHUs, OalaHC
paboTBl M OTJbIXa, 3aHUMAThCA (U3KYJILTYpPOH, MPOXOAUTH MPOPUIAKTUUECKUE
OCMOTPBHI H T.]I.

CBepxy myzapen BC€ 3achllall MECKOM - 3TO KUTEHCKue Menouu. Becé mome-
CTHJIOCK. [[JIs1 BCEro HAIIOCh MECTO.

Ho, ecnu 3ackimarh MHTpEMEHTH B OOpPAaTHOM HAIlpaBJIECHUM, TO KPOME MecKa
MOJKET BOOOIIe HUYero B OaHKY HE TOMECTUTHCH.

[TompoOyiiTe MOBTOPUTH AKCIIEPUMEHT. Bo3pMuTe 0anky. I'TaBHBIX U BaXKHBIX
IIEHHOCTEeW HEe MOJDKHO OBITh MHOTO. B 3TOM Kelice mpenjiaraercss BMECTO a0-
CTPaKTHBIX KaMHEH M TOPOIIUH TOJOXKHUTh B 0aHKY peallbHOE COJASPKUMOE HaIUX
OynHeli. Bpl 3amMeTruTe, 4TO MecCKa CIMIIKOM MHOI'O, PyTHHa 3alloOJIHSIET HaIlly
KU3Hb, B TO BpPEMs KaK TJIaBHBIC Je€jia OCTAlOTCS HE3aBEPIIECHHBIMH WU IpEeBpa-
IIAIOTCSA B HECOBITOUHBIC JKEIaHUS.

3aganus:

1. Ecau ropox - 3T0 pyTHHa, TIOBCEIHEBHBIC Ji€jia, KOTOPHIE /iejasi U30 JHA B
JI€Hb, MOXHO JIeJIaTh TPAKTUYECKU aBTOMATUYECKH, TIOUYEMY TaK MHOT'O «TOpoxay?

2. Kak BbI pacnopsikaerecy «ropoxom»? Y Bac ectb cBos cucrema? Kakwne
TEXHUKHU TalM - MEHEIKMEHTA MOJIXOAST JIJIsl «YIPABICHUS TOPOXOM»?

3. CocraBbpTe CIMCOK: BXXHOE JI€JIO WJIM TJIaBHAs 1eJib (KaMEHb) U BaXKHOE,
HO HE TJIaBHBIE JieJia, KOTOPhIE HEOOXOAMMBI, YTOOBI BHITIOJIHUTH TJIABHOE.

[Tpumep:
KameHp I'opox ITecok
310pOBbE 1. 'uruena 1.1. ExxenHEeBHBIN ayIIl

1.2. Yucrasg ogexna
1.3. YXonx 3a BHELIHUM BHUIOM U T.[I.
2. [lurauue 2.1. CobmrofeHue pexnuma MUTaHUs

3ananue 3. Keiic: «Kak s mpoxus1 1eHb»

®paniny3ckuit moat 17-ro Beka IIvep ae Poncap roBopui: «Myapoe pacrpe-
JICJICHUE BPEMEHM €CTh OCHOBA IS JESATEIBHOCTH». Y COBPEMEHHOTO YEJIOBEKa
«IEATENbHOCTh KUIIMT», BEIb MMEHHO INO3TOMY MbI BCE KajlyeMCs HAa HEXBATKY
Bpemenu. Ho Tak iu 310?
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Bo3bpmuTe 4MCTHIH aUCT OyMard U BCIIOMHUTE CBOW MPOXKUTHIM BUepalIHUN
JI€Hb, PACIIUILINTE BCE J€J1a, KOTOPbIEC BbI YCIENU CAENaTh U BpeMs, MOTPAYE€HHOE Ha
Kaxjoe neno. M moMHuTE, B CyMME BCE€ MOTPAYEHHOE BaMU BpEMsI TOJKHO COCTaB-
JIATh pOBHO 24 yaca!

CrenaiiTe 1aHHOE YIpPaKHEHHE:

a) mocje aHs, MPOBEJECHHOTO B TUXOW ceMeiHou aTmocdepe, 0e3 0coObIxX
AMOIIMOHATIBLHBIX COOBITHM;

0) mocie JHS SIPKO SMOLMOHAIIBHO OKpAaIlleHHOT0, HanpuMep, us Poxnenus;

B) MOCJIE€ PYTUHHOTO JHs, 0aHAIBHOTO paboyero JHS;

T') MOCJIe JIHSI, B KOTOPBIM IIpou3o1ien Gope - Maxop.

Bormpocsr:

1. Ckoabko BpeMs y Bac 3aHsI0 JaHHOE 3aJlaHue?

2. Jlerxo nu OBLIO BCIIOMUHATH BUCPAITHUM TUXUN CIIOKOMHBIA JICHB?

3. Kakwue nmena Bbl BCHOMHUJIN B IIEPBYIO OYEPEIb?

4. Kakue nena BbI 3a0bUIM WM JIOJATO BCIIOMUHAIM, HECMOTPS Ha TO, UTO
3TO OBLIIO BUepa?
JIOBOJIBHBI JIK BBI POKUTHIM JHEM?
Ha 4To BaM He *aJIko MOTPAaY€HHOTO BpEMEHU?
Bbl ObI XOTEM YTO-TO U3MEHUTH BO BUEpAIIHEM JAHE?
VY Bac nony4unoch 24-e yaca ¢ epBoil MONBITKU?
Ha kakwue nena MOXHO ObUIO UCTPATUTH BPEMEHHU MEHbIIIE?

10. Yo BBI HE ycnenu caenaTh?

11. A Tenepp OTBETHTE Ha BCE OTH BOIPOCH IMOCJIE MPOXKUTOTO 3SMO-
UOHAIBHO OKPAIIEHHOTO JHA.

12. CpaBHuTe pe3yJbTaThl: KAaKOW JeHb Jierdye Obl10 BciomMuHath? [locne ka-
KOTO MPOKUTOTO JIHSI OIIYILEHUS YIOBJIETBOPEHHOCTH TOJIHEE?

13. A temeph 0OpaTuMCs K MaMsITH: BCIIOMHUTE SIPKOE COOBITHE Balel >KH3-
HU U PACCKAXKHUTE O HEM, @ TIOTOM BCIIOMHHUTE COOBITHE, KOTOPOE BbI JETAETE KaxK-
I JIEHb U TOXKE pacCKaxkuTe o HeM. CpaBHUTE CBOE SMOIIMOHAIIBHOE COCTOSHU €
BO BpEMsI PaccKa3oB.

©oNB O

3amaHue 11 CaMOCTOATENbHON PadOThI

3apnanue 1. Bocnions3yiitech nupamuaoi b. @paHkinHa U, ONUpasch HA CBOU
’KU3HECHHBIC IICHHOCTH, MMOCTaBbTE I1I€JIb U pa3padO0TaiTe TIaH JOCTHKEHUS €€ C Tla-
HUPOBAHHUEM JI€J HA JICHb, TOJ U T.]I.

KoHTpoJbHBIH TECT

1. BHUOPUTMBI - ITO MPOIECCHI, KOTOPHIC MPOTEKAOT
O A. B 3aBUCUMOCTH OT CBETOBOM OCBEILIEHHOCTH

O B. C onpeneneHHON TEPUOIUYHOCTHIO

O C. [Ipu onpeneneHHBIX 00CTOSITEILCTBAX
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2. B ocHOBe XpoHOTHINA JIXKAT pa3IudHs IO

O A. Ananramnus K CTPECCOBOM CUTYAIINH

O B. IIpogomKuTenbHOCTH OOIPCTBOBAHUS

O C. AKTHBHOCTH JIEITCIILHOCTH B 3aBUCHMOCTH OT BPEMEHHU CyTOK

3. XpOMOTHII <«;KaBOPOHKHY» - 3TO JIFOJIU, KOTOPBIE
O A. Pano BcTaror

O B. I'pomko moroT

O C. BricTpo Oeraror

4. llenenonaraHue - 3TO MPOIECC

O A. Beibopa 1enu 1mo onpeeaeHHbIM KPUTEPHIM
O B. IInanupoBaHue JUYHOU KH3HH

O C. OueHka NOTEeHIHAITBHBIX BO3MOXHOCTEN

5. «TaiiM - MEHETKMEHT» - OTO TEXHOJIOT U

O A. PannoHaJIbHOTO IUIAHUPOBAHUS paboYero BpeMeHHU
O B. VYTBepxJeHHe TOMyCTUMOTO JHana3oHa

O C. Co3nanue JOKyMEHTAIUH 110 TIaHUPOBAHUIO

6. [enmaiiH - 31O

O A. Bo3MoxHOCTh Oe3/1eIbHIYATh B pabouee Bpems

O B. HauanbHas cTaaus pealn3aiuy MpoeKTa

O C. [locnenuuii CpoK, K KOTOPOMY JIOJDKHA OBITh BBITOJHEHO 3aJJaHUC

7.  TlpokpactuHanus - 3TO

O A. CKJIOHHOCTP K TIOCTOSTHHOMY OTKJIJBIBAO JIEJT
O B. CnocoGHOCTh K OpaTOPCKOMY UCCKYCTBY

O C. YMeHue ynaxuBaTh KOHPIUKTHI

8. Kak HazwBaroTcs Hed(()EKTUBHO OpPTaHU30BAHHBIC MPOIIECCHI ICSTECIBHO-
CTH, BEAYIUE K TOTEPSIM BPEMEHHU

O A. TexHHKaMU peaKcanuu

O B. PacxururensiMu cOOCTBEHHOCTH

O C. IlornoTurensMu BpeMEHU

9. TexHuKa XpOHOMETpaxka IOMOTaeT

O A. BBISIBUTH CBOM THIIOBBIE CTPATETHUECKHUE LIEITH

O B. BbIgBUTH CBOU THUTIOBBIC MTOTIOTUTEIH BPEMEHHU

O C. OnpeaenuTs KpUTepHuH 1isl POPMYITUPOBAHUS LIEITH

10. __ - 3HaYWT, NPUHATH PEIICHUE, OIICHUB TI0 OTPEACICHHBIM KPUTEPUIM
KaKHe U3 TOCTABJICHHBIX 3a/1a4 M JIeJ UMCIOT MEPBOCTEIICHHOE 3HAYCHUE, KaKUe -
BTOPOCTETICHHOE

O A. Pacnipenenuth pecypcbl
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O B. OcyuiecTBUTh KOHTEKCTHOE IJIAHUPOBAHUE
O C. PaccraBuTh NPUOPUTETHI

11. TaiiMm MEHEIKMEHT - 3TO

O A. Texnonorus 3pPEeKTUBHOTO YIPaABICHUS CBOCH JEATEIBHOCTHIO
O B. TexHomorust oXpaHsl Tpyaa

O C. TexHonorus XpoHOMEeTpaka pabo4ero BpeMeHH

12. B ocHoOBe Kkiaccu(UKAIMKU XPOHOTHIIOB JICKUT OMOPUTM
O A.Tomnon - ena

O B. Pabora - oTabIx

O C. Con - 0oapcTBOBaHKE

13. OcHOBHO 3a/1aueil TEXHOJIOTHH XPOHOMETpaxa SABIACTCS

O A. OmpenenuTh, Ha 9YTO TPATUTCS BPEMS

O B. OnpenenuTs OCHOBHBIE MTAPaMETPhI CHCTEMBI TNIAHUPOBAHHUSI
O C. OnpenenuTs BpeMsl OTAbIXA

14. OcHoBHOM 3aJ1auey TailM - MEHEIKMEHTA SIBIIICTCS

O A. BbisiBIeHHE TPHOPUTETOB, W MIPaBUIIbHASI TIOCTAHOBKA IIEJICH NI palu-
OHAJILHOTO UCIOJIb30BAHUE BPEMEHU

O B. CocrapinieHue IJIaHOB C IIEIBI0 HAIMCAHUS TOJA0BOTO OTYETa

O C. CocraBnenue rpaduka OTIHYCKOB W TUIAHUPOBAHUE JOTIOJHUTEIbHBIX
BBIXOJHBIX

15. IlnanupoBanue BpeMEHU MTOMOTAET

O A. PanmoHaJIbHO KCIIOJIH30BATh BPEMsI

O B. Caenatp 00JbIIIC 3aIJIaHUPOBAHHOTO

O C. 3acTaBuTh APyrux cueiaaTh padoTy 3a ceds

16. s apdexTnBHOCTH MPUMEHEHHS TEXHOJIOTHIA TaiiM - MEHEKMEHTa HE0O-
XOJIUM

O A. Kontpoin

O B. Bribop

O C. Ilnan

TEMA 14. YITPABJIEHUE KOH®JIUKTAMU U CTPECCAMU
OcHOBHBIC MOHATHSA

Konguaukr — 3T0 Hanuuue NpOTUBOPEUMBBIX MO3UIMN MEXKIY IBYMs U Oosee
CTOPOHAaMH IO KaKOMY-JIMOO BOIIPOCY.

MeXIMYHOCTHBIH KOH(IMKT — TUIl KOH(JIMKTA, KOr/1a BOBJIEUYEHBI J1Ba U 00-
Jiee UHAMBHUIA, KOTOPbIE BOCIPUHUMAIOT Ce0sl KaK HaXOJAIIMXCS B OMIO3UIIMK JPYT
K IpYTy C IIO3ULMN LIEJIEH, PACIION0KEHNM, IEHHOCTEN WU ITIOBEACHHUS.
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BHyTpurpynmnoBoii KOHQIMKT — CTOJIKHOBEHHE MEXAY WICHAMM TPYIIIHI,
BIIMSIONIEE HAa TPYNINOBYIO JMHAMUKY U PE3yJIbTaThl pabOThI TPYIIIHI B LIEJIOM.

MexkrpynmnoBoid KOH(QJIMKT — NMPOTHUBOCTOSHUE WM CTOJIKHOBEHHUE JIBYX M
OoJiee TPy B OpraHU3aINH.

BHyTpHOpraHu3aluoOHHbIA KOH(JIMKT — IIPOTUBOCTOSHUE WA CTOJKHOBE-
HUE, BO3HHUKAIOIEE HA MOYBE TOr0, KaK ObUIM CIPOEKTHUPOBAHBI OT/EIbHBIE padOThHI
WM OpraHu3alys B II€JIOM, a TAaKK€ Ha MOYBE TOro, Kak (pOpMajIbHO pacrpeaereHa
BJIACTh B OPTraHU3ALMH.

Crpecc — cocTosiHME HaIPSDKEHUS, BOZHUKAIOIEE y YeJIOBEKa I0J BIUSHUEM
CHWJIBHBIX BO3JICHCTBUM.

YnpasiieHue cTpeccamMu - CIIOCOOBI afanTanuu JUYHOCTH K CTPECCOBOW CH-
Tyanuu. Ha ypoBHe opraHu3anuu - U3MEHEHMS B IOJMTUKE, CTPYKType IPOU3-
BOJICTBA, BBIPA0OTKE YETKUX TPEOOBAHUN K COTPYAHUKAM, OLIEHKE UX JE€ATEIbHO-
ctu. Ha ypoBHE OTAEIbHOW JMYHOCTU - HAOOp MPUEMOB M CIHOCOOOB CHATHUSA
HAIPSKEHHUS.

KOHTpOJILHbIe BOIIPOChHI

1. Tlpupona u TUIIBI KOH(MIUKTOB B OpraHU3ALINU
2. IlpwuwHBI 1 TOCIEICTBUS KOH(PIHMKTOB

3. Mertomsl pa3penieHus: KOHGIUKTHON CUTYaIUH
4. TlpuuuHBI cTpecca U CHUKEHHUE €r0 YPOBHS

TBopueckue 3agaHus

3ananue 1. Keiic: «Bpewms u ctpecc...»

Ctpecc - 3T0 HEM30EKHOCTh CETOHSIIHErO JTHS U KaXKIbli U3 HAC CTAJIKUBAJI-
Csi C HUM KaX]IbIA JICHb JIUIIOM K JIUIy. XPOHUYECKUN CcTpecc - 3To mpobiiema co-
BPEMEHHOCTH TaKasl )K€ akTyaJibHas KaKk MUHTEPHET 3aBUCUMOCTh U Jenpeccus. Yue-
HHUE 3aMETWJIM, YTO BO BpPEMs CUJIBHOTO CTpecca (IUCTpecca) YeJOBEeK yTpauyuBaeT
CIOCOOHOCTH cuuTaTh. ECIiM BO BpeMsi cTpecca 4esioBeK TepseT CoO3HaHue (TajaeT B
00MOpOK), TO JJI TOr0, YTOOBI TPOBEPUTH €0 COCTOSIHUS YEJIOBEKY, KOTOPOTO CTa-
paroTCA MPUBECTH B CO3HAHME TMOCIEe 0OMOPOKA MOKA3bIBAIOT MAJIbIBI U MPOCAT UX
nocuuTars. Eciu moctpamaBiivii CripaBisieTcs, 3HAYUT, MOCIEACTBUS TPABMbl MH-
HUMaJIbHBIE. UTO-TO MOX0KEE MPOUCXOUT TOCHE JucTpecca (moTeps OJIM3KOro ue-
JI0OBEKa, pa30ovyapoBaHMs B MEPBOM JIIOOBM W T.A.) U C ONIYIIEHUEM BPEMEHHU, OHO
HapymraeTcs. YenoBek KUBET, XOAUT Ha paboOTy W T.1., HO B €r0 KH3HU HUYETO HE
MIPOUCXOAUT, HUUETO HE MEHSAETCA KapAUHAIBHO, )KU3Hb CTAHOBUTCSI MOHOTOHHOM,
0JIHO0Opa3HoM. UenoBek TepsieT MHTEPEC K JKU3HU, K APY3bsM, B UCKITIOUYUTEIBHBIX
CIydasix 4eJ0BeK Jaxxe He COOJII0IaeT MpaBWia JIMYHOW TUTHEHbI. Takoe MmoBeeHue
B cTpecce ObLI0 3aMEYEeHO JAaBHO M B KaXkKIOUW KyJbType €CTh CBOU PUTYAJIbI, OOPSIbI
MpaBuia, KOTOPbIE TOMOTal0T «BOCCTAHOBUTHY OCO3HAHUE XOJ1a BPEMEHHU

3amanue:

1. BcnoMHHTE CBOE MOBEJAECHUE B COCTOSIHUU CTpecca: OMUIINTE €r0 OCHOB-
HBI€ DJIEMEHTHI.



75

2. Jlempeccust - 3TO OTCYTCTBHE BO3MOKHOCTH (CHJI, yHAJOK HAaCTPOCHME)
CIIPAaBHUTBCS CO CTPECCOM. UTO MPOUCXOAUT C NMIAHUPOBAHUEM BPEMEHU BO BpEMs
nenpeccur? MOXHO JIM IO aKTUBHOCTH YeJIOBEKA MOHATh, YTO Y HETO pa3BUBAETCS
JENPEeCcCHs WIH YIaJ0K CUI?

3. IloBblmeHHas BO30yAUMOCTh - pa3HOBUIHOCTH MOBEACHUS B CTPECCOBOM
cutyauuu. Kak npoucXoauT MiIaHUpOBAHUE BPEMEHH IIPU TAKOM COCTOSHUU ?

4. Kak Bbl cUMTaeTe, HACKOJbKO PALMOHAIbHBI IPUHUMAEMBIE PELICHUS B
COCTOSIHMM TOBBIILIEHHON BO30YIMMOCTH, IEPECCUH, B TOM YHCIIE€ U MPU IIAHUPO-
BaHWUH BpEMEHU?

5. KakoBbl Bamu mpenanonoKeHus, No4eMy BO BpeMsl CTpecca YeJOBEK Te-
psieT CHOCOOHOCTh «IPABHIIBHOY» OIYIIATh BpeMs?

6. [lpoanamusupyiite KyiabTypHble Tpaauuuu. [lpuBenure npumep Tpaau-
[[Ui, KOTOpPbIE MOMOTalOT BOCCTaHABIMBATH CIIOCOOHOCTH ONIYILIATh BpPEMs IMOCIIE
TPaBMUPYIOLIETO COOBITHSI.

3aganue 2. «JloBenoch MHE Kak HadyaJbHUKY YTPaBICHUS KPUTHKOBATH CBOETO
3aMECTHUTENIA 110 YHCTO MPOU3BOIACTBEHHBIM BOIIPOCAM Ha pab0OYeM COBELAHUU, MPO-
BOJIMBIIIEMCSI B MOeM kabuHeTe. [locie padoThl, Kak 4acTo CIy4anaoch, €€M B €T0 aB-
TOMOOUJIE - )KMBEM 10 MyTU. VI BUTHO MHE: CITyKE€OHbIE 3aMEUYaHsI MO 3aMECTUTENb
MPUHS Kak JIUYHYI0 oouay. OH Jaxe yOpeKHYyJ MEHs B HAMEPEHHUU AUCKPEAUTHPO-
BaTh €T0...».

1. B yem cocTouT npuyMHa TaHHOTO MEKIMYHOCTHOTO KOH(IJIUKTA?

2. Kak MOXHO Mpeo10JIeTh CIOKUBIIYIOCS KOHPJIUKTHYIO CUTYalUI0?

3. IlogymaiiTe Haa TeM, Kak Ha/l0 ObLJIO KPUTUKOBATH COCITYKHUBLA, HE BbI3bIBAs
y HETO HETaTUBHOW peakinu?

3aganme 3. [leHcnoHepka-Bpau ¢ 25-TE€THUM CTa)XeM, yiid Ha MEHCHUIO, cTajia
ITOCENIATh IJIATHBIE KypChl KPOWKHU M IIATHCS B PAMOHHOM JIOME€ KyJbTyphl. YUepes
HECKOJIbKO 3aHSATUH OHa Obla MCKIIIOUYEHA C KypCOB: €€ OOBHUHWIM B TOM, YTO OHa
«MPOTUBOMNOCTABHUIIA C€0s1 KOJUIEKTUBY». OO 3TOM CBHIETENICTBYIOT TAKHE COOBITHS.

Bo BpeMst 01HOTO W3 3aHATHN B OMEIIECHUE BOLIEN COTPYAHUK A0Ma KYJbTYPbI
¢ BpadoM-ticuxuatpoM. IIpepBaB 3aHsATHSA, COTPYAHHUK CKa3all, 4TO Bce OYyIyT CIy-
maTh Jekuuto. [leHcnonepka ckazana, 4yTo e JIeKIUs He HY’KHa, U OHA OyJeT 3aHu-
MaTbcs CBOUM JiesioM. JIeKTop (3HaKOMasi IEHCUOHEPKH 0 MpEeXHEN paboTe) noTpe-
OoBasna, yToObl OHA NOKUHYJa ayquToputo. [leHcnoHepka oTBeTHIa, YTO OHA MPHUILLIA
Ha OIUIAYECHHBIE €H0 3aHATHS 0 KPOMKE M LIMTBIO, 4 HE Ha JIEKIHUI0. Torna JIeKTop
XJIONHYJIa ABephio U yuua. M Bce cranu Bosmymarbes: «Kak Bam He cTeinHo!» [u-
PEKTOp IoMa KyJIbTypbl OOBUHWJI IEHCHOHEPKY B TOM, YTO OHa copBaja Jiekuuto. Ha
3TO MEHCUOHEpKa oTBeTmA: «He MOHATHO TONbKO, MoYeMy MpH TaKOM OOJIbIIOM UH-
Tepece HE MPOYMUTATh 3Ty JIEKLUIO HOPMAJIBHO, KaK MOJaraeTcs?»

1. TTouemy npowu3oiesa 3TOT KOHGIUKT?

2. YTo Haa0 NpeanpUHsThH, YTOOBI HE TOMYCKaTh KOH(JIUKTA?

3. Kak npeononiers KOHOIUKT?

4.0ueHnTe MOBECHNUE ITIEHCUOHEPKH, OCTAJIBHBIX CIyHIATENEN KypCOB U TUPEK-
LMY JOMa KYJbTYPBHI.
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3ananme 4. UnxeHepa-nporpaMMuUcTa BbI3BaJl K ceOe HaYaJIbHUK OT/IENa U CKa-
3aj1, YTO MPEJACTOUT CIIOKHAsA padoTa: MPUIETCS MOCUAETh HEACTbKY-APYTYIO CBEPX-
ypouHo. «Iloxainyiicta, s TOTOB, - CKa3all UHXKEHep, - JeJI0 ecTh Aeno». PaboTy mpu-
Hec cTapimid TexHojor. OH cKasall, 4TO HAJl0 pacCYMTaTh YIPABISAIOLIYIO ITPOrpam-
My Ha CTaHOK JJIsSi M3TOTOBJIEHHUS CIOXHOW netanu. Korma paGouwii neHb mpuOiu-
3WICA K KOHILY, MHXEHEP-NPOrPaMMHUCT A0CTaJl YEPTEX, YTOOBI IPUCTYIIUThH K pado-
Te. B 3TO Bpems k HEMy MOJOIIE HEOCPEICTBEHHBI HAYaIbHUK U TIOMHTEPECOBAJI-
csl, 4To 3a pabota. Yciblas 00bICHEHHE, OH ouinanbHo notpedoBa: «Kareropu-
YECKU 3alpellar0 BBINOJHATH 3Ty padoTy... 3aJjaHue caMOro HavyajbHUKa oTera?
IlycTh maet ero uepes3 MEHD.

Uepe3 HEKOTOPOE BpPEMSI CTApUIMK TEXHOJIOT MOMHTEPECOBANICS, KaK UAYT JIENa.
VY3HaB, 4yTO BCE OCTaJOCh Ha MECTE€, OH PE3KO NOBBICMJI TOJOC Ha HH)KEHEpa-
nporpammucTa: «Jljis Tedsi pacnopsbkeHre HadalbHHKA OTJIejla HUYero He 3HA4MT?
Bce otTnoxu, Oyaenis cuutath B pabouee Bpems!»

BHuMaTenbHO BUMTAHTECH B TPOOJIEMHYIO CUTYAIIMIO U OTBETHTE HA BOMPOCHI:

1. KakoB xapakTtep 3a7aHus, OJTyUYEHHOTO IPOrpaMMUCTOM?

2. Ilouemy 3aianue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HauaJIbHUKOM?

3. Kak nomken ObUT TOCTYNUTH HHXKEHEP-TIPOTPAMMHUCT?

4. B yeM 3akitodaeTcs npuunHa KoH(uukra?

5. Kak BbIiTH U3 TaHHOTO KOH(JIUKTA?

3amaHus 11 CaMOCTOATEILHOM PadoThI

3ananme 1. B kosuiekTuBe (QupMbl Ha3peBaeT KOH(IMKTHAS CHUTYyallUs, YTO
MOATBEPKIAETCS CIACAYIOMUMH (PaKTaMU: MOCTOSTHHO B KOJUIEKTUBE BO3HUKAIOT CH-
Tyaluu, Mpu KOTOPBIX:

- KQXJbIN TpyaUTCS caM 1o cebe, OTKa3bIBasi IPYTUM B MTOMOIIIH;

- COTPYAHUKH HE JAOBEPSIOT IPYT JPYTY U CTAPAIOTCS HE JETUTHCS pab0uuMU U
JUYHBIMU TIJITAHAMHU, HE JIAIOT COBETHI;

- TIPU BBICKA3bIBAHUU CBOErO0 MHEHHUSI O JACATENbHOCTU KOJUIETH, COTPYIAHUK
CKOpee BBICKAXET CBOW 3aMEUaHUsl, HEXKEIU MOTYEPKHET €ro T0CTOMHCTRA.

Ho ynanuts koHpaukT eme He no3aHo. Kak Bel mymaere, uto ciemyer npe-
MPUHATH MEHEIDKEPY, YTOObI U3MEHUTh OOCTAaHOBKY B KoyuiekThBe? Kak HyXHO Be-
CTH cebst mpy OOIIEHUH C TIOTYUHEHHBIMU?

3aganme 2. Onpeaenure NPUPOY U TUII U3BECTHOTO BaM KOH(IMKTA (IPUUYHUHY,
00BeKT, cyobekT). Pazpaboraiite Monens 3¢ (HEKTUBHOTO yIpaBIeHUsS] KOHPIUKTOM.

KoHTpoJbHBIH TEeCT

1. CooTHecHTe IEHCTBUS PYKOBOJIUTEIIS 110 YCTPAHEHUIO KOH(PINKTAa K COOTBETCTBY-
IOIIEMY CIIOCO0Y €ro MPeo 0ICHUS

1. PazpsacHenue TpeboBaHUM [lenarorudeckuii crmocod
2. CunioBoe pa3pelnieHne KOHQJINKTa paspernieHust KOHMOIUKTA
3. Voexneuune AJIMUHUCTPATUBHBIA CIIOCOO
4. IleperoBopsbl paspernieHust KOHMIUKTA
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2. TlpoTuBopeurie, BOZHUKAIOIIEE MEXAY JIOIbMHU, KOJUIEKTUBAMH B IPOIIECCE HX
COBMECTHOU TPYJIOBOU JAEATEIHHOCTH M3-3a HEIMTOHUMAHUS WJIA TPOTUBOIOJIOKHOCTH
WHTEPECOB, OTCYTCTBUE COTJIACHS MEXIY ABYMS U O0jiee CTOPOHAMH

O A. Ctpecc

O B. Ccopa

O C. Kongaukr

O D. Paznornacue

O E. Kommpomuce

3. [Toaxobl K yCTpaHEHHUIO KOH(IUKTOB MPH UCIIOJTHCHUN POJICH
[] A. 3meHeHue paboThI

[] B. Pa3Burtne mrozeii

[1 C. IlepecranoBka Jirojaei

[ D. Pa3pemienue koHpIHKTA

[] E. MoTHBarus pabOTHUKOB

4. KomOuHanus (HhakTopoB, TOPOXKAAIOIIAsE MHOTO MPOOJIEM B OTHOIICHUSX MEXKIY
YJICHAMU TPYIIITHI

O A. Hu3skas B3aMM03aBUCHUMOCTb U HU3Kas auddepeHnualiys B omiaTe Tpyaa

O B. Beicokas B3aMM0O3aBUCUMOCTb YICHOB TPYIIIbI ¥ BbICOKas qu(depeHIranus B
orJiaTe TpyJa

O C. Bricokasi B3aM0O3aBUCUMOCTh M HU3Kas AuddepeHImalus B omiate Tpyaa

O D. Bce BbIIIenepeyncIIeHHbIC

5. [IpoTrBOMOCTaBIEHNE HHTEPECOB YWICHOB TPy U O0pb0a MeX Ay HUMU HaOJI0Aa-
€TCs B clly4ae

O A. CrepeoTunu3ariiu

O B. Ciaustaust

O C. Kougiukra

O D. Koonepauuu

6. OcHOBOI KOH(DIMKTA MEXAY YETOBEKOM M OPTraHU3allMOHHBIM OKPYKEHUEM SBIISI-
eTcs

O A. Ilcuxonornyeckas HECOBMECTUMOCTh HOBOTO UEJIOBEKA W OPTaHHU3AIMOHHOTO
OKpPYKEHUS

O B. HecooTBeTcTBHE poJiK, KOTOPYIO MpejiaracT OpraHu3alys 4ejI0BeKy, ero mpe-
TEH3USIM 3aHUMAaTh OMPEACIICHHOE MECTO B OPraHU3alUun

O C. HecooTBeTcTBHE MEXIy BO3HATPAKICHUEM H TPYAOM, KOTOPBIH HEOOXOIUM
IUISL €T0 MOJYyYEHHUS

O D. HecriocoOHOCTh OpraHM3allii U3MEHUTH CBOIO CTPYKTYPY IMOCTE MOSIBICHUS B
HEW HOBOTO YEJIOBEKA
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TEMA 15. OPTAHU3AIIMOHHASA KYJIBTYPA

OCHOBHbBIC MOHATHUSA

Opranu3anoHHasi KyJbTypa - CUCTEMa KOJUISKTHBHO Pa3eiseMbIX IEHHO-
CTEH, CUMBOJIOB, yOeXJeHUI, 00pa3loB MOBEACHHS WICHOB OPTaHHW3AIldH, BBIICP-
KABIITUX UCIIHITAHUE BPEMEHEM.

DJIeMeHTbI OPIrKYJbTYPbI:

o [logeoenueckue cmepeomunst (CIIHT, OOIIMKA S3BIK, KOTOPHIA HMCIOJIB3YIOT
YJICHBI OPTaHU3AIMK; TPAJAUIIMU U 00bIYaK, COOI0IaeMble MU, PUTYaslbl, COBEpIIIa-
€MBbI€ B ONIPEACICHHBIX CITyJasx).

o I pynnosvie Hopmul (00pa3Ibl U CTAHIAPTHI, KOTOPHIE PErNIAMEHTHUPYIOT MOBE-
JICHHE YJICHOB OpTaHU3allliH).

o [Iposozenawmaemoie yennocmu (OOIICU3BECTHBIC U JEKIApUpPyEMbIC B OpraHU-
3aIuy [ICHHOCTH, W MPUHIIUATIBI, KOTOPBIX MPUACPKUBACTCS U KOTOPHIE Pealn3yeT Op-
ranu3anus. Hampumep, «kadecTBO BBIITyCKAEMOHN TIPOTYKITAN ).

o Qunocogus opeanuzayuu (00IIME UACOTOTHICCKUE U JTaKE, BO3MOXKHO, TTOJIH-
THYECKHUE TPUHITUIIBI, KOTOPHIEC OMPEACISIOT MTCUCTBHUS OPTaHU3AIlMU B OTHOIICHHH
CITyaIliX, KINEHTOB, TOCPETHUKOB).

o [Ipasuna uepw (MpaBUiia MOBEICHUS paOOTHUKOB Ha pabOTe; OrpaHUUYCHUS W
TpaJAUIIIKI, HEOOXOUMBIE JIJISl YCBOCHHSI BCEMU HOBBIMH YJICHAMU KOJUJIEKTHBA).

o OpeanuzayuonHulti Kiumam («IyX OpraHU3alUn», KOTOPBIA OMpPEIEsieTCs Co-
CTaBOM KOJUIEKTHBA M XapaKTEPHBIM 00pa30M B3aWMOJICHCTBUS MEXKIY €0 YICHAMH,
a TaK)Ke ¢ KJIMCHTAMH U MHBIMU JIMIIAMH, KPY>KKH KauecTBa).

o Cywecmsyrowuti npakmudeckuti onvim (TEXHAYECKHUE MPUEMbl U METOJbI, KO-
TOPBIE UCTIOIB3YIOTCS YWICHAMH KOJUIEKTHBA VISl TOCTHXKEHUSI 3aJIaHHBIX IIEJIeH; CIo-
COOHOCTH OCYIIECTBIICHHS OTPEICICHHBIX IEHCTBHIA B OIPEACIICHHBIX CHUTYyaIHUsX,
KOTOpBIE TMEePeIaloTCs B KOJUICKTUBE U3 TIOKOJICHHSI B TTOKOJICHUE W KOTOPHIE HE Tpe-
OYyIOT HEPEMEHHON MUCbMEHHOM (DPUKCAIIH).

KoHTpoJsbHBIE BONIPOCHI

1. CymHocTh OpraHM3allMOHHON KYJIBTYPhI M €€ XapaKTEepPUCTUKA
2. OpraHuzaiioHHast U KOPIIOPATUBHAS KYJIbTYypa, UX TEXHOJOTHUS
3. BrnusiHUE KyIbTypbl HA OPraHU3AIMOHHOE TIOBEICHUE U OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD
TBopueckoe 3a1aHue

Baganme 1. «Levi Strauss - xpymHe#mmii B MUpe TPOU3BOAUTENDb JKUHCO-
BOM OJ€XK/bI, 00bEMBI MPOJIAK KOTOPOH HCUUCIAIOTCS MUJUIMAPJIAMH J10JJIAPOB.
Onnako B Hadasne 1990-x rr. B agpec KOMIIAHUH CTajy MOCTYINAaTh YIPEKH, YTO
OHa MEIJICHHO OOHOBJISIET CBOIO NPOAYKIMIO, yCTyIas KOHKypeHTam - Haggar
Apparel u Farah Manufacturing. TlosiBuiKCh Tak:ke KPUTHYECKUE 3aMEYaHUS B
aZipec OpraHM3alMOHHON KyJIbTyphl Levi Strauss. B To BpeMs koMmaHusi MpOBO-
IWJia B KU3Hb Ujcto ee npe3uaeHTa R. Haas, yoexx1eHHOro, 4To KOMIaHUS YKe
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JI0Ka3aJia CBOI0 BO3MOXHOCTh 3aHUMATh JIMJIUPYIOIIEE MOJIOKEHUE MO MPOU3BOJ-
CTBY JIXKMHCOBOM OJ1eXx/bl. Terneppb ee 3ajaua - co3aTh BHICOKOMOPAJIbHYIO KYJIb-
TYypy, TMOAACPKHBATh ITHKY B3aMMOOTHOIICHHWH, TEeM caMbIM mpeBpaTuB Levi
Strauss B oOpa3zer] BRLICOKOTO KadecTBa TpyIoBo xu3uu. Maen Haas ceoammucey k
CHEAYIOIIEMY:

m OTKPBITOCTh - MEHEKEPHI TOJKHBI TIPOSIBIATH HHTEPEC K paOOTHUKAM,
OTMEUaTh MX YCIEXH, MOAYECPKUBATH UX BKJIAJ B JIOCTH)KEHUE PE3yIhTATOB pabo-
Thl KOMIIaHUU;

n HE3aBUCHUMOCTD - Ha BCEX YPOBHSX YNpPaBICHUS OpraHu3aluei npuBeT-
CTBYIOTCSI HE3aBUCHUMBIE CYXIEHUS, KOHCTPYKTHUBHAS KPUTHKA;

m  OTHKA - MEHEKEPHI JOJKHBI YETKO U OTKPBHITO (POPMYJIUPOBATH CBOU
TpeOoBaHusl, MMOJaBaTh IPUMEPbl dTUKU OHU3HECAa U B3aUMOOTHOIICHUU BHYTPU U
3a mpejenaMu KOMIIaHHUH;

m  JeJeTUpOBaHUE - MEHEKEPHI TOJHKHBI JEIEeTUPOBATh MOJTHOMOYHS 00-
Jiee HU3KUM YPOBHSM YNPaBJICHHS, TEM, KTO HETIOCPEICTBEHHO MPOU3BOIHUT TIPO-
TYKIIUIO M KOHTAKTUPYET C MOKYIAaTEIIMH U KIMEHTAMHU;

m  BHemIHWe cBs3u - Levi Strauss oTkaxkeTcs OT COTpyAHHYECTBA C MapT-
HEepaMu, TSUCTBHUSA KOTOPHIX MPOTUBOPEYAT CTAHAAPTAM STHKH KOMIIAHHM;

] oleHKa nepcoHana - 10 30% npemMuil npuxoauTcs Ha pabOTHUKOB, CO-
OJIFOAAIONINX ITUYECKHUE CTAHIAPTHI.

PaboTHuUK, KOTOPHII 1OOUIICS BBICOKHUX MPOU3BOJCTBEHHBIX PE3YyJIbTATOB, HO
HE CJIHUIIKOM XOPOIIO MPOSABUI ce0sl C TOUKU 3pEHUS ITUUECKUX HOPM U CTaHJap-
TOB KOMITAHMHM, MOXET JIMIIUTHCS MpPEeMHH. DTHYCCKHUE cTaHmapThl Levi Strauss
MHOTHE CTaBUJIM MOJ COMHEHHE, CUMTas], YTO OHU HE CIIOCOOCTBYIOT MOBBIIIIEHUIO
3 PeKTUBHOCTU PAOOTHI KOMIAHUM, OOBICHSIIN 3TUM €€ Heynauu Ha pbiHke. Og-
Hako Haas cumtan, uto mpobeMbl KOMIIAaHUU 00YCIOBJIEHBI BHEIIHUMU (haKkTOpa-
MU B 00CTOSITEILCTBAMH, U €CJIU OBl HE MPUBEPKEHHOCTD MEPCOHANA 3asIBICHHBIM
ATUYECKUM HOpMaM, B KOMIIAaHUM ObIJI0 OBl TOpa3ao 00JIbIe TPYIHOCTEH.

Bomnpocsr

1.  KakoBa opraHu3anuoHHas KyJbTypa komrnanuu Levi Straus?

2. MOXHO JIM CUHMTAaTh OPraHW3aLHMOHHYIO KYyJIbTYypy KommnaHuu Levi
Strauss cunbpHON?

3. CormacHsl T BBl C yTBepxkieHueM Haas, 4To co3maHHas UM opra-
HU3AIMOHHAS KYJbTypa MPEACTaBIIeT OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO
KOMIIaHUM HA pbIHKE? APTYMEHTUPYUTE CBOIO MO3UIHIO.

3amaHue 11 CAMOCTOSATENbHON PadOThI

3ananme 1. Aukera «O1leHKa JTUYHOCTHBIX KAUE€CTB MEHEIKEPaA»

OnucaHue TecTa: aHKeTa MpeJHa3HAYEHA BBISIBUTH OCOOCHHOCTU C(HOPMUPOBAH-
HOCTH JIMYHOCTHBIX KAa4ECTB MEHEKepa: 3HaAaHUMU, CIIOCOOHOCTEH, HHTEIIIEKTa, IMO-
IIUOHAJILHO-BOJIEBOM cdephl, XapakTepa. JInuHble kaduecTBa 00JagalOT ABYMS OCO-
OCHHOCTSIMHU.

Bo-nepBrix, oHU SBISIOTCS (DYHIaMEHTOM, Ha KOTOPOM CTPOMUTCS Mpodeccuo-
HaJIbHasl, YIIPaBJICHUYECKass KOMIIETEHTHOCTb PYKOBOIUTEIIS.
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BO-BTOpBIX, OHH T0pazao TPYAHEC NOAAAIOTCA KOPPCKOHUH: M3MCHUTb CTHUJIIb
MBIIIIJICHUA WM XapaKTCP HECCPABHCHHO CJIOKHEC, YCM YCBOHUTH MCTOJIMKY IIPUHATHA
pemeHHﬁ HJIM TCXHOJIOTHIO YIIPABJICHUA.

I/IHCTPYKI_[I/IHI Hepez[ BaMH CIIMCOK JIMYHOCTHBIX Ka4YC€CTB, BAJKHBIX IJISI PYKOBO-
JAUTCIIA. Ecnu To unu unoe Ka4eCTBO, 110 BallIceMy MHCHHIO, B I[OCT&TO‘-IHOfI CTCIICHU
BBIPA’KCHO Y BaC, TO OTBETHTC «Aa». I[aﬁTe OTBCT «HCT» B IIPOTHUBOIIOJIOKHOM CJIydac.

bask aHKeTHI

BoipaxeHno ju
JIn4HOCTHBIE KayecTBa JaHHOE Ka4eCTBO Y
Bac?
B03M0OKHOCTh YCTaHOBUTb U MOJIEP’KUBATh OTHOLIEHUS C PAaBHBIMU cebe Ta Her
JFOABMU
CriocoOHOCTD OBITh JTUIEPOM Ha Her
CriocoGHOCTh NOCTPOUTH CUCTEMY KOMMYHHUKAIUI B OpraHNU3aLuH, OJTY-
4aTh HaAEKHYI0 HHPOpMALUio ¥ 3)(HEKTUBHO €€ OLEHUBATD Ha Her
YMeHne npuHUMAaTh HECTaHAaPTHBIC YIIPABICHYECKHAE PEIICHUS B YCIIO- Jla Her
BUSIX, KOTJIa aJIbT€PHATUBHBIC BAPUAHTHI ICHCTBUIA HESICHBI MJIM COMHHU-
CriocoOHOCTh HATH ONTUMAJIbHBIN BapUaHT PELIEHUS B YCIOBUAX OTpa- T Her
HUYEHHOI'O BPEMEHU
YMeHue UITH Ha OllpaB/laHHbIN PUCK U HA BHEJIPEHUE HOBOBBEJICHHI B Ta Her
OpraHu3aluu
CKIIOHHOCTB K CaMOaHaJIU3y, TOHUMAET POJIb JIUJIEpa B OPraHU3aIHH, Jla Her
yMEEeT BHJIETh TO, KAKOE BIMSHUE OH OKa3bIBACT HA OPTaHU3ALNIO
Brlicokasi conpoTuBisieMoCTb K ppycTpaiuu, caMoo0iaiaHue Ja Her
CriocoOHOCTb OTKa3aThCsl OT CBOEH TOUKH 3pEHHs], €CIIU TIOKAXYT, YTO OHA Ta Her
HE ONTHMaJbHA
YMeHue o0Cyk/1aTh CBOM KauecTBa, IPUHUMAs 3aMEeYaHUs, HO TIPU 3TOM Ta Her
COXPAaHSITh YBEPEHHOCTb B ce0e
CnocoOHOCTH C BBIIEPIKKON OTHOCUTCS K MOOEIaM U MOPaKEHUSIM Tla Her
B03M0OKHOCTB BBIHTH ITPOUTPABILIUM 0€3 UyBCTBA MOPAXKEHUS U IPUHATH-
Cs1 32 pellIeHNe HOBBIX MPobieM fla Her
CriocoOHOCTD y/Iep>KUBaTh BEICOKUI YPOBEHb YCHIINI, SHEPTUYHOCTD Ha Her
KomnereHTHOCTD B cienn(puieckux npoodsiemax yrnpaBaeHHs Ha Her
YMeHue nepeBoINTh CBOU UJIEH Ha SI3bIK, TOHSATHBIN JUIS JTHOJIeH Ha Her
Bo3MoxHOCTB BBICKA3aTh MOAUYMHEHHBIM TOJIBKO KOHCTPYKTHBHYIO KPH- Ta Her
THKY, CTPEMSICh IOMOYb UM JTy4Ille IPOsIBUTH ce0s MpophecCHOHATBEHO
CriocoO6HOCTD JaBaTh MOHATH JIFOASIM, YTO B OCHOBHOM TOJJIEP>KUBAET TO, T Her
YTO I0JIb3YEeTCS YBaKEHHEM B KOJUIEKTHBE
YMeHue npuiaratb yCUIIHS 10 3alUTe JUYHOTO JOCTOMHCTBA CBOUX I10/I-
YUHEHHBIX, KECTKO MPECEKATH JIF0ObIE TOMBITKA HAHECEHHUSI UM MOPAJIbHO- Ha Her
MICUXOJIOTHYECKUX TPAaBM
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CrocoOHOCTh MPEOCTABIATH MOTYMHEHHBIM KaK MOXHO OO0JIbIIIE CBOOO-

TB1 17151 CITYKEeOHBIX JIEHCTBUMA, TOIMyCKas PU 3TOM KOMIIPOMUCCHI, HO HE Ha Her
IPOSIBIISIsL OECIPUHLIUITHOCTH

CriocoOHOCTB BBI3BATH K Ce0€ PaCIOI0KEHUE Ha Her
YMeHue KOHIIEHTPUPOBaTh BHUMAHUE Ha IOCTABIEHHBIX PUOPUTETHBIX Tla Her

oeJIAX, 10 BKiIaAy B UX pain3alliio OUCHHUBACT MOAUYMHEHHBIX

CrocoOHOCTD CITYXKHUTh IPUMEPOM B 3(PPEKTUBHOCTU UCIIOJIB30BAHUS Pa-
604ero BpeMeHH, JIETUTHCS CO CBOMMHU KOJIJIETaMH PallMOHATLHBIMU TIPH- Ja Her
éMaMu JOCTHKEHHUSI 3TOTrO

YMeHue ICHO, TOYHO, KOPOTKO BBIPa3UTh CBOM MBICIIH CIIOBAMH Ha Her
Crnioco6HOCTH BUICTH H3MCHCHIS, MPOUCXOAIINE Kak BHYTPH OpraHu3a- Ta Her
MM, TaK U BHE €€

TI'oToBHOCTH HAYaTH mnmpomnecc HOBOBBGI[GHI/Iﬁ, YOpaBJATb UMH U UCITIOJIbB30- I[a Her
BaTh B MHTEPECAX OpraHU3aluu

CriocoOHOCTh HECTH OTBETCTBEHHOCTh 33 IOPYUEHHOE JIEJI0 Ja Her
OTKpBITOCTB 151 OOLICHUS CO BCEMH TOAYMHEHHBIMU Ha Her
BHUMAaTEIFHOCTP K ICTOBBIM MTPEJIOKESHUSM IO TYUHEHHBIX Ha Her

TmarenbHOE poAyMBbIBaHHE PAOOTHI IO CO3AHHUIO YCIOBHIA JIst Tpodec-

o . a Her
CHUOHAJIBbHOU peanmam/m IIOJYNHCHHBIX I[

YMeHue paszpemaTb KOH(QIUKTHI, BHICTYIIATh B POJIM MOCPEAHUKA MEXTY
KOH(JIMKTYIOIIUMH CTOPOHAMH, YPETYJIMPOBATh HENIPUSATHOCTH, IIOPOXK- Ha Her
Ja€MBbI€ TICUXOJIOTHYECKUM CTPECCOM

Karou: HOI[C‘IHT&IZT@ KOJINYCCTBO ITOJIOKUTCIIBHBIX OTBCTOB.

NuTepnperanus pe3yJibTaToOB:

Ecnu komuecTBO MOI0KUTENBHBIX OTBETOB OT 20 110 31, TO MOKHO TOBOPHUTH
0 JIOCTaTOYHO BBICOKOM CTeNeHH CHOPMUPOBAHHOCTH y BaC JIMYHOCTHBIX KayeCTB,
HEOOXOJIUMBIX JJI TTPoecCUOHANbHOTO U 3(()EKTUBHOTO BBLIMOJIHEHUSI CBOEH Jes-
TEJIbHOCTHU. BBI UesioBEK C BBICOKMM yPOBHEM BHYTpEHHEU KyJbTyphl. Bac oTinuaror
TaKue BaKHBIC JJISI PYKOBOJMUTENS YEPThl KaK OT3BIBUMBOCTH, 3a00TIMBOCTD, OJlaro-
JKeJaTeIbHOE OTHOIICHHUE K JIFOASIM, ONTUMU3M, YBEPEHHOCTh B cebe. Brl moncTtune
BCECTOPOHHE Pa3BUTas JIMYHOCTDH, 00JIaar01Iasi HEOOX0IMMBIMHU 3HAHUSIMHU M KBaJIH-
(dbuxanuen s BHIMOIHEHUS BO3JI0KEHHBIX Ha Bac 00SI3aHHOCTEH.

Ecnu Bam pesynbrar MeHee 20, TO MOXHO CKa3aTh: MOYKET, KOHEYHO, Y Bac U
HET OT POXKJECHUS CPOPMHUPOBAHHBIX JTUYHOCTHBIX KAY€CTB, MO3BOJISIONINX HA3BaTh
BaC UJeadbHbIM PYKOBOJHWTENEM, HO Bbl CTPEMUTECH 0OOTraliaTh U pa3BUBaTh CBOIO
JWYHOCTh. [loMHHTE: UMETh JIMYHOCTHBIE KAa4eCTBAa PYKOBOAUTEISI OUYECHb 3HAUYMMO,
OJTHAKO ke, 00JaJjaHNe UMHU - TOKE BCETO JIUIb MPEMOChLUTKA YCIEIIHOTO PYKOBO/I-
ctBa. Hacrosmmm ke pykoBoAUTENEM JIETAI0OT YeIOBeKa He MpodheCcCUOHATBHBIC HIIN
JIUYHBIE, a €0 JEJIOBbIE KAaYeCTRA.
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KoHTpoJbHBI# TeCcT

1. Yto Takoe opraHU3alMOHHBIN KIUMaT

O A. UnenaMu opraHu3alyii M BIUSIOIIMX HA UX MOBEICHHE

O B. YcroliuuBbiii HA0Op OIIYIIECHHM, HCIBITHIBACMBIN YICHAMU OpraHU3aliu
10 TIOBOJIY BOCHPHSATHS IIEHHOCTEH, HOPM, YOSKICHHUH, IPUHIIUIIOB, MPaBUJI, pa3jie-
JIIEMBIX WICHAMH OPTraHU3alUuu

2. Kakue mocencTBus gaet opranu3anuu 3pQGeKTHBHOE ypaBIeHUe OpraHn3a-
UOHHOU KYJIbTYPOU

O A. Poct npubbLin

O B. PocT npou3BOIUTEIBHOCTH

O C. JlosapHOCTD IIEpCOHAA

O D. I1o3UTHBHBIN UMHIK OPTaHU3aAIHH

O E. Bce nepeunciacHHbIE TOCICICTBUS

3. Kako#i s7ieMeHT OpraHu3alMOHHON KYJIBTYpPhl XapakTEepPU3yIOT BHEIPEHUE HO-
BEUIIINX TOCTUKEHUN HAYKU U TEXHUKHU B IIPOU3BOJICTBO

O A. KyneTypy ynpaBieHus

O B. Kynbrypy paboTHHKa

O C. KynbTypy cpeicTB Tpyna ¥ TPyA0BOTO Mpolecca

O D. Kynberypy ycia0BHI Tpyaa

O E. KynpTypy MEXJIHYHOCTHBIX OTHOIIICHHH (KOMMYHHKAIIHIH)

4. Yrto Takoe «0a30BbIC MPEATIOI0KEHHUM) OPraHU3alMOHHON KYJIbTYPHI

O A. IlpeacraBienust ojaeld, HEKPUTUYHO BOCIPUHUMACMbIE Ha IIOACO3HA-
TEJIBHOM YPOBHE M BOCIPHHHUMAEMbIE KaK caMO COOOM pa3yMeroIieecs mpeacTaBuTe-
JISIMU OTICIIBHOM KYJIBTYPBI

O B. CrangapThl 1 KpUTEPUH, KOTOPBIM JIFOAH CIEAYIOT B CBOCH »KH3HU

O C. Muccust opranu3aiiu

5. CozmepkaHueM KakOTO BHJA KYJIBTYphI SIBIISIFOTCS LEHHOCTH, pa3zeiisieMble
OOJIBITMHCTBOM PAaOOTHUKOB OPTaHU3AIUH

O A.JloMuHUpYIOIIEH KYJIBTYPBI

O B. CyOkynbTypbl

O C. KoHTpKyYJIbTYpHI

6. Kakue BHIbI MCTOYHUKOB SIBJISIOTCSA OOJiee JOCTOBEPHBIMH ISl ITOTYUYCHHS
UH(GOPMAIIUHU O IIEHHOCTSX, pa3aeIsIeMbIX paAOOTHUKAMHU OpraHHU3aIH

O A. BHyTpHOpraHu3alOHHbIE HCTOYHUKN

O B. BremHune HCTOYHUKH

7. ®opMHUpOBAHUE OPTAaHU3ANMOHHON KyJIbTYPhl HEOOXOUMO HAYNHATH
O A. C pykoBoauTeei opraHu3auu

O B. C psa10BbIX paOOTHHKOB

O C. C BHOBb HAHUMAEMbBIX pAOOTHUKOB
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8. Kakas naopmaryst 00bIYHO COAECPKUTCS B HOPMATUBHON YaCTH ITUYECKOTO
KOJIeKCa OpraHu3aluu

[] A. Uadopmarus o cTaHaapTax MOBeICHUS paOOTHUKOB

[] B. Muadopmarys o MEHHOCTSIX KOMIIaHUH

[] C. Muadopmarius o cTaHAapTaX BHEITHETO BUIa PAOOTHHKOB

[] D. Madopmarius 0 MUCCHH KOMITAaHUU

[] E. MHpOpManmst 0 HeIsIX KOMITaHHH

9. Kakwue XAPAKTCPUCTHUKHU CTPATCTUYCCKUX 3alddd OpraHHU3alluKl CBUICTCIIb-
CTBYIOT O HCIOIIYCTUMOM «KYJIbTYPHOM PHUCKE»
O A. Huskass cOBMECTUMOCTE C KYHBTYPOﬁ N BBICOKAs BaXXHOCTb AJIA YCIICXa

CTpaTeruu

O B. Hwuskasgs cOBMECTUMOCTh C KYJbTYpOW M HH3Kas BaXXHOCTh LIS yCIeXa
CTpaTeruu

O C. BbIcokas COBMECTUMOCTh C KyJIbTYPOH M HHU3Kas Ba)KHOCTH JUIA ycCIleXa
CTpaTeruu

O D. BrIcokasi COBMECTUMOCTh C KYJIBTYPOH M BBICOKAsh BaYKHOCTH JIJIS yCIeXa
CTpaTeruu

10. Yro B cucreMe koHKypupytomux nennocreit P. Ksuna u JIx. Pop6axa sBis-
eTcsi HauboJiee MPEANOYTUTENIBHBIM It oOecrieueHus 3((HEKTUBHOCTH OpTraHU3aIuu

O A. «PanuoHanbHO-1IeJICBOI» MOAXO0/T

O B. IMoaxox «4enoBeYyeCKUX OTHOIICHUMN

O C. IToxxoa «OTKPBITOM CUCTEMBD)

O D. [loxxoa «BHYTPEHHUX MPOIIECCOBY

O E. He sBisieTcst npenoYTUTEIbHBIM HU OJIMH M3 MEPEUMCIICHHBIX TOIXO00B,
KaXJblil UMEET CBOU IOCTOMHCTBA U HEJIOCTATKH

11. Takue ¢akTbl Kak 0COOCHHOCTU BOCHPUSITHS, MBICTH M YyBCTBA, MOJICO3HA-
TEeJNbHBIE yOEXKIEHHS BXOJISIT B COCTAB

O A. TIoBepXHOCTHOT'O YPOBHS M3Yy4CHHsI KOPIIOPATUBHOMN KYJIBTYPBI

O B. IToamoBepXHOCTHOTO YPOBHS

O C. I'myOuHHOTO YpOBHSI

12. Kakas u3 ¢pyHKIMI KOPHIOPATUBHOM KYJNbTYPhl TO3BOJISIET COTPYJIHUKY pea-
JM30BaTh B paMKaX KOPHOPATHUBHOW KyJIbTyphl TaKkWe ITUYHOCTHBIE MOTHBBI Kak
CKJIOHHOCTbH K aHaJIU3y W HAyYHBIM HCCIIETOBAHUSIM

O A. llenHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. [lo3HaBarenbpHas

O E. Crabunu3amuoHHas
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13. Kakas u3 QpyHKUUN KOPIOPATUBHOU KYJIBTYPHI SIBJISETCS MOIIHBIM CTUMY-

JIOM K POCTY IIPOU3BOAUTCIbHOCTH

O A. IlenHOCTHO-00pa3yroIas
O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBaTenbHas

O E. Crabunu3aiuoHHas

14. Kakas u3 ¢pyHKIUA KOPHIOPATUBHOM KYJIBTYPhI 3aKJIIOYAETCS B JOCTUKEHUU

O6HI€I‘O corjiacusa Ha OCHOBC O6’I)CI[I/IHSIIOHICFO HeﬁCTBHH BA)KHEHIIIMX 3JEMEHTOB
KYJIbTYPBI, POCTa CINIOYCHHOCTH KOJIJICKTHBA

O A. llerHocTHO-00pa3yroIias
O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBarenbHas

O E. Crabunu3aioHHas

15. Kakas u3 QpyHKIUI KOPHIOPATUBHON KYJIbTYpbl IOMOTAET OpraHu3alluu BbI-

KUTb B YCIOBUSIX KOHKYPEHTHON OOpPHObI

O A. llerHOoCTHO-00pa3yroIias
O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBartenbHas

O E. UnHOBanuoHHas

16. Kakast u3 pyHKIMIT KOPIOPATUBHON KYJIBTYPHI BEACT K UACHTU(DHUKAIIUN CO-

TPYJIHUKOM ce0s ¢ OpraHu3almen

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBaTenpHas

O E. HopmaTHBHO-peryupyomas

17. bnaronapst kakoi (yHKIIUU KOPIIOPATUBHOM KyJIbTYPhl yCHIIMBAETCS BOBJIE-

YCHHOCTDb KaXXKJ0I'0 pa6OTHI/IKa B ICJIa OpraHru3alnu

O A. llerHocTHO-00pa3yrormiast
O B. KoMmMmyHHKaIMOHHAS

O C. MotuBupyromas

O D. Ilo3naBarenbHas

O E. CrabunusaioHHas

18. Ha3nauenue kakoil (PyHKIIMM KOPIOPATUBHOM KYJBTYpbl 3aKIHOYAETCS B

(hopMUPOBAHUHU Y JIIOJICH B3IJIS0B U OTHOIICHUH K CMBICITY JKHU3HU

O A. llenHocTHO-00pa3yrorias
O B. KoMMyHHKaIIMOHHAS
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O C. MotuBupyroIas
O D. I1o3naBarenbHas
O E. CrabunusanuonHas

19. Ilpu kako¥l KOPHOPATUBHOW KyJIbType IOJHOMOYHUS W OTBETCTBEHHOCTH

OTPEICIISIOTCA MO3UIUEN B HepAPXUU

O A. ABTOpHUTapHOH KYJIbTYpE

O B. BropokpaTHuecKoil KyJIbType

O C. KynbType, OpHeHTUPOBAaHHOM Ha 3a7a4y
O D. Kynbrype, OpueHTHPOBAHHOM Ha YeIOBEKa

20. Kakast kopnopaTuBHas KyJIbTypa XapaKTepu3yeTcs LeHTpaIu3aluen BIacTu,

YETKOU CTPYKTYPOU COIOTUNHEHUS

O A. ABTOpHTapHas KyJIbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpueHTUpOBaHHAS Ha 3a/1a49y
O D. KynbeTypa, OpUeHTHPOBaHHAs Ha YEJIOBEKA

21. Kakas xynbTypa CBOWCTBEHHA OpTaHU3AIMIM, ITPOBO3TJIAIIAIONIAM CBOCH

MUCCHEHN CIIYJKCHHC YCIIOBCKY

O A. ABTopuTapHas KyJbTypa

O B. Bropokparndeckast KylIbTypa

O C. KynbTypa, OpUeHTHPOBaHHAs Ha 3a/1a4y

O D. Kynbrypa, OpueHTHpOBaHHAs Ha YeJIOBEKa

22. XapaKTepHbIM MPU3HAKOM KAKOW KYyJbTYpPbl SBISETCS KOHICHTPAIIMS IICH-

HOCTEH BOKPYT' KQUCCTBCHHBIX rokazaTeJiei ACATCIIBHOCTU

O A. ABTopuTapHast KyJbTypa

O B. bropokpaTtrueckas KyJbTypa

O C. KynbTypa, OpHeHTUpOBaHHAS HA 3a/1a4y
O D. Kynbrypa, OpueHTHpOBaHHAS Ha YEJIOBEKA

23. Ha xakom 13 ypOBHEH MPOSBICHUS KOPIMOPATUBHOW KYJIBTYpPHI pa3BUBACTCS

CXOJICTBO IPYHIIOBBIX HOPM

O A. Ha ypoBHe Tu4HOCTH
O B. Ha ypoBHe rpynisl
O C. Ha ypoBHE opraHu3aIiuu

24. Ha xakom U3 ypOBHEH MPOSBICHUS KOPHIOPATUBHON KYJIBTYPHI TPOUCXOIUT

dhopMupoBaHUE IICHHOCTEH, HOPM OPraHU3AIMOHHOTO TTOBEICHMUS:

O A. Ha ypoBHe JTM4HOCTH
O B. Ha ypoBHe rpymiibl
O C. Ha ypoBHe opraHu3aiiu
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TEMA 16. CTPATEI'HYECKOE YIIPABJIEHUE

OCHOBHbBIC MOHATHUSA

Crpareruveckoe ymnpasjieHue - (popMyTupoBaHUE U pean3alusi OCHOBHBIX
1eneld M MHULMATUB, TPEANPUHUMAECMBIX BBICIIUM PYKOBOJACTBOM OpPraHHU3alUd OT
MMEHM BJIQJICNIbIIEB, HA OCHOBE Y4€Ta PECYpCOB M OLICHKM BHYTPEHHEW M BHEIIHEU
Cpenbl, B KOTOpOH paboTaeT opraHu3aims.

CyIIHOCTb CTPATErMYE€CKOI0 YMpaBJCHUS MPEACTaBseT cOOONW OTBETHI HAa TPH
BOIIpoOCca:

1. KakoBo moyioyKeHHe MPEANPUITHS Ha CETOIHSIITHUHN ICHB?

2. Kakoro nonoxxeHust oHO ObI X0TeJI0 J0OUThCs vepe3 3, 6, 12 mecsieB?

3.  Yto HeoOX0AUMO clienaTh A1 JOCTHKEHHUS KEIaeEMOT0 MOI0KEHUS?

BriaenstoT naTh PyHKUMIA CTPATETHYECKOTO YIIPABICHUS MPEANPUATHEM:
[lmanupoBaHue CTpaTeruu.

Opranu3anus peaan3aliii CTpaTerru.

Koopaunarius peanusanuu CTpaTeruu.

MoTwuBarus Ha JOCTHKEHHUE 3aIUIAHUPOBAHHBIX CTPATETUYECKUX PE3YIHTATOB.
KoHTpo:b 32 BBIMOJHEHUEM CTpaTErHH.

g E

KoHTpobHbIE BONPOCHI

[Iporiecc cTpaTernueckoro ymnpaBieHHUs

Pa3zpaboTka cTpareruu Ha KOPIOPaTUBHOM ypOBHE
PazpaboTtka cTpaTeruu Ha ypoBHE OM3HEC-CTMHUI]
Pa3zpaboTka cTpareruu Ha (PYyHKIIMOHATLHOM YPOBHE
Peanusanus crparerun

ok E

IIpakTHyeckoe 3aganue

3aganue 1. SWOT-ananu3 cpensl pyHKIHOHUPOBAHUS TPEIIPUITHS

MeTtoanyeckue yka3zaHusi. [[enb CUTYallMOHHOTO aHAM3a COCTOMT B HAXOX-
JCHUU CTPATETUYECKOTO COOTBETCTBUSI BHEIIHUX BO3MOXKHOCTEH BHYTPEHHUX CHIIb-
HBIX CTOPOH MPENNpPHUATHS C YYETOM BHEIIHUX yrpo3 BHYTPEHHHX CIA0OCTEd U B
OTIpEIeJICHNH Ha OCHOBAHWU STOTO CPABHHUTEIBHBIX KOHKYPEHTHBIX NMPEUMYIIECTB
NPEINPUSTHS, T.€. CIeNU(YUISCKIX MPO(ECCHOHAIBHBIX HABBIKOB U PECYPCOB, HAXO-
ISIIUXCSA B PACHOPSDKEHUU TPEINPUSATHS M 00SCTICYMBAIONINX €r0 KOHKYPEHTOCIIO-
COOHOCTb.

Haunbonee BaxkHbIC U MIPEeIIpUATHS (HAKTOPBI HA3BIBAIOTCS CTPATETHMYCCKHUMHU
u obo3nauarorcst SWOT, rae strengths - cubr, weaknesses - ciabocTu, opportunities
- BO3MOXHOCTH, treats - yrpo3sl. Ha ocHOBaHHMM OLIGHKH CTpaTeTH4eCKUX (PakTopoB
PYKOBOJICTBO OTPEACSCT KOPIIOPATUBHYO MHCCHUIO. J[JIs1 TOr0 4TOOBI OCYIIECTBUTH
nporiecc (GOPMYITUPOBKU CTPATETHH, HEOOXOAUMO MPOAHAIU3UPOBAThH BBISBICHHBIC
cTpaTeruveckue (GakTopbl C yUETOM TEKYIICH CUTYaIUH.
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SWOT-matpuiia sBISIETCS CPEACTBOM 000OIIEHHS CTpaTernyeckux (HakToOpoOB
OPEeNNpUsITHS U WUTIOCTPUPYET, KaK BHEIIHHE OJaromnpusiTHble BO3MOXXHOCTH H
YIPO3bl MOTYT OBITH COMOCTABIICHBI C BHYTPEHHUMH CHJIAaMU H CITA0OCTSMU KOHKPET-
HOTO TIpeanpusaTus (Tada. 12). Ha ocHOBE 3TOTO TreHEPUPYIOTCS CTPATETHICCKUE AlTh-
TEPHATUBBI, YUUTHIBAIOILINE YEThIpE HA0Opa CTPATErHUECKUX (PaKTOPOB.

s Toro utoObl moctpouth SWOT-maTpuily, HeOOXOIUMO BBITIOTHUTH CIIEITY-
FOILIME [IArH.

1. B Onoke «B03MOXHOCTH» MEPEUUCIUTh TPU - HIECTh OJArONpUSTHBIX BO3-
MO>KHOCTEW, HAXOASIIMNXCA HO BHELIHEN CpEE MPEANPHUATHS U BBISIBICHHBIX Ha OCHO-
BE aHaJIM3a TEKYIIEH CUTYyalluU U TIPOTHO3UPOBAHUSI Oy IyIIUX TEHJICHIIUN pa3BUTHSI.

2. B 0noke «Yrpo3b» MepedyucliuTbh TPU - MIECTh HACTOSIIMX M OyaylIuX
yIpo3.

3. B Onoke «Cuibl» NEpeUUCIUTh TPU - MIECTh MEPEMEHHBIX BHYTPEHHEH
Cpelbl TaHHOTO NPEINpUsATUs, KOTOPbIE MOTYT pPAacCMaTpUBAThCS KaK €ro CUJIbHBIE
CTOPOHBI.

4. B Onoke «CrnabocTh» NepeynucanuTh TPH - MIECTh NEPEMEHHBIX BHYTPEHHEN
Cpelibl NPeIIPUATUS, KOTOPbIE KIaCCU(PUUUPYIOTCS KaK €ro ciiadble CTOPOHBI.

5. Pazpaborarh psig BO3ZMOXHBIX CTpaTErWii, OCHOBAHHBIX Ha KOMOMHAIUSAX
YeThIpeXx HA0OPOB CTPATErMUECKUX (PAKTOPOB.

Tabmuna 12 - SWOT-matpuna

BryTpennue pakTopbl

S - cuiel W - cnaboctu
BpIABuUTH TpH - IIECTH BrIABUTH TpH - 1IECTH
BHemnne pakTopsl BHYTPEHHUX CHJI BHYTPEHHUX ci1abocTeit
O - BO3BMOXXHOCTH SO-crparerun
WO-ctpareruu
BbIsSBUTE TpH - IECTH DopMHUpOBaTh CTPATETHH,
. DopMHUpOBATH CTPATETHH, ITO3BO-
BHEITHUX BO3MOKHOCTEH MO3BOJISIOIINE BOCIIOJIB30-
JISIFOILME TIPEOJI0TETh CI1ab0CTH
BaTbCsl BO3MOXKHOCTSIMHU
T — yrpo3sl ST-crparerun WT-cTpareruu
BbISBUTE TpH - 1IECTH DopmMHUpOBaTh CTPATETHH, ®opMHUpOBaTh CTPATETUN, MUHU-
BHEUIHUX yTpo3 M03BOJIAIOIINE U30erarhb MU3HpYIOIIHE ¢1a00CTH U TOMO-
yIpo3 rajpouye u30erarb yrpo3

[Tpu sTom SO-cTpaTeruu OnpeAesstoT, Kak HauIy4dlIuM 00pa3oM MCHOJIb30BaTh
CWJIbHBIE CTOPOHBI NPEANPUATHS, YTOOBI peann30BaTh OJAroNpUATHBIE BO3MOMXKHO-
CTH, HaXOJIALIMeCs] BO BHEIIHEM OKpYKeHuH, ST-cTpaTerun paccMaTpuBaroT, Kak UcC-
M0JIb30BaTh BHYTPEHHUE CUJIbHBIE CTOPOHBI MPEANPUSATHS i1 U30€raHusl BHEUTHUX
yrpo3, WT-cTpaTeruu OoTHOCATCA K OOOPOHUTENIbHOMY THITy M HAlleJICHbI, KaK Ipa-
BUJIO, HA MUHUMU3ALIMIO BIMSHUSA BHYTPEHHUX CJIa0BIX CTOPOH M M30eraHue BHEII-
HUX yrpo3, WO-cTpaTteruu mpencTaBisiioT cOOON MOMBITKY peaan30BaTh MPeUMyIIe-
CTBA, BBITEKAIOIINE M3 BHEITHINX BO3MOXXHOCTEH C MOMOIIBIO MPEOI0JICHUST BHYTPEH-
HUX CJIa0OCTe.

IIpumep pemenuss. OAO «XaeO0KOMOUHAT» SBISETCA TPagoo0paszyroIIM
NpeanpuaTueM xjaedo0ynouHon oTpaciu bpsHckoil obnactu. s npeanpusitust oco-
00e 3HaueHNe UMEET ypPOBEHb HAJIOTOB B CTPaHE, a TAK)KE TAMOKXEHHBIE COOPBI U TIO-
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IUIMHBL. YPOBEHb 0€3pa0OTHIbl OKAa3bIBAET KOCBEHHOE BIIUSIHHE 4Yepe3 M3MEHEHHUE
MOKYTMAaTeIbHONU CIOCOOHOCTH HACETIEHHUS.

B Hacrosimee Bpems na tepputopun bpsiHCKa IeCTBYEeT HEKOTOPOE YHCIIO Op-
raHu3alyi, 3aHUMAIOLIUXCSl aHAJOTUYHBIM POU3BOJCTBOM U TOprosieil. Cpean HUX
MOKHO BBIJIEJIHTh:

®m  KOHKYypeHTOB-TUraHToB (Takux kak OAO «bexunkuii xne6bokomOHuHaT), 3a-
HUMAIOIIUXCS MPOU3BOICTBOM U IIPOJIaXKen XJI1e000yI0UHbBIX U3ETUN;

m  (QupMbl, 3aHMMAIONIMECS peaju3alueid TOJILKO OJHOr0 BHJA MPOIYKIUU
(Hanpumep, MeKapHs, 3aHUMAIOIIAsACA MPOU3BOJACTBOM TOJIBKO 0esoro (hopMoBOIo
xjeba);

® MarasWHbl U JPYTHE€ TOProOBbIE TOYKH, MPAKTUYECKU DPEATUIYIOIIUE TPOIYK-
IIUIO TOJILKO OJHOTO MPOU3BOJUTENS, YACTO OHU MOJOTUYETHBI (DUPME-TIPOU3BOIUTEINIO,
100 el MPUHAAJICKUT YacTh aKIMK WK YCTABHOTO KanuTaia Takux Gupm;

B cpeHue PUPMBI, UMEIOIINE PA3HOCTOPOHHUE UHTEPECH] HA PHIHKE.

PaccmatpuBaemoe npeanpusitue OAO «XneO0koMOUHATY 3aHMMAET HAa PHIHKE
CEpEIMHHOE MOJ0XKEHUE, T.€. PEATH3yeT IPOIYKIHUIO IO CPEIHUM LIEHAM 1 UMEET HE
caMblii OOJIBIIION M HE caMblii MaJ€eHbKUN 00BEM peain3aluy MPOAYKIUU, 10CTATOY-
HO OJM3KUH K nuaepy pbiHKa. OCHOBHOW ynop B paboTe MpeAnpUsTHs IENaeTcs Ha
peanu3alrio TOJbKO KAa4eCTBEHHOM MPOAYKIMH, Uil 3TOro pa3zpaboTaHa cucTema
KOHTPOJISI KaueCTBa HEMOCPEACTBEHHO HA MPEANPHUITHH.

B nenom otpacine HaXOAUTCS B CTaUU 3pEIOCTH. DTO BJIEUET 32 COO0M HE00XO-
JUMOCTb COBEpPILEHCTBOBaTh METOJbl MEHEIKMEHTa U MapkeTuHra. Bce ¢upmbl
IIO//ICPKUBAIOT CPEJHUI YPOBEHb LIEH U KOHKYPHUPYIOT IO TAKUM ITapamMeTpam, Kak
pekiama, o0CiIy)KMBaHHE, Ka4eCTBO MPOIYKIUH, JOMNOJHUTENIbHbIE YCIyry U T.I. B
OTpaciau KOHKYPEHLHIO MOXHO Ha3BaTh JKECTKOM, TaK KakK CIPOC Ha MPOAYKLUIO
IIPAKTUYECKHU HE pacTeT U He maaaer. BmecTte ¢ TeM METOIbI JOTIOIHUTEIBHOTO CTH-
MYJIMPOBaHUA TMOKYyINareaeldl OBICTPO KOMHMPYIOTCA KOHKYPEHTaMH M MPUXOIUTCA
MpUJIaraTh HEMAJO YCUIIMM JIJIl COXpaHEHUS TIOJIOKEHHS B OTPACIIH.

KonuyectBo ¢upm, cTpemsmuxcs B OTpacib, 10 CUX MOpP pacTeT, Tak KaK OT-
pacib XOTA M HE MPUBJIEKAET OOJIBIIUM YPOBHEM MPHUOBLIN U PACTYLIUM CIIPOCOM Ha
MPOJYKILIHIO, HO TEM HE MEHEE SBIISIETCSI OJHOM U3 caMbIX CTaOWUIIbHBIX. BHOBB Mpu-
HIe/IIIMe B OTPACb (PUPMBI IPEAIaratoT NPOAYKIHIO M0 0oJjiee HU3KUM LieHaM. Takast
TEHJEHIMS MOKET MPUBECTH K HEMPOMOPLIMOHATIBLHOCTH pacipeeieH s J0JIel pbIH-
Ka MEXIy MPOU3BOAUTEIAMHU, uyTO HexenaTebHO 111 OAO «XnebokoMOmHATY.

J7ist mpeo10JIeHns TaKOM HETaTUBHOM CUTYaIluu KpyIHbIE (DUPMBI - TUIEPHI OT-
paciu cTpeMAarcs K 0ObeMHEHHUIO B KOHILIEPHBI U UM NMOAOOHBIE OPraHU3alMU C Iie-
JIBIO HE JOMYCKaTh B OTPACIb JOMOJIHHUTEIBHBIX KOHKYPEHTOB.

CrocoOHOCTh ToOKymareiae aukroBaTh cBou ycioBus B OAO  «Xie-
OOKOMOWHATY» BBIPAYKAETCS:

1)  Kak OCYILIECTBJIEHHUE IOCTABKHU;

2)  TperocTaBJIEHUE TOBAPHOTO KPEIUTA.

JIns yJIydlIeHHOTrO NOHMMAaHUs 3aIllpOCOB IOKyINaTeaen, NOKYIaTeaIbCKON CIIO-
COOHOCTH HaceJIeHUsl, MHTepeca, MPOSBIIEMOro K MPOAYKIHH, B JEATEIbHOCTH
MPEANPUATUAS UCIOJIb3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa mokymarens. [laHHas
aHKeTa pacrpoCTpaHsIeTCs cpejie MOKynaTesle B TOProBbIX TOUKaX GUPMbI U 3aUHTE-
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PECOBaHHBIX NpeJICTaBUTENIed Mara3uHoB, MHpopmalus oopadaTbiBaeTCs, CUCTEMA-
TH3UPYETCS W B JAIBHEUIIEM HWCIOIB3YETCS W TPOIECCE MPUHATHS Pa3TUIHBIX
YIPaBICHUYCCKUX PEIICHUI U BBIPAOOTKE CTPATETUU (DUPMBI.

Brusiare mMoCTaBIIMKOB 00YCIIOBICHO WX CPABHHUTEIHHO HEOOJBIINM YHCIOM H
HEBBICOKMM YPOBHEM KOHKYPEHITMH MEKy HAMH.

Jy1st mpoBeieHNsI KOJTMYECTBEHHOTO aHaJIN3a MOYKHO MTOCTPOUTH MaTPHIIBI BEPO-
SATHOCTEH / BO3IEUCTBHI, B OJTHON M3 KOTOPBIX HEOOXOJAMMO MO3UIIMOHUPOBATH BHI-
SBJICHHbIC (DAKTOpPHI BHELIHEH Cpeibl, OKa3bIBAIOUIUE MOJIOKUTEIBHOE BIMSIHHE Ha
opraHu3aiuio (BO3MOXHOCTH), B ApYyroil (hakTOpbl BHEIIHEH Cpeibl, OKa3bIBAIOIINE
HEraTMBHOE BO3/ICMCTBUE HA OPraHU3alUI0 (YIPO3bI).

Takue maTpuilsl npuBeeHbl B Bujae Tada. 13 u 14, koTopeie MO3BOJISIOT MOJTY-
YUTh TPU OLICHKU CTETIEHU 3HAYUMOCTH (haKTOPOB JJIsl OpraHU3alliU: BBICOKOE, Cpe/l-

HCC, HU3KOC.

Ta6muna 13- Marpuna «BepostHocTs / Bo3neicTBuey» 1s OlieHKH
BO3MO>KHOCTEHN BHEIIHEW CPEIbI

BepositHocTh Bericokas Cpennsis Cnabas
Bo3neiicTtBue
CunbHOE Vinyumenne ypoBHs | [losBnenne  HOBbIX | CHMKEHHE HAJIOTOB M TO-
YKU3HU HACEJICHUSI. MOCTaBIIUKOB [UTAH
N3MeHeHune pekiam-
HBIX TEXHOJIOTUH
YmMepenHoe Pazopenne u yxon | CHkeHHE 1I€H Ha | YMEHbIIEHWE HWMIIEPATUBHBIX
bupM-1poIaBIOB. CBIph€ U TOTOBYIO | HOPM 3aKOHO/ATEIbCTBA.
PazButne wuHpOpMa- | IPOAYKIHIO. CHmxenue 0e3paboTHIIBI
IIUOHHOW OTpaciu CoBepIi1eHCTBOBaHUE
MEHEDKMEHTA
Cnaboe Heynaunoe mnoBene- | CoBepiieHcTBoBanue | [Ipemyoxenus o cotpyaHude-
HHUE KOHKYPEHTOB TEXHOJIOTUH TIPOM3- | CTBE CO CTOPOHBI OTEYECTBEH-
BOJICTBA HBIX NpeNpUHIMaTeNneH

Ta6nuna 14 - Marpunua «BepostHocTs / Bo3neicTBre» 11l OLICHKH YTPo3
BHEIIIHEN Cpebl

BepositHOCTB Beicokas Cpennsia Cnabas
Bo3saeiicTBue
CunbHOE N3menenne  mpaBun | COou B TMOCTaBKax | YBENIWYEHHE KOHKYPEHT-
cepTudUKaAIMU  TPO- | MPOAYKIIUH. HBIX TPEUMYIIECTB  CO
TyKIUU Poct TeMnoB WH- | CTOPOHBI KOHKYPEHTOB.
basun CKayku KypCcOB BaJIIOT
YmMepenHoe CHuxeHue ypoBHs | U3menenue mokyna- | [losBnenne  TpUHIUIH-
YKU3HHU HACEJICHUS. TEIBCKUX  MPEANo- | aJbHO HOBOTO TOBApa.
Poct HamoroB m mo- | yreHUN. [losiBnEHME HOBBIX KOH-
LUTUH ViKecToueHHne 3aKo- | LIEpHOB
HOJATEJIbCTBA
Cnaboe N3menenune  yposus | [losBnenue HOBBIX | Hanmonanmszamuss OusHe-
LIEH. (GbupM Ha pBIHKE. ca.
Poct 6e3paboTuiis VYceunenne  KOHKY- | YXyJAILIEHHE  TOJUTHYE-
PEHLIHI CKOM 00CTaHOBKH
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Opnako nnst monydeHust Oosiee nU@PGEpeHIIMPOBAHHON OILIEHKHM 3HAYUMOCTH
(aKkTOpOB BHENIHEHW Cpeabl MPUMEHSETCS METO]l B3BEIICHHOW OIICHKU BO3JCHCTBUS
($haKkTOpOB, pe3yabTaThl KOTOPOTO MPEICTaBICHBI B Tab. 15, rae B MepByI0 KOJIOHKY
BITMCAHBI OT/ACIIbHBIE (DAKTOPHI CPEIbI, BO BTOPYIO - BEC IAHHOTO (pakTOopa B BUJE OT-
HOCHUTEJIBHOM BAXXHOCTH, OMPEAEIAEMON SKCIEPTHBIM MYTEM, B TPETHIO - OLICHKA B
Oaymax creneHu BAMSHUSA (aKTopa Ma OpraHU3aIlHi0, KOTOpas MPUCBAUBACTCS JKC-
MePTOM B COOTBETCTBHU C BBHIOPAHHOW IKajoi. B3BemieHHass OmeHKa BO3IEHCTBUS
(dakTOpa Ha OpraHM3alMI0 OMpenessseTcs Kak Mpous3BeJeHue Beca (akTopa Ha €ro
OaNbHYIO OIEHKY.

Ta6muna 15 - Pe3ynbTaThl B3BEIICHHOMN OILICHKH CTETICHU BIWSHUS
(haKTOpOB Cpeibl

DakTop Cpeasbl Bec Ouenka | B3BemeHHas oleHKa
Makpo3KOHOMHYECKHE 4 3,47
DrxoHomuyeckue 1 -2,10
Poct TemnoB uH}pISAIIIH 0,25 -8 -2
CKayku KypCOB BaJIIOT 0,17 -7 -1,19
Poct HaoroB u nonuIve 0,12 -7 -0,84
CHIXEHHE HAJIOI0B U ITOLLIHH 0,17 7 1,19
Poct 6e3paboTuiipl 0,06 -4 -0,24
CHmxenne 06e3paboTHITBI 0,23 4 0,92
Tlonumuxo-npasoswvie 1 -4,12
W3meneHne mpaBuil CepTUPUKANUN IIPO- 0,33 .10 .
JTYKIHH
VikecToueHHe 3aKOHOAATEIbLCTBA 0,20 -6 -1.2
YXyniieHue noJIMTuIecKon 00CTaHOBKHU 0,15 -1 -0.15
YMeHbIlIeHHe UMIEePATUBHBIX HOPM 3aKO- 017 4 0,68
HOJATEILCTBA
HalMoOHAaIN3alusa On3Heca 0,15 -1 -0,15
CoyuanvHo-Kyn1bmypHbie 1 2,69
CHuxeHue ypoBHs KU3HU HACEICHUS 0,33 -7 -2,31
YydiieHue ypoBHS )KU3HH HACETICHHUSI 0,33 10 3,3
W3MeHeHust OTHOIIEHHS K CBOEMY 3/I0POBBIO 0,34 5 1,7
Hayuno-mexnuueckue 1 7,06
CoBepIIICHCTBOBAHUE TEXHOJIOTHH TPOU3- 0,14 3 0,54
BOJICTBA
V3MeHeHne peKJIAMHBIX TEXHOJIOTHIA 0,32 9 2,88
Pa3BuTre nHQOpMaIMOHHOM OTpaciIn 0,32 8 2,56
CoBepIIeHCTBOBAaHNE MEHEDKMECHTA 0,18 6 1,08
Bruocatiwee okpyorcenue 4 -14,28
Ompacno 1 -1,45
CHIKeHHE TIeH Ha ChIPhe B TOTOBYIO MPO- 0.25 5 1>5
JYKIIHIO
YcuieHne KOHKYPEeHIINN 0,25 -3 -0,75
W3meHenue ypoBHs 1IeH 0,30 -4 -1,2
[TosiBIeHre HOBBIX KOHIIEPHOB 0,20 -5 -1
Tosapwi 1 -7,2
[TosiBIeHHE TOBAPOB-CYOCTUTYTOB 0,6 -8 -4,8
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IlosiBneHNE NPUHIMIIMAIIEHO HOBOIO TOBapa 0,4 -6 -2,4
Tlocmaswuxu 1 -0,88
COou B MoCTaBKax MPOIYKIIUU 0,35 -9 -3,15
[TosiBiieHME HOBBIX ITOCTABIINKOB 0,24 9 2,16
[TosiBnenre HOBBIX (PUPM Ha PHIHKE 0,06 -2 -0,12
Pazopenue u yxon hbupM-npoaaBioB 0,12 7 0,84
HeynadHnoe noBegeHne KOHKYPEHTOB 0,07 5 0,35
VYBenuueHne KOHKYPEHTHBIX  IMPEUMY- 0,16 6 -0.96
IIIECTB CO CTOPOHBI KOHKYPEHTOB

Iloxynamenu 1 -4,75
[IpennoxeHuss 0 COTPYIHUYECTBE CO CTO- 0.95 9 05
POHBI OTEYECTBEHHBIX MPEIITPUHIMATEIICH ’ ’
M3MeHeHne MoKynaTeIbCKUX MPeIoYTeHUHA 0,75 -7 -5,25
Hroro: 8 -10,81

llpumeuanue * - olieHKa SKCNEPTOB JaHa 1o mmkajie ot -10 go +10

[To uroram ganHoi Tabiuubl BUAHO, yTO HA OAO «Xne60oKOMOUHAT» (PaKTOpPbI
OJIMKalIIero OKPY>KEHHsI OKa3bIBalOT CHIIBHOE HETaTUBHOE BO3JEUCTBHE, T.€. MPEA-
CTaBJIAIOT CWJIBHEHIIYIO yrpo3y. [lonoxurenpHOe BIUSHUE HA TaHHYIO OpraHU3aluio
OKa3bIBAIOT B OCHOBHOM TOJIBKO (PAKTOpPbI MAaKpOCPEIbI.

Jliig nony4enus OoJiee MOJHOTO MPEICTaBICHUsI HEOOXOAUMO IOJIyYEHHbIE JaH-
HBIE PaH)KUPOBATh B MOPSAJIKE yObBIBAaHUS UX CTENEHHU BO3/EUCTBUA B BUjE Ta0. 16.

Tabnuma 16 - BHemHre BO3MOKHOCTH B YTPO3bI

Nen.o. BosmoxHOoCcTH Yrpo3sl
1 VYiydiieHue ypoBHs KU3HHU HACEICHUS N3MmeHeHne NoKynaTenbCKux
MPEINOYTEHHUI
2 M3MeHeHne peKJIaMHBIX TEXHOJIOTHH [osiBeHHE TOBapOB-CYOCTUTYTOB
3 PazButue nudopmanmonHoi oTpaciu N3menenue npaBui cepTU(UKAIUU  TIPO-
OYKIMH

4 [TosiBIeHHE HOBBIX ITOCTaBIIMKOB COou B OCTaBKax ChIPbsI

5 W3MmeHeHns oTHoOIIEHMs Jroneld K cBoeMy | [losBieHMe MpUHIMIIMAIBLHO HOBOTO
3/10pOBBIO TOBapa

6 CHuKeHHMe 1IeH Ha ChIpb€ M TOTOBYIO Ipo- | CHMYKEHHE YPOBHS KU3HU HaceJleHUs
IOYKIUIO

7 CHIXEHE HAJIOTOB U ITOLLIHH Poct TemmnoB nnusimu

8 CoBeplIeHCTBOBaHME MEHEDKMEHTA YKecToueHHe 3aKOHOAATEIbCTBA

9 CHuxenne 0e3paboTHUILbI W3meHeHue ypoBHS 1IeH

10 Pazopenue u yxoa ¢upM-IpoJaBIOB Ckauku KypcoB BaJIIOT

11 YMEHBIIIEHHE HMIEPAaTUBHBIX HOpPM 3ako- | [losiBIeHHe HOBBIX MPOU3BOIUTENEH
HOJIaTeNbCTBA

12 CoBepilIeHCTBOBaHHE TEXHOJIOTMHM TPOU3- | YBEIHMUEHUE KOHKYPEHTHBIX
BOJICTBA IPEMMYLIECTB CO CTOPOHBI KOHKYPEHTOB

13 IIpennoxenus o COTpyAHUYECTBE CO CTOPO- | POCT Hanmoros u nonumH
HbI OTEUECTBEHHBIX MpeAIpUHUMATENEH

14 Heynaynoe noBeieHne KOHKYPEHTOB Ycunenne KOHKypeHIUU

15 Poct 6e3paboTuirpt

16 YXyaiieHrue noJTuTHIeCKONH 00CTaHOBKHU

17 Hanumonanusarus 6usHeca

18 [osiBneHre HOBBIX (PUPM Ha PHIHKE
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B nporiecce BBIpaOOTKH CTpaTeruyl HEOOXOIUMO YUUTHIBATh, YTO BO3ZMOKHOCTH
U YyTrpo3bl MOTYT TIEPEXOAUTH B CBOM MPOTHBOIOJIOKHOCTH. {7151 ycmemHoro npume-
Henns SWOT-ananu3a okpyKeHUs OpPTaHHW3aIllid Ba)KHO YMETh HE TOJBKO BCKPBITH
YIPO3bI U BO3MOXKHOCTH, HO U TIOTIBITATHCS OIIEHUTh MX C TOYKU 3PEHUS TOTO, CKOJIb
BKHBIM JIJISI OPTAaHHU3AIUH SBIISCTCS YUET B CTPATETUH CBOETO TIOBEACHMS KaXKIOU U3
BBISIBIICHHBIX YTPO3 U BO3MOYKHOCTEH.

JIJ1st TaKO¥ OIEHKH Yalle BCEro MPUMEHSIOT METO/] MMO3UIIMOHUPOBAHUS HA MaT-
puIaX BO3MOXKHOCTeH U yrpo3 (tabum. 17). g OAO «XiebokoMOruHATY mociie mpo-
BEJICHHOTO aHaJIM3a HanOoJiee 3HAYMMBIMU M BEPOSITHBIMU OKa3aJMCh BO3MOXKHOCTH
paciMpeHusi JOJIU PBhIHKA, aCCOPTUMEHTAa M pa3paboTKa HOBOTO HAIpPaBJICHUS IO
MPOJaKe COMyTCTBYIOMINX TOBAPOB.

Tabmuma 17- Matpuria SWOT-ananuza

CuiabHble CTOPOHBI

CuJjia 1 BO3MOKHOCTH

Cuiia u yrpossl

JIOCTOBEpHBII MOHUTOPUHT

pbIHKA
OtnaxxeHHas cOBITOBAS
CeTh

[upoxwnii aCCOPTUMEHT
MPOAYKIINHU

Bricokunii KOHTpOJIb Kaue-
CTBa

Bricokast penTabenbHOCTD
PocT 060pOoTHBIX CpeacTB
Bricokas KBaTMUKAIUS
repcoHasa

Xopomass MOTUBAaLMSA Iep-
COHaJla

JlocTaTouHast M3BECTHOCTD

BI)IXOII Ha HOBBLIC PBIHKH, YBC-
JMYEHHE acCOPTHUMEHTA, 100aB-
JICHWE COMYTCTBYIOIINX TOBAPOB
U yCIyr MO3BOJIUT Haiuuue (u-
HAHCOBBIX CPEJICTB.
JlocTarouHass M3BECTHOCTb Oy-
JIeT CI0COOCTBOBATh BBIXOY Ha
HOBBIE PBIHKH.

KBanudpuxanus IIEPCOHAIIA,
KOHTPOJIb KauyecTBa, HEYyJa4yHOE
MMOBCACHNEC KOHKYPCHTOB M pas-
BUTHE PEKJIAMHBIX TEXHOJIOTUH
JayT BO3MOXKHOCTH YCIIETh 32
POCTOM pBIHKA.

YeTxras CTpaTerus MmMO3BOJIUT HUC-
110JIb30BaTh BCE BO3MOXKHOCTH

VYcunenne KOHKYpPEHLUH, IOJIH-
THUKa TOCYyAapcTBa, UHQIALUSL U
pPOCT HAJOrOB, W3MEHEHHE BKY-
COB MOTpedUTeNel MOBJIUAIOT Ha
NPOBEIEHUE CTPATETHH.
[TosiBeHNE KOHKYPEHTOB BBI30-
BET JIOTIOJIHUTENIEHBIE PACXOJbI
(MHAHCOBBIX PECYPCOB.
W3BecTHOCT 3aIIUTHT OT TOBA-
pOB-CyOCTUTYTOB U  J00aBUT
NPEUMYIIECTB B KOHKYPEHIINH.
JlocToBepHBIii MOHUTOPHHT
YIIOBUT W3MEHEHHs BKYCOB TIO-
TpeOuTenen

Cnalble CTOPOHBI

Cia00cTh M BO3MOKHOCTH

CaabocTb U yrpo3bl

C6ou B cHaOXeHUM.
Henocrarku B pexnamMHOI
ITOJINTHKE.

CpenHuii ypoBEHb LIEH.
Husknit ypoBeHb cepBuca
(1OTIONTHUTENBHBIE YCITYTH).
Hemnonnas 3arpyXeHHOCTb
IIPOU3BOJICTBEHHBIX ~ MOLI-
HOCTEH.

Heyuactne mnepconana B
MPUHATHHA YIPABIEHYECKUX
peLIcHu.
Henocratounslii KOHTpOJIb
UCIIOJIHEHUSI TIPUKAa30B H
pacnopsKeHu !

[Inoxass peknamHasi MOJIUTUKA
CO3/acCT 3aTPYJHEHUS MPU BBIXO-
JIe Ha HOBBIC PBIHKHU, yBEIUYE-
HUHM aCCOPTHMEHTA, J00aBICHUU
JIONOJIHUTENIbHBIX ~ COITYTCTBYO-
IIUX TPOAYKTOB U YCIYT.
Heyuactne nepconana B mpuHs-
TUH PELICHUN U HEAOCTaTOYHBINA
KOHTPOJIb MCIHOJIHEHHSI pacro-
PSOKEHUM TpU CHIDKEHHH Oe3pa-
OOTHIIBI MOTYT NPHUBECTU K cabo-
Taxy.

CHmxeHne ypoBHs LIEH, pa3MEpOB
HAJIOTOB M TOLIUIMH MPH COXpaHe-
HUHW CPETHETO YPOBHSI IIEH MO3BO-
JIUT NIOJTYYaTh CBEPXI0XO0/IbI

[TosiBneHre HOBBIX KOHKYPEH-
TOB, HU3KUI YpOBEHb CEpBUCA U
CpPEeIHMI YpPOBEHb 1I€H yXYyAIIaT
KOHKYPEHTHYIO MTO3ULIHIO.
HeGnaronpusitnas MOJINTUKA
rocyJapcTBa MOXKET MPUBECTH K
BBIXOJTy M3 OTPACIIH.
Henponymannast pexkiiamHasi mo-
JUTUKA HE YAEPXKUT TOKyrare-
Jel Ipy U3MEHEHUHU UX BKYCOB.
Henonnas 3arpyk€eHHOCTh TIpO-
W3BOJICTBEHHBIX MOIIIHOCTEHN
MPU POCTE TEMITOB HHQIISIIUN H
CKAuKOB B Kypcax BaJIIOT MOXET
MPUBECTU K OAHKPOTCTBY Tpe-
TPUSITHS

[Tocne mo3uIMoHNpPOBaHUs yIpo3 ObLIO BBISIBJIEHO, UTO:
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®m K KPUTUYECKOMY COCTOSHHUIO ()UPMY MOTYT MPHUBECTH BBIXOJ B OTpacib
OOJBITIOTO YKCia KOHKYPEHTOB M KOPEHHOE N3MEHEHHUE BKYCOB TIOTPEOUTEIICH;
®m K pa3pylICHUIO KOMIAHWUU WU €€ BBIXOAY M3 OTPACIH MOXXET MPHUBECTHU
OTpaHUYHTENIbHAS TIOJIMTHKA TOCYJApCTBEHHBIX OPTraHOB, HANpPHUMEp, YBEIMYCHUC
00s13aTeNBHBIX COOPOB W TOILINH, YBEIUYCHUE TPAHCIIOPTHBIX TapuOB, N3MEHEHNE
MIpaBUJI TOPTOBIIH.
Pa3pabareiBaeMas cTparerus JODKHA OBITh HANpaBJICHA HA MaKCUMAaJIbHOE

WCIIOJIB30BaHUE TMPEIOCTABIISIEMBIX BO3MOXKHOCTEH M MAaKCHMAJIbHO BO3MOKHYIO
3aIlUTy OT yIpo3.

Tak xak npenmpusitue padoTaeT Ha YCTOSBIIEMCS PhIHKE C CHJIBHOW KOHKY-
pEeHIMEH, TO /ISl HETO HaTydIield Oy/1eT KOMOMHUPOBaHHAS CTPATETHsl, HalleJIeH-
Has Ha pElIEHHWE CBOMX KOHKYPEHTHBIX MPEUMYILECTB U MpeaycMaTpuBaroas 0o-
Jee NIyOOoKoe MPOHUKHOBEHUE HA PBHIHOK C MOCIIENYIONIEH BEpTUKAIIbHOM UHTETpa-
LHEN BBEPX.

Takum 00pa3zom, cTpaTerus pa3BuTUs C(POpMyIUPOBAHA CIAEAYIOLUIMM 00pPa3oM.

[lepBoHauanbHO HEOOXOAUMO MHUHUMHU3UPOBATH HBACPKKH U TEM CaMbIM
YKPENHUTh CBOIO KOHKYPEHTHYIO MO3HUIIMIO, IIPU 3TOM OCBOUTH MPOAAXKY B Y¥KE
MMEIOIINXCSl Mara3uHax COIMYyTCTBYIOUIMX TOBAapoOB (Oakaies, KOHIUTEPCKUE U3JIe-
7S, 1eNI0(paHOBBIC MTAKETHI).

B nocnenyromiem 1enecooOpa3Ho BHIATU Ha HOBBIE PHIHKU, 3aKJIFOYUB JIOTO-
BOpa C ONTOBBIMU MOTPEOUTENSIMU U TOCYJAPCTBEHHBIMHU YUPEKICHUSIMH, 3aTEM
3aKpEIMUTHCS HA HUX, a B JAJbHEUILIEM CTPEMUTHCS K MHTETPALMK C MPOJABLAMH.
Crnenyer Takxe pa3paboTarh CXEMbl CTUMYJIMPOBAHHUS TOKyMNaTeJaed ma pbhIHKE
MPOMEKYTOUHBIX MPOJABIIOB C IEJbI0 YKPYIHEHUS MapTUi MpoaaBaeMou MPOayK-
nuu. Hanpumep, myTtem BBeJCHUS TMOKOW MOJUTUKH OTIYCKHBIX II€H B 3aBUCHMO-
CTH OT pa3Mepa NapTUi U BpEMEHH JOCTABKH.

3amaHue I CAMOCTOATENbHON PadOThI

3aganme 1. CocraBbTe nepeyeHb BOZMOKHOCTEH, yIpo3, CHIBHBIX U CJIa0BIX
CTOPOH JIE€SITEIbHOCTU KOHKPETHOTO MPEITPHUSITHUSI.

Cdopmupyiite matpuity SWOT-ananuza 1 npeaioKuTe BO3MOKHBIC CTPATETHH
TATbHEHUIIIETO Pa3BUTHS TIPEATIPUATH.

KoHTpoJsbHBIi TECT

I. CtpaTernueckoe NJaHUPOBAHUE — ITO

O A. KoMmuiekc MeponpHsITHI, HAIPaBJICHHBIX Ha PEIICHUE MEePBOCTEICH-
HBIX IeJIel U 3a1a49 GUpMBbI

O B. IIpomnecc pa3pabotrku cTparerud GUPMBI, IPH KOTOPOM IIJIaH Pa3BU-
THS KOHKPETH3UPYETCS Ha JUIMTENbHBIN MEPHUOa ¢ MOJAPOOHBIM ONMHMCAHUEM pe-
HIEHUN U OEUCTBUM, HEOOXOIUMBIX I/ JOCTHXKEHUS L€JIe IIaHa
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O C. Ilpouecc co3manus 3aJaHui JJIs KaXJOTO YjeHa TPYJIOBOT'O KOJUICK-
THBa (UPMBI

2. Bunpl KoprmopaTUBHOM CTpaTEruu JUBEpCcUPUKaIm
O A. CBsi3aHHas U HECBs3aHHAs

O B. O6mias u yactHas

O C. KonkperHas u abcTpakTHas

3. Briciiuii ypoBEHb CTPATETHYECKOI0 MEHEIKMEHTA — 9TO
O A. KopriopaTuBHBIH

O B. [enosoii

O C. OO0uiecTBEHHBIN

4. HazoBuTe TpH 3JE€MEHTA, COCTABISIONIMX MPOLECC CTPATETUYECKOTO Me-
HEIXMEHTA

O A. Ctparernyeckoe IJaHUPOBAHKE, aHAIM3 BHEIIHEH cpeanl, HOPMUPO-
BaHME I1eJied U 3a1a4 PUupMbl

O B. Ananu3 BHEIIHEH cpelbl, popMUpOBaHUE IeJiei U 3a1a4 GUPMBI, pea-
JTU3a1Us CTpATEeTuun

O C. Ctparerudeckoe IJIaHHPOBAHKE, PealU3alusi CTPATETUH, KOHTPOJb U
peTyJIMpOBaHUE

5. Bynymiee ¢bupMbl, IpeacKa3aHHOE METOJOM SKCTPANOJISIUA UCTOpUYE-
CKH CJIO)KUBIIMXCS TCHICHIIUN PA3BUTHS — 3TO

O A. CpenHecpoyYHOE MIaHUPOBAHUE

O B. JlonrocpouyHoe MmIaHUPOBaHUE

O C. IIporao3upoBaHue

6. Kakas ommuOka Hambojiee 4acTO BCTpedaeTcs MpHU peaju3alud HOBOU
CTpaTeruu

O A. OTCyTCTBYIOT HEOOXOIUMBIC PECYPCHI

O B. Heo0X0auM0O MHOTO BPEMEHH JIJISI IPUCITOCOOJICHUSI K HOBBIM YCJIOBH-
M PBIHKA

O C. HoBas cTparerus aBTOMaTHYECKH HajaraeTcsi Ha CTapyr yIpaBJICH-

YECKYIO0 CTPYKTYpY

7. Uto mpeamoJiaraeT OLEHKAa CTOMMOCTH CTPATETHUYECKHUX MPOrpaMM 3Jie-
MEHTHBIM METOJIOM

O A. BplaencHHe 3JIEMEHTOB 3aTpaT IO KaXI0od U3 padoT, BXOIAIIUX B
nporpammy

O B. KanpkynupoBaHHE 3aTpaT Ha KaXAyi W3 padoT, BXOIAIIMX B IPO-
rpaMmmy

O C. CpaBHHUTEIBHBIM aHAIN3 U YKPYIHEHHbIC pacueThl HA OCHOBE aHAaJIO-
TAUYHBIX IPOEKTOB, PEAIM30BAHHBIX paHEE
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8. Ilponecc KOMIUIEKCHOIO aHalu3a BHYTPEHHUX PECYPCOB M BO3MOKHO-
CTeH TpeanpusThUs, HANPaBJICHHBIA HA OIEHKY TEKYIIEeTO COCTOSHUS Ou3Heca,
€ro CHJIBHBIX M CJIa0BIX CTOPOH, BBISIBICHUE CTPATETHYCCKUX MPOOIEM — 3TO

O A. SWOT-ananu3

O B. STEP-anamu3
O C. YipaBiIicHYECKHI aHAIIA3

9. Kakas u3 ctpareruii Haubomnee moaxoasmas st GupM-IuaepoB phIHKA
OTIpeIeTICHHON OTpaciau

O A. Ctparerust OTIIMIUTEILHOTO HMHUKA

O B. Ctparerus crnenuann3aiuu

O C. CtpaTerus akTUBHOW 00OPOHBI

10. Uro mogpazymeBaetr PEST-ananus

O A. AHalu3 MOJUTHYECKUX, YKOHOMHYECKHUX, CONHAIBHBIX H TEXHOJIOTHU-
YEeCKHX AacCMEeKTOB BHEIIHEH Ccpeabl, CIOCOOHBIX MOBIUATH Ha JAEATEIbHOCTD
hupmbl

O B. I'pynnupoBKy Bcex (hakTOpOB BHYTPEHHEH Cpelibl M U3YUCHUE KaKIOU
M3 HUX B KOHTEKCTE BIUSHUS HA pa3BUTUE (HUPMBI

O C. U3yuenue HanboJiee CHIIbHBIX KOHKYPEHTOB (hHPMBI

11. Pa3gen cTparernyeckoro IuiaHa, B KOTOPOM paccMaTpHUBAIOTCS BOMIPO-
Cbl KOHICNIMU CTPATErHYECKOr0 MAapKETHHIA, aHalu3a pPbIHKA, XMU3HEHHOTO
[MKJIa TOBapa, CErMEHTUPOBAHUs phIHKA TOBapa, CTpaTeruu HeHooOpa3oBaHus,
KJIacCU(PUKALUM U aHaJIu3a KOHKYPEHTOB, IJIAHUPOBAHUS COBITA U TOBAapOIBHU-
KEHUs, IIJIAHUPOBAHUS PEKJIAMHONW KaMIIaHUU — 3TO

O A. Ctpareruveckuii mjiaH NpoU3BOACTBA

O B. Ctparernyeckuil miaH yrnpaBJICHUs MEPCOHAIOM

O C. CtpaTernuyeckuii miaH MapKeTHHTa

12. Ctparerus ymnpaBieHus nepcoHasioM (Gpupmbl, TpOU3BOACTBOM, (hHHAH-
CaMU U CTPATEruM BCeX NPYrux chep AesTeIbHOCTH — 3TO

O A. KopriopaTtuBHas cTpaterus

O B. ®yHKIMOHAaNBHAS CTPATETUs

O C. busnec-ctparerus

13. [yt 4ero MOXkeT HCIO0JIb30BaThCS MOJENb bOCTOHCKOW KOHCYJIbTaTHB-
HOM I'pyIIbI

O A. lnst hpopMupoBaHHS KOHKYPEHTHON CTpAaTeTHH (PUPMBI

O B. [Ins popmupoBanus noprdenbHoit cTpaTeruu Gupmsl

O C. lnst hopmupoBaHusi OM3HEC-CTPpATETUH QUPMBI

14. Kakoil u3 371€MEHTOB HE BXOJHUT B COCTAB CTPATETMYECKOTO IJIaHa
O A. UHBECTUIIMOHHBIN IJIaH

O B. ®uHaHCOBBIN TIaH

O C. MapKeTHHTOBBIH IIJIaH
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15. Uto 1IeKUT B OCHOBE KOHTJIOMEPATHON MHTETpaIlUU
O A. OTHomieHHsT COOCTBEHHOCTH

O B. EauHoe ynpaBiieHHE

O C. O6mHOCTS PUHAHCOB

16. Eciu nmpeoOiragaeT meHOBas KOHKYPEHIHSA, TO Hauboliee 3¢ PpeKTuBHOM
CTpaTEerueu SABISETCA

O A. Ctparerus JujepcTBa 1Mo IeHaAM

O B. CtpaTerus HHHOBaIH

O C. Crparerus nudhepeHiuanum ceppuca

17. CornacHO KOHIENIUM CTPATETUYECKOTO MEHEIKMEHTa, Ha 4YTO CTOUT
yKa3bIBaTh paOOTHUKY MPHU MOCTAHOBKE 3aJa4uu

O A. Ctporo Ha KpyT ero 00s3aHHOCTEH

O B. Ctporo Ha 00JIaCTh MPUI0KCHUS yCUITHH

O C. Ha xenaeMblii pe3ylbTaT, a HE Ha €ro 00sA3aHHOCTH M 00JaCTh MPU-
JOKEHUS YCUIIUU

18. Koro mnpuHATO CYHTaTh NPEAMIECTBEHHUKAMU CTPATETHYECKOTO Me-
HEJP)KMEHTA U IIEPBBIMHU CTpaTEraMu

O A. AHTHYHBIX (huitocohoB

O B. Kuraiickux ¢unocodos

O C. HeMenKux BOCHHBIX CTPATETOB

19. Kakas u3 crpareruit Haubosiee 3pdeKTUBHA KaK CPEACTBO BBIXOJa M3
Kpu3uca

O A. [IpuHsTHE KOMIUICKCHBIX MEp /I PE3KOr0 yBEIWYCHHUS JOX00B

O B. [lpuganue TOBapy WJIM yCIyTre TeX CBOMCTB, 32 KOTOPbIC MOKYMATEb
rOTOB 3aIJIATUTH

O C. TloBellicHHE ILIEHBI TOBapa 0 BEJIWYHUHBI, CIIOCOOHOW MOKPBITH H3-
TCPKKH

20. Crparerusi, KOTOpas ONpeAIogaraeT 0OTKa3 OT JOJTOCPOYHBIX B3IJISJIOB
Ha OW3HEC B MO0Jb3y MAaKCHMaJIbHOTO MOJYYCHHUS JOXOJ0B B KPAaTKOCPOYHOU
MEPCTIIEKTUBE — ATO CTPATETHUS

O A. CokpalieHus pacxo/10B

O B. Pa3Butus npoaykra

O C. «Cbopa ypoxasi»

21. Kakue KpHUTEpUHU HUCHONB3YIOTCS A auddepeHinanun cTpaTernie-
CKHUX IJIAHOB

O A. lleau v NpUHIKIIBI

O B. lleau u 3agaun

O C. 3agauu v MeTOAbI



97

22. Crparerus mpenacTaBisieT coOOM 3apaHee CIJIAHUPOBAHHYIO PEAKIIUIO
bupmy Ha

O A. l3MmeHeHue yCIIOBUH BHYTPEHHEH CpeIbI

O B. MI3MeHeHHUE YCIOBUM BHEIIHEH CpEIbI

O C. KoHKypeHTHBIE TPEUMYyIIEeCTBA

23. Yto sBnsieTCS OCHOBHBIM HEAOCTATKOM CTPATErMYECKOT0 TUIAHUPOBAHUS
O A. HeBO3MOKHOCTB CO3JaTh ITOTEHI[MAI JIJIs Pa3BUTHS (PUPMBI

O B. OTcyTcTBHE albTePHATHB Pa3BUTH, KPOME MIPUHATON

O C. HeB03MOKHOCTD J1aTh TOYHYIO U JCTaJbHYIO KAPTUHY OYAYIIETo

24. Crparerus onpeneiser

O A. I'paHHIIBI BO3MOXHBIX JSUCTBUNA (PUPMBI U IPUHUMAEMBIX YIIPABJICH-
YECKHUX PEUICHUH

O B. Co3HaTeabHOCTh yIpaBiaeHUus GUPMOUM

O C. D heKTUBHOCTD MCIIOIB30BaHUS BHYTPEHHETO M BHEIIHETO TIOTCHIIHAIA

25. Uto gaBAgETCS UCXOAHBIM ATANOM IIpolecca CTPATETHUYECKOro MIaHUupoO-
BaHMUS

O A. AHaiu3 cpeibl

O B. M3y4yeHne KOHKYPEHTOB

O C. ITouck pecypcoB

TEMA 17. YHIPABJIEHUE USMEHEHUSIMU 1 UHHOBAILIUSIMUA
OcCHOBHBIE TOHATHSA

Yupas/ieHne U3MEHEHUSIMM ¥ UHHOBALUAMHU — 3TO COBOKYIHOCTbH IMPHUHIIU-
OB, METOJIOB U (DOPM YIpaBJICHUS UHHOBAIIMOHHBIMU MPOLIECCAMU, MTHHOBAITMOHHOM
NeATEIbHOCThIO, CYObEKTaMH pealiu3alliid HOBOBBEICHUM U UX MEPCOHATIOM.

NuHOBanMs - WCIOJIB30BAHUE PE3YIbTATOB HAYYHBIX MCCIEIOBAHUM U pas3pa-
OOTOK, HamMpaBJICHHBIX HAa COBEPIICHCTBOBAHUE Mpoliecca JESITEIbHOCTH MPOU3BOJ-
CTBa, PKOHOMHYECKHUX, MPABOBBIX U COIMATIBHBIX OTHOIICHUN B 00JIACTH HAYKH,
KYJBTYpbI, 00pa3oBaHus U APyTHUX chepax NesaTeTbHOCTH.

NHHOoBaNMOHHBIN MPOLECC — ATO MPOIECC CO3MaHus (M300PETEHUS), OCBOCHUS
Y pacnpOCTPaHEHHs] MHHOBALIHM.

KoHTpoJ/ibHBbIE BONIPOCHI

1. I/IHHOBaHI/IOHHBIe CTPATCIU U3MCHCHUS ITPOAYKTOB U TCXHOJIOTUH
2. OpFaHI/I3aHI/IOHHOG PasBUTHUC: UBMCHCHMU: B KYJIbTYPC U JIFOIAX
3. IInanoBkIe OpraHu3aliiOHHBbIC U3MCHCHHA
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TBopueckoe 3axaHue

3apanme 1. [TocTpoiite «1epeBo Henei».

[Ipennpusitusi, pa3pabaTbiBasi MHHOBALMOHHYIO CTPATETUIO Pa3BUTHS, B Kaue-
CTBE CTPATETNYECKUX LIETIEH ONpPEaeIUIIO:

1) co3gaTh HOBYIO NMPOM3BOJACTBEHHYIO CHUCTEMY /I HapallUBaHUs WHHOBA-
LMOHHOTI'0 MOTEHIIMAaJa OpraHU3alny;

2) YHOpPOYUTH NMO3ULUU NPEINPUITHS HA IEHCTBYIOIIEM PhIHKE HA OCHOBE KOH-
KYPEHTHBIX IPEUMYILECTB, TIOJYUYEHHBIX NIPU Pa3pabOTKe HOBOM TEXHOJIOTHUH;

3) CO3/1aTh MPEIMOCHUIKH 7Sl BBIX0/1a HA HOBBIE PHIHKH COBITA.

HeobxoauMo Uit peanu3aly 3TUX CTpaTernyeckux Ieneil chopmupoBaTh
«JIepeBO LeNel» MO TPEM HAIpPABJICHUSM: U3MEHUTH IPOU3BOICTBEHHYIO CHUCTEMY,
WU3MEHUTh CUCTEMY MApKETHHIA, PEAIN30BaTh KOHKYPEHTHBIE MPEUMYLIECTBA MPEA-
npusitus (puc. 1).

L I'naenas uess ’

| l

' 4 b i
Tlomuess 1 [ TTomuess 2 } { Tomuess 3
. I I I 4
TTomuesmt TTomue m TTomuesm
| | i
' | | ’ | | ’

[111J (12] (13]  [(21]) [22) (23] (31] [32) [313.}

Puc. 1. [Ipumep noctpoeHus «JiepeBa uenei»

[Tepeuenpb paboT MO peanu3aluu CTpaTeruu:

- BHEIPUTH OC30TXOHBIC 3aMKHYThIC TEXHOJIOTHUECKHUE MPOIIECCHI,
- BBIWTH HA OJIUH W3 SKCTIOPTHBIX PHIHKOB;

- aBTOMaTHU3UPOBATH IJIABHBIC CTAIUU MTPOU3BOACTBEHHON CHCTEMBI;
- I3MEHUTH CUCTEMY MPOIAK;

- I3MEHUTDH CUCTEMY KOHTPOJIS B TIPOU3BOJICTBE;

- IPUMEHHUTD MTOAPOOHBIN aHATN3 PRIHOYHOW KOHBIOHKTYPHI;

- OpPraHMU30BaTh MPAMYIO MPOJTAKY HA TEPPUTOPUN (DUPMBI,

- BHEIPUTH MTPOOHBIE MPOJAXKH;

- YBETTUYHUTH 00beM (PMHAHCUPOBAHUS MapKeTuHra Ha 12%;

- yBenuuuTh 00beM punancupoBanuss HUOKP na 10%;

- PaCHIMPUTH CETMEHT Ha BHYTPUOTPACIICBOM PBHIHKE;

- U3MEHUTH CUCTEMY OILJIAThI TPY/la Ha TIPOU3BOJICTBE;

- MMO3UIIMOHUPOBATH HOBYIO MOJIU(DHKAITHIO TOBAPa,;

- TIOBBICHTHh YPOBEHb KBATM(UKAIIMA OTBETCTBEHHBIX PaOOTHUKOB 3a pean3a-
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LU0 TPOEKTA;

- IOBBICUTh YPOBEHb Kaue€CTBa HCXOJHOIO ChIPbsl U MaTepraa;

- OPraHrn30BaTh NO3UIMOHUPOBAHUE MTPOTYKIIMA Ha MEKOTPACIEBOM PBIHKE,

- U3MEHUThH CUCTEMY MapKETUHT4;

- U3BMEHHUTb CUCTEMY OIUIATHI TPy/ia paOOTHUKOB OTAENa cObITa (MMPUBSI3aTh pa3-

Mep 3apabOTHOM TJIaThl K 00beMY NMPOAaK);

- O3WLIMOHUPOBATh KAYECTBEHHBIE OTJIMYMS, TU3AH TOBapa, JOMOJIHUTEIbHBIN

CEpBHUC;

- YCTPAHUTh BHIOPOC BPEHBIX BEIIECTB B aTMochepy;

- IOAPOOHEE PACCMOTPETh AEUCTBYIONIKE TapU(BbI;

- OpPraHMU30BaTh 3aMKHYTHIH 000POT BOJIBI B CUCTEME;

- BHEJPUTH AJIEMEHTHI «JIBIOThI U CKUJIKW» B CUCTEMY ITPOJAK;

- U3MEHUTH IPOU3BOJICTBEHHYIO CUCTEMY;

- MOJEPHU3UPOBATh CUCTEMY B3aMMOOTHOUIEHUH C MOCTaBIIUKAMU;

- CCNIEI0BaTh CE30HHBIE KOJIEOAHUs CIpOCa;

- IPOJIBUHYTh TOBAp Ha PIHOK COCEIHETO PErHOHA;

- U3YYUTh BIUSHUE U3MEHEHUS LIEH HA MUPOBOM PBIHKE;

- Pa3BUTh PBIHKU PO Ha J[aIbHEBOCTOYHOM CHOMPCKOM OKPYTE;

- ONBITATHCS TO3UIIMOHUPOBATH TOBAap Ha peiHKax cTtpaH CHI';

- OpraHuM3oBaTh NPOOHBIE MPOJAXKU TOBapa B ONMMkHEM 3apyOexbe (eBpomnei-
CKHE€ CTpaHbI).

3amanue I CAMOCTOATENbHON PadOTHI

3ananme 1. [TocTpoiiTe «aepeBo 1enei» 1 BEIOEpUTE ONTUMAIBLHYIO0 HHHOBAIIH-
OHHYIO CTPATErHIo.

OAO «MoHOMUT» SBIIAETCS NMPOMBILUICHHBIM NPEANPUATHEM, CIEHHAIA3UPY-
IOIMMCSI Ha BBIITYCKE 3HEPreTHYeckoro odopyaoBanus. B HacTosmiee Bpems: npen-
MIPUATHE TIEPEIKUBAET CIIOKHBIE BPEMEHA, BBIHYXXJICHO PaboTaTh B KECTKUX IKOHO-
MUUYECKHUX YCIIOBUSIX, XapaKTEPU3YIOIIUXCS CICTYIOMUMH (haKTOpaAMMU:

1) HemocTaTOK KBaIU(pUUMPOBAHHOTO MepcoHana, Kaapbl (HOpMHUpPYIOTCS 3a
CYET JIIOJEH MEHCHOHHOTO BO3pacTa WM MOJIOJIEKH, Y KOTOPOM OTCYTCTBYIOT KBa-
Tu(UKaIUS ¥ OTBIT pabOTHI;

2) (usnueckuii U MOpaJbHBIM M3HOC OCHOBHOTO IMPOM3BOACTBEHHOTO 000pY-
JIOBaHUS;

3) He pa3BHTa KOMMEpUYECKasl CeTh peaau3aliy MPOAYKIMH, HET COOCTBEHHOM
TTAJIEPCKOM CETH;

4) OQOJIBIIIOE KOJWYECTBO TOBAPOB-KOHKYPEHTOB WHOCTPAHHBIX MPOU3BOIUTE-
JieH, peann3yeMbIX Ha BHYTPEHHEM POCCUHUCKOM pPBIHKE.

[Toctpoiite «uepeo nenei» OAO «MoOHOIUT», HALEIIECHHOE HAa TOBBIIICHUE
MHHOBAIMOHHON aKTHUBHOCTHU TpeAnpusitus. Beibepure ontuManbHy0 WHHOBAIIMOH-
HYIO CTPATETUIO JJIsl TAaHHOTO MPEANPUITHUS
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KoHTpoJbHBIH TeCT

1. YopaBneHue U3MEHEHUSIMA ¥ MHHOBAIIMSAMHU B COBPEMEHHBIX YCJIOBHUSIX ajar-
TalldM K PHIHOYHBIM OTHOIIIEHUSIM SIBJISTFOTCS

O A. I'maBHOM 4aCThIO MEHEKMEHTA OpraHu3alHii

O B. CocTaBHOM 4aCThIO CTPATEITMUECKOrO IIaHA PA3BUTHS OPraHU3aIUN

O C. CocTaBHOM 1 OJJHOM W3 BaKHBIX YacTel MEHEPKMEHTA OpPTraHn3aIni

2. B COOTBETCTBUM C MEXAYHAPOJHBIMU CTaHAAPTAMU WHHOBAIUS ONpEEseT-
Cs KaK

O A. KoHeuHblii pe3ysibTaT MHHOBAIIMOHHOW JIESTEILHOCTH B BHJIE HOBOTO MJIH
YCOBEPILIECHCTBOBAHHOI'O IPOAYKTA, BHEAPEHHOIO HA PBIHKE, HOBOI'O WIIA YCOBEp-
IIEHCTBOBAHHOI'O TEXHOJIOTMYECKOTO IpOoLecca, IPUMEHAEMOr0 B IPAKTUYECKOU JIe-
ATETBHOCTH WJIM B HOBOM ITOAX0JI€ K COLMAIBHBIM yCIIyraM

O B. CoOBOKYITHOCTh TEXHHYECKHX, MTPOU3BOJCTBEHHBIX U KOMMEPUYECKUX Me-
PONPUSATUIA, KOTOPBIE O0YCIaBIMBAIOT MOSBJICHUE HA PHIHKE HOBOTO MPOAYKTa

O C. H1300peTeHHE WM OTKPHITHE HOBBIX BO3MOXKHOCTEH JUIS PEIICHHS IPO-
0JIEMBI U IOCTUXKEHUSI 1Ieei

3. KTo u3 M3BECTHBIX yUEHBIX CUMTAETCS OJHHM M3 IEPBBIX OCHOBATENIEH TEO-
pYH HHHOBAITMOHHOTO MEHEKMEHTA

O A. Acrpuen 1. Hlymmerep

O B. Amepukanen ®. Teitmop

O C. ®panny3 A. daitob

4. Kakue TuIbl MHHOBALMI BBIJENISAET COBPEMEHHAsi TEOPUs MHHOBALMOHHOIO
MEHEIKMEHTA

O A. ToBapHyl, yIpPaBICHYECKYI0, MAPKETHHTOBYIO, PHIHOYHYIO, TEXHOJIOTH-
YECKYIO

O B. ToBapHyr, OpraHU3alMOHHYIO, TEXHUYECKYIO, PHIHOYHYIO, MAPKETHHTO-
BYIO

O C. YnpaBieHUYECKYI0, TOBAPHYIO, TEXHUYECKYIO, MAPKETUHTOBYIO; TEXHOJIO-
THYECKYI0, OPraHU3alMOHHYIO

5. Opranu3aimoHHO-YIPABJICHYCCKUEC HHHOBAIIMU B CEIIBCKOXO3SHCTBEHHBIX
MPEINPUATHSIX MOTYT Pealin30BaThCA Yepe3

O A. [IpuMeHeHHEe HOBBIX COPTOB CEIbCKOXO03SHCTBEHHBIX KYJIBTYP

O B. CoBepIiieHCTBOBaHHUE METOAOB M CTHIICH MCHEI)KMEHTA M BHEAPECHHS TIPO-
IPECCUBHBIX YIPABICHYECKHUX MOIX0JI0B

O C. TexHndyeckoe 0OHOBJICHHE MTPOU3BOICTBEHHOTO MpoIiecca

6. Auddy3ust tHHOBALMI — ATO:
O A. Tlpornecc, Gmarogapst KOTOpOMY HOBOBBEJICHHE TIEPENACTCs 10 KOMMYHH-
KAIIMOHHBIM KaHaJlaM MEXJy YJIeHaMH COLIMAIbHON CUCTEMBI BO BPEMEHU
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O B. HudopmanmonHslii npouecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIIIHOCTA KOMMYHHUKAITMOHHBIX KaHAJIOB, 0COOCHHOCTEW BOCTIPUATHS WH(POpMAIIUU
XO3SUCTBYIONIUMU CYOBEKTaMH, X CHOCOOHOCTEH K MPAKTHYECKOMY HCITOJIb30Ba-
HUIO 3TOW uHpOpMaUn

O C. KoHeuHbIH pe3ysIbTaT HHHOBAITMOHHOHN JEATCIILHOCTH B BHJIE HOBOTO HUTH
YCOBEPIIEHCTBOBAHHOTO IMPOAYKTA, BHEAPEHHOTO HA PBIHKE; HOBOI'O WM YCOBEpP-
IIEHCTBOBAHHOI'O TEXHOJIOTUYECKOIO MPOLIECCa, MPUMEHSIEMOTO B MPAKTUYECKON JIe-
ATEIIBHOCTH WJIK B HOBOM MOAXOJE K COUUAIBHBIM YCIyTam

7. PacnipocTpaHeHre MHHOBAIIMM — 3TO

O A. KoHeuHblii pe3ysibTaT MHHOBAIIMOHHOW JIESTEILHOCTH B BHJIE HOBOTO MJIH
YCOBEPUIEHCTBOBAHHOTO NPOJIYKTa, BHEAPEHHOTO HAa PBIHKE; HOBOIO WM YCOBEp-
[MIEHCTBOBAHHOTO TEXHOJIOTMYECKOIO MPOLECCA, TPUMEHSIEMOIO B MPAKTUYECKOU Je-
ATEJILHOCTH WJIM B HOBOM TOJAXOJIE K COIUANIbHBIM YCIyTram

O B. UHpopmanmoHHbIid mporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHUT OT
MOIITHOCTH KOMMYHHUKAIIMOHHBIX KaHAJOB, OCOOCHHOCTEW BOCHpUSATUS MH(DOPMALIUU
XO3IUCTBYIOIIUMHU CYOBEKTaMHU, UX CIHOCOOHOCTEM K MPAKTHUYECKOMY HCIOJIb30Ba-
HUIO 3TOW uHpOpMaUu

O C. IIpomuecc, O6iarogapsi KOTOpOMY HOBOBBEJICHHUE MEPEIACTCS 0 KOMMYHHU-
KaIl[MOHHBIM KaHajaM MEXy Y4JIEHaMH COLIMAIbHON CUCTEMBI BO BPEMEHU

8. B uem 3akirouaercs CyTh HEIPEPHIBHOCTH IIPOIIecca HOBOBBEICHHI KaK €ro
0COOEHHOCTH

O A. Omnpepenser CKOPOCTh U IpaHullbl Au(Py3ur HOBOBBEACHUN B PHIHOYHOM
DKOHOMHKE

O B. [lacT BO3MOKHOCTh OIEPEINUTH KOHKYPEHTOB U SIBISCTCS MPEAIOCHLUIKOMN
JAPYTHUX MPUHITAIIOB YCICITHOCTH HOBOBBEICHHI

O C. JlaeT TOIYOK TS ITOSBICHUS IIEJIOT0 Psifia HOBOBBEICHHIMA

9. Kakast u3 ocobeHHOCTel Tporiecca HOBOBBEACHHM 00yCIOBIEHA HOBATOPCKUM
MOIXO0/I0M YIIPABJIEHUECKOW KOMaH 1bl OpraHu3aluu

O A. [IUKIHYHOCTH

O B. IIpuoputeTHOCTH

O C. T'oTOBHOCTb K BOCIIPUATHIO HHHOBALIHI

10. IIukIM9IHOCTH Mpoliecca HOBOBBEICHHMA

O A. [laeT BO3MOXHOCTb OTEPEIUTh KOHKYPEHTOB M SIBIISICTCS MPEIIOCHLUTKOM
APYTUX MPUHIUIIOB YCIEIITHOCTH HOBOBBECHUI

O B. JlaeT TOTYOK AJIst TIOSIBIICHHS LIEJIOTO Psijia HOBOBBEICHHUI

O C. Ob6ecrieunBaeT BO3MOXXHOCTh OCYIIECTBJIICHUS MaHEBPOB, IMOOIIPEHHE
PeITPUIMYNBOCTH

11. Kak Ha3bIBarOTCS MHHOBAIIMH, XapaKTEPU3YIOIINE MPUMEHEHUE HOBBIX Me-
TOJIOB OpTaHHU3AIMU TIPOU3BOJICTBA
O A. IIpoaykroBbie



102

O B. IIpoueccHbie
O C. Texanyeckue
O D. PeiHOYHBIE

12. Kak Ha3BIBAalOTCS MHHOBAI[MH, KOTOPHIE MPEACTABISIIOT COOOH MPUMEHEHHE
HOBBIX MaTE€PHAJIOB, HOBEIX MMONIy(haOpHUKaToB, 100aBOK, KOMILICKTYIOIIHNX Y3II0B

O A. IIpoxykroBbie

O B. Texuuueckue

O C. PoiHOUYHBIE

O D. IlpomeccHbie

13. HHOBaIMKU paguKaibHbIC, YIyUIIaoNie, MOAU(PUKAIIMOHHBIC (YaCTUYHBIC)
BBIJICNIAIOT B 3aBUCUMOCTH OT

- MECTa B CUCTEME OpraHu3alluu

O A. Tuna TeXHOJOTHYECKON HOBU3HEI JIJIs1 PhIHKA

O B. YpoBHs INTyOHUHBI NPeIIaraéMbIX H3MCHEHUN

O C. TexHOJIOTHYECKUX ITapaMeTPOB HOBOBBEICHUH

14. VlnHoBaIu HOBBIE JJIS OTPAacid B MUpPE, JJIS OTpacid B CTpaHE, JJIs KOH-
KPETHOTO MPEANPUITHS BBIICSAIOT B 3aBUCUMOCTH OT

O A. Mecra B cUCTeMe OpraHu3allin

O B. Tuma TexXHOJ0ru4eCcKOi HOBH3HBI IS PHIHKA

O C. YpoBHs IIyOHHBI MPEAJIaraeMbIX H3MCHEHHIMA

O D. TexHOJOrH4YeCKUX ITapaMeTPOB HOBOBBEICHHMIA

15. CoBOKYITHOCTh MPUEMOB U CIIOCOOOB MEepepadOTKH Pa3IUYHBIX CPea Mpe-
CTaBJIAECT CO0O

O A. TexHOJOTHYECKYO OIEPAIIHIO

O B. TexHOJIOrHYECKUI TPOIIECC

O C. TexHoJIOruI0

O D. TexHOJOTHYECKYIO JTUHUIO

16. KoMmIieke MEpOpHUSITHIA TIO COTJIACOBAHUIO M YTBEPKICHUIO BCEX BOTIPOCOB
NesATeNbHOCTH (MOATOTOBKA HOPMATHMBHBIX JOKYMEHTOB; (opMa B3anMOJICHCTBUSI,
BO3JICUCTBHS; MOUCK MHBECTOPOB; MOJIMMCAHUE JOTOBOPOB; JaTa Havajga (yHKIIHO-
HUPOBAHMS TEXHOJIOTMYECKON «IIEMOYKW», Ha3HAYEHUE YIIPABIISIONIET0) — 3TO

O A. YnpasieHue opranu3anuei

O B. YnpaBneHue npon3BOJICTBEHHBIMHU TEXHOJOTUIMHU

O C. YnpaBneHue mpou3BOJICTBEHHBIMHU peCypcaMu

O D. YnpasjieHre W3MEHEHUSIMHA U HHHOBALIUSIMH

17. Tlo kakoMy MpUHLMIY IIeJecoO0pa3Hee YINPaBICHUE TEXHOJIOTUYECKUM
MPOLIECCOM B YCJIOBHSIX HECTAOMIBHOTO U HETIPEJCKa3yeMoro Ou3Heca

O A. BepTukajibHbIM

O B. I'opu3oHTaIBbHBIM
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O C. TepputopHraabHbIM
O D. ABTOpHUTapHBIM

18. UTo HEe OTHOCUTCS K OCHOBHBIM phlUaram yIpaBJIeHUS TEXHOIOTUSIMHU
O A. Ctparernueckoe TIaHHPOBAaHHE

O B. ®uHaHCOBOE ITAHKUPOBAHUE

O C. ConnasibHOE IIITAHUPOBAHUE

O D. broixkeTHOE IIIaHUPOBaHUE

19. Cuctema opraHM3aIllMOHHBIX PEIICHUH 1O W3MEHEHHWIO CHUCTEMBI yIpaBlie-
HUSI, TIPOIICTYPhI, METOIOB YIIPABICHHS WM YIPABICHYCCKUX IOIXOJI0B, KOTOPHIC
BIICPBBIC MPUMEHSIOTCS B KOHKPETHON OpraHU3allii — 5TO HOBOBBEICHHUS

O A. Opranu3aiioHHO-?)KOHOMHYECKHUE

O B. YnpaBieHYecKHe

O C. Opranu3anoHHO-?)KOHOMUYECKUE B YIIPABICHYCCKHIEC

O D. OpraHu3aiMoHHbIC

20. VI3MeHeHHs BO BHEIIHEH cpejie — 3TO

O A. Pe3ynbraT opraHu3aiiiOHHO-YIIPABICHUYECKUX WHHOBAIUH

O B. Ilens ynpaBieHUYECKUX HHHOBAITHIA

O C. IIpearnockuika yrnpaBieHYECKUX HHHOBAIUN

O D. Ilo6o4Hoe ieiicTBHE OpraHu3aHOHHO-3KOHOMHYECKIX HHHOBAITHIA

21. ®opmupoBaHusi JeHCTBEHHOH, 3((HEKTUBHON CUCTEMBI YIPaABIICHUS Kade-
CTBOM IIPOAYKILIHU — 3TO

O A. O0s13aTeNbHBIN Pe3yIbTaT TEXHOJIOTHICCKIX HHHOBALIMHA

O B. Ilens ynpaBieHUYSCKUX HHHOBAIUI

O C. IIpenmnocelika yrnpaBiIeHYSCKUX HHHOBAIIUH

O D. IloboyHOE AeiiCTBHE OPraHU3alMOHHO-PKOHOMUYCCKUX HHHOBAITHI

22. Ha mo3uTHUBHOCTH yNpaBICHUYECKUX PEUICHUI 10 BHEAPESHUIO WHHOBAIMI B
OpTraHu3aly HE BIIUSIET

O A. Hannuue crienuaabHBIX MOAPA3ACACHUH IS CO3aHUs U anpoOaluu HO-
BOBBEJICHUU

O B. Opranu3zaimonHas KyJabTypa

O C. YpoBeHb TEXHUYCCKOTO Pa3BUTHS POJCTBEHHOW OTPACIIH

O D. Hamuuwre nipeamoiaraeMbIX JIJIs 3TOU 1IN CPEACTB

23. Kakue OCHOBHBIC 3Tambl BHEIPEHUS YIPABICHUYCCKUX WHHOBAIIUN MOYKHO
BBIJICJINTH

O A. OueHka TOTOBHOCTH OpPTraHU3alliKd K HOBOBBEJICHUIO, MTUIOTHOE 00CiIeI0-
BaHUE, BHEJIPEHUE

O B. OrieHka TOTOBHOCTH OpraHU3allii K HOBOBBEJCHHIO, MMJIOTHOE 00CIE10-
BaHUE, BHEJIPEHUE, KOHTPOJIb
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O C. OreHka roTOBHOCTH OpPraHM3allid K HOBOBBEJICHHUIO, pa3paboTKa U OCY-
IIECTBJICHUE IPOrpaMMbl HOBOBBEJCHHH, KOHTPOJIb, SKOHOMHUYECKAs HJKCIEPTH3A
BO3MOKHBIX H3MEHCHUI

O D. Orenka TOTOBHOCTH OpraHU3alid K HOBOBBEICHHUIO, pa3pabOTKa M OCY-
IIECTBJICHHUE IIPOTrpaMMbl HOBOBBEICHUI, KOHTPOJIb 32 BHEJIPEHUEM

24. OTHOLIEHHE 10U NMPUOBLIH, TOTYYEHHONW COCTaBHBIM MOApa3IeIeHUEeM Pu-
HAHCOBO-TIPOMBIIIJICHHOW TPYIIbI, K YICJIbHOMY BECYy aKTHUBOB MOJApAa3/CNCHUs B
CTOMMOCTU COBOKYITHBIX aKTUBOB T'PYMIIBI — 3TO

O A. PenTabenbHOCTD (hMHAHCOBO-IIPOMBIILICHHOW TPYIIITBI

O B. PeHTa0enbHOCTh CTPYKTYPHOTO MOIPa3ACICHUS

O C. Kospdunpment KoprnopatuBHOH  3PPeKTUBHOCTH  (PHHAHCOBO-
POMBIIICHHON TPYIIIBI

O D. KoaddunmeHT 3¢ (HheKTHBHOCTH CTPYKTYPHOTO MOApa3ICIICHHUS

25. Kakoli MeTo1 OLICHKH B 00OCHOBaHHS BEIOOPA MHHOBAIIMOHHBIX TEXHOJIOTHMA
SIBJISICTCS. HEIPUEMIIEMBIM

O A. DKCIIepTHBIH METO/

O B. Pac4eTHO-KOHCTPYKTHUBHBIN

O C. Mertoa HaOmoaeHUA

O D. Metoa paH:KHpPOBaHHMS

TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE
OcCHOBHBIE TOHATHSA

AHTUKPHU3HCHOE YNpPaBJIeHHE - TO YIPaBJICHHUE MPEANPUIATHEM, HAPaBJICH-
HOE Ha MPEOOJIEHNE WM NPEIOTBPAIEHUE KPU3UCHOTO COCTOSIHUSI, TPOSBIISIOIIE-
rocsi B HEIUIaTeKeCTOCOOHOCTH, OAaHKPOTCTBE, YOBITOUHOCTH.

Takxke OHO MoJpa3zyMeBaeT MPOTHO3ZUPOBAHUE KPU3UCHBIX CUTYAIMl W paszpa-
OOTKYy CTpaTervii ux CACp>KMUBAaHUS U OMEPEKEHUs, a B YCIOBHUSIX CaMOIo KpHU3uca -
HEUTpamu3aIuio WM MUHUMU3ALUIO €ro MOCIEACTBUM.

IKOHOMHMYECKUE KPHU3UChI — 3TO HEM30EXKHOE SIBJICHHE B JIFOO0N SKOHOMUKE,
KOTOPOE€ XapaKTEepPHU3yeTCs KpalWHUM OOOCTPEHHEM HUMEIOIIUXCS YKOHOMUYECKHUX U
COLUAIBHBIX NPOTUBOPEYUN U TUCITPOIIOPLUNI.

KoHTpoJ/ibHBIE BONIPOCHI

1. CymHOCTb ¥ TUIBI KPU3UCOB

2. DOUHAHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYAIHH
3. Pectpykrypu3zanus opraHnuzaruit

4. KanpoBasi OJIUTHUKA B YCIIOBUAX KpU3HCa
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IIpakTH4eckue 3agaHus

3ananue 1. [To kommaanm «JIyw» umeercs ciaemyromas nHbopMarus (Teic. pyo.):

Taonuna 18 — McxonHble JaHHBIE

AXTHBEI - BCETO 880
B Tom umncie:

BHEOOOPOTHBIE AKTUBBI 680
TEKYIIUe aKTUBBI (000pOTHBIE) 200
ITaccuBEI - BCEro 880
B Tom umncine:

ob1ras cymma 00s3aTeIbCTB 300
HepacnupeeseHHast NpuObLIb 200
ITo 0OBIKHOBEHHBIM AKI[HSIM:

OajlaHCOBasi CTOUMOCTD 250
pPBIHOYHAS OI[EHKA 320
ITo npuBHIETHPOBAHHBIM AKIUSIM:

OajaHcoBast CTOMMOCTD 110
pBIHOYHAS OICHKA 180
Bripyuka 980
OnepalmoHHbIC U3AEPKKU 400

OueHute BO3MOXXHOCTh OaHKPOTCTBA MO Z-MOJENH.

3apanme 2. Ouenure BeposTHOCTh OaHKpoTcTBA OAO «3AS» B Ommkaiime 2
roJia, UCNoJib3ys nanueie Tabda. 19 u 20.

Tabnuna 19 - Jlanasie otuera o puHAHCOBBIX pe3ysbTatax OAO «3AS»

IToka3arenb 3HayeHue

BrIpyuka oT peanusanuu, MiH. pyo. 2700
[TpoueHTHI O KpeAuTaM M 3aiiMaM, MIIH. pyo. 54
Hanoroo6naraemas mpuObLIb, MITH. PYO. 180
PeIHOYHAs 11eHa aKIMH, pyo.:

OOBLIKHOBEHHOI 25,7
MIPUBHIICTUPOBAHHOM 90,3
UYucio pa3MelieHHbIX OOBIKHOBEHHBIX aKIUi, MITH. 50
Yuciio npuBUIETMPOBAHHBIX AKIIUN, MIIH. 1

Tabnuna 20 - ArperupoBannbiii 6amanc OAO «3AS», muH. pyoO.

Ha nagano Taceus Ha aagano

AXTHUB roaa roja

IV. Kanuran u pe3epbl
|. BHeoGopoTHBIE 1170 B TOM YHCJIe HepacIpe/ieIeHHasT PUOBLTH: 810
AKTUBBI OTYETHOTO Io/a 108
MIPOLUIBIX JIET 487
I1. O60OpOTHBIC AKTHBBI 630 V. JloirocpodHbie MacCUBBI 720
1. YObITKH VI. KpaTkocpo4HbIe acCUBBI 270

BamoTa 6ananca 1800 Basrora 6ananca 1800
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OuenuTh BEPOATHOCTh OAHKPOTCTBA MOKHO, HUCIOJB3Ys MATU(PAKTOPHYIO MO-
Ieap D. AnbTMaHa.

Z = 1,2X1 + 1,4‘X2 + 3,3X3 + 0,6X4_ + X5
Tac Z— HHACKC erI[I/ITOCHOCO6HOCTI/I.

CoOGCTBEHHBIM 0O60POTHBIN KamuTasl
1 —_

BaJsiroTa 6as1aHca

HepacnpeneneHHast npu6bLIb
2 =

BaJsiroTa 6as1adca

[Ipu6bLIb 10 yIJIATHI IPOLLEHTOB MO KpeJUTaM U HaJlOTOB
3 =

BaJsiroTa 6as1adca

PbIHOYHAsA CTOMMOCTb OOBIKHOBEHHBIX U IIPpUBHUJIETHPOBAHHBIX aKL[I/Iﬁ

3aeMHBIN KalluTasl

BrIpyuka OT peasu3alnuu
5 =

BaJsiroTa 6as1adca

ITpu Z < 1,81 BepoATHOCTH OAHKPOTCTBA O4YeHBb Benuka; mpu 1,81 < Z < 2,675
BEPOSITHOCTh OAHKPOTCTBA cpeAHsis; npu 2,675 < Z < 2,99 BepossTHOCTh OAHKPOTCTBA
HEeBeJMKa; npu Z> 2,99 BeposITHOCTh OAHKPOTCTBA HUUTOXHA.

B nuamnazone ot 1,81 10 2,99 nporHo3 0aHKpOTCTBAa HA OCHOBE MHJEKCA KPEau-
TOCIIOCOOHOCTH AJIbTMaHa MOXET C OOJIbILION BEPOSTHOCTBHIO MPUBECTH K OLIMOOY-
HBIM BBIBOJIaM (3TO TaK Ha3bIBaeMasi TEMHasl 30HA):

3amaHue I CAMOCTOATENbHON PadOThI

3apanue 1. Vcnonp3ys manabie Tabmui 19, 20, oreHUTEe BO3MOXKHOCTH OaHK-
POTCTBA € MMOMOIILIO IBYX(PaKTOPHON MOJICITH:

Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT TeKyei JIMKBUIHOCTH,
K.« - mons 3aeMHOro Karurania.

[Tpu Z < 0 BeposTHOCTH OaHKpOTCTBA Maja, pu Z > () BEepOSTHOCTh OaHKPOT-
CTBa BEJIMKA.
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KoHTpoJbHBI# TeCcT

1. AHTHKPU3HUCHOE YIIPABICHUE — ATO

O A. Co3manne mpeAnoCchUIoK, MO3BOJISIOMMUX U30€KaTh KPU3UCHBIX sIBJIC-
HUI B COMATBHO-IKOHOMHYECKOU NESATEIbHOCTH NPEANPUATUS, UHIUBUY AJIb-
HOTO IIPEANPUHUMATEIIS], OTPACIU

O B. Ilpomecc nmpuMeHEHHS OMPEACICHHBIX MEpP U JEUCTBUI, MO3BOJISIO-
IIMX OCYIIECTBUTH COLMAIBHO-3KOHOMHYECKOE O3J0POBJIEHHUE EATEIbHOCTHU
OpEeANpUATUS, UHIAUBUIYAIbHOTO MpPEINPUHUMATENSA, OTpaciu, T.€. HE JOMy-
CTUTH UX OAHKPOTCTBA

O C. IIpomecc aHanmM3a COIMAIbHO-3KOHOMUYECKON MEATCIBHOCTU MPE.I-
NpUATUS, UHAUBUAYAIBHOTO MPEANPUHUMATEINS, OTPACIH, LEIbI0 KOTOPOTrO SB-
JAETCS BBISIBICHUE NPUYUH YCTAHOBUBILIETOCS KpU3UCA

2. Bnusuue daktopa BpeMeHU Ha 3PHEKTUBHOCTh aHTUKPU3UCHOTO YIIPaB-
JICHHS TPOSBISIETCS B ... 9()P(HEKTUBHOCTH.

O A. YBeauueHuu

O B. CumxeHHHU

O C. BnusitHue OTCyTCTBYET

3. Kakumu ObIBaIOT MPUYUHBI pa3BUTHUS KpU3HUCA
O A. KonnuecTBEeHHBIMH M Ka4€CTBEHHBIMH

O B. O0OpaTuMbIMU U HEOOPATHMBIMH

O C. OOBEKTHUBHBIMHU U CYOBEKTHBHBIMH

4. HopMaTuBHO-3aKOHOJATEIbHAs AESITEIbHOCTh MO PETYyJIUPOBAHHUIO KPH-
3UCOB 3aKJIIOYAETCS B

O A. Co3naHuM aHTHKPH3UCHOT'O 3aKOHOIATEIHLCTBA

O B. IlepepacupeeneHuu 10X0/10B

O C. ®uHaHCOBOW CTaOMIM3AIMA MAKPOIKOHOMHUYECKHUX MPOIIECCOB

5. KTo BBIHOCHUT pelieHre O MPU3HAHUHU JOJDKHUKA OaHKPOTOM
O A. Kpenutop

O B. ApboutpaxHsiii cyq PO

O C. Belcmnii skxoHOMUYEeCKHi cyq PD

6. Kakue BHAbl (MHAHCOBOTO O3J0POBJICHHUS IMPEAYCMOTPEHBI JEHCTBYIO-
UM 3aKOHOJIATEIHCTBOM PD

O A. llocyneOHasi caHaimus, BHEIIHEE yIpaBiicHUE, (UHAHCOBOE 03]I0POB-
JIeHUE

O B. BHemHee ymnpapiieHue, OCHUMAPKUHT, KOHKYPCHOE MPOU3BOJACTBO; -
JlocyneOHasi caHaus, cTpaTern4eckoe yrmpaBieHUuEe, PeCTPYKTypHU3alus Kpeau-
TOPCKOW 3aJ0JI>KEHHOCTH
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7. IlpeobpazoBanue GupMbl, MpeaycMaTPUBAIOIIEE TIEPEXO]] OT YIPABICHHS
OTHCIBHBIMU ONEpAlHsIMU K YIPABICHUIO MEX(PYHKIIMOHATLHBIMUA OH3HEC-
npolecCaMy, 3aKaHUMBAIOIIUMHUCS YJOBIECTBOPEHUEM MOTPEOHOCTEH BHEIIHHUX
(pBIHOYHBIX ) M BHYTPH(PHUPMEHHBIX KIIUEHTOB — 3TO

O A. BeHUMapKuHT

O B. CtpaTernyeckuii MEHEPKMECHT

O C. PeuHXuHUPHHT

8. llenp dakTopuHTa — 3TO

O A. Cniucanue 1e0MTOPCKOMN 3a0JDKCHHOCTH

O B. B3bickaHue 1eOMTOPCKOMN 3a0DKEHHOCTH Yepe3 Cy/I
O C. YckopeHue 000paurBaeMOCTH 000OPOTHBIX CPEICTB

9. UTo MOXET CIAyXHUTh UCTOYHHUKAMH BHEINTHUX WHBECTUIIUA HA 3KOHOMHU-
YE€CKH HECOCTOSATEIIbHOM NPEANPUATUH

O A. CoOepexeHus TpaxaaH, IPsAMbIe HHOCTPAaHHBIC WHBECTHIIUH, JTUYHBIC
JNEHEXKHBIC CPEACTBA YUPECAUTENCH NPEANPUITUS -T0TKHAKA

O B. IIpsiMbIe UHOCTPAHHBIC HHBECTUIIMH, JOTAIIMU FOCYapCTBa

O C. COepexeHHs TpakJiaH, JTOXOJbl OT MPOJAXXH UMYIIECTBA MPEII PHS-
TUSA-I0JDKHUKA, TOTAUU TOCYAapCTBa

10. AIMHHHCTPATUBHOTO YIIPABIAIOIIET0 HA3HAYAIOT [IPU MIPOIELYPE
O A. ®UHAaHCOBOTO 03JI0POBICHHS

O B. JlocyaeOHoli caHauu

O C. JIukBumanuu

11. Yro Takoe TUKBUIAHOCTb NPEATPUSITHUS

O A. CiocoOHOCTh PacCYUTHIBATHCS MO JOJITOCPOUYHBIM 00s3aTEIbCTBAM

O B. CiocoOHOCTh OTIEpaTUBHO BBHICBOOOXKAATh M3 X035HCTBEHHOTO 000PO-
Ta JI€HEXHbIE CpEACTBAa Ha MOTAllEHUWE KPAaTKOCPOUHBIX (TEeKyluX) o0s3a-
TEJIbCTB

O C. JonrocpoyHasi CTaOMIBHOCTH, KOTOpasi OTMPENeNsieTcss pUCKaMu U J10-
XOJHOCTBIO BJIOKEHHBIX U 3a€MHBIX JEHEKHBIX CPEJCTB

12. C 4eM NpUHATO CBA3BIBATH KMU3HCHHBIN UK IPEATPUITUS

O A. C IUKINYHOCTHIO DKOHOMHKH

O B. C HanuuueM Ha IpeanpusTHH HeOOXOAMMBIX MaTepHAIIbHBIX PECYPCOB
O C. C XH3HCHHBIM IIUKJIOM OCHOBHOTO BHJa MPOAYKIIUHA IPEIAMPUITUS

13. Kak Ha3bIBaeTcs MOJUTUKA, 0OECIeYnBaroIias MpaBOMEPHOCTh U JTOMYCTH-
MOCTh pPHCKa KOHKPETHOTO BUJa B PUCKOBBIX PEIICHMSX, pa3padaTblBA€MbIX MpPUMeE-
HUTEJIBHO K KOHKPETHBIM COLMAIBHO-3KOHOMUYECKUM CUCTEMAM U CUTyalUsIM

O A. cuctema yrpaBieHHUs] pUCKOM

O B. rpynmna ynpasjeHUs PUCKOM

O C. crparerust ynpaBJIeHUsI PUCKOM
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14. Kak Ha3pIBaeTCs PHUCK, KOTOPBIH CBSA3aH C HEONPEACIICHHOCTHIO BO3BpaTa
BJIO)KEHHBIX CPEACTB M MOJIyUYEHHUS JOX01a

O A. MapkeTHHTOBBIH

O B. HBeCTHUIIMOHHBIN

O C. [Ipou3BoCTBEHHBII

15. Yem MeHbIIIe 3HAYCHHSI OTKJIOHCHHI IT0 OCHOBHBIM MapaMeTpaM JCSTeIbHO-
CTH TIPEAIPUATHS, TEM

O A. MeHbIIIe TIPUOBLTH

O B. 0oJiblIIe OMMaCHOCTH

O C. MeHbIIIe PUCK

16. Kak Ha3bIBa€TCS CICIUAINCT IO YIIPABICHUIO B PUCKOBBIX CUTYAIHIX
O A. ynpasJieHelr

O B. puck-meHemKep

O C. nuapuuk

17. Kakoe Ha3bpIBaHUE HOCST KPU3HCHI, KOTOPHIC OXBATHIBAIOT BCIO COIMAIHHO-
YKOHOMHYECKYIO CHCTEMY

O A. 0011Ime KpU3HCHI

O B. MUKPOKPH3HCHI

O C. MaKpOKPH3HCHI

TEMA 19. OCHOBBI YIIPABJIEHUS ITPOEKTAMU
OcCHOBHBIE TOHATHSA

YrnpasiieHue NpoeKTamMu - 3T0 00JacTh yNpaBJIeHUs, OXBaTbIBatoLas Te ce-
PBI IEATENBHOCTH NMPEANPUITHS, B KOTOPBIX CO3AaHUE NMPOIYKTA WA YCIYTU pean-
3yeTCsl KaK YHUKAJIbHBIM KOMIUIEKC B3AMMOCBSA3aHHBIX LIE€JIEHAIIPABICHHBIX MEPOITPH-
ATUIA MPU ONpPEIeTIEHHBIX TPEOOBAHMSX, KACAIOUIMXCS CPOKOB, OIOJKETa U XapakTe-
PUCTHK 0KMIAEMOTO PE3YIIBTATA.

B cucreMy ynpaBneHus npoeKTaMu BKIIOYAIOTCS CIAEAYOIINE 3JIEeMEHThI:

* cy0ObeKThI yIpaBieHUs, T.€. T€, KTO YIPABISIOT, K YIPABJISIOUIMM CyObEeKTaM
OTHOCATCS KaK BHEIIHNE, TAK U BHYTPEHHUE YYACTHUKH IPOEKTA;

« 00BEKT YIIpaBIICHUS, T.€. TO, YEM YIPABIISIOT; B paMKaxX MPOLECCA YIPABICHUS
MIPOEKTOM OOBEKTOM BBICTYIIAET CaM MPOEKT;

* IPOLECCHI YIIPABJIEHUS, K KOTOPBIM OTHOCSAT MPOLECCHl MHULIMALIMY, TIIIaHUPO-
BAHMA, UCIIOJHEHNS, KOHTPOJIA U 3aBEPLICHUS.

KoHTpoJibHBbIE BONIPOCHI

OCHOBHBIE XapaKTEPUCTUKU MPOCKTA
YnpasieHue npoeKramu

Kinaccuduxanus npoekToB

[Ipobsiemsl yripaBiieHus mpoektamu B Poccun

Hwnh e



110

IpakT4yeckoe 3aganue

3aganue 1. KonmnyectBeHHast orieHka 3()(QEKTUBHOCTH MPOEKTa BKIIOYAET B Ce-
0s1 ompesiesieHne SKOHOMHYECKOH (KoMMepueckoi) s dexTuBHOCTH. Bhinensor cra-
TAYECKHUE U TUHAMUYECKHE TTOKa3aTenn Y(PEKTUBHOCTH MTPOCKTA.

Cmamuyeckue nokazameny He TPEIHA3HAYEHBI 111 OTPAKEHUS pa3BUTHUS MIPO-
€KTa BO BPEMEHH, UX HA3HAYEHUE COCTOUT B ONEPATUBHOM YIPOILIEHHOM aHaJU3e
IIPOEKTOB IMPHU YCJIOBUH (DPMHAHCHPOBAHUS 332 CUET COOCTBEHHBIX CpelcTB. Takue mo-
KazaTesnu yAOOHBI JIJIsl TOMCKa U 0TOOpa MPOEKTOB, B TO K€ BPEeMsI TOYHOCTh U BO3-
MOHOCTH TaKMX PAcu€TOB BO MHOTHX CIIy4YasiX HEIOCTATOYHBI, TAK KAK CTATUYECKHE
MOKa3aTEIU HE MO3BOJISIIOT AHATU3UPOBATH PA3JIMYHBIE BAPUAHTHI ITPOEKTA, B YACTHO-
CTH BapHaHThl KPETUTHOTO (PMHAHCUPOBAHUSI.

Jlunamuueckue noxazamenu NpeanoaaraloT MOACIMPOBAHUE MMPOEKTA IO [IaraM
PACUYETHOTO MEPUOJA U ONIPEACIECHUE COOTBETCTBYIOIIETO JEHEKHOIO MOTOKA. Pacuer
JUHAMUYECKUX [10KA3aTeJIel OCHOBBIBAETCS HA OIPEACIICHUH JICHEKHOIO MOTOKA
MpoekTa. BakxHBIM mapaMeTpoM pacdeTa, yCTaHaBIMBAIOUIUM 3aBUCUMOCTh «BpeMS -
JIEHBIW», SBIIAETCS CTaBKAa JUCKOHTHPOBAaHUSA WJIM, KAK €€ €lIe Ha3bIBAaIOT, CTABKa
cpaBHeHUs1 WK 0a3oBas craBka. CTaBKa JUCKOHTUPOBAHUS ONpPENENseT HOPMY JO-
X0Jla WM TpeOOBaHUs K JOXOJHOCTH BJIOKEHUU cpeAcCTB, npu craBke 10% kanuta-
JOBJOXKEeHUST B cyMMe 10 MuH. pyO. AOMKHBI 00€CTIEYUTh Yepe3 roji HOpMaTUBHBIN
10xo[ B pa3mepe | MiH pyoO.

JIns yero ocyuiecTBisieTcss AUCKOHTHpoBaHUE? OJMHAKOBBIE MO BEIIMYMHE, HO
OTHOCSIIIIUECS K pa3HOMY BPEMEHU JICHEKHbIE CYMMbI, HE PABHOLICHHBI JJIsI UHBECTO-
pa. Tak, BIOXEHHUS, CIEIIAHHBIE M03)KE, MEHBIIIE BPEMEHU HAaXOJATCS B XO351CTBEH-
HOM 000pOTE, MPUHOCAT MEHBIIUIN TOXOJ U, COOTBETCTBEHHO, MEHbIIIE IIEHSTCS, MO-
ATOMY JIJIsi CPAaBHEHUSI PA3HOBPEMEHHBIX JIEHEKHBIX CYMM MX HEOOXOJIUMO MPUBECTU
B COIMOCTaBUMBII BUJ. JJUCKOHTHpOBaHME 00ECIIEUNBAET COMOCTABUMOCTh CYMM JIe-
HEKHOT'O TOTOKAa MyTeM HMX MPUBEICHHS K DKBUBAJECHTHBHIM BEJIMYMHAM B Hayaje
pacuetHoro nepuoja. Hanpumep, nipu craBke 10% cymma 10 muiH. pyO. B Hauaje ro-
Jla IPEACTaBIISACTCS paBHOIIEHHOM cymMMe 11 MutH. py0. B KOHIIE roja.

JINCKOHTUPOBaHUE, KOTOPOE OTPAKAET MEHBIIYIO IEHHOCTh ISl HHBECTOpa Oy-
AOYIIMX JIEHEKHBIX CYMM, CIEIYEeT OTIMYaTh OT yuyeTa MH(MIAUMU, KOTOpas XapakTe-
pu3yeT 00eCLieHUBaHUE JICHET.

KoaddummenT nuckorntupoanus K, 1eHe)KHOM CyMMBbI, OTHOCSIIECHCS K roay t,
ompenensiercs no Gopmyie:

= =1+E (1)

A 14Et

rae E - craBka TUCKOHTUPOBaHUS (HOpMa J10X0/1a) B JECATUUHBIX APOOSX;

t - yuco neT OT Hayana pacyeTHOro Nepuoaa A0 roja, K KOTOPOMY OTHOCHUTCS
JVACKOHTHpYyEMasl CyMMa.

Koagpduyuenm ouckonmuposanus 1nokasbiBaeT, B KaKOH Mepe CHIKAeTCs IeH-
HOCTb JICHEKHON CyMMBI, OTHOCSIIIEHCS K OyaylieMy Mepruoay, B CPaBHEHUU C TaKOU
KE CyYMMOU, OTHOCAIIEHCS K Hadally pacueTHOro mepuoga. Yem Oosbine Ga3zoBas
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CTaBKa, TEM MEHblIE KOA()(ULNUEHT NUCKOHTUPOBAHUS U TEM MEHbIIE UHBECTOP Lie-
HUT OyAyIIHe CyMMBI.

Kak mpaBuiio, BelMYMHA CTaBKU JUCKOHTHPOBAHUS OMPEICNIAETCS HUCXOIS U3
MPUEMJIEMOTO U PEATbHO JOCTIKUMOTO YPOBHS TOXOJHOCTH BIOXKEHHM. [[71s1 mpoek-
TOB, IPECIEAYIOUMX KOMMEPUYECKHE II€JI1, Ha PAKTUKE IIHUPOKO MPUMEHSIETCS CTaB-
Ka JUCKOHTHpOBaHUs paBHas 10%, 4TO COOTBETCTBYET pacueTaM B MOCTOSHHBIX Iie-
HaX ¥ 00ecrnevYrBaeT COMOCTABUMOCTh MPOEKTOB. CTaBKa MTUCKOHTHUPOBAHUS MOXKET
OPUHUMATBCS PABHOM HYJIIO JUISl IPOEKTOB, IVIaBHAS 1I€JIb KOTOPBIX 3aKIIOYACTCS B
00eCneYeHNN COLMAIBHOTO, IKOJIOIMYECKOro 3 dekTa, NOBBILIEHUH OE30M1aCHOCTH,
JOCTUKEHUH JPYTUX OOIIECTBEHHO 3HAUUMBbIX PE3YJIbTATOB.

eneorcnviti nomok tnpencrapisieT co0oil 00001l ToKa3aTenb ABKEHUS
CPEICTB, OH PACCUUTHIBAETCS HA OCHOBE PAa3HOCTH J10XOJA U KAIUTAJIOBIOKEHUH 3a
cueT COOCTBEHHBIX CPEJCTB.

Bce mokazarenu 3peKTUBHOCTH MPOEKTOB TaKXKE JEISATCA HAa CTOMMOCTHBIE,
Xapaktepu3yronme 3(pPexT B CTONMOCTHOM BBIPQKEHUH, U Y I€TbHBIC, BEIPAKAIOIIHIE
sddekt Ha enuHuily 3atpaT. Himwke paccmMoTpum udeTsipe 0a30BBIX MOKazaTems 3(¢-
(hEKTUBHOCTH MPOEKTA.

Hucmuiti OuckoHmupoganHulil 00X00 - pa3HULA MEXAY CYMMOU JI€HEKHBIX I0-
CTYIUICHHI (TIPUTOKOB), TIOPOKIACHHBIX pealln3anueld NHBECTHUIIMOHHOTO MPOEKTa U
JUCKOHTUPOBAHHBIX K TEKYIIEH CTOMMOCTH M CyMMOHW THMCKOHTHPOBAHHBIX EHEX-
HBIX OTTOKOB, HEOOXOIUMBIX JJIsl peain3aluu MpoeKkTa. YUCThli TMCKOHTUPOBAHHBIN
J0XO0/J1 oTpenensieTcs no popmyie:

It

AN = 2t 1(1+k)t_ ?:1(1+k)t’ (2)

rae Y1 - yucThiil JUCKOHTUPOBAHHBIN JOXO;

K - »xemaemass HOpMa NMPHOBUTLHOCTUS TOT YPOBEHB TOXOJHOCTH MHBECTHpYE-
MBIX CPEJICTB, KOTOPBIA MOKET ObITh 00€CIIEUEH MPHU MOMEUIEHUHU UX B OOIIEA0CTY-
Hble (PUHAHCOBBIE UHCTUTYTHI (0aHKU, (PMHAHCOBBIE KOMIIAHUU U T.1I.);

CF - mpuTOKH 1O MPOEKTY B KaXKbIH IEPUO BpEMEHH t;

It - OTTOKM MO MPOEKTY B KaXKIbli NEPHOJ BpeMeHU t.

Hnoexc ooxoonocmu - 3TO TOKa3aTenab, MO3BOJSIOIIMN ONpPENETUTh, B KaKOH
Mepe Bo3pacTaeT 00rarcTBO MHBECTOpA B pacuere Ha | pyO. MHBECTULIMA.

Pacuer ocymecTBisiercs 1o gopmyJe:

CFt
Y= L1+k)t

U = —— 3)

X 1(1+k)t

Buympennuss nopma 0oxoonocmu - 370 ypoBEeHb OKyIa€MOCTH CPEJICTB, HAIPaB-
JICHHBIX Ha LeJM WHBECTUpOBaHUs. 110 cBOEr npupose BHYTpEHHSASI HOpMaA JOXOIHO-
CTH OJM3Ka K Pa3jIMIHOrO POja MPOICHTHBIM CTaBKaM, UCIOJIb3yeMbIM B APYTHX ac-
neKkTax (PMHAHCOBOTO MEHEIKMEHTA. [1o CyTn BHYTpEeHHsIS HOpMa TOXOAHOCTH - 3TO
3HAQYEHUE K, MPU KOTOPOM YHUCTHIA NMCKOHTUPOBAHHBIA A0X0J paBeH Hyito. CooT-
BETCTBEHHO, (hopMyJia i pacyera:
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CF,
(1+ k)t o
t=1

n

=0

Cpok okynaemocmu uHeecmuyuii - 3TO NIEPUOJ BPEMEHHU, KOTOPBII HEOOXOIUM
JUI1 BO3MEIICHUS CYMMBbI NIEpBOHAYAIbHBIX MHBECTULIMN, WM )K€ MEPUOJ, 3a KOTO-
PBIM CyMMa JEHEXHBIX MOCTYIUICHHM HAapacCTalOIIMM HUTOIOM CPaBHSETCSA C CYMMOM
MEePBOHAYAIbHBIX WHBECTHUIIHH.

[Tpumep: Paccuntaem cpok OKyNmaeMOCTH MPOEKTA MO MPOU3BOJICTBY MEHOOIIO-
KOB, YMCTBIA JUCKOHTUPOBAHHBIM JOXOJ 3a T'OJl SKCIUTyaTallly 11€Xa, UHICKC JTI0XO/-
HOCTH 3a TOJ] dKCIUTyaTalluy Liexa JJis cineayronmx ucxoausix nanueix: UIT Kapaces
B.H. 3amyckaeT 11ex 1mo nmpou3BOJICTBY MEHOOJOKOB, MHBECTULIUA B 00OOPY/IOBaHUE
COCTaBJISIIOT 4,3 MIIH. pyO., IUIaHUPYEMBbIH TpadUK BBIPYUKH, a TAKXKE 3aTPaThl Ha CO-
JepXaHue MOMENIEHUs U MOTPEeOHOCTh B OOOPOTHOM KamuUTajle IPEACTaBICHbI B
tabin. 21. Hopma auckontupoBanus paBHa 10%. HeoOxomumo caenats BBIBOJ O Iie-
J€CO00Pa3HOCTH 3aIlyCcKa MPOEKTa MO MPOU3BOACTBY IEHOOJIOKOB HA OCHOBAHUU IO~
kazateneit apdexruBHOCTH NpoekTa. HeoOxo01MMo 000CHOBATH CBOM OTBET.

Tabmuma 21 - MicxoaHbie TaHHBIE AT pacdeTa mokaszatenei dppexTuBHOCTH
MPOEKTAa MO MPOU3BOACTBY IMEHOOIOKOB

l'on 3arpaThl, JIEH. €. Pesyinpratsl, IeH. ex.
1 788000 1182000
2 843400 1265100
3 898000 1347000
4 1134800 1827028
5 1267000 2166570
6 1348700 2306277
7 1385350 2368949
8 1425234 2437150
9 1463470 2502534
10 1529734 2156925
11 1589320 2240941
12 1600000 2256000

Pemenwne 3amaun npeactaBuM B Bujie TaOIHUIIBI 22.

Jliist pacueTa MOTOKOB JIEHEXHBIX IUIaTtexken (ctosbder 2) oT pe3yiabTaToOB OTHU-
MEM 3aTpathl, IPUBEJICHHBIE B UCXOHBIX JaHHBIX.

JIMCKOHTUPOBAHHBIN MHOXUTENb (cTonOer] 3) paccuuTaeM C NPUMEHEHUEM
dbopmyasr (1).

Tekyuryto croumocts (crosnbern; 4) paccudTaeM IyTEM YMHOKEHHS MOTOKOB
maTeXxxen (crosderr 2) Ha JUCKOHTUPOBAHHBIA MHOKHUTENb (cToOeIT 3).

KyMynsTUBHBIN TEHEKHBIN TTOTOK (CTOJIOLI] 5) pacCUMTaeM Kak CyMMY TEKYIIIeH
CTOMMOCTH JUISI KaX/I0r0 roJ1a ¥ NEPBOHAYAJIBHBIX NHBECTHULIMM.

Takum oOpa3oM, YHUCTBIM AUCKOHTUPOBAHHBIA N0XOJ 3a 12 5eT cocTaBUT
412308 1eHEKHBIX €IUHUII.

WHexc TOXOJHOCTH paccurTaeM ¢ IpuMeHeHneM Gpopmyisi (3).
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Tabnuna 22 - Pacuer noka3zareneii 3p¢heKTUBHOCTH NMPOEKTa

110 IMPONU3BOACTBY IEHO00JI0KOB

I'on IToToxu JIMCKOHTUPOBAHHBII Texymas KymynsatusHbIi
I1aTexei, MHOKUTEIb CTOUMOCTb JICHEKHBIN
JIeH. el IIOTOK
1 2 3 4 5

1 394000 0,909 358146 -3941854

2 421700 0,826 348324 -3593530

3 449000 0,751 337199 -3256331

4 692228 0,683 472792 -2783539

5 899570 0,621 558633 -2224906

6 957577 0,564 540073 -1684833

7 983599 0,513 504586 -1180247

8 1011916 0,467 472565 -707682

9 1039064 0,424 440563 -267119

10 627191 0,386 242096 -25023

11 651621 0,350 228067 203044

12 656000 0,319 209264 412308

Wroro 4712308

qyan 412308

N 1,0959

Cpox 10,04

OKYITAEMOCTH

CpoK OKyMmaeMoCTU ONpEAESIeTCs CASAYIOMNUM 00pa3oM: K BEJIMUUHE MOCIEHE-
ro Nepuojia, B KOTOPOM KYyMYJIITUBHBIA JCHEXKHBIA MOTOK UMEET OTPUIIATEIILHYIO BE-
JUYUHY, B HaleM ciydae 370 10, npubaBisieTcss OTHOIICHUE KYMYJISITUBHOTO JCHEX-
HOT'O MOTOKA, B3ATOTO IO MOJIYJIIO JUIsl TOCJIETHETO TIEPHo/ia, UMEIOIIET0 OTPUIIaTelb-
HYIO BEJIMYMHY, Ha TEKYILYyI0 CTOMMOCTb MPOEKTA ISl MOCJIEAYIOIIEro Mepruoa.

Takum 00pa3om, 3a yKa3aHHBIN NEPUO/ BEIMYMHA YUCTOTO JUCKOHTUPOBAHHOTO
noxona coctaBuT 412308 neHEXHBIX €AWHUL], UHIEKC NOXOAHOCTH paBeH 1,09, uro
CBHJICTEIIBCTBYET O IEJECO00Pa3HOCTH BIIOXKEHUS cpeacTB. CpoK OKYIIaeMOCTH Ipo-
ekrta cocraBager 10,04 rona.

OcHosHble owubKU, KOTOPHIE, TI0 MHEHHUIO 3apyOEKHBIX U OTEUECTBEHHBIX DKC-
MEPTOB MO UHBECTUIIMSAM, JIOMMYCKAIOTCS TIPU OI[EHKE MPOEKTOB:

¢ 3aHMKEHHUE MHBECTHUIIMOHHBIX 3aTpaT B CBSI3U C UCKJIIOYEHHUEM U3 UX COCTa-
Ba IIPUPOCTA MOTPEOHOCTH B OOOPOTHOM KaIMTase, a TakKe 3aTpaT, CBA3aHHBIX C Op-
raHuzanuein cObITa, OIJIaTOM KOHCYJbTAaHTOB, U MPOYUX KOCBEHHBIX PACXO/I0B;

«  (opMyIMpOBaHKHE MPEANOJIOKEeHU 00 3(P(HEKTUBHOCTU MpPOEKTa J0 MOJy-
YEHUS pealibHO 000CHOBAHHBIX AaHAJIM30B U 3aKJIIOUCHUI;

«  HECNOCOOHOCTb MPUHSITH BO BHUMAHHUE MTPOUCXOIAIINE U BO3MOXKHBIC U3ME-
HEHUS B JUHAMMKE CIIPOCa, MPEAJIOKEHUS U KOHKYPEHIIUU Ha PHIHKE;

«  OTCYTCTBHME HaJJIXKAIero aHaJiu3a PhIHKA MPU MOJTOTOBKE 3aKIFOUYEHUS O
MIPOTHO3UPYEMOM TOXOTHOCTH MPOEKTA;

¢ HEyMeHHe OBICTPO OPHEHTHPOBATHCS B U3MEHEHUHU YCJIOBHM PhIHKA U HEJO-
CTaTOK 3HAHWM O JBMXKYIMX (haKTOpaxX PhIHKA M O pEaNbHBIX CHIENKaX Ha PhIHKE
(Hampumep, UCIOIb30BAHME BMECTO 1I€H CACIOK LIEH MPEIJI0KEHUS );
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*  Ype3MEPHO ONTHUMHMCTHYECKHE MPOTHO3bI OTHOCUTEIBHO NMPOAAKHBIX LIEH U
YPOBHS apEHIHOM IJIaThI;
. HEJ0OCTATOYHOE 0OOCHOBAHUE CTABKU JHUCKOHTHUPOBAHHUS.

3ajanne 11l CAMOCTOATEILHOM Pad0ThI

3aganue 1. [Ipu peanuszanuu nogaBisIIOIIEr0 OONBIIMHCTBA MIPOEKTOB KIHOYE-
BYIO POJIb B JOCTHIKCHHH IPOCKTHBIX LEJIEH M PEe3yJbTAaTOB UIPAET YEJIOBEYECKUN
¢dakTop. DTO 00YCIOBIEHO TEM, YTO 3PPEKTUBHOE PELICHUE BOPOCOB, CBSI3aHHBIX C
TEeHEpUPOBAHUEM U (PMHAHCOBBIM 00ECIIEUEHHEM NPOEKTHBIX WeH, U (PUHAHCOBBIM
oOecreyeHneM MPOEKTHBIX UAEH, BBIABICHUEM MPOEKTHBIX PUCKOB, CTPYKTYpHU3alH-
ell TIPOEKTOB M OIEHKON 3()(PEKTUBHOCTH WHBECTUIIMOHHBIX BIIOKCHHM, BO3MOYKHO
IIPU yCIIOBUY HAJIMYUS CIAKEHHOW NMPOo(deCcCHOHATBHON KOMaHAbI MPOEKTa, TPH 3TOM
YIIPaBJICHUE POECKTHOM KOMaHJOW B 3HAYUTEIBLHOM CTEIIEHU OTJIMYAETCS OT TEKYyIe-
ro yIpasJ€HHUs [IEPCOHAIOM KOMIAHUW. 110 MHEHUIO yIIPaBIAIOIIMX TPOEKTAMH, pe-
3yJBTaTUBHOCTH Pa00THI 3((PEKTUBHBIX U HEIPPEKTUBHBIX MPOEKTHBIX KOMaHJ OT-
JIMYAETCA, 4TO aKTyaJu3UpyeT KOMIUIEKCHOE PacCCMOTPEHHE OCHOBHBIX BOIIPOCOB
YIPABJICHHUS] KOMaHI0M IPOEKTA.

Kak moBelcUTh HCHONB30BaHUE 4YelloBedYecKoro ¢akropa B mpoekrte? OTBeT
000CHYHTE.

KonTpouabHbIi TECT

1. [less mpoekTa — 3TO

O A. ChopmynupoBaHHas mpodiema, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B MPO-
1[eCCEe BBIMOJHEHHS TPOEKTa

O B. YtBepxkaceHue, popMynupyromiee o0Ire pe3yabTaThl, KOTOPBIX XOTEIOCh
OBl JOOUTHCS B MPOLIECCE BHIMOJHEHHS MPOEKTA

O C. KommekcHast OlleHKa UCXOIHBIX YCIOBUH U KOHEYHOTO pe3yJibTaTa 1Mo
UTOTaM BBINIOJHEHHUS MPOEKTa

2. Peanuzanus npoekta — 3TO

O A. Co3gaHue yClIOBHH, TPEOYIOIIMXCS ISl BHIMOJIHEHHS TPOCKTA 38 HOpMa-
TUBHBIN MIEPUOL

O B. Habunroaenue, peryiupoBaHre U aHAJIU3 MpOrpecca MpoeKTa

O C. KomIiekCHOE BBITTOJTHEHHUE BCEX OMMCAHHBIX B IPOCKTE NEHCTBUIM, KOTO-
pble HalpaBJIEHbl HA TOCTHKEHUE €ro 1eJieh

3. IIpoekT oTau4aeTcs OT NPOILECCHOUN NeATECILHOCTH TEM, YTO

O A. IIporecchl MeHEe MPOAOJDKUTEIbHBIC IO BPEMEHH, YEM MPOCKThI

O B. Jluist peanu3amnuy 0JJHOTO THIIA MPOIECCOB HEOOXOAMM OJMH-/[Ba UCITOJIHH-
TEJIs, TSl peain3allii MPOeKTa TPeOyeTCs MHOXKECTBO UCTIOTHUTECH

O C. IIporecchl OJJHOTUITHBI M ITUKIUYHBI, TPOSKT YHUKAJICH 110 CBOCH IEIU U
METOJAaM peajin3aliu, a TAKKE UMEET YETKHUE CPOKA HaYaJla U OKOHYAHUS

4. YTo U3 NEPEUYHUCICHHOT0 HE SABJISETCA NPEUMYILECTBOM MIPOEKTHON OpraHu3a-
LIMOHHOM CTPYKTYPBI
O A. OGbenuHeHME TI0JeH U 000PYIOBAHUS MPOUCXOTUT YePeE3 MPOCKTHI
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O B. KomannHast paboTa ¥ 49yBCTBO CONMPHYACTHOCTH
O C. CokpaleHue JUHUH KOMMYHUKAITHH

5. UTo BKIIOYAIOT B c€0s1 MPOIECCHl OPTaHU3aIllMU U TPOBEACHUS KOHTPOJIS Ka-
4ecTBA MPOEKTa

O A. IIpoBepKy COOTBETCTBUS YK€ MOJTYUCHHBIX PE3yJIbTATOB 3aJaHHBIM TPeOO-
BaHUSAM

O B. CocraBiieHue MepeyHs HeJOpabOTOK U OTKIOHCHHI

O C. [IpoMeKyTOYHBII U UTOTOBBIN KOHTPOJIb KAYeCTBA C COCTABJICHUEM OTUYCTOB

6. Kakue pakTopsl crIbHEE BCEro BIMSIOT HA peau3aiiio IpoeKTa
O A. DKOHOMHYECKHE U COLMAILHEIE

O B. DKOHOMHYECKHE W OpPTraHU3aIl[MOHHBIC

O C. DKOHOMHYECKHE U IIPABOBHIE

7. Ha30BUTE OTINUYMTEIBHYIO 0COOCHHOCTh HHBECTUI[MOHHBIX IIPOEKTOB

O A. Boubioi OromKeT

O B. Bricokas cTeneHb HECOMPEACIACHHOCTH U PUCKOB

O C. lleapio gBuseTcs 00s13aTeIbHOE OJyYeHUE TPUOBLIN B pe3yJIbTATE Pealu-
3aI[UM TPOEKTa

8. YuacTHHUKM NMpPOEKTa — 3TO

O A. [loTpeburenu, I KOTOPBIX MpeAHA3HAYAICS PEaTu3yeMbli MPOEKT

O B. 3aka3uuKku, HHBECTOPHI, MEHE/KEP MPOEKTA U €ro KOMaH/1a

O C. ®usnueckre U OPUANICCKUE JIUIA, HEMOCPEACTBEHHO 3a/IcHICTBOBAHHBIC B ITPO-
€KTe WJIK YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOI€ BBITIOJIHEHUS TIPOEKTA

9. Yto Takoe mpeaMeTHas 001acTh MpoOeKTa?

O A. OOBbeMbl MPOSKTHBIX PA0OT U UX COJAEPKaHUE, COBOKYITHOCTh TOBAapOB U
yCIIyT, MPOU3BOJACTBO (BBIMOJIHEHUE) KOTOPHIX HEOOXOIUMO 00ECIIEUUTh KakK pe-
3yJIbTAT BBIMOJTHEHUS MPOEKTa

O B. HanpaBneHus ¥ NPUHIMIBI peaIU3aHH TPOCKTA

O C. I[IpuuuHbl, 10 KOTOPHIM OBLT CO3J]aH MPOCKT

10. CtpykTypHasi JeKOMMIO3UIIHUS MIPOEKTA — ITO

O A. HarnsgHoe n3o0pakeHue B BHC IpaMKOB U CXeM BCEH MEepapXUUeCKOn
CTPYKTYpBI paboT MpoeKTa

O B. CtpykTypa OpraHH3aIuy U ACJICTUPOBAHUS TTOTHOMOYNNA KOMaHIbI, Peaji-
3YIOLIEN TPOEKT

O C.T'paduk MOCTYIJICHHUS U PacX0JIOBaHHUSI HEOOXOUMBIX JJIS peaanu3alliuu
MPOEKTa PECYypCcOB

11. Kak Ha3bpIiBaeTCs BDEMEHHOM MPOMEKYTOK MEXKAY HaualoM pealnu3aluu U
OKOHYaHHEM IPOEKTa
O A. Craaus npoekta
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O B. )Ku3HEeHHBI# IIUKJI POCKTA
O C. Pe3yabTaT mpoekTa

12. Tpu cnocoba hmHAHCUPOBAHUS MTPOCKTOB: caMOGUHAHCUPOBAHHUE, MCITOJIh-
30BaHME 3a€MHBIX H ... CPEJACTB.

O A. IIpuBnekaemMbIx

O B. T'ocymapcTBEHHBIX

O C. CrioHCcOpCKHUX

13. CocTosiHUS, KOTOPBIE MPOXOAUT MPOEKT B MPOLIECCE CBOCH peaanu3aluy —
3TO ... IPOCKTa

O A. Dransl

O B. Craguu

O C. ®a3nl

14. Kak Ha3bIBaeTCsI BpEMEHHOE JOOPOBOJIbHOE 00BEAUHEHUE YYACTHUKOB MIPO-
€KTa, OCHOBAHHOE€ HAa B3aMMHOM COTJIAIICHUU U HANIPaBJICHHOE HA OCYIIECTBIIE-
HHE NPUOBUILHOTO, HO KAaMMTAJIOEMKOTO MPOEKTa

O A. Koncomumanus

O B. Koncopuuym

O C. Uurerpanus

15. 3aBepmaromnias ¢aza KU3HESHHOTO IIUKJIA MPOEKTa COCTOUT U3 MPUEMOYHBIX
HWCIBITAHUHN U ...

O A. KOHTpOJbHBIX UCIIPABICHUI

O B. OnpITHOM dKCIIyaTaluu

O C. MoaepHu3anuu

16. Kak Ha3bIBalOTCS JCHEKHBIC IOTOKH, KOTOPBIC MOCTYMAIOT OT KaKJI0TO
y4acTHUKA Pealin3yeMoro nmpoeKTa

O A. [Ipurtoku

O B. AKTUBHI

O C. Bxuanasl

17. O6benuHeHNE PECYpPCOB B MPOIECCE CO3/IaHUs BUPTYaAJIbHOTO Oduca MpoeK-
Ta XapaKTepHU3YyETCH ... HE3aBUCUMOCTBIO

O A. TeppuropuaibHOU

O B. ®unancoBoi

O C. AAMHHUCTPATHBHOM

18. Kakue ¢akTopbl HEOOXOIMMO YUYUTHIBATH B MPOIECCE MPUHSITUS PELICHUS O
peann3alru UHBECTUIIMOHHOTO MPOEKTa

O A. UHQISIHUIO ¥ TOJIMTHYECKYIO CUTYAllUIO B CTPAHE

O B. Uadnsuuto, ypoBeHb 0€3pabOTHUIIBI U aJIbTEPHATHBHBIC BAPHUAHTHI UHBE-
CTUPOBAHUS

O C. Uadnsauuto, pucku, aJbTepPHATHBHBIC BAPHUAHTHI HHBECTUPOBAHUS
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TEMA 20. YIIPABJIEHUE KOMAHJION ITPOEKTA

OCHOBHbBIC MOHATHUSA

Komanaa npoekra - BpeMeHHas rpyIia CIeqUalicTOB, Co3AaBacMas Ha Mepu-
OJ1 BBITTOJIHEHHSI IPOEKTA.

B kauecTBe OCHOBHBIX YYACTHUKOB MPOEKTHOM JIEATEIbHOCTH BBIIEISIOT 3aKa3-
4KKa, UHBECTOPA, KypaTopa, NOAPsS UMK, JINLEH3Uapa.

3aka3yuk - Oynymuid Biajenel M IO0Jb30BaTellb PE3yJbTaTOB IPOEKTA, OH
OIIpe/IeIIsieT OCHOBHBIE TPEOOBAHUS K IIPOEKTY U 0OECIIEUNBAET €ro (PMHAHCUPOBAHUE
3a cyeT NU00 COOCTBEHHBIX, JTUOO MPUBJICUEHHBIX CPEACTB. 3aKazuMKaMu (3acTpoil-
IIMKaMH ) MOTYT ObITh HUHBECTOPBI, & TAK)KE MHBbIE PU3NUECKUE U IOPUANYECKUE LA,
YIOJIHOMOYEHHBIE HHBECTOPAMHU OCYIIECTBIISATh PEATU3aLUI0 IPOEKTOB.

NuBecTopbl - OaHKK, HTHBECTULMOHHBIE (DOHBI, APYTHE OpTraHU3AMU UK Pu-
3MYECKHE JIUIIA, BKJIAJIBIBAIOIINE CPEACTBA B MPOEKT. ECIM MHBECTOp M 3aKa3yuK HE
OJTHO M TO JK€ JIMIIO, MHBECTOP 3aKJIIOYAECT JOTOBOP C 3aKa3YMKOM, KOHTPOJIHMPYET
BBINIOJIHEHHE KOHTPAKTOB U OCYILIECTBIISIET PACUYEThI C IPYTUMH YYACTHUKAMH IIPOEK-
Ta.

Kyparop nmpoekra - JMII0, KOTOPOE OCYIIECTBISET HE TOJIBKO (PMHAHCOBYIO
MOJJIEPKKY, HO TakKe 0y aJMUHUCTPATUBHYIO WJIM OPraHU3allMOHHYIO IOA-
nepkKy npoekra. Kak nmpaBuiio, KyparopoM MpPOEKTa SIBISETCS MEHEIDKEP BBICILIETO
3BEHA NPEIIPUATHUS, UCTIOJIHAOUIEH IPOEKT.

Hoapsinuuk (reHepaabHbIA NOAPSAYUK, CyOMOAPSAUNK) - IOPUAUYECKOE JTUIIO,
HECYII[€€ OTBETCTBEHHOCTD 32 BBINIOJHEHHE PaObOT B COOTBETCTBUH C KOHTPAKTOM.

JInuensuap - ropuauueckoe win QU3nYecKoe JUI0, 00JaJaroliee MpaBoM Hc-
MIOJIb30BAaHUSI HAYYHO-TEXHUYECKHUX JOCTHKEHHH, BBIIIOJIHEHUS ONPEIEICHHBIX BU-
JI0B pa0oT, BJIaJICHUS 3€MEJIbHBIM YYaCTKOM U T.J.

JUig ynpaBiaeHHs] IPOEKTOM CO3[AeTCsl KOMAaHJa BO TIJIaBE€ C PYKOBOAMTEIEM
IIPOEKTA - HPOEKM-MEHEOIHCEPOM.

KoHTpoJsbHBIE BONIPOCHI

1. TlonsaTne KOMaHbI IPOCKTA
2. CrpyKTypa CUCTEMBbI YIPABIECHUS KOMAaHION MPOEKTa
3. Ponp menemxepa mpoekTa

TBopueckue 3agaHust

3aganme 1. [Ipu opranuzamuu paboThl HaJl MPOEKTOM HEOOXOJAMMO PEIITUTH JIBE
TJIaBHBIC 3a7a4M: Kak cOpMUpOBATH KOMAHY MPOEKTA; KaK OpraHu30BaTh 3P hek-
THBHYIO pa0d0Ty KoMaHabl. B 3aBUCHMOCTH OT crielupUKH, pa3Mepa U TUIIA TPOEKTa
B €r0 peaju3allii MOTYT MPUHUMATH YYaCTHE OT OJTHOM J0 HECKOJBKHUX JECATKOB Op-
TaHU3alUHA M CTOJIBKO YK€ OTJIEIBHBIX CIECIIHAIMCTOB. Y KaKI0T0 U3 HUX CBOM (PYHK-
1. [IpuHITO 00BEAMHATE B COBEPIIICHHO KOHKPETHBIE TPYIITB YYaCTHUKOB TTPOCK-
Ta, B COCTaB KOTOPBIX BXOJAT: 3aKa3UHWKH, HHBECTOPHI, MPOCKTUPOBIIUKH PECYPCOB,
MOAPSTINKHA, KOHCYJIBTAHTHI, JIMIICH3UApPbl, (PUHAHCOBBIC WHCTUTYTHI - OaHKH W,
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HaKOHEI, KOMaH/la MMPOEKTa, BO3TJIaBJsieMas MPOSKT - MEHEKEPOM, a TaKXkKe JAPyTHe
YYaCTHHKHU 3aBUCUMOCTH OT CIEIU(DUKU TTPOSKTA.

Kakune u3 mepedncieHHbIX Y9aCTHUKOB MPOEKTa UTParoT, o Bamemy MHEHHIO,
KJII0YEBYIO poiib? OTBET 00OCHYHTE.

3aganue 2. CucreMa ynpapieHHUs CO3/1aHHON KOMaHI0M MPOeKTa BKIIIOYAET Op-
raHU3aIMOHHOE IJIAHUPOBAHUE, KaIPOBOE 00ecIeYeHne, a TakxKe (PyHKIIUHA KOHTPOJIS
M MOTHBALlUU TPYAOBBIX PECYPCOB JUIs 3PPEKTUBHOTO X0Aa pabOT M 3aBEpILICHUS
npoekTta. CucreMa HalelleHa Ha PyKOBOACTBO M KOOPJIMHALIMIO JESITEIBHOCTH KO-
MaH/Ibl IIPOEKTa, UCIOJIb3YET pa3Hble CTUIM PYKOBOJCTBA, METOJIbl MOTUBALIUH, a1-
MUHHUCTPAaTUBHBIE METO/Ibl, OBBILIEHHE KBAJIM(UKALMKA KaIpOB Ha BCeX (hazax yKu3-
HEHHOI'O [IUKJIA MIPOEKTAa.

MoskeT 11 cuctema ynpaBlIieHUs KOMaHI0M MPOEeKTa MEHATHCSA Ha Pa3HbIX 3Ta-
Max )KM3HEHHOT0 HUKJIIA mpoekTa? [loscHure.

3aganue 3. K OCHOBHBIM XapaKTepUCTUKAaM KOMaH/bl IPOEKTa OTHOCST: COCTAB,
CTPYKTYpa, rpymmoBblie nporecchl. CocTaB - 3TO COBOKYNMHOCTh XapaKTEPUCTUK YJie-
HOB KOMAaHIbI, BAXKHBIX JUIsI aHAJIM3a €€ KaK €JIMHOr0 IEJOoro (HampuMmep, YUCIICH-
HOCTb, BO3PACTHOM, MOJIOBOM cocTaB). CTPyKTypa - pacCMaTpUBAETCS C TOYKH 3PECHHUS
(yHKLMIA, BEITOJHAEMBIX OTACIbHBIMUA WICHAMH KOMAH/IbI, a TAKXKE C TOYKU 3PEHUS
MEKIIMYHOCTHBIX OTHOLIEHUW B HEW. BBIIEIAIOT CTPYKTYphl MPEANOYTEHUN, BIACTH
1 KOMMYHUKAIAM.

Kaxkas U3 nepedncieHHbpIX XapakKTEPUCTUK OKa3bIBAECT PEIIAOIIEe 3HAYCHHE Ha
dbopMHupoBaHUE KOMaHJbl IPOEKTa B paMKaxX yMpPaBJICHUS OpraHU3ALMSIMH, MOApa3-
JICICHUSIMU, TPyTIaMu (KOMaH/IaMH) COTPYAHUKOB, poeKTaMu u cetamu? [louemy?

3ananue 4. K rpynnoBsIM mpolieccaM OTHOCSTCS TaKUe MOKa3aTeau JUHAMUKH,
KaK MPOLECC Pa3BUTHS, CINIOYEHHUS TPYMIbI, TPOLECC TPYIIOBOTO JABJICHHUS, BbIpa-
00TkH pemieHnid. COBOKYITHOCTh MOKa3aTesel, OnpeIesSoluX MOJ0KEHHE YeTIOBEKa
B KOMAaHJE, BKJIIOYAET: CUCTEMY T'PYMNIIOBBIX OXHUJAHUM; CUCTEMY CTaTyCOB U pOJEH
4YJIeHOB rpynimbl. [0 OTHOLIEHUIO K KaXAOMY YJIEHY y TPYIIIbl €CTh CBOSI CUCTEMA
oxunanuii. [loBeneHne, COOTBETCTBYIOIIEE TPYNIOBBIM HOPMaM M MpaBHIaM, MOOIII-
pAETCs, HE COOTBETCTBYIOIIEE UM - Haka3biBaeTCs. CTaTyCHO-POJIEBBIE OTHOIIECHUS
OTPaXXarT CUCTEMY B3aUMOCBS3EH, CKIAAbIBAIOIMXCA B rpyire. Kaxapiid yenoBek
3aHAMAET OIPENEIIEHHOE MOJIOKEHUE B IPYIIIE: IO BEPTUKAIN - PYKOBOJCTBO U MOJ-
YUHEHHE, 110 TOPU3OHTAIIN - COTPYJHUYECTBO. DTO OTPAKAECTCS HA CTATYCE KaXIOTO
yiena. CTaTyc peaqus3yercs 4epe3 CUCTEMY poJjiei, (yHKIIMMA, BBIMOTHIEMBIX Yelo-
BEKOM B COOTBETCTBHUHM C €r0 MOJIOKEHUEM B TPYIIIE.

Kakx Bwr nymaere, kakoe moyio)keHHE HEOOXOIUMO 3aHSTh YEIOBEKY K TPYIIIE:
PYKOBOJCTBO U MOJYUHEHUE WIIM COTPYAHUYECTBO? OTBET apryMEHTUPYUTE

3ajanus I CaMOCTOSAATEIbHOM PadoThI

3apanue 1. OcHOBHas 3ajaya KOMaHJbl IIPOEKTA - O0ECIEUEHUE JTOCTUKEHUS
nenen npoekra. OHa co3aeTcs 1eJIEBBIM 00pa3oM Ha MEPHOJT OCYIIECTBICHUS MPO-
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eKTa. BkiroyaeT Takyke BCeX BHEITHUX HUCIIOJHUTENEH U KOHCYJIHTaHTOB.

Komanna ympaBieHHss MPOEKTOM - Yi€Hbl KOMaHIbl MPOEKTa, KOTOPBIE HETO-
CPEIICTBEHHO BOBJICUCHBI B YIIPABJICHUE MPOEKTOM, BKIIIOUAs MPEIACTABUTEIICH HEKO-
TOPBIX YYACTHUKOB MPOEKTA U TEXHUYECCKUH TepcoHail. B HeOompImx mpoekTax 3Ta
KOMaHJIa MOJXKET BKJIIOYaTh B C€OS MPAKTUYECKH BCEX YJICHOB KOMAaHILI MPOCKTA.
['maBHas 3amaya KOMaHABI YIPABJICHHUS TPOEKTOM - OCYIIECTBICHWE (DYHKIIHIA
YIPaBJICHUS MPOEKTOM 51 3(P(HEKTUBHOTO JTOCTHKEHUS Tesield mpoekTta. KoMaH bl
IPOEKTa MOTYT CYIIECTBOBATh Ha Pa3HbIX YPOBHSIX OPTaHU3AIMU: COBET JUPEKTOPOB,
IpyNIbl MEHEHKEPOB, 3aHUMAIOIINXCS TUTAHUPOBAHUEM HJIM PEOpTraHHU3aIlfei, mpo-
€KTHBIC TPYTITIHIL.

Ha xakoM ypoBHE opranuzanmu, 1o BameMy MHEHHIO, KOMaH/IbI TPOEKTa MOTYT
¢dbynkuronuponath 6onee 3ppexkTuBHO? OTBET ApryMEHTUPYITE.

3apanme 2. B npakTuke MOKHO BBIICIIUTH TPU OCHOBHBIE MOJIETU (POPMUPOBA-
HUsI KOMaH/Ibl IPOEKTA:

- IlpuBneueHue pyKOBOAUTENEH MM CHEUUATUCTOB K pabOTe HAJl MPOEKTOM
[0 COBMECTUTEIBCTBY C OCHOBHOM paboToOil. JTa MOJENb BHIOMpAETCS AJI OTpaHU-
YEHHBIX II0 BPEMEHU M PECypcam IMPOEKTOB. PyKOBOACTBO MpeanpusaTHs Ha3HA4YaeT
PYKOBOJUWTENS MPOEKTA U3 YMCJIA IITATHBIX COTPYAHUKOB. [Ipu aTOM pyKoBOAUTEND
MPOEKTa MPOAOJIKAET BBINOJIHATH 00S3aHHOCTU MO OCHOBHOM JOJKHOCTU U IO COB-
MECTUTENILCTBY PYKOBOAUT IIPOCKTHOM KOMaHAOW. EMy IpenocTaBiAroTCs Ipasa 110
JOCTYIy K HE0O0X0AMMON MHGOpManuu U N0 IJIAHUPOBAHUIO U KOOPAUHAIIMM HC-
MI0JIb30BAHUSI PECYPCOB, TpeOyrolmXcs Ul peanu3anuu npoekra. [Ipobnemsl npu
UCIIOJIb30BaHUN TaKOM MOJEIIHA MOTYT 3aKJIF0YaTbCsd B TOM, YTO MEHEIDKEp IPOEKTa
JUIIb B MQJIOW CTENIEHU MOXKET BIIMATH HA COTPYIHMKOB M3 APYIUMX HOAPA3ACICHUN
M3-3a NPUOPUTETA UX NMOAUYMHECHUS JJMHEUHBIM PYKOBOIUTENSAM MoapasaeneHuil. [1o-
BBIIIIEHHAs! HArpy3Ka u3-3a pabOThl HaJl MPOEKTOM U [0 OCHOBHOM JIOJZKHOCTH MOYKET
MPUBOANTH K HEOPEKHOCTSIM IO MPOEKTHBIM 33JaHUSIM.

- «[Ipennmpusitue B npeanpustum» (Kiaccuyeckas MOJENb). ITa MOJIeNIb BHIOU-
paeTcs Mpu KOMIUIEKCHBIX U OOBEMHBIX 3a7ja4ax U He0OOXOIUMOCTH TECHOM MHTErpa-
LMY MPOEKTa C OCHOBHOMW JIESITENIBHOCTHIO TpeAnpusTus. Pabora B komaHae npoekTa
MMEET OJHO3HAYHBIA MMPUOPUTET MEPEN OTHOUIEHUSAMU MOJIYNHEHHUS PYKOBOJIHUTEISIM
TPAAULUOHHBIX NoJApa3AcieHuil. [IpoekT KypupyeTrcsi HENOCpPEACTBEHHO PYKOBOI-
CTBOM, a PYKOBOJUTENb U OTAEIbHBIE COTPYAHUKH ITPOEKTA MOJHOCTHIO WA 4YaCTHY-
HO 0CBOOO0XKJIal0TCS OT CBOEH OOBIYHOMN AESATENbHOCTH.

- Cwmemannbie ¢opMmbl. Yaie Bcero takas MOJENb UCIIOJIB3YETCS Ha CPEeIHUX
MPEANPUATHAX, UCIIOJIHAIOMNX IPOEKThI. IIpy 3TOM, Kak npaBuio, 1uisi pyKOBOJACTBA
MPOEKTOM MOJOUPAECTCS OMBITHBIN PyKOBOJIUTEND MPOEKTa (BO3MOXKHO - M3BHE) U, B
3aBHCHUMOCTH OT IPOEKTa, MPHUBJICKAIOTCS KBAJU(UUIUPOBAHHBIE CIELHUATIUCTBI U3
(YHKIMOHATBHBIX TOJIpa3/IEJICHUI MO0 COBMECTUTENBCTBY ¢ OCHOBHOU paboToit (o
OTJIETIbHBIE 3a/la4yd MOTYT OBbITh MPHUBIICYEHBI TAKXKE CIELMAIUCTHI U3BHE HA BpeMs
BBITIOJIHEHUSI KOHKPETHOM 3a7aun). Bcsi OTBETCTBEHHOCTh MPU 3TOM BO3JIaraercsi Ha
PYKOBOJUTENS MPOEKTA, KOTOPBIM 0OBIYHO UMEET MOAACPKKY OT pyKOBOJCTBA MpEI-
npusAtys. Elle oavH BapuaHT - Ha3HAYEHHE KOOPAMHATOPOM MPOEKTa OJHOrO H3
BBICHIMX pyKOBoAuTeNe komnanuu. [Ipu atom 17151 onepatuBHOM pabOThI O MPOEK-
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Ty eMy OOBIYHO BBLAETSETCS MOJIOJON M MEepCHEKTHBHBIN COTPYAHUK, KOTOPBIA B
JaJIbHEHIIIeM MOKET BO3TJIABUTh HAIIPABJICHUE, CBI3aHHOE C TPOEKTOM.

Kakas monens ¢opMupoBaHusS KOMaH[bI mpoekTa Oosnee 3pdextuBHa. OTBET
MOSICHUTE.

3aganue 3. MecTo U pojib KOMaH/[ B IPOEKTE ONMPEIENACTCS LEISIMU BXOISAIINAX
B HUX JIUI] ¥ TIPEICTABUTENICH YUYACTHUKOB MPOEKTA, CTEIEHBIO YU4acTHsl KOMaH/bl B
npolieccax MpoeKTa U €€ OTBETCTBEHHOCThIO. CocTaB M (DyHKIIMKU KOMaHbI yIIpaBJe-
HUS IPOEKTA 3aBUCST OT MAcIITabOB, CIOXKHOCTU U APYTHX XapaKTEPUCTUK MPOEKTA,
OJIHAKO BO BCEX CIy4YasiX €€ COCTaB JOJDKEH 00eCrneuruTh BBICOKHM MpodhecCrOHab-
HBI YPOBEHb BCEX BO3JIOKEHHBIX HA HEE 00SA3aHHOCTEH.

Kax macmtaObl mpoekTa MOTyT BJIMATh Ha COCTaB U (DYHKIIMM KOMAaH]IbI yIIpaB-
neHus npoekta? [lpuBeanTe apryMeHThI.

3ananue 4. KynpTypa KOMaHAbl MEHEIKMEHTA MPOEKTA PA3UYHOIO THUIA B
o0uieM ciy4ae BKIIIOYAaeT B ce€0sl HallMOHAIBHYI0, KOPIIOPATUBHYIO, OpraHU3alMOH-
HYI0 ¥ NpodeccuoHalibHy0. [10 cTenenrn BOBIEYEHHOCTH B MPOEKT B KOMAaHAE MOX-
HO BBIJEINUTH TPU IPYNIIBI YYACTHUKOB:

- OCHOBHAsI IpylIa - CHELHAIUCTBI, HEIOCPEACTBEHHO padOTAIOIUE HAL OCY-
LIECTBJICHUEM MPOEKTA B TECHOM KOHTAKTE IPYT C APYIOM M 3HAIOIINE KAXKJIOTO YJie-
Ha IpyIIIbI;

- BTOpHMYHAas Ipymnmna - 0osiee OOIIMpHAs, YeM OCHOBHAs, OObEUHSET Clielua-
JIMCTOB Y OpraHU3aly, OKa3bIBAIOLIUE COJCUCTBHUE WIECHAM OCHOBHOM TI'PYIIIIBI, HO
HE Y4aCTBYIOIIKE HAIIPSIMYIO B OCYILECTBICHUH IIPOEKTA U JOCTUKEHUU €r0 LIEIIEH;

- BCIIOMOraresbHas (TpeTUYHas) Tpymnna - JIFOJH, OKa3bIBaIOIIKME BIUSHUE HA
YJICHOB OCHOBHOM M BTOPUYHOM TPYMI U Ha XOJ pabOT MO MPOEKTY, HO HE BCTYIAl0-
1Y€ C HUMH B IPSIMOE COTPYIHUYECTBO.

Kak rpynmbl y4acTHUKOB KOMAaHIbI MPOEKTa MOTYT 3(P(PEKTUBHO B3aUMOJEH-
CTBOBATh APYT C Apyrom? OTBET apryMEHTUPYUTE

KoHTpoJbHBIH TECT

1. Bnagenern npoekTa u Oyaymuii moTpeOUTENh €ro pe3yJbTaToB - 3TO
O A. HuBecTop mpoekTta

O B. KoopauHaIMOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. 3aka3uuk Mnpoekra

2. OcymiecTBaseT (PMHAHCHPOBAHUE MPOCKTA 3a CYCT CBOMX WJIM IIPHBJICUCHHBIX
CPEICTB

O A. HuBecTop mpoekTta

O B. KoopauHaIMOHHBIN COBET

O C. Kyparop npoekra

O D. KomaHnja mpoekTa

O E. KomaHza yrpaBiieHUs IPOEKTOM
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3. YUacTHMKHM KOMaHJIbl MPOEKTa, MPUHUMAIOIINE YYaCTHE B YIPABICHUU MPO-
EKTOM

O A. HuBecTop mpoekTta

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. KomaHnja yrpaBlieHUs IPOSKTOM

4. YTo U3 HIMXKE TIEPEUNCIICHHOTO HE SIBIIICTCS BUAOM OPraHU3allMOHHOM CTPYK-
TYpBI yIIPaBJICHUS IIPOCKTOM

O A. OyukunoHalIbHas

O B. MarpuyHas

O C. Crparernyeckas

O D. IIpoekTHast

5. K ocHOBHBIM (PyHKIIUSIM MPOEKT-MEHEKepa MO OTACIbHBIM cdepaM jaes-
TEJIbHOCTU HE OTHOCUTCS

O A. YcTaHOBJIEHHE B3aMMOOTHOIIICHHS C BBIMIECTOSIIAM PYKOBOJCTBOM, KJIH-
€HTOM

O B. JIlpyruMu y4acTHUKaMH TIPOCSKTa

O C. HanaxxnBaHHe XOpOIIMX OTHOIICHHI C OOIIECTBEHHBIMHA OPTaHU3AIHSIMH,
MIPECCOM, TEIEBUJICHUEM U T.J.

O D. KoHTpoJib BBITIOJHEHHS TUIAHOB U Ipa)uKOB KOMaHI0H MPoeKTa

O E. Co3naHue MpoeKTHOM JOKYMEHTAIIMU M COTJIACOBAHHE €€ C 3aKa3UnKOM

6. KomnexkTuBHbBIN oOpraH, KOTOPBIM BBIOMpAET MPOEKTHI IS peaTu3allui,
YTBEPK/IAeT IJIaHbl pabOT U UX U3MEHEHUs, Ha3HAYaeT KypaTopa U yTBEPKIAET py-
KOBOJIUTEJS TIPOEKTA

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIN COBET

O C. Kypatop mpoekra

O D. Komanja npoekra

O E. KomaHpa ympaBlieHUs IPOSKTOM

/. HenoctatkoM ()yHKIIMOHAIBHON CTPYKTYPBI YIIPABICHUS IPOEKTOM SIBIIETCS

O A. CtumynupyeTt QyHKIIHOHAIBHYIO HU30JIMPOBAHHOCTh

O B. CniocoOCTBYeT TEXHOJIOTHYHOCTH BBITIOJHEHHUS padOT B MPOCKTE

O C. YBenuuuBaeT KOJIMYSCTBO B3aMMOICHCTBUI MEKIY YUaCTHUKAMHU IPOCKTa

O D. CHuxaer 0eCrOKOWCTBO WICHOB MPOCKTHOW KOMAaH/IbI TI0 TIOBOAY Kapbe-
PBI [10 OKOHYAHUIO MPOEKTA

8. YuacTHUKHM MPOEKTA, 3aJIHCTBOBAHHBIE B €T0 PeaU3aIluu
O A. MuBectop mpoekTta
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O B. KoopauHalnoHHBIH COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. KomaHja yrpaBlieHUs IPOSKTOM

9. Unen KOMaHIbI YIIPABIEHUS ITPOCKTOM, JIMYHO OTBEUAIOIIIHIA 32 BCE PE3yIbTa-
THI IPOCKTA

O A. UuBecTop mpoekTa

O B. KoopauHalMoOHHBIH COBET

O C. Kypatop mpoekra

O D. Komanna npoekra

O E. PykoBoauTeNb MpoeKTa

10. BribepuTe OHSTHE: MPOrpaMMa IMPOCSKTOB

O A. CoBOKYIMHOCTh MPOCKTOB, HAXOAIIMXCS B KOMIICTCHIIMA OJHOTO IICHTpa
OTBETCTBEHHOCTH

O B. I'pymnma B3auMOCBSI3aHHBIX IPOSKTOB M Pa3jIMYHBIX MEPONPHUATHH, 00b-
€IMHEHHBIX OOIEH 1EJIbI0 U YCIOBUSIMU UX BBITTOTHEHUS

O C. KoMIuIeKe B3aMMOCBSI3aHHBIX MEPOIPHUATHH, MpeAHa3HAYCHHBIX JUIS J0-
CTHYKEHUSI TIOCTABJIECHHBIX II€JIEMl C YCTAaHOBJICHHBIMU TPEOOBAHUAMH K KA4ECTBY pe-
3yJbTaTa B TEUCHHE 3aJJaHHOTO BPEMEHH U MPU YCTAHOBIEHHOM OIOJIKETE

11. )Ku3HeHHBIN UK MPOEKTa - 3TO

O A. Habop nocnemoBareibHbIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpe/e-
JSIeTCs MOTPEOHOCTSMHU YIIPABJICHUS TPOCKTOM OpTaHM3aIMed WU OpraHu3alusIMH,
YYaCTBYIOIIMMH B TIPOEKTE

O B. [MonyuuTh TOYHOE M IMOJHOE PACHHCAHUE MPOEKTa C y4eTOM paboT, HX
JUTUTEIILHOCTEN, HEOOXOAUMBIX PECYypCOB, KOTOPOE CIY>KUT OCHOBOHM [IJISi UCTIOJTHE-
HUS MIPOCKTA

12. TIpoexTtHbIit ouc - 310

O A. Tlogpaznenenue, KOTOpOe TOMOTAEeT - 00JerdaeT Mpouecc aaMHHUCTpA-
TUBHOTO YIIPaBJICHUS MTPOSKTaAMU

O B. Ioapa3aeneHue, KOTOPOE MOMOTAET - OOJIErdaeT MPOIECC MOJITOTOBKH
MIPOM3BOICTBA

O C. IMoapasnenenue, KOTOPOE MOMOTAeT - 00JIeryaeT mporecc 00padOTKU HH-
dbopmarm B IpoOeKTe

O D. Ilogpa3aeneHne, KOTOPOE MOMOTAeT — OPTaHU30BATh XO3SCTBEHHOE 00-
CIIy’KMBaHHE MMPOEKTa

13. IlpencraBuTenb pyKOBOACTBA POIUTEIHCKON KOMITAHUU, KYPUPYIOIIHI BbI-
MOJITHEHHE Pa0OT MPOCKTA

O A. HuBecTop mpoekTta

O B. KoopauHaiMoHHBIH COBET
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O C. Kyparop npoekra
O D. Komanjia npoekra
O E. Komanaa ynpasjieHHs TIPOSKTOM

14. K cnoco6aM CHU>KEHUSI TPOCKTHOTO PUCKA OTHOCUTCS
O A. MoTuBupoBaHue

O B. InanupoBanue

O C. luBepcudukarnms

O D. Konrpoib

15. 3aka3unk Wiv Apyrue MOKynaTeIn KOHSYHON MPOAYKIIMH MTPOSKTa
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. IlorpeOutenu MpoayKTa MpoeKTa
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TEMbI PEOEPATOB

K TeMe « MeHeI:)KMEeHT KaK BH/I AeSITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoOEHHOCTH COBPEMEHHOI'0 POCCUMCKOTO MEHEHKMEHTA

3. IlepcrieKTUBBI pa3BUTHS 3anaJHOTO0 MeHekMeHTa B X X1 Beke

4 3apoxaeHue U pa3BuTHE MeHeIkMeHTa B Poccun

5. SlnoHcKas, aMepUKaHCKasi U €BPOIEUCKas CUCTEMBbI YIIPABICHUS MPEANPUITUIMHU:
OTJINYMSI, CPAaBHUTENbHAS 3PPEKTUBHOCTh U BO3MOXKHOCTh CHHTE3a

K Teme «CTaHOBJIEHUE M PA3BUTHE TEOPUH U MPAKTHUKHA MEHEIKMEHTA))

1. Bknag BUJHEUIINX MPEACTABUTENCH KJIACCUUYECKOM MIKOJIBI B YIIPABICHHUE U €T0
CTAHOBJIEHUE U PA3BUTHE

2. Bknaa BUIHEHUIINX MPEICTaBUTEIEH IIIKOJIBI YeJIOBEYECKHUX OTHOIIICHUH B €€ CTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue pador [I. MaxI'peropa, ®. I'epuibepra u apyrux ucciegoBaresieit Ouxe-
BHOPHUCTCKOTO HAINPABICHUS

4. DKkcniepuMeHThl, mpoBoauMbie @ Teitnopom

5. l'enpu @opx - myumumii menemkep XX Beka

K TeMe «DYHKIIUM MEeHeIKMEHTa»

1. B3auMOCBsI3b INIAaHUPOBAHUS U TPOTHO3UPOBAHUS

2. JlenerupoBaHue Kak CpPEACTBO paclpeAeNeHUs] OPraHU3aIHOHHBIX TTOJTHOMOYHNA
3. CriocoObI KOOPAMHAIINY IEATETHPHOCTH B OPTaHU3AINN

4. TTapagokcel U MyTH NOBBIIEHUS 3()PEKTUBHOCTA MOTUBALIUU TPYa

5. CyLHOCTh Hpouecca U BUAbl TPAAUIIMOHHBIX U HETPAAUIIMOHHBIX MEP CTUMYJIH-

pOBaHus Tpyla

K Teme «Opranm3anus Kak 00beKT yIpaBJIeHUsD)

1. HoBble opranu3anvoHHbie OPMbI B COBPEMEHHOM SKOHOMUKE

2. XapaKTepuCTHKa BHEIIHEN cpeibl opranu3anuu. Crnenuduueckne 0cCOOEHHOCTH
BHEIIIHEHN Cpeabl OPraHU3alnu

3. Brusitnue cpepl KOCBEHHOTO BO3/ICHCTBUS HA PA3BUTHE MEXIYHAPOIHOTO OM3HE-
ca: IKCIOPT, UMIIOPT, JTULEH3UPOBAHUE, COBMECTHBIE MPEANPUSTHSI, TPAHCHALIUO-
HajpHbie Kopriopauuu (THK) u npyrue dhopmbl

4. @akTOpBl MEXKTyHAPOIHOM Cpeibl: SKOHOMHUKA, KYJbTYpa, 3aKOHOJaTeIbHas 06a3a
1 (hOpMBI TOCYAAPCTBEHHOTO PErYJIUPOBaHUS, OJUTHYECKAsE 0OCTAaHOBKA

5. XapakTepucTuka BHYTPEHHEN Cpelibl OpraHu3aluu

K TeMe «MeToabl ynpaBJIeHUsD)

1. [To3UTUBHBIE U HETATUBHBIE BO3JCUCTBUSL aIMUHUCTPATUBHBIX METOJOB yMpaBiie-
HUS

2 BzaumopeicTBUe SKOHOMUYECKUX METOJOB YIPaBICHUS ¢ (QYHKIHSIMU MEHEK-
MEHTa
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3. Poib CONUAIIBHO-TICUXOJOTHYCCKHUX MCTOJ0B YIIPABJICHHUA B COBpCMeHHOﬁ OopraHu-
3all1n

K TEME « YIIpaBJeHYeCKHe peleHus

1. Bo3HukHOBEeHHE HAyKH OO YHpPaBIEHYECKHX PEIICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peannu3alus 1 KOHTPOIIb

3. HedopmanuzoBaHHbIe METO/IbI pa3pabOTKHU YIIPaBICHUECKUX PELICHUN

4. ®opManu30BaHHBIE METOBI IPUHATHS YIIPABICHUECKUX PELICHUI

5. KoMOuHMpoBaHHBIE METO/IBI Pa3paOOTKU U IPUHATHS YIIPABICHYECKUX PEIICHUH.

K TeME «YIIpPaBJIeHHEe YeJI0BeYeCKUMHU pecypcaMm»

1. Merozibl o1ieHKH paOOTHUKOB yIpaBlICHHs Y PUEME Ha paboTy U IEpEMELICHUAX
2. YcneuHblii MEHEI)KMEHT MepcoHaa: 0030p yIpaBiIeHYECKUX YCTaAHOBOK

3. HoBble ponu ¥ pyHKIMU MEHEHKEPOB 0 YETOBEYECKUM peECypcaM

4. DBOMIOIMS JEATEIBHOCTU CITYyK0 MepcoHala

5. I[IpakTyeckre KOHUENINHN YIIPABICHUS YEIOBEYECKUMU PECYPCAMU

K TeMe « KOMMYHHKAIMOHHBII MEeHeIKMEeH T

1. IIponiecc koMmmyHUKaUui U 3 (HEKTUBHOCTD YIPABIICHUS

2. Ilperpapl B OpraHM3allMOHHBIX U MEXIMYHOCTHBIX KOMMYHUKALUAX
3. MeTopl Ipeo0eHUs] KOMMYHUKALMOHHBIX 0aphepoB.

4. KOMMyHUKaIlMOHHBIE CETU U CTUIIU

5. MnpopmManinoHHbIE CUCTEMBI B OPTaHU3alUN

K TeME «YNpaBJeHHe rpynnamMm»

1. Tumbl ¥ BUJIbI B3aUMOOTHOIIICHUH B TPYIINE
2. JInyHOCTH B TpyTIEe

3. Ctaguu pa3BUTHA KOJUIEKTHUBA

4. YrpapiieHue rpynnamu

5. MoTtrBauuu rpynmnsl 1 HHIUBUAA

Kk Teme «MHpopmManuoHHOe 00ecredeHne MEHEeKMEHTa)

1. )KuzHeHHBIM UK HHPOPMAITUOHHBIX CUCTEM

2. ®akTophl BIUSHUS Ha UHPOPMAITMOHHBIA MEHEKMEHT

3. Opranusanus 06paboTku HHGOPMAITNHN HA TIPEATPUSITHH

4. CucTeMHBIHN MOIX0/] K MJIaHUPOBAHUIO HH(OPMAITMOHHBIX CHCTEM
5. OcoOeHHOCTH UCTIONB30BAHUS PECYPCOB MH(DOPMAITMOHHBIX CUCTEM

K TeMe «JInepcTBo B opraHu3anum»

1. ABTOpUTET pyKOBOJIUTEIIS

2. [IpobGnema pykoBoaCcTBa U uaepcTBa. POPMEBI pacTipeIeICHHsI BIACTH

3. VdeT HanuoHaIbHO-KYJIbTYPHBIX OCOOCHHOCTEH MEHEI)KMEHTA B MPAKTUKE IIeJie-
BOT'0 OOIIEHHUSI C THOCTPAHIIaMU
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4. Ctunb PYKOBOJACTBA U €TI0 BIIMAHUEC HA 3(1)(1)CKTI/IBHOCTB ACATCIIbHOCTH OpraHru3alluu

K TeMe «CaMoOMeHeTKMeHT»

1. KynbTypa Ae0BOM OeHK b

2. JInuHOCTHBIE KauecTBa MEHEIKepa KaKk (paKTop €ro AeI0BON Kapbepbl

4. Opranu3zanus NOArOTOBKH, NMEPENOATOTOBKH U MOBBIIICHNUS KBaNU(UKALIUA MEHE-
JDKEPOB B 3apyOeKHBIX cTpaHax u B Poccun

5. IlmanupoBanue caykeO0HON Kapbephl (OMBIT ITOHCKUX (DUPM)

K TeMe « AHCTpyMeHThI NOBbIIIeHNs 3(P(PEeKTUBHOCTH UCIOIb30BAHUS BPeMEHID)
1. ITnanupoBanue paboyero BpeMeHU MEHeKepa

2. Heo6x0auMOoCTh ¥ 3HaYEHUE TallM-MEHEPKMEHTA B YIIPaBJICHUU OpraHu3anuen

3. IlpuMeHeHre COBPEMEHHBIX TEXHOJIOTUI MOBBIIIECHUS A(HHEKTUBHOCTH HCIOJIB30-
BaHUS BPEMEHHU

K TeM€ «YNpaBjeHrne KOH(IUKTAMHA U CTPeccaMmu»

1. Metonbl npounakTUKU KOH(IUKTOB

2. MeTozpl pa3penieHus] KOHPIUKTOB

3. KoH(aukTonorus: nepcrneKTUBbI €€ Pa3BUTHS U UCIOJIb30BaHUS B MEHEIXKMEHTE

K TeMe «OpraHnu3anmnoHHasi KyJbTypa»

1. CymHoCTb, NOHSTHE, JJIEMEHTHI U (YHKIIUN OPraHU3allMOHHON KYJIbTYPBbI

2. OCHOBHbIE YCTaHOBKH, IPUHIIMIIBI, IEHHOCTU BEAYIIUX MPEINPUITHIA (MHOCTpaH-
HBIX WJIN POCCUHCKUX), COPMUPOBABIINX CUJIbHYIO OPTaHU3ALIMOHHYIO KYJIBTYPY

3. Ponp BhICIIETO PYKOBOJICTBA B CO3aHUU YCJIOBHM JJI TIOJTHOTO PACKPBHITHS TO-
TeHLHaNa paOOTHUKOB U MOAJIEPKAHUSI OPraHU3alUOHHOMN KYJIbTYpPbI

4. OpraHuzaloHHas KyJabTypa U 3(Q(HEKTUBHOCTD YIPABIICHUS

5. UMux opranuzanuu Kak 0000IIEHHBINA TOKA3aTeNb OPraHU3aUOHHON KYJIbTYpPbI

K Teme «CTparernueckoe ynpaBJieHUe)

1. CTpaTerudeckoe ynpaBjeHHe, ero 0OCOOCHHOCTH U OTIHMYHS

2. Matpuiia BocTOHCKO#M KOHCYJIbTAIIMOHHOW TPYMIBI M €€ TPUMEHEHUE B CTpaTeTH-
YEeCKOM MEHEHDKMEHTE B yCIIOBUAX Poccuu (¢ mpumepamn)

3. OCHOBHbIE CTpATETUHU U UX IPUMEHEHHE B YCIOBUSIX phIHKA Poccuu

4. Ctparerus nuBepcudukaimm (¢ npumepamu npuMeHeHus: B Poccun)

5. Ctpateruu okycupoBanus (C mpumepamu npuMeHeHus B Poccun)

K TEME «YNpaBJieHHe H3MEHECHUSIMM U MHHOBALMSMID)

1. Teopust UHHOBAIMI TIO 178 [IIymnerepy

2. Bkiaa poCCUICKUX YUEHBIX B Pa3BUTUE TEOPUU MHHOBALIMI
3. KonkypeHuus B cepe MHHOBALIMOHHOTO OHM3HECa

4. luHoBanmoHnHast tHPpacTpykTypa bpsiHckoit o6macTu

5. IHHOBaIMOHHAs MOJUMTHUKA MEHEIKEpA
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K TEME «AHTHKPH3UCHOE yIIPABJICHHE»

1. 'ocynapcTBEHHOE pEryJIMPOBAHUE KPU3HCHBIX CUTYyallUl

2. YnpaBneHue puckaMu B aHTUKPU3UCHOM yIIPAaBJICHUN

3. Masible mpequpusATrs U UX PA3BUTHE B KPU3UCHOW CUTYyaIluu

4. 3anagHblil ONBIT KPU3UCHOTO MEHEIXKMEHTA U IyTH €r0 UCIOoJIb30BaHus B Poccun
5. ®opMUPOBaHUE AHTUKPU3UCHOW MAPKETUHITOBOU CTPATErun

K TeMe «OCHOBBI YIPABJICHHUS NPOEKTAMM»

1. TpaguuuoHHOE yIIpaBieHUE U YIIPaBICHUE TIPOCKTaAMU

2. Manble pOEKThI: XapaKTEPUCTUKA U peaanu3aius

3. CereBble MOJIENU B YIIPABICHUH POECKTaMU

4. TunuyHbIe OMIMOKYU TUIAHUPOBAHUS MIPOEKTA U UX MOCIIEACTBUS
5. YrpaBieHue puckaMu mpoeKTa

K TEME «YIpaBJIeHHe KOMAH/I0H MPOEKTa»

1. Yopasnenre UHIMBHIYaTbHOM MOTUBALIMEN YYACTHUKOB ITPOEKTA
2. Opranuzanus ouca MpoeKTa: MEHEKEP MPOEKTa U €ro KOMaH1a
3. @opMupoBaHUE U PA3BUTHE KOMaHIbI IIPOEKTa
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ITEPEYEHDB BOITPOCOB K 9K3AMEHY

CymHocTh ynpaBieHHs] 1 MEHEI)KMEHTA
Ponib MeHemKkMeHTa B COBPEMEHHOM O0IIIECTBE
Tpyn MeHeKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHNE U pa3BUTHE MEHEKMEHTa B Poccun
CymHoCTh (PYHKITUI yIIpaBIeHUs, X KIaCCU(PUKAIIHS
OcHOBHBIE (PYHKITUU YIIpaBICHUS
KonkpeTHble GyHKINUU yIPABICHUS
0. IlonsiTue opraHu3alMK
1. Konuenuus »U3HEHHOTO [IUKJIa OpTraHu3aliu
2. BHyTpeHHss cpena opranusaiumn
13. Buemmnss cpena pyHKIIMOHUPOBAHUS OpTraHU3AINH
14. TlonsTue, CyuiHOCTh U KiIacCU(UKAIM METO/IOB YIIPABIICHUS
15. DxoHOMHUYECKHE METO/Ibl YIIPaBICHUS
16. OpraHu3aMOHHO-PACTIOPSAUTEIBHBIE METOIBI YIIPABICHUS
17. ConmanpHO-TICUXOJIOTHUECKHE METOIBI YIIPABICHUS
18. TloHsATHE ynpaBIEHUYECKOTO PEIICHUS
19. Knaccudukanms yrnpaBaeHISCKUX pEIICHUH
20. [IpuHIUMIBI TPUHATHS PEIICHUS
21. TexHoynorust NPUHITHUS YIPABIEHYECKOTO PEIICHUS
22. llenu u QyHKIMM yIIpaBICHUS YEIOBEUECKUMH PECypCaMu
23. TlmanupoBaHUE YEIOBEYECKUX PECYPCOB, HCTOUHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nepcoHa
24. dopmupoBanue 3QpheKTUBHON paboueit CUIbI
25. TloHsATHe ¥ BUIBI KOMMYHHUKAITAN
26. OCHOBHBIE JICMEHTHI U ATAIlbl KOMMYHHKAITMOHHOTO IpoIiecca
27. ®opMbI U METOIbI KOMMYHUKAIIUN
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIMOHHOM IIPOLIECCe
30. IlyTm coBepIIeHCTBOBAHUS KOMMYHHUKAITHI
31. I'pynmsl B OpraHH3aIy ¥ UX TUITBI
32. HedopmanbHble TPYIIIBI U MPUINHBI UX BO3SHUKHOBCHUS
33. VYmnpasnenue HeGOPMaTLHON TPyMIIION
34. XapaxTepucTHKa rpynm 1 ux 3)PeKTUBHOCTh
35. I'pymmossie nmporiecchl. Co3gannue KOMaH B YIIPaBICHUES UMU
36. IIpenmymiecTBa U HEJOCTATKH pabOTHI B KOMaH1ax
37. Hudopmarus u ee posib B MEHEIKMEHTE
38. HubpopmamoHHbIe CUCTEMBI U UX KJIacCH(pUKAIUS
39. HudopmainmoHHbIe TEXHOJIOTHU
40. Ilpupopna nuaepcTBa U €ro OCHOBA
41. banaHc BnacTu u ee GopMbI
42. DPdeKTUBHBIN CTHIIb JUAEPCTBA: MOAXO0/ C MO3UIUHN JIUYHBIX KaYECTB; MO-

PR BOOONO O~ WNE
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BEJICHUECKUU U CUTYAIIMOHHBIN MOX0IbI

43.
44,
45.

TeJen

46.
47.

Crtunu pyKoBOJICTBa
HeobxoaumocTh, Ipupoa ¥ MpenMyIiecTBa CAaMOMEHEPKMEHTA
CuUMITOMBI ¥ IPUYMHBI HEPAIMOHATIBLHON OpraHu3alMu TpyAa PYyKOBOIU-

NHCTpyMEHTBI CAMOMEHEIKMEHTA
[enmernpoBanue: 3HaYEHHE, MPAaBUJIA, MPUYUHBI COMPOTHUBJIECHUS IOI4YU-

HCHHBIX U pYKOBO,HHTeHCﬁ

48. CucreMmsl TaliM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxment I1. pykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapb! pazpenieHus KOHGIUKTHON CUTYyaIluu

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymniHoCTh OpraHU3aIlMOHHON KYJIBTYPhI B €€ XapaKTEPUCTHKA

58. OpraHuzanmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, UX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro ymnpaBieHUs

61. PaspaboTka cTpaTreruu Ha KOpIOpPaTUBHOM YPOBHE

62. Pa3paboTka cTpaTreruu Ha ypoBHE OM3HEC-EIUHUIL

63. Paspabotka cTpareruu Ha GyHKIIMOHATHHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaIMOHHBIC CTPATETUN U3MEHEHUS TIPOIYKTOB U TEXHOJIOTHUH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTh ¥ THITBI KPU3UCOB

69. ®uHaHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYaIlUU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA

72. OCHOBHBIEC XapaKTEPUCTUKU MTPOCKTA

73. VYmupaBlieHue MpoeKTaMu

74. Knaccudukarms mpoeKToB

75. TlpobGnemsl ynpasienus npoektamu B Poccun

76. TlonsiTrie KOMaHABI TPOCKTA

/7. CTpyKTypa CUCTEMBI YIIPABIICHHS KOMaHI0M MTPOEKTA

78. Poabp MeHeKepa MpoeKTa


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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https://book.ru/book/933970

131
IHPUJIOXKEHHUE 1

Oq)I/IIII/IaJ'leI)Ie H3JaHUSI U JOKYMCHTbI

http://economv.gov.ru/minec/main - MUHHCTEPCTBO SKOHOMUYCCKOTO Pa3BUTHS
Poccuiickon denepanun

httn://www.gks.ru/ - denepanbHas ciryk0a rocy1apcTBEHHON CTaTUCTUKU

http://www.rbcnet.ru - Toproso-npomeiiieHHas nanara PO

http://www.consultant.ru_- CIIC «KoncyasrantlLiocy

http://www.garant.ru - CIIC «I"apant»

http://www.rg.ru - «Poccuiickas razera» - opuIHaIbHOE U3aHNUE JOKYMECHTOB
[IpaBurenscTBa PO

http://www.businesspress.ru lenoBast mpecca. CalT COAEPKUT OIPOMHOE KOJIH-
YeCTBO CTATEH, KaCaIOUIMXCsl OM3Heca

http://www.tS-ru.com DeKTpOHHBIN KypHAT 10 MEHEPKMEHTY. CalT colepKuT
MHOKECTBO TEPMHUHOB, KaCAIOIIMXCS MCHEIKMEHTa, CTaTCH M HOBOCTEH O MEHEIK-
MEHTE.

http://www.cfin.ru Caiit «KopnopatuBHbIii MeHeKMEHT». [IpeacTaBieH moJi-
HBIH apXxuB XypHasia « MeHeKMeHT B Poccun u 3a pyOexxom», MyOIUKaIlul, CEMH-
Haphbl 110 MEHEDKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KoHOMHYECKHE TpoOIeMbl. EcTh
HETUTOXOM MOI00P CChIJIOK Ha MEPHOAMUYECKUE SIKOHOMUICCKHE U3TaHHMS.

http://mww.allbest.ru/libraries.ntm OrpomHBIif KaTaoT JIEKTPOHHBIX OUOIHMOTEK.

http://www.aup.ru/management/ AIMHHHCTPaTHBHO-YIPABICHUCCKHIA ITOPTAJ.
CoJepKUT CCHUIKM Ha OTPOMHOE KOJMYECTBO KHUT IO YIIPABICHHIO MPEAPHITAEM
(menemxMenTy). EcTh paznen 6ubimnorexa, GopyM U MHOTOE JPYTOE.

http://Ist.com.ua/_CoBpeMeHHbIi MeHeHKMEHT. BCE, 9TO HY»KHO JJIS TOTO, YTO-
OBI CTATh XOPOIIHUM MEHEIKEPOM

http://dlastudenta.narod.ru/management OTaudHas MOMOIIIb IS CTYACHTA

DJIeKTPOHHBIE JHIUKJIONEINUN, CIIPABOYHUKH, Y4eOHUKH, O0U0JIHOTEKH, 00-
pa3oBaTeJibHbIE OPTAJIbI, KHUTH 110 MEHEXKMEHTY

http://ru.wikipedia.org - Marepuansl Bukureauu - cBOOOAHON SHIIMKIONCIHN

http ://www.rsl.ru - OdunmanbHbIi callT Poccuiickoi rocy1apcTBEeHHOM

OuOIMOTEeKH

http://www.aup.ru - DaekTpoHHas OHOIHOTEKa JJIsi PYKOBOAMTENCH, MEHEIKE-
POB, MapKETOJIOTOB, (PMHAHCHCTOB M SKOHOMHKCTOB MPEANPUITHIN

http://www.gpnth.ru - T'ocymapcTBeHHass MyOJWYHAs HAY4YHO - TEXHHYECKas
oubnuoteka (I'TTHTBH)

http://www.nns.ru - HarmonasibHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Mudopmannonnas cuctema «EnuHOe OKHO J0CTyma K
o0pa3oBaTenbHBIM pecypcam»

http://www.ecsocman.edu.ru denepaibHblii 00pa30BaTEIbHBIA MOPTAT «DKO-
Homuka Coruonorus MeHepKMEHT»


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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http://www.inventech.ru/lib/management - Ileatp KpeatuBHbix TexHOIOTHIT —
bubnmoTteka mo MeHeKMEHTY

CaiiTnl MEPHOAUIECCKUX HSHaHHﬁ, IIpO(l)eCCI/IOHaJII)HLIX accounaunﬁ mo uH-
(l)OpMa]_[I/IOHHI)IM TEXHOJOI'NAM B MCHCIKMCECHTE

http://Cnews.ru - HOBOCTH 1O CUCTEMaM aBTOMATH3AIMH PSITPUSTHSI

WwWw.monitor-crm.ru - caiitr no CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solu-
tions Association MexayHapoaHas acCoIUalMs U3TOTOBUTEICH CUCTEM YITPaBIICHHUS
IPOU3BOACTBOM

ba3bl 1aHHBIX, aTeHTCTBA AeJI0BOH HHpoOpMauun

http://www.icsmir.ru - «MexayHaponusie Mapopmanmonnsie Peiakmy (MKC
MUP)

http://www.asuimp.ru - ACY «mnynbsc», busHec cipaBouHUKH ¥ 6336l JaHHBIX

http://www.biznes-karta.ru - ArearctBo JlenoBoit napopmarmm «busnec- Kapray»

http: www.informsistema.com - Uudopmcucrema

http: /'www.nnmarket.ru- ®uamapker

CpencrBa maccoBoii uHpopmManuu

http://www.rian.ru - PUA «Hosoctu»

http://www.vedomosti.ru - ExxenneBnas aenoBas rasera «Bemomoctuy
http://www.expert.ru- ;xypaan «kcrepT»

http ://www.rbc.ru - PocousHeckoHCaITHHT

http://wwwe.aif.ru - ExxeHeienbHUK « APTyMEHTBI U (haKThD»

OrpaciieBbie HHpOPMALIMOHHBIE PeCypPChI

http://www.ngv.ru - HudopmarmonHo-u3aarenbckas rpymmna «Hedrerazopas
BEPTHUKAITbY

http ://www .rusmet.ru - Metaimyprudeckas orpacib Poccun

http://www.msouz.ru - MapkeTuHr coo3. L{eHbl Ha MPOMBIIIIIEHHO- CTPOUTEITb-
HbIE MaTepHAJIbI

http://www.aris.ru - MHHHCTEPCTBO CEJIbCKOTO X03s1iicTBa PD

IHoucKoOBBIE CHCTEMBI

http://www.tioogle.ru - ITouckoBas cucrema Google
http://w ww.mail.ru - ITouckoBas cuctema Mail.ru
http://www.vandex.ru - [TouckoBas cucrema SIHaeKc
http://www.rambler.ru - [TouckoBas cucrema PamoOiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/

VYyeOHOEe n3nanue

IlomomraUKOBa Entera MuxaiiiosHa

MEHEAXMEHT
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