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BBEJIEHUE

Hens mucrumnHbl « MEHEIKMEHT» 3aKIII04aeTcs B (POPMUPOBAHUM Y CTYJICH-
TOB 0a30BBIX TCOPETUUECCKUX 3HAHWN W OCHOBHBIX MTPAKTUYECKUX HABBIKOB B 00JIACTH
MEHE[)KMEHTA, KOTOPHIE MO3BOJAT MPUHUMATh UM 3(P(EKTHUBHBIC YIPABICHYECKHEC
perieHus B mpo(ecCHOHaNbHOM NeSITEIEHOCTH.

B pe3ynbTaTe u3yueHus 1TaHHOTO Kypca CTyACHT JOJIKEH:

3HaTh:

- HWHCTPYMEHTApWil OpPraHU3aIlMOHHO-YIIPABICHYECKON TEOPUH, OCHOBHBIC
IMPUHIIAIBI KOMAHJIHOW pabOThl, XapaKTEPUCTUKU TPYII B OpraHU3alluM, WX THIIBI,
ITPYNIIOBBIE MPOLIECCHI, CO3/JaHUE KOMaH/ 1 YIIPABJICHUE UMHU;

- 0COOCHHOCTH M CTPAaTETUU MEXKJIWYHOCTHOTO B3aUMOJICHCTBHS B KOMAaHJIHOU
pabore;

- KPUTEPUH OLIEHKU U, HHPOPMALIMH, 3HAHUI U ONBITA,

- IHCTPYMEHTBI U METO/Ibl YIIPABJICHUS BPEMEHEM;

- 0COOEHHOCTH TPOPECCHOHATLHON Kapbephbl U CTpaTeruu MpodecCuoOHaIbLHOTO
pa3BUTHUS,

- INIAHUPOBAHUE U MTPOCKTUPOBAHKUE OPraHU3AIUU.

Ymern:

- paboTaTh B KOMaHJI€ HA OCHOBE CTpaTEruu COTPYHUYECTBA,

- AHAJIU3UPOBATh BO3MOXKHBIC MOCJECACTBUS JIMYHBIX JIEMCTBUM B KOMaHJIHOMW
paboTe U CTPOUTH MPOTYKTUBHOE B3aUMOJICUCTBUE C YYETOM ITOTO;

- KOHCTPYKTHBHO OIIEHUBATh WJICH, MH(OOPMAIIMIO, 3HAHUS U OIBIT YICHOB KO-
MaH/IbI,

- IPUMEHATh HUHCTPYMEHTBI M METO/Ibl YIIPABJICHUSI BPEMEHEM;

- INTAHKPOBATh POPECCHOHATBEHYIO Kaphepy,

- UCIOJIb30BaTh 3HAHUS B 00JACTH IUIAHUPOBAHUS U MPOCKTUPOBAHUS OPTaHU-
3al[iy B paMKax MOCTaBJICHHOM 1IEJIH.

Baagers:

- CIOCOOHOCTBHIO OMPEJESATH CBOIO POJb B KOMaHAHOW paboTe s JOCTHXKEHUS
MMOCTaBJICHHOU 1IEJIH,

- CIOCOOHOCTBHIO CTPOUTH MPOYKTUBHOE B3aUMO/ICHCTBUE B KOMaHIE HA OCHOBE
OTBETCTBEHHOI'O OTHOIICHUS K JTUUHBIM JEHCTBUSIM;

- CIIOCOOHOCTBIO OOMEHUBATHCS HACAMU, HHPOPMAIIUCH, 3HAHUEM U OIBITOM B
KOMaHIHOU paboTe;

- HAaBBIKAMU TPUMEHEHUSI MIHCTPYMEHTOB U METOJIOB YIPABJICHUSI BpEMEHEM TPHU
BBITMOJIHEHUH KOHKPETHBIX 33/1a4, MPOEKTOB, MPU JOCTHKEHUH TTOCTABJICHHBIX IIEJICH;

- CIIOCOOHOCTBIO OMPEACTATh CTPATETHIO TPO(HECCHOHATLHOTO PAa3BUTHSA;

- HaBBIKAaMH B 00JIACTH CTPATETMYECKOTO YMPABIICHUS, YIIPABICHUS N3MECHCHMUSI-
MU 1 UHHOBAIIUSIMH, aHTUKPU3UCHOTO YIIPABJICHUS.

Hasznauenue mocobus - parmoHanu3amus yueOHOTO Mpoliecca, a TakKe OKasa-
HHUE METOJANYECKON IMOMOIIU CTYJIEHTaM B 3aKPEIUICHUH MTPUOOPETaEMbIX 3HAHUM ITy-
TEM BBITIOJIHEHUS! TBOPUYECKUX U MPAKTUYECKUX 3aJaHUM 10 OCHOBHBIM TEMaM Kypca.
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TEMA 1. MEHE/UKMEHT KAK BUJ{ AEATEJIBHOCTH

OCHOBHbBIC MOHATHUSA

MeHexKMEHT - 3TO CHUCTEMa YIPaBJICHUS NMPEANPUATHEM B YCIOBUSIX PBIHOY-
HOU PKOHOMMKH.

[Tox cy0beKkTOM ympaBiieHHUs TOHUMAIOT (PU3UIECKOE WU FOPUINYECKOE JIUTIO,
OT KOTOPOTO UCXOJIUT BJIACTHOE BO3/ICHCTBHE.

O0beKTOM ympaBiieHHs, T.€. TEM, Ha YTO HAIPABJIICHO BJIACTHOE BO3JCHCTBHE
CyObeKTa ynpaBjeHHUs, MOTYT ObITh (PM3UYECKUE U IOPUANYCCKUE JIUIA, a TaAKKEe CO-
AATbHO-?)KOHOMUYECKUE CUCTEMBI U MPOLIECCHI.

IIpeaMeToM MEHEIKMEHTA SIBJISIETCS KOMIUJIEKC YIIPABJICHYECKUX OTHOIICHUI
PabOTHUKOB, TOIpa3/ICJICHUI, OpraHu3allii, Kak 10 BEpTUKAIH, TaK U MO0 TOPU30HTa-
JI UEPAPXHUU KAK BO BHYTPEHHEH, TAK U BO BHELIHEU CPEJIE.

KOHTpOJILHbIe BOIIPOCHI

=

CyIIHOCTh yIIpaBICHHUS ¥ MCHEPKMCHTA
Ponp MeHEKMEHTa B COBPEMEHHOM OOIIECTBE
3.  Tpyn menemxkepa u ero 0COOEHHOCTH

NS

TBopueckue 3agaHus

3aganme 1. B HacTosmiee BpemMsi BCTPEYAOTCS TOUKU 3PEHUS:

- CYLIECTBYET Hayka « MEHEeI)KMEHT» U BCE OLIMOKH XO35IIICTBEHHUKOB U aJIMU-
HUCTPATOPOB OOBSICHIIOTCS CJIa0bIM UX 3HAKOMCTBOM C HACTOSILEN TEOpUell ympas-
JIEHUS,

- MEHEP)KMEHT — 3TO HE CTpOras Hay4yHas JMCLUUILIIMHA, & COOpaHue MPOTUBOpE-
YUBBIX IOKTPUHAIBHBIX COOOpaXE€HUH, alpHOPHBIX YyTONHMKM U nHTepnperauuid. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTAa MOXHO CKa3aTh, YTO JTO MHTEIUIEKTYaJbHO IpH-
CIIOCOOJIEHHBIE UTPbI, BBIIYMAHHBIE YETTOBEKOM.

Kakyro u3 npuBeneHHbIX TOUEK 3peHnst Bbl cuntaere BEepHOU? APryMEHTUPYUTE
CBOIO TOUKY 3PCHHS.

3apanue 2. Uncio napagokcaibHBIX YTBEP)KICHUM B HAyKe OTpa)kaeT, Kak Ipa-
BWJIO, MEPY HAIIIETO HE3HAHUs INpeamMera ucciegoBanuss. Ho BepHO u To, 4yTO mapa-
JIOKCHI TIOJIC3HBI, YTO OHU OYJIST MBICIIb U CTAHOBATCS «TOYKAMH POCTa» HAYYHOTO
3HaHuA. B MEHEIKMEHTE TOXKE €CTh CBOM MAapaJOKChl, HAIPUMEP, TOT/1a KaK Mexa-
HU3M PETYJIUPOBAHMS TEXHUYECKUX CHUCTEM 0a3upyroTcs Ha (yHIaMEHTAIBHBIX 3a-
KOHaX (DU3UKH, SJIEKTPOTEXHUKHU WIM XUMHH, TO MEXaHU3MbI yIIPaBJIEHUS B OpTraHU-
3aIUsAX TOCTPOCHBI HA MTPOU3BOJIBHO BRIOPAHHBIX MPUHITUIIAX, METOAaX U MOJICIISIX.

DKOHOMHUCTHI JKAJYIOTCS: pa3pabOTaHHbIE UMH TE€OPUU COBCEM HE UCIOJIb3YIOT-
Cs B MEHE/DKMEHTE. ABTOPUTETHI B 00JIACTH MEHEPKMEHTa COBEPIIIEHHO UTHOPUPY-
FOT JTIOCTMKEHUSI DKOHOMHYECKOM HAayKHU. bOJbIled 4acTbi0 OHU CO3[Iat0T CBOU KOH-
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LMK, CKPYITYJIE€3HO M3ydasl MPaKkTUKY (UpM, TOOMBIIMXCS ycIexa, Wik 00001mas
COOCTBEHHBIN OTBIT YIPABICHYECKOTO KOHCYIBTUPOBAHHUS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MapaJoKC MEHEPKMEHTA: yIpaBICHUE
COLMAJIbHO-DKOHOMUYECKUMH CUCTEMAMH CTPOUTCS HE HA OCHOBE 3aKOHOB 3KOHOMMU-
KU, @ Ha CyObEKTUBHO UHTEPIIPETUPYEMBIX MPEIeIEHTaX X035 ICTBEHHOMN KU3HHU.

3ananme 3. [logymaiiTe u OTBETHTE HA BOIPOCHI:
Kakumu u3 MeHeKEpCKUX YMEHUM M HaBBIKOB BbI oOJajaete B TaHHBIN MO-
MEHT?

3ajanne 11 CAMOCTOATEILHOM PadoThI

3aganue 1. Kakue uepThl aMEpUKAHCKOW U ATIOHCKON MoJeNell MEHEKMEHTA
HCIIONB3YIOTCA, Ha Bam B3risil, B MPaKTUKE POCCUKMCKOTO MEHEIKMEHTA?

Tabmuua 1 — CpaBHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIeJI MEHEKMEHTA

XapakTepUCTUKHU OT InoHCKOM Moaenu 0T AMEPUKAHCKOMN
MOJIEIIN

KauectBa JCJIOBOI'O YCJIOBCKA

Kpurepun npoaBmKeHUs 110
ciyx0e

[IpodeccronanbHas KOMIIE-
TEHTHOCTh

[Ipouecc npuHITUS pEeLIICHUN

OtHomieHne pabOTHUKOB K
bupme u padoTte

Xapaktep NpoBEACHUS] UHHO-
Balui

dopma JeT0BBIX OTHOICHUHN

[Ipumeuanue: Bel MoxeTe M300pa3uTh 3TO B BUIE CPABHUTEIBHOW TaOJIUILIBI
WJIM HAIKMCaTh 3CCE.

KoHTpoJsbHBIi TECT

1. Ilpenmeramu U3yueHUss HAYKH MEHEKMEHTA SIBIISTFOTCS

O A. YopasinsieMasi COLIMaTbHO-3KOHOMHUYECKask CUCTEMA

O B. JIBmkenne nHGOpMaIIUK 1O KaHAJIaM IPsIMO U 00paTHOM CBS3H
O C. OTHOIIEHUS MEXTY JIFOJIbMU

O D. YnpasneHnueckas 1€4T€IbHOCTh YEJIOBEKa

O E. 3akonsl pa3BuTHs o01IeCTBA
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2. ITonxon K OnpeesIeHnI0 MEHEPKMEHTA, 0a3UpyIOLIHUIiCsS Ha TOM, YTO OpraHU3alus
— 3TO CJIOKHAsI COLUATbHO-I)KOHOMUYECKasi cucTeMa, Ha (DYHKIIMOHUPOBAHHE KOTO-
pOIi BO3JICHCTBYIOT MHOTOUYHCIICHHBIE (DAKTOPHI BHEIIHEW U BHYTPEHHEH CpeIbl

O A. MeHeKMEHT KaK UCKYCCTBO YIIPaBIICHHUS

O B. MeHemxkMeHT Kak HayKa yIpaBJICHHS

O C. CaMOMEHEIHKMEHT

O D. MenexMeHT Kak 0OBbEKTHBHAsI HEOOXOUMOCTh

3. [loaxon k onpeenenno MeHEHPKMEHTa, 0a3UPYIOLIHIICS Ha TOM, YTO MEHEKMEHT
— 3TO CyMMa 3HaHUU 00 ympaBjeHWU, HAKOIUICHHAS 3a COTHM JIET MPAKTUKH U MPE/I-
CTaBJICHHAs B BUJIC KOHICIIIINK, MPUHITUIIOB, TEOPHM, CLIOCO00B 1 (hOpM yIpaBiIeHUS
O A. MeHeKMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHeKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHEKMEHT

O D. MeHnemxkMeHT Kak 00beKTUBHAS HEOOXOUMOCTD

4. YropaBieHue - 3To

O A. IlenenanpaBieHHOE BO3ACICTBUE CyOBEKTa yIIpaBieHUs! HA OOBEKT yIIpaBICHUS
C 1IEJIbIO IPUBEACHUS €0 B 33JIaHHOE COCTOSIHUE

O B. PykoBoACTBO MPOU3BOJACTBEHHON NESITEIBHOCTHIO, COBITOM, (hMHAHCAMHU, TIEP-
COHAJIOM H JIp.

O C. OO1iecTBeHHBIHN XapakTep Tpyaa

O D. MopasibHO-3THYECKHE PbIYaru BO3ACUCTBUS

5. [IpeameTom u pe3ynbTaTOM TPy/Ia B YIIPABICHUH SBISETCS
O A. 3emis U TEXHUKA

O B. IlpousBeaeHHast mpoyKIus

O C. Ilonyuennas u nepepaboranHas uH(popmarus

6. CpencTBoM Tpyja B YIIPABICHUHU SBIISICTCS

O A. MamuHsbI ¥ CeJIbCKOXO3SIMCTBEHHAS! TEXHUKA

O B. Bce 10, 4TO UCTONB3yeTCs I MOJyYEHUs U IepepaboTKu HH(POpMaIIU — KOM-
MbIOTEPHI, TeNIe(POHBI, ABTOPYUKH U TIP.

O C. CpeacrtBa MOOUIILHOM CBS3H

7. YKaxuTe xapakTep Tpy/Jla pyKOBOJIUTENs

O A. Henpou3BOAUTENbHBINA TPY

O B. IIpousBoauTENBbHBIN TPy

O C. OTrnenpHBbIC BUABI JSATCIIBHOCTH HOCAT IPOU3BOJIUTEIIBHBIM XapaKTep, OT/ICIIb-
HbIE — HEMTPOU3BOAUTEIIHHBIN

O D. IlpaBuiIbHBII OTBET HE yKa3aH

8. Haubosiee TouHOE OMpe/iesieHue MOHSITUS «YTIPABICHUCCKUN TPYI»

O A. D10 Tpy[, HallpaBJICHHBIM HA U3yYEHUE MTEPENOBOTO ONBITA
O B. D10 Tpya mo mporHo3upoBaHUIO, TIAHUPOBAHUIO, MPUHATUIO PEIICHHUM, KOH-
TPOJIIO, KOOPAMHAIMYU U PETYIMPOBAHUIO TPOU3BOJCTBA



8

O C. D10 Tpyl, KOTOPbIA HOCUT MPOU3BOJUTENBbHBIN XapaKTep, TaK KaKk paOOTHUKU
yIOpaBiIEeHUS BXOISAT B COCTaB «COBOKYITHOTO paboUero
O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalIbHbIE O1ara

9. YnpaBneHdyeckuil Tpy1 4ETKO ACIUTCS Ha

O A. Tpyn nTMHENHOTO PyKOBOAUTENS U TPY/L CIIELIUAIMCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO HCTIOTHUTEIS

O C. TpyZ JIMHEHHOTO PYKOBOJUTENS U TEXHUUECKOT'O NCIIOJHUTENS

O D. Tpya nmuHEHHOro pyKOBOAUTENS, TPY/L CIIELIUAIMCTA U TEXHUYECKOTO UCTIOTHUTENS

10. Haubonee TouHOE ompesesicHUue MOHATUS «HAy4yHash OpraHu3alys yIpaBlieHYe-
CKOTO TpyJia»

O A. D10 opranuzamys paboYrx MeCT U 0OecrieueHre HOPMaIbHBIX YCIOBHH TpyAa
O B. D10 npouecc, nmeronuii THXEHEPHO-TEXHUUYECKUE, SKOHOMUYECKHE, COLIHAIIb-
HbIE U MICUXO(PU3NYECKUE ACTIEKThI

O C. Dro nporecc CUCTEMaTHYECKOTr0 COBEPIIEHCTBOBAHUS CYILIECTBYIOIIEH €ro op-
raHu3allid Ha OCHOBE IIUPOKOTO UCIOJIb30BAHUS HAYKU U NIEPETOBOIO OMbITA

O D. Texnuka nuyHOi pabOThI MEHEIKEPOB

11. XapaKkTepuCTUKU MOHSITHS «IPUHLUIT YIIPABICHUSD)

O A. PykoBoasias uiaest I1esiTeIbHOCTH

O B. IlpaBuna ynpasieHus

OO0 C. Opranu3aiOHHbIE MOJIOKEHUS, OTIPEAEIAIOIIE BUIBI U (POPMBI YIIpaBICHUS
O D. ®opmbl ynipaBiaeHHUs! IPOU3BOICTBOM

O E. PernamenTsl ynpaBieHUE€CKOU EATETbHOCTH

12. OcHoBHbIe 33724 MPOGECCUOHANTBHOTO YIIPABJICHIIA, PEATU3YIONINE MEHEIK-
MEHT KaK HayKy U UCKYCCTBO

O A. OBiageTs HAQyYHBIMA OCHOBAMM

O B. YMeTh TBOpYECKH MPUMEHSATH TEOPHIO YIIPABICHHUS

O C. [IpaBuibHO BBIOWPATh STUHUIIBI H3MEPEHHS

O D. ITocTosSSHHO KOHTPOJIUPOBATh PE3YIbTATHI JEATEIHHOCTH

O E. YeTko ycTaHaBIMBATh LEIH JEATEIBHOCTH

13. Jlns noBswimeHus 3(h(PEKTUBHOCTH yNPABICHUS B COBPEMEHHBIX YCIOBHIX MEHE-
JOKEp JOJIKEH OPUEHTUPOBATHLCS B TIEPBYIO OUepeb Ha JIFOJICH, a HE 3a]aUH:

O A. na

O B. Her

O C. B 3aBUCUMOCTH OT CUTYaI[UH

14. BricokokBanuduimpoBaHHbIe TpodecCUoHaNbI B c(hepe OpraHu3aliK U YIIpaB-
JIEHUS COLIMATBHO-IKOHOMUYECKUMU MTPOLIECCAMU

O A. lucrieTaepbl

O B. MHcniekTopsI

O C. MeHemxepsl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUE U PA3SBUTUE TEOPUU U ITPAKTUKHU
MEHE/KMEHTA

OcCHOBHBIC MOHATHSA

PaccmarpuBasi pa3BUTHE TEOPUM M MPAKTUKHU YIIPABIEHUS, BBIIEISAIOT HECKOJIb-
KO UCTOPUYECKHX MTEPUOJIOB.

| - xpeBHUIT mepuoa - 6puT HanOoOJIEEe JIUTETBHBIM IEPUOJIOM PA3BUTHS yIIPAB-
JIEHUsI - HaUuHasi ¢ 9 - 7 ThIC. 10 H.3. U IPUMEPHO 10 18 Beka.

[lepBblie, cambie TIPOCTHIE, GOPMBI YIOPSAOUCHUS U OpPraHU3aIlM COBMECTHOTO
TpyZAa CYLIECTBOBAIN HA CTaJUM MEPBOOBITHOOOIMHHOIO cTposi. B 310 Bpems ynpas-
JIEHHUE OCYILECTBIISIIOCH COOOIIa, BCEMH WIEHAMH POJia, IVIEMEHHU WU OOLUHBI.

Il nepuon - unaycrpuanbubliii nepuoa (1776 - 1890 rr.). HanbosnbIinas 3aciy-
ra B pa3BUTUU MPEJCTaBICHUI O TOCYJapCTBEHHOM YINPABICHUU B 3TOT MEPUO]] TIPH-
HamiexkuT A. CMmuty. OH SBJISETCS HE TOJIBKO MPEICTABUTENIEM KIACCUYECKOM MOJIH-
TUYECKOW SKOHOMMHM, HO U CIIELUAIMCTOM B 00JacTH yHpaBlieHUs, T.K. cllenall aHa-
JU3 Pa3IUYHbIX (OpM pasfeieHus TpyAa, Jal XapaKTEpUCTUKY O0S3aHHOCTEN rocy-
Japsi ¥ rOCy1apCcTBa.

bonpmoe BiusHMe Ha HOpPMHUPOBaHHE MHOTHX HAYUYHBIX HAMpPaBICHUH M IIKOJ
MEHEKMEHTa oka3ano ydyeHue P. Oysna. Ero naen rymaHuszanuu ynpaBjaeHHS TIPO-
M3BOJICTBOM, a TAaK)K€ NMPHU3HAHHWE HEOOXOIUMOCTH OOYUEHHMs], YIYUIICHHS YCIOBHMA
Tpy/Zia U ObITa pabOYMX aKTyaJbHbI U CETOMIHS.

11 mepuon - mepuoa cucremaruszamuu (1856 - 1960 rr.). dopmupyrorcs Ho-
BbI€ HAIIPaBJIEHUS, IIIKOJIbI, TEUCHUS, U3MEHSETCS U COBEPIIEHCTBYETCSI HAYUHBIN arl-
rapat, MEHSIIOTCSl B3IsIABI uccienaoBaTeneil. C TeUeHHEM BPEMEHU MEHEIKEpbl U3-
MEHSTA OPUEHTHUPHI OT MOTPEOHOCTEN CBOEH KOHKPETHOW OpraHU3allii Ha U3y4eHUE
CUJI YIIPABJICHUS, JEUCTBYIOIINX B UX OKPYKEHUH.

IV nepuon - unpopmanuonnbiii nepuoa (1960 r mo Hacrosimee Bpemsi).

@opManuzanus psaa yrnpapieHYeCcKUX (QyHKUUN, COUETaHHE TPYJla YelIOBeKa U
OBM notpeboBanu nepecMoTpa CTPYKTYPHBIX 3J€MEHTOB OpraHu3aluu (CIyK0 yde-
Ta, MapkeTuHra u T.1.). [loSBUIKMCh TakWe HOBBIE 3IEMEHTHI BHYTPHU(PUPMEHHOTO
MJIAHUPOBAHMSI, KAaK UMHUTALIMOHHOE MOJEIMPOBAHUE PEIIEHUM, METO/bl aHalIu3a B
YCIIOBUSIX HEOIPENEIEHHOCTH, MAaTeMaTHUECKOe 00ECIeUeHHe OLIEHKH MHOrolese-
BBIX yHpaBlIeHYeCKHX 3a7ad. [IIupokoe pacnpocTpaHeHHe NOJy4YHSId CUCTEMHBIE Me-
TOJBI aHATU3A.

KoHTpoJibHBIE BONIPOCHI

1. OcHOBHBIE 3TaIbl Pa3BUTHUS MEHEIKMEHTA
2. llIxoisl MEHEKMEHTA
3. 3apoJeHHe U pa3BUTHE MEHEKMEHTa B Poccun
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TBopueckue 3agaHus

3aganue 1. VcTopusi MeHE)KMEHTa XpaHUT UMEHA JIIO/ICH, KOTOpbIe, o0anas
HEe3aypSAIHBIMH CIIOCOOHOCTSIMH, TAJIAHTOM M 3HEPruei, J0OMBAIMCH 3HAYUTEIbHBIX
pE3yIbTATOB B OPraHU3alMy KOMIIAHUIA U YIIPABICHUH UMH.

OnnuM W3 Takux MeHemkepoB sBisuics Jlu Sxokka. PykoBoas aBTomoOMIie-
cTpouTenbHoi kommanuenr Ford, oH Bo MHOroM cmocoOCTBOBal €€ IMPOLBETAHUIO,
OJIHaKO OBbUI YBOJIEH BIaJeNblleM 3Toro npeanpusts ['enpu dopaoM, KOTOpbIN 3a-
BUJI0Ba] aBTOpUTETY JIu SIKOKKHM M HE MOT TEPHETh PAIOM C CO00I TaKyl0 CUIBbHYIO
JIUYHOCTb.

JIn SIxokka 001€3HEHHO NEPEKUBAII CBOE YBOJBHEHUE U JIUIIL YepE3 HEKOTOPOE
BpEMsi, YCIIOKOUBIIUCH, MPUHSII MPEIIokKeHUE pykoBoicTBa komnanuu Chrysler Bo3-
[J1aBUTh e€e. Mexay TeM (PUHAaHCOBO-3KOHOMUYECKOE IMOJOKEHHUE 3TOM KOMIaHUH
oputo Katactpoduueckum. Chrysler mo BcemM cTaThiIM YCTyIajl CBOMM OCHOBHBIM
KOHKypeHTaM Ha aBroMoOusibHOM pblHKe CIHA: ¢upmam General Motors u Ford.
Kazanocsk 0w1, JIu SIkokka npuHsiics 3a 6e3HaAeKHOE JIETI0.

[Ipexne Bcero ObLIM MPOBEACHBI MEPOIIPUATHUS 110 COBEPUICHCTBOBAHUIO CUCTE-
MBI YIPABJICHHS TPOU3BOACTBOM, IOUCKY HEOOXOAUMBIX (DUHAHCOBBIX CPEACTB, YCH-
JICHUIO B3aUMOJIEUCTBHS COBITOBBIX CIY>KO KOMIIAHUU C MPOU3BOACTBEHHBIMH IO-
pa3lieIeHUsIMHU, YKECTOUYEH KOHTpOJb. B aToT nepuon JIu fIkokka yctaHoBMI ceOe
CUMBOJIMYECKYIO 3apa00THYIO IJIaTy B OJMH J0OJUIap BIUIOTH JI0 CTAOMIM3AIIUHU T1OJI0-
KEHMsI KOMIIAHWHU, YTO €My YyJajoch CAeNaTh uepe3 HecKoiabko mecsueB. Chrysler
BHOBb 3aHSJI MPOYHOE MECTO Ha aBTOMOOWJIBHOM PBIHKE.

[Ipoananuzupyite Mepbl, KoTopble npeanpuHsl Jiu Akokka nmus crabunuzanuu
kommanuu Chrysler. Uto6s1 Bl MOTTH NIpEIJIOKUTD € ATOU 1ETBI0?

Kak mMoxxHO onieHuTh AericTBus JIu SIKOKKH MO yCTaHOBIICHUIO ceO¢ CUMBOJIMYE-
CKOT'O YPOBHS OIUIAThI TPYJa - KaK KPACUBBIM KECT WJIK XOPOIIO MPOJIYMAaHHBIHN 1ar
MeHemxepa? [Ilpuennre qOBOAKI B MOATBEPKACHUE Baiiero MHeHus.

3apanne 2. 3a BCIO HCTOPHIO MEHEKMEHTA CJIOKHJIOCh MHOTO HayYHBIX IIIKOJI.
Haxonuen orpoMHbIN SMIUPUYECKAN MAaTEPHUAI U MTPEIJIOKEHO MHOKECTBO MOJEIEN
MEHEKMEHTA, 0000IAIOIINX MPAKTUYECKHUI OTBIT U PE3YNbTAThI €r0 TEOPETUUECKO-
ro ocMbicieHus. Ho B 3Toif Macce Teopuid, KOHLIEOIMN U Mojiesield Habpaaoch 00JIb-
[10€ KOJMYECTBO HE COIVIACYIOLIUXCS OJHO C JPYTMM IIPEACTABICHUN O 3aKOHOMEp-
HOCTSIX, IPUHIMUIIAX U CPEACTBAX YIPABICHUS.

Kak, na Bam B3risig, cieayeT mocTynaTh MEHEIKEpaM: MCIOJIb30BATh OMBIT
OJIHOW M3 IIKOJI B Ka)XJOM KOHKPETHOM CJIy4ae WJIM MHTErPUPOBATH Pa3pO3HEHHbBIC
JIOKaJbHbIE MOJENH B LIEIOCTHYIO MOJEIb COLIMAIBHO-DPKOHOMUYECKON CHCTEMBI?

3ananme 3. TananTauBbId amepukaHckuii umkenep ®. Teitmop (1856 - 1915)
CUMTAJI TJIABHBIM yCJIOBHEM ITOBBIIICHUS MPOU3BOIUTEILHOCTH TPY/la YCTAHOBIICHUE
Y TIOIJIep KaHKe Ha MIPEANPHUITHH YeTKOW OpTraHU3aIMK U KEJIC3HON NUCIUTUIUHEIL.

Boxnp muposoro nposerapuara B.W. Jlenun (1870 - 1924) teopuro «Hay4HOTO
ynpasieaus» @. Telnopa IMEHOBaI HE WHAYE, KAK CUCTEMOUM BBDKUMAHHUS TI0Ta, HO
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TE€M HE MEHee IPU3bIBAJ OOJIBIIEBUKOB B3ATh BCE JYUIIE€ U3 3TON CUCTEMBI AJIs Op-
ranu3auuu tpyaa B Coerckoil Poccun.

[Ipoananu3upyiite NpUUMHY HEOAHO3HA4YHOro oTHomeHus B.U. Jlennna k Teo-
pun «Hay4Horo ynpasieHus» @. Teinopa.

Kak Bre1 nomaraere, coxpanuna jiv ¢BOrO 3HaUuMMOCTh Teopust . Teiopa B co-
BpeMeHHO Poccun?

3apanue 4. Co31aHUIO0 KJIIACCMYECKOM TEOpPUHM MEHEKMEHTa B Haudajie XX B.
MbI 00s513aHBI MPEANPUHUMATEISAM C HHKEHEPHO-TEXHUYECKUM 00pa3zoBaHueM. C ux
JIETKOW PYKH B U3YYCHUH IMPOIECCOB YIPABJICHUS MPOU3BOJACTBEHHBIMHU OpraHU3aIl1-
SIMU CTQJIM TIPUMEHSTHCSA MPUBBIYHBIC JIJIT HUX PAllMOHAJIBHOE MBIIIJICHUES, METO/IbI
€CTEeCTBEHHBIX HAyK U MaTeMaTH4eCcKui ammapar. [1o ux moHATHsIM, JTIOABMU MOYKHO
yOPaBJIsATh MPHU TOMOIIU «KHYTa W MPSHUKA», T.€. HaKa3aHUS M IOOIIPEHUS IIPH
HETPEMEHHOM KOHTpOJI€ 3a ACHUCTBUSIMU PaOOTHUKOB, — 3TOTO BIIOJIHE JOCTAaTOYHO,
4TOOBI HAEMHBIE PAa0OTHUKHU TOOPOCOBECTHO MCIOIHSIN PACTIOPSIKEHUST HA4YalIbCTRA.
Bo3Hukmias mo3nHee TEopus OpraHU3allMOHHOTO YMpPAaBJICHUS CTajla MpeajiaraTb U
IIUPOKO PEKJIAMUPOBATH BCE TE KE WM HECKOIBKO MOIU(DUIIMPOBAHHBIE METOIBI pa-
[UOHANIM3AIMN YIIPABJICHUECKON JEATEeNbHOCTU, HAYYHOW OpraHu3aluu TpyJa Hu
yIIpaBJICHUs], CACTEMHOI'O aHAJIN3a, YKOHOMUKO-MaTEMaTHUYE€CKOT0 MOJICTUPOBAHUS.

Kak Brl monaraere, onpaBabsIBaeT JIM TE€OPUsSI OPTaHU3AIMOHHOTO yIIPaBJICHUS B
€€ COBPEMEHHOM BH/JI€ HAJICK/Ibl HBIHCIIIHUX MEHEIXKEPOB?

3aganue 11 CAaMOCTOATEIbHOM PadOTHI
3aganue 1. ConocraBbTe IIKOJBI U KOHLEHIUU C UMEHAMH, [IOCTaBbTE B TpPE-

TheM cTOJI01E UU(PY, COOTBETCTBYIOLLYIO OUEPEAHOCTHU MOSBICHUS.

Ta6nuna 2 — [Ikoasl MEHEHKMEHTA U UX TIPEIACTABUTENH

OuepénHocThb

HaumeHnoBaHue MIKOJIbI [IpencraBuTenn MIKOJIBI
NOABJICHUSA IIKOJIBI

Kiaccuueckad nikona

[IIxoy1a yenoBEeUYECKMNX OTHOIIIEHUNA

CuTyallMOHHBIN TOAX0]T

CUCTEMHEIN ITOAXO0T

OMnupuyeckas 1mKoiaa

[IIkosa conmaabHBIX CUCTEM

KoHTpoJbHBI] TeCcT

1. Pa3paboTka MPUHITUIIOB U (PYHKIUH YIPABICHHS SIBISCTCS JOCTHKEHUEM
O A. IlIkobl HAyYHOTO yIpPaBICHUS

O B. buxeBuopusma

O C. llIkoasl HAyKX yIIpPaBICHUS

O D. Knaccryeckoii IKOIbI YIPaBICHHS

O E. llIkosa yenoBeYeCKUX OTHOIEHUI
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2. ®opMaTbHBIMH HA3bIBAKOTCS KOJICKTUBBI

O A. O0GpazoBagimecs: Ha JFOO0M MPEATPUITAN

O B. O0pa3oBaBIInecs: CTHXUHHO

O C. Co3naHHbIe PYKOBOJICTBOM

O D. Co3naHHbBIC HAa OCHOBE CHMITATHH PAOOTHUKOB

3. lllkona ympaBieHus, 1elb CyIIECTBOBAHUSI KOTOPOM OMPENENIeTCs KaK CO3/1aHue
YHUBEPCAIbHBIX MPUHIUIIOB YIIPaBJICHUS, CIEAOBAaHUE KOTOPHIM MPUBEIET OPraHU-
3aIMIO0 K yCIEXY

O A. Knaccuueckasi 1KoJia yrpaBJieHUs]

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. lllkona HayKu ynpaBlieHUs

O D. llIkona yenoBedyecKuX OTHOIICHUN U MOBEJEHYECKUX HAYK

O E. CoBpemMenHas 11kojaa MEHEI)KMEHTa

4. lllkona ynpasieHus, Ha 0a3e KOTOPOH MOJIyYHIIU Pa3BUTUE TEOPUS CUCTEM U TE€O-
pust 00 yIpaBIeHUYECKUX PELICHUSIX

O A. Kimaccnueckas KoJIa yIpaBiIeHUs

O B. lllkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH yIpaBlIeHUS

O D. lllkona yenoBeyecKuX OTHOUICHUH U OBEIEHYECKUX HAyK

O E. CoBpeMeHHas 1IK0JIa MEHEKMEHTA

5. lllkona ympaBieHus, MOCIYKHUBIIAsg TEOPETHUYECKON 0a3z0il g (opMUpOBaHUSA
MOJEJIA OPTraHU3alMU KaK MEXaHUCTUYECKON KOHCTPYKLUU

O A. Kitaccrueckas 1KoJI1a yIpaBJICHHUS

O B. lllkona Hay4yHOTO ynpaBlIeHUS

O C. llIxona HayKu ympaBlIeHUS

O D. llIkona yenoBeyecKuX OTHOIIEHUI U MOBEJEHYECKUX HAYK

O E. CoBpeMeHHas IKOJa MEHEI)KMEHTA

6. lllxona ympaBiieHus, MOCIY>KHMBINAs TEOPETUYECKOW 0a3o0il mnst GpopmMupoBaHUs
MOJIEJIA OPTraHU3alMK KaK KOJIJIEKTHUBA, IOCTPOEHHOTO Ha pa3AelIeHU! Tpy/Ja:

O A. Kitaccuueckas mKoJ1a ynpaBJIeHUs

O B. llIxona HayyHOTO yrHpaBiIeHUsS

O C. llIxona HayKu ynpaBlieHUS

O D. llIkoJia yenoBeYECKUX OTHOUIEHUN U MOBEICHUYECKUX HAYK

O E. CoBpeMeHHas 11K0jIa MEHEI)KMEHTA

/. OCHOBHBIM T€OPETUYECKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIUNA MEHEKMEHTa
CTaJI0 YUYCHUE

O A. A. ®Darions

O B. @. Teiinopa

O C. M. ®omnerr

OD. I.T'ertn
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8. B kauecTBe OCHOBHOTO 00OBEKTa UCCIIe0BaHUs UMeIH d(PGEKTUBHOE HCIIOIh30Ba-
HHE YEJIOBEUYECKUX PECYPCOB MPEACTABUTEIHN IITKOJIBI

O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO ynpaBieHuUs

O C. HayKy ynpaBjCHUS WA KOJIHYCCTBCHHBIA ITOIXOT

O D. noBeeHYECKUX HAyK

O E. yenoBe4eCKHUX OTHOIIIEHUI

9. BriepBble onucaiy IPUHIUIT YIIPABICHUS — €IMHOHAYAINE TTPEACTABUTEIIN IIKOJIbI
O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO yrnpaBieHuUs

O C. HayKku ynpaBJeHUS WA KOJIHMYECCTBCHHBIA MOIXO0

O D. noBefeHYECKUX HAyK

O E. yenoBeYeCKUX OTHOIIEHHI

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSI
O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teiinop

O E. D. Mbiio

11. Baec HambonbpIuii BKJIAJ B Pa3BUTHE KIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITIKOJIBI YIIPABJICHUS

O A. A. ®aiionb

O B. JI. I'ertn

O C. M. ®omer

O D. @. Teiinop

O E. D. Mbiio

12. 3a noBsIlIeHNE 3a00THl PYKOBOAUTENEH O TTOJYMHEHHBIX PAaTOBAIM MPEICTABUTE-
JIU TITKOJTBI

O A. moBeIcHYECKUX HayK

O B. yenoBedeckux OTHOIICHUI

O C. Hay4yHOTO yTpaBICHUS

O D. anMuHHCTpaTUBHON

O E. nayku yripaBiieHHs] WM KOJTUYECTBEHHOTO MTOIX0/a

13. Ha ucnionib30BaHWM JAHHBIX TOYHBIX HAYK 0a3UPOBAIMCH UCCIEAOBAHUS HITKOJIBI
O A. 4enoBeYeCKUX OTHOIIEHUM

O B. nayunoro ynpasneHus

O C. Hayku ynpaBJeHHUs WA KOJIMYECTBEHHOTO MOIX0/1a

O D. xnmaccuueckoi Wik aJIMUHUCTPATUBHOM

O E. noBeneHuecKkux HayK
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14. BniepBbie BBEJ MOHATHE «ITPUHITUITBEI MEHEHKMEHTa»
O A. A. ®aiionb

O B. ®. Teitnop

O C. M. ®omer

O D. A. Macnoy

OE.II I'ertn

15. Hauano pa3Butust MeHepkMeHTa B Poccuu ObLIO MOJI0KEHO
O A. B IepBOOBITHOOOIITUHHOM CTPOE

O B. B cpenHue Beka

O C.B XVII B.

O D. B XIX B.

O E. na py6exe XIX n XX BB.

16. Poccus Obuia pasneneHa Ha ryOepHUU TIPU
O A.Ilerpe |

O B. Ekarepune II

O C. Anekcangpe |

O D. Anekcanape 11

17. Manudect 00 yupexIeHUH MUHUCTEPCTB ObLIT U3/1aH
O A. Ilerpom |

O B. Exarepunoii 11

O C. Anekcanapom I

O D. Anekcanapowm II

18. CoBeTckuif MEHEIPKMEHT OEpeT OTCUET
O A.B XVIIB.

O B. na py6exe XIX n XX BB.
OC.B1917r.

OD.B1991r.

OE.B18I1T.

19. CooTtHecute aBTOpaM TEOPHA MOTHUBAIIUM COOTBETCTBYIOIIME HA3BAHUS ITHUX TEO-

pHiA:

1. ®penepuk Y. Teitnop A. Teopus notpebHOCTEH

2. dyrnac MaklI perop B. Teopus nByx (akropos

3. ABpaxam X. Macnoy C. Knaccuueckas Teopust

4. ®penepuk ['epudepr D. Teopus 4yenoBeUeCKUX OTHOIIICHUM

5. Pencuc Jlaiikept E. Teopus Xu 'Y
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TEMA 3. ®YHKIMUU MEHE/’KMEHTA

OcCHOBHBIE IOHATHUSA

@YyHKIMH MEHEKMEHTA - 5TO BUJ| YIIPABJICHYECKON EATEIbHOCTH, KOTOPBIH
OCYIIECTBIISIETCS CIIEUUAIBHBIMU IIPUEMAMH U CIOCOOAMHU, a TaK)KE COOTBETCTBYIO-
11as OpraHu3anus padoTbl U KOHTPOJb JEATEIbHOCTH.

J171s1 BBITIOJTHEHHSI COOTBETCTBYIOIIUX (DYHKITHIA CO3Ia€TCsl almapar yIpaBieHus..

Amnmapar ynpaBi€HHs - 3TO CHUCTEMa B3aWMOYBS30K, B3aMMOJICHCTBYIOIIMX
3BEHBEB M OT/IEIBHBIX PAOOTHUKOB, HAJICTICHHBIX COOTBETCTBYIOIIUMHU MOTHOMOYHSI-
MU U PacrlojlaraéMbIX MaTE€pHAIbHO-TEXHUYECKOW 0a30i JUIsl TOCTHUKEHUS MOCTaB-
JICHHBIX LEEH.

Konkpernbie GyHKIUHM MEHEIKMEHTA - 3TO Y3KOCIEIIUATU3UPOBAHHBIE BU-
Ibl YIIPABJIECHYECKON AEATENBHOCTH MO YIPAaBICHUIO KOHKPETHBIMU OOBEKTAMH, Op-
raHU3alUsIMU.

KOHTpOJILHbIe BOIIPOCHI

1. CymHocTh QPyHKIIUNH MEHEIHKMEHTA, X KJIacCU(pUKAIUs
OcHoBHBIC PYHKIIMM MEHEKMEHTA
3.  KonkperHbie GyHKIIUN MEHEKMEHTA

no

TBopueckoe 3agaHue

3apanme 1. Kakue u3 npuBeeHHbIX HUXKE BbICKa3bIBaHW, 0 Bamemy mHe-
HUI0, 00JIE€ BCETO COOTBETCTBYIOT IPABUIILHOMY IIOBEICHUIO MEHEIKEPA:

1. MeHeKepy MOCTOSSHHO HYXKHO OPHUEHTHMPOBATHCS HA KEJIAHUSA CBOMX CO-
TPYAHUKOB;

2. MCHCZKEP BCC BpPEMA JOJDKCH HAIIOMHMHATHL IHNOJYUMHCHHBLIM, 4TO ITPOU3BOI-
CTBO — €CaMO€ OCHOBHOC, U UCTKO YKa3bIBaTb, YTO OHH JOJIDKHBI ACJIATh,

3. HUKTO U3 MEHEPKEPOB HE MOXKET OJMHAKOBO PEIIaTh Pa3IMuHbIC CUTYAIIHH,
TaK KaK OHU OBIBAIOT BBI3BAHBI PA3HBIMU (haKTOPAMHU;

4. Hy»HO BBIOpaTh CTHJIb PYKOBOJICTBA U BCE BPEMsI CIICIOBAThH EMY.
3anaHue 11 CAaMOCTOSITEJIbHOM PadoThI

3aganme 1. CooTHecuTe QyHKIMM yNpaBlIeHUd U MpUHUMaeMble perienus. Jis
ATOTO B TOCJeAHEN rpade TabauIbl 3 YKaXUTe, B paMKaxX Kakoi (pyHKIIMH yIpaBlie-
HUS MPUHUMAETCS YKa3aHHOE pEelIeHUE: MJIaHUPOBAHHUE, OpraHU3alus, peryaupoBa-
HUE, KOOPJMHUPOBAHUE, MOTUBALIUS MJIM KOHTPOJIb.
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Tabnuua 3 — CooTBETCTBHE MPUHUMAEMBIX pelIeHUuN QYHKIHUSIM MEHEI)KMEHTA

Pemenue

@DyHKIUSA MEHEDKMEHTA

1. BHeceHne U3MEHEHUH B CTPYKTYpY YNPABICHUS IPEIIPUATH-
€M BCJIEJICTBHE U3MEHEHHs! (PAKTOPOB BHELIHEH Cpeibl

2. Pa3zpa0oTKa Leny ¥ MUCCHH MPEIIPUATHS

3. UccnenoBanue (GakTOpoB BHEUIHEW Cpelbl U MX BIMSHHUE HA
HEPCICKTUBBI PAa3BUTHS IIPEIPHSTHS

4. IIpoekTHpoBaHUE OPraHU3ALMOHHON CTPYKTYPhl YIIPaBJICHUS

5. U3yuenne noTpeOHOCTEH MOAYMHEHHBIX M 0XKHIAEMOI0 UMHU
BO3HArpaKACHUS 32 paboTy

6. BrisiBiieHre MPUYKUH HEBBIMOIHEHUS LIeeH MPeAnpUsITHS U
BHECEHUE KOPPEKTUPOBKH B CUCTEMY YIIPABJICHUS

7. BolsiBIIeHHE TPUYMH HEYAOBIETBOPEHHOCTH paboTOil U pa3pa-
00TKa cIIOCOOOB MX YCTPaHEHHS

8. Pa3paboTka cmoco00B H3MepeHus pe3yIbTaTOB pabOThI

9. OcyuecTBieHHE BO3HATPAXKACHUS 32 paboTy

10. BwiOop cTpaTeruu U TAKTUKH JJIs1 JOCTHKCHHS TTOCTABIICH-
HBIX IeeH

11. PacnipeencHue 00s13aHHOCTEH MEXTY PyKOBOIUTEIISIMH Ha
pa3IMYHBIX YPOBHSX YIIPABJICHHUS

12. Onenka pe3yabTaToB pabOTHI sl OCYIIECTBICHHUS BO3HA-
rpakACHUsSI UCTIOJIHUTENEH

3aganue 2. [l 3¢ (GeKTUBHOTO BBHINMOTHEHUS QYHKIIUN MEHEIKMEHTa He00X0-
TUMO 00JafaTh ONpeJeICHHBIMUA HaBbIKAMHU, KOTOPBIE MPECTAaBICHBI B Tabuuie 4.
Omnpenenure 17151 3G(PEKTUBHOTO BBIMOTHEHUSI KaKOW/KakuxX (GyHKIMH/ GyHKIUNA Me-
HE/DKMEHTa HE00X0IMMO 00J1a1aTh TEM UM UHBIM HABBIKOM.

Tabnuia 4 — CooTBeTCTBHE HaBBIKOB (DYHKITUAM MEHEIKMEHTA

HaBrix

(DYHKIII/ISI MCHCI’KMCHTA

. IlpuoOperenue BracTu

. AKTHBHOE CIyIIAHUE

. CocraBneHue 6IO)I)K€TOB

. Bo16op 3¢ pexTuBHOrO CTHIISI pYKOBOJCTBA

. UHCTpyKTHpOBaHUE

. Coznnanue 3 peKTUBHBIX KOMaH]1

. lenernpoBanue noJHOMOYUI

. IlpoekTrpoBaHne MOTHUBHPYIOIINX PA0OUHX 3a1aHUI

OO NO|OTAW|IN |-

. @opmupoBanue arMochepsl JOBEPHs

=
o

. Ucnnonp3oBanue JAUCHUIITIMHAPHBIX MCP

-
[N

. [IpoBenenmne codeceqoBaHui

=
N

. HactaBuuuectBO

=
w

. Benenue neperosopos

[EEN
N

. [loHnMaHue OpraHu3alMOHHON KYJIbTYPbI

=
(€]

. I3yuenue BHEIIHEN Cpebl

[EY
(3]

. [Tocra"noBka 1enen

o
\]

. TBOpUeckuil MOaX0 K pEHICHHIO MPodIeM
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KoHTpoabHbIi TECT

1. ®yHKIUYU yIpaBICHUS - 3TO

O A. ynpaBiieHYecKast 1eITeIbHOCTh

O B. 000c00IeHHBII BUJ YIIPABICHYCCKOM ACATCIHBHOCTH
O C. nomKHOCTHAsI 00513aHHOCTh MEHEKepa

2. YKaKHATE COCTaBHBIC YacTH (DYHKIIMK yIIpaBICHUS
O A. Pabora, paeMeHTHI

O B. IloadyHkius, oneparus, 3JIeMEHThI

O C. lloadyukIus, onepaius

O D. Iloadynkuus, padota, oneparus

3. Kakas pyHKkIus ynpaBieHus He TIPEACTABICHA B CXEME

O A. Mortusanusa .
[InanupoBanue »| Opranuzanus
O B. Pacnpenenenue -
O C. JloBeneHue IIaHOB 4
) o Koopaunarnus
O D. Onpenenenue neicTpuit -
A 4

Konrponb 27?

A

4. TlnanupoBaHue - 3TO

O A. PazpaboTka cTpaTeruii, mporpaMM U TUIAHOB JIJIs1 JOCTHKEHUS TeJIeH

O B. Bun ynpaBneH4Yeckoi AesITENbHOCTH, CBI3aHHOM ¢ COCTaBICHUEM TUTAHOB Opra-
HH3AILIMU U €€ COCTaBHBIX YacTeM

O C. OmpeneneHre HEOOXOAMMBIX PECYPCOB U UX pacIpeieNieHHe 10 LesIM | 3a7adam
O D. JloBeaeHue miaaHOB 0 BCEX, KTO UX JIOJKEH BBITIOJHATh U KTO HECET OTBET-
CTBEHHOCTb 32 UX PEATU3ALMIO

5. Opranuzanus - 310

O A. PazpaboTka cTpaTeruii, mporpaMM U IUIAHOB JJIsl JOCTHUKEHUS Lee

O B. ®opmynupoBka 1ienei, HampaBJIEHHBIX HA YAOBIETBOPEHUE MOTPEOHOCTEN

O C. ®opmupoBaHHUe CTPYKTYPbl OpraHU3aINH, & TAKKe o0ecreueHrne BceM Heo0Xo-
JTUMBIM JIJIS1 €€ HOPMaJIbHOUM paboThI

O D. Onpenenenne nericTBuil, HEOOXOAUMBIX JJIS YAOBJICTBOPEHUS TOTPEOHOCTEM

6. KonTpoJb - 310

O A. Mepbl 0 KOPPEKIIUU BCEX 3HAUNTENBHBIX OTKIOHEHUH OT TIaHa

O B. Habmonenue, mpoBepka BCeX CTOPOH JICSITEILHOCTH

O C. HabGmonenue 3a BhINOJHEHUEM PaOOT, HAMEUYEHHBIX IJIAHOM

O D. Dto ynpasneHueckas AesITEIbHOCTD, 3a/1a4€il KOTOPO SIBISIETCS KOJTMYECTBEH-
Has ¥ KaueCTBEHHAs OLIEHKA U YYET pe3yJIbTaTOB pabOThl OpraHu3aluu
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7. Koopaunanus - 310

O A. ©®yHk1Ms npoliecca ynpasieHus, odoecreynBarorias ero 6ecrnepedonHOCTb U
HEMPEPHIBHOCTH

O B. Ycranosnenue B3auMOACHCTBUSA MEX/TY TOJCUCTEMAMU OPTaHU3aIIH

O C. ®opMynupoBKa Iieiei, HalpaBJICHHbBIX Ha YIOBIETBOPEHUE TOTPEOHOCTEM
O D. JloBenenue miaHoOB 10 BCEX, KTO UX JTOJKEH BBITIOJIHATH U KTO HECET OTBET-
CTBEHHOCTb 33 UX PEaIU3alHIo

8. Hy»Ho 51 TutaHrpoBaTh pabodee Bpemst
O A. Jla, 00s3aTeIbHO

O B. XKenarenbHo

O C. MOXHO ¥ HE IUITAaHUPOBATh

O D. He nyxHO

9. i 9ero HyXHO TUTAHUPOBATh pabodee Bpems

O A. D10 1aeT BO3MOXKHOCTh 00Jiee MPOAYKTUBHO €ro UCIO0JIb30BaTh

O B. Co3pnaercsa Oonee onpeniesieHHas: CUCTEMa B pab0OTe PYKOBOAUTENECH U Crielua-
JIUCTOB

O C. Ilo3BossieT ydiie OpraHu30BaTh B3aUMOICHCTBHE MEXKIY paOOTHUKAMH arma-
paTa ynpaBJiieHus

O D. Besikas paboTa 1oyKHA OBITH CTPOTO paciipesiesieHa 1o BpeMeH!

O E. Bepubl BapuanThl «A» - «B»

O F. Bce BapuaHThI BEpHBI

O G. Hu oauH u3 BapuaHTOB HE BEPEH

10. B xnmaccuyeckoil yrnpaBieHYeCKON TeOpUHU K QYHKIMAM MEHEIHKMEHTa OTHOCSTCS
[1 A. Konrpoib

[1 B. Beipabotka ctpateruit

(] C. moTuBanus

[ D. mnanupoBanue

[ cocTaBiieHue TOKYMEHTOB

TEMA 4. OPTAHU3 AU KAK OFBEKT YIIPABJIEHUSA
OcHOBHbBIE TOHATHSA

Opranu3anms - 3T0 collMagbHas OOUIHOCTh (CTPYKTYpa), KOTOpast IBUKETCS B
HAIIPaBJICHUU K ONPEIEIICHHON LEIN U KOTOPAsk XapaKTEPU3YyeTCs YETKO CTPYKTYpPH-
POBAHHOM CUCTEMOU JIESATEIBHOCTU, UMEIOLIEH SICHO BBIPAYKEHHBIE TPAHULIBL.

JIrobast opranuszanus sIBISIETCS OTKPHITOM CHCTEMOM, TaK KaK BCErJla 3aBHCHUT
OT BHEIIHEN cpelibl. BHELIHAS cpeia BKIIOYAET:

- JKOHOMUYECKHUE YCIOBUS B JAaHHOU CTpaHe,

- IPAaBUTEJILCTBEHHBIE AKTHI,

- Mpo(Ccoro3bl,
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- KOHKYpUPYIOUIUE OpraHu3alluu,

- IoTpeduTenei,

- @ TaKXKe 00IIEeCTBEHHBIE B3TJISAbl, TEXHUKY M TEXHOJIOTHIO B IEJIOM.

Buemraue ¢aktopbl moapa3Aensiorcs Ha (HaKTOpbl MPSIMOTO U KOCBEHHOTO
BO3/ICUCTBUS.

Cpena mpsiMoro BO3/eiiCTBHUSI BKJIIOYAET (PAKTOPHI, HEIIOCPEICTBEHHO BIIUS-
IOLLME HA AESATEIBHOCTh OPTraHU3ALNHN:

a) [TocTaBmyku

0) TpynoBsie pecypchl

B) 3aKOHOJIaTEIBCTBO

r) [lorpeburenu

1) KOHKYpeHTHI.

e) CoOCTBEHHUKHU

Cpena KOCBEHHOT0 BO3/1eHCTBHS COCTOUT U3 (PAKTOPOB, KOTOPHIE HE BIUSIOT
Ha JeATEIbHOCTh OPTaHU3aLMU HAMIPSIMYI0, HO BCE K€ JOJDKHBI YUUTHIBATHCS B €€ Je-
ATEIIbHOCTH:

1. DKOHOMHYECKOE OKPYKEHHE

2. lTonutrnueckoe OKpyKEHUE.

3. TexHOIOTNYECKOE OKPYKEHHE

4. CouMalIbHO-KYJIbTYPHOE OKpPYKEHHE

5. MexnyHapogHoe OKpyKEHUE

6. OTHOLIEHNS C MECTHBIM HaCEJICHUEM

BHyTpeHHsIf1 cpea opraHu3aluy BKIIOYAET TaKUE IEPEMEHHbBIE KaK:

1. Henu

2. CTpyKkTypa opraHuzanuu

3. Ilepconan

4. Pecypcnl

5. Texnonorus

6. Muccust opranu3anuu

KoHTpoJsbHBIE BONIPOCHI

[lonaTHe opranu3zanuu

KoHuenuus »Kn3HEHHOT0 IMKJIa OpTraHU3aluN
BHyTpeHHss cpena opraHusanuu

Baemnss cpena GyHKIMOHUPOBAHUS OpraHU3aI|H

e

TBopueckoe 3a1aHue

3ananme 1. Mcxoas u3 HuKe NMpUBENEHHBIX (DAKTOPOB BHEIIHEH cpebl, 000C-
HYHTE, KaKhe U3 HUX CIOCOOCTBYIOT, KaKUe 3aTPyIHSIOT ()YHKIIMOHUPOBAHUE Opra-
HU3AIMH, a TAK)KE BBIIBUTE BO3MOXKHOE MTPOTUBOPEUHBOE BIMSIHUE (PAKTOPOB.



20

Tabnuna 5 — Biusiaue pakTopoB BHEIIHEH CpeJibl

DakTopbl Cnoco6CTBYIOT 3aTpyaHsIOT

1 2 3

1. TpynoBeie pecypcsl Poccun (KoiamuecTBo, ypoBEHb 00-
pa3oBaHusl, KBIM(UKALUH, KYJIbTYpbl)

2. Teppuropust cTpanbl (pa3Mepbl, perioHaIbHbIE, HALUO-
HaJIbHbIE OCOOCHHOCTH)

3. HanmonanbHpIii MeHTaIUTET (00pa3 JKWU3HH, JACSITEIbHO-
CTH, IICUXOJIOTUH, TPAJIULIUH, TPUBBIYKU HACETICHUS)

4. ITpuponnsie pecypcsl Poccun

5. MexayHapoaHble OTHOIICHUS (MEXIyHapOIHOE I0JI0-
JKEHHE CTpPaHbl, OTHOIICHUE PA3JIUYHBIX CTPAH K PHIHOY-
HBIM IIpeoOpa3zoBanusiM B Poccun

6. T'ocynapCTBEHHO-IIOJIUTUYECKOE YCTPOMCTBO CTpaHbl
(rocyapcTBEHHbIE OpraHbl BJACTH U YIPABJIEHUS])

7. JleucTBYyIOLIEE 3aKOHOJATENIBCTBO, PETJIAMEHTUPYIOLIEE
MEepEeX0] K PpIHOYHOM S5KOHOMUKE

8. CocTosiHue IPaBOIOPSAIKA B CTPaHE

9. OtHomeHuss COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJI-
JIEKTUBHOM, YaCTHOM, MYHUIIUITAILHOM )

10. MoHomoau3anusa S5KOHOMUKHU

11. CocTosiHue pa3BUTHsI KOHKYPEHIIMH

12. Pa3Butue undpactpyktypsl (MHGOpMAIUU, TPAHCIIOP-
Ta, CBA3U, OAHKOBCKOW CHUCTEMBbI, MAPKETHHTA, PEKJIaMBI,
CTpaxoBOro Jiefa)

13. YpoBeHb 3KOHOMHMUYECKOI'O pa3BUTHUSL CTPaHbl (00BEMBI
U IMHAMMKa NPOU3BOICTBA, IPOU3BOAMTEIBHOCTH TPY1a)

14. Indusiuumst (ypoBeHb M TUHAMUKA)

15. Hanoroo6uoxxenue (ypoBeHb U IMHAMHKA)

16. YpoBeHb KU3HU HaceJeHus (3apIuiaTa, CTUICHIUH, 110-
coOusi, MEHCUH)

17. bezpabotuna

18. CounanpHas 3alIMIIEHHOCTh HaceJleHus (cucrema Tpy-
JOyCTPOMCTBA, TOATOTOBKM W IEPENOArOTOBKH KaJpOB,
YPOBEHb MUHUMAJIBHOM 3apaO0THOM TIIaThl, IEHCUH, TOCO-
Ouil, CTHIICH THI )

19. KoneptupyeMocTs pyOis (mapamieasHoe oOparieHne
HAI[MOHATLHOW U MHOCTPAHHOMW BAJIIOT)

3amaHus 119 CAaMOCTOATEIbHOM PA0dOTHI

3amanue 1. [lpuBenure nmpuMepsl cUTyauuud (WJIH BUJl JIEITEIBHOCTH TpE-
OpUSITHS), B KOTOPOH 11es1ec000pa3Hee UCII0Ib30BaTh:

1. JIuHENHYI0 CTPYKTYPY YIPaBJICHHUS;

2. JInHeHO-(pYHKIIMOHAIBHYIO CTPYKTYPY YIIPaBJICHHUS;

3. OyHKUMOHAIBHYIO CTPYKTYPY YIPABIICHHUS.
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3apanue 2. Onpenenute U npemyioxkuTe Hanbosee 3PHEKTUBHYIO OpraHu3a-
IUOHHYIO CTPYKTYPY YIIPABICHUS JJIS KQXKIOTO MPEANPHUITHS U OOBSICHUTE TPUIHHBI
Barmrero Bri6opa.

[Ipeanpusarue 1.

dupma IPOU3BOAUT XJIEOO0YIOUHBIC U3AETHUS, KOTOPBIC MOCTABIISIOTCS B HE-
CKOJIBKO pailoHOB ropoja. B mocneayromme nsaTh JeT upMa He MpeanoiaracT u3Me-
HEHUU B aCCOPTUMEHTE BBIITYCKAEMOU MPOIYyKIIMA M MPOTHO3UPYET pabOTy HA CTa-
OMJIBHOM pPBIHKE.

IIpeanpusrue 2.

dupma BBIMYCKAET IMIMPOKUN aCCOPTUMEHT XJIEOO0YIOUHBIX U3JIETNN, a TaKKe
KOHJIUTEPCKHUE U3JIETUS - PYJIEThl U MIOKOJaIHO-Ba(EIbHYIO IPOIYKIHIO C JITTUTEIIb-
HBIM CpPOKOM XpaHeHus. Uepe3 Toj mpesmnosaraeTcss 3anyCTUTh HOBYIO JIMHHUIO IO
IIPOU3BOJICTBY KEKCOB.

[IpeanpusTue 3.

dupma MPOU3BOIUT TUETUICCKYIO MMPOTYKIINIO. PEIHOK COBITA )KECTKO CerMeH-
TUPOBAH, OCHOBHBIE MTOTPEOUTENH - JIFOAM, CTpaJaroliue caxapHbiM guadetom. Ctpa-
Terust GUpMBI - TPUOIMIKEHUE TTPOTYKIIMHA K TTOKYIATEN0, TOIepKaHIEe BHICOKOTO
YPOBHSI Ka4eCTBa MPOIYKITMN TIPH CHIDKCHHUH 3aTPaT Ha €€ TIPOU3BOJICTBO.

3amanue 3. Ounocodpus OAO «Komnanuss CJIABUY» 3akirouaercs B obec-
MIEYEHUH COOTBETCTBHUS COOCTBEHHBIX II€JICH M JOJTOBPEMEHHBIX MHTEPECOB OOIIe-
ctBa. Komnanus peanusyer uacosoruto «O0Imeit cyap0b», 94TO MpeanoiaraeT cove-
TaHHE HMHTEPECOB PAOOTHUKOB, AKIIMOHEPOB, IMOCTABIIMKOB W TMOKymarteied. Jlis
KOMIIAaHWW OJMHAKOBO Ba)kKHA MPUOBLIL JJIs aKIMOHEPOB M JIOXOJbI paOOTHHUKOB, a
Tak)X€ MX B3aMMOBBITOJHAass COBMECTHas JICITEIbHOCTb C MOCTABIIMKAMM M IIOJHOE
YIOBJICTBOPEHUE TMTOTPEOHOCTH MOKYyMaTENICH.

VYkaxute omuOKu, KOTOphle, Ha Bam B3risia, JOMYIIEHb MEHEIKMEHTOM
KOMIaHUU NpU (POPMYITUPOBKE MUCCHUHU.

3ananme 4. JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY MOHSATUN «CTpATETUs» U
«TakThKa». Kakue ctparernueckne aapTepHATUBBI CYIIECTBYIOT y opranu3aunu? Ot
Yero 3aBUCHUT BBIOOp cTpaTerun?

KoHTpoJbHBIH TECT

1. Opranuzanus - 3To

O A. I'pymma Jsirosieid ¢ O0IIMMHA TETSIME

O B. OprcTpykTypa U Kaaphbl

O C. ®unocodusi, IEHHOCTH, HOPMBI TIOBEICHHS
O D. Opranu3aiMoHHas KyJIbTypa U PeCypchl

2. OCHOBHBIE PECYPChI OpraHU3aIUU:
O A. JIrogmn

O B. OcHoBHOM KanuTall

0 C. O0OpOTHBIN KanmuTas
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0 D. Texnonorust u unpopmarus
O E. Crpykrypa opranuzanuu

O F. Lenu opranu3anuu

O G. Kynbrypa opranu3zaiiu

3. @aKkTOophl BHEIIHEH Cpeibl OpraHU3aIIH:
O A. CtpykTypa opraHnu3zanuu

O B. Llenu opranuzanuu

O C. KynbTypa opranuzanuu

O D. IIpodcoro3sr

O E. Cucrema 11eHHOCTEN B 0OII[ECTBE

O F. IIpaBUTEIbCTBEHHBIE AKThI

4. dakTophl BHEUIHEH CpEbl, SBISIOMIMECS KOCBEHHBIMU ISl JKU3HENESITEILHOCTH
OpraHu3alun:

O A. Lenn, 3axaun, CTPyKTypa, JIOJH U TEXHOJIOTHHU

OO B. I'ocynapcTBeHHBIE OpraHbl yIpaBlieHHs (HAJIOroBas IMOJIUIMS, MOXapHas HH-
CIICKIIMS U T.1.)

[0 C. 3akOHOAATENIbCTBO, COIMAbHBIC YOeXKACHMS, ()MHAHCOBAS TIOJUTHKA, TEXHOJIO-
TUYECKUE U3MEHEHUS

O D. IlocraBuiuku, rocy1apcTBO, KOHKYPEHTBI, TOTPEOUTETN

O E. MexayHapoJiHble COOBITUS, MOJUTUYECKHE, COIIMOKYJIBTYPHbIC, YKOHOMHYE-
ckue axropsl u noctuxenuss HTII

5. [Ipon3BoaCTBO - 3TO

O A. Ilporecc co3manus 4eTOBEYECKUM TPYIOM MOTPEOUTENBCKUX IIEHHOCTEN TIPH
OTIpEe/IeNIEHHBIX OOIIECTBEHHBIX OTHOIICHUAX

O B. IIpomecc co3ganust MaTepragbHBIX OJar

O C. lenenanpaBieHHOE BO3ICHCTBIE HA CHIPHE M PECYPCHI C IENIbI0 UX TTPeodpaso-
BaHUs B TOTOBYIO MPOTYKIMIO WM MOy (HaOpUKaThI C TOMOIIBIO TPYAOBBIX PECYPCOB
u HUOKP

O D. Bce oTBeThI BEpHBI

6. Buzibl mpon3BOICTBEHHBIX MPOIECCOB
O A. OcHOBHbIE

O B. BcniomorarenbHbie

O C. O6ciyxuBaroIme

O D. Bce oTBeThI BEpHBI

/. llenb opranuzamuu - 3T0

O A. Pemenue Bcex nmpooiem

O B. Ilonyuenne HanOobIIeH NPUOBLITN

O C. KoHkpeTru3zaiys MUCCHH OpraHu3aliu B GopMe, TOCTYITHOU TSl yIIpaBICHUS
MPOLIECCOM UX peau3aliu

O D. Onpenenennie KpUTHUECKOM 00J1aCTH YIPABICHYECKOTO BO3ACHCTBUS
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8. Llenstm opraHu3anuu HE XapakTEPHBI

O A. Yerkas opueHTaLXsI Ha ONPEIEICHHBIA NHTEPBAJI BDEMEHU

O B. KoHKpeTHOCTbh 1 ©3MEPUMOCTD

O C. HenmpoTHBOpEYUBOCTH U COTIACOBAHHOCTD C APYTUMH IEIAMHU U peCypcaMu
O D. CootBercTBUE CTaTyCy (PUPMBI

9. Kopennoe 06HOBIIEHUE MPOU3BOACTBEHHOM 0a3bl MPEANPUATHS — 3TO
O A. Ctpareruueckas 1eib

O B. Taktuueckas 1enb

O C. KparkocpouHas Lieib

10. ITpoBeaeHrEe KaUTAILHOI'O PEMOHTA MAIIMHHO-TPAKTOPHOTO MapKa Mpeanpus-
THA — 3TO...

O A. Ctpareruueckas ueib

O B. Taktnueckas 11eib

O C. KpaTkocpouHas 11eb

11. Ykpemienne prUHAHCOBOW yCTOMYMBOCTH MPEANPUATHS — ITO. ..
O A. TexHosornueckas 1eib

O B. DkoHomuueckas 1einpb

O C. AIMUHUCTpaTUBHAs LIEJIb

O D. CouuanbHas 1enb

12. DTan >KU3HEHHOTO ITUKJIa OpTraHU3aINHA, UMCIOIINNA CIEAYIOIINE XapaKTePUCTHKU:
TJIaBHAs 11€J1b — BbDKMBaHUE, OCHOBHAS 3a7a4ya — BBIXOJ Ha PBIHOK:

O A. Poxnenue opranusanuu

O B. JleTcTBO 1 I0HOCTH

O C. 3penoctb

O D. Crapenune opranuzanuu

O E. Bospoxaenue 1ub0 HCUe3HOBEHHE

13. DTan >kM3HEHHOTO IIUKJIa OpraHU3allK, UMEIOIIUNA CIEAYIOIHNE XapaKTePUCTUKU:
rJIaBHAs 11eJ1b — MOJIyYeHHUE MPUOBLUIN B OFKaIel epCIeKTUBE U YCKOPEHHBIN
POCT, OCHOBHAs 3a/1a4a — YKPEIUIEHNUE MO3ULIMI U 3aXBaT PbIHKA!

O A. Poxnenue opranusanuu

O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bo3poxaenue 1100 UCU€3HOBEHHE

14. Drtan )KU3HEHHOTO [UKJIa OPTaHU3alNK, UMEIOIINUN CIIETYIOIINE XapaKTEPUCTUKH:
IJIaBHA 11€JIb — CHCTEMaTHYECKUI cOaTaHCUPOBAHHBIN POCT, POPMUPOBAHUE UMHU-
JKa, OCHOBHAS 3a/1a4a — POCT MO Pa3HbIM HAIPaBJICHUSIM JCSATEILHOCTH, 3aBOCBAHNE
pBIHKA:

O A. Poxnenue opranusanuu
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O B. JIeTcTBO U FOHOCTH

O C. 3penoctb

O D. Crapenue opranuszanuu

O E. Bo3poxaenue 1mb0 HCUE3HOBEHHUE

15. [lonsTHe, XapakTepu3yolieecs Kak «.. TPYIIIbl, KOTOPbIE BOZHUKAIOT CIIOHTaHHO,
U TJI€ JIFOJIU BCTYIAIOT BO B3aUMOJIEUCTBUE APYT € APYTrOM JIOCTATOYHO PETYJIISPHO:

O A. Opranuzanus

O B. ®opmanbHas opranuzanus

O C. KommMepueckoe mpeanpusTie

O D. HedopmanbsHas opranuzarius

O E. I'pynna nrozeit

TEMA 5. METO/Ibl YIIPABJIEHU ST
OcHOBHBIE IOHATHSA

MCTOHLI YHpaBJ€HUA IIPOU3BOACTBOM - 3TO CITOCOOBI HCJICHAIIPABJICHHOI'O
BOSHCﬁCTBHH Ha pa6OTHHKOB U IIPOU3BOACTBCHHLIC KOJLJICKTHBEI, 06GCH6‘II/IBaIOHlHe
KoopaAnHaUIO UX ACATCIIBHOCTHU B IIPOLCCCE ITPOU3BOACTBA.

KOHTpOJILHbIe BOIIPOCHI

1. TloHsiTHE, CYIIHOCTH U KIACCU(PUKALIUS METOJOB YIIPABIEHUS
2. DKOHOMHYECKHE METOJIbI YIIPABJICHHUS

3. OpraHu3anroOHHO-PACTIOPSIUTEIbHBIE METO B! YIIPABICHHS
4. CounaiabHO-TICUXOJIOIMUECKUE METO/Ibl YIIPaBICHUS

TBopueckoe 3agaHue
«ConmnajabHO-TICUX0JOTHYECKHE METO/IbI YIIPABJICHHU

MeToauKa BEITOTHEHHUS.

1. KaxxnoMmy CTyZIEeHTY Ipeasiaraercsl 3aloJIHUTh KapTOUKy, B KOTOPOW yKa3bl-
BarOTCs (haMUITUU TPEX, BBI3BIBAIOIIMX HANOOJIBIITNE CUMITATUH, CBOUX TOBAPHUIIIEH 1O
rpymnme. B BepxHeM npaBoM yrily KapTOUKH CTYJIEHT YKa3bIBaeT CBOIO (paMUIIHIO.

[IpuBoaum oOpa3zerl Takoi KapTOUKH:

AnnpromnH K.
1. Tomunckwuii 1.
2. Jlapuenxo C.
3. Huxomaenko A

JIi1st TOro, 9YTOOBI B TPYIIE BBIMOTHECHUEM JTAHHOTO YIPAKHEHHS OBUTH 3aHSTHI
BCE MPUCYTCTBYIOUIUE CTYACHTHI, KAPTOUKH cocTaBisitores B 8-10 sx3emmuisipax. Ta-
KM 00pazom, popmupyercs 8-10 KOMIUIEKTOB KapTOYEK, HaJ KOTOPHIM paboOTaroT
MPUMEPHO 2-3 CTyAEHTA.
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2. KapTroukn Kakoro KOMIUIEKTAa, YMCJIO KOTOPBIX COOTBETCTBYET KOJIMYECTBY
MPUCYTCTBYIOIIUX CTYACHTOB, pacroiaraloTcsi B andaBUTHOM mopsiake. Pe3ynpraTs
OIpoca CTYJEHTOB M3 KaXJOW KapTOYKM 3aHOCATCA B MaTpully. BzauMHeblil BbIOOD B
MaTpuIle 0003Ha4aeM KPECTUKOM, 3aKITIOYCHHBIM B KPYXKOK (Tabnwuia 6).

3. JIns BBISBIEHUS MUKPOTPYMI NMEPBHUYHOTO KOJUIEKTHBA HEOOXOIMMO COCTa-
BUTH HOBYIO MaTpuity (Tabmuma 7).

Tabnuua 6 - Pe3ynbratsl onpoca CTyJ€HTOB

o | dammimn 112(3(4/,5/6|7|8|910| 11|12 |13 | 14 | 15
n/m

1 | AnapromuH ©) + +

2 | Boponko ® + ©)
3 | I'pomoB ® + +

4 | JloMHHCKHIT ® + +
5 | Oxeros + + ®

6 | 3aiines + @ +

7 | Unpun + @ @

8 | Kapaces + + @

9 | KaTrommna + + +

10 | Ky3uenos + + ©
11 | Kypuun + @ @

12 | Jlapuenko + + @

13 | JlobaHoB @ @ +

14 | MypaBbeB + + ®

15 | HukomnaeHko D) + +
Komnuecto

BEIOOPOB 31512 (3[3|2|4|4|2]| 3 2 2 4 3 2
KomuuectBo B3a-

HUMHBIX BEIOOPOB 1 ]2]1(1]1]1]2]1]0] 1 2 1 1 1 1

Hosas marpuna (Tabmuna 7) cocTaBisieTcsi B CIASAYIOMIEM MOPSIKE:

3aroTaBiaMBaeM TaKylo K€ MAaTPUYHYIO CETKY, KaK W JJjig Matpuilsl 6. U3 Bepx-
HETO yIJia B MPaBblii HUKHUW MPOBOANM JIHArOHAJIbHYIO JIMHUIO, IEpEUYEpPKUBas pac-
MOJIOKEHHBIE 110 ATOM JIMHUU KIIETKU KBajpara.

W3 matpunsl 6 BeiOUpaem J000TO YieHa KOJIEKTHBA, UMEIOIIETO ¢ KeM-TTH00
B3aWMHBIN BBIOOD.

Ero nopsinkoBelii HOMEp U (aMIIIMIO 3aHOCUM B MEPBYIO CTPOUKY MATPHUIIBI /.
DTOT K€ HOMEp MPOCTaBJIsieM B MepBoil kieTke cBepxy (Nel - AuapromivH). 3aTeM U3
MaTpulilbl 6 BHIOMpaeM TeX, KTO HAaXOJIUTCS BO B3aUMHOM BBIOOpE C 3aHECEHHBIM B
MEepBYIO CTpOouKy. Ero mopsakoBwlii HOMEp W (DaMUIIMIO 3alUCHIBAEM BO BTOPYIO
cTpoky (Ned - JlomeHckuii). IToT xe HoMep (Ned) 3aHOCHM CBEpXY BO BTOPYIO KO-
JOHKY. B CcOOTBETCTByIOIIME KIETKM MATPHUIIbI 3alKUChIBa€M KpecTUK. Cleayroniero
YJIeHa KOJUICKTHBA, HAXOJSIIErocs BO B3aHMMHOM BBIOOpE, 3alHMCBHIBAEM B TPETHIO
CTPOYKY C COXpaHEHHEM €ro HOMEpa W3 MEePBOM MATPHIIbl. 3HAK B3aMMHOTO BBHIOOpA
«» IPOCTABJISIEM B COOTBETCTBYIOIIYIO KJIETKY.
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Tabnuua 7 - Pe3ynbrathl onpoca CTyJ€HTOB

Ne | damunun 11423 |15 |5|13/8|6|7 1112|1014 |9
n/m

1 | Anapromun +

4 | lomuHCKHH | +

2 | Bopoaxo N+ |+

3 | 'pomoB + | N

15 | HukosaeHko +

5 | Oxeros T

13 | JIo6anoB + \\+

8 | Kapacen + [ \L

6 | 3aiineB \\+

7 | Unbun + \\i-

11 | Kypuun + \\+

12 | JlapueHko + L

10 | Ky3HenoB U+
14 | MypaBbeB +

9 | Karromma

4. Beibop u3 matpuisl 10 mpogomkaeM A0 MOTHOW HCUEPIAEMOCTH B3aUMHBIX
BBIOOPOB y BCEX 3aHOCUMBIX B MOCIEAYIONIYIO CTpOoUuKy. Takum oOpa3oM, 3aMbIKaeT-
Csl KpYT JIMIl CO B3aUMHBIM BbIOOpOM. JIuIl, HE UMEIONIMX B3aUMHOTO BbIOOpA, 3amu-
CBIBAEM B MOCJEAHUX CTPOUYKAX. 3aT€M OKOHTYPHUBAEM BBISIBJICHHBIC MUKPOTPYTIIIHI.

5. Cnenath BBIBOJABI IO HOBOM MaTpPHIIE.

3amaHue 11 CAMOCTOSATENbHO PadOThI

3aganme 1. Onpenennte K KakOMy METOJY YMIPABJICHUS OTHOCUTCS COOTBET-
CTBYIOII[as XapaKTepucTHKa (Taduiia 8).

Tabnuma 8 — CooTBeTCTBHE XapaKTEPUCTHK METOJaM YIIPABJICHUS

XapakTepUCTUKU METOJIOB YIIPABJICHHUS

Meroas! ynpaBieHHs

Cnoco0 BO31elCcTBUA

[IpunyxneHue

[ToOy>x1eHue

OcHoBa npuMeHeHns

Jloctuxenue TICUXOJIOTHYECKOTO
KomdopTa

Yrpo3a Haka3aHus

Bo3MOXXHOCTB YBCIIUYUTD OOXOA

IToxxoxas! k pcajm3anun

A)IaHTI/IBHI)Ie K CUTyalluu

AI[aHTI/IBHBIC K JHYHOCTH

Kecrtkue

TpeGoBaHus K OOBEKTY

HcnomaurenbHOCTD

OpFaHI/I3OBaHHOCTB

[Tpodeccnonanuszm

YMeHue pa6OTaTB B KOMaHJC

MaunmuatnBHOCTH
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KoHTpoJbHbBIi TeCcT

1. Metopp! yripaBiieHHS - 3TO

O A. 3aKOHOMEpPHOCTH YIIPaBJICHHSI

O B. OcHOBHbIE MpaBHUIIa YIIPABICHHUS

O C. YpaBieHYeCKHE 3aKOHBI

O D. Crioco0bl BO3IEHCTBUSI CyOBEKTa HA OOBEKT

2. AIMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS Ha

O A. 3aKOHOJATENIbHBIX U HOPMATHBHBIX aKTaX

O B. DKOHOMHYECKUX HHTEpecax 0OBEKTOB YIIPABICHHSI

O C. Bo3ueicTBrH Ha COIMATILHO-OBITOBBIC YCIOBHS PA0OTAIOIIMX
O D. lItpadHbIX CAaHKIHIX

3. MeTtoapl ynpaBJIeHHAS — 3TO

O A. Cucrtema cnoco00B BO3JEHCTBUSA CyObEKTA YIIPABIEHUS HA OOBEKT yIIpaBICHUS
O B. Cucrema crioco00B BO3JEHCTBUSA CYOBEKTa YIIPABICHUS Ha OOBEKT YIIPaBICHUS
I yBEIMYEHUS TIPON3BOAUTEIHFHOCTH TPYyAa

O C. Cucrema crioco00B BO3ACHCTBHsI CyOBhEKTa yIpaBIeHHsI Ha O0BEKT yHpaBICHUS
U1l yBenmueHus 3 (PEeKTUBHOCTU IPOU3BOJICTBA

O D. Cucrema crioco00B BO3/IeHCTBHS CyOBEKTa YIPaBIEeHUs HA OOBEKT YIIPaBICHUS
IUIS TOCTUKEHUSI OIIPEIETICHHOTO pe3yJIbTaTa

4. YKaXuTe MPaBUIbHYIO KIACCU(PUKAIIMIO METOJIOB YIIPABICHHUS

O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIEC, OPTAHU3ALMOHHO-PACTIOPSIUTEIbHbBIC

O B. DxoHoMuYeckue, OpraHu3alMOHHO-PACTIOPSAUTENbHBIC, ICUXOJIOTUIECKUE

O C. DKOHOMHYECKHE, OpTraHH3aI[MOHHO-PACTOPSAIUTEIbHbIC,  COIMAIbHO-
MICUXOJIOTUYECKHUE

O D. DxoHomu4eckue, OpraHu3alMOHHbIC, COLUATIbHBIC

5. B ocHOBe MeTOI0B yIpaBiIeHUS JIEKAT

O A. ®U3HOIOTUYECKHE U COLMATbHBIE TOTPEOHOCTH YelIOBEKa

O B. IloOyauTenbHble MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U UHTEPECHI
O C. [loTpebHOCTH YenoBeKa B MHILE, OJEKIE, )KUITbE, 0€30MaCHOCTH U MPU3HAHUU

6. DKOHOMHYECKHE METOIbI YITPaBJICHHUS. . .

O A. OcHoBaHbI Ha MpaBax OTBETCTBEHHOCTH JIIOJIE HA BCEX YPOBHAX XO3SIIICTBOBA-
HUSI U YIIPABJICHHS

O B. Onwupatorcst Ha CUCTEMY SKOHOMHYECKHUX MHTEPECOB JIMYHOCTHU, KOJUJIEKTHBA U
oO1recTBa

O C. IlpenmonararoT HCMOJIb30BAHUE PYKOBOJMTENIEM BJIACTH, OTBETCTBEHHOCTH
MO YMHEHHBIX

O D. Tloctpoenbl Ha (GOPMUPOBAHUU U PA3BUTUU OOIECTBEHHOTO MHEHHUSI OTHOCH-
TEJIbHO 0OIIECTBECTBEHHO M MHIMBUIYaJIbHO 3HAUMMBIX HPABCTBEHHBIX IIEHHOCTEH
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7. MeTtonpl yrnpaBJIeHHUs, OCHOBAaHHBIC Ha MCIOJIb30BAHUM PYKOBOJMUTEIIEM BJIACTH U
OTBETCTBEHHOCTH ITOJYNHEHHBIX

O A. DKOHOMHYECKHE

O B. Opranu3anuoHHO-pacopsAUTEIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKNE

8. MeToas! ynpaBiieHUs, HCTIOIB3YIONINE JIJIs1 BO3JACHCTBUS MOPAITBHO-COITHATBHBIC U
JyXOBHBIE MOTHBBI TTOBEJICHUST PAOOTHHUKOB

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacopsIUTEIIbHBIC

O C. ConuanbHO-IICUX0JIOTHYEKHE

9. Jlsist moBbItieHUs A(PEKTUBHOCTH MPOU3BOACTBA Ha MPEANPHUATHH 11€JIeCO00pa3HO
KCTOJIb30BaTh METO/Ibl YIIPABJICHUS

O A. DKoHOMHYECKHE

O B. OpranuzaiimoHHO-pacIOpsIUTEIIbHBIC

O C. ConnanbHO-IICUXOJIOTHYEKUE

O D. Cuctemy 3THX METOJIOB

10. Jlns HaBemeHus IUCIUILIMHBI B KOJUIGKTHBE HEOOXOIMMO MCIIOJIL30BaTh B
MEPBYIO OYEPEIb METObI YIIPABICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacoOpsIUTEIIbHBIC

O C. ConuainbHO-IICUXOJIOTHYEKHE

11. DxoHOMUYECKHE METO/IbI YIIPABICHHUS MTPEAYCMATPUBAIOT
O A. MarepuaibHO€ CTUMYJIMPOBaHUE PAOOTHUKA

O B. Ilpumenenue mrpadHbIX CAaHKITUH

O C. BpyueHune Mmo4eTHON IPpaMOThI

O D. O6bsiBrieHHE BBITOBOpA

12. CounanbHO-TICUXOJIOTHYECKHE METOIBI YIPABICHUS
O A. IlpucyxneHue rocyJapCTBEHHONW PEMHUH

O B. BpyueHue noueTHoM rpamMoThl

O C. MarepuanbHO€ CTUMYJIUPOBAaHNE PAOOTHHUKA

O D. O6BsiBrIeHHE BBITOBOpA

13. DKOHOMHYECKHE pbIYard, OKa3bIBAIOIINE MPEUMYIIECTBEHHOE BIUSHUE Ha
YPOBHE TUYHOCTU PabOTHUKA

O A. 3apaboTHas miata

O B. Kpenut

O C. IIpuObuib

O D. ITpemus

0 E. PentabenbHOCTh

O F. Jomuara 3a ka4ecTBO pabOThI

O G. dognootrmaua
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14, DxoHOMHMYECKHE pbIYard, OKa3bIBAIOIIME MPEUMYIIECTBEHHOE BIHUSHUE Ha
YPOBHE NMPEANPUITHS (KOJIJIEKTHBA)

O A. 3apa®oTHas mara

O B. Kpeaut

O C. [Ipu6buib

O D. Ilpemus

O E. PentabenbHOCTH

O F. Jlomiata 3a kauecTBO paOOThI

O G. ®ornoormaua

15. K xakomy BUy OpraHU3aI[MOHHOTO BO3JACHCTBHSI OTHOCUTCS Y CTaB
O A. PernameHnTupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

16. KxkakoMy BHIy OPTaHHU3AIIMOHHOTO BO3JAEUCTBHSI OTHOCSITCSI HOPMBI YIIPaBIIsIeMO-
CTH

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

17. K xakoMmy BUJly OpPraHM3allMOHHOTO BO3JCHCTBUS OTHOCUTCS HHCTPYKIIHS T10
TEXHUKE 0€30MacCHOCTH

O A. PernamentupoBaHue

O B. HopmupoBanue

O C. UncTpykTHpOBaHue

18. K xakoMy BUIYy OpPTaHM3allMOHHOTO BO3ACHCTBHSI OTHOCHUTCS JOJKHOCTHASI WH-
CTPYKIIMS CHEIUATNCTA

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

19. JIokyMeHTBI U BHJBI ACATEILHOCTH, 00CCIICUMBAIOIINE PACIIOPSIUTEILHOS BO3-
JIICHCTBUE

O A. IIpuka3bl

[0 B. Hopmsb! o6cyxuBaHus

O C. PacniopspxeHust

O D. ITocTtanoBneHus

O E. TOCTeI o aenonpou3BOACTBY

0 F. Pacniopsiiok pabouero aHs

O G. PernameHT paboThI

20. B mocnennue ropl HauOOJIBIIEE PA3BUTHE Y HAC MOJTYYHIIA METOIbI YITPABIICHHSI
O A. AAMHHUCTPATUBHBIC
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O B. DxoHOoMHYeckue

O C. ConuanpHO-IICUX0JI0THYECKHAE
O D. banancossle

O E. CereBble

21. HeopmainbHasi CTpyKTypa TPYAOBOTO KOJIJICKTHUBA OMPEACIAETCS

O A. JIOJbKHOCTHBIM IMOJIOKEHUEM €T0 YJICHOB

O B. Hannuuem pazHOOOpa3HBIX CBSI3€H U MEXINYHOCTHBIX OTHOLIEHUM MEXIy €ro
YJIEHaMU

22. PaccTaBUTb MPaBUIILHO YPOBHU HEPAPXHUH COLMATIBHBIX MTPOLIECCOB
OA.1,234
0B.4321
0C.324,1
0D.2431

\ 4
A 4
\ 4

1. O6mecTBO 2. Konnektus 3. I'pynma 4. JIn4HOCTH

TEMA 6. YIIPABJIEHYECKHUE PEHIEHUSA
OcHOBHBIE TOHATHSA

YnpasieHueckoe pelieHre — 3TO BEIOOP aJIbTEPHATUBBI, OCYLIECTBIISIEMbIT
PYKOBOIUTEIIEM B PAMKAaX €ro JOJKHOCTHBIX ITOJIHOMOYMN U KOMIIETEHLIUU U
HaIIpaBJICHHBIM HA TOCTUKEHUE LIEJIEN OpraHu3aluu.

Leab ynpaBieHUECKOro pelieHus - o0ecrnedeHnue JOCTUKEHUS LieJield OpraHu-
3aIUH.

TpedoBanus x Mpoueaype NPUHITUS PELICHUN:

- CBOEBPEMEHHOCTh — O3HAYAET, YTO CIEAYET NOCTAPATHCA TOYHO ONPEAEIIUTD
BpEMs IPUHATHUS PEILICHHUS.

- OG0OCHOBaHHOCTh — CPABHUTEIbHBIA aHAIN3 AIbTEPHATUB U BHIOOP HAUITYY-
e U3 HUX Mo cHOpMYJIMPOBAHHOMY KPUTEPHIO - ONTUMAIILHOE PEIlICHUE.

- JIMpeKTUBHOCTh U aJPECHOCTh — JUPEKTUBHOCTH OMpENEesieT 00g3aTeNb-
HOCTb €T0 UCIIOJIHEHUS JUIsl TOTO, KTO SIBJIIETCS OTBETCTBEHHBIM 34 €T0 PEAIM3ALIHIO.

- HenpoTuBOpeYMBOCTh — pelIEHUs TOJKHBI ObITh COTJIACOBAHbI C paHee MpH-
HUMAaEMbIMU PELICHUSMH.

- [IpaBOMOYHOCTB — pELICHNs PUHUMAIOTCS B paMKaM JIeJIETUPOBAHHBIX ITOJI-
HOMOYHH.

- O0ecreyeHHOCTh pecypcaMi — HAJIMYUE ONpPEIETICHHbIX HHPOPMAIIMOHHBIX,
MaTepUalbHBIX U YEJOBEYECKUX PECYpPCOB, HEOOXOIUMBIX JJI peau3alu MpuHs-
TOT'O PELIEHUS

- SICHOCTP M JTAKOHMYHOCTh — HENOIMYCTUMOCTh JIBOMCTBEHHOTO TOJKOBAHUS
PELICHUMN.
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KoHTpoJibHBbIE BOIPOCHI

1. TlousiTHE yTIpaBIEHYECKOTO PEIICHUS

2. Knaccuduxkarnwst ynpaBieHISCKIX peIeHAN

3. TlpuHIMITEI IPUHSTHS PEIICHUS

4. TexHONOrHs MPUHATHUS YIIPABICHYECKOTO PEIICHUS

TBopueckue 3agaHus

3ananme 1. B pe3ynpTaTe oNTUMU3ALNKA OPTAHU3AMOHHOM CTPYKTYpPBI YIIpaB-
JICHUSI BO3MOKHO YBEJIMYEHUE BBIPYYKHU B CEIBCKOXO3SHUCTBEHHON OpraHu3aliuu Ha
12,5% wu cokpameHue 3atpar Ha cojaeprkaHue amnmapara ynpasiaeHus Ha 10%. Ilpu
(YHKIIMOHUPOBAHUU JCHCTBYIONIEH CTPYKTYphI YIIpaBJCHHUS BbIpyYka B OpraHu3a-
1y coctarisuia 80 MiTH. py0., a pacXo bl Ha cojiepKaHue anmapara ynpasiaeaus — 20
MJIH. PYO.

Ornpenenute MHIAEKC MOBBIMIEHUS Y(PGHEKTUBHOCTU MPOESKTUPYEMOU OpraHu3a-
IIUOHHOM CTPYKTYPHI yIIPaBICHUS.

3aganue 2. PyKkoBOJICTBOM MpeAnpusaTHs pa3paboTaHbl HECKOJIBKO BapHAHTOB
pacUIMpPEeHUs MPOU3BOJICTBA, 0OECIIEUNBAIOLIMX IPUMEPHO OJIMHAKOBBIA pOCT 3P heK-
TUBHOCTHU JEATEIBHOCTH:
1. CTpouTensCTBO HOBOTO NMIPEANPUATHSI.
2. CTpouTENBCTBO HOBOI'O LI€XA Ha CYIIECTBYIOIIEM IIPEANIPUATHH.
3. 3amena o0opy0BaHUS.
4. Opraau3zanus Tpou3BOJICTBA HA APYTOM IMPEATPUSITUH.
st npuHATHS AIbTEPHATUBHOIO YIIPABIEHUYECKOTO PEIICHUS TPOBEJEH IKC-
MEPTHBIA aHAJU3 MPEAJIOKEHHBIX BAPUAHTOB 110 PSIAY KPUTEPHUEB, IS KAXKIOTO U3
KOTOPBIX YCTaHOBJIEHA BaxKHOCTH (Bec) muist JITIP: 1 - 1iist HaumMeHee CcyliecTBeHHOTO
u 5 - 11 HauOoJiee CyIIeCTBEHHOTO.
Pesynbratsl mpeacraBneHs! B Tabnuie 9.
Tabmuma 9 - OneHka BapuaHTOB PaCITUPEHHS TPOU3BOJICTBA

[Topsinok npenmnoure- |  CymMapHBIil BeC 10

Kpurepun Bec HUS BAPDHAHTOB BapUAHTY
I i1 |1y I 1 I | 1y
[1epcneKTUBHOCTD 4 4 3 1 9
BosmoskHOCTh (hiHaHCHpOBa- 3) 1 2 4 3

HUA

Hanuuue nogpsagurka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

Co1manbHble BOIPOCHI

Njw|lw| N |-
NIR_IW & W
NG TIVE N B N
wN|[©| w [N
IR

VY no06cTBO IEepconana
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Bocnonb3oBaBmnCh NpeIcTaBICHHBIMU B Tabuile 9 JaHHBIMU, 3aMIOJIHUTE 10-
CIIeTHUN pa3/ie TaOIUIbl U OTIPEIeTTUTe Hanboee MPeAMOYTUTEILHBIN BapHaHT
pacimpeHus NpOu3BOICTBA.

Pemtenne
OrneHKa BapUaHTOB PACIIMPEHUS IPOU3BOJICTBA

CyMMapHBbIil BeC IO JaHHOMY BapUaHTy
I 1 Il Y

Kpurepun

HepCIIeKTI/IBHOCTB

Bo3moskHOCTh (hrHaHCHpOBa-
HUS

Hanuuue noapsigunka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpensl

COHHEUII)HBIG BOITPOCHI

VY no0cTBO IepcoHana

Htoro

3aganue 3. PykoBoACTBO MpeaNpUATHS PacCCMAaTPUBAECT YETHIPE aIbTEPHATHB-
HBIX METOJIa CTpOouTENhCTBa 00BbekTa (Al, A2, A3, A4), npuMeHEeHHE KOTOPBIX B pa3-
JIMYHBIX MTOTOIHBIX YCIOBUSAX MOTPeOyeT Cieayromux usaepxek (tadmn. 10).

Ta6muma 10 - Bo3aMoxkHBIE U3IEPKKH

AJILTEpHATUBLI CTPOUTENILCTBA
Coderrits Al A2 A3 A4
El | Cuer 20 20 26 30
E2 | Hoxnp 25 30 35 30
E3 | Xopomas noroga 20 18 10 22

[IpumuTe perreHre o BLIOOPE METOa CTPOUTENIBCTBA, OMUPASICh HA KPUTEPHId
ONTUMHU3MA.

3amanue 11 CAMOCTOATENbHO PadOThI

3aganue 1. Bol - HauanTbHUK MMPOU3BOJICTBEHHOTO 11exa (pupmbl. M3BecTHO, UTO
0oJiee yem NoJIoBUHE pabOTHUKOB PUpMbl paboTa HEe HpaBUTCS WM Oe3pazanuna. Ho
3Ta rpyImna pabOTHUKOB MPOJOJKAET padoTaTh Ha (pUpMe, MOCKOJbKY 37ech Ooiee
BBICOKas 3apaboTHas 1iata, 4eM Ha JIpyrux ¢pupMax v padoTa pacrosokeHa OJIu3Ko
OT MeCTa MPOKUBAHUS.

Yactu paboTHUKOB paboTa HA (UpPME HPABUTCS, B TOM YKCJIE IO CJICAYIOIIUM
NpUYUHAM:



33

xoportuas 3apriata (34% paboTHUKOB)

XOpOoIIue YCIOBUS Tpyaa - 6%

XOpOIIIFE OTHOIICHUS B KOJIEKTHBE - 18%

paboTa COOTBETCTBYET 00pa30BaHUIO U HAKIIOHHOCTSM - 15%.

U3 MaTE€pHAIOB COIMOJIOTHYECKOTO OOCIEAOBaHUS YCTAaHOBIECHO, YTO OOJbIIe
BCETO B KHU3HU paOOTHUKH (PUPMBI LICHST:

MaTepualibHOE 0Jaronojayydue, T0CTaTOK U yIoT B joMe (67%)

YBa)KECHHE B KOJUICKTUBE - 24%

HHTepecHas padota - 15%.

Borpocs! a1 aHanu3a KOHKPETHOW CUTYyaIUH.

1. SIBnseTcst 1M B HacTOsIIEE BpeMsl KOJUIEKTUB (DUPMBI JOCTATOYHO CILJIOYEH-
HBIM, CIIOCOOHBIM PEIIATh YCIOKHSIOIIMECS MPOoOIeMbl B YCIOBHUSIX PHIHOYHBIX OT-
HOIIICHUI?

2. Kakue Mepbl Hy’KHO NPEINPUHATEH, YTOOBI BBITOJHIEMBIA TPyl cTan Oonee
MPUBJICKATEILHBIM 11 OOJBIIMHCTBA PAOOTHUKOB?

3. Uto HE0OX0auMO clieNiaTh, YTOObI JOOUTHCS OPraHUYECKOro COYETaHUs Ma-
TePUATHHBIX U MOPAJIBHBIX CTUMYJIOB K TPYIOBOH JESITCIHBHOCTH?

KoHTpoJbHBIN TeCcT

1. ITpomecc ynpaBiaeHuUs - 3TO

O A. llenenarnpaBiieHHas ACSATEILHOCTD alapara yrpaBJICHHUS

O B. CoBOKYITHOCTb IUKIMYECKUX JEHCTBUHN, CBI3aHHBIX C BBISIBIICHHEM ITPOOJIEM,
MTOMCKOM M OpraHu3aIuel BHIMOJTHEHUS MPUHATHIX PEIICHUN

O C. YmpaBieHuecKas IesITeIbHOCTh

O D. Bce BhIlieckazanHoOe BEpHO

2. YpaBiaeHYECKOE PELIEHUE — ITO

O A. Pelienue, nppuHUMaeMoe TaMm, Iie BO3HUKJIIA TPOOJIEMHAs CUTYyalUs

O B. KoHueHTprpoBaHHOE BBIpAKEHUE MTpoOLiecca YIIPaBICHUS Ha €ro 3aKII0YUTENb-
HOU CTaguu

O C. ®opmyiia ynpaBJIeHUECKOTO BO3JACHCTBHUS Ha YIIPABIIEMbIN O0BEKT

O D. Yetkue u 060cHOBaHHBIE (HOPMYJIMPOBKH 3a/1a4

3. Knaccel pelieHnii o HanpaBiIeHUIO PEILICHHUS:
O A. nauBuayanbHbIe, TPYIIIOBBIC

O B. OnHOypOBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpu opraHuzaiyiu, 3a e npeesbl

O D. OgHoneneBbie, MHOTOIIEJICBEIC

4. Knacchel pelieHuil 1o KOJIMYECTBY LIENEH:
O A. UnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE
O C. BHyTpu opranusanuu, 3a ee npeesbl
O D. Opnouenessie, MHOIOLIETIEBBIE
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5. Knaccel pemenuii mo riryOvHe BO3eHCTBUS:
O A. lnpuBunyanbHbIE, TPYIIIIOBLIE

O B. OaHOypOoBHEBBIE, MHOTOYPOBHEBBIE

O C. BayTpu opranuszaiuu, 3a ee rnpeaesbl

O D. OgHonerneBbie, MHOTOIIEICBEIC

6. Kitacco! pemennii, He BXOISIIUE B TPYIITUPOBKY 1O JJTUTSILHOCTH TCHCTBUS
O A. Crparernueckue

O B. OneparuBHbIie

O C. TakTudeckue

O D. DxoHomuyeckue

7. Kitaccsl pemieHnii pu rpynmnupoBKe MO JULaM, IPUHAMAKOIIUM pEIeHUE:
O A. lnpuBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

8. IlyHKT, HE YKa3aHHBIN B CXEME IIPOLIECCA IPUHATHS PEIICHUN
O A. Coop HeoOXx0 1Mo HHPOpMALIHH

O B. Pa3zpabotka BapuaHTOB pelieHus

O C. Onpenenenue KpuTeprueB BeIOOpa

O D. IInan peanuzauuu BEIOPaHHOTO PELLICHUS

ITocranoBka ?77? Br16op Opranuzanus
po0IIeMbI R pereHus | BBIOIHEHUS
- - | pemenus u
ero OlLleHKa

TEMA 7. YHPABJIEHUE YEJTOBEYECKUMMU PECYPCAMU

OCHOBHBIC MOHATHSA

YnpasieHue 4eJI0Be4eCKUMH PeCypCcaMu - 3TO CUCTEMA, OTPAKAOMIAS KOM-
TJICKCHBIN MOAXO0 K PEIICHUIO KaJPOBBIX MPOOJieM, HHTETPUPOBaHHAs B OOIIYIO CH-

CTEMY YIIPABJICHHS OpPTraHU3alUECH.

YenoBeueckne pecypebl — KOJIUYECTBO JIOJIEH (JIFOICKUE PECYPChl) U UX Ye-
JIOBEYECKU MOTEHIMAN (KOMITIETCHIIUH, OTBIT, HHTEICKT, CIIOCOOHOCTh K IMOCTOSH-

HOMY COBEPIIECHCTBOBAHUIO U PA3BUTHIO).

[Ton padoyeii cHI0H MOHUMAIOT CIIOCOOHOCTH K TPYAY, COBOKYMHOCTh (hU3H-
YECKUX U MHTEJUIEKTYaJbHBIX CIIOCOOHOCTEH, 3HAHUN, YMEHUN M HaBBIKOB, KOTOPHI-

MU pacrojaract 4€JIOBCK U KOTOPLIC UCIIOJB3YIOTCA UM AJIsA IIPOU3BOJACTB.

IlepcoHau - 3TO JIMYHBIA COCTAB OPraHU3alllM, BKIIFOYAIOIIUN BCEX HAEMHBIX

PabOTHUKOB, a TaKke PabOTAOITUX COOCTBEHHUKOB U COBJIACIIBIIEB.
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KoHTpoJibHBbIE BOIPOCHI

1. Tlemu n pyHKIMH yIIpaBICHUS Y€TOBEUYECKUMH PECYPCAMHU

2. IlmanmpoBaHWE YEITOBEYECKUX PECYPCOB, NCTOYHUKH, METOJBI U KPUTEPHUH
Habopa 1 oTOOpa MepcoHaia

3.  ®opmupoBanue 3PHEeKTUBHON paboueii CUIIbI

TBopueckue 3agaHus

3apnanue 1. [IpeacraBere, yTo Bhl paboTacTe MeHEKEPOM 1O TOAOOPY MEpPCo-
Hama. Bam HeoOxomumo mpoBecTu coOeceoBaHME C KaHAUAATOM Ia BAKaHTHYIO
nomkHOCTh. CocTaBbTe CHUCOK (POPMAIM30BAHHBIX U MEHEe (DOpPMaTU30BaHHBIX BO-
pocoB (HE MEHEE JECITH), KOTOpbIE Bbl 3ajaaute codbecenHuky. Iloscaure, kakue
O0COOEHHOCTH KaH/IUJaTa Bbl XOTUTE BBISICHUTB, 3a/1aBasi KaX/IbIi U3 CBOMX BOIIPOCOB.

3aganue 2. CoctaBbTe rpaUuecKyro cXeMy IUIaHUPOBAHUS TPYIOBOM Kapbephl
(xapbeporpammy), KoTopyto Bl cebe HameTHiu B paMKax BbIOpaHHOM OpraHu3alyi.
[Tonymaiite, yto Bam HeoOXoauMO cenaTh Ha KaXXAOM U3 3TAlloB KapbeporpaMMbl
IUI JOCTUKEHMSI LIETIH, U 00BSCHUTE CBOM BHIOOD.

3aganue 3. [IpuBeante mpuMepsl U JaiTe OLIEHKY cXeMe Mmoadopa KaJpoB Ha
OCHOBE PEKOMEHJIAlIMI POJHBIX U 3HAKOMBIX.

3ajanue NI CAMOCTOATEILHOH Pad0ThI

3apanue 1. [Ipoananu3upyiTe NEPCIEKTUBBI PA3BUTHUS NPEANPUITHSA, HA KOTO-
pOM Bbl paboTaeTe WM TJe MPOXOJUIIM MPaKTUKy. B ciydae pacuidpeHus ero nes-
TEJTLHOCTH ONpPENeNTUTe MOTPEOHOCTh B YIPABICHYECKOM MIEPCOHANIE, CIICIMAINCTaX,
Y UCTIOJIHUTEISAX B HOBOM OPraHU3aLMOHHON CTPYKTYpE.

3aganme 2. CocTaBbTE CBOE PE3IOME Ha MHTEPECYIONTYIO0 BAC BAKaHCHUIO.

KoHTpoJbHbIH TECT

1. ITpUTOK HOBBIX JIFOJIEW U WJEH B OPraHU3ALMIO YMEHBIIIAET TAKOW KOMILUIEKC Kaj-
POBBIX MEPOIIPUATHH, KaK:

O A. ®opmupoBaHue, 00y4YeHUE, CTAMYJIMPOBAHNE BHYTPU CaMON OpraHU3aIiu

O B. Hcnonk3oBaHre MEXKITyHAPOIHBIX KaIPOB

O C. KoMrmieHcannoHHast OJIUTHKA

2. JloBepuUTEIIbHBIC OOpAICHHS PYKOBOIUTEIIS K COTPYAHHUKY €CTh MPOSBICHHS
BHYTPHUOPTaHU3AIMOHHON Kapbephl:

O A. T'opH30HTAIEHOTO THITA

O B. BepTHKaIbHOTO THIIA

O C. LIeHTpOCTpEMHUTEIBHOTO THIIA

3. K 10CTOMHCTBaM BHEIIHUX HCTOYHMKOB MPUBJICUCHUS MTEPCOHANa OTHOCST:
O A. Huskue 3aTpaThl Ha aJlanTalyio IepcoHaa
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O B. IloBbllIcHHE MOTHUBAIMH, CTEIICHH YAOBICTBOPEHHOCTH TPYAOM Y KaJIPOBBIX
PabOTHUKOB
O C. IlosiBIeHHE HOBBIX UMITYJILCOB JJIsSI PA3BUTHS

4. Ctparerus, npeanojararlias NoCTOSHHOE MOBBIIIIEHUE YPOBHS MTOKa3aTeei
PEABIIYIIErO MIEPHOa; MPUMEHICTCS Ha JUHAMUYHO Pa3BHBAIOIINXCS MPEIIPUSITH-
X C OBICTPO M3MEHSIONUMUCS TEXHOJIOTHSIMHU:

O A. DBoIONMOHHAs

O B. Pocra

O C. PeaktuBHas

5. Kakoe Ha3BaHHE HOCHUT IPHUHIHUIT (POPMUPOBAHUS KaIPOBOM MOJUTHKH, IPEAOIa-
rafoIIii yueT B3aMMO3aBUCUMOCTH U B3aMMOCBSI3H OTAEIbHBIX COCTABIIAIONINX STOM
pabOTHI:

O A. KoMmieKkcHOCTb

O B. MeTtoanyHOCTh

O C. CucreMHOCTb

6. Kakoe Ha3BaHHE HOCUT MOJIE/b, BRICTPOCHHAS 1O MPHHIIAITY MAKCUMAIIbHO YETKO-
r'0 pacupezeacHus 00s3aHHOCTEH MEKIY BCEMH YICHAMH OpraHU3alliH, YIIOpsIode-
HUSI KOMMYHHKAIIAN ¥ JTFOOBIX B3aMMOJICHCTBUI B OpPraHU3aINH:

O A. HopmupoBanHast

O B. MexaHuctuueckas

O C. IIporpamMmupoBaHHasi

7. OCHOBOW /151 BBIPAOOTKH U MPUHATHS PEIICHUS 10 CTUMYJIMPOBAHUIO TPYy/1a Tep-
CoHaJia SIBJISICTCS:

O A. KomiutekcHast OIieHKa KauecTBa paboThI

O B. OmeHka JIMYHBIX U JEJIOBBIX Ka4eCTB

O C. Ornenka pe3yabTaToB Tpyda

8. ITpunHIMI 00yCIIOBIEHHOCTH (PYHKIMI yIpaBIIEHUS IEPCOHAIIOM LEISIMHU IIPOU3-
BOJICTBA MOJIPAa3yMEBAET, YTO:

O A. HeobxoarMa MHOTOBapHaHTHast TPOPa0OTKa NP I0KEHH#H 1Mo popMupoBa-
HUIO CUCTEMBI YTIpaBJICHMsI IEPCOHATIOM U BbIOOp HanboJjee paloHaIbHOTO BapuaH-
Ta JUIsl KOHKPETHBIX YCIOBUM TPOU3BOICTBA

O B. Oysk1un yrnpasieHus epcoHaANIoOM (pOPMUPYIOTCS ¥ U3MEHSIOTCS HE TTPOU3-
BOJIbHO, & B COOTBETCTBUU C LIEJISIMU IPOU3BO/ICTBA

O C. OyHKIMH yrpaBIeHUs TIEPCOHANIOM, OPUEHTHPOBAHHBIC HA PA3BUTHUE MPOU3-
BOJICTBA, OTepexaroT (PyHKIMH, HallpaBJIEHHbIE Ha oOecrieueHne (PyHKIIMOHUPOBa-
HUS TPOU3BOACTBA

9. UTo OTHOCUTCS K IPHYUHAM CHIDKEHUS 3P (PEKTUBHOCTH MPOTrPAMM I10 ITOBBIIIIC-
HUIO KBAJIM(UKAIIMK TIEPCOHAA CO CTOPOHBI 3aKa34yMKa:
O A. CuHAPOM «HOBOE-TIOBEPX-CTAPOTON»
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O B. Hanuuue cucteMbl OLIEHKU TOTPEOHOCTH TIIAHUPOBAHUS 00YUCHUS
O C. OrcyTcTBHE CUCTEMBI OLIEHKH IMOTPEOHOCTH TUIAHUPOBAHUS 00yICHUS

10. Kakoe Ha3BaHWe HOCUT pa3BUTHE Kapbephbl COTPYAHUKA B paMKaX OJHOMN OpraHu-
3aIuu:

O A. Kapbepa «reperyTbe»

O B. BHyTpHOpraHu3aIlMOHHOE Pa3BUTHE Kaphephl

O C. BuytpurmpodeccroHalIbHbIH KapbepHBIA POCT

11. Yto 13 mpeacTaBICHHOTO HI)KE OTHOCUTCS K IIPEUMYIIECTBaM T'PYIIIIOBOTO pe-
IICHUS Mepe]l MHIUBUAYAJIBHBIM CIIOCOOOM PEIICHUS TTPoOIIeM:

O A. Bonee menneHHas Bepudukanus uaci v nHGopMammm

O B. EnuHOMBICIHE, BeayIlee K IPHHATHIO OSCKOH(MIMKTHBIX PEIICHHH

O C. bounee 6picTpast Bepupukanus uaci u nadopManum

12. Yto U3 npeacTaBIeHHOr0 HUXKE OTHOCUTCS K MPEUMYIIECTBAM I'PYIIIIOBOIO pe-
IIeHUS TIepel MHAUBUAYATBHBIM CIIOCOOOM pEeIIeHUS IpoOJIeM:

O A. IIpucyTcTBHE CIIOKHOCTEH MIPH pealnu3alii PEICHUs, CBI3aHHBIX C COMPOTHB-
JICHUEM TepCcoHana

O B. OTcyTcTBHE CIOXHOCTESH MPHU peau3alldi PEIICHHs, CBI3aHHBIX C COIPOTHB-
JICHUEM IIepCOHaJIa

O C. EnuHoMbICITHE, BEaYIlEe K IPHHATHIO O€CKOH(GIMKTHBIX PEIICHHH

13. Kakoe Ha3BaHUE HOCUT Ha3HAUEHUE COTPYJIHUKA, KOTOPBIN YK€ paboTaeT B CH-
CTEeMe yIIpaBJICHHsI, Ha HOBBIH, 00JIe€ BEICOKUM ITOCT; CPEIU BBIIBH)KCHUH HanOO0Ib-
11ee 3HaueHue UMEET Nepexol padOTHUKA U3 KaTETOPUU CHEUAIMCTOB B KATETOPUIO
PYKOBOJUTEIIEH:

O A. BeprukansHoe niepeMelneHue (BbIIBUKCHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIHA POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPHI

14. ITox mpoiieccom Habopa nepcoHana MOHUMAETCS:

O A. Tlporiecc ceeKIuu KaHauIaToOB, 00J1aIaf0IX MUHIMAJILHBIMHA TPEOOBAHUSIMHU
JUIS1 3aHSITUSL BAKAHTHOM JIOJXKHOCTH

O B. Ilpuem coTpyIHUKOB Ha pabOTy

O C. Co3nmanue 10CTaTOYHO MPEACTABUTEIHLHOTO CIIMCKA KBATH(DUIIMPOBAHHBIX KaH-
JTUJATOB HAa BAKAHTHYIO JOJIKHOCTh

15. Kak Ha3bIBaeTCsi COCTOSIHME AYIIEBHOTO U MOBEJIEHYECKOTO PACCTPOMCTBA, KOTO-
pOE CBS3aHO C HECTIOCOOHOCTHIO UeJIOBEKa 11e71eCO00pa3HO U pa3yMHO JICMCTBOBATH B
CJI0KUBILIENCS CUTYaLlUN:

O A. Ctpecc

O B. Adpdekr

O C. Ctpactb
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16. Kakyro ceruduueckyto KOMIETSHIUIO BBIACISAIOT /IS PyKOBOIUTEIICH CPEIHETO
3BEHA:

O A. OOMeH 3HaHUAMU

O B. YnpaBieHue 4eI0BeYeCKUMU PECYPCAMMU

O C. OOMmeH HaBBIKAMHA

17. HoBoli TeHIeHIIMEN B yIIPABICHUE YETIOBEUYECKUMU PECYPCaMU SIBIISIETCSI HBOJIIO-
st hparMeHTapHOrO MOBBIIICHUS KBaTU(UKAIIUU K MHTETPATIbHON KOHIETIUN —
Pa3BUTHIO YEIIOBEUECKUX PECYPCOB, TAK JIU 3TO:

O A. Jla

O B. Hert

O C. JIump oTyacTH

18. Pa3zBuTHe cTpaTernuecKoro MEHe>KMEHTa MpernoiaraeT B cepe 4eI0BEYECKUX
PECYpCOB OpraHu3allii U3MEHECHUS OT Y3KOH CHElHaIn3aluid U OTPAaHUYCHHON OT-
BETCTBEHHOCTH 32 NMOPYUYEHHYIO pabOTy — K IMIUPOKUM MPOGHECCUOHATIBHBIM U JTOK-
HOCTHBIM MTPOQUIISIM, TaK JIK 3TO:

O A. Jla

O B. Her

O C. JIumb oTyactu

19. Kak Ha3bIBaeTCs CTpATETHs, HAITPaBJICHHAs Ha TO, YTOOBI IIOCTABUTh HAa PHIHOK
TOBAphI U YCIIyTH TI0 CBOMM KadecTBaM 0oJiee MPUBJICKATEIbHBIC B IIa3ax MOTPeOU-
TEJIs, YeM KOHKYPHPYIOIIAs PO TYKITHSL:

O A. DBONIOIIMOHHAS

O B. OrpaHu4eHHOr0 pocTa

O C. Inddepenunaun

20. YnpapyieHue 4eJI0BEUECKUMH PECYpCaMHt J1aeT CUHEpreTuueckuii 3pexT, eciiu B
OpraHu3alliy COOII0AETCS MPUHITUIT: IPUMEHSIETCS MMPAKTUKA JIeJIETUPOBAHUS MOJI-
HOMOYMH OYUHEHHBIM, (POPMUPYETCS KyIbTypa pabOThl B «KKOMAHJE», TaK JU ITO:
O A. Jla

O B. Her

O C. JIumb oTyacTH

21. Cucrema npaBui U HOPM, KOTOpask XapaKTepU3yeTcsi IPO3PaYHOCThIO OpraHu3a-
IIAU TSI TIOTEHITUATBHBIX COTPYHIUKOB U TOTOBHOCTBIO IPUHSATH Ha paboTy JH000TO
CIICIIMAIINCTA, €CJI OH 00JIaJIacT COOTBETCTBYIOIICH KBaTH(PUKAITUCH:

O A. CuctemHas KaapoBasi MOJUTHKA

O B. AxTuBHas KaJIpoBas MOJMTHKA

O C. OtkpsiTas KaapoBas MOJIUTHKA

22. Cucrema npaBuil U HOPM, KOTOpasi XapaKTEpU3yETCsl HATMYUEM Y PYKOBOJICTBA
OpraHu3ali 0OOCHOBAHHBIX MPOTHO30B €€ Pa3BUTHS U COOTBETCTBYIOIIUX UM METO-
JIOB U CPEICTB BO3JICHCTBHSI HA IIEPCOHAIL:
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O A. MeroanuHast KaapoBas IOJUTHKA
O B. AkTuBHas KaJpoBas IOJHUTHKA
O C. DddexTuBHaAsS KaapoBas MOJIMTHKA

23. Cucrema npaBuil U HOPM, KOTOpasi XapaKTepU3yeTCsi TEM, YTO Y PYKOBOJICTBA Op-
raHu3aluy UMEeTCsl TporpaMma JICMCTBUM B OTHOLIEHUHU TEPCOHANIa, U KaIpoBasl pa-
00Ta CBOAUTCS B JIyUIlIeM CIIy4ae K JIMKBUIAIIMN HETATUBHBIX MTOCIICICTBHIA:

O A. BakpsITas KaJapoBas ITOJIUTHKA

O B. IIpeBeHTHBHAs KaJpOBasi MOJIUTHKA

O C. ITaccuBHas KaapoBas MOJUTHKA

24. OCHOBHOI TECOPETUYCCKOM MOCHUIKOW KOHIICTIIIUN YEJTIOBEYCCKUX PECYPCOB SIBIISI-
eTCSl pACCMOTPEHHE HaEMHBIX PA0OTHHKOB KaK KJIIOYEBOr0 pecypca MpOU3BOICTBA,
TaK JIM JTO:

O A. Jla

O B. Her

O C. JIuws oTtyactu

25. Kakoe Ha3BaHWE HOCUT B3aUMOCBSI3aHHBIN KOMIUJIEKC JOJITOCPOYHBIX MEP WU
MTO/IXO0/I0B BO UMS YKPEIJICHUS )KMU3HECITOCOOHOCTH M MOIIY JaHHOW OpPTaHU3aIluH 10
OTHOIIEHUIO K €€ KOHKYPCHTAM:

O A. Ctparerus pocra

O B. Muccust opranu3aiiu

O C. Crpaterust opraHu3aiiu

26. OquH U3 HaBBIKOB, HEOOXOAUMBINA COTPYIHUKAM KaJAPOBOU CITyKObI JJI yCIel-
HOTO BBITIOJTHEHUSI CBOUX (DYHKITUH:

O A. IIpodeccronanusm B 001acTH PUHAHCOBOTO YIIPABJICHHS OpraHU3anei

O B. 3nanwue o0IIMX 3aKOHOB PAa3BUTHUS OpPraHU3aIMK

O C. Oco0eHHOCTH TEXHOJIOIHYECKUX MPOIIECCOB IIPOU3BOICTBA

27. OnuH U3 HaBBIKOB, HEOOXOAUMBINA COTPYIHUKAM KaJAPOBOU CITyKObI JJI yCIel-
HOTO BBITIOJIHEHUS CBOMX (DYHKIUI:

O A. KoMIeTeHTHOCTh B CBOECH Mpo(hecCHOHAIBHOM 001acTH

O B. Cneuuduka obecnieueHust nHGOPMAIIMOHHON 0€30MaCHOCTH OTPACITH

O C. IIpodeccuonanus3m B 001acT GPUHAHCOBOTO YIPABJICHUS OpraHU3aIuen

28. Psiji KOHKPETHBIX MEp, HCOOXOAMMBIX ISl IPUHATHUS PEIICHHS O HaliMe HECKOJIb-
KHX M3 BO3MOXKHBIX KaHIUIATYD, €CTh:

O A. BakitoueHie KOHTpaKTa

O B. OT60p KaHIUIATOB

O C. IlpuBiieycHre KaHIUIATOB
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29. Cucrema yrpaBJIeHHUS IEPCOHATIOM BKJIIOYAET B CEOSI:

O A. OyHKIMOHABHBIC ITOAPA3ICIICHUS, UX PYKOBOAUTEIICH M TMHEHHBIX PyKOBO-
aTeIen

O B. Ciny)0y TEXHOJOTHYECKOTO KOHTPOJIS

O C. INoxpasjeiieHus KalMTaIbHOTO CTPOUTEIHCTBA

30. CucremMa yrpaBiieHHs] IEPCOHAJIOM BKJIIOUYAET B CEOSI:

O A. OyHKIHOHAIBHBIE ITOAPA3CICHUS U X PYKOBOAUTEICH
O B. Cay0y T€XHOJIOTHYECKOI'0 KOHTPOJIS

O C. O011ee pykoBOACTBO OpraHHU3aIMeH

TEMA 8. KOMMYHUKAIIMOHHBII MEHE[)KMEHT

OcCHOBHbBIC MOHATHSA

KommyHnukanms - 370 oOMeH nHpopmanuein Mexay JI0IbMHA WK FPYIIaMHy B
Iporecce AeATeIbHOCTH.

BeIenstoT cnenyromuye neJid KOMMYHUKAIHM:

1. CoumanbHas 1elb - BBIPa)KEHUE CBOUX YyBCTB, SMOLUI;

2. llpodeccuonanpHas 1enb - MONYYEHUE U MPEJOCTaBlIeHUE WH(OpMaluu,
HEOOXOUMOM I OCYLIECTBIICHUS AESITEbHOCTH;

3. AIMUHHCTpaTHBHAs LENb - 3aKJIIFOYACTCS B OKa3aHUU BJIMSHUS HA MOBEJE-
HUE WICHOB OpraHU3alH.

KoMMmyHMKanMOHHAasi ceThb - 3TO COEIMHEHUE OIpPEACIICHHBIM 00pa3oM
YYaCTBYIOIIMX B KOMMYHHMKAIIMOHHOM IPOIECCE MHAMBUAOB C MOMOIIbIO UH(pOpMa-
LMOHHBIX TOTOKOB.

KommyHukaTuBHBIE 0apbepbl - MPENSTCTBUSA, BO3HUKAIOUIME HA MYTH MPO-
IBWKEHUS MH(pOpMAMU OT KOMMYHHUKaHTa (MICTOYHUKA HHPOpPMALIMN) K PELIUITUEHTY
(mostyuaTento uHpoOpMaIum).

KoHTpoJibHBIE BONIPOCHI

1. I[ToHATHE ¥ BUIBI KOMMYHHUKAITAN

2. OCHOBHBIC 2JICMEHTHI M 3Talbl KOMMYHHUKAITMOHHOTO TIpoIiecca
3. ®opMBbI 1 METOABI KOMMYHUKAITUI

4. KOMMyHHMKAIIMOHHBIC CETH

5. Bapsepsl B KOMMYHHKAIIMOHHOM TIPOIIECCE

6. [IyTu coBeplIEeHCTBOBAHUS KOMMYHHUKAIUH

TBopueckoe 3a1aHue

3ananue 1. dopMupoBanue U pa3BUTUE CUCTEMbl KOMMYHUKAIIUN - BayKHEUIIAS
cocTabyisronas 3QQPEeKTUBHOIO MEHEHKMEHTA, MOCKOJIbKY 0OMeH MH(pOopMaluei He-
00X0MM Ha BCEX 3Tamax JeSITeJIbHOCTH M BO BCEX MOAPA3/EICHUSIX OpPTraHU3alNU
JUIS TOCTUKEHUS HameudeHHbIX 1eneid. CTpykTypa dhopMaibHbIX U He()OpMabHBIX
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KOMMYHHUKALIM U COAEPKAHUE MEXKIMYHOCTHBIX, JIMYHOCTHO-TPYNIOBBIX M MEX-
IPYNIOBBIX OTHOLICHHM 3aBUCAT OT MHOTUX ()aKTOpOB. B nx umcie: cratyc u Komre-
TEHTHOCTbH OTIIPABUTENS, IOBEPUE K OTIPABUTENIO, OKHUJAHUS MOJIydaTels, COBMe-
CTHUMOCTB JIFOOOTO po/ia, COLIMOKYIBTYPHAs Cpesia, OOpaTHas CBA3b.

BricTpanBass KOMMYHUKATHBHYIO MOJICUCTEMY, SIBIISIIOLIYIOCS OJHHUM W3 TpeEX
TJIABHBIX «KUTOBY» JEIOBOTO OOIIEHUs (HapsiAy C MHTEPAKTHBHOW W MEPIICHTUBHOMN),
PYKOBOAMTENb 00s13aH HE TOJILKO 3HaTh O CYHIECTBOBAHMU PAa3HOOOPA3HBIX KOMMY-
HUKATUBHBIX 0apbhepoB, HO U YMEJIO MPUMEHSTh BECh apCeHall CIOCOOOB U CPEICTB
ux npeopoieHusi. CtaTb BUPTYO30M JI€JIOBOr0 OOIIECHMSI, BJIAJICIONIUM CTpaTEruei,
TaKTUKOW M TEXHUKOM yIpPaBJIEHUS, BECbMa 3aMaHUYMBO U MOYETHO, XOTSI U CJIOKHO.
Ho, xak roBopT, 10pory OCHJIAT UIYyLIUH. . .

1. 3anoaHuTe CBOOOAHBIE CTPOKH TAOJIUIIBI TT0 aHAJIOTUH C 00Pa3LIOM:

OcHoBHbIE THIIBI OapHEPOB XapakTepHble 0COOEHHOCTHU PeKOMeHILyeMO? YTPaBIFomee
BO3JICCTBUE

JInuHOCTHBIE 1) mcuxomoruueckasi HeCOBMe- | 1) METON «paslueneHus» IMpo-
CTUMOCTh OneMbl U YenoBeka, rpodeccu-
2) CeJeKTHMBHOE BOCHPUATHE | OHAJIBHOTO U JMYHOCTHOIO
uH(popMaluu 2) pacuupeHnue Kpyro3opa
3) HeyMeHue ciymarh cobe- | 3) «BBIyKHUBaHHE» HE00XO0aH-
CEHUKA Mo nHopmarmu

dusnyeckue

CemaHTHueckue

SI3bIKOBBIE

OpranuzanuoHHbIE

KynbrypHsle

Bpemennslie

Pa3nnuns B craryce

TexHu4eckue neperpy3ku

3amanue 11 CAMOCTOATENbHOI PadOThI

3apanme 1. [Ipoananusupyiite, Kak BIUSIOT HeDOpMaibHble KOMMYHUKALIUU
Ha 3(PPEKTUBHOCTH AEATENBHOCTU Opranuzanuu? Bcerna nu 310 BIMSHHUE HEraTHUB-
Ho? [IpuBenuTe npuMepsl, MOATBEPKAAOIINE Balry TOUKy 3peHusl.

[Ipumep: KOMaHa TPOTPAMMHUCTOB.

Munychl HepopMaTbHBIX KOMMYHUKALIMIA:

1.
2.

[Trockr HeOpMaTEHBIX KOMMYHUKAITUH

1.

ce e
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KoHTpoJbHbBIi TeCcT

1. KommyHuKanus - 3To

O A. CoenHeHNE YYaCTHUKOB KOMMYHHKAIIMOHHOTO ITpoIecca

O B. CoBOKYITHOCTH yIIpaBJICHYECKOM HH(OPMAITUT

O C. O6meH nH(popMarreld MEXTY JTFOIBME WIH TPYIIIIaMH B IPOIIECCE NCATSIIEHOCTH
O D. CoBOKYITHOCTh YYaCTHHUKOB IPOIIeCCa KOMMYHHKAIIAN

2. llenmn KOMMyHUKaUn
0 A. DxoHOMHUECKas

O B. CounanpHas

O C. Ilpodeccuonanpuas
O D. AamuHucTparuBHas

3. Buabl KOMMyHUKAaIUi

O A. MexxypoBHEBbBIE

0 B. PykoBoauTeNb - MOAYMHEHHBIN
0 B. HedopmanbHbie

O C. ®opmanbHbIC

4. OCHOBHBIE AJIEMEHTHI KOMMYHHUKAIIMOHHOTO MpoIecca
O A. CooOmienue

O B. KogupoBanue 1 BEIOOp KaHATIOB

O C. JlekonupoBaHHE

O D. OrnpaBurens uHdopMauu

5. O0paTHas CBsI3b - ITO

O A. CooOmienne

O B. Peakuus mony4areiis Ha COOOIIEHHE HCTOYHUKA
O C. Cpeactso nepenauu nHbopMaium

O D. Bce 10, 4TO HCKa)XaeT CMBICII COOOIICHUS

6. JTanbl KOMMYHUKAIIMOHHOTO ITpo1iecca
O A. CooOuienue

O B. KogupoBanue 1 BEIOOp KaHAJIOB

O C. JlexonupoBaHue

O D. OrnpaBurens nHdopMarum

7. JIeKOOUpOBAHUE - ITO

O A. Bomoienue uieu B CJI0Ba, MHTOHAIIMN, PUCYHKH, 5KECTHI
O B. IlepeBoa CHMBOJIOB OTIIPABHUTEISI B MBICIIH MTOJyYaTeIst

O C. CpencrtBo nepenaunt nHGOpPMAITAN

O D. Bce T0, 4TO UCKaKaeT CMBICI COOOIIEHHUS
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8. ®opMBbI KOMMYHUKAITUU

O A. YcrHas

O B. Ilucbmennas

O C. OnocpenoBanHas (KOCBEHHAs )

OO D. HenocpenctBeHHast (KOHTaKTHas)

9. O0men3BeCcTHBIC KaHAJIBI KOMMYHUKAIINH
O A. Peun

O B. Tenedon

O C. ITucemo

O D. Jlu3aiiH mOMeIICHUS

10. MeTosibl KOMMYHUKAITUN

O A. YcrHble

O B. IluceMeHHbIe

O C. OnocpeoBaHHbIe (KOCBEHHBIE)

0 D. HenocpencTtBeHHbIE (KOHTAKTHBIE)

11. KoMmMyHUKalIMOHHAS CETh - 3TO

O A. CoenrHeHNHE YYaCTHUKOB KOMMYHHKAIIMOHHOTO ITpoIecca
O B. CoBOKYMHOCTb yIpaBICHYCCKON HHDOpMAIIHK

O C. Uudopmaryst ¥ KOMMYHUKAITUH B yIIPaBICHUH

O D. CoBOKYITHOCTb YYaCTHUKOB IIPOIIECCa KOMMYHHUKAITUH

12. Uudopmarnuio Ha3pIBalOT HEBEPOATHHOM
O A. IIuceMeHHY10

O B. CnoBecHyo

O C. beccnoBecHyo

O D. YnpaBieHUYECKYIO

O E. Ycrtayio

13. KoMMyHHKaIIMOHHASI CETh, XapaKTEepU3YIOIIascsd HauOOJbIIeH HEHTpaIU3alueH
BJIACTH

O A. «Kpyxok»

O B. «llemouka»

O C. «Koneco»

O D. «Beprymika»

14. KomMyHUKaImOHHBIE OapbEPHI - 3TO
O A. Heymenue ciymiarb

O B. Uckaxxenue cooOmieHus

O C. IlpexxeBpeMeHHast OlleHKa

O D. Cucrema oOpaTHOM CBSA3U

O E. YnpaBneH4yeckue 1eMcTBUS

15. CriocoObl COBEPIIEHCTBOBAHUS KOMMYHUKALIUN - 3TO
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O A. Cucrema cbopa npeiokeHui

O B. PerynmupoBanue HHPOPMAIIMOHHBIX TIOTOKOB
O C. IIpexxneBpeMeHHAs OIICHKA

O D. Cucrema 00paTHOH CBSI3H

O E. YmpapiieH4ecKkre 1eHCTBHS

16. [IpuurHa NMposSBIEHUS] CEMAHTUUECKUX TIPerpaj
O A. Ilcuxonoruueckue pa3andrs B BOCIPHITHH
O B. Heymenwue ciymarh

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Pa3Hoe 3HaueHUE CJIOB JIJIs Pa3HBIX JIIOICH

17. IlpyHUMIIBI aKTUBHOTO CJIYILLIAHUS

O A. He nepeGuBaTh roBopsIero

O B. BeITh TeprienuBbIM U U30€eraTh CriopoB

O C. BHUMaTenpHO CIyIIaTh

0 D. Co3naBarh OTKPBITbIE KOMMYHUKAIIMU B OpTaHU3alUU
O E. HeliTpanu3oBarhk oTBjIEKarONME (HaKkTOphI

18. JlenieHTpan30BaHHbIE KOMMYHHUKAIIMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «llemouka

O C. «Konecoy»

O D. «BcekananpHas

19. CBs31 KOMMYHUKaIIMIOHHOW CETH
O A. BeprukanbHbie

O B. IapannenbHbie

0 C. lnaroHabHbIC

O D. l'opuzoHTansHbie

20. IlepBslii 3Tamn mpouecca KOMMYHUKAIUN
O A. lekonupoBaHue

O B. 3apoxkacHue uacu

O C. KomupoBaHue U BBIOOP KaHaa

O D. Ilepenaua

21. Bug KOMMyHHKAIUi, pa3HOBUIHOCTHIO KOTOPOTO SIBIIIETCS KaHAJI PAacIpOCTpa-
HEHUS CITyXOB:

O A. MexypoBHEBbIC KOMMYHHUKAITUU

O B. I'opu3oHTa/IbEHBIE KOMMYHUKAITHH

O C. HedopmasibHbIe KOMMYHUKAITUN

O D. KommyHHKaIMy MEXIy PYKOBOJIUTEIEM U pabode rpyImoi

O E. KommyHHKaIMu «pyKOBOAUTEIb-TTOAIMHECHHBIN
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22. Buj KOMMyHMKaIUi, OCYIIECTBISIOUMI epeMelieHre NHPOopMaui B paMKax
BEPTUKAJIN YIPABIICHUS:

O A. MexypOBHEBbIE KOMMYHHUKAIIUU

O B. I'opu3oHTa/IbHBIE KOMMYHUKALIMH

O C. HedopmasibHbIe KOMMYHUKAITAH

O D. KommyHHKanuy Mexay pyKOBOJUTEIEM U paboydel rpymnoi

O E. KomMmyHHKamu «pyKOBOAUTENb-IT0AYHMHEHHBIN

TEMA 9. YIIPABJIEHUE I'PYIIIIAMMU

OcCHOBHBIC MOHATHSA

I'pynna — 310 aBa mim 0ojiee YEIOBEK, KOTOPhIE B3aMMOJICUCTBYIOT JPYT C
JIPYTrOM, 4TOOBI BBITIOJIHUTH 3aJ1a4H, TOCTUYb o01Iel 1enu. [Ipu 3ToM Kaaplid delno-
BEK OKA3bIBAECT BIMSIHUE HA JPYTUX, U CaM HAXOAUTCS MOJ UX BIUSHUEM.

dopMaJsibHbIEe TPYIIIBI CO3JAI0TCS PYKOBOJICTBOM OPTraHU3alMM sl BBIMOJI-
HEHHSI KOHKPETHBIX 3a/1a4, JOCTUKEHUS ONPEIECICHHBIX LICJICH.

Cy1iecTByeT TpU OCHOBHBIX THIa (GOPMAJbHBIX TPYMI: BEPTUKAIBHBIE, TOPH-
30HTAJIbHBIC U CTIEIIUATBHBIE 1IEJIEBBIE TPYIIIIHI.

Bepmukanvhasa epynna coznaercs MEHEKEPOM U €ro MOAYMHEHHBIMU ¢ (op-
MaJbHOM 1enblo KoMmaHj. MHorga naHHas rpymma HasbiBaeTcs (DYHKIIMOHAJIBHOM,
IPYIIIONA PyKOBOJIUTENS NI KOMAHIHOW IPYTIIION.

T'opuzonmanvnas epynna CO3AETCA U3 CIIYXKAIMX, HAXOASAIIMXCS HA OJHOM
HepapXxrU4ecKOM YPOBHE OpraHU3alliu, HO pabOTaIONIUX B pa3HbIX (DYHKIIMOHAIBHBIX
obnactsx. Takas rpymmna GopMupyeTcst U3 pabOTHUKOB HECKOJIBKHUX OTIEIIOB.

CneyuanvHule yenesvle pynnuvl CO3AOTCS 3a TpeaenaMu GopMalibHON OpraHu-
3alIMOHHON CTPYKTYPBI JIs1 pa3paOOTKU MPOEKTa 0CO00I BAXKHOCTH, CJI0KHOCTH, PUC-
Ka WK IPEANOIaratoiero peaji3alio TBOPUECKOr0 NOTEHIINAIA UCTIOJIHUTEIIEH.

Komanaa — oOIIHOCTD JTFO/IEH, CBSI3aHHBIX €AMHOM 11EbI0 U MPUHIIMIIAMU B3a-
UMOJICHCTBUS, 00JIaIalOIUX B3aUMOJIOTIOIHSIOMIMMUA YMEHHUSIMHU, COOpaHHBIX IS
pelieHus onpeAenEHHbIX 3a1ad. B KoMaHAe ecTh SIPKO BBIPAKEHHOE Pa3/ICNICHHE CO-
LAAJIBHBIX POJIEH, TJ€ TOH 3aAa€T AuAep (KalWuTaH), a OCTAJIbHbIE YYACTHUKU HAXO-
ISATCS B pa3JIMYHON CTENEHU COMOAYUHEHUSI.

KoHTpoJsbHBIE BONIPOCHI

['pynmbel B OpraHu3aIuy U UX TUTIBI

HedopmanbHbie rpymnmbl 1 MPUYUHBI UX BO3ZHUKHOBEHUS
VYmpasnenue HehOpMaTbHON TPYIION

XapaktepucTuka rpymi 1 ux 3QGeKTUBHOCTb

['pynmogsie nporeccol. Co3anne KOMaH I U yIpaBlIeHUe UMHU
[IpenmyiiecTBa u HEAOCTATKU PAOOTHI B KOMaHaax

ook wdE
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TBopueckue 3agaHus

3aganue 1. PaGouunii neHb Ha OJIHOM METEPOYPrCKOM MPOMBIILIECHHOM Mpe-
OpUSITUA AJ11 OOJBIIMHCTBA COTPYJHUKOB HAUMHAETCS C HENPEMEHHOI'O YaermuTHS.
Yaenutue maaBHO nepeTekaeT B nepexyp. O0ea HaunHaeTCsl paHo - MPaKTUYECKH Cpa-
3y ke 3a nepekypoM. CrenuaavcThl INTAHOBOIO OTAEINA, OyXTIalTepuH, JaxXe MOJIOIbIE
MapKETHHTOBbIC aHATUTUKY HAYMHAIOT OeTaTh ¢ MUPOKKAMU Ha Tapejodykax nu3 KaOu-
HeTa B KabuHeT. Eciii y KOro-HuOyib U3 COTPYAHUKOB CITy4aeTcs AE€Hb POXKIICHUS, TO
pabota otnena ocraHaBauBaeTcs. TyT yx He 10 OOLIEHUS ¢ KIMEHTaMH, C TPEX YacoB
JTHS BCE 3aHMMAIOTCSI HAPE3KOM CalaToB U MO3IPABICHUSIMA UMEHUHHHUKA.

BripamuBanue kakTycoB - X000M pyKOBOJIUTENSA OTAENa TpyAa U 3apabOTHOMN
miaTel. B 3TOM oTnene KakTychl CTOAT Ha Bcex cTojax. Co3maercs BIeYaTiieHue, YTo
COTPYJHMKH OTJeNa MOCBAIIAIOT ce0s MOJHOCTHIO IIBETOBOJCTBY. Bee 3To mpoucxo-
JIUT HA HWKHUX 9Ta)kax, I7I€ pa3MEIIeHbl pa3InuHbIe OT/ACNbI U OI0PO 3aBOJIOYTPAB-
neHus. B kaOuHerax crapble, MecTaMH OTBAJIMBAIOIIUECS 000U, B KOPUIOPAX TEMHO
Y NBUIBHO. MECTOPACIIONOAKEHHUE TyaleTOB MOYKHO OIPEIEIIUTD 110 3a1axy XJIOPKHU.

VY HayaNbHUKOB MPOU3BOJICTBEHHBIX 11€XOB CBOM OCOOBIN MUKPOKIUMAT - Ha CO-
BEIIIAHUAX JBIMHO U HE OOXOAMUTCS 0€3 KPENKOro CJIOBILA. 37€Ch MBICIAT UCKIIOYH-
TEJIbHO KaTeTOPUSIMHU TOHH Y €IWHHUI] BBITYCKAEMOW MPOIYKIMU, UICKPEHHE TOJIaras,
YTO BCE OCTAJIbHBIE MOAPA3ACICHUS MPEANPUATUS CYILIECTBYIOT, YTOOBI 3arpyKaTh UX
MPOM3BOJICTBEHHbIE MOIIHOCTH. Ha BEepXHMX 3Taxkax HAXOIWUTCSA AUpPEKIuA. Tam
CBETJIbIE KOPHUIOPHI, KOBPOBHIE IOPOKKH, €BPOPEMOHT. B mpueMHBIX cuUIaT 00y-
YeHHbIC Ha 3amaJHbI MaHep cekperapind. B xaOWHeTe KOMMEPUYECKOIro AUPEKTOpa
(bnaxku U Apyrue aTpuOyThl, MOAYEPKUBAIOIIUE CTATyC Blajenbla kabunera. Kom-
MEpPUYECKUI AUPEKTOP pacCykAaeT 00 ynpaBiIeHUH IO LENsIM, O BCEOOIEM MEHEIK-
MEHTE KauecTBa M O BHEAPEHUN aBTOMAaTU3UPOBAHHOW CUCTEMBI YIIPABIICHHUS.

Bompocsr:

1. [Ipoananu3upyiTe KOPHIOPATUBHYIO KYJIBTYPY JAHHOTO MIPEATPUITHS U ONIPEICIIN-
T€ OCHOBHBIE LICHHOCTH, UCIIOBE1YEMbIE JAHHOW KOMIIAHUEH.
2. [IpennoxuTte myTu Ipeodpa3zoBaHusl OMUCAHHON KOPIIOPATUBHOM KYJIBTYPHI.

3ananme 2. [IpeacraBeTe cebe, uTo HemaBHO BhI cTamu pyKoBOIUTEIEM JTaBHO
chOpMHUPOBAHHON TPyl paOOTHUKOB. [Ipeapinynmii pyKOBOAUTENb CUUTAN, YTO
JOJIEN Hal0 KECTKO KOHTPOJUpoBaTh. HecMOTpsi Ha OrpOMHBIN OMBIT, PAOOTHUKHU
BBITIOJTHSIOT CBOM 00SI3aHHOCTH MOCpencTBeHHO. OHM JenaroT Bce, yTo Bbl OT HUX
TpedyeTe, HO He MPOSBIIAIOT MHUIIMATUBY U OOIIAIOTCS Ha ONPEASICHHON TUCTAHIINU
1 TOJIBKO 110 paboTe. X mpou3BOUTEILHOCT CHUXKACTCS.

1. Yro, Ha Bam B3rsij, Hy>)KHO c/ieiaTh, YTOOBI CO37aTh B Ipynre 0OCTaHOBKY
JIOBEpHs U CBOOOHOTO 0OMeHa uesaMu, 0e3 OOsI3HU perpeccuii?

3amanue 11 CAMOCTOATENbHO PadOThI
3aganue 1. Tect «YemoBeK U KOJIEKTHBY

Onucanue tecra: Opranuzanus 3(PQPeKTUBHO padOTAOMIETO KOJUICKTHBA -
CJIOXKHBIN U TPYJOeMKU Tiporiecc. KomekTuB KMBET COOCTBEHHOM JIETTOBOM U IMO-
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LIMOHAJIBHOMN >kKM3HBIO. Ero Henb3s co3naTe 0€3 yCuiui, LeaeyCTpEMIEHHOCTH U J10-
Bepusi. Opranusyromiasi pojib pyKOBOAUTENS IPOSBISETCS, IPEXKAE BCEro, B PyHKIIH-
X KoopAauHanuu. Ha ocHOBe cTOsIIMX mepe] opraHu3aluen 1enei u 3agad oH Mpu-
3BaH OOECHEYUTh COIVIACOBAHHBIE M IIEJICHANPABICHHbIE NEHCTBUS MOAYMHEHHOIO
€My IIEPCOHAJIA.

WNucTpykuus K TecTy: JUisl BBIMOJHEHHS] TeCTa HEOOXOJUMO BBIOpaTh OJIHO

YTBEPKIACHUE U3 KAKJIOM ITPEIIaraéMou napsl.

Y TBepKJIeHHUs TeCTa:
1. A) 0OBIYHO 51 HACTOMYHBO JIOOMBAIOCh CBOETO
b) game s craparoch HAMTH TOYKU COMMPUKOCHOBEHHSI C OKPYKAFOIITUMHU

2. A) s Bcerna craparoch n3oeratb KOH()JIUKTOB
bB) s caurato, 4TO TOKA3BHIBATH CBOIO MIPABOTY MOXKHO, HEB3UPAsi HA HA YTO

3. A) MHE HETIPUSATHO OTKA3bIBATHCS OT CBOCU TOUKH 3PEHUS
b) s Bcerna craparoch BOMTH B TIOJIOXKEHHUE JIPYTOT0 YeJIOBEKa

4. A) g nymaro, 4TO HE CTOUT BOJHOBATBCS M3-3a PA3HOIVIACHM C APYTrUMHU

JIIOAbMU

J0B

b) HemonuMaHue apyr npyra MeHs Bcerja OeCroKOUT

5. A) s cTaparoch Bcerjia YCIOKOUTh MapTHEPA U COXPAHUTh OTHOIICHUS
b) s cuuTato, 4TO CBOIO TOUKY 3pPEHHS HY>KHO JIOKa3bIBaTh BCETIa

6. A) B ar000M criope HY>KHO UCKaTh TOYKU COMPUKOCHOBEHMUSI
b) camoe rnaBHOE - CTPEMUTBHCS K OCYIIECTBICHUIO COOCTBEHHBIX 3aMBICIIOB

/. A) OOBIYHO S CTaBJIIO CBOIO MO3UIIMIO HA OOCYKJICHHUE B TPYIIINE
b) g cuuTaro, 4yTO NMpaBUIIbHEE TEMOHCTPUPOBATH MPEUMYILIECTBO CBOUX B3IJIs-
8. A) MeHs MaJlo HHTEPECYIOT MHEHHUS JPYTUX

b) moHsATH Apyrux - O4e€Hb BAKHO

Q. A) 1 HE CKpBIBAIO CBOMX B3IJISIZIOB
b) B mporiecce Gecenp st cliexy 3a XOA0M MBICTU TTapTHEPa

10. A) 51 yBaxaro e, KOTOpbIE MOTYT HACTOSITh HA CBOEM
b) rulkocTs - BaykHas yepTa XxapakTepa JeJI0BOro YesloBeKa

Kirou: I[J'If{ IMIOABCACHUA HUTOI'OB TECTa OLCHHTC COBIIAACHHA OTBECTOB OJHUM

OaJuIOM.

OpuentupoBaHHocTh Ha npotuBoOopctBo (I1) - 1A; 2b; 3A; 4A; 5b; 6b; 7b;

8A; 9A; 10A.
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OpuentupoBanHocTh Ha coTpyauuuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 10b.

Nurtepnperanus pe3ynbratoB: ecnu [I mpeobnamaer, HEOOXOIUMO CPOYHO Me-
HSTHh CTHJIb OTHOIICHHUH C KOJUICKTHBOM.

KoHTpoJibHBIN TeCcT

1. TI'pynma chopMupoBaHa u ycrnenHo padotaet, 3pOEKTUBHO BBIMOJHSISA T0-
CTaBJICHHBIC MTepe/1 Hel 3a7auu, Ha CTaIuH

O A. ®opmupoBaHHus

O B. Hopmanuzaiuu

O C. BoinoaHeHus pabOThI

O D. Bypraeuus

2. OObenuHeHHE HEKOTOPOrO KOJWUYECTBA JIIOACH, B3aMMOIEHUCTBYIOIINX B
paMKax JIeSTeIbHOCTH MO JOCTHKCHHIO OOINMUX IIeJCH K BOCIPHHUMAIOIINX CeOs B
Ka4yeCTBE €UHOIO LIEJIOr0, Ha3bIBACTCS

O A. O0bennuenue

O B. I'pynma

O C. INonpa3znenenue

O D. Komanna

3. Jlrogu cTpeMsTCs B TPYHIIBI B TOM CIy4ae, €CJIM OT TPYNIIbI OHU MTOJIYYaroT
OOJIBIIIC PECYPCOB, UeM 3aTPAuyMBAIOT I OOBCAMHCHHS WIM BXOXKJCHHUS B TPYIIIBL, B
COOTBETCTBHU TEOPUEU

O A. JIx. XomaHca

O B. bimmsoctu

O C. PaBuoBecus

O D. Obmena

4. Jlronu BBIHYXJICHBI B3aMMOJICHCTBOBAThH MIPU PEIICHUU OMPEACIICHHBIX 3a-
nad. BzauMoJielicTBHE TIpU PELICHUM 3a]1a4 COMPOBOXKAAETCS BOSHUKHOBEHUEM DPa3-
JUYHBIX YyBCTB U SMOLMK y mrojeid. Uem Oosbiie oau OyayT CTPEMHUTHCS K CO-
TPYJIHUYECTBY, T€M OOJIbIIIE TIOJIOKUTEIbHBIX YyBCTB OHH OyAyT HCHBITHIBATH TMPH
B3aMOJEUCTBUHU. [JaHHOE YTBEPKICHUE BEPHO B COOTBETCTBUU C TEOPUEU

O A. OOmeHa

O B. biauzocTu

O C. Ix. XomaHca

O D. PaBHoBecwHs

5. Tlpomecc BAUSHUS Ha JIIOJCH Yepe3 JMUHBbIC CIIOCOOHOCTH, YMCHUS H ApY-
T'He PECyPChl MOJYUnII Ha3BaHUE

O A. ®opmanbHOro JUAepCTBA

O B. HedopmanbHoro nuaepcTsa
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6. OCHOBHBIMM TPUYUHAMHU (POPMUPOBAHMS COIUAIBHBIX TPYII SBISIOTCS
CIIE/TyIOIIHE

O A. PaboTHUKH TPHXOIAT K MOHUMAHHIO, YTO JOCTIIKEHHE OMpEICIICHHBIX
1esieii BO3MOKHO TOJIBKO Ha OCHOBE COCAMHEHHS WICHOB OpTaHN3aIlH

O B. B xome TpyaoBO# NEATEIFHOCTH MHIMBHUIAM TPEOYIOTCS MOHMMAaHUE W
MOJIIEPKKA KOJUIET 10 paboTe

O C. CoBMeleHHE YCHIIMI B YCIIOBHSIX OPTaHU3AIlNH, BKIIOYCHUE WHIUBH-
1a B COIMAIbHbIC MHCTUTYTHI

O D. Bce nepeunciieHHbIe BAPHAHTHI OTBETOB

7. Teopust OIM30CTH YTBEPKIAACT, YTO UHIUBUJIBI CTPEMSTCS OOBEAMHUTHCS TO
IpUYMHE

O A. IIpocTpaHCTBEHHOM OJIM30CTH

O B. Ilcuxonoruueckoii COBMECTUMOCTH

O C. TBopueCKHX UHTEPECOB

8.  UiieHbl rpyMIibl KOOMIEPUPYIOTCS M HAUMHAIOT COTPYIHUYATh HA JTAre
O A. ®opmupoBaHHs

O B. bypnenus

O C. CraHOBICHUSI HOPM

O D. JleticTBus

9. TI'pymma, K KOTOpPOW YeIOBEK XOTe Obl MPUHAIJICKATh, C KOTOPOH OH ceOsI
OTOXKJICCTBIISICT, IPUHAIICHKUT K THITY

O A. PedepeHTHBIX rpym

O B. IlepBu4HBIX TPy

O C. Koanmunnmit

O D. KomureroB

10. KomaHnaam MpUCYIIH CIASAYIONUE XapaKTCPUCTUKU
O A. B3anmo3aBUCHUMOCTB

O B. PaznensieMast OTBETCTBEHHOCTD

O C. Pesynbrar

O D. Bce nepeuriciieHHbIe BAPHAHTH OTBETOB

11. PasHoBugHOCTH (pOpMATIBLHBIX KOMAH]I: BEIOEPUTE HECKOJIBKO MPaBUIBHBIX
BApPUAHTOB OTBETOB

[J A. ®yHKIMOHAIEHBIC KOMAH/IBI

[] B. KomaHabl ¢ TOPU30HTAIBHBIMA ¥ BEPTHKAIBHBIMU CTPYKTYPHBIMH B3aH-
MOCBS3IMU

[1 C. Criennaiu3upoBaHHbIC KOMaHIbI

[] D. CutyaTuBHbBIC KOMaH/IbI

12. BriOepute HECKOIBKO MPaBUIBHBIX BAPUAHTOB OTBETOB. B 3aBUCMMOCTH OT
IJIAHUPYEMBIX CPOKOB MX (DYHKIIMOHMPOBAHMSI M KOJIMYECTBA PEIIAEMbIX 3a]lay Cy-
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IIIECTBYIOT CJICAYIOIINE BUIbI KOMaH/I
[1 A. KpocchyHKIMOHAIbHAS KOMaH/a
[] B. BupTtyanpHas KoMaH/1a
[ C. UaTakTHas KOMaHa

13. BaxuHelmmMmu mporieccaMu, MPOTEKAIOMMMUA B KOMaHJE, SBISIFOTCS IPO-
[ECCHI:

[J A. CTaHOBIICHUS U PA3BUTHS KOMaHIbI

[ B. CtumynupoBaHus

[ 1 C. BbpaOOTKH ¥ NIPUHATHS PEIICHUH

[] D. BbipaOGoTKH ¥ peau3aiiui KOMaHIHbIX HOPM

14. PaccrosiHHe, Ha KOTOPOM Y€JI0BEK CTPEMHUTCS JACPIKATHCS 10 OTHOLICHHIO K
HE3HAKOMBIM JTIOJISIM, C KOTOPBIMH €MY HY)KHO KOHTaKTHPOBAaTh, OIPEACICHO

O A. OO011ecTBEHHON 30HOMI

O B. JInyHoii 30HOI

O C. CoanbpHoi 30HOU

15. Ha rpynmoByto CII04€HHOCTD BIHUSIOT

L] A. Tlcuxosornyeckast XapaKTepUCTHKA HHIUBUIA
[1 B. Kpanugukanus 4JIeHOB KOMaH/IbI

[1 C. Ilcuxonornueckuii KIMMaT BHYTPH KOMAaH/IbI
[J D. Konu4ecTBO 4IEHOB KOMAHIbI

16. Hawubonee xapakrepHbIMH yepTamMu 3G(HEKTUBHOTO JIHIEPa SBISIOTCS
O A. BuzeHue cuTyanuu B [EJIOM

O B. CnocoOHOCTh K KOMMYHHKAIIHSM

O C. [JoBepue cOTpyTHUKOB;

O D. I'mOkoCTh NIpU IPUHSATUH PEIICHUIH

O E. Bce nepeunciieHHbIe BapUaHTBl OTBETOB

17. CymHOCTb TEOpUU YEPT 3aKITHOYAETCS B TOM, YTO

O A. Jlyumue u3 pyKoBOJIUTENICH 00J1aIar0T ONpeaeieHHBIM HabopOM OOIIHX
JUTSI BCEX JTIMYHBIX KaYECTB

O B. PykoBoauTesb 00s1aacT He0OX0IUMOM po(hecCHOHAILHON KOMITETEHITUEH

O C. PykoBoauresb 001a1aeT HEOOXOAMMOM CTEIIEHBIO BIACTH VIS pealn3aliu
CBOMX MOJIHOMOYHI

18. T'pynma pykoBoauTesneil, UMEIOINX XapaKTEePUCTHUKY aBTOKpaTa, OTHOCHUT-
ca o P. Jlanikepty K

O A. BarockJIoHHO-aBTOpUTAPHOM 0a30BOI CHCTEME

O B. KoHCynbTaTHBHO-IEMOKPATHUECKOM Oa30BOM cHCTEME

O C. DKCIuTyaTaTopcKo-aBTOPUTAPHON 0a30BOM CUCTEME

O D. Ba3oBoii cucteMe, OCHOBaHHOM Ha Y4aCTHH
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19. Crpykrypa KOH(IMKTa BKIIOYAET B CeOs
O A. YyacTByOIIHe CTOPOHBI

O B. IIpenMeT NpOTHBOCTOSHUS

O C. O6pa3 KOHDIUKTHOW CUTYyaIHH

O D. MoTuBbI KOH(DIUKTA

O E. Bce nepedncicHHbBIE BBIIIE OTBETHI

20. TIlox xoH(JIUKTHOM CUTYyalel MOHUMAIOT

O A. Hakonusiiuecs MPOTUBOPEUHS, CBA3AHHBIC C JEATEIBHOCTHIO CyOBEKTOB
COIMAJIBHOTO B3aUMOJCHCTBUS U CO3/IAIOIINE ITOYBY JIJIS PEabHOTO IPOTHBOOOPCTBA
MEXTy HUMU

O B. BHyTrpeHnHue moOyauTeabHbIe CUIIBI, MOATAIKHBAIOIINE CYyObEKTOB COIIM-
aJbHOTO B3aUMOJCHCTBUS K KOHPIUKTY

TEMA 10. UTHOOPMALMOHHOE OBECIIEHEHUE MEHE/IZKMEHTA

OcCHOBHBIC MOHATHSA

NHpopMalHOHHBIIT MEHEIKMEHT - 3TO COBOKYIHOCTb W3BECTHBIX METOJOB
ynpasiieHus: uHGopMaIei, moIIepKUBAeMbIX Pa3BUTHEM HH(OOPMAIMOHHBIX TEX-
HOJIOTHH, a TaK)Ke MOTPEOHOCTIMU KOHEYHOTO TIOJIb30BaTES.

Nudopmanus - 370 HOBBIE CBEACHUS, KOTOPbIE NEPENAHBI, BOCIPUHSATHI, MOHS-
Tl ¥ OLICHEHBI KaK MOJIE3HbIE JJIS PEIICHUS TEX WIM UHBIX 33/1a4.

Nudopmarimonnas cuctema - COBOKYIMHOCTb TEXHUYECKOTO, TPOrPaMMHOTO U Op-
TaHU3AIMOHHOTO 00ECIIEYCHMUSI, a TAKXKe MepCoHalIa, MpeHa3HAYeHHAs! 171l TOTO, YTOObI
CBOEBPEMEHHO 00ECTeurBaTh HAJICKAIIUX JIO/IeH Hasiexalield nHhopMaluen.

NudopmanmoHHasi TEXHOJOTUS - 3TO MPOLECC, UCHOIB3YIOIINNA COBOKYII-
HOCTb CPEJICTB U METOJIOB cOopa, 00pabOTKM U mepeaayr JaHHBIX JJIs MOJyYeHUs
nHGOpMAIUU HOBOTO Ka4eCTBa O COCTOSHUU 00BEKTA, MpoIecca UM SIBICHUS.

KoHTpoJibHBbIE BONIPOCHI

=

Nudopmarus u ee posib B MEHEHKMEHTE
NudopmarimonHoe cucTeMbl U UX KiIacCUPUKAIUs
3. HudbopmarmoHHbie TEXHOJIOTHU

N

TBopueckoe 3axanue

3aganme 1. Opranuzanus v JIaHUPOBaHUE UHOOPMAITMOHHOTO
obecriedeHus B MEHEKMEHTE

Bac HazHauMiM pyKOBOAMTENEM CTPYKTYPHOTO MOJApa3AeieHUs TMPEANPUSITUS.
YtoObI yCIENIHO CHPABIATHCA C HOBBIMU O0SI3aHHOCTSIMU. Bam HE0OX0IMMO OpraHu30-
BaTh CBOEBPEMEHHOE MOJTyuyeHHe MH(GOpMAIMK, HEOOXOAUMOM Ui AEATENbHOCTH MO/
paszenenusi, ee 00pabdOTKyY, MOATOTOBKY PEILIEHUH M KOHTPOJIb 33 UX UCIIOJHEHUEM.
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[lenp paboThI: MOMYYNUTh HABBIKA OpPraHM3alMU U TJIAaHUPOBAaHUS MHOOpMAIU-
OHHOTO O0eCTieueHus] B MEHEIKMEHTE.

3amaun pabOTHI: 03HAKOMUTHCS C OpPraHM3alMel U TUIaHHpOBaHHEM HHGOpMa-
IIMOHHOTO 00ecreyYeHNs] B MEHEPKMEHTE, U3YUUTh UCTOYHUKH MHPOpPMALUU O Jes-
TEIbHOCTH MPEINPUITHS, COCTABUTH NIEPEUCHb MEPONPUATUIN 110 UHPOPMAITUOHHOMY
o0ecrnedeHn0 paboThl CTPYKTYPHOTO MOAPA3JCICHUs MPEANPUATHUS, TOATOTOBHUTD
KpPaTKyI0 aHATUTUYECKYIO 3aMMCKY MO YIYUIICHUIO HHPOPMAIIHOHHOTO 00eCTIeUeHus
pabOThI CTPYKTYPHOTO MOAPA3ACIICHUS IPEIITPUITHS.

[Topsinok BBIMOTHEHMUS:

1. U3 nepeuncneHHbIX HUXKE BAPUAHTOB 3aJlaHUs BHIOpaTh OTpPACib U CTPYK-
TypHOe nozpasaeicaue (tadma. 10)

2. Haiitn undopmalioHHbIE PECYPChl, HEOOXOAMMBIE PYKOBOAUTEIIO CTPYK-
TYpPHOTO MOAPA3ACIICHUs MPEIIPUATHS O BHIOPAHHOMY BapUaHTy 3aJaHUsi, B TOM
YHCIIe TI0 CIEAYIONIMM BOIIPOCaM:

. opraHuzanus paboThl noApaszeiacHus (MoJ0KeHue 00 oTaene, JT0KHOCT-
HBIE MHCTPYKIINH, IPUKA3bI, pACTIOPSKEHUS U T.11.);

+  HMCTOYHUKH BHEIIHEW MHPopManuu (COCTOSHHUE J€1 B OTpaciiy, TeMaThuye-
CKHUE PACCBUIKH, KOHKYPEHTHI U T.I1.);

+  HWCTOYHUKH BHYTpPEHHEH HMH(pOpMalnuu (B TOM YUCIE HEOOXOAUMBIE IJIS
KOHTPOJISI BHITTOJTHEHUS PEIICHHN );

+  3aKOHOJATEJIbCTBO, IPAaBOBbIE€ AaKThl, PErJIAMEHTUPYIOLIUE YIpPaBICHHUE
HpENNPUITHEM, TOJIPA3ICICHUEM.

3. CocraBuTh nepedeHb (I1aH) MEPONPUATHI 1O MHPOPMAIIMOHHOMY ObOec-
NEYEHUIO pabOThI CTPYKTYPHOTO MOAPA3ACTICHUS IPEIPUITHS.

4. TloaroToBUTH KPATKYyI0 aHAJIUTHUYECKYIO 3aMUCKY MO YIY4YIIEHUIO UHGOp-
MaIMOHHOTO o0ecrneyeHusi padboThl CTPYKTYPHOTO MOAPA3JCICHUS MPeNpUsITHS
(uenw, 3amaun pabOTHI, HAIEHHBIE PECYPCHl U UX KpaTKasl XapaKTepUCTUKA, JOCTO-
WHCTBA, HEIOCTATKH, BBIBOJIBI, TPEITIOKEHUS).

5. IloaroroButh cooOIieHUE (MIPE3EHTAIMIO) HA KOHTPOJIbHBIE BOMPOCHI MO
TeMe

Tab6muma 10 — BapuanTsl 3aganus

HaumenoBanue otpacnu, B KOTOpOi Haumenosanue noapasaeneHus
paboTaeTt npeanpusiTue NPEITPUATHS

. [Ipon3BOJACTBO NPOAYKTOB NUTAHUS . Otnen cObITa

. I[IpousBoicTBO 00YBH . Otnen nepconana

. F'ocTuHu4HBIi OM3HEC . Cnyx0a OpoHUpOBaHUS

. yCJ'IyT 1 aBTOMOOMJILHOTO TPAaHCIIOpTa . OGCJIy}KI/IBaHI/IC KIIMCHTOB

. UT-ycnyru . OTnen MapKeTUHra

. MyHunumnansHoe npeanpusTue . Otaen o paboTe ¢ KIIMEHTaMHI

. KunuuiHo-KOMMYHaJIbHOE XO3sICTBO . JlexxypHas ciyx6a

. Po3HnuHas Toprosius . Kommepueckuii otaen

O| XN O | | WIN|[—

. Uudopmanmonnsle ycayru . Otaen npoaax

10. IIpousBoacTBO Mebenn . OTgen 3akynok

Ol || an|u| & W] & W[~

11. Typuctuueckas dhupma . OTen KOproOpaTUBHBIX KIMEHTOB
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3ajanne 11 CAMOCTOATEILHOM PadOThI

3aganue 1. UndopmaninoHHsie pecypehl, yCIyTH H TEXHOJIOTUN MEHEIKMEHTA
B OTpACIAX U cepax ACSITEIHbHOCTH

[enp paboThl: U3yUYUTh OCOOCHHOCTH MPUMEHEHHUs WH(OPMALUOHHBIX pecyp-
COB, YCIIyT U TEXHOJIOTUN MEHEIKMEHTA B OTpAcIsiX U chepax AesITeIIbHOCTH.

3amaun pabOThI: O3HAKOMUTHCA C PHIHKOM HMH(OPMALMOHHBIX PECYpPCOB, YCIyT
U TEXHOJIOTMM MEHE/DKMEHTa, MPUMEHSEMbIX B Pa3JIMYHBIX B OTpaciax U cdepax ze-
ATENIbHOCTH, U3y4YUTh OTpaciieBble OCOOEHHOCTH, CTPYKTYpPY, COCTaB MHGOpPMAIIUH,
MOJITOTOBUTH KPATKYIO aHAIMTUYECKYIO 3aIUCKY.

[Topsinok BBIOTHEHMUS:

+  HalTu uH(GOPMAIIMOHHBIE PECYPCHI 10 BEIOPAHHOMY BapUaHTy 3aJJaHUs;

+  COCTaBUTb MEPEUCHb CCHUIOK Ha HAWMJIEHHBIE PECYPCHI;

+  TpOaHAIM3UPOBATH MPEACTABICHHYIO Ha HUX HH(OPMAIINIO;

+  U3y4YUTh CTPYKTYPY, COCTaB MH(MOpMALIMU, TPUMEHEHNE B JIEATEIHHOCTH Me-
HeJDKepa;

+ TOATrOTOBUTH KPATKYI0 AHAIUTUYECKYIO 3amucKy (1esb, 3ajauud padoThl,
HaAWJICHHBIE PECYPCHl M UX KpaTKas XapaKTepPHCTHKA, JOCTOMHCTBA, HEIOCTATKH, BbI-
BO/IbI, PEIJIOKEHUSA);

+ TMOJTOTOBUTH COOOIIEHUE (TIPE3EHTAIMI0) HA KOHTPOJIbHBIE BOMPOCHI 110 TEME.

BapuanTe! 3ananus:
TpaHcnopTHBIE yCIIYTH - TPY30IE€PEBO3KU

TpaHCIIOPTHBIE YCIIYTH - MACCAKUPCKUAE NEPEBO3KU
MenuuyHa - CTOMaTOJIOTMYECKHAE YCIYTH
WNupopmaninoHHble yCIayTu

bankoBckue yciayru - IHTepHeT-0aHKUHT
CrpaxoBble yCiiyru

NHTepHeT-MarazuHbl

VYceayru MoOuibHOM TenepoHuu

© o ~NOo gk wWwbhE

O6pa3oBaHue - YCIYTH JUCTAHIIMOHHOTO 00YUCHHS
10. Pectopanublii 6u3HEC

11. T'ocTuHUYHBIN OM3HEC

12. Tlpopaka © peMOHT aBTOMOOMIIEH

[Tone3Hble CCHUTKM HAa HHTEPHET-pecypchl (mpuit. 1).

KoHTpoJbHBIN TeCcT

1. Uudopmanus - 3To

O A. HoBble CcBejieHHs, KOTOPBIC TIepeIaHbl, BOCIPUHATHI, TOHATHI U OLCHEHBI
KaK IMOJIE3HbBIC JJISl PEIICHUS T€X MJIM UHBIX 3a7a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHUIA

O C. OOMeH 3HaHHUSIMHA MEXKIY JTFOAbMHU
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2. KonmnuectBo nH(pOpMALIUU OTHOCUTCS K KPUTEPHUIO
O A. DddexTuBHOCTH KOMMYHUKAITMOHHOTO TIpoIiecca
O B. PesynbpratuBHOCTH HH()OPMAIIUH B YIIPABICHUN
O C. DdpdexkTHBHOCTH YIpaBICHUS OpraHU3aIUCH

3. [Moaxoxa k moucKy WH(POPMAITUU SIBIISIETCSI AKTUBHBIM, €CJIH

O A. CoTpyIHUK OITOBEIIAET CBOEC MOAPA3JICIICHHE HIIM OPTaHU3aIHIO B IEJIOM,
Kakas eMy TpedyeTcst nHpopMarus

O B. OmpenesneHHbIi HAOOP JaHHBIX HINETCSA JUOO HEMOCPEACTBEHHO, JTHOO
OIIOCPEIOBAHHO

4. HuadopmanroHHOE obecriedyeHne MEHEKepa MPeICTaBIsIeT COO0M

O A. COBOKYITHOCTb JJaHHBIX

O B. fI3bIKOBBIE CpPENICTBA OMUCAHUS JAHHBIX

O C. IIporpaMmMmHBIe cpeacTBa 00padOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. MeTtoap!l opraHu3aliy, XpaHeH!s, HAKOTUICHUS ¥ JOCTYTIa K HHPOpMaIuu
O E. Bce BbIllIcHa3BaHHOE

5. OcHOBHOE Ha3Ha4YeHHE HWHPOPMAIMOHHOTO OOECIICUEHUS YIPaBICHUYCCKOM
TESTETLHOCTH COCTOWT B

O A. Xpanenuu nHpopmaruu

O B. Hakormiennu uHpopMaImu

O C. ITocTossHHOM OOHOBJICHUU HH(pOPMAIIUK 00 00BEKTE YITPaBICHHS

O D. Brigaue unpopmaliyu npyu peiieHrH GYHKIIMOHATBHBIX 33724 WK 10 3a-
MpocaM BHEIIHUX a0OHEHTOB MH(POPMAITMOHHOM CeTU

O E. Bce BblIllIcHa3BaHHOE

6. TpeboBaHust K HHPOPMAITMOHHOMY OOECIIEUCHHUIO YIIPABIECHUYECKOU NI TeNb-
HOCTH 3aKJIFOUAIOTCS B

O A. ITonHOTE 0TOOpaXKEHUSI COCTOSIHUH YIPABIISIEMON CHCTEMBI U JIOCTOBEPHO-
CTH MH(GOPMALIMK, HEOOXOAUMOM /1715l PelIeHUs 3aa4 MEHEKMEHTA

O B. Bbicokoit 3)(eKTUBHOCTH METOJOB U CPEACTB cOOpa, XpaHEHUs, HAKOII-
JieHUsl, OOHOBJIEHUS, IOMCKA U BbIJJAYU yIpaBIeHYECKON HHPOpMAITUU

O C. IIpoctote, ya1o0CTBE JOCTYIA, BBOAA M HAKOIUICHHS JaHHBIX B HH(pOpMa-
IIMOHHBIX 0a3ax

O D. Opranm3aruu 3G (GEeKTHBHON CUCTEMBI JOKYMEHTO000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. NndopmarimoHHbIN MPOIIECC - ITO

O A. Xpanenue uHpOpMaIUH

O B. O6paboTtka uHpopmManuu

O C. Ilepenaya napopmaruu

O D. JleticTBus, BBINOJHIEMbIC ¢ HHDOpMaLIHEH
O E. Ilepenaua naHOpMAIIUN HCTOUHUKOM
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8. MHdopmaliMoHHbIE CUCTEMBI aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS TPE/I-
Ha3HAYEHBI 1JIs

O A. ABroMartu3anuu GyHKIIUH YIIPaBICHYECKOTO MIEpCOHAIA

O B. ABromaTm3aiuu JrOObIX (YHKIIUH KOMIIAHUU W OXBATBHIBAIOT BECh IHKII
paboT OT MPOEKTUPOBAHUS O COBITA MIPOTYKIIHH

O C. ABromarm3anuu (pyHKIHHA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABroMaru3anuu pabOTHI IIPU CO3TaHUHA HOBOW TEXHHUKH MU TEXHOJOTHH

9. MndopmallMOHHbIE CUCTEMBbl YIPABICHUS TEXHOJIOTHMYECKUMU MpPOLeCCaMu
npeAHa3HAYEHBI JJIs

O A. ABromaru3zaiuu (pyHKIUI yIpaBICHYSCKOTO NEPCOHAa

O B. ApromaTu3anuu (yHKIHH TPOU3BOJICTBEHHOTO MEpCcoHaIa

O C. ABTomaTH3anuu JHOOBIX (YHKIUHA KOMIAHHH M OXBATHIBAIOT BECh IUKII
paboT OT MPOEKTUPOBAHUS JJO COBITA TPOAYKIIUU

O D. ABToMaru3anuu pabOTHI PU CO3JaHUN HOBOW TEXHUKH WJIM TEXHOJOTHUH

10. KopniopaTtuBHbIle HHGOPMAITMOHHBIE CUCTEMBI PEAHA3HAYCHBI JIsI

O A. ABroMartu3anuu GyHKIUH YIIPaBICHYECKOTO IIepCOoHAaIa

O B. ABromaTu3anuu padOThI IPU CO3IAaHUN HOBOW TEXHUKH MM TEXHOJIOTUU

O C. ApromaTu3anuu (GyHKIHNA TPOU3BOJICTBEHHOTO ITEPCOHAIIA

O D. Aromaru3zanuu JHOOBIX (YHKIMA KOMIAHUU M OXBATHIBAIOT BECh IIHKII
paboT OT NPOEKTUPOBAHUS A0 CObITA MPOLYKIUU

11. UadopmannonHoe oOecrieyeHue ...

O A. ComepxuT B CBOEM COCTaBe MOCTAHOBJICHUS TOCYIApPCTBEHHBIX OPraHOB
BJIACTH, MPUKA3bl, MHCTPYKIIUA MHHUCTEPCTB, BEIOMCTB, OpraHU3aINil, MCCTHBIX Op-
TaHOB BJIACTH

O B. Ilogpa3ymeBaeT COBOKYITHOCTh MaTeMAaTHUECKUX METOJOB, MOJIEICH, aj-
TOPUTMOB U TIPOTpaMM JIJIs pean3aliuy 3a1a4 HHHOPMAIMOHHON CUCTEMBI

O C. CouepXuUT COBOKYIHOCTb JIOKYMECHTOB, PErYJIUPYIONIMX OTHOIICHHUS
BHYTPH TPYAOBOT'O KOJIJICKTHBA

O D. OmnpenenseT BCIO COBOKYIHOCTbH JIAHHBIX, KOTOPBIC XPaHATCS B Pa3HbIX
HUCTOYHHUKAX

O E. BxirodaeT KOMIUIEKC TEXHUYECKUX CPEICTB, MpeIHa3HAuYCHHBIX i1 pado-
ThI HH(OPMAIIMOHHOW CHCTEMBI.

12. adopManimoHHO-TIOUCKOBBIE CUCTEMHI. . .

O A. BripabarsiBatoT nH(GOpMAIMIO, HA OCHOBAHUN KOTOPOH YEIIOBEK MPUHH-
MaeT pellICHUE

O B. BbINONHAIOT HHXEHEPHBIEC PACUEThl, CO3IAI0T IPaUUECKYI0 JOKYMEHTAIIHIO

O C. IIpou3BoasAT BBO, CHCTEMATH3AINIO, XpaHEHHE, Bblauy nHopManuu 6e3
peoOpa3oBaHUsl TaHHBIX

O D. BripabatbiBatoT nH(MOpMAIIHIO, KOTOpasi IPUHUMAETCS YSJIOBEKOM K CBe-
JIICHUIO Y HE TIPEBPAILACTCS HEMEIJICHHO B CEPUI0 KOHKPETHBIX JNEHCTBUMN
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13. NudopmanmoHHbie CUCTEMBbI OPraHU3AIMOHHOIO YIPaBJIEHUS MpeIHa3Ha-
YEHBI TS

O A. ABroMaru3anuu (GyHKIIUH YITPaBICHYECKOTO MepCOHAa

O B. ABromaTm3aiuu JrOOBIX (YHKIUH KOMIIAHUU W OXBATHIBAIOT BECh IIHUKII
paboT OT MPOEKTUPOBAHUS O COBITA MIPOTYKIIHH

O C. ABromarm3anuu (pyHKIHHA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABroMaru3anuu pabOTHI IPU CO3JTaHUHA HOBOW TEXHHUKH MU TEXHOJOTHUH

14. KomnbroTepu3upoBaHHbIN Telle(OHHBIN CIIPABOYHUK SIBISIETCS
O A. PazoMkHyTOlH HH(POPMAIMOHHON CHCTEMOM
O B. 3amkHyTO# HHGOPMAIIMOHHON CHCTEMOM

15. ITporpaMmHO€E OOECIICUCHHE ...

O A. BrirrouaeT KOMIUIEKC TEXHUYECKHX CPEJICTB, IpeIHa3HAYCHHBIX JIIs pado-
ThI ”H)OPMAITMOHHON CUCTEMBI

O B. OmnpenensieT BCIO COBOKYIMTHOCTh JIAHHBIX, KOTOPBIC XPAHATCS B pa3HbIX
HMCTOYHHUKAX

O C. Ilogpa3ymeBaeT COBOKYITHOCTh MaTeMaTHUYECKUX METOJOB, MOJICIICH, aJl-
TOPUTMOB ¥ TIPOTPAMM JIJISI peasi3aIiiy 3a71a4 HHPOPMAITMOHHON CHCTEMBI

O D. CopmepXHT COBOKYITHOCTh JOKYMEHTOB, PETYJUPYIONIMX OTHOIICHHUS
BHYTPH TPYIOBOTO KOJUIEKTHBA

O E. ComepxuT B CBOEM COCTaBE IMOCTAHOBJICHHUS TOCYJIapCTBEHHBIX OPraHOB
BJIACTH, MTPUKA3bl, HHCTPYKIIMY MUHUCTEPCTB, BEJOMCTB, OpTraHU3aIuii, MECTHBIX Op-
raHOB BJIACTH

16. Uadopmanmonnas cucrema (HC) - ato

O A. CoBOKYIHOCTb YCJIOBHM, CPEICTB U METOJOB Ha 0a3e KOMIBIOTEPHBIX CH-
CTeM, MPETHA3HAYCHHBIX JJIS1 CO3/IaHMS U MCIIOJIb30BaHUS HH(DOPMAITMOHHBIX PeCypCOB

O B. CoBOKYITHOCTh MPOTPaMMHBIX TPOAYKTOB, YCTAHOBJICHHBIX Ha KOMITBIOTE-
pe, TEXHOJIOTHS PabOTHl B KOTOPBIX MO3BOJIAECT JOCTHYD MOCTABICHHYIO MMOJIh30BaTe-
JIeM 1LIeJTb

O C. B3auMocBsi3aHHas COBOKYITHOCTH CpPEJCTB, METOJIOB M IIEpPCOHANA, HC-
MOJIb3YEMBIX JJI1 00pabOTKH JaHHBIX

O D. CoBOKYNHOCTh JaHHBIX, C(HOPMHUPOBAHHAS MTPOU3BOAUTEIIEM JJIs €€ pac-
MPOCTPAHEHUsI B MaTepUATBLHON WM B HEMaTepuaibHOU hopme

O E. IIpomecc, onpeaenseMplii COBOKYITHOCTbIO CPEACTB U METOJI0B 00pa0OTKH,
W3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHHSI, CBOMCTB, ()OPMBI CHIPBS WJIM MaTepuana

17. Uadpopmanmonnas texnonorus (UT) - aTo

O A. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEICTB U METOJIOB 00pabOTKH,
M3TrOTOBJICHUSI, U3MEHEHHUSI COCTOSIHUS, CBOMCTB, (POPMBI CHIPBS MJIM MaTepuana

O B. CoBOKYITHOCTb JaHHBIX, C)OPMHPOBAHHAS TIPOU3BOIUTEIIEM JIJIsl €€ pac-
MPOCTPAHEHUsI B MAaTEpUATBLHON WM B HEMaTepuaibHOU popme
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O C. CoBOKYITHOCTb MPOIPAMMHBIX MTPOAYKTOB, YCTAHOBJICHHBIX HA KOMITBIOTE-
pe, TEXHOJOTHS pabOThl B KOTOPBIX MO3BOJISIET IOCTUYb MMOCTABICHHYIO MOJIb30BATE-
JIEM LIENb

O D. BzaumocBsi3aHHas COBOKYITHOCTh CPEJCTB, METOJIOB M IIEpCOHAJIA, HC-
MOJIb3YEMBIX JJIsl 00paOOTKU JaHHBIX

O E. Ilporiecc, HCIOMB3YIONTNI COBOKYITHOCTB CPEJICTB U METOZI0B 00paOOTKH U
nepeaadn JaHHBIX U TEPBUYHON WHOOPMAITUH JIJIs TIOMyYeHUs WH()OpPMAIUU HOBOTO
KauyecTBa O COCTOSIHUU 00BEKTa, MPOIecca WU SIBJICHUS

18. UnctpymenTapuii UHGOPMAITMOHHON TEXHOJIOTHH - 3TO

O A. CoBOKYIHOCTb JTaHHBIX, C(HOPMUPOBAHHAS MTPOU3BOJAUTEIIEM JJIs €€ pac-
IPOCTpaHEHUsI B MaTepUAbLHOM UM B HEMaTepuaibHOU (popme

O B. Ilpotiecc, UCHOMB3YIOIINN COBOKYITHOCTh CPEACTB U METOI0B 00paOOTKHU U
nepeaaun JaHHBIX U MEPBUYHON WHOOPMAIUH IS TIOMyYeHUsS WH()OPMAIIUH HOBOTO
KayecTBa O COCTOSTHUHU 00BEKTa, MPOLIecca WK SBICHUS

O C. BzauMocBsi3aHHasi COBOKYITHOCTh CpPEACTB, METOJIOB W IEpCcOoHalla, WC-
MOJIB3YEMBIX ISl 0Opa0OTKU JJAHHBIX

O D. IIporecc, onpenensieMblii COBOKYITHOCTBIO CPEJICTB U METOJIOB 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUS COCTOSIHHSI, CBOMCTB, (POPMBI CHIPhS WJIM MaTepHasa

O E. DT0 COBOKYITHOCTh NMPOIPAMMHBIX MPOJYKTOB, YCTAHOBJICHHBIX HA KOM-
MBIOTEPE, TEXHOJIOTUSI PAO0OTHI B KOTOPHIX MO3BOJIAET JOCTUYb MOCTABJICHHYIO MOJb-
30BaTelieM LeJhb

19. YTo MOXHO OTHECTU K MHCTPYMEHTAPHUIO HH()OPMALIMOHHON TEXHOJIOTUU
[1 A. DiekTpoHHBIE TaOIHIIBI

[] B. KitaBuaTypHblii TpeHaXEp

[1 C. CucreMsl yrpaBiieHUs KOCMUYECKHM KOpadJieM

[1 D. HacTonbHbIC U3ATEILCKUE CUCTEMBI

[ E. Cucremsl ynpaBieHus 6a3aMu JaHHBIX

20. Texanueckoe oOeCIIEUECHUE ...

O A. CoJlepXuT B CBOEM COCTaBE IMOCTAHOBJICHHUS T'OCYAapCTBEHHBIX OPraHOB
BJIACTH, TTPUKA3bl, HHCTPYKIIMA MUHUCTEPCTB, BEJOMCTB, OpTaHU3aIui, MECTHBIX Op-
TFaHOB BJIACTH

O B. CouepXuT COBOKYIHOCTb JOKYMEHTOB, PEryJIHPYIOIIMX OTHOIICHHUS
BHYTPH TPYJIOBOT'O KOJUICKTHBA

O C. OmnpepaensieT BCIO COBOKYITHOCTh JIAHHBIX, KOTOPBIE XPAaHATCS B Pa3HBIX
HCTOYHHUKAX

O D. Ioxpa3zymeBaeT COBOKYIHOCTh MaTEMaTHYCCKHX METOJIOB, MOJICIICH, aJl-
TOPUTMOB W TIPOTPAMM JIJIS peali3auy 3a71a4 HHPOPMAIIMOHHON CHCTEMBI

O E. BxirouaeT KOMIUIEKC TEXHUYCCKUX CPEACTB, MPEAHa3HAYCHHBIX IS pa0o-
ThI ”H)OPMAIIMOHHON CUCTEMBI
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TEMA 11. JUAEPCTBO B OPTAHU3ALINHN

OcCHOBHBIC MOHATHSA

JIuaepcTBO — 3TO OKa3aHWE BIMSHHUS HA OTHEJIbHBIE JIMYHOCTH W TPYIIIIHI,
HaIpaBJIsisl UX YCUINS HA JTOCTHXKEHUE 1I€JIeH OpraHu3aliu.

Biactb — 3T0 BO3MOKHOCTD BJIMSTH Ha TTOBEJICHUE JPYTHUX.

JIngep (ot anri. leader - Bexymmit) - 4ieH rpymnmnsl (COMMANbHON OpraHu3a-
IIUM), 32 KOTOPBIM MIPU3HAETCS MPaBO MPUHUMATh OTBETCTBEHHBIC PEIIICHHS B 3Ha-
YUMBIX JJISI TPYIIbl CUTYalUAX; Haubojee aBTOPUTETHASL IMYHOCTh, PEAIbHO WUT-
paroiias HEHTPAIbHYIO POJb B OPraHU3alUU COBMECTHOM JESITEIBHOCTH U PETy-
JUPOBAHUU B3aUMOOTHOILIEHUM B TPYIIIIE.

JIMYHOCTH - YyCTOMYMBAs CHUCTEMA COLMAIBHO 3HAYUMMBIX YEPT, Xa-
PAKTEPU3YIOMINX UHAUBUIA.

KoHTpobHbIE BONPOCHI

1. Tlpupona nuaepcTBa U €ro OCHOBA

2. bananc Bractu u ee GopmbI

3. DddexTuBHBINA CTUIH TUACPCTBA: TOJIXO]T C MO3UIIMM JIMYHBIX KAYECTB; MO-
BEJICHYECKUI U CUTYAIITMOHHBIN TTOJIXO0 b

4.  Ctuiu pyKoBOJICTBA

TBopquKne 3aJaHuA

3ananue 1. Bol pabotaeTe MEHEIKEPOM B cpesiHel 1o pazmepy gupme. B pyko-
BOJIMMOM BaMM TPYAOBOM KOJJIEKTHBE, KaK BaM CTajl0 M3BECTHO, UMeeTcs Hedop-
MaJbHbIN Jnuaep. JJaHHb paOOTHUK MMeeT Ooliee MPOJOJIKUTENbHBIN, YEM Yy Bac,
OTBIT PabOTHI B TaHHOH cepe NesTeTbHOCTH, CTaX €ro padboThl MPEBHIIIACT Balll MO-
9TH B JIBa pa3a. KpoMe TOro, oH ymeeT BBICHYIIATh APYTUX COTPYIAHHUKOB, MHOTHE
UIYyT K HEMY 3a COBETOM, a HE K Bawm.

Boel HameTniin B Onrpkaiiiiee BpeMsi pacliupuTh chepy NeaTenbHOCTH (PUPMBI,
MIPOBECTH HEKOTOphIE M3MEHEHUsI B CTPYKType yrpaninenus. Hedopmanbublil nuaep,
Kak Bam cooOuiy, NpoTUB NPEACTOSIIUX TEPEMEH.

1. PazpaboraiiTe cTpaTeruio B3aMMOJCHCTBUS MEHEIKepa U He(HOPMAIbHOTO
nuzaepa.

2. Brpibepute oqHy U3 aNbTEPHATUB MOBEICHUSI MEHEIKEPA:

- YBOJIUTh HECOTJIACHOTO JINJIEPA;

- IPOUTHOPUPOBATH €0 MHEHHE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

3aganme 2. [la KOHKPETHBIX MpPUMEpaxX MOKAKUTE MPUMEHEHHUE MEHEIKEPOM
Pa3IMYHBIX METOJIOB YIPABIEHUS U CTWIEH PYKOBOJCTBA. BhIsiBUTE ciyuyau, KOTJa
CTHJIb PYKOBOJICTBA C/IEPKMBAET Pa3BUTUE U BCTYIMAET B MPOTHUBOPEUUE C METOJAMU
yIIpaBJICHUS.
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3ajanne 11 CAMOCTOATEILHOM Pad0ThI

3ananme 1. Tect «JIlunep»

Ommcanune Tecta. OgHON U3 BAKHEHIIMX B yIPaBICHUH SBJISICTCS IIpobIeMa Jin-
nepa. JIoJbKHOCTE (opMabHO CO37AeT JJIS PYKOBOJHUTENS HEOOXOIUMEBIC IPEIIIO-
CBUIKM OBITh JUJECPOM KOJUIEKTHBA, HO aBTOMATHYECKH TAKOBBIM €ro He JeJacT.
MO>XHO OBITH TIEPBBIM JIUIIOM B OpPTaHU3AIMH, HO HE SBJISITHCS (DaKTUUIECKHU JIHICPOM,
100 TOT JOJDKEH OBITh HE YTBEPXKIACH MPUKA30M, a IICUXOJOTHYECKH MPHU3HAH OKpY-
KAIOIIMMHU KaK €JUHCTBEHHBIN, KTO CIIOCOOEH 00eCleunuTh yIO0BJICTBOPEHHUE UX IIO-
TpeOHOCTEeN U TTOKa3aTh BBIXOJ U3, Ka3aJ0Ch Obl, 0€3BBIXOAHBIX CUTYalMi. JIuaepom,
TaKuM 00pa3oM, CTAHOBUTCS, JIUII0, IPUHSBIIIEE Ha ceOs1 TOOPOBOJIBLHO OOJIBIIYIO OT-
BETCTBEHHOCTb, YEM MPENUCAHO JOJLKHOCTHIO.

Nuctpykuus. Huxe npuBOAUTCS COUMCOK U3 XapakTepucTuk. [Ipoananusupyiite
MX TI0 OTHOIIECHUIO K caMoMy ce0e, YUUThIBas KAy OaslioB.

basel

XapakTepuCTUKH JTUAepa

HUKOT 1A
PEIKO
WHOT A
0OBIYHO
BCEraa

0
1
2
3
4

qYB CTBUTCIIbBHOCTDh K U3MCHCHUSIM

I'ubxocThb

[lesneycTpeMIIEHHOCTh, HACTOMYMBOCTh

Ilenenonaranue

YMmenue MOTHUBUPOBATH, BAOXHOBJIATH, Y66)KI[21TL

KoMMyHHKabeIbHOCTb

YBepeHHOCTh B cebe

Camoo0Oamanue

BHYTpeHHHH OCJIIOCTHOCTD.

Y CTOWYHUBOCTH B CUTYAIIMU HEONPEAEIEHHOCTH

CrniocoOGHOCTB K pa3paboTKe HECKOJIBKUX MP00OJIeM OJJTHOBPEMEHHO.

CrniocoOHOCTh K COTPYAHUYECTBY

NHunmaTtuBHOCTD

DHEpPruyHoCTh

CriocoGHOCTh K COUYBCTBUIO

Hezasucumocts

Y CTOMYHUBOCTH K CTpECCy

Hannune nenu

UyBcTBO FOMOpa

JucuuninHa 1 CaMOKOHTPOJIb

[ToBplieHHast pab0TOCIOCOOHOCTD

KpeatuBHOCTH

Jlen1oBUTOCTD

Peanuzm

YBepeHHOCTh B cele

YMeHne oKa3bIBaTh NO3UTHUBHOE BIMSHUM Ha KOJIJIET

Xopommue pe3ysIbTaThl B IPOIaXKax

BBICOKOpa3BI/ITBIe HaBBIKH 06H_[CHI/I}I




60

CrniocoOHOCTB OBICTPO M KAUECTBEHHO pelaTh TPYAHbIC 3a/1auu

He 10BOSIBCTBYETCS CYNIECTBYIONIMM MOPSJIKOM BEIIECH

YMEHHE CIIPABISATHCS CO CTPECCOM

Bceria no3uTuBHBIN HacTpoi

Ilonumanue Jronen

CniocoOHOCTh OpaTh Ha ce0sl OTBETCTBEHHOCTh

CrpemiieHue K nepeMeHam

[TopsimoyHOCTH

CniocoOHOCTh NMPEABUIETD CICIYIONNN 1Iar

BocnpuHrMaercst OKpyKaroIMMU JI0JIbMU KaK JUAEP

IlocTossHHOE COBCPUHICHCTBO CBOMX HABBLIKOB ITPOAAXK

YMeHue npuBieKarhb K ce0e JIoaei

AexkBaTHAsI CaMOOIIEHKA

ITomoraer koaaeram B PCUICHUU CJIOKHBIX 3a/1a4

He yHbIBaeT 1 HE MAHUKYET, KOTJ]a BOZHUKAIOT OOJIBIIINE TPOOIIEMBI

CriocoOHOCTh pa3BHUBaTh JUACPCKHE KauecTBa U B ceOe M B OKpYyXKaro-
IIUX

WuTepniperanus pesynbratoB. Eciau cymma no 50 6amioB, To kauecTBa Juaepa
BBIPAKEHBI CJ1a00.

Ecnu cymma OamnoB B npenenax ot 51 po 70, To kadecTBa JIaepa BhIPAXKEHBI
CpenHe

KoHTpoJbHBIN TeCcT

1. TlonsiTue B TEOpUM yIpaBieHUsI, O3HAYAIOIIIee Tepeady 3aj1ad U MOJTHOMOYUHN JTH-
11y, KOTOpO€ MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 3a X BBIMOJHECHUE

O A. [lenerupoBanue

O B. OTBeTCTBEHHOCTH

O C. PykoBoACTBO

O D. Pemenue

2. Bnacte, peanuzyemas yepes cTpax
O A. Bnactb 3TasioHa

O B. DkcneprtHas Biacthb

O C. Binacts npuny:XaeHus

O D. 3akonHast Bl1acTh

O E. Bnacte Bo3HarpaxaeHus

3. Brnacts, peanuzyemMast uepes moJIOKUTETLHOE TTOAKPEIICHNE
O A. Bnactb 3TajoHa

O B. DkcneprtHas Biacthb

O C. Binacts npuny:XaeHus

O D. 3akoHHas BJIaCThb

O E. BiacTte Bo3HarpaxieHus
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4. CooTHecuTe NeHCTBUS PYKOBOIAUTENS U JIUAEPa:

1. AamMunucTparop
June
2. InHOBaTOp AP
3. DHTy3HaCT
Menemxe
4. ITpodeccronan P

5. Crneunduyeckuii TUI OTHOUICHWH yMpPaBICHUs, OCHOBBIBAIOIIUICS Ha IMPOIECce
COLIMAJIBHOTO BO3/IEUCTBUS, @ TOYHEE, B3aUMOJEICTBUS B OpraHu3aliu

O A. MortuBanusa

O B. I'pynnosas nuHamuka

O C. JIuagepcTBO

O D. PykoBojicTBO

O E. CaMOMEHEIKMEHT

6. Ctuib ynpaBiieHus: — 3TO

O A. TpynoBoil, TpOU3BOJCTBEHHBIN U OPraHU3ALMOHHBIN ACIIEKTHI, & TAKXKE aBTO-
pUTET CJIOBa, 00CIaHN, pPEKOMEHAALMMA U T.1.

O B. Crpykrypa peun, ymeHue BbIIEIUTD TJIABHOE B 00CYKIaeMoil mpodiieme

O C. IlpusHak nenoBOil, OpraHNU3aIMOHHON M COIMATbHO-TICUXOJIOTUYECKOM CIIIO-
YEHHOCTH U J€ECIIOCOOHOCTH

O D. CoBOKyImHOCTh METOAOB, IPUEMOB U CIOCOOOB OCYILIECTBIICHUS yIIpaBIeHYE-
CKOM J1eATeNbHOCTH, (POPM B3aMMOOTHOILLIEHUI U IUYHOTO TIOBEICHUS

/. CTunv ynpaBlIeHUS - 3TO

O A. ABTOpUTapHBIA, JEMOKPATHUYECKUH, TNOEPATbHBIN
O B. ABropurtapHsblii, 1eMOKpaTUIECKUN, HAYIHBIN

O C. JlemokpaTtuueckuii, THOepaIbHbIi, HAYYHBINA

O D. ABTtopuTapHslii, 1MOepaIbHbIi, HAYYHBINA

8. Ctuip ynpaBieHusi, KOTOPOMY MPHUCYILA BbICOKAs KOHUEHTpAIUs BIACTH B pyKax
PYKOBOJUTENS

O A. ABTOpUTapHBII

O B. Jlemokpatuueckuii

O C. JIubepanbHbIit

O D. Hukakoli U3 nepeyrcieHHbIX

9. Crunp ynpasieHus, IpU KOTOPOM PELIEHUS JOBOIATCS 10 MCHOJHUTEIEH C IO-
MOIIIBIO MPOCHO, YIpaIIuBaHUN

O A. ABTOpuTapHbIil

O B. leMokpaTtuieckuii

O C. JluGepanbHblii

O D. Huxkako# u3 nepe4yrciieHHbIX
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10. Ctunp ynpasieHusi, IpU KOTOPOM OOJIBIIMHCTBO PEUICHUM NMPUHUMAETCS Ha OC-
HOBE KOHCYJIbTALUN U OOMEHa MHEHUSAMU

O A. ABTOpUTapHBIN

O B. Jlemokparnueckuii

O C. JIubepanbHbIit

O D. Huxkakoli u3 nepeyncieHHbIX

11. JleMOKpaTU4ECKHI CTUIIb YIPABJICHUS ...

O A. CyTb ero B TOM, YTO PyKOBOJAMTENb CTABUT MEPE]] UCIIOJHUTEISIMU IIPOOIIEMY,
CO3/1aeT HEOOXOMMbIE OpPraHU3AllMOHHBIE YCIOBUA JJIsl UX pabOThl, ONpPENENsET ee
IpaBUJIa, 33a€T TPAHULIB] PELLICHUS, a CaM OTXOJIUT Ha BTOPOH IJIaH

O B. Xapakrepusyercsi BBICOKOM CTENEHbIO JEIEHTPAIN3aUHN TOJTHOMOYUH, aKTHB-
HBIM y4aCTHUEM COTPYIHHUKOB B PELICHUH NTPOOJIEMBI, CO3/IaHUEM TAKUX yCIIOBUH, IPU
KOTOPBIX BBIIIOJIHEHHE CIY’KEOHBIX 00s13aTENbCTB OKa3bIBA€TCA ISl HUX MpUBIIECKa-
TEJIbHBIM, a TOCTHXKEHHE yCIeXa CIIy>KUT BO3HArpaxJAeHUEM

O C. CyTb ero B TOM, YTO PYKOBOAHUTENb, HE AOBEPSS MOAYMHEHHBIM U HE CIIpaIIH-
Basi X MHEHHUS U COBETA, €IMHOJIMYHO pPEIIaeT BCE BOMPOCHI U OepeT Ha ce0s OTBET-
CTBEHHOCTb 32 BCE€, JJaBas UCIOJIHUTEISAM JIMIIb YKa3aHUs, 4TO, KaK, KOTJa JeNaTh, a
B KQ4€CTBE OCHOBHOM ()OpMBI MOTHBAIIMU UCIIOJIb3YET HaKa3aHUE

O D. Bepubl BapuaHThl «A» 1 «by»

TEMA 12. CAMOMEHE/I’KMEHT
OcCHOBHBIE TOHATHSA

CaMoMeHeIKMEeHT - ITO TMOCIEI0BATEeIbHOE U 1IEJICHANPABICHHOE HMCIO0JIb30-
BaHue A(PEKTUBHBIX METOJ0B pabOTHI B MOBCEAHEBHON MPAKTUKE, C ONTUMAIbHBIM
HCIIOJIb30BaHUEM CBOMX PECYPCOB JJIsl JOCTUKEHUSI CBOUX KeE IIeseH.

CaMoMeHeIKMEeHT - 5TO, IIPEXKEC BCEro, CaMOOpraHu3alusl, YMEHUE YIIPaBIISATh
co00Mi, PyKOBOJUTH MPOIECCOM YIPABJICHUS B CAMOM IIIMPOKOM CMBICJIE CJIOBA - BO
BPEMEHHU, B IPOCTPAHCTBE, OOIICHUH, I€JIOBOM MUPE.

OcHOBHas 1eJb CAMOMEHEIKMEHTA COCTOUT B TOM, YTOOBI MaKCHMAaJILHO HC-
M0JIb30BaTh COOCTBEHHBIE BO3MOXKHOCTH, CO3HATEIBHO YMPABISATH TCUCHUEM CBOCH
KU3HHU (CaMOOTIPEACIATLCS) U TIPEO/I0JIeBaTh BHEITHUE O0CTOSATEILCTBA KaK Ha pabo-
T€, TaK U B JIMUHOM KU3HU.

KoHTpoJibHBIE BONIPOCHI
1. HeoOxomgumocCTh, MpUPOJIAa U IPEUMYIIIECTBA CAMOMEHEKMEHTA
2. CuMITOMBI U MPUYMHBI HEPAIMOHAJIBLHOW OpraHM3allUd TPyJda PYKOBOIU-

3. MHCTpyMEHThI CaMOMEHEI)KMEHTA
4. JlenerupoBaHHWe: 3HAY€HUE, MPABUJIA, NMPUUYUHBI COMPOTUBICHUS MOIYU-
HEHHBIX U PYKOBOJIHTEIIEH
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TBopueckue 3agaHus

3ananme 1. Keiic: «XpoHoMeTpaxk Ha pabovueM MeCTe»

Texnonorus «xpoHomeTpaxka» 3¢G(HEKTUBHA HE TOJBKO IS aHAIHM3a «JIUIHO-
r0» BPEMCHH, OHa OYCHBb XOPOIIIO ITOMOraeT U Ha «pabodeM MecTe». OOI3aHHOCTH
Ha pabo4yeM MecTe MOYKHO YCIIOBHO IOJIETTUTh HA JBE T'PYIIIBI; OTIEpaTUBHBIC (9TO
T€, KOTOPBIC BbI BBHITIOJHSIETE KaXIbli JE€Hb B 0053aTEIHLHOM MOPSAKE: MPOBEpPKa
MOYTHl U OTBET Ha MUCHbMa, aHAJIN3 TEKYIIETO COCTOSIHUS JIeN, TIEPEroBOPHI C KIIH-
€HTaMU U T.JI.) U TBOpUeckHe (y4acTHUE€ HOBOM IPOCKTE, MPOJIBUKEHHE HOBOTO
npoAyKTa, 00y4eHHe 1 T.J.). 3aTpaThl BpEMEHH Ha TBOPYECKHUE 3aJ1a4l PaCCUUTATh
TPYJHO, HO 3aTpaThl BPEMEHHM Ha BBINOJHEHHWE MOBCEIHEBHBIX PYTUHHBIX O0s3aH-
HOCTEM XOpoIIo MoAatTcs mojacuyetaM. [Ipu coctaBieHnu TaOIUUKHU MEPEPHIBHI Ha
OTABIX TOXE HEOOXO0IUMO YUUThIBaTh. OCHOBHOM IEJIbI0 TAKOTO MCCJIEIOBAHUS SIB-
JIAIOTCSI OTMpEJICNICHUE Ha BBIMOJHEHUE, KaKUX JOJDKHOCTHBIX 00sS3aHHOCTEH Tpa-
TUTCS 0OJIbIIIE BPEMEHH M HACKOJIBKO 3TO OMpPaBJAaHO C TOUKHU 3peHUs d3PHEKTUBHO-
CTH TPYAOBOTIO Mpoliecca, Kak Ha KOHKPETHOM paboyeM MecTe, Tak U JJisl BCe op-
raHU3aIUu1 B IEJIOM.

Tabnumna 11 - Texymue aena Ha paboyeM MecTe

Ne [Texymue nena Ha paboueMm MecTe Bpewms, 3aTpaueHHOE Ha BBIIOJHECHHE
1 [[IpoBepka KOppecHOHIEHIUU 20 -30 MuHYT
2 |[IpucyTcTBHE Ha «IeTy4YKe» (COBEIIAaHUN) 30 MUHYT
3
Bompocsr:

1. Kak BbI cuMTaeTe, B KaKUX CIydasiX TEXHUKA «XpoHOMeTpaxa» 3pdexTuBHa?

2. Kak ¢ moMouipro 310 TEXHUKU MOKHO TTOBBICUTH POU3BOAUTEIILHOCTD Tpyaa?

3. MoXeT JIi TeXHUKA XPOHOMETpaxa ObITh JIEMEHTOM CaMOMOTHUBAITUH ?

4, MOXXHO M 3Ty TEXHOJIOTHIO HCITOJIb30BaTh JJIA pa3paOdOTKH MpodUiIaKTHYe-
CKHX IIpOrpaMM, HallpuMep, MporpaMMbl «ITPO(MIIAKTUKH cTpecca Ha paboueM MecTe»
WM IPOPHUIIAKTUKN KOH(IIUKTOB Ha pabouem mecte? OTBET 000CHYHTE MpUMEpPaMH.

3aganue 2. PacnionoxuTe B MUpaMuJIie 10 YPOBHAM HEpPApXUU CIICAYIONTUE T10-
TpebHOCTH (coriacHoO Teopun nmotTpedbHocrert A. Macnoy):

— 0e30macHOCTb CyIIECTBOBaHUS,

—  YBa@XXEHHE CO CTOPOHBI IPYTHX,

—  CaMOBBIpaXXCHHE,

—  TOJIOf,

—  TIO3HaHWE,

—  TOTPeOHOCTH B OTIBIXE,

—  caMOyBa)KCHHE,

—  COLMAJIbHBIC CBSI3H,

—  Kaxsa,

—  CIIyXeOHBIN POCT,

—  TOTpeOHOCTh BHUMAHUS K cele,
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—  komdopT,

—  caMOaKTyaJIu3alus,

—  TOTPeOHOCTH B OOIIICHHUE,

—  IIOCTOSIHCTBO YCJIOBHHU KHU3HU,

—  JIOCTHIKEHHUE yCTieXa U BEICOKOU OIEHKH,
—  COBMECTHAs JIEATEIBbHOCTD,

—  caMouJIeHTH(UKAITHUA.

3ajanne 11l CAMOCTOATEILHOH PadoThI

3ananme 1. Keiic: JInuHOCTHBIE LIECHHOCTHU - TOOPOICTEIH

benmxamun ®paHKIMH BUAHBIA OOIIECTBEHHBIN JEsITENb, YUCHBIM, MOTUTHK
CHIA. (1706- 1790) B decTth npusHanus ero 3aciayr nepeg OTedecTBOM, MOPTPET
b. ®panknuHa pa3MeIeH Ha CTOA0JIapoBor Kymiope. OH poauiics B HEOOraToOM
CeMbe U TPYAOBYIO Kapbepy Hauvall B ABEHaANaTh jeT. Ero comuanbHbIe yCIEXH -
ATO HE TOJBKO TPYIO0II00HE, HO U BHICOKAs CAMOOPTraHU30BaHHOCTh U CAMOJUCIIH-
mirHa. b, ®pankinH ObUT YeIOBEKOM BEPYIOIIUM, JUYHBIC [IEHHOCTH OH Copmy-
aupoBan B Buje 13-Tu moOpojeTreneil, KOTOpbIe OH CTapalics BBIMOJHATH KaXKIbIi
NeHb. JIJIst 7TOT0, OH COCTaBUJI TaOJIUITY:

MOHEAEIb BOCKpece
Jlobponerenb HIK BTOPHUK | Cpe/la |UeTBepr| msATHUIA | cy0boTa Hbe

1. Bo3iepkaHHOCTD + + + +

2. Moa4aimBOCTh

3. JIro00Bb K MOPSIIKY + + + +

4. PemmmTe IbHOCTD

5. bepexxsnBocTh + + + + + + +

6. Tpynomooue

7. ckpeHHOCTb

8. CripaBeNIUBOCTH + + + +

9. UnCTOILIOTHOCTD

10. CnokoiicTBHe

11. Henomyapue + + + + + +

12. YMepeHHOCTh

13. KpoTkocTh + + +

B koHI1le TpyA0BOI Henenu, eclii yaaBajaoch cOOM0IaTh J0OpOaETENb, B KaX-

JIOM KJIETOUKE CTOJIOIA cTaBUiics KpecTuk. Bee nmobponetenu b. ®dpankiuna ObUH
YeTKO C(HOPMYJIMPOBAHBI UM CAMUM

Bo3aepaxanue. ECTb HE 10 NPECHINIEHNS, MTUTh HE 10 ONbSHEHUSI.

MoJsyanue. 'OBOpUTH TOJIBKO TO, UTO MPUHECET MOJIb3y MHE WK APYTUM JTIO-
JsIM, U30€eraTh MyCThIX Pa3rOBOPOB.

Hopsimok. Kaxxnas Belb UMEET CBOE MECTO, a KAXKI0€ JEI0 — CBOE BPEMS.

PemmntenbHoCTh. Pemathes genath To, 4TO JAOHKHO OBITH CAEIAHO; HEYKOC-
HUTEJIBHO BBINIOJHSTH TO, YTO PELICHO.
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bepexanBocTb. [leHbI'M TPaTUTh TOJIBKO HA TO, YTO MPUHOCHUT 0JIar0 MHE WJIH
JIPYTYMM; HUYETO HE PacTo4aTh.

Tpynoawoue. He Tepsith BpeMeHH; OBITh BCETZIa 3aHATHIM YEeM-JTHOO TOJIE3-
HBIM, H30€TaTh HEHYKHBIX JICHCTBUH.

Hckpennoctb. He ncmons3oBath BpenHbIN 00MaH; AyMaTh YECTHO U CIIPABE/I-
JIMBO, ATOTO € MpaBuiia MPUIAEPKUBATHCS B Pa3rOBOPE.

CnpaBenymmBoctb. He mpuuuHsATh HUKOMY BpeJla; HE MOCTYNATh HECHPaBE/l-
JIMBO U HE u30eraTh J0OPBIX JeI.

YucromnoTHocTb. Co0nroAaTh TEIECHYIO YUCTOTY, ONPITHOCTh B OJIEKIE, B
KUIHILE, HA pabodyeM MecTe.

CunoxoiicrBue. He BoJIHOBaTbCsS MO MyCTSIKaM M IO TMOBOAY OOBIUHBIX WM
HEU30€KHBIX CITy4YaeB.

Lesomyapue. BbITh LETOMYAPEHHBIM B MBICISAX, YNPABIATH CBOMMHU HWH-
CTUHKTaMHU.

Ymepennoctsb. M30erate kpaitHOCTEH; TEPIIUMO OTHOCUTHCA K OCKOPOJICHUSIM.

Kpotkots. [Togpaxats Nucycy nu Cokpary.

Ecimu B kakoi-to neHb U3 ceMu, OpaHKIMH Hapyllald IUIAH MO BBITOJHEHUIO
no00poaeTe U, OH JIOJKEH ObUT HAUMHATh BCE CHadala, 0 TeX Mop, moka n1o0poje-
TeJI1 He OyAYyT BHITIOJHEHBI BCE CEMb THEH B HEJEIIO.

[TonpiTaliTech CUCTEMATU3UPOBATH U YIIOPSAIOYUTHh CBOIO CUCTEMY J00poaeTe-
JIel - TMYHOCTHBIX LIEHHOCTEN. DTa TEXHUKA TTOMOXET HE TOJIBKO MOHATh HA KaKue
Jie7ia Bbl TPATUTE BPEMSI, U IOMOTAIOT JIM OHU BallEMY JINUHOCTHOMY U COLUAIBHO-
My pOCTY, OHAa Ja€T BO3MO>XHOCTb OCO3HABAaThb MOTHUBBI CBOMX ITOCTYIIKOB M IO-
TpeOHOCTH, Ha YJOBJIECTBOPEHHUE KOTOPHIX HAIIPABJICHbI BAIlIU JICHUCTBUS.

B Bameit cucreme mneHHOCTEH, moOpoacTenel MOXeT ObITh OOJbIIe WU
MeHblie. He crnenytor «rmeperpyxarsy cedsi 100poaeTensiMU, BeAb KyJIbTUBUPOBATD
U NPUACPKUBATHCS UX JOCTATOYHO CIIOXKHO, OCOOCHHO €CJIU Bbl TOJBKO BCTYIWJIU
Ha TPOIy caMOOpTraHU3allMi U cCaMOMEeHe )kMeHTa. HauHuTe ¢ caMbIX BaXKHBIX WJIU
C Tex Ao0pojeTeneit, KOTOphIE Jierde BBIMOIHATH KaxJIbli neHb. [locie Toro, kak
BBITIOJIHEHUE ATUX BOWJET B MPUBBIUKY, PACIIUPUTE MOBEACHUECKUI pernepTyap U
HayHeTe BhIpadaThIBATh M Pa3BUBATh CIEAYyIOLIME N00poaeTenu. B HEKOTOpBIX HUC-
ToyHUKax Tabnauny b. @paHkirHA HA3bIBAIOT KAPTOUKOM, KaK 3TO ObUIO MPHUHATO
BO BPEMEHA HAIIIETO repos.

Ecnu Bam TpynHO chopMyMpoBaTh CBOU IIEHHOCTH, BO3MOKHO, BaM TTIOMOXKET
aJanTHPOBAHHBIM BapUaHT, COJIEPKAIINI OCHOBHBIE TPEOOBAHUS K CaMOMEHE K-
MEHTY COBPEMEHHOT0 OOIIEeCTBA.

[Tpumep kapTouku b @paHKiIiHa COBPEMEHHOI0 YEJIOBEKA!

Hobponerens MOHEeIeNb BOCKpece
HUK BTOPHUK | cpena | ueTBepr | msaTHuIa | cybbora HBE

1. Ymepennoe mnura-
HUE

2. Xonpba

3. TollepaHTHOCTH

4. OnpsTHBIA BHeII-
HUU BU

5. TakTUYHOYTEH
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6. JluuHoCcTHOE
NA3IBUTHUEC

7. Tlpodeccuonanb-
HOE DAa3BUTHE

8. 3aboTa 0 OIU3KHUX

9. bepexxImBOCTh

10. Dxosorusa cosHa-
HUS

11. CoumanpHas ax-
TUBHOCTH

12. OTBETCTBEHHOCTH

13.OMonuonanbpHasn
rpaMOTHOCTD

KoHTpoabHbIii TECT

1. Ilcuxonornyeckasi CTpyKTypa JINYHOCTH XapaKTEepU3yeTcs

O A. MopaJIbHBIMHM Kau€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM

O B. MopaibHbIMU KayeCTBaMHU, TEMIIEPAMEHTOM, WUHAMBUAYaJbHBIMU OCOOEHHO-
CTSIMU MTPOTEKAHUS ICUXUYECKUX MPOLIECCOB

O C. TemnepamMeHTOM, BO3pACTOM, YPOBHEM 00pa30BaHUS

2. UyBCTBO OTBETCTBEHHOCTH Yy YEJIOBEKA B OpTraHU3AINH PA3BUBACT

O A. YcuneHHOe BKIIIOUSHHUE YeIOBEeKa B OPraHU3aInio

O B. KoaunuecTBO BpeMeHH, MOTPaueHHOE OPraHU3aI|el Ha 3TOro YeoBeKa
O C. OTHoIIICHHE YWICHOB OPraHU3alUU K HOBOMY COTPYIHUKY

O D. ®yHKIIMOHUPOBAHUE OPTraHU3AIMU B IIEJIOM

3. OTpunareabHOE BIAMSHHUE TPYIIIbI HA HHIWBUIA
O A. momaepxka

O B. cTaOMIBHOCTE

O C. o6e3nnuuBanue

O D. oOyuenue

4. HeypaBHOBEIIEHHBIN Y€JIOBEK, B KOTOPOM JOMHHHUPYET BO30YKICHNE
O A. Xonepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Menanxoiuk

5. YpaBHOBELICHHBIN YEIOBEK, B KOTOPOM JOMUHUPYET TOPMOKEHHE
O A. Xonepuk

O B. CaHrBHUHUK

O C. ®aermaTuk

O D. Menanxoiuk
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6. YpaBHOBEIIEHHBIHN Y€JIOBEK, B KOTOPOM JOMUHUPYET BO30YKICHUE
O A. Xonepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Memanxoank

7. UenoBeK, CKJIIOHHBIA K CHJILHBIM MEPSKUBAHUSAM JTaXKe MO HE3HAYUTEIHHOMY TIO-
BOJlY

O A. Xonepuk

O B. Canrsunuk

O C. ®nermatuk

O D. Menanxoauk

8. BplmenuTe MOJIOKUTEIbHBIC KadecTBAa THUIIOB TEMIIEpaMEHTa JIIOAEH, KOTOpHIS
HEO0OXOJIMMO HCITOIb30BaTh PYKOBOJUTEIO MpHU (DOPMUPOBAHKUM U yIIPABIECHUU KOJI-
JIEKTUBOM

0 A. Y caHrBUHHKA;:

1. HOABMIKXHOCTH

2. O0IIUTEIFHOCTD

3. OT3LIBUMBOCTH

4. HEraTUBHOE OTHOLIEHUE K MOHOTOHHOM padoTe

0 B. ¥ xonepuka:

. CTPacTHOCTH

. TIOBBIIIICHHAS] BO30YINMOCTh

. DHEPTUYHOCTH

. HECZIeP>)KaHHOCTh

. aKTUBHOCTH

O C.V ¢nermaruka:

. CIIOKOWICTBHE

. MEINTMTCIILHOCTD

. cnabast mpucIocoOIIeMOCTh K HOBOM 0OCTaHOBKE
. IGIIOBUTOCTH

. yHKTYaJIbHOCTh

D. V menanxonmka:

. TIIyOMHa 4yBCTB

. 0OMIUYUBOCTH

. MHUTEJIBHOCTh

. YTOMJIIEMOCTh

. CIOCOOHOCTH K COUYBCTBHIO

. HEOOIIUTEILHOCTb.

O wNE

OﬁO‘I-bOOI\)I—‘DU‘IhOOI\)I—‘



68

TEMA 13. HYHCTPYMEHTBI IOBBIINEHUSA DOPEKTUBHOCTHU
NCIHOJb30BAHHMSA BPEMEHN

OCHOBHbBIC MOHATHUSA

TaliM-MeHeKMEHT - 3TO TEXHOJOTHS OpPraHU3allMd BPEMEHU U TOBBIIICHUS
3¢ ()EKTUBHOCTH €0 UCITOIH30BAHUS.

Cucrema ynpaBJ/ieHUs] BpeMeHeM - 3TO CIelMajbHas METOJIMKA, 3a4acTylo C
COOCTBEHHBIM MHCTPYMEHTAPHUEM, a TAKXKE PEKOMEHIAIUSIMU U COBETaMU 10 3P dek-
TUBHOW OpraHU3allK CBOECH JNEATEITbHOCTH.

YupasjieHue BpeMeHeM - 3TO JIeWCTBHE WJIU MPOIECC TPEHUPOBKU CO3HATEIb-
HOTO KOHTPOJISl HaJl KOJJUYECTBOM BPEMEHH, MOTPAYEHHOTO HA KOHKPETHBIE BUJIBI Jie-
ATENILHOCTH, TIPU KOTOPOM CHEIUAIBbHO YBETUYUBAIOTCS 3(PHEKTUBHOCTh U MPOIYK-
TUBHOCTb.

Bpewmsi - 3T0 Takoii ke pecypc, KaKk U JIOAH, ChIpbe, ((MHAHCOBBIE cpeacTBa. Ero
BAKHEWIEH OCOOEHHOCTBIO SIBISIETCS O€3BO3BPATHOCTh - €r0 HEJb3sl HAKONUTH, Ie-
penatb, B3Th B KPEAHT, TOTOMY BaXXHO HAyYHUTHCS HCIOIB30BATh €r0 C MAaKCUMallb-
HOU BbITOJI0M. Hepapom ke roBopsT: BpeMs - I€HbIU.

[IpakTHdecku BCE CYIIECTBYIOIIME METOJIBI YIPABICHUS BPEMEHEM OMUPAIOTCS
Ha TPY NPUHIMIA: TPUOPUTH3AIINHN, TUTAHUPOBAHUS U CTPYKTYpPHUPOBAHMSL.

1. Ilpuopumu3zayus. YToObl BBIMOIHUTH 3a1a4y, HY’KHO ONPEIETUTh, HACKOIIb-
KO OHa CpOYHasi, CJIOKHAS ¥ BaKHAS M TOJIBKO TTOTOM MPUCTYIIUTD K €€ BBIMOTHEHUIO.

2. Ilnanuposanue. YToOBI BBITIOTHUTH 33J1auy, HY)KHO pa30o0paThCs, KOT/a €¢
CJIeIyeT JIeJlaTh U CKOJIBKO BPEMEHU Ha 3TO yHJIET.

3. Cmpyxkmypuposanue. YT0oObl BBINOIHUTH 3aJlady, HYKHO TOHSITH, KaK OT-
CJIEKUBATH €€ BBIIIOJIHEHUE U PE3YJIbTATHI.

KoHTpoJsibHBIE BONIPOCHI

CucreMpl TaM-MEHEI>KMEHTA

[Inpamuna OpanknuHa

Marpuna ynpasnenus Bpemenem C. Kosu, GTD /[IpBuna Annena
Taiim-npaiiB I'. ApxaHrenbckoro

Tarim-menemxmenT 1. JIpykepa

N

TBopueckue 3agaHust

3ananue 1. Keiic «HCTpYyKUIHS»

[IpencraBpTe, 9TO BBl BCEHl CeMbER coOMpaeTech B OTIYCK U CETOAHS JICHb
oTbhe3a. B Bamen cembe IBOE NETEM: ChIHY IISATh JIET, & JOUYKE NECATh. Y Tpo. UTo-
OBl yCIIeTh Ha caMOJIeT, BaM HaJl0 BRIMTH U3 JoMa uepe3 aBa yaca. Ho, y Bac UlI Ha
paboTe, ¥ Bac BhI3BaJM Ha pabOTy, TaK KaK HEOOX0AMMO Bale yuactue. Bemu emre
710 KOHIIa HEe COOpaHbl U MY>X/’KE€Ha C IETbMH JOHKEH 3aKOHYUTH COOPBI CaMOCTOSI-
TenbHO. J[Jis TOro, 4ToOBl OH/OHA ATO MPABWJIBHO CJEJajl, Bbl JOJDKHBI HAIMKMCATh
YETKYIO MOIIArOBYI0 UHCTPYKIIMIO, OYKBaJIbHO MO0 MUHYTaM, T.K. BpeMsl OrpaHuue-


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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HO perucTtpaimeil peiica u BpuieToM camolieta. Kak npaBuiio, ayis ce0st Mbl HE THU-
[IeM UHCTPYKIUH, B Jy4IlIEeM CIy4ae COCTaBIIIEM CIUCOK e, YTOOBI UTO-TO HE 3a-
O0bITh. HO, 4TOOBI ApyToit yensoBek (IMyCTh AaKe KUBYIIUNA C BAMU TIOJ OJTHOU KPHI-
1Ieil) crenan Bce MpaBUILHO U HUYETO HE 3a0bLJ1, HY)KHA HHCTPYKIIHUA.

1.  VTpeHHssd rUrueHa: yMbpIBaHHE, YUCTKA 3y0OB, Iyl 10 MuHyT
2.  3aBTpak: MIPUTOTOBUTH 20 MUHYT
3. 3aBTpak: HAKOPMHUTh 20 MUHYT
4.  BeIMBITH TTOCY Ny, YOpaTh CO CTOJIA U T.. 10 MuHyT
5.  YmakoBaThb OCTaBIIMECS BEIU, COOpaTh YeMOAHBI 60 MuHYT
6. IIpoBepuTh JOKYMEHTBI, alITEYKy U T.1. 5 MUHYT

7. COopbI: 01eTh neTei u ceds 30 MUHYT
8.  BrI3BaTh Takcu, MPOBEPUTH O€30NACHOCTH JIOMa MEPEl OTHE3AOM 5 MHHYT

9. Jlopora B asponopt (6€3 mpoOOK, MPUOIM3UTEIBLHO CPETHEE BPEMSI) 60 muryT
HToro 220 MUHYT

3 440 MmuHyT

1. ¥V Bac ecTb TOJBKO JBa 4aca, CJeJI0BaTEIbHO, BaM HAaJ0 COKPATUTh MH-
CTPYKLHIO. UTO MOXHO MCKIIOUYHUTH?

2.  Bwigenure camoe BaxxHOE W HEOOXOJAUMOE M3 MEPEYHS ISl TOTO, YTOOBI
MOEe3/]Ka COCTOSIIACH.

3apanue 2. Keiic: «BaxxHoe, riiaBHOE, HE Ba)KHOE, HE TJIABHOE»

Bbl, HaBepHO, 3HaETE MPUUTY O TOM, KaK MyApell MOJIOKUIT B OaHKY BHaYasIe KpyIl-
Hble kKaMHU. KpyIiHbIe KaMHM - 9TO CaMble€ TJIaBHBIC U Ba)KHBIE COCTABJISIONIUE Hallleh
xu3Hu. [logymaiite, 4To 17151 BAC caMoe IJ1aBHOE: 3/I0POBbE, CEMbs, padoTa U T.]I.

3aTeM MOJI0KUJ TOPOX - ATO HAIllM BaKHBIE, HO HE TJlaBHbIe Aena. Hanpumep,
YTOOBI MOJEPKUBATH 3I0POBbE HEOOXOIUMO COOII0OATh PAIIMOH MUTAHUS, OaIaHC
paboThl M OTIbIXa, 3aHUMATHCS (PUKYJIBTYPOU, MPOXOAUTH MPODHUIAKTUYECKHE
OCMOTpHI U T.[I.

CBepxy myzapen Bc€ 3achllal MECKOM - 3TO KUTEWCKHEe menouyu. Becé mome-
CTUJIOCH. [[J1s1 BCEro HaIioch MeCTO.

Ho, ecnu 3ackimaTh MHTpeUEHTH B 0OpaTHOM HaIlpaBJICHUH, TO KpOMe TecKa
MOXET BOOOIIEe HUYEro B OaHKY HE TOMECTUTHCS.

[TonpoOy¥iTe MOBTOPUTH SKCIIepUMEHT. Bo3bmuTe 0aHKy. ['JTaBHBIX U Ba)KHBIX
IIEHHOCTEeW HEe JOJDKHO OBITh MHOTO. B 3TOM Kelice mpenjiaraercss BMECTO a0-
CTPaKTHBIX KaMHEHN W TOPOIIWH MOJOXHUTh B 0aHKY pealibHOE COJASPKUMOE HaIUX
OynHel. Bpl 3amMeTuTe, 4TO MECKa CIMIIKOM MHOIO, PyTHHa 3aloJIHSIET Hally
W3Hb, B TO BpeMs Kak TJIaBHBIC JieJla OCTAIOTCSl HE3aBEPIICHHBIMU WM TpPEBpa-
IIAIOTCSA B HECOBITOUHBIC JKETaHUS.

3aganus:

1. Ecnu ropox - 3To pyTHUHA, MOBCEIHEBHBIE J€Ja, KOTOPHIE Jeast u30 JHS B
JI€Hb, MOXKHO JIeJIaTh TPAKTUYECKHA aBTOMATUYECKH, IOYEMY TaK MHOT'O «TOpoxay?

2. Kak BbI pacnopsixaerech «ropoxom»? Y Bac ecTh cBos cucrema? Kakue
TEXHUKHU TalM - MEHEIKMEHTA MOJIXOASAT JJIs1 «yIPABIEHUS TOPOXOM»?
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3. CocraBbTe CIIMCOK: BAXKHOE JICJIO WJIM TJIaBHAs 11eJib (KaMEeHb) U BaXKHOE,
HO HE TJIABHBIE Jejia, KOTOPhIe HEOOXOAMMBI, YTOOBI BHITIOJIHUTH TJIABHOE.
Ilpumep:

Kamens I'opox ITecox

310pOBbE 1. 'uruena 1.1. ExxenHeBHBIN Iy

1.2. Yucras onexaa

1.3. YXo0/ 3a BHEIHUM BUIIOM U T.JI.
2. [luranue 2.1. Cobmonenue pexxuma MuTaHus

3ananue 3. Keiic: «Kak s mpoxus1 1eHb»

®panny3ckuit o3t 17-ro Beka IIvep ae Poncap roBopui: «Mygapoe pacrpe-
NEJICHUE BPEMEHU €CTh OCHOBA ISl ESATEIBHOCTU». Y COBPEMEHHOTO YEIOBEKa
«AEATEIBbHOCTh KHIHUT», BEIb UMEHHO MO3TOMY MbI BCE JKAIyeMCsS Ha HEXBAaTKY
Bpemenu. Ho Tak nu 310?

Bo3pMuTe 4HCTBIN JTUCT OyMaru ¥ BCIIOMHHUTE CBOW IMPOKUTHIN BUEpalTHUN
JI€Hb, PACIIUILINTE BCE J€Ja, KOTOPHIE BbI YCIIENU CENAaTh U BPEMsI, IOTPAYEHHOE Ha
Kaxjioe aeno. M momuuTe, B CyMMe BC€ TOTPAYEHHOE BAMH BPEMS JTOJIKHO COCTaB-
JATh pOBHO 24 yaca!

Cnenaiite JaHHOE yIIpaKHECHUE:

a) moclye JIHs, MPOBEAEHHOIO B THXOW ceMelHOM aTtMocdepe, 0e3 0coObIX
SMOIIMOHAILHBIX COOBITUH;

0) mocJe JHS SIPKO SMOIMOHAJIBHO OKpallleHHOTO, HanpuMep, JAus Poxnenus;

B) MOCJIE PYTUHHOTO JHA, 0aHAIBHOTO paboyvero JaHS;

T') MOCJI€ JTHSI, B KOTOPBIM Tpou301Ies Gope - Maxop.

Bompocsr:

1. Ckoabko BpeMs y Bac 3aHsJI0 JaHHOE 3aJJaHHE?

2. Jlerxo nv OBLTO BCIOMUHATH BUEPAIIHUI THXUI CTIOKOWHBIN JIEHb?

3. Kaxkwue nena Bl BCNHOMHWIH B TIEPBYIO OUepeh?

4., Kakue nena Bbl 3a0bUIM WM JOJTO BCIOMHUHAIN, HECMOTpPS Ha TO, YTO
3TO OBLIO BUepa’?

5. JIOBOJIbHBI JI BBl IPOKUTHIM JHEM?
Ha yTo BaM He XaJIKO NOTPAYEeHHOTO BPEMEHU ?
Bbl Ob1 XO0TEMN YTO-TO UBMEHUTH BO BUEpaAIlIHEM JHE?
VY Bac nony4usnock 24-e yaca ¢ epBoil MONBITKU?
Ha kaxue gena MOXHO ObUIO UCTPATUTh BPEMEHU MEHbIIIe?

10. Yo BBI HE ycHienu caenaTh?

11. A Temepp OTBETbTE HAa BCE 3THU BOMPOCHI IMOCIE MPOXKUTOTO IMO-
LHOHAJIBHO OKPAILIEHHOTO JHS.

12. CpaBHuTE pe3yJbTaThl: KAKOW JEeHb Jierye Obu10 BcnomuHarh? Ilocie ka-
KOT'0 TIPOKUTOTO JHS OIILYIIEHHUS YIOBJIETBOPEHHOCTH MOJIHEE?

13. A rtenepb oOpaTuMcs K maMsTH: BCOMHUTE sIPKO€ COOBITHE Ballleil >Ku3-
HU U PACCKAXKHUTE O HEM, a IOTOM BCIIOMHUTE COOBITHE, KOTOPOE BHI JIEJIa€Te Kax-
IbI IEHb U TOXE paccKaxuTe o HeM. CpaBHHUTE CBOE AMOLUOHAIBHOE COCTOSHUE
BO BpEMs PaccKa3oB.

© N>
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3ajanne 11l CAMOCTOATEILHOM Pad0ThI

3apnanue 1. Bocnions3yiitech nmupamuaon b. @paHkinHa U, ONUPasCh HA CBOU
’KU3HCHHBIC IICHHOCTH, ITOCTABbTE TICJIb M pa3pab0TalTe TUIaH TOCTHKEHUS €€ C Tla-
HHUPOBAHUEM JEN Ha J€Hb, TOJ U T.I.

KonTpoabHbIil TECT

1. BHUOPUTMBI - 3TO MPONECCHI, KOTOPHIEC MPOTEKAOT
O A. B 3aBUCUMOCTH OT CBETOBOH OCBEIICHHOCTH

O B. C omnpeeneHHOM MEPUOTUIHOCTHIO

O C. [Ipu onpeaeneHHBIX 00CTOSATEIBCTBAX

2. B ocHOBe XpOHOTHTIA JICKAT PA3THUIHSI IO

O A. AnanTanus K CTpECCOBOW CUTYaIMH

O B. IIpoomkuTeIbHOCTH OOAPCTBOBAHMUS

O C. AKTHBHOCTH JICATCILHOCTH B 3aBUCUMOCTH OT BPEMEHH CYTOK

3. XpOTOTHII <«CKaBOPOHKHY - 3TO JIFOJIU, KOTOPBIC
O A. PaHo BcTaroT

O B. I'poMko TOIOT

O C. BeicTpo 6eraroT

4. llenenonaraHue - 3TO MPOIIECC

O A. Beibopa 1esu 1mo onpeeieHHbIM KPUTEPUIM
O B. [lnmaHupoBaHKE JTUYHON KU3HU

O C. OneHka MOTeHIIMATbHBIX BO3MOXHOCTEH

5. «TaiiM - MEHE)KMEHT) - DTO TEXHOJIOT U

O A. PannoHaJIbHOTO IMIAHUPOBAHUSA paboUYero BpeMeHU
O B. YTBepxkIeHHE TOMYyCTUMOTO JAHana3oHa

O C. Co3nanue TOKyMEHTAIMHU 110 TIaHUPOBAHUIO

6. Jemmaiin - 310

O A. Bo3MoxHOCTh Oe3/1enbHIYATh B pabouee Bpems

O B. HauanbHast cTaaus peain3ainy MpoeKTa

O C. Ilociequuii CpoK, K KOTOPOMY JOJIKHA OBITH BBITTOJIHECHO 3a/IaHHEC

7.  IIpoxpacTuHanus - 3TO

O A. CKJIOHHOCTP K TIOCTOSTHHOMY OTKJIQJBIBAO JIEJT
O B. CiocoOGHOCTh K OpaTOPCKOMY UCCKYCTBY

O C. YMeHue ylnaxuBaTh KOHPIUKTHI

8. Kak HazpiBaroTcsa HEAI(()EKTUBHO OPraHU30BAaHHBIE MPOLIECCHI IESTEIBHO-
CTH, BEAYIIUE K MOTEPSIM BPEMEHU
O A. TexHukamu peiakcaiuu
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O B. PacxurureasiMu COOCTBEHHOCTH
O C. IlornoTuTtenssMu BpeMEHU

9. TexHuKa XpoHOMETpaxa MOMOraer

O A. BbIABHTH CBOM THUTIOBBIE CTPATETHUECKUE TSN

O B. BbIBUTH CBOU THUTIOBBIC MTOTIOTUTEIH BPEMEHHU

O C. Onpenenuts KpuTepuu sl POPMYITUPOBAHUS LIEITH

10. __ - 3Ha4WT, NPUHATH PEIICHHUE, OLICHUB IO ONpPEAEICHHBIM KPUTEPUIM
KaKue M3 TMOCTaBJICHHBIX 33/7a4 M JIeJ UMEIOT MEePBOCTENCHHOE 3HAYCHHE, KaKhe -
BTOPOCTETIEHHOE

O A. PacnpenenuTs pecypchl

O B. OcymiecTBUTh KOHTEKCTHOE INIAHUPOBAHUE

O C. PaccraBuTh NPUOPUTETHI

11. TaiiM MEHEIKMEHT - 3TO

O A. Texnonorus 3¢ (HEKTUBHOTO YIIPaBICHHUS CBOCH ACATEILHOCTHIO
O B. TexHomorus oXpaHsl Tpyaa

O C. TexHoJ0rHsg XpOHOMETpaka pabouero BpeMeHU

12. B ocHOBe ki1accu(puKauyu XpOHOTUIIOB JICKHUT OHOPUTM
O A.Tomnon - ena

O B. Pa0ora - oTabIx

O C. Con - 6oapcTBOBaHUE

13. OcHOBHOI 3a/1aueil TEXHOJIOTHH XPOHOMETpaxa SIBIACTCS

O A. OmnpenenuTh, Ha 9YTO TPATUTCS BPEMS

O B. Onpeaenuts OCHOBHBIE MTAPaMETPhl CHCTEMBI TNIAHUPOBAHHMSI
O C. OnpenenuTs BpeMsl OTAbIXA

14. OcHoBHOM 3a1auey TaiiM - MEHEIKMEHTA SIBIISICTCS

O A. BbisiBICHHE TPHOPUTETOB, W MPaBUIIbHASI TOCTAHOBKA IIEJICH NI palu-
OHAJILHOTO UCMOJIb30BAaHHE BPEMEHHU

O B. CocrapinieHue IJIaHOB C IIEIBI0 HAIMCAHUS TOJA0BOTO OTYETa

O C. CocraBienue rpaduka OTIHYCKOB W TUIAHUPOBAHUE JOTIOJHUTEIIbHBIX
BBIXOJHBIX

15. IlnanupoBaHue BpeMEHU TOMOTaeT

O A. ParmoHaJIbHO MCITOJIH30BaTh BpEeMsI

O B. Caenatp 0oJibllie 3aIJIAaHUPOBAHHOTO

O C. 3actaBuTh APYrUX caeiaTh paboTy 3a ceds

16. st b pexTHBHOCTH MPUMEHEHHsI TEXHOJOTUN TallM - MEHEHKMEHTa He00-
XOJTUM

O A. Konrpomnn

O B. Bribop

O C. Ilnan
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TEMA 14. YIIPABJIEHUE KOH®JIUKTAMU U CTPECCAMHA

OCHOBHbBIC MOHATHUSA

KoHdumKT — 3TO HanM4re NpOTUBOPEUYMBBIX MO3UIUI MEXKIY IByMs U Oosee
CTOPOHAMH 0 KaKOMY-JINOO BOIIPOCY.

MekINYHOCTHBINA KOH(INKT — THUI KOH(JIUKTA, KOT/Ia BOBJICYCHBI 1Ba U 00-
Jee UHIUBUAA, KOTOPbIE BOCIPUHUMAIOT ce0s KaK HaXOJAIIMXCS B ONIO3ULMU JPYT
K APYTY C MO3ULIHAM LEJIEH, PACTIONIOKEHUH, IECHHOCTEN WJIN TTIOBEJCHUS.

BHyTpurpynnoBoii KOHQUIMKT — CTOJIKHOBEHHE MEXIY WICHAMH TPYIIIHI,
BJIMSIIOIIEE HA TPYNIIOBYIO JMHAMUKY U PE3YJbTaThl pa0OThI IPYIIIBI B LIETIOM.

MeXrpynnoBoii KOH(QNIMKT — NPOTUBOCTOSHUE WJIH CTOJIKHOBEHHE JIBYX U
0oJiee rpynn B OpraHu3alyy.

BHyTpHOpraHu3anuOHHbIA KOH(JIMKT — IIPOTUBOCTOSHUE WA CTOJKHOBE-
HUE, BO3HHUKAIOIEE HA MOYBE TOr0, KaK ObUTM CIIPOEKTHUPOBAHBI OT/EIbHBIE PaOOThHI
WJIM OpraHu3alys B II€JIOM, a TaKKe Ha MOYBE TOr0, Kak (popMajbHO paclpeseseHa
BJIACTh B OPTaHU3ALUU.

Crtpecc — cOCTOsSIHME HAIPSHKEHUSI, BOSHUKAIONIEE y YEJIOBEKA MOJ BIMSHUEM
CUJIBHBIX BO3JCHCTBUM.

YupasiieHue crpeccamMu - ciocoObl aJlanTallli JUYHOCTU K CTPECCOBOM CH-
Tyanuu. Ha ypoBHe opraHusanuy - U3MEHEHUS B IOJIUTHUKE, CTPYKTYpE IPOMU3-
BOJICTBA, BBIPaOOTKE YETKUX TPEeOOBaHMI K COTPYJHHUKAM, OLEHKE UX JEATEIbHO-
ctu. Ha ypoBHe OTnenbHONH JUYHOCTU - HAOOp NMPUEMOB U CIOCOOOB CHATHS
HANPSKEHUS.

KoHTpoJibHBIE BONIPOCHI

1. Ilpupona u TuNbl KOHMIUKTOB B OPraHU3ALUU
2. IlpuumHbl 1 OCTIEACTBUS KOH(DIUKTOB

3. Mertozs! pa3pemnicHus KOHMDIUKTHON CUTYaIHH
4. TlpuuuHbI cTpecca U CHUKEHUE €r0 YPOBHS

TBopueckue 3aganus

3ananue 1. Keiic: «Bpewms u ctpecc...»

Ctpecc - 3TO Hen30€KHOCTh CETOIHSIIHETO THSI U KaK/bIH U3 HAC CTaJKUBaJ-
CSl C HUM KaXX[bIi JCHB JHUIOM K JIMIYy. XPOHUYECKUN CTpecc - 3TO mpobiema co-
BPEMEHHOCTH Takas € aKTyaJlbHas KaK WHTEPHET 3aBHUCUMOCTb WM JENpPECCHs.
VYueHune 3aMeTHIIN, YTO BO BpEMs CHIILHOT'O CTpecca (IUCTpecca) YETOBEK yTpayuu-
BAaET CMOCOOHOCTh CUUTATh. ECiii BO BpeMs cTpecca 4eloBeK TepsieT co3HaHue (Ta-
naeT B 0OMOPOK), TO JJIsl TOTO, YTOOBI IPOBEPUTH €TI0 COCTOSHUS YEJIOBEKY, KOTO-
pOro CTaparTCs MPUBECTU B CO3HAHME IOCJIEe OOMOpPOKA MOKA3bIBAIOT MaNbIBl U
MpocAT UX mocyuTarh. EciM mocTpamaBmIvil cnipaBiseTCs, 3HAYUT, MOCIEIACTBUS
TpaBMbl MUHUMaJbHbIE. UTO-TO MOXOXKEE MPOUCXOIUT IMOCJE AUCTpecca (moreps
OJIM3KOT0 YeJI0BEKa, pa304yapoBaHUs B MEPBOM JIIOOBU U T.J.) U C OIIYILIEHUEM Bpe-
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MEHH, OHO HapyliaeTcsa. YeloBek >KMBET, XOAUT HAa paboTy U T.a., HO B €r0 KU3HU
HUYETO HE NPOUCXOAUT, HUYErO HE MEHAECTCA KApAUHAIBHO, XW3Hb CTAHOBUTCS
MOHOTOHHOH, 0JHOO0Opa3HoM. UenoBek TepseT HHTepeC K KU3HH, K JIPY3bsIM, B HC-
KIIFOUMTEIBHBIX CIydasX YeJIOBEK Jaxke He cOOJ0aeT MpaBuia JIMYHON TUTHEHBI.
Takoe moBeneHue B crpecce OBLUIO 3aMEUEHO JaBHO M B KaXIOH KyJIbType €CTb
CBOU PUTYasbl, 0OpsAbl MPaBUIa, KOTOPbIE TOMOTAIOT «BOCCTAHOBUTBH» OCO3HAHHE
X0J1a BPEMEHHU

3ananue:

1. BcnoMHuTe CBOE MOBEACHUE B COCTOSIHUM CTPECCa: OMUILIUTE €ro OCHOB-
HBIE JIEMEHTHI.

2. Jlempeccusi - 3TO OTCYTCTBHE BO3MOXHOCTU (CHJI, YHAJOK HACTPOCHUE)
CIIPaBUTHCS CO CTPECCOM. UTO MPOUCXOAUT C MIAHUPOBAHUEM BPEMEHH BO BpEMs
nenpeccun? MOKHO M IO aKTUBHOCTH YEJIOBEKA MOHATh, YTO Y HETO pa3BUBAETCS
NENPECCUs WIN yIaJIoK CUui?

3. IloBblmeHHas BO30yIUMOCTh - Pa3HOBUIHOCTH MOBEACHUS B CTPECCOBOM
cutyanuu. Kak npoucxoauT IIaHUpOBaHUE BPEMEHH IIPU TAKOM COCTOSTHUH ?

4. Kak Bbl cuMTaeTe, HACKOJbKO PALMOHAIbHBI IPUHUMAEMBbIE PEIICHUS B
COCTOSIHUH MOBBIIIEHHON BO30YIMMOCTH, AENPECCHUH, B TOM YKCIIE U TIPU ILJIAHUPO-
BAHUH BPEMEHU?

5. KaxoBbl Baly MNpearoaoKeHus, Io4eMy BO BpeMsl cTpecca YelOBEK Te-
psieT COCOOHOCTh «IPABUIIBHOY» OILYIIATh BpeMsi?

6. [Ipoananusupyiite KyiabTypHble Tpaauiuu. [IpuBenure npumep Tpaau-
IUH, KOTOPbIE MOMOTAal0T BOCCTAHABIMBATh CIOCOOHOCTH OLIYIaTh BpEMs IOCIE
TPaBMUPYIOLIETO COOBITHS.

3aganue 2. «/{loBenock MHE Kak HauyalbHUKY YTPaBICHUS KPUTHUKOBATH CBOETO
3aMEeCTUTEISI IO YUCTO MPOU3BOACTBEHHBIM BOIPOCaM Ha pabodeM COBELIaHUH, Mpo-
BOJIMBIIIEMCSI B MOoeM kabuHeTte. [Tocie paboThl, Kak 4acTo CIy4anaoch, €€M B €T0 aB-
TOMOOUJIE - )KMBEM 10 MyTU. VI BUITHO MHE: CITyKE€OHbIE 3aMeYaHusl MO 3aMeCTUTENb
MPUHS Kak JUYHYyto oouay. OH Jaxe yOpeKHYyJ MEHs B HAMEPEHUU JAUCKPEAUTHPO-
BaTh €T0...».

1. B uem cocTOMT NpuYMHA TaHHOTO MEKJIMYHOCTHOTO KOH(IIUKTA?

2. Kak MO>HO MPeOI0JIETh CIOKUBIIYIOCS KOHPIUKTHYIO CUTYaIUI0?

3. IlogymaiiTe Hag TeM, Kak Hal0 ObLIO KPUTUKOBATh COCIYXKUBLA, HE BbI3bIBAS
Yy HEro HETaTUBHOM peaKInu?

3aganme 3. [leHcroHepKka-Bpau ¢ 25-TE€THUM CTa)XeM, Y Ha TIEHCHUIO, cTajia
MOCEIIATh IJIATHBIE KYyPChl KPOMKH M LIWTHCA B PAOHHOM JOME KYJbTYpbl. Uepes
HECKOJIbKO 3aHSATHUN OHa Obljla MCKIIOYEHA C KypCOB: €€ OOBUHWJIM B TOM, YTO OHa
«IPOTUBOTIOCTABIIIA C€0s1 KOJUIEKTUBY». OO 3TOM CBHIECTEILCTBYIOT TAKHE COOBITHS.

Bo BpeMst 01HOTO 13 3aHSATHI B MOMEIICHUE BOIIIEN COTPYIHUK JOMa KYJIbTYPhI
¢ BpadoMm-micuxuatpom. [IpepBaB 3aHATHA, COTPYIHHUK CKa3ajl, 4TO Bce OyayT CIy-
maTh Jekiuto. [leHcnonepka ckazana, 4yTo e JIeKIUs He HY’KHa, U OHA OyJeT 3aHu-
MaTbcs CBOUM JiesioM. JIekTop (3HaKoMasi IEHCUOHEPKH 0 MpeXxHEeN paboTe) noTpe-
OoBaJia, YTOOBI OHA MOKHUHYJIA ayIUTOpHIO. [IeHcnoHepka OTBETHIIA, YTO OHA MPUIILIA
Ha OIUIAaYEHHbIC €10 3aHSTHS MO0 KPOMKE W IIWTHIO, a HE HA JICKIHIO. Toraa JEKTOop
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XJIONHYJa ABepbio U yuua. M Bce cranu Bo3mymarbes: «Kak Bam He cThignHo!» u-
PEKTOp IoMa KyJIbTypbl OOBUHUJI IEHCHOHEPKY B TOM, YTO OHA cOpBajia Jiekuuto. Ha
3TO NEHCUOHEpKa OTBeTHIIA: «He MOHATHO TOJBKO, MOYEMY HPHU TAKOM OOJIBIIOM WH-
Tepece HE MPOUYUTATh 3TY JIEKIUIO HOPMAIBHO, KaK MOJaraeTcs?»

1. [Toyemy mpou3orien STOT KOH(PIUKT?

2. Yrto HaI0 MPEANPUHSTE, YTOOBI HE JOMYCKaTh KOH(IUKTA?

3. Kak npeononers KOHPIUKT?

4.01eHuTe MOBEJCHUE MEHCUOHEPKHU, OCTAJIbHBIX CIIyIIaTeNield KypCcoOB U JUPEK-
IIUU JIOMa KYJbTYPBHI.

3ananue 4. lnxeHepa-nporpaMmucTa BbI3Bal K ceOe HaualbHUK OTJIENa U CKa-
3aJ1, YTO MPEJACTOUT CIIOKHAsA paboTa: MPUIETCS MOCUAETh HEAEIbKY-IPYTYIO CBEPX-
ypouHo. «Iloxainyiicra, 1 TOTOB, - CKa3aj UHXEHEp, - JeJI0 ecTh Aeso». PaboTy npu-
Hec cTapimid TexHojor. OH ckasall, 4TO HaJl0 pacCYMTaTh YNPAaBISIONIYIO TPOrpam-
My Ha CTaHOK JJISI M3TOTOBJICHUS CJIOkKHOM netanu. Korga paGouuit neHbs npuOiu-
3WICA K KOHIY, HHKE€HEP-NPOrPaMMHUCT A0CTaJl YEPTEX, YTOOBI IPUCTYIIUThH K pado-
Te. B 3TO Bpems k HEMy MOJIOIIE HETOCPEACTBEHHBI HA4YaJbHUK U TOMHTEPECOBAI-
csl, 4TO 3a paboTa. YciblaB 00bICHEHHE, OH opuianbHo norpedoBai: «Kareropu-
YECKM 3alpellar0 BBINOJHATH 3Ty padoTy... 3aJjaHue CaMOro HayajJbHUKA OTHeia?
[lycTh maet ero uepes MeHs.

Yepes3 HEKOTOPOE BpeMs CTapIIMK TEXHOJIOT ITOMHTEPECOBAIICA, KaK UAYT Jela.
V3HaB, 4TO BCE OCTAJOCh HA MECTE€, OH PE3KO IMOBBICHI TOJOC HAa HH)KEHEpa-
nporpammucta: «Jlis Teds pacnopshkeHUe HavyalbHUKA OTJENIa HUYEro HE 3HAYuT?
Bce otnoxu, Oyaemib cuurath B pabouee Bpemsi|»

BHuMarenabHO BUMTaiiTECh B POOJIIEMHYIO CUTYalMIO U OTBETHTE HA BOIIPOCHI:

1. KakoB xapakrep 3a1aHus, IOJYy4YEHHOTO IPOTrPaMMUCTOM?

2. Ilouemy 3ayianue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HauaJIbHUKOM?

3. Kak nomken ObUT MOCTYNUTH HHXKEHEP-TIPOTPAMMHUCT?

4. B yem 3akirouaercs NpuurHa KOHPIUKTA?

5. Kak BbIiTH U3 TaHHOTO KOH(DJIUKTA?

3amaHus 11 CAaMOCTOATEILHON PadoThI

3apanue 1. B komnektuBe GupMbl HazpeBaeT KOH(IMKTHAS CHUTYAIMS, YTO
MTOATBEPKAACTCS CICIYIOMMUMH (DaKTaMH: TTOCTOSIHHO B KOJIJIEKTUBE BO3HUKAIOT CH-
Tyaluu, Ipyu KOTOPBIX:

- KQXJIBIH TPYAUTCS caM 1o ce0e, OTKa3bIBask APYTrUM B TTIOMOIITH;

- COTPYJHUKH HE IOBEPSIOT APYT APYTY U CTAPAIOTCS HE METUTHCS PAOOUNMH U
JIMYHBIMH IIJIAaHAMU, HE JTAIOT COBETHI;

- NIPA BBICKA3bIBAHUM CBOErO MHEHUS O JESITEIbHOCTH KOJUIETH, COTPYIHHK
CKOpE€€ BBICKAXET CBOM 3aMEUaHMsl, HEXKEIIM MOAUYEPKHET €ro IOCTOUHCTBA.

Ho ynanuts koHpaukT eme He mo3aHo. Kak Bel nymaere, uto cienyer mpe-
MIPUHATH MEHEIKEPY, YTOObl U3MEHUTh OOCTAaHOBKY B KoJuiekTuBe? Kak HY>XHO Be-
CTH ce0s Mpy OOIIECHUH C TOAYUHEHHBIMU?
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3amanue 2. Onpenenure IPUPOy U TUI H3BECTHOTO BaM KOH(IHMKTA (TIPUYUHY,
00BeKT, cyObekT). Pazpaboraiite Moaenb 3p(HEeKTUBHOTO yNpaBiIeHUs] KOH(DIUKTOM.

KonTpoabHbIil TECT

1. CooTHecuTe NEHCTBUS PYKOBOJUTENS 1O YCTPAHEHUIO KOH(PIUKTAa K COOTBETCTBY-
IOLIEMY CIIOCOOY €ro MPeoI0IECHUs

1. Pa3psicHenue TpeGoBaHU [Tenaroruueckuii cnocod
2. CusnoBoe paszpelieHrue KOH(PIUKTa paspenieHus KOH(MINKTa
3. YOexneuue AJIMUHUCTPATUBHBIA CIOCOO
4. ITeperoBopsl paspenieHus: KOHMIUKTA

2. [lpotuBopeune, BO3HHUKAIOIIEE MEXAY JIIOJbMH, KOJUIEKTUBAMHU B TPOIECCE HX
COBMECTHOM TPYJIOBOM ACATEIHLHOCTH M3-3a HEMIOHUMAHUS WJIU MPOTHUBOIOJI0KHOCTH
HMHTEPECOB, OTCYTCTBUE COTJIACUs MEXY ABYMS U 00jiee CTOpOHAMU

O A. Ctpecc

O B. Ccopa

O C. Kongaukr

O D. Paznornacue

O E. Kommnpomuce

3. IToaxopl K yCTpaHEHHUIO KOH(JIUKTOB MPH UCIIOJTHCHUN POJICH
[] A. U3meHeHune paboThI

[] B. Pa3Butue iroaeit

[] C. IlepecranoBka Jtofeci

[] D. Pa3perienue KoHpIMKTA

[ E. MoTtuBanwst pabOTHUKOB

4. KomOuHanus (pakTopoB, MOPOXKIAIOIIAs MHOTO MPOOJIEM B OTHOLICHUSIX MEXKIY
YJICHAMH TPYIIITHI

O A. Huskas B3aMM0O3aBUCHUMOCTb M HH3Kas AUQdepeHIInaIis B omiaTe Tpy/a

O B. Bricokas B3auM03aBUCUMOCTD YWICHOB TPYIIbBI U BbICOKas AU(GepeHIInaIus B
oruiate Tpyaa

O C. Bricokasi B3aMMO3aBUCUMOCTh M HU3Kas AuddepeHmaiys B omiare Tpyaa

O D. Bce BblIlenepednciaeHHbIC

5. IIpotrBOMOCTaBIEHNE HHTEPECOB YWICHOB I'PYIIT U O0pb0a MEX Ay HUMU HaOJI01a-
€TCs B CiIy4ae

O A. CrepeoTunu3ariyu

O B. Ciaustaus

O C. Kougukra

O D. Koonepanuu

6. OcHOBOI1 KOH(IIMKTA MEX/TY YETOBEKOM M OpraHU3aIl[MOHHBIM OKPY>KEHHEM SIBIISIETCS
O A. Ilcuxonornyeckas HECOBMECTUMOCTh HOBOTO UEJIOBEKA W OPTaHU3AIMOHHOTO
OKpYKEHUS
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O B. HecooTBeTcTBHE POJIH, KOTOPYIO IpeajaraeT OpraHu3alys YeJI0BeKy, ero mpe-
TEH3HSIM 3aHUMATh OINPEICIICHHOE MECTO B OPTaHU3aLUN

O C. HecooTBeTCTBUE MEXIY BO3HAIPAXKICHHEM W TPYAOM, KOTOPBIH HEOOXOIMM
JUISL €T0 TTOYy4YEeHUS

O D. HecrmocoOHOCTh OpraHM3alMd U3MEHUTh CBOKO CTPYKTYPY TOCJIC MOSBICHHS B
HEeW HOBOT'O YeI0OBEKa

TEMA 15. OPTAHU3AIIMOHHASA KYJIBTYPA

OcCHOBHBIC MOHATHSA

Opranu3annoHHasi KyJbTypa - CUCTEMa KOJUICKTHBHO Pa3eiseMbIX I[EHHO-
CTEH, CUMBOJIOB, yOeXeHUH, 00pa3IoB MOBEACHHS WICHOB OPTaHMW3AIldH, BBIICP-
’KaBIIMX HCIIBITAHHE BPEMEHEM.

DJ1eMeHTbI OPIrKYJbTYPbI:

o [loseoenueckue cmepeomunsi (CIPHT, OOMIUN SI3BIK, KOTOPBIA HCIOJIB3YIOT
YWICHBl OPTaHW3aIMN; TPAJAUIIMHA U 00bIYan, COOTI0IaeMbIC HMH; PUTYaJTbI, COBEpIIa-
€MBIC B OTNIPECIICHHBIX CITyJasiX).

o [ pynnoevie nopmvi (00pa3ipl U CTAHIAPTHI, KOTOPBIC PETJIaMEHTUPYIOT TOBE-
JIEHHE YJICHOB OpTraHU3allliH).

o [Ipososenawaemvie yennocmu (OOIICU3BECTHBIC U JCKIAPUPYEMbIC B OpraHu-
3aIlud [IECHHOCTH, ¥ TIPUHIIUIIBI, KOTOPBIX MPUJICPKUBACTCS U KOTOPHIE peaInu3yeT op-
ranu3anus. Hampumep, «kadecTBO BBIITYCKAEMOM TIPOTYKITAID ).

e Qunocogus opeanuzayuu (0OITUE UICOTOTHUUCCKUE U JJaXKe, BO3MOXKHO, TTOJIH-
THUYECKHE TPUHIIUIBI, KOTOPBIC OMPEACISAIOT NSUCTBUS OpraHU3allid B OTHOIICHUU
CITyaIuX, KIMEHTOB, TTIOCPETHUKOB).

o [Ipasuna uepwi (MpaBuUiia MOBEICHUS paOOTHUKOB Ha pabOTe; OrpaHUUYCHUS H
TpaJUIINKI, HEOOXOIUMBIC JIJIS1 YCBOCHHSI BCEMU HOBBIMH YJICHAMH KOJUICKTHBA).

o Opeanuzayuonnolil Kiumam («IyX OpTaHU3aIUN», KOTOPBIA OMPEACISICTCS CO-
CTaBOM KOJUICKTHBA M XapaKTEPHBIM 00pa30M B3aMMOJICHCTBHS MEXIY €T0 YWICHAMH,
a TaKKe ¢ KJIIMCHTAMH U UHBIMH JIMIIAMH, KPY)KKH KauecTBa).

o Cywecmsyrowuti npakmudeckuti onvim (TEXHAYECKHUE MPUEMbl U METOJbI, KO-
TOpPBIE HUCIIOIL3YIOTCS YICHAMH KOJIJISKTHBA JUIS JOCTYKCHUS 3aJJaHHBIX IIEJICH; CITO-
COOHOCTh OCYIICCTBICHUS ONPEACICHHBIX JCHCTBUM B OMPEICICHHBIX CHUTYAIUsX,
KOTOpBIE MepeIaloTcs B KOJUICKTUBE U3 TTOKOJICHUS B TIOKOJICHUE U KOTOPHIE HE Tpe-
OYIOT HEIPEMEHHOW MTUCbMEHHOMN (hUKCAITIH ).

KoHTpoJsbHBIE BONIPOCHI

1. CymHocTh OpraHM3allMOHHON KYJIBTYPBI M €€ XapaKTEPUCTUKA

2. OpraHuzamnyioHHAast U KOPIIOPATUBHAS KYJIbTYypa, X TEXHOJIOTHUS

3. BrnusHue KyIbTypbl HA OPraHU3AIMOHHOE TIOBEICHUE U OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD


https://up-pro.ru/encyclopedia/kruzhki-kachestva/
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TBopueckoe 3a1aHue

3aganme 1. «Levi Strauss - kpynHeHmmii B MUpe TPOU3BOAMUTEINb JKUHCO-
BOW OJICXKJIbI, OOBEMBI MPOJIaK KOTOPOH HMCUHCISIOTCS MIUIAAPIaMH JOJIapOB.
Onnako B Havase 1990-x rr. B agpec KOMIAHHUM CTaldd MOCTYNATh YIPEKH, YTO
OHa MEIJICHHO OOHOBISIET CBOIO MPOAYKIHIO, YCTymas KOHKypeHTam - Haggar
Apparel u Farah Manufacturing. ITosBuiauck Takke KPUTHYSCKUE 3aMCUAHHS B
aJpec OpraHu3aluoOHHON KyabTypbl Levi Strauss. B To Bpems koMmaHus mpOBO-
Juia B KU3Hb UJeto ee npe3usienTa R. Haas, yOexeHHOro, 4To KOMIAHUS YiKe
JI0Ka3aJia CBOIO BO3MOXHOCTh 3aHUMATh JIMJIUPYIOIIEE MOJIOKEHUE MO MPOU3BOI-
CTBY JKUHCOBOM OJIekIbl. Temeps ee 3ajiada - co37aTh BHICOKOMOPAJIbHYIO KYJIb-
Typy, MOJJCPKUBATh STHUKY B3aMMOOTHOINICHWUW, TEM CaMbIM HpeBpaTHB Levi
Strauss B oOpa3zel; BRICOKOTO KauecTBa TpyioBoit xu3nu. Mnen Haas ceoaunuce k
CHEYIOLIEMY:

B OTKPBITOCTb - MEHEKEPHI JOJKHBI MPOSBIATh HHTEPEC K paOOTHUKAM,
OTMEYaTh UX YCIEXHU, MOAYCPKUBATh UX BKJIAJ B JOCTHKECHHE PE3yJIbTaTOB pado-
THI KOMITaHUH;

m  HE3aBHCHMOCTH - Ha BCEX YPOBHSIX yIpaBICHUS OpTaHU3AINEH MPUBET-
CTBYIOTCSI HE3aBHCUMBIE CYXICHUS, KOHCTPYKTHBHASI KPUTHUKA;

m  JTUKa - MEHEDKEPHl JOJDKHBI YETKO M OTKPHITO (pOpMyIMpOBaTh CBOU
TpeboBaHUs, IOAAaBATh NPUMEPHl ITUKU OM3HECAa U B3aMMOOTHOILIEHUH BHYTPHU U
3a mpeaenaMu KOMIaHWUH;

m  JeJEerupoBaHUE - MEHEKEPhl JTOJKHBI JEJIerupoBaTh MOJHOMOYUs 00-
Jiee HU3KUM YPOBHSM YyNpPaBJEHUS, TEM, KTO HEMOCPEICTBEHHO MPOU3BOJUT IPO-
JTYKIIUIO ¥ KOHTAKTUPYET C MOKYMATEIIMHI U KINEHTAMU;

n BHEIITHUE CBsI3M - Levi Strauss oTkaxeTcss OT COTpyAHHYECTBA C MapT-
HEpaMH, IEUCTBUSA KOTOPHIX MPOTUBOPEUAT CTAaHAAPTAM ITUKH KOMITaAHHH;

] oleHka nepconana - 10 30% npemMuil mpuxoauTcs Ha pabOTHUKOB, CO-
OJIFOAAIONNX ITUYECKHUE CTAHIAPTHI.

PaGoTHUK, KOTOPBINA JOOHMIICS BHICOKMX MPOM3BOJICTBEHHBIX PE3yJbTATOB, HO
HE CJIMIIIKOM XOPOIIO MPOSBUI ce0s ¢ TOUYKH 3pEHUs ITUIECKUX HOPM U CTaHIap-
TOB KOMITAHHHM, MOXET JIMIIUTHCS TPEeMHH. DTUYECKHUE cTaHmapTel Levi Strauss
MHOTHE CTaBUJIM TIOJI COMHEHHE, CUYUTAS, YTO OHU HE CIIOCOOCTBYIOT MOBBIIICHUIO
3 PeKTUBHOCTU PAOOTHI KOMIAHUM, OOBICHSIIM TUM €€ Heyaadyu Ha peiHke. Oj-
Hako Haas cumtan, uto mpobeMbl KOMIIAaHUU 00YCIOBJIEHBI BHEIIHUMU (haKkTOpa-
MU U 0OCTOSITEIBCTBAMU, U €CJIU Obl HE MPUBEP)KEHHOCTh MEPCOHANA 3asIBJICHHBIM
ATUYECKUM HOpMaM, B KOMITAaHUU OBIJI0 OB TOpa3ao OOJIbIle TPYIHOCTEH.

Bompocsr

1. KakoBa opranu3anuoHHas KyJibTypa kommnanuu Levi Straus?

2.  MOXHO M CYUTaTh OPraHU3ANMOHHYIO KYJIbTYpy KommnaHuu Levi
Strauss cunbHON?

3. CormacHbl T BBl C yTBepxkieHueM Haas, 4To co3maHHas UM opra-
HU3AIMOHHAsI KyJbTypa MPEJCTaBISIET OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO
KOMIIaHUH HA pbIHKE? APTYMEHTUPYUTE CBOIO MO3ULHIO.
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3ajanne 11 CAMOCTOATEILHOM Pad0ThI

3ananue 1. Aukera «OlLeHKA TUYHOCTHBIX KAYECTB MEHEIKEPA»

Onucanue TecTa: aHKeTa MpeJHa3HAYCHA BBIABUTh OCOOCHHOCTH CPOPMHUPOBAH-
HOCTH JINYHOCTHBIX KaueCTB MEHEKepa: 3HAHHM, CIIOCOOHOCTEH, MHTEIUIEKTa, SMO-
IIMOHATBHO-BOJIEBOM cdephl, XxapakTepa. JInmduHble KadecTBa 00JagalOT IBYMSI OCO-
OCHHOCTSIMH.

Bo-nepBrIX, oHU sBISIOTCS (DYHIaMEHTOM, Ha KOTOPOM CTPOMUTCS Mpodeccuo-
HaJbHas, yIIpaBJIeHUYeCKas KOMIETEHTHOCTh PYKOBOIUTEIIS.

Bo-BTOphIX, OHM Tropa3o TpyJaHEE MOIJAIOTCS KOPPEKIIMU: W3MEHUTh CTHIIb
MBIIIUICHUST WJIM XapaKTep HECPABHEHHO CJIOKHEE, YeM YCBOUTh METOJIUKY IMPUHSATHS
pelIeHu UM TEXHOJIOTHIO YIIPABJICHUS.

WNuctpykuus: Ilepen BaMu CIUMCOK JIMYHOCTHBIX KadyeCTB, BAXKHBIX JJI PYKOBO-
muTens. Ecim To wim WHOE KayecTBO, MO BaIlleMy MHEHHUIO, B JIOCTATOYHOW CTETICHU
BBIPKEHO Y BaC, TO OTBETHTE «Ia». JlaliTe OTBET «HET» B MPOTHUBOITOJIOKHOM CITydae.

bask aHKETHI

Bripakeno u
JIn4YHOCTHBIE Ka4yecTBa JAHHOE Ka4eCTBO
y Bac?

B03MOXHOCTh YCTaHOBUTBH U MO/JIEP’KUBATH OTHOIIEHUS C PaBHBIMU ce0e Ta Her
JII0IbMU
CriocoOHOCTH OBITh JIUJEPOM Ha Her
CriocoGHOCTh MOCTPOUTH CUCTEMY KOMMYHUKAIIUI B OpraHu3aluu, Moiy-
qaTh HaE&KHYI0 HHPOpMaIuio 1 3¢ (HeKTUBHO €€ OLIEHUBATh Ha Her
'YMeHue npuHuMaTh HECTaHapTHhIE ?’/HpanquCCKHe pelIeHus B yCIOBHUSIX, Jla Her
KOT'/1a albTepHATHUBHbIE BAPUAHTHI ICHCTBUN HESICHBI WJIM COMHUTEIbHBI
CriocoOHOCTh HAMTH ONTHUMAJIbHBIN BapUaHT PELIEHUs B YCIOBUSAX OTpaHU- T Her
YEHHOTO BPEMEHHU
'YMEHHE UJITH Ha ONPABJIaHHBIN PUCK U HA BHEJAPEHNE HOBOBBEACHUH B Op- Jla Her
raHu3aluu
CKIJIOHHOCTB K CaMOaHaJIN3y, IOHUMAET POJIb JINJEPA B OPraHU3alu1, YMEET Tla Her
BHJICTh TO, KAKOE BIIMSHHUE OH OKAa3bIBACT HA OPTraHU3ALNIO
Bricokasi CONpOTHBIIIEMOCTh K pycTpanuu, caMoobiaiaHue Ha Her
CriocoOHOCTh 0TKA3aThCsl OT CBOEH TOUKH 3pEHMsI, €CITU JIOKaXyT, 4YTO OHA Jla Her
HE ONTHMAaJbHA
'YMeHue o0Ccyk/1aTh CBOM KauecTBa, MPUHUMAsI 3aMEYaHus1, HO IIPH 3TOM CO- Ta Her
XpaHsATh YBEPEHHOCTD B cebe
CriocoOHOCTB C BBIAEP)KKOM OTHOCUTCS K 0O€/1aM M MOPAKEHUSAM Ta Her
B03MOXHOCTH BBIMTH MPOUTPABIINM 0€3 YyBCTBA MOPAKEHUS U IPUHATHCS
3a peleHne HOBBIX MPo0iIeM Jla Her
CriocoGHOCTD yAepKUBaTh BHICOKUI YPOBEHb YCUIINHN, SJHEPTUYHOCTh Ha Her
KoMmeTeHTHOCTh B crienuuueckux npodiaemMax yrnpaBiaeHHs Ha Her
'YMeHUE NepEeBOIUTh CBOU UJIEU HA SI3bIK, IOHSATHBIN IS JIFOAEH Ha Her
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B03MOXHOCTH BbICKa3aTh MOJYMHEHHBIM TOJIBKO KOHCTPYKTUBHYIO KPUTHKY, Tla Her
CTpEeMsICh OMOYb UM JIy4Ille IPOSABUTH ce0s1 MpOopeCcCHOHATBHO

CriocoOHOCTh JaBaTb IMOHATH JIFOASAM, YTO B OCHOBHOM IIOAJCPIKUBACT TO,

a Hert
YTO IMOJIB3YETCS YBAKECHUEM B KOJUICKTUBE A

'YMmenue npujaaratb YCUJIUA 110 3alIUTE JTMYHOT'O JOCTOMHCTBA CBOUX ITOAYHU-
HéHHI)IX, KECTKO IMPCCCKATh JIFOOBIE TTOMBITKA HAaHECEHUS UM MOpPaJIbHO- I[a Her
MICUXOJOTUYCCKUX TpaBM

Cr1ocoOHOCTB MpEAOCTABIIATH MNOJUYNHEHHBIM KaK MOXKHO Ooublire CBO60,Z[I>I

TUIs CITY>K€OHBIX AEUCTBUI, OMyCKast IPU TOM KOMITPOMHCCHI, HO HE TPO- Ha Her
SBJIsIs1 OCCIIPUHIIMITHOCTH

CriocoOHOCTH BBI3BATH K ce0€ PACIIONIOKEHUE Ha Her
'YMeHue KOHIIEHTPUPOBAaTh BHUMAHHUE HA [TOCTABJIEHHBIX IPUOPUTETHBIX 1ie- Tla Her

VX, T10 BKJIaAAy B X pCaAJIM3allMI0 OLICHUBACT HOI[‘II/IHéHHBIX

CrocoOHOCTh CIYKUTh MPUMEPOM B dPPEKTUBHOCTH UCIIONIB30BaHUS pado-
4ero BPEMEHH, JCIUTHCS CO CBOMMU KOJIJIETaMU PalliOHATbHBIMH MPUEMaMU Ha Her
TOCTHKEHUS 3TOTO

'YMeHue SICHO, TOYHO, KOPOTKO BbLIPA3UTh CBOU MBLICJIM CJIOBAMH I[a Her

CriocoOHOCTh BUAETH U3MEHEHUS, IIPOUCXOSIINE KaK BHYTPH OpraHu3a- Ta

. Her
LIMH, TaK U BHE €€

['oTOBHOCTH HAYaTh Ipouecc HOBOBBGHGHHﬁ, YIpaBJIsATb UMH U UCITIOJIB30-

Ha Her
BAaTh B MHTEPECAX OpraHU3aALNN
CriocoOHOCTh HECTH OTBETCTBEHHOCTH 32 IIOPYYEHHOE JEII0 Ha Her
OTKpBITOCTb JUIsl OOIIEHHUSI CO BCEMU TOTYUHEHHBIMU Ja Her
BHUMAaTEIbHOCTB K JEJIOBBIM IIPEII0KEHHUSIM OTUYNHEHHBIX Ha Her
TiaTenbHOE MPOyMbIBaHHE PAOOTHI IO CO3/IaHUI0 YCIOBUI IS Tpodec- Tla Her

CHOHAJIPHOW pealii3alliy MO TYMHEHHBIX

YMeHue pa3pemaTh KOH(QIMKTHI, BHICTYATh B POJIM TOCPEIHUKA MEXTY
KOH(JIMKTYIOIUMH CTOPOHAMHU, YPETyJINpOBaTh HENPUATHOCTH, TOPOXKAae- Ha Her
MBbI€ [ICUXO0JIOTMYECKHM CTPECCOM

Kurou: moacunTaiTe KOJTUIECTBO MOJTOKUTETHHBIX OTBETOB.

HNurepnperanusi pe3yibTaToB:

Ecnu konmuecTBO MOI0XKUTENBHBIX OTBETOB OT 20 110 31, TO MOXHO TOBOPUTH
0 JIOCTaTOYHO BBICOKOW CTEMEHU C(HOPMUPOBAHHOCTH y BAC JIMYHOCTHBIX KAauyeCTB,
HEOOXOAUMBIX 1IJIsi MPOGeCcCHOHANBHOTO U 3(PGEKTUBHOTO BHITIOJHEHUS] CBOEH NIesl-
TEJTHLHOCTH. BbI 4eJIOBEK C BRICOKMM YPOBHEM BHYTPEHHEH KylbTYphl. Bac oTimuaror
TaKUe BaXKHBIC JIJIT PYKOBOJMTENS YEPTHl KaK OT3BIBUNBOCTH, 3a00TIMBOCTH, OJIaro-
’KeIaTelIbHOe OTHOIICHUE K JIFOJIIM, ONTUMHU3M, YBEPEHHOCTh B ceOe. Bbl moucTtune
BCECTOPOHHE Pa3BUTAs JIMYHOCTH, 00JIaaromas He0OX0IMMbIMU 3HAHUSMH U KBaJIH-
(dbuKarmen 1Jis BRITIOJIHEHUS BO3JIOKEHHBIX Ha Bac 00s13aHHOCTEH.

Ecnu Bam pesynbraT MeHee 20, TO MOXKHO CKa3aTh: MOXET, KOHEYHO, Y Bac U
HET OT POXKJIECHUS CHOPMHUPOBAHHBIX JTUYHOCTHBIX KA4YECTB, MO3BOJISIONIMX HA3BaTh
BaC HMJICAJTLHBIM PYKOBOJIUTEIEM, HO Bbl CTPEMHUTECH 000TaIaTh U pa3BUBATh CBOIO
JUYHOCTh. [loMHUTE: UMETh JIMYHOCTHBIE KauyeCcTBa PYKOBOJUTENS OYEHb 3HAYMMO,
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OJHAaKO XC€, O6J'Ia,Z[aHI/IC HMH - TOKC BCCIo JUIIb IMPCAINOChUIKA YCIICIIHOIO PYKOBO/I-
CTBa. HaCTOHIHI/IM K€ PYKOBOAUTCIICM ACJIAKOT YCJIOBCKA HC HpO(I)eCCI/IOHaJ'IBHBIC U
JJUYHBIC, a €TI0 ACJIOBBIC Ka4CCTBA.

KonTpoabHbIi TECT

1. Uto Takoe OpraHu3alOHHBIN KJIUMAT

O A. UiteHaMu opraHu3aliy U BIUSIONIMX HA X ITOBEICHUE

O B. YcroiiuuBblii HA0Op OIIYIIEHUH, UCIBITHIBAEMbIN YJICHAMHM OpPraHUu3allin
IO TIOBOJIY BOCIIPUATHS IIEHHOCTEH, HOPM, YOEKIECHUM, IPUHIIUIIOB, MPAaBUJI, pa3je-
JII€MBIX YWICHAMH OpraHU3aluu

2. Kakue nocnencTBus AaeT opranu3anuu 3pQGekTuBHOE yIpaBieHUe OpraHu3a-
IHOHHOM KYJIbTYpOH

O A. Poct npubbuin

O B. PocT nNpon3BOIUTEIIEHOCTH

O C. JlosnpHOCTH IepcoHaa

O D. [103UTHBHBIN UMUK OpraHU3aLUN

O E. Bce nepeuncieHHbIE TOCICICTBUS

3. Kaxoii 35neMeHT OpraHn3allMOHHON KYJIbTYPhl XapaKTEpU3YIOT BHEIPEHUE HO-
BEUIINX JOCTUKEHUN HAYKU U TEXHUKHU B IPOU3BOACTBO

O A. Kynbrypy ynpaBieHHs

O B. KynbTypy paboTHHKa

O C. KynbTypy CpelcTB Tpyia H TPyIOBOTO Ipoliecca

O D. Kynbrypy yclioBHii Tpyaa

O E. KynbTypy MEKIMYHOCTHBIX OTHOIICHUH (KOMMYHHUKAITUH)

4. Yto Takoe «0a30BbIe MPEANOI0KEHU OPraHU3aUOHHON KYJIbTYpPbI

O A. IlpencraBnenus JrojeH, HEKPUTUIHO BOCHPUHUMACMBIC HA IOJICO3HA-
TEJILHOM YPOBHE U BOCIIPUHMMAEMBbIE Kak caMo cOO0M pazyMeroleecs mpeacTaBuTe-
JSIMU OT/AEIIBHON KyJbTYpPBI

O B. CtaHmapTsl U KPUTEPUHU, KOTOPBIM JIFOJIU CIICAYIOT B CBOCH JKU3HU

O C. Muccust opranu3aiiu

5. CozmepkaHueM Kakoro BHJA KYJIbTYphI SIBISIIOTCS LEHHOCTH, pa3zeiisieMble
OOJBITMHCTBOM paOOTHUKOB OpTraHU3AINH

O A.JloMUHUPYIOMICH KYJIbTYPBI

O B. CyOkynbTypbl

O C. KoHTpKyYJIbTYpHI

6. Kakue BHIbI MCTOYHUKOB SIBJISIOTCS OOJiee JOCTOBEPHBIMH ISl MOTYUYCHHS
UH(GOPMAIIUHU O IIEHHOCTSX, pa3aesIeMbIX paOOTHUKAMHU OpraHHU3aIH

O A. BHyTpropranu3aiyoHHbIe HCTOUHUKH

O B. Buemnue HCTOYHUKHU
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7. ®opMupOBaHUE OPTAaHU3AMMOHHON KYJIBTYPBI HEOOXOJUMO HAYHMHATH
O A. C pykoBoauTeei opraHu3auu

O B. C ps10BbIX paOOTHHKOB

O C. C BHOBb HAaHUMAaECMBIX pAaOOTHUKOB

8. Kakas napopmarys oObIYHO COAEPKUTCS B HOPMATUBHOM YaCTH ITUYECKOTO
KOJIEKCa OpraHu3aIuu

[1 A. Uadopmarius o cTaHaapTax MOBeICHUS paOOTHUKOB

[ B. Madopmarus o IICHHOCTSIX KOMITAHUH

[ C. Mudopmarus o cTaHgapTax BHEIIHETO BHJIa pAOOTHHKOB

[1 D. Uadopmarius 0 MUCCHH KOMITAHUU

[1 E. Uudopmanms o Hesx KOMIIaHUN

9. Kakue XapakTepHUCTUKH CTPATETHUYECKHUX 3aJa4 OpPTraHU3alid CBUJICTEINb-
CTBYIOT O HEJIOITYCTUMOM «KYJIbTYPHOM PHUCKE)

O A. Hu3zkass COBMECTHMOCTb C KYJbTYpOH M BBICOKAs BaXKHOCTH JJIA yCIeXa
CTpaTeruu

O B. Hwuskas cCOBMECTUMOCTh C KYJbTYpOH M HH3Kas BaXXHOCTh LIS yCIieXa
CTpaTeruu

O C. BbIcokas COBMECTUMOCTh C KYJIbTYPOH M HHU3Kas Ba)XXHOCTH JUIA yCIleXa
CTpaTeruu

O D. Bbicokasi COBMECTHMOCTD C KYJIbTYPO# M BBICOKAsi BAKHOCTB JUISI ycrexa
CTpaTeruu

10. Yro B cucreme koHKypupytomux nennocrei P. Ksuna u JIx. Pop6axa sBisi-
eTcsl HauboJiee MPEANOYTUTENIBHBIM I oOecrieueHus 3(p(HEKTUBHOCTH OpPTraHU3aIuu

O A. «PanmoHambHO-1IECBOI» TOIXO/

O B. IToaxox «4yeroBeYyeCKUX OTHOIIEHUI

O C. IToxxoa «OTKPBITOM CHCTEMBD)

O D. [loxxoa «BHYTPEHHUX MPOIECCOBY

O E. He sBiseTcs npenoYTUTEILHBIM HH OJIMH M3 TIEPEYMCIICHHBIX MTOIX0JI0B,
KaXX/IbIi UMEET CBOU JOCTOMHCTBA U HEJIOCTATKH

11. Takue ¢akTbl Kak 0COOCHHOCTH BOCHPHUSITHS, MBICIH M YyBCTBA, MOJICO3HA-
TebHBIC YOSKICHHUS BXOIAT B COCTaB

O A. TIoBepXHOCTHOT'O yPOBHS U3YYCHHUS KOPIIOPATHBHON KYJIBTYPbI

O B. IToamoBepXHOCTHOTO YPOBHSI

O C. I'myOuHHOTO YpOBHS

12. Kakas u3 ¢pyHKIMI KOPIOPATUBHOM KYJIbTYPhl TO3BOJISIET COTPYJIHUKY pea-
JM30BaTh B paMKaX KOPHOPATHBHOW KYyJIbTYphl TaKWE€ JUYHOCTHBIE MOTHUBBI Kak
CKJIOHHOCTb K aHQJIU3Y U HAYYHBIM UCCIIEI0BAHUIM

O A. llenHocTHO-00pa3yrorias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas



83

O D. ITo3HaBarenbHad
O E. CrabunusanuonHas

13. Kakas u3 QyHKIHIA KOPIIOPATUBHON KYJIBTYPHI SBJIICTCS MOIIHBIM CTUMY-
JIOM K POCTY MPOU3BOIUTEITHHOCTH

O A. IlenHOCTHO-00pa3yroIas

O B. KoMmMmyHHKaIMOHHAS

O C. MotuBupyroImas

O D. Ilo3uaBaTenpHas

O E. Crabunu3anosHas

14. Kakast u3 GyHKIMI KOPIIOPATHBHON KYJbTYPhI 3aKJIIOYACTCS B JOCTHKCHHUU
O0IIlero corjacusi Ha OCHOBE OOBEAUHSIOIIETO ICHCTBUSA BaXKHEHIIMX 3JIEMCHTOB
KyJIBTYPBI, POCTa CIDIOYCHHOCTH KOJIJICKTUBA

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBatenbHas

O E. Crabunu3aioHHas

15. Kakast u3 QyHKIUH KOPIIOPATUBHOW KYyJITYPhI TIOMOTACT OPraHU3aIlUH BbI-
’KHTb B YCJIOBUSAX KOHKYPEHTHON 00pHObI

O A. lleHHOCTHO-00pa3yroIas

O B. KoMMyHHKaIIMOHHAS

O C. MoTtuBupyomas

O D. Ilo3uaBaTenpHas

O E. aHOBanuoHHas

16. Kakas u3 pyHKIMN KOPIOPATUBHOW KYJIbTYphI BEACT K UACHTH(PHUKAIIUU CO-
TPYJIHUKOM ce0s ¢ OpraHu3aluen

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBarenbHas

O E. HopmaTuBHO-peryIupyoras

17. brnaronapst kakoi (PyHKITUU KOPIIOPATUBHOM KyJIbTYpPhl YCHUJIMBAETCSI BOBJIE-
YEHHOCTh KaXI0T0 paOOTHHKA B JieJia OpraHU3aINH

O A. llenHocTHO-00pazyroras

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3naBaTenpHas

O E. CrabunusaimoHHas
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18. Ha3snaueHue kakoil (PyHKIIMH KOPIIOPATHBHOM KYJIBTYphl 3aKIIOYacTCS B
(OpMHUPOBAHHH Y JIIOJICH B3TIISAIOB M OTHOIICHHIA K CMBICITY JKH3HH

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBaTenbHas

O E. Crabunu3aiuoHHas

20. Ilpu xakoil KOPIOPATHBHON KyJIbType MOJHOMOYHUS M OTBETCTBEHHOCTb
ONPENEIAIOTCA TO3ULUEN B HEPAPXUU

O A. ABTOpUTapHO# KyJbType

O B. BropokpaTHyecKoil KyJIbType

O C. KynbType, OpHEHTHPOBAaHHOH Ha 33129y

O D. Kynbrype, OpUCHTUPOBAHHOMW Ha YeIOBEKa

21. Kakasi kopnopaTuBHasl KyJIbTypa XapaKTepus3yeTcs IeHTpaIn3alren BiIacTH,
YETKON CTPYKTYPOU COIOIUUHEHUS

O A. ABTopuTapHas KyJbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpueHTUpOBaHHAs Ha 3a/1a49y

O D. KynbeTypa, OpHeHTHPOBaHHAsI HA YEJIOBCKA

22. Kakas xynbTypa CBOWCTBEHHA OpTaHU3AIMIM, ITPOBO3TJIAIIAIONTAM CBOCH
MHUCCHEHN CITy>KEHUE YETIOBEKY

O A. ABTOopHuTapHas KyJIbTypa

O B. bropokpaTtrueckas KyJbTypa

O C. KynbTypa, OpUeHTHPOBaHHAs Ha 3a/1a4y

O D. KynbTypa, OpueHTHpPOBaHHAS Ha YCJIOBEKa

23. XapaKTepHBIM NPU3HAKOM KaKOW KYJBTYPHI SIBISETCS KOHIICHTpAIUs ICH-
HOCTEW BOKPYT KaUYE€CTBEHHBIX MOKA3aTEICH AEATEIbHOCTH

O A. ABTopuTapHas KyJabTypa

O B. bropokpaTtrueckas KyJabTypa

O C. Kynerypa, OpueHTHpOBaHHAs Ha 3a1a4y

O D. Kynbrypa, OpUeHTHpOBaHHAs Ha YEIIOBEKA

24. Ha xakom 13 ypOBHEH MPOSIBICHUS KOPIIOPATHBHOW KYJIbTYpPhl Pa3BUBACTCS
CXOJICTBO TPYHIOBBIX HOPM

O A. Ha ypoBHe JTM4HOCTH

O B. Ha ypoBHe rpymiis

O C. Ha ypoBHe opraHu3aiiu

25. Ha xakom u3 ypoBHEH MPOSIBIECHUS KOPHIOPATUBHON KYJIBTYPhI TPOUCXOIUT
(dhopMHupoBaHUE ITIEHHOCTEN, HOPM OPraHU3aIIMOHHOTO TTOBEACHMS:

O A. Ha ypoBHe THYHOCTH

O B. Ha ypoBHe rpyniis

O C. Ha ypoBHE opraHu3aIiuu
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TEMA 16. CTPATEI'HYECKOE YIIPABJIEHUE

OCHOBHbBIC MOHATHUSA

Crpareruveckoe ymnpasjieHue - (pOpMyTUpOBaHHUE U peaiU3alysi OCHOBHBIX
1eneld M MHULMATUB, TPEANPUHUMAECMBIX BBICIIUM PYKOBOJACTBOM OpPraHHU3alUd OT
MMEHM BJIQJICNIbIIEB, HA OCHOBE Y4€Ta PECYpCOB M OLICHKM BHYTPEHHEW M BHEIIHEU
Cpenbl, B KOTOpOH paboTaeT opraHu3aims.

CyIIHOCTh CTPATETMYECKOTO YMPABJICHUS MPEICTABISAET COO0N OTBETHI Ha TPH
BOIIpoOCca:

1. KakoBo moyioyKeHHe MPEANPUITHS Ha CETOIHSIITHUHN ICHB?

2. Kakoro nonoxxeHust oHO ObI X0TeJI0 J0OUThCs vepe3 3, 6, 12 mecsieB?

3.  Yto HeoOX0AUMO clienaTh A1 JOCTHKEHHUS KEIaeEMOT0 MOI0KEHUS?

BpiaenstoT nTh PyHKUME CTPATETUYECKOTO YIIPABICHUS MPEINPUITAEM:
[lmanupoBaHue CTpaTeruu.

Opranu3anus peaan3aliii CTpaTerru.

Koopaunarius peanusanuu CTpaTeruu.

MoTwuBarus Ha JOCTHKEHHUE 3aIUIAHUPOBAHHBIX CTPATETUYECKUX PE3YIHTATOB.
KoHTpo:b 32 BBIMOJHEHUEM CTpaTErHH.

g E

KoHTpobHbIE BONPOCHI

[Iporiecc cTpaTernueckoro ymnpaBieHHUs

Pa3zpaboTka cTpareruu Ha KOPIOPaTUBHOM ypOBHE
PazpaboTtka cTpaTeruu Ha ypoBHE OM3HEC-CTMHUI]
Pa3zpaboTka cTpareruu Ha (PYyHKIIMOHATLHOM YPOBHE
Peanusanus crparerun

ok E

IIpakTHyeckoe 3aganue

3aganue 1. SWOT-ananu3 cpensl pyHKIHOHUPOBAHUS TPEIIPUITHS

MeTtoanyeckue yka3zaHusi. [[enb CUTYallMOHHOTO aHAM3a COCTOMT B HAXOX-
JCHUU CTPATETUYECKOTO COOTBETCTBUSI BHEIIHUX BO3MOXKHOCTEH BHYTPEHHUX CHIIb-
HBIX CTOPOH MPENNpPHUATHS C YYETOM BHEIIHUX yrpo3 BHYTPEHHHX CIA0OCTEd U B
OTIpEIeJICHNH Ha OCHOBAHWU STOTO CPABHHUTEIBHBIX KOHKYPEHTHBIX NMPEUMYIIECTB
NPEINPUSTHS, T.€. CIeNU(YUISCKIX MPO(ECCHOHAIBHBIX HABBIKOB U PECYPCOB, HAXO-
ISIIUXCSA B PACHOPSDKEHUU TPEINPUSATHS M 00SCTICYMBAIONINX €r0 KOHKYPEHTOCIIO-
COOHOCTb.

Haunboinee BaxkHbIe I IpenpuaTusi GakTOpbl HA3BIBAIOTCS CTPATEIMYSCKIMU
u obo3nauarorcst SWOT, rae strengths - cubr, weaknesses - ciabocTu, opportunities
- BO3MOXHOCTH, treats - yrpo3sl. Ha ocHOBaHHMM OLIGHKH CTpaTeTH4eCKUX (PakTopoB
PYKOBOJICTBO OTPEACSCT KOPIIOPATUBHYO MHUCCHUIO. J[JIs1 TOrO 4TOOBI OCYIIECTBUTH
nporiecc GOPMYITUPOBKU CTPATETHH, HEOOXOAUMO MPOAHATU3UPOBAThH BBISBICHHBIC
cTpaTeruveckue (GakTopbl C yUETOM TEKYIICH CUTYaIUH.
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SWOT-matpuiia sBISIETCS CPEACTBOM 000OIIEHHS CTpaTernyeckux (HakToOpoOB
OPEeNNpUsITHS U WUTIOCTPUPYET, KaK BHEIIHHWE OJIarONpHUsITHbIE BO3MOXKHOCTH U
YIPO3bl MOTYT OBITH COMOCTABIIEHBI C BHYTPEHHUMH CHJIAaMU H CTA0OCTSIMU KOHKPET-
HOTO TIpeanpusaTus (Tada. 12). Ha ocHOBE 3TOTO TreHEPUPYIOTCS CTPATETHICCKUE AlTh-
TEPHATUBBI, YUUTHIBAIOILINE YEThIpE HA0Opa CTPATErHUECKUX (PaKTOPOB.

s Toro utoObl mocTpouth SWOT-maTpuily, HeOOXOIUMO BBITIOTHUTH CIIEIY-
FOILIME [IATH.

1. B Onoke «B03MOXXHOCTU» MEPEUUCIIUTh TP - IIECTh OJArONPHUSITHBIX BO3-
MOKHOCTEM, HAXOIAIIMXCS HO BHEIIHEN Cpelie MPEANPUATUS U BbIIBIIEHHBIX HA OCHOBE
aHaJM3a TEeKyIIeH CUTyallMH U MPOTHO3UPOBAHUS OYAYIIMX TEHICHIIUNA pa3BUTHSL.

2. B 0noke «Yrpo3b» MepedyucliuTbh TPU - MIECTh HACTOSIIMX M OyaylIuX
yIpo3.

3. B Onoke «Cuibl» NEpeUUCIUTh TPU - MIECTh MEPEMEHHBIX BHYTPEHHEH
Cpelbl TaHHOTO NPEINpUsATUs, KOTOPbIE MOTYT pPAacCMaTpUBAThCS KaK €ro CUJIbHBIE
CTOPOHBI.

4. B Onoke «CrnabocTh» NepeuucianTh TPH - MIECTh NEPEMEHHBIX BHYTPEHHEN
Cpelibl NPeIIPUATUS, KOTOPbIE KIaCCU(PUUUPYIOTCS KaK €ro ciiadble CTOPOHBI.

5. Pazpaborarh psig BO3ZMOXHBIX CTpaTErWii, OCHOBAHHBIX Ha KOMOMHAIUSAX
YeThIpeXx HA0OPOB CTPATErMUECKUX (PAKTOPOB.

Ta6muna 12 - SWOT-matpuna

BryTpennue pakTopbl

S - cunbl W - cimaboctu
BbIBUTE TpH - 1LIECTH BbIBUTE TpH - IECTH
Buemnne GpakTopbl BHYTPEHHUX CHJI BHYTpPEHHUX ciabocTeit
O - BO3MOXXHOCTH SO-crparerun
WO-ctpareruu
BrIsiBUTE TpH - IECTH @opMHpOBATh CTPATETHH,
. DopMHpOBATE CTPATETHH, ITO3BO-
BHEITHUX BO3MOKHOCTEN MIO3BOJISIFOIINE BOCIIOJIB30-
JISIFOILME TIPEOJI0TETh CI1ab0CTH
BaTbCs BO3MOXKHOCTSIMHU
T — yrpo3sl ST-crparerun WT-cTpareruu
BbISBUTE TpH - 1IECTH dopMHUpOBaTh CTPATETHH, dopMHUpOBaTh CTPATETUN, MUHH-
BHEUIHUX yTpo3 MO3BOJISAIOIINE U30eraTh MU3UPYIOLIHE CIA00CTH U TIOMO-
yIpo3 rampouge u30erarb yrpo3

[Tpu stom SO-cTpareruv ONpenensroT, Kak HAWIy4IIUM OO0pa3oM HCIOJIb30BaTh
CWIbHBIE CTOPOHBI MPEANPHUATHS, YTOOBI PEaTU30BaTh ONArONpPHUITHBIE BO3MOYKHOCTH,
HaXOJISIIMECS] BO BHEILIHEM OKpYKeHuH, ST-cTpaTeruu paccMaTpuBaroT, Kak HCIOJIb30-
BaTb BHYTPEHHHME CUJIbHBIE CTOPOHBI NPEANPUATHS Uil W30eraHus BHEUIHUX YTpPO3,
WT-ctpareruun OTHOCATCS K OOOPOHUTEIBHOMY THITy M HAlleJEHBI, KaK MpaBHJIO, HA
MUHMMU3AIMIO BIMSHUSI BHYTPEHHUX CIA0BIX CTOPOH M M30€raHue BHEIIHHX YTpo3,
WO-ctparerun npeacTaBisioT coOoi MOMBITKY peajn30BaTh MPEUMYILECTBA, BhITEKa-
IOIIME U3 BHEIIHUX BO3MOKHOCTEH € IOMOIIBIO MTPEOI0JICHHUS BHYTPEHHHUX CIa00CTEH.

Ipumep pemenusi. OAO «XieOokOMOMHATY SBISIETCS TPAT000Pa3yIONTUM
npeanpuaTueM xjaebo0ynoyHon oTpaciu bpsiHckon obnactu. s npeanpusitust oco-
00€ 3HaYeHUE MMEET YPOBEHb HAJIOTOB B CTPAHE, & TAKXKE TaMOXKEHHbIE COOPBI U TIO-
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IJIMHBL. YPOBEHb 0e3pabOTHLbI OKa3bIBAET KOCBEHHOE BIUSHUE Y€pe3 M3MEHEHUE
MOKYTMAaTeIbHONU CIOCOOHOCTH HACETIEHHUS.

B Hacrosimee Bpems na teppuTopun bpsiHCKa IeCTBYEeT HEKOTOPOE YHCIIO Op-
raHu3alyi, 3aHUMAIOLIUXCSl aHAJOTUYHBIM POU3BOJCTBOM U TOprosieil. Cpean HUX
MOKHO BBIJIEJIHTh:

®m  KOHKYypeHTOB-TUraHToB (Takux kak OAO «bexunkuii xne6bokomOHuHaT), 3a-
HUMAIOIIUXCS MPOU3BOICTBOM U IIPOJIaXKen XJI1e000yI0UHbBIX U3ETUN;

®m  (upMBI, 3aHUMAIOUIMECS pean3aluell TOJIBKO OJHOIO BUAA IMPOLYKIHH
(Hampumep, MeKapHs, 3aHUMAaroIIasicsl ITPOU3BOJACTBOM TOJBKO 0esnoro (GpopmoBoro
xjeba);

B MarasuHsl ¥ JpyTrHde TOPrOBbIE TOUKH, IPAKTUYECKHA PEAIN3YIOIIHNE MTPOIYK-
U0 TOJBKO OJHOTO MPOU3BOAWUTENS, 4YAacTO OHM MOJOTYETHBI  (uUpMme-
IPOU3BOAUTENO, MO0 €M MPUHAMIEKHUT YaCTh aKUUN WIM YCTAaBHOTO KamnuTajaa Ta-
KuX Qupm;

B cpeiHre PUPMBI, UMEIOIINE PA3HOCTOPOHHUE UHTEPECH] HA PHIHKE.

PaccmatpuBaemoe npeanpusitue OAO «XneO0koMOUHATY 3aHMMAET HAa PHIHKE
CEpEIMHHOE TMOJIO0KEHUE, T.€. PeATU3yeT NPOIYKLIHUIO IO CPETHUM LIEHAM U UMEET He
caMblii OOJIBIIION 1 HE caMblii MaJEeHbKUN 00BEM peain3aluy MPOAYKIUU, 10CTATOY-
HO OJM3KUH K nuaepy pbiHKa. OCHOBHOW ynop B padoTe MpeAnpUsTHs IEIaeTcs Ha
peanu3alrio TOJbKO KAa4eCTBEHHOM MPOAYKIMH, Uil 3TOro pa3zpaboTaHa cuctema
KOHTPOJISI Ka4eCTBa HEIOCPEACTBEHHO HA MPEATPHUITHUH.

B nenom otpacinp HaXOAUTCS B CTaWU 3pEIOCTH. DTO BIEUET 32 COO0M HE00XO-
JUMOCTb COBEpILEHCTBOBaTh METOJbl MEHEIKMEHTa M MapkeTuHra. Bce ¢upmbl
IIO//ICPKUBAIOT CPEJHUI YPOBEHb LIEH U KOHKYPUPYIOT IO TAKUM ITapamMeTpam, Kak
pekiama, o0Ciy)KMBaHHe, KaueCTBO MPOIYKIUH, AOMOJHUTENbHbBIE YCIyru U T.1. B
OTpaciau KOHKYPEHLHMIO MOXHO Ha3BaTh JKECTKOM, TaK KakK CIPOC Ha MPOAYKLUIO
MPaKTUYECKHU HE pacTeT W He majaaet. BmecTe ¢ TeM METObI JOMOIHUTEIBHOTO CTH-
MYJIMPOBaHUA TMOKYyIareaeld OBICTPO KOMHMPYIOTCA KOHKYPEHTAMH M MPUXOIUTCH
MpUJIaraTh HEMaJO YCUJIMM Il COXpaHEHUS MOJIOKEHHS B OTPACIIH.

KonuyectBo ¢upm, cTpemsmuxcs B OTpacib, 10 CUX MOpP pacTeT, Tak KaK OT-
pacib XOTA ¥ HE MPUBJIEKAET OOJIBIIUM YPOBHEM MPHUOBLIN U PACTYLIUM CIIPOCOM Ha
MPOYKLMIO, HO TEM HE MEHEE SABIISIETCS] OJHOM M3 CaMbIX CTaOMJIbHBIX. BHOBBH Ipu-
HIe/IIIKe B OTPACiib (PUPMBI IPEAaratoT IpOAYKIHIO 10 0oJjiee HU3KUM LieHaM. Takast
TEHJEHLUS MOKET MPUBECTH K HENPOIOPLHOHAIBHOCTH PACIPEAEIEHUS JOJIEN PhIH-
Ka MEXIy MPOU3BOAUTEIAMH, YTO HexkenatebHo 11 OAO «XiebokoMOmHATY.

Jyist mpeo10JIeHns TaKOM HETaTUBHOM CUTYaIlUU KPYITHbIE (DUPMBI - TUIEPHI OT-
paciu cTpeMarcs K 0ObeMHEHHUIO B KOHILIEPHBI U UM NMOAOOHBIE OPraHU3AlMU C Iie-
JIBIO HE JOMYCKaTh B OTPACIb JOMOJIHHUTEIBHBIX KOHKYPEHTOB.

CrocoOHOCTh TOKymarene JukToBaTh cBou yciaoBus B OAO «Xie-
OOKOMOUMHATY» BBIPAYKAETCH:

1)  Kak OCYILIECTBJIEHUE JOCTABKHU;

2)  TperocCTaBJIEHUE TOBAPHOIO KPEIUTA.

JIns yJIydlIeHHOTrO NOHMMAaHUs 3aIlpOCOB NOKyINaTeIen, NOKYIaTeIbCKONU CIIO-
COOHOCTH HaceJIeHUsl, MHTEpeca, MPOSBIIEMOro K MPOAYKIHUH, B JEATEIbHOCTH
MPEANPUATHAS UCHOJIb3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa mokymarens. [lanHas
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aHKeTa paclpoCTPaHICTCS Cpe/ie MOKynaTeNleil B TOPrOBbIX TOYKaX (PUPMbI 1 3aUHTE-
PECOBAHHBIX TPECTABUTENICH Mara3uHoB, WHGopmMarus oOpabaTbiBaeTCs, CUCTEMA-
TH3UPYETCS W B JAJIBHEHUIIEM HCIIOIB3YETCS W TPOIECCe MPHUHATHS Pa3TUIHBIX
YIPaBICHUYCCKUX PEIICHUH M BBIPAOOTKE CTpAaTeTUH (DUPMBI.

BrusiarEe MOCTaBITUKOB 00YCIIOBICHO WX CPABHHUTEIHHO HEOOJBIINM YHCIOM H
HEBBICOKMM YPOBHEM KOHKYPEHIIMH MEKy HAMH.

Jy1st mpoBeieHnsI KOJTMYECTBEHHOTO aHajn3a MOYKHO ITOCTPOUTh MAaTPHUIIBI BEPO-
ATHOCTEW / BO3JICHCTBUH, B OJJHOW U3 KOTOPHIX HEOOXOIMMO TMO3HIIMOHUPOBATH BbI-
sIBIICHHBIC (DAKTOPBI BHEITHEH Cpe/bl, OKa3hIBAIOIIUE TOJOKUTEIBHOE BIHSHHUE HA
opraHmu3anuio (BO3MOKHOCTH), B JPYroi (aKTOpbl BHEUTHEH CpeIbl, OKa3bIBAIOIINE
HETaTUBHOE BO3/ICHCTBHE HA OPraHu3anuio (yrposbl).

Takue maTpuilsl npuBeeHbl B Bujae Tada. 13 u 14, koTopeie MO3BOJISIOT MOJTY-
YUTh TPU OIICHKU CTETICHH 3HAYMMOCTH ()aKTOPOB LISl OPTaHU3AIUN: BBICOKOE, CPE/I-
Hee, HU3KOe.

Ta6muma 13- Marpuna «BepostHocTs / Bo3aeicTBre» 11 OLICHKH
BO3MOYXHOCTEM BHEIIHEN CPEJIbI

BepositHoCcTh Bricokas Cpennsis Cnabas
Bo3neiicTrBue
CunpHoe Vnyumenue yposHs | [losiBnenne  HOBbIX | CHUKEHHE HAJIOTOB |
KU3HHU HACEIICHHUSL. MTOCTaBIIMKOB HOLUTNH
N3menenue pekiam-
HBIX TEXHOJIOTUI
YmepenHoe Pazopenne u yxon | CHiKeHHE 1eH Ha | YMEHbIIEHUE umMIe-
(bupM-TIpO1aBIIOB. CBIPb€ W TOTOBYIO | paTUBHBIX HOPM 3aKOHO-
PazButue wuHpOpMa- | IPOAYKIHIO. JlaTeNbCTBA.
LIUOHHOM OTpaciu CosepiienctBoBanue | CHikeHHE 0e3pa0oTHIIbI
MEHEeDKMEHTa
Cnaboe Heynaunoe mnosene- | CoBepuiencTBoBanue | Ilpemnoxenust o corpyn-
HHUE KOHKYPEHTOB TEXHOJIOTUM  TPOU3- | HIYECTBE CO  CTOPOHBI
BOJICTBA OTEYECTBEHHBIX npen-
IpUHUMATENEH

Tabnuua 14 - Matpuia «BepositHocTs / Bo3aelicTBrue» 11 OIIEeHKH yrpo3

BHEIIIHEN CPEIbI

BepositHOCTH Bricoxas Cpenusis Cimabas
BoszaeiicrBue
CuiibHOE U3menenne  mpaBui | COoM B mOCTaBKax Mpo- | YBEJIWYEHHE KOHKYPEHT-
CepTUGUKAIMM  TIPO- | TYKIUH. HBIX MPEUMYLIECTB  CO
TYKIAA Poct TemmioB uHISIIIH CTOPOHBI KOHKYPEHTOB.
CKayku KypcoB BaJIIOT
YmepenHoe CHmwxenue  ypoBHA | MI3meHenue mnokynarens- | [losBienne  mpuHIMIH-
KHU3HU HACENICHHS. CKUX MPEIIOYTEHUI. aJIbHO HOBOT'O TOBAapa.
Poct HamoroB um mo- | YkecroueHue 3akoHona- | [losBieHHe HOBBIX KOH-
HUTUH TEJIbCTBA LIEPHOB
Cnaboe U3smenenne  ypoBHs | [losBnenue HoBbIX ¢upm | Hanponanuszanus OusHe-
LIEH. Ha pbIHKE. ca.
Poct 6e3paboTuiist VYcunenne KOHKypeHLInn VYXyauieHne — monuTuye-
CKOM 00CTaHOBKHU
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Opnako nnst monydeHust Oosiee nU@PGEpeHIIMPOBAHHON OILIEHKHM 3HAYUMOCTH
(aKkTOpOB BHENIHEHW Cpeabl MPUMEHSETCS METO]l B3BEIICHHOW OIICHKU BO3JCHCTBUS
($haKkTOpOB, pe3yabTaThl KOTOPOTO MPEICTaBICHBI B Tab. 15, rae B MepByI0 KOJIOHKY
BITMCAHBI OTACIIbHBIC (DAKTOPHI CPEbI, BO BTOPYIO - BEC TAaHHOTO (paKkTopa B BHJIE OT-
HOCHUTEJIBHOM BAXXHOCTH, OMPEAEIAEMON SKCIEPTHBIM MYTEM, B TPETHIO - OLICHKA B
Oaymax creneHu BAMSHUSA (aKTopa Ma OpraHU3aIlHi0, KOTOpas MPUCBAUBACTCS JKC-
MePTOM B COOTBETCTBHU C BBHIOPAHHOW IKajoi. B3BemieHHass OmeHKa BO3IEHCTBUS
(dakTOpa Ha OpraHM3alMI0 OINpeAesieTcsl Kak MPOU3Be/IeHHe Beca (pakTopa Ha €ro
OaNbHYIO OIEHKY.

Tab6muma 15 - Pe3ynbTaThl B3BEIICHHON OIICHKU CTETICHU BIUSHUS
(hakTOpOB CpebI

dakTop cpeapbl Bec Ouen- | B3BemeHHas
Ka" OIICHKA

MaKkposIKOHOMUYECKHE 4 3,47
DrxoHomuyeckue 1 -2,10
Poct TemnioB nHQIAIIH 0,25 -8 -2
CKayku KypCcOB BaJIIOT 0,17 -7 -1,19
PocT Ha10rOB ¥ IONMLINH 0,12 -7 -0,84
CHIDKEHNE HAJIOTOB U MOILTHH 0,17 7 1,19
Poct 6e3paboTuils 0,06 -4 -0,24
CHmxenne 06e3paboTHITBI 0,23 4 0,92
Tlonumuxo-npasosvie 1 -4,12
V3MeHeHne npaBuil cepTUUKAIIH POAYKIUT 0,33 -10 -3,3
VikecToueHHEe 3aKOHOAaTEIHCTBA 0,20 -6 -1.2
YXyniieHue noJIMTuIecKon 00CTaHOBKHU 0,15 -1 -0.15
YMeHbllIeHHE UMIIEPAaTUBHBIX HOPM 3aKOHO1aTEIbCTBA 0,17 4 0,68
HalMoHaIN3alusa Onu3Heca 0,15 -1 -0,15
CoyuanvHo-Kyn1bmypHbie 1 2,69
CHuxeHue ypoBHs KU3HU HACEIEHUS 0,33 -7 -2,31
YydieHue YpoBHS )KU3HH HACEIICHHUSI 0,33 10 3,3
W3MeHeHus OTHOWIECHHUSI K CBOEMY 310POBBIO 0,34 5 1,7
Hayuno-mexnuueckue 1 7,06
CoBeplIeHCTBOBAHHUE TEXHOJIOTMH MPOU3BOJICTBA 0,1# 3 0,54
W3mMeHeHne pekIaMHbIX TEXHOJIOTHI 0,32 9 2,88
Pa3Butue nHOOpMAIIMOHHON OTpaciu 0,32 8 2,56
CoBeplIeHCTBOBaHUE MEHEIKMEHTA 0,18 6 1,08
Bruocatiwee okpyorcenue 4 -14,28
Ompacno 1 -1,45
CHW)XEHHE IIeH Ha ChIPhE U TOTOBYIO MPOTYKIIHIO 0,25 6 1>5
YcueHne KOHKYPEeHIINN 0,25 -3 -0,75
W3meHenue ypoBHs 1IeH 0,30 -4 -1,2
[TosiBICHHE HOBBIX KOHIICPHOB 0,20 -5 -1
Tosapwi 1 -7,2
[TosiBIeHHE TOBAPOB-CYOCTHTYTOB 0,6 -8 -4,8
[TosiBNeHME MPUHIMIIMAIBLHO HOBOI'O TOBApa 0,4 -6 -2,4
Tocmaswuxu 1 -0,88
COow B IMOCTaBKax MPOJTYKIIUU 0,35 -9 -3,15
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ITosiBneHME HOBBIX ITOCTABIIMKOB 0,24 9 2,16
[TosiBeHre HOBBIX (PUpPM Ha PHIHKE 0,06 -2 -0,12
Paszopenne u yxona GupM-npo1aBloB 0,12 7 0,84
HeynadHnoe noBegeHne KOHKYPEHTOB 0,07 5 0,35
YBenuueHne KOHKYPEHTHBIX MTPEUMYIIECTB CO CTOPOHBI 0,16 6 -0.96
KOHKYPEHTOB

Iloxynamenu 1 -4,75
[Ipennoxenust o COTPYZHHYECTBE €O CTOPOHBI OTee- 0,25 9 0.5
CTBEHHBIX NMPEIITPUHUMATEIICH

M3menenre nokynaTeabCKUX MpearnoYTeHUui 0,75 -7 -5,25
Uroro: 8 -10,81

IIpumeuanue * - oueHkKa dKCHEPTOB AaHa no mkaie ot -10 go +10

[To uroram ganHoM Tabnuibl BUAHO, yTo HA OAO «XnebokoMOUHAT» PaKTOPbI
OJIM>KaUIIero OKPY>KEHHsI OKa3bIBalOT CHIIbHOE HETaTUBHOE BO3JIEUCTBHE, T.€. MpeE-
CTaBJISIIOT CWJIbHENITYI0 yrpo3y. [looxkurensHoe BIUsSHUE HA JAHHYIO OpraHu3aIfio
OKa3bIBaIOT B OCHOBHOM TOJIBKO (PAKTOPBI MAaKPOCPEIbI.

Jiist mosrydenust 60J1ee MOJIHOTO MPECTABICHUS HEOOXO0AMMO MOTyYCHHbIE JTaH-
HbIE PaH)KUPOBATh B MOPSIKE YObIBAaHUS UX CTETICHU BO3JCUCTBUS B BUJe Ta0I. 16.

Tabnuma 16 - BHemHre BO3MOKHOCTH B YTPO3bI

Nen.o. Bo3smoxHocTH Yrpo3sl
1 VYyduieHue ypoBHS KU3HU HACEICHUS N3meHeHne noKkynaTenbCKux
NPEANOYTECHUN
2 W3MeHeHne peKIaMHbIX TEXHOJIOTHI [TosiBIeHHE TOBapOB-CYOCTUTYTOB
3 Pa3BuTHe nuHopmMaMoHHOi OTpaciu N3menenue mpaBun cepTHPUKAUU TPO-
TYKITAW

4 [TosiBIeHHE HOBBIX MMOCTaBUIMKOB COou B MOCTaBKaX CHIPbSI

) N3menenns oTHoweHusa drojed K cBoemy | [losiBIeHHe MpUHIMITNAIBLHO HOBOTO
3/10pPOBBIO TOBapa

6 CHmKeHHe 1IeH Ha ChIphe U TOTOBYIO Mpo- | CHIKEHHE YPOBHS KM3HU HACEICHUS
JOYKLHUIO

7 CHMXEHIEe HAJIOT0B U ITOLLIHH Poct TemnoB nnusimn

8 CoBeplIeHCTBOBaHUE MEHEIKMEHTA YkecToueHHne 3aKOHOAATENbCTBA

9 CHuxenne 0e3paboTHUILbI W3meHeHue ypoBHS 1IeH

10 Pazopenue u yxon bupmM-npoaaBiioB Ckayku KypcoB BaJiOT

11 YMeHbllIeHHEe MMIEPaTUBHBIX HOpPM 3ako- | [losiBleHre HOBBIX MPOU3BOIUTENEH
HOJATEJIbCTBA

12 CoBeplIEHCTBOBAHUE TEXHOJOTUM TMPOU3- | YBETUYEHUE KOHKYPEHTHBIX
BOJICTBA MIPEUMYIIECTB CO CTOPOHBI KOHKYPEHTOB

13 [Ipenyioxenuss o COTpyAHUYECTBE CO CTOPO- | PocT HanoroB u nouuinH
HBI OT€UECTBEHHBIX MPEITPUHUMATEIICH

14 HeypnauHoe noBezieHue KOHKYPEHTOB Ycunenue KOHKYpEeHUIUU

15 Poct 6e3paboTuirpt

16 YXynimeHue noJIMTHIeCKor 00CTaHOBKHU

17 Harmonanu3zanus 6usHeca

18 [TosiBneHne HOBBIX (PMPM HA PHIHKE
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B nporiecce BBIpaOOTKH CTpaTeruyl HEOOXOIUMO YUUTHIBATh, YTO BO3ZMOKHOCTH
U YyTrpo3bl MOTYT TIEPEXOAUTH B CBOM MPOTHBOIOJIOKHOCTH. {7151 ycmemHoro npume-
Henns SWOT-ananu3a okpyKeHUs OpPTaHHW3aIllid Ba)KHO YMETh HE TOJBKO BCKPBITH
YIPO3bI U BO3MOXKHOCTH, HO U TIOTIBITATHCS OIIEHUTh MX C TOYKU 3PEHUS TOTO, CKOJIb
BKHBIM JIJISI OPTAaHHU3AIUH SBIISCTCS YUET B CTPATETUH CBOETO TIOBEACHMS KaXKIOU U3
BBISIBIICHHBIX YTPO3 U BO3MOYKHOCTEH.

JIJ1st TaKO¥ OIEHKH Yalle BCEro MPUMEHSIOT METO/] MMO3UIIMOHUPOBAHUS HA MaT-
puIaX BO3MOXKHOCTeH U yrpo3 (tabum. 17). g OAO «XiebokoMOruHATY mociie mpo-
BEJICHHOTO aHaJIM3a HanOoJiee 3HAYMMBIMU M BEPOSITHBIMU OKa3aJMCh BO3MOXKHOCTH
paciMpeHusi JOJIU PBhIHKA, aCCOPTUMEHTAa M pa3paboTKa HOBOTO HAIpPaBJICHUS IO
MPOJaKe COMyTCTBYIOMINX TOBAPOB.

Ta6muna 17- Marpuna SWOT-ananuza

CuiabHble CTOPOHBI

CuJjia 1 BO3MOKHOCTH

Cuiia u yrpossl

JlocTOBEpHBIA MOHUTOPHUHT

pBIHKA

OtnaxenHas cObITOBas
CeTh

[upoxnii ACCOPTUMEHT
MPOAYKIIUHI

Bbicokuii KOHTpONb Kade-
CTBa

Bricokast peHTaOenbHOCTh
PocT 060pOTHBIX CpeacTB
Bricokass  kBanupukanums
nepcoHasa

Xopomasi MOTUBAIMs TEp-
CoHaJa

JlocTaTouHasi U3BECTHOCTh

Bbixon Ha HOBBIE PBIHKH, YBe-
JMYEHUE acCOpPTUMEHTa, A00aB-
JIEHHE COIYTCTBYIOLIMX TOBAapOB
U YCIIyT MO3BOJHUT HATU4HE (Pu-
HAHCOBBIX CPEJICTB.
JlocraTouHass M3BECTHOCTH Oy-
JIeT CIIOCOOCTBOBAaTh BBIXOAY Ha
HOBBIC PHIHKH.

Kpanuduxanus nepcoHasa,
KOHTPOJIb Ka4yeCTBa, HEYAaYHOE
MOBEJICHUE KOHKYPEHTOB U pa3-
BUTHE PEKJIAMHBIX TEXHOJIOTHUH
JayT BO3MOYKHOCTh YCIIETh 3a
POCTOM pBIHKA.

Yerkasi cTpaTerusi MO3BOJIUT HC-
M10JIb30BaTh BCE BO3MOXKHOCTH

Ycunenue KOHKYpEHILIUU, TOJH-
THKa TOCYAapCcTBa, MHQISAIUSA U
pPOCT HAJIOTOB, W3MEHEHHE BKY-
COB IMOTpeOUTENEH MOBIUAIOT Ha
IPOBEJICHUE CTPATETUH.
[osiBieHNE KOHKYPEHTOB BBI30-
BET JOIOJIHUTENbHBIE PACXOIBI
(hMHAHCOBBIX PECYPCOB.
N3BecTHOCTH 3alIUTUT OT TOBa-
pOB-CYyOCTUTYTOB W J00aBUT
NPEUMYIIECTB B KOHKYPEHIINU.
JlocToBepHBIi MOHUTOPHHT
YJIOBUT U3MEHEHHs BKYCOB IIO-
TpeOuTenen

Cna0ble CTOPOHBI

Cia0ocTh M BO3MOKHOCTH

CaabocTh H yrpossl

COou B cHaOXeHUH.
Henocratku B peknamMHON
ITOJINTHKE.

CpenHuii ypoBEHb LIEH.
Husknit ypoBeHb cepBuca
(1OTIONTHUTENBHBIE YCITYTH).
Hemnonnas 3arpyXeHHOCTb
IIPOU3BOJICTBEHHBIX ~ MOLI-
HOCTEH.

Heyuactne mnepconana B
MPUHATHHA YIPABIEHYECKUX
peLIcHu.
Henocratounslii KOHTpOJIb
UCIIOJIHEHUSI TIPUKA30B H
pacrnopsKeHu !

[Imoxast pekiiamMHas TMOJUTHKA
CO3JaCT 3aTPYJHEHUsI TPU BbI-
X0JIe HAa HOBBIC PHIHKH, YBEJIH-
YeHUH acCOPTUMEHTa, Jo0aBJe-
HUU JIOTIOJIHUTEIBHBIX COMYT-
CTBYIOILIUX IPOTYKTOB U YCIYT.
Heyuactue nepconana B mpuHs-
TUM PELICHUN U HEAOCTATOYHBIN
KOHTPOJIb HCHOJIHEHUSI PacCIo-
PSOKeHMI TpU CHUKeHHH Oe3pa-
OOTHIIBI MOTYT TPUBECTH K Ca-
0oTaxy.

CHmxeHne ypoBHs LIEH, pa3MEpOB
HAJIOTOB M TOLIUIMH MPH COXpaHe-
HUUW CPETHETO YPOBHSI IIEH TTO3BO-
JIUT NIOJTYYaTh CBEPXI0XO0/IbI

[TosiBneHre HOBBIX KOHKYPEH-
TOB, HU3KUI YpOBEHb CEpBUCA U
CpPEeIHUI ypOBEHb II€H YXyAIIaT
KOHKYPEHTHYIO MTO3ULIHIO.
HeGnaronpusitnas MOJINTUKA
rocyJapcTBa MOKET MPUBECTH K
BBIXOJTy M3 OTPACIIH.
Henponymannast pekiiamHasi mo-
JUTUKA HE YAEPXKUT TOKyrare-
Jel Ipy U3MEHEHUHU UX BKYCOB.
Henonnas 3arpyk€eHHOCTh TIpO-
W3BOJICTBEHHBIX MOIIIHOCTEHN
MPU POCTE TEMITOB HHQIISIUU U
CKAuKOB B KypcCax BaJIFOT MOXET
MPUBECTU K OAHKPOTCTBY TpE-
TPUSITHS
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[Tocne No3UIMOHNPOBaHUS YTPO3 ObLIO BBISBIEHO, YTO:

® K KPUTUYECKOMY COCTOSHUIO (UPMY MOTYT NPHUBECTH BBIXOJ B OTpacib
0O0JIBIIIOTO YKcIIa KOHKYPEHTOB U KOPEHHOE U3MEHEHHE BKYCOB MOTPEOUTENEIH;

B K Pa3pylLICHUIO KOMIIAHUM WIM €€ BBIXOIY M3 OTPACid MOXKET INPUBECTH
OTPAaHUYNTEINIbHAS TIOJIUTHKA T'OCYJAapCTBEHHBIX OpPraHOB, HANPHUMEDP, YBEINYCHHE
00s13aTeNBbHBIX COOPOB U MOIUIMH, YBETUUYEHUE TPAHCIOPTHBIX TapU(POB, U3MEHEHUE
IIPaBUJI TOPTOBJIN.

Pa3pabarbiBaeMasi cTpaTterusi JoJDKHA OBITh HallpaBi€HAa Ha MaKCHUMAalbHOE

UCIIOJIB30BaHUE TPEIOCTABIISIEMBIX BO3MOXKHOCTEH M MAaKCHMAJIbHO BO3MOKHYIO
3aIUTY OT yIpo3.

Tak xak npenmnpusitue padoTaeT Ha YCTOSBIIEMCS PhIHKE C CHJIBHOW KOHKY-
peHIMe, TO JUIsl Hero Hawiydiiei Oyner KOMOMHUpOBaHHAsI CTpATETusi, HaleIeH-
Has Ha pelIeHHE CBOMX KOHKYPEHTHBIX MPEUMYILIECTB U MperycMaTpuBaroias 00-
Jee NIy0OKoe MPOHUKHOBEHUE HA PBHIHOK C MOCIIEAYIONIEH BEpTUKAIIbHOM UHTETpa-
L1EN BBEPX.

Takum 00pa3zom, crpaTerus pa3BuTus c(pOpMyIUPOBAHA CIAEAYIOUIMM 00pa3oM.

[lepBoHauanbHO HEOOXOAUMO MHUHUMHU3UPOBATh HU3ACPKKH U TEM CaMbIM
YKPENHUTh CBOIO KOHKYPEHTHYIO MO3HUIIMIO, IIPU 3TOM OCBOUTH MPOAAXKY B Y¥KE
UMEIOIINXCSl Mara3uHax COIMyTCTBYIOUIMX TOBAapoOB (Oakaies, KOHIUTEPCKUE U3Jie-
nus, UeN0(paHOBBIC MTAKETHI).

B nocnenyromiem 1enecooOpa3Ho BHIUTH Ha HOBBIE PHIHKU, 3aKJIFOUUB JIOTO-
BOpa C ONTOBBIMU MOTPEOUTENSIMA U TOCYJAPCTBEHHBIMHU YUPEKICHUSIMH, 3aTEM
3aKpENUTHCS HAa HHUX, a B JAJbHEUILIEM CTPEMUTHCS K MHTETPALMK C MPOJABLIAMH.
Cnenyer Takxe pa3paboTaTh CXEMbl CTUMYJIMPOBAHHUSI TOKyMNaTejaed ma phIHKE
MPOMEKYTOUHBIX MPOJABIIOB C IEJbI0 YKPYIHEHUSI TApTUH MPO1aBaeMOM MPOAYK-
nuu. Hanpumep, mytem BBeJCHHS TMOKOW MOJUTUKH OTIYCKHBIX IIEH B 3aBUCHMO-
CTH OT pa3Mepa NapTUi U BpEMEHH JOCTABKH.

3amaHue I CAMOCTOATENbHON PadOThI

3aganme 1. CocraBbTe nepeyeHb BOZMOKHOCTEH, yIpo3, CHIBHBIX U CJIa0BIX
CTOPOH JI€SITEIbHOCTU KOHKPETHOTO MPEANPUSTHS.

Cdopmupyiire matpurry SWOT-ananuza u npeyioxKuTe BO3MOXKHbBIE CTPATETHH
JANTBHEHUIIIETO Pa3BUTHS TIPEATIPUSATHA.

KoHTpoJsbHBIi TECT
1. CtpaTernueckoe NJIaHUPOBAHUE — ITO

O A. Komruieke MeponpusTHHA, HaNPaBJICHHBIX Ha PEIICHUE MEPBOCTEICH-
HBIX LIeJel U 3a1a4 pupMbl
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O B. Ilpomecc pa3paboTku crparerud GUPMbBI, IPU KOTOPOM ILJIaH pa3BHU-
THS KOHKPETH3UPYETCS Ha JUIMTENbHBIN MEPHUOa ¢ HMOAPOOHBIM ONMHMCAHUEM pe-
IMICHUM B ICHCTBUI, HCOOXOMUMBIX IS JOCTHIKCHUS I[€JIeH IIIaHa

O C. IIpouecc co3maHus 3aJaHUN IS KaXIOTO WiIeHAa TPYAOBOTO KOJIICK-
THBa (UPMBI

2. Buasl KOpIOpaTUBHOM CTpAaTETHH JUBEPCUPUKALINU
O A. CBsi3aHHas U HECBS3aHHAsS

O B. O0Owias v yactHag

O C. KonkperHas u abcTpakTHas

3. Beicmiuii ypOBeHb CTPATEIMUYECKOTO MEHEIKMEHTA — 3TO
O A. KopniopaTuBHBIH
O B. [lenoBoii

O C. O0Ou1ecTBEHHBIH

4. HazoBuTe TpH 3JE€MEHTA, COCTABISIONIMX MPOLIECC CTPATETUYECKOTO Me-
HEIXMEHTA

O A. Ctparernyeckoe IJaHUPOBAHKE, aHAIM3 BHEIIHEH cpeanl, HOPMUPO-
BaHUE LIeJIeH U 3a71a4 (PUPMBI

O B. Ananu3 BHEIIHEH cpeabl, popMUpOBaHUE 1elei 1 3agad GUPMBI, pea-
JIU3alUs CTPATeruu

O C. Ctpareruyeckoe IIaHHPOBAHKUE, Pealnu3alusi CTPATErUl, KOHTPOJIb U
pETyJIMpOBaHUE

5. Bynymee ¢upMmbl, mpeacka3aHHOE METOJOM JKCTPANOJISIIUA UCTOpUYE-
CKH CJIOKUBIIMXCS TCHICHIIUN PA3BUTHS — ITO

O A. CpenHecpodHOE IIAaHUPOBAHUE

O B. Jlonrocpo4yHoe MIaHUPOBAHUE

O C. IIporao3upoBaHue

6. Kakas ommuOka Hambojiee 4acTO BCTpedaeTcs MpHU peaju3alud HOBOU
CTpaTeTuu

O A. OTCyTCTBYIOT HEOOXOAUMBIE PECYPCHI

O B. Heo06X0auM0O MHOTO BPEMEHH I IPUCITOCOOICHUS K HOBBIM YCJIOBH-
SIM PBIHKA

O C. HoBas ctpaTterusi aBTOMaTHYECKH HAJIaTaeTCs HAa CTapylo YIpaBliCH-

YECKYIO0 CTPYKTYpY

7. Uto mpenmoJiaraeT OIeHKa CTOMMOCTH CTPATETUUYECKUX MPOTpaMMm 3Jie-
MEHTHBIM METOJ0M

O A. BpiaesneHne 3J€MEHTOB 3aTpaT IO KakJIOW W3 padOT, BXOAAIIMX B
nporpammy

O B. KanpkynupoBaHHE 3aTpaT Ha KaXAYH W3 padoOT, BXOIAIIHMX B IPO-
rpaMmmy
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O C. CpaBHUTENIBHBIN aHAM3 U YKPYIMHEHHBIC pacueThl HA OCHOBE aHaJo-
TUYHBIX MPOEKTOB, pEAIM30BAHHBIX paHeEe

8. Ilponecc KOMIUIEKCHOIO aHANIW3a BHYTPEHHUX PECYPCOB M BO3MOKHO-
CTeH mpeamnpusiTUs, HANPaBICHHBIM HA OIEHKY TEKYIIEro COCTOSIHHSI Ou3Heca,
€ro CHJIBHBIX M CJIa0BIX CTOPOH, BBISIBICHUE CTPATETHYCCKUX MPOOIEM — 3TO

O A. SWOT-ananus
O B. STEP-ananu3
O C. YupaBiieHYECKHH aHAIN3

9. Kakas u3 ctpareruii HauboJiee moAxoAsmas ajisi GUPM-JIHIAECPOB PhIHKA
OIIpEAECIICHHON OTpaciu

O A. Ctparterusi OTJIMYUTEILHOTO UMHUKA

O B. Ctparerus crneuraan3amun

O C. Crpaterus akTHUBHOH 00OPOHBI

10. Uro moxgpazymeBaetr PEST-ananus

O A. AHallu3 MOJUTHYECKUX, YKOHOMHYECKHUX, CONMAIBHBIX H TEXHOJIOTHU-
YEeCKHX AacCMEeKTOB BHEIIHEH Ccpeabl, CIOCOOHBIX MOBIUATH Ha JAEATEIbHOCTD
bupMbI

O B. I'pynnupoBky Bcex (pakTOpOB BHYTpPEHHEH CPEJibl U U3yUYCHUE KaXOH
M3 HUX B KOHTEKCTE BIUSHUS HA pa3BUTHE QUPMBI

O C. U3ydenue HanboJiee CUITbHBIX KOHKYPEHTOB (hUPMBbI

11. Pa3gen cTparernueckoro IJiaHa, B KOTOPOM paccMaTpHUBAIOTCS BOMIPO-
Cbl KOHILICNLMU CTPATErMYECKOTO0 MAapKETHHIA, aHAJINW3a pPBIHKA, >XKU3HEHHOI'O
LUKJIa TOBapa, CETMEHTUPOBAHMS pPbIHKA TOBapa, CTpaTeruu 1LeHOOOpa3oBaHus,
KJi1accu(UKaMu U aHaIM3a KOHKYPEHTOB, NJaHUPOBAHHS CObITA U TOBAPOJBHU-
KEHUS, IIIAHUPOBAHUS PEKJIAMHOW KaMIIAaHUHU — 3TO

O A. Ctpareruveckuii mjaaH NpoOU3BOACTBA

O B. Ctparernyeckuii miaH yrnpaBJICHUs MEPCOHAIOM

O C. CtpaTernueckuii miaH MapKeTHHTa

12. Ctparerus ymnpaBieHus nepcoHasioMm (Gpupmbl, TpOU3BOACTBOM, (HHHAH-
CaMU U CTPaTEruH BCEX NPYrux chep nesiTeIbHOCTH — ITO

O A. KoprniopaTuBHas cTpaterus

O B. ®yHKIIMOHAIBHAS CTPATETHS

O C. busnec-ctparerus

13. JIyist 4ero MOXkeT MCIO0JIb30BaThCS MOJENb BOCTOHCKOW KOHCYJIbTAaTHB-
HOM I'pyIIbI

O A. lnst hpopMupoBaHHS KOHKYPEHTHON CTpAaTeTHH (PUPMBI

O B. [Ins dpopmupoBanus noprdenbHoit cTpaTeruu Gupmsl

O C. Ins popmupoBanus OusHec-cTpaTeruu Gupmsl



95

14. Kako# U3 3JIEMEHTOB HE BXOJUT B COCTAB CTPATETHYECKOTO IIaHa
O A. MHBECTUIIMOHHBIN IJIaH

O B. ®uHaHCOBLIN IUIaH

O C. MapKeTHHTOBBIH TIJIaH

I5. Uto j1IeKHUT B OCHOBE KOHTJIOMEPATHOM MHTETPALIAU
O A. OtHo1IeHnsT COOCTBEHHOCTH

O B. EauHoe ymnpaBieHHE

O C. O6muHOCTh (DMHAHCOB

16. Ecniu npeoOiiagaeT 1ieHoBass KOHKypEeHIUs, To Haubosee g pekTuBHOM
CTpaTeTHEH SIBISICTCS

O A. Ctparerus JujepcTBa 1Mo IeHaAM

O B. Ctparerust HHHOBaLMI

O C. Crparerus nuddepeHImanuu cepBruca

17. CornacHO KOHIENIUU CTPATETHYECKOTO MEHE)KMEHTa, Ha 4YTO CTOUT
yKa3bIBaTh pa0OTHUKY IPU MOCTAHOBKE 3a/1auu

O A. Ctporo Ha KpyT ero 00s3aHHOCTEH

O B. Ctporo Ha 007aCTh MPWJIOKEHHS yCUITUI

O C. Ha xenaeMbIii pe3yJpTaT, a HE Ha €ro 005S3aHHOCTH W 00JACTh HPH-
JIOKEHUS YCUIIUU

18. Koro mpuHATO CYUTATh MNPEANICCTBEHHUKAMH CTPAaTETHMYECKOr0 Me-
HE/DKMEHTA M TIEPBBIMH CTpaTeraMu

O A. AHuTHuHBIX (husocohos

O B. Kuratickux ¢uinocodon

O C. Hemenkux BOGHHBIX CTPATETOB

19. Kakas u3 crpareruil Haubosee 3(hPpeKTUBHA KaK CPEICTBO BBIXOJa M3
Kpu3uca

O A. [IpuHsiTHE KOMIUIEKCHBIX MEp I Pe3KOT0 YBEIUYEHHUS JOXO0B

O B. [Ipunanue ToBapy WJIM YCIyTe TeX CBOWCTB, 32 KOTOPBIEC MOKYIATENb
rOTOB 3aIJIaTUTh

O C. ITloBbllieHUe LEHBI TOBapa IO BEIUYUHBI, CIIOCOOHON MOKPHITH U3-
JNEPKKH

20. Crparerusi, KoTOpas mpeamnojaraet 0Tka3 OT JOJTOCPOUYHBIX B3IJISAI0B
Ha OW3HEC B MOJIb3y MAKCHMAaJIbHOTO MOJYUYEeHHUs] JOXOJ0B B KPAaTKOCPOUYHOM
MEPCIEKTUBE — 3TO CTPATETHUS

O A. CokpallleHHS] PacX0J0B

O B. Pa3Butus npoaykra

O C. «Coopa yporxas»
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21. Kakue KpUTEpUH HCIOJB3YIOTCA s audPepeHInanuu cTpaTeruie-
CKHX IUIAHOB

O A. llenu ¥ NPUHIUIIBI

O B. llenu u 3agauun

O C. 3amauu ¥ METOIBI

22. Crparerusi npeacTaBiseT coOOll 3apaHee CIJIAHUPOBAHHYIO PEAKIIUIO
bupmy Ha

O A. l3MmeHeHue yClIOBUI BHYTPEHHEH CPEIbI

O B. M3MeHeHHE YCIOBUN BHEIIHEH CpeIbl

O C. KoHKkypeHTHBIC MPEUMYIICCTBA

23. Yto siBNsieTCS OCHOBHBIM HEJOCTATKOM CTPATErMYECKOr0 MIIAHUPOBAHUS
O A. HeBO3MOXHOCTB CO371aTh TOTCHITAAI JIJIsT pa3BUTHS (GUPMBI

O B. OTcyTcTBHE albTePHATHB Pa3BUTHsI, KPOME MIPUHATOU

O C. HeB03MOKHOCTD JIaTh TOYHYIO U JICTAJbHYIO KAPTHHY OYyYyIIEeTO

24. Ctparerus onpeaecisiet

O A. I'paHuIBI BO3MOXKHBIX JIEHCTBUH (PUPMBI U IPUHUMAEMBIX YIIPaBJICH-
YECKUX PEUICHUN

O B. Co3HaTenbHOCTD yIIpaBieHUus Gupmoit

O C. DpPeKTUBHOCTH HCIOIF30BAHUS BHYTPEHHETO U BHEIITHETO MMOTCHIIAAIA

25. Yto ABIAETCSA UCXOMAHBIM ITAIOM MPOIECCa CTPATETHYECKOTO MIAHUPO-
BaHUS

O A. Aunanu3s cpenbl

O B. M3y4yeHne KOHKYPEHTOB

O C. ITouck pecypcos

TEMA 1/. YHIPABJIEHUE USMEHEHUSIMU 1 UHHOBAILIUSMUAU
OcHOBHBIC MOHATHSA

YupasjieHne U3MEHEHUSAMH ¥ UHHOBALUAMHU — OTO COBOKYIIHOCTbH ITPUHIIU-
OB, METO/I0B U ()OpM YTIpaBIICHUS THHOBAIMOHHBIMU MPOLECCAMU, MHHOBALIMOHHOM
JesITeNIbHOCThIO, CYObEKTaMU peasin3allii HOBOBBEICHUN U X TIEPCOHAIIOM.

NHHoBanMs - WCHOJB30BAHUE PE3YJIBTATOB HAYYHBIX MCCICHOBAHUW M paspa-
OO0TOK, HampaBJIEHHBIX HAa COBEPIICHCTBOBAHUE MpOIlecca AESITEIbHOCTH MPOU3BO/I-
CTBa, YKOHOMHYECKHUX, MPABOBBIX U COLMAJIBHBIX OTHOUICHHH B OOJACTH HayKH,
KyJbTYpbl, 00pa30BaHUs U APYTUX cPepax AesTeTbHOCTH.

NHHOBaNMOHHBII MpoLecc — 3TO MPOLECC CO3/1aHus (M300peTEeHUs ), OCBOCHUS
Y pacipoCTpaHEHUs] HHHOBALIUM.
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KoHTpoJibHBbIE BOIPOCHI

=

M HHOBanMOHHBIE CTPATETUU U3MEHEHUS POAYKTOB U TEXHOJIOTUN
OpraHu3alMOHHOE Pa3BUTHE: U3MEHEHUS B KYJbTYPE U JIIOAX
3. IlnaHoBBIE OpraHU3aIOHHBIC U3MEHEHUS

N

TBOp‘IeCKOC 3aJaHHue

3aganme 1. [TocTpoiiTe «JIepeBO LETCH».

[Ipennpusarus, pa3pabaTbiBasi MHHOBAIMOHHYIO CTPATETUIO PA3BUTHS, B Kaude-
CTBE CTPATETUUYECKUX €€ ONpeIeNnIO:

1) co3maTh HOBYIO IPOM3BOJICTBEHHYIO CHUCTEMY Il HapalluBaHUs WHHOBA-
IIMOHHOTO MOTEHIMaJIa OpraHu3allli;

2) yNOpOYUTH MO3UIMHU MPEINPUITHUS HA IEUCTBYIOIIEM PhIHKE Ha OCHOBE KOH-
KYPEHTHBIX TPEUMYIIECTB, MOJTYUYCHHBIX TPU pa3pad0TKe HOBOW TEXHOJOTHUH;

3) CO3/1aTh MPEMOCHUIKH /IS BBIX0JIa HA HOBBIC PHIHKH COBITA.

HeoGxomumo miis peanu3aliud 3THX CTPATETHYECKUX Iielied chopMUpOBaATh
«JIEpEBO IIJICH» MO TPEM HAIMPABJICHUSM: U3MEHHUThH MPOU3BOJICTBEHHYIO CHUCTEMY,
M3MEHUTh CUCTEMY MapKETHUHIa, peaii30BaTh KOHKYPEHTHbBIC MPEUMYIECTBA MPE/I-
npusitus (puc. 1).

I'napnas uesms ]

N

| l

Tlomuess 1

1 | |
TTomuesmt TTomuesm TTomuesm

l l : l
| | 1 [ | 1 1 | 1

IIJJ [11] (13) (21) [21] (23) (31 32 | [33}

Puc. 1. Ilpumep nocTpoeHus «aepeBa 1esei»

[Tepeuenp paboT MO peanu3aluu CTpaTeruu:

- BHEIPUTH OC30TXOHBIC 3aMKHYThIE TEXHOJIOTHUECKHUE MPOIIECCHI;
- BBIWTH HA OJIUH U3 SKCTIOPTHBIX PHIHKOB;

- aBTOMATHU3UPOBATH TJIABHBIE CTA/IUU MTPOU3BOJACTBEHHON CHCTEMBI;
- U3MEHUTH CUCTEMY MPOIAK;

- U3MEHUTH CUCTEMY KOHTPOJISI B TIPOU3BOJICTBE;

- MPUMEHUTD MOAPOOHBIN aHATN3 PHIHOYHONW KOHBIOHKTYPHI;

- OpPraHMU30BaTh MPSAMYIO MPOJTAKY HA TEPPUTOPUN (PUPMBI,

- BHEIPUTH MTPOOHBIC MPOJAKH,
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- YBEIMYUTH 00beM (PMHAHCUPOBaHUSI MapKeTuHra Ha 12%;

- yBenmuuTh 00beM punancupoanus HUOKP na 10%;

- PACHIMPUTH CETMEHT Ha BHYTPUOTPACICBOM PBHIHKE;

- I3MEHUTDH CUCTEMY OILIAThI TPyJa Ha MIPOU3BOJICTBE;

- MO3UIIUOHUPOBATH HOBYIO MOJU(UKALIUIO TOBAPA;

- TIOBBICHTHh YPOBEHb KBATM(PUKAIIMA OTBETCTBEHHBIX PaOOTHHKOB 3a peaan3a-

IIUIO TIPOEKTA;

- IOBBICUTH YPOBEHb Kaue€CTBA UCXOAHOTO ChIPhSl M MaTepuaa;

- OpPraHMU30BaTh MO3UIIMOHUPOBAHUE MTPOTYKIIUA Ha MEKOTPACIEBOM PBIHKE,

- U3MEHUThH CUCTEMY MapKETUHTQ,

- U3BMEHUTh CUCTEMY OIUIATHI TPYJla paOOTHUKOB OT/AeNa cObITa (MPUBS3aTh pa3-

Mep 3apa00THOM TIaThl K 00beMY MPOAaK);

- IO3ULIMOHUPOBATH KAUECTBEHHBIC OTIMYMS, IU3aH TOBapa, JOMOIHUTEIbHBIN

CEPBMUC;

- YCTPAHUTh BBIOPOC BPEIHBIX BEIIECTB B aTMOCHEPY;

- ToipoOHEe PacCMOTPETh ACUCTBYIOIINE TAPUQHL;

- OpraHu30BaTh 3aMKHYTHIH 000OPOT BOJBI B CHCTEME;

- BHEIPUTH JIEMEHTHI <«JTBTOTHI U CKHJIKI» B CHCTEMY TTPOJIaX;

- I3MEHUTD MTPOU3BOJICTBEHHYIO CUCTEMY;

- MOJICPHU3UPOBATH CUCTEMY B3aMMOOTHOIICHHI C TIOCTABITUKAMU;

- HCCJIEI0OBATh CE30HHBIE KOJIEOAHUs CIIPOCa;

- IPOJIBUHYTh TOBAP Ha PIHOK COCEJTHETO PErHOHA;

- U3YYUTh BIUSHUE U3MEHEHUS 1IeH HA MUPOBOM PBIHKE;

- Pa3BUTh PBIHKU MPOJIaXK Ha J[aIbHEBOCTOYHOM CHOUPCKOM OKPYTE;

- MIOMBITAThCS NO3ULIMOHUPOBATH TOBAp Ha pbiHKax ctpad CHI';

- OpraHu3oBaTh MPOOHBIC MPOJAXKK TOBapa B ONMuxkHEM 3apyOexkbe (eBporeii-
CKHE CTpaHbI).

3amanue I CaMOCTOATENIbHON PadOThI

3ananme 1. [TocTpoiite «aepeBo 1enei» U BHIOEpUTE ONTUMAIbHYI0 HHHOBAIHU-
OHHYIO CTPATETHIO.

OAO «MoHOMUT» SBIIAETCS MPOMBIIUICHHBIM NPEANPUATHEM, CIEHHAIA3UPY-
IOLIUMCSI Ha BBIITYCKE SHEPreTHUEecKOoro oobopyaoBanus. B Hacrosiuee BpeMs mnpea-
NpUSITHE TEPEKUBACT CIOKHBIE BPEMEHA, BBIHYKIEHO paboTaTh B )KECTKUX 3KOHO-
MUYECKUX YCIOBUSIX, XapaKTEPU3YIOUINXCS CIETYIOIIMMU (DaKTOpaMH:

1) HEJO0CTAaTOK KBAIM(ULIMPOBAHHOTO MEPCOHaa, Kaapbl (GOopMHUPYIOTCS
3a CYET JIIOJEH IIEHCUMOHHOTO BO3PacTa Ui MOJIOAEKH, Y KOTOPOU OTCYTCTBYIOT KBa-
TuUKAIUS U OTBIT pabOTHI;

2) (¢u3NUecKuil U MOpaJbHBIA M3HOC OCHOBHOT'O MPOMU3BOACTBEHHOTO
000pyOBaHU;

3) HE pa3BUTAa KOMMEpUECKas CETh pealiu3allid MPOIYKIMHU, HET COO0-
CTBEHHOM JTUJIEPCKOM CETH;

4) 00JIBIIOE KOJIMYECTBO TOBAPOB-KOHKYPEHTOB MHOCTPAHHBIX MPOU3BO-
IUTEIIEN, peaIn3yeMbIX Ha BHYTPEHHEM POCCUMCKOM PBIHKE.



99

[Toctpoiite «uepeo menei» OAO «MoHOIUT», HALIEICHHOE HA IOBBIIICHUE
WHHOBAIIMOHHOW aKTUBHOCTHU TPENNpusATUs. BriOepure onTuMaibHyr0 WHHOBAI[MOH-
HYIO CTPATEruI0 JJIsl JAHHOTO MPEINPUSITUS

KonTpoabHbIi TECT

1. YnpaBneHue u3MEHEHUSMU U MHHOBALIMSIMA B COBPEMEHHBIX YCIIOBUSX aJall-
TaIUX K PhIHOYHBIM OTHOIIECHUSIM ABJISIOTCA

O A. I'maBHOM 4acThIO MEHEKMEHTA OpraHU3aIfii

O B. CocTaBHOI 4aCThIO CTPATETHYCCKOTO IJIaHA PAa3BUTHS OpraHU3alin

O C. CocTaBHOI 1 OJJHOM M3 BaKHBIX YacTel MEHEIKMEHTA OpraHu3alii

2. B COOTBETCTBUM C MEXAYHAPOJIHBIMU CTaHAAPTAMU WHHOBAIUS ONpPEEseT-
CA KaK

O A. KoHeuHbli pe3yabTaT HHHOBAIIMOHHOW JIEATEIPHOCTH B BUC HOBOTO MU
YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEAPEHHOTO HA PBIHKE; HOBOI'O WM YCOBEpP-
IIEHCTBOBAHHOI'O TEXHOJIOTUYECKOIO MPOIIECCa, TPUMEHSIEMOTO B MPAKTUYECKON Jie-
ATETBHOCTH WJIM B HOBOM IMOJX0JI€ K COLMAIBHBIM yCIIyraM

O B. CoOBOKYITHOCTh TEXHHYECKHX, MTPOU3BOJCTBEHHBIX U KOMMEPUYECKUX Me-
PONPUSATUIA, KOTOPBIE O0YCIaBIMBAIOT MOSBJICHUE HA PHIHKE HOBOT'O MPOIYKTa

O C. U300peTeHNE WM OTKPBITHE HOBBIX BO3MOXKHOCTEH IS PELICHHS TpO-
OJIeMbI ¥ TOCTUKEHUS 1eJIeit

3. KTo U3 M3BECTHBIX yUEHBIX CUMTAETCS OJHHM M3 MEPBBIX OCHOBATENIEU TEO-
pYH WHHOBAITMOHHOTO MEHEKMEHTA

O A. Acrpuen W. Hlymmerep

O B. Amepukanen @. Teitnop

O C. ®panny3 A. daiioib

4. Kakue TuIbl MHHOBAIMI BBIJIEISET COBPEMEHHAs] TEOPUS MHHOBALMOHHOTO
MEHEIKMEHTA

O A. ToBapHylo, yIpPaBICHYECKYI0, MAPKETHHTOBYIO, PHIHOYHYIO, TEXHOJIOTHU-
YECKYIO

O B. ToapHyt0, OpraHH3aIl[MOHHY0, TEXHHYECKYIO, PHIHOYHYO, MAPKETUHTOBYIO

O C. YmpaBineHYeCKyt0, TOBAPHYIO, TEXHUYECKYI0, MAPKETHHIOBYO; TEXHOJIO-
ITHYECKYI0, OpPraHU3alMOHHYIO

5. OpraHu3anoHHO-YIIPABICHYECKHE HWHHOBAIIMU B CEIbCKOXO03SMCTBEHHBIX
MPEANPUATHSIX MOTYT Pealin30BaThCs Yepes

O A. IlpuMeHeHHe HOBBIX COPTOB CEILCKOXO3SMCTBEHHBIX KYJIbTYP

O B. CoBepIlIcHCTBOBaHHE METOJIOB U CTHJICH MEHEPKMEHTA U BHEPECHHUS MPO-
I'PECCUBHBIX YIPABICHYECKUX MOIX0JI0B

O C. TexHndyeckoe 0OHOBJICHHE MTPOU3BOICTBEHHOTO MpoIiiecca

6. Auddy3ust tHHOBaLMI — ATO:
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O A. Tlpornecc, Gmarogapst KOTOpOMY HOBOBBEJICHHE TIEPENACTCs TI0 KOMMYHH-
KallMOHHBIM KaHAJIaM MEXIy Y4JI€HAMU COLIMAIIbHOU CUCTEMBI BO BPEMEHU

O B. MuadopmannonHslii mnporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIIIHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, 0COOCHHOCTEW BOCHPUATUS WH(OpMALIUU
XO3SIMCTBYIOIIMMHU CyOBEKTaMHU, WX CIHOCOOHOCTEH K MPAaKTUYECKOMY HCIOJIb30Ba-
HUIO 3TOW uHpOpMaUu

O C. KoHeuHblll pe3yabTaT HHHOBAIIMOHHOH JCSITEIHHOCTH B BHJIE HOBOTO HJIH
YCOBEPIIEHCTBOBAHHOIO NPOJAYKTa, BHEAPEHHOIO Ha PBIHKE; HOBOI'O WIIM YCOBEp-
IIIECHCTBOBAHHOI'O TEXHOJIOTMYECKOTO IMpoIecca, IPUMEHIEMOIO B IIPAKTUYECKOH Jie-
ATEIIBHOCTH WIA B HOBOM IIOJIXOJI€ K COLMAJIBbHBIM YCIyraM

7. PacnipocTpaHeHre MHHOBAIIMM — 3TO

O A. KoHeuHblii pe3ysibTaT MHHOBAIIMOHHOW JIEATEILHOCTH B BHJIE HOBOTO MJIH
YCOBEPILIEHCTBOBAHHOI'O MPOJIYKTa, BHEAPEHHOIO HAa PBIHKE; HOBOTO WIIM YCOBEp-
IIEHCTBOBAHHOTO TEXHOJIOTMYECKOTO MPOLECCa, MPUMEHSIEMOr0 B MPAKTUYECKOU Je-
SATEJILHOCTH WJIM B HOBOM TOJXOJIE K COIUANIBHBIM YCIyTram

O B. UHpopmarnmoHHbIid mporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHUT OT
MOIITHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, OCOOCHHOCTEH BOCHpUATUS MH(DOPMALIUU
XO35IUCTBYIOIIMMU CYyOBEKTaMH, MX CHOCOOHOCTEH K MPAKTUYECKOMY HCIIOJIb30Ba-
HUIO 3TON MH(POpMALIUH

O C. Ilpouecc, 6maronapss KOTOPOMY HOBOBBEJICHHE TIEPEIACTCS 0 KOMMYHH-
Kal[MOHHBIM KaHaJIaM MEXIy YJIEHaMH COLIMAIIbHOW CUCTEMBI BO BPEMEHHU

8. B uem 3akirouaercs CyTh HEIPEPHIBHOCTH IIPOIIecca HOBOBBEACHHUM KaK €ro
0COOEHHOCTH

O A. Onpepenser CKOPOCTh U FPaHULbI AU (GY3UH HOBOBBEACHU B PHIHOYHOM
DKOHOMUKE

O B. [laeT BO3MOXXHOCTh ONEPEIUTh KOHKYPEHTOB U SIBSCTCS MPEANOCHUIKON
JAPYTHUX MPUHITUIIOB YCICITHOCTH HOBOBBEICHHI

O C. JlaeT TOJYOK JUTs ITOSBJICHHMS IIEJIOT0 Psijia HOBOBBEACHHIMA

9. Kakast u3 ocobeHHOCTel Tporiecca HOBOBBEICHUI 00yCIOBIIEHAa HOBATOPCKUM
MOIXO0/I0M YIIPABJIEHUECKOW KOMaH 1bl OpraHu3aluu

O A. lIMknu4HOCTD

O B. IIpuopuTeTHOCTH

O C. I'oTOBHOCTb K BOCIIPUSATHIO HHHOBAIUI

10. IIukIM9IHOCTH Mpoliecca HOBOBBEICHHMA

O A. JlaeT BO3MOKHOCTb OINEPEIUTh KOHKYPEHTOB U SIBISETCS MPEIIOCHIIKOM
APYTUX TPUHITMTIOB YCIEITHOCTH HOBOBBEICHHIA

O B. JlaeT TOIYOK AJ1s1 TIOSIBJICHHS LIEJIOTO Psijia HOBOBBEICHHIA

O C. Ob6ecrieunBaeT BO3MOXHOCTh OCYIIECTBJIICHUS MaHEBPOB, IMOOIIPEHHE
PeITPUIMYNBOCTH
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11. Kak Ha3bIBarOTCS MHHOBAIIMU, XapaKTEPU3YIOIINE MPUMEHECHHE HOBBIX Me-
TOJIOB OpPTaHU3AIMH ITPOU3BOJICTBA

O A. TlpoxykToBbIe

O B. IIpomeccHbie

O C. TexHnyeckue

O D. PeiHouYHBIE

12. Kak Ha3bIBAIOTCS MHHOBALIMH, KOTOPHIE MPEACTABISIOT COO0M MPHUMEHEHHUE
HOBBIX MaTe€PHaoB, HOBBIX 0y (HaOpHUKaTOB, J0OABOK, KOMILICKTYIOIIUX y3JI0B

O A. IlpoxykToBbie

O B. Texuuueckue

O C. PeiHOUYHBIE

O D. IlpomeccHbie

13. aHOBaIMu paavKaibHbIC, YIyUIIatonue, MoIU(PUKAIMOHHBIC (YACTUIHBIC)
BBIJICTISIIOT B 3aBUCUMOCTH OT

- MECTa B CUCTEME OpraHu3alluu

O A. Tuna TeXHOJOTHYECKON HOBU3HBI JIJIs1 PhIHKA

O B. YpoBHs TNTyOHUHBI PeIIaraéMbIX H3MCHEHUN

O C. TexHOJOTUYECKHX TTapaMEeTPOB HOBOBBEICHHIA

14. lnHoBanuu HOBBIC /Ui OTpaciid B MUPE, JJIsi OTpaciy B CTpaHe, JUisl KOH-
KPETHOI'O MPEAIPUATHUS BBIICIISIIOT B 3aBUCUMOCTH OT

O A. Mecra B cucTeMe OpraHu3aiiu

O B. Tuma TeXHOJI0rH4eCKOi HOBU3HBI I PhIHKA

O C. YpoBHs ri1yOuHBI TIpeiaracMbIX H3MEHEHUH

O D. TexHOJIOTUYECKUX MTapaMeTpOB HOBOBBEICHU I

15. CoBOKYITHOCTh MPUEMOB U CMOCOOOB MEPEepadOTKU PA3IUYHBIX CPea Mpej-
CTaBJIET CO0O

O A. TexHOJOTHYECKYO ONEPAIIHIO

O B. TexHOJIOrHYECKUI TPOIIECC

O C. TexHOJIOTHIO

O D. TexHOJOTHYECKYO TUHHIO

16. KoMIIeKC MEpOIIPHSTHI 10 COIIACOBAHMIO U YTBEPIKICHUIO BCEX BOIIPOCOB
JCATEIBbHOCTH (IIOArOTOBKA HOPMATHUBHBIX JIOKYMEHTOB; (opMa B3aMMOJICHCTBHS,
BO3JICHCTBHS; MOWCK MHBECTOPOB; IOJIKCAHKUE JOTOBOPOB; JaTa Haudajaa (PyHKIIHO-
HUPOBAHUS TEXHOJIOTHUECKOHN «IEOYKI», HA3HAYCHUE YIIPABJISIFOIIETO) — 3TO

O A. YnpasjieHue opranu3anuei

O B. YnpaBieHue Mpou3BOJICTBEHHBIMHU TEXHOJOTUAMU

O C. YnpaBieHue npou3BOJACTBEHHBIMHU peCypcaMu

O D. YnpasjieHre W3MEHEHUSIMA U MHHOBALIUSIMU
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17. Tlo kakoMy MpPHHIUIY IIeJiecOOOpa3Hee YIPABICHUE TEXHOJOTHUECKUM
MIPOIIECCOM B YCJIOBHSIX HECTAOMIHLHOTO M HETIPEJCKa3yeMoro Ou3Heca

O A. BepTukajibHbIM

O B. I'opu30HTaJIbHBIM

O C. TepputopuaibHbIM

O D. ABTOpHUTapHBIM

18. UTo HEe OTHOCUTCS K OCHOBHBIM pblYaram yIpaBJeHUSI TEXHOJIOTHSIMH
O A. Ctparernueckoe TIaHHPOBaHHE

O B. ®unHaHCOBOEC IIAHUPOBAHUE

O C. CouunanbHO€ IJIAaHUPOBAHUE

O D. broixeTHOE IIIaHUPOBaHUE

19. Cucrema opraHW3aIlMOHHBIX PEIICHUH 1O W3MEHEHHWIO CHUCTEMBI yIpaBJie-
HUS, TPOIICTYpPbI, METO/IOB YMPABJICHHS WU YIMPABICHUYCCKUX TOIXO0B, KOTOPHIC
BIICPBBIC MPUMEHSFOTCS B KOHKPETHOM OpPraHu3alyy — 3TO HOBOBBEICHHS

O A. Opraau3aiiioOHHO-3KOHOMHYCCKHE

O B. YnpaBineHYecKHe

O C. Opranu3anioHHO-?)KOHOMUYECKUE B YIIPABICHYCCKHEC

O D. OpraHu3aimoHHbIC

20. VI3meHeHus BO BHEIIIHEH cpejie — ATO

O A. Pe3ynbraT opraHu3aliMOHHO-YIIPABJICHUCCKUX HHHOBAITUH

O B. Ilenb ynpaBiecHUYSCKUX HHHOBAITHI

O C. Ilpeanochuika ynpaBieHYSCKHMX HHHOBAIMMA

O D. IloboyHOE AeiCTBHE OpPraHU3alMOHHO-PKOHOMUYCCKUX HHHOBAITUI

21. ®opmupoBaHus NEWCTBEHHOU, d(PPEKTUBHON CHCTEMBI YIpPABJICHUS Kaue-
CTBOM NPOAYKIIHH — ITO

O A. O0s13aTenbHBIN pe3yIbTaT TEXHOJIOTUICCKIX HHHOBAIIHIA

O B. Ilens ynpaBieHUYSCKUX HHHOBAITUI

O C. IIpenmocelika yrpaBiIeHYSCKUX HHHOBAIIUH

O D. Ilo6ouyHO€e ACHCTBHE OPraHU3allnOHHO-D)KOHOMUYCCKUX HHHOBAI[HIA

22. Ha O3UTUBHOCTh YMPABIEHYECKUX PEIICHUN 10 BHEIPCHUIO WHHOBAIIMNA B
OpTraHu3alyy HE BIIUSIET

O A. Hannuue crnienuaabHBIX MOAPA3ACACHUH IS CO3aHUs U anpoOaiuu HO-
BOBBEJICHUU

O B. OpranuzanyoHHas KyJabTypa

O C. YpoBeHb TEXHHUECKOTO Pa3BUTHsI POJCTBCHHOM OTpaciiu

O D. Hanmuuwe npeamoaraeMbIX JIJIs 9TOM LU CPEACTB
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23. Kakne OCHOBHBIE ITambl BHEJPCHUS YNPaBICHYSCKUX HHHOBAIIUN MOKHO
BBIJICIIUTD

O A. OreHka TOTOBHOCTH OpPTaHW3alMK K HOBOBBEJICHUIO, ITMIIOTHOE 00CIeI0-
BaHWE, BHEIPECHUE

O B. OreHka TOTOBHOCTH OpraHU3aIllii K HOBOBBEJCHUIO, IMMIIOTHOE 00CIIEIO0-
BaHWE, BHEIPEHUE, KOHTPOJIh

O C. OreHka rOTOBHOCTH OpPraHU3allid K HOBOBBEJICHUIO, pa3paboTKa U OCYy-
IIECTBIICHUE TMPOTPaMMbl HOBOBBEACHMI, KOHTPOJIb, SKOHOMHYECKAs DJKCIEPTU3a
BO3MOJKHBIX U3MEHEHUH

O D. OreHka rOTOBHOCTH OpraHU3allii K HOBOBBEJCHHUIO, Pa3pabOTKa U OCY-
IIECTBIICHUE MMPOTPaMMbl HOBOBBEICHUH, KOHTPOJIb 33 BHEAPESHUEM

24. OTHOIIEHHE AO0JU NMPUOBLIH, MOJIYYEHHOW COCTaBHBIM MOJpa3eieHrueM (hu-
HaHCOBO-TIPOMBIIIUIEHHOW TPYyNIbl, K YJIEIbHOMY BECY aKTHUBOB IOJpa3/ICJICHUS B
CTOMMOCTHU COBOKYITHBIX aKTUBOB I'PYMIIbI — 3TO

O A. PentabenpbHOCTD (hMHAHCOBO-ITPOMBIIILICHHOW TPYIIITBI

O B. PeHTabenpHOCTh CTPYKTYPHOTO TIOPa3aeIcHUS

O C. KospdunueHT KopropatuBHOH  3PPeKTUBHOCTH  (DHHAHCOBO-
MIPOMBIIICHHOU TPYMIIbI

O D. KoaddunmeHT 3¢ (HeKTUBHOCTH CTPYKTYPHOTO MOApa3ICIICHUS

25. Kakoit MeToJT OTIIeHKH ¥ 00OCHOBAHHMS BEIOOpA MHHOBAITMOHHBIX TEXHOJIOTHIA
SIBJISIETCS HETIPUEMIIEMBIM

O A. DKCIIepTHBIN METO/

O B. PacueTHO-KOHCTPYKTHUBHBIN

O C. Mertoa HaOIIOAECHUSA

O D. MeToa paHKupOBaHHSI

TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE
OcCHOBHBIE TOHATHSA

AHTUKPHU3HCHOE YNpPaBJIeHHe - TO YIPaBJICHHUE MPEANPUIATHEM, HAPaBJICH-
HO€ Ha MPEOJO0JICHUE WJIM MPEIOTBPAIICHUE KPU3UCHOTO COCTOSIHUS, MPOSBIISIONIE-
rocsi B HEIUIaTeKeCTIOCOOHOCTH, OAaHKPOTCTBE, YOBITOUHOCTH.

Taxxe OHO MOAPa3yMeBAET MPOTHO3ZUPOBAHUE KPU3MCHBIX CUTYyallMid U paspa-
OOTKYy CTpaTeruii ux CACP>KUBAHUS M OMEPEKEHUS, a B YCIOBUSIX CaMOT0O KpH3Huca -
HEUTPAIU3ALUIO UM MUHUMU3ALUIO €r0 MOCJIEACTBUM.

IKOHOMHMYECKUE KPHU3UChI — 3TO HEM30EKHOE SIBJICHUE B JIFOO0H SKOHOMUKE,
KOTOPOE€ XapaKTEepPU3yeTCs KpalHUM OOOCTPEHHEM HMEIOIIMXCS dKOHOMHYECKUX H
COLUAIBHBIX NPOTUBOPEYUN U TUCTTPOTIOPLIUH.

KoHTpoJ/ibHBbIE BONIPOCHI

1. CyuHoCTb U TUIIBI KPU3UCOB
2. DUHAHCOBBIN MEHEIHKMEHT B KPU3UCHOM CUTYAIMH
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3. PectpykTypuzamusi opraHu3aiuii
4. KanpoBasi IOJIUTHUKA B YCIOBUAX KpHU3HUCA

HpaKanecmle 3aJaHuA

3ananue 1. [To kommaanm «JIyw» umeercs caemyromas nHbopMarus (TeiC. pyo.):

Taonuna 18 — UcxonHble JaHHBIE

AXTHUBEI - BCETO 880

B ToM uyucie:

BHEOOOPOTHBIE aKTUBBI 680
TEKYIIHE aKTUBBI (0OOPOTHBIC) 200
[TaccuBsl - Bcero 880

B ToMm uucne:

o0mrasi cymma 0053aTeIbCTB 300
HepacmpeeieHHas puobLIb 200
[To 0OBIKHOBEHHBIM aKITUSIM:

OalaHcoBasi CTOUMOCTD 250
pPBIHOYHAS OI[EHKA 320
[To mpuBMIETHPOBAHHBIM AKITUSIM:

OajlaHCcOBasi CTOUMOCTbD 110
pPBIHOYHAS OIIEHKA 180
Bripyuxka 980
OnepannoHHBIE U3IEPKKU 400

OueHute BO3MOXXHOCTh OAaHKPOTCTBA MO Z-MOJENH.

3apanue 2. Ouenute BeposTHOCTh OaHKpoTcTBa OAO «3AS» B Onmxaiimue 2
roJia, UCNoJb3ys nanubie Tad. 19 u 20.

Tabmuma 19 - Jlaraple oTdeTa 0 puHAHCOBBIX pe3yabratax OAO «3AS»

IToka3zatens 3HayeHue
Bripyuka oT peanusanuu, MiH. pyo. 2700
[IporieHTsI IO KpeauTaM u 3aiiMam, MITH. pyo. 54
Hanoroo6naraemasi npuObLIb, MJIH. pYO. 180

Peinounas nena axkmuu, pyo.:

OOBIKHOBEHHOM 25,7
MPUBHUIIETUPOBAHHOM 90,3
Yucno pa3MenieHHbIX OOBIKHOBEHHBIX aKIUH, MITH. 50

Yucno npuBUIETMPOBAHHBIX aKIMHA, MITH. 1
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Ta6muma 20 - ArperupoBanssiii 6ananc OAO «3AS», MiH. pyoO.

Ha nauaso IMaccus Ha nauano
AxTUB rojaa roza
IV. Kanuran u pe3epBbl
|. BHeoGopoTHBIe 1170 B TOM YHCJIE HepacIpe/ielIeHHAst PUObLTH: 810
AKTHUBBI OTYETHOTIO roja 108
MIPOILTBIX JIET 487
I1. OGOpOTHBIE AKTHBHI 630 V. JlonrocpoyHbie NacCUBHI 720
1. YObITKH - V1. KpaTkocpodyHbIe TTacCHUBEI 270
Baurora Gananca 1800 Basmora 6ananca 1800

OuenuTh BEPOATHOCTh OAHKPOTCTBA MOXKHO, HUCMOJB3Ys MATU(PAKTOPHYIO MO-
eI . AnbTMaHa.

Z = 1,2X1 + 1,4‘X2 + 3,3X3 + 0,6X4 + X5
rje Z — HHAEKC KPEAUTOCIIOCOOHOCTH.

Co6CcTBEHHBIA 000POTHBIN KanuTall
1 =

BaJsiroTa 6as1aHca

HepacnpegenenHasi npuoObLIb
2 =

BaJsiroTa 6as1adca

[Ipu6bLIb [0 ynjIaThl NPOLEHTOB N0 KPeJUTaM 1 HaJIOTOB
3 =

BaJsiroTa 6as1aHca

PbIHOYHAsA CTOMMOCTb OOBIKHOBEHHBIX U IIPpUBHUJIETHPOBAHHBIX aKL[I/Iﬁ

3aeMHBIU KalluTasl

BrIpyudka OT peasusalnuu
5 =

BaJsiroTa 6as1adca

[Tpu Z < 1,81 BeposTHOCTH OAHKPOTCTBA OYEeHH Benuka; mpu 1,81 < Z < 2,675
BEPOSATHOCTh OAHKPOTCTBA CPeHss; TIpH 2,675 < Z < 2,99 BeposATHOCTh 0AHKPOTCTBA
HEeBeJIMKa; npu Z> 2,99 BeposITHOCTh OAaHKPOTCTBA HUYTOXHA.

B nuamnazone ot 1,81 10 2,99 nporHo3 0aHKpOTCTBAa HA OCHOBE MHJEKCA KPEau-
TOCIIOCOOHOCTH AJIbTMaHa MOXET C OOJIbILION BEPOSTHOCTBHIO MPUBECTH K OLIMOOY-
HBIM BBIBOJIaM (3TO TaK Ha3bIBaeMasi TEMHasl 30HA):

3amaHue QIS CAMOCTOSATENbHOI PadOThI

3apanue 1. Vcnonp3ys manabie Tabmui 19, 20, oneHUTE BO3MOXKHOCTH OaHK-
POTCTBA C TIOMOIIIBIO ABYX(PAKTOPHON MOJEIIH:
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Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT Texyei JMKBUIHOCTH;
K« - 10714 3aeMHOr0 KanuTaia.

IIpu Z < 0 BeposATHOCTH OAaHKpPOTCTBA Masia, rpu Z > () BEPOSITHOCTh OAHKPOT-
CTBA BEJIMKA.

KonTpoabHbIil TECT

1. AHTHKPU3HUCHOE YIIPABICHUE — 3TO

O A. Co3manue mpeAnoCchlIoK, MO3BOJISIOMMUX U30eKaTh KPU3UCHBIX SIBJIC-
HHUI B COMATBbHO-D)KOHOMHYECKOU NESATEIbHOCTH MNPEANPUATUS, UHIUBUY AJIb-
HOTO IIPEANPUHUMATEIISI, OTPACIU

O B. Ilpomecc nmpuMeHEHHS ONMPEACICHHBIX MEpP U JCUCTBUM, MO3BOJISIO-
X OCYUIECTBUTH COLMAIBHO-DKOHOMMYECKOE O3J0POBJIICHUE IEATEIBHOCTHU
NPEANPUATUS, WHAUBUAYAIBHOIO NPEANPUHUMATENS, OTPACiIH, T.€. HE JOIy-
CTUTb UX OAHKPOTCTBA

O C. Ilponecc aHanmu3a COIMATBHO-DKOHOMUYECKON NEATEIbHOCTH Ipe-
INPUATHSA, UHIUBUAYAIBHOTO NPEANPUHUMATENS, OTPACIH, LEIbK KOTOPOTro SB-
JSE€TCS BBISIBJICHUE MPUYMH YCTAaHOBUBIIETOCS KpPU3HCa

2. Bnusinue daktopa BpeMeHU Ha 3(PHEKTUBHOCTH, aHTUKPU3UCHOTO yIIpaB-
JICHUS MPOSBISETCS B ... 3O HEKTUBHOCTH.

O A. YBenuueHuu

O B. CHuxeHUHn

O C. BiusiHue OTCYTCTBYET

3. Kakumu ObIBaIOT MPUYUHBI pa3BUTHUS KpU3HUCA
O A. KonnuecTBEeHHBIMH M Ka4€CTBEHHBIMH

O B. O0OpaTuMbIMU U HEOOPATUMBIMH

O C. OOBEKTUBHBIMHU U CYOBEKTHBHBIMH

4. HopMaTuBHO-3aKOHOJATEIbHAs AESITEIbHOCTh MO PETYyJIUPOBAHHUIO KPH-
3UCOB 3aKJII04aeTcs B

O A. Co3nanny aHTHKPH3UCHOT'O 3aKOHOIaTEIHLCTBA

O B. IlepepacnpeeneHnuu 10X0/10B

O C. ®uHaHCOBOM CTaOMIM3AIMA MAKPOIKOHOMHUYECKUX MPOIIECCOB

5. KTO BBIHOCHUT pellIeHHE O MPU3HAHUH JOKHHKA OAHKPOTOM
O A. Kpenutop

O B. ApOutpaxusrii cyg PD

O C. Boicmuii s5xoHOMUYeckuii cya PD
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6. Kakue Buabl (pUHAHCOBOTO O3J0POBJIICHHUS MPEIYCMOTPEHBI TECHCTBYIO-
UM 3aKOHOJIATEIbCTBOM PD

O A. JlocyneOHast caHaliisi, BHEIIHEE yIpaBieHUe, (UHAHCOBOE 03J10POB-
JICHUE

O B. BuemHee ynpaBieHHe, O€HUMapKUHI, KOHKYPCHOE IPOU3BOACTBO; -
JlocyneOHas caHaius, CTpaTerHYecKoe yIpaBiIeHUE, PECTPYKTYPHU3aIUsI KPeau-
TOPCKOM 3aJ0J)KEHHOCTH

7. IlpeobpazoBanue GupMbl, MpeaycMaTpUBalOIIee MEPEX0] OT yIpaBICHUS
OTJCNbHBIMU OINEpalusIMU K VYIPABICHUIO MEXKPYHKIHMOHAIbHBIMU OH3HEC-
npoleccaMu, 3aKaHYMBAIONIUMUCS YJIOBJIETBOPEHUEM MOTPEOHOCTENW BHEIIHUX
(pbIHOYHBIX) U BHYTPU(PHUPMEHHBIX KJIMEHTOB — 3TO

O A. BeHuMapKuHT

O B. Ctparerudyeckuii MEHEKMECHT

O C. PemHXUHUPUHT

8. llenp dakTopmHra — 3TO

O A. Cnucanue JeOMTOPCKOM 3a10KEHHOCTH

O B. B3bpickaHHe AeOUTOPCKON 3a0JDKCHHOCTH YePe3 Cy
O C. Yckopenue 000paurBaeMOCTH 000OPOTHBIX CPEICTB

9. UTo MOXKeT CIYXUTh UCTOUHHKAMH BHEIIHUX WHBECTUIIMNA HAa dKOHOMHU-
YECKH HECOCTOATEIbHOM IPEATIPUITUHI

O A. CoepexeHHus TpakaaH, IpsAMble HHOCTPAHHbIE MHBECTHI[UH, JTUYHBIC
JICHEXKHBIE CPEJICTBA YUPECAUTEIICH NIPEANIPUATUS -TOJDKHUKA

O B. IIpsiMble HHOCTpaHHbIC HHBECTULIMH, JOTALMH FOCYyJapCTBa

O C. COepexeHus rpaxkaaH, JOXOIbl OT MPOJAXKH HMYIIECTBA MPEAIPHUSI-
TUSI-NOJDKHUKA, TOTAIlMU TOCYAapCTBa

10. AAMUHHCTPATHBHOTO YIPABJIAIOIICTO HA3HAYAIOT MPH IPOIEaype
O A. ®uHAHCOBOT'O 03I0POBIICHUS

O B. JlocyneOHOM caHau

O C. JIuxkBumanuu

11. Yro Takoe TUKBUIHOCTb NPEATPUSITHUS

O A. CrtocoOHOCTh pacCYUTHIBATHCS O JIOJITOCPOYHBIM 0053aTEILCTBAM

O B. CrtocoOHOCTH ONepaTUBHO BBICBOOOXKIATh U3 X0O3IUCTBEHHOIO 000PO-
Ta JICHEeXKHBIE CpEJCTBA Ha TMOTalIeHUEe KPAaTKOCPOYHBIX (TEKymHX) 00s13a-
TEJIbCTB

O C. JonrocpouHasi CTaOMIBHOCTH, KOTOPAs OMpPEASACTCS PUCKAMH U JIO-
XOJTHOCTBIO BJIOKEHHBIX U 3a€MHBIX JICHEKHBIX CPEACTB

12. C uem mpUHATO CBA3BIBATH KU3HEHHBIN UK TIPEATPUSITUS

O A. C IUKJIIMYHOCTHIO SKOHOMUKH

O B. C HanmnuueM Ha NpeanpusTHA HEOOXOAUMBIX MaTePHATIbHBIX PECYPCOB
O C. C XU3HEHHBIM IUKJIOM OCHOBHOTO BUJIa MPOTYKIIUU MPEATPUSTHS
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13. Kak Ha3bIBaeTCsl MOJUTUKA, 0OeCreyrBaroiias NpaBOMEPHOCTh U JOMYCTH-
MOCTh PHCKa KOHKPETHOTO BHJa B PHCKOBBIX PEIICHHIX, pa3padaThIBAEMbIX TIPUME-
HHUTEIBHO K KOHKPETHBIM COLIMAJIbHO-3KOHOMHUYECKUM CHUCTEMAM U CUTYALUSIM

O A. cucteMa ynpaBJiCHHS pUCKOM

O B. rpymnma ynpaBieHUS pUCKOM

O C. cTparerust ynpaBJIeHUs PHCKOM

14. Kak Ha3bIBaeTCs PUCK, KOTOPHIA CBSI3aH C HEOIpPEISICHHOCThIO BO3BpaTa
BJIOYKCHHBIX CPEJICTB U MOJYYEHUSI 10X0/1a

O A. MapkeTHHIOBBII

O B. HBECTUIIMOHHBIN

O C. IIpou3BOACTBCHHBII

15. Yem MeHbIIIe 3HAYCHHS OTKJIOHCHHH 10 OCHOBHBIM ITapaMeTpaM JCsITeIIbHO-
CTH MPEANPHUATHUS, TEM

O A. MeHbIIIe TPHOBLTH

O B. Goutblie 0macHOCTh

O C. MeHbIIIe pUCK

16. Kak Ha3pIBa€TCS CIEMUAINCT 110 YIPABICHHUIO B PUCKOBBIX CHTYAIIHsIX
O A. ynpasJieHelr

O B. puck-meHemKep

O C. nuapuuk

17. Kakoe Ha3bpIBaHUE HOCST KPU3UCHI, KOTOPbIE OXBATHIBAIOT BCIO COIMAIBHO-
HYKOHOMHYECKYIO CUCTEMY

O A. o0riue Kpru3uchl

O B. MHKPOKPH3HCEHI

O C. MaKpOKPH3HCHI

TEMA 19. OCHOBBI YIIPABJIEHUS ITPOEKTAMU
OcCHOBHBIE TOHATHSA

YnpasiieHue NpoeKTaMHu - 3TO 00JIacTh yNpaBICHUs, OXBaThIBaoIIas Te ce-
PBI AEATENBHOCTH NPEANPUATHS, B KOTOPBIX CO3JaHUE MPOAYKTA WU YCIYTU peaju-
3yeTcs KaK YHUKaJIbHbI KOMIUIEKC B3aMMOCBSI3aHHBIX LEJICHANPABICHHBIX MEPOIPH-
ATUN TIPU ONpPEIEICHHBIX TPeOOBaHUAX, KACAIOIINUXCS CPOKOB, OIO/KETa U XapakKTe-
PUCTHK OKMIAEMOTO PE3YIIbTATA.

B cucreMy ynpaBieHus NpoeKTaMu BKIOYAIOTCS CIAEAYOIIUE 3JIEMEHThI:

* cy0ObeKThI yIpaBieHUs, T.€. T€, KTO YIPABIAIOT, K YIPABJISIIONIUM CyOBbEeKTaM
OTHOCATCS KaK BHEIIIHUE, TAaK U BHYTPEHHUE YYACTHUKH MPOEKTA;

* 00bEKT YIIPABIICHHUS, T.€. TO, YEM YINPABIISIOT; B paMKax Ipolecca yupaBiIeHUs
MIPOEKTOM OOBEKTOM BBICTYIIAET CaM MPOEKT;
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* IPOHECCHI YIIPABJIICHUA, K KOTOPBIM OTHOCAT MPOUCCChl MHUIIUAIIUH, IIJIAHUPO-
BaHWA, HCITIOJTHCHUA, KOHTPOJIA U 3aBCPIICHUS.

KOHTpOJILHbIe BOIIPOCHI

OCHOBHBIE XapaKTEPUCTUKN TPOEKTa
YpasiieHHe NpoeKTaMu

Knaccudukanus npoexkron

[Tpo6Gsiems! ynipaBienust npoekramu B Poccun

el NS

IIpakT4eckoe 3aganue

3ananme 1. KonnuectBeHHas orieHKa 3(()EKTUBHOCTH MPOEKTa BKIIIOYAET B Ce-
0s1 onpeieNieHne YKOHOMHYECKOU (KomMepueckoil) a¢dekTuBHOCTH. Boigenstor cra-
TUYECKUE U JUHAMHYECKHUE MoKa3zaTeu Y(PPEeKTUBHOCTU MPOEKTA.

Cmamuuyeckue nokazameny He TPETHA3HAYEHBI I OTPAKEHUS pa3BUTHUS MIPO-
€KTa BO BPEMEHH, UX HA3HAYEHUE COCTOUT B ONEPATHUBHOM YIPOILIEHHOM aHaJU3e
MIPOEKTOB MPHU YCIOBUU (PUHAHCUPOBAHMS 32 CUET COOCTBEHHBIX CpeAcTB. Takue mo-
Ka3aTenau yAOoOHBI Ui MOMCKA U 0TOOpa MPOEKTOB, B TO K€ BPEMsI TOYHOCTh U BO3-
MO>KHOCTH TaKMX pPaCYETOB BO MHOTHX CIIy4asX HEJIOCTATOYHBI, TAK KaK CTAaTUYECKUE
MI0KA3aTeJIM HE MO3BOJISIOT aHAJIU3UPOBATh PA3JIMYHbIEC BAPUAHTHI IPOEKTA, B YACTHO-
CTH BapUaHThI KPETUTHOTO (PMHAHCUPOBAHUSI.

Jlunamuueckue noxazamenu NpeAnoaaraloT MOACIMPOBAHUE MPOEKTA MO 1IaramM
PacyYeTHOrO IEpUOA U ONIPEIEIIEHNE COOTBETCTBYIOIETO ACHEKHOIO ITOTOKA. Pacuer
TUHAMHYECKUX TOKAa3aTeJeil OCHOBBIBACTCS Ha OMNPEACICHUU JIEHEKHOTO MOTOKa
MpoeKkTa. BakHBIM MapaMeTpoOM pacueTa, yCTaHABIMBAIOIIUM 3aBUCUMOCTh «BPEMSI -
JIEHBIW», SBIIAETCS CTaBKAa JUCKOHTHUPOBAHUS WJIM, KaK €€ €lle Ha3bIBalOT, CTaBKa
cpaBHeHUs1 win 0a3oBas craBka. CTaBKa JUCKOHTHUPOBAHUS ONpPENEsieT HOPMY J0-
X0Jla WM TpeOOBaHUs K JOXOJHOCTH BJIOKEHUU cpeAcTB, npu craBke 10% kanuta-
JOBJOXKEeHUSI B cymMMme 10 MiH. pyO. AOIKHBI 00€CIeuuTh Yepe3 rojJl HOpMaTUBHBIN
0X0J1 B pazmepe 1 MitH pyoO.

JInst 4ero oCymiecTBIsSIETCS AUCKOHTUpOBaHMEe? OIMHAKOBBIE MO BEJIMYUHE, HO
OTHOCAIIMECS K PAa3HOMY BPEMEHHU JICHEKHBIE CYMMbI, HE PABHOLICHHBI JIJI1 HHBECTO-
pa. Tak, BIOXEHUs, CIEIaHHbIEC MO3KE, MEHbIIIE BPEMEHU HAXOMATCS B XO34MCTBEH-
HOM 000pOTE, MPUHOCAT MEHBIIUIN T0OXOJ U, COOTBETCTBEHHO, MEHbIIIE IIEHSTCS, MO-
ATOMY JIJIsi CPAaBHEHHSI PA3HOBPEMEHHBIX JIEHEKHBIX CYMM MX HEOOXOJIMMO MPUBECTU
B COMOCTaBUMBIN BUI. JIMCKOHTHpOBaHKE 00ECNEUMBAET COMOCTABUMOCTh CYMM Jie-
HEKHOTO TMOTOKAa MyTEM HMX MPUBEICHHS K SKBHBAJICHTHHIM BEIMYMHAM B Hayaje
pacuetHoro nepuoaa. Hanpumep, npu craBke 10% cymma 10 mutH. py6. B Havanie ro-
J1a IPEJICTaBIIsIeTCA paBHOLEHHON cymMe 11 mMitH. py0. B KOHIIE TO/a.

JIMCKOHTUPOBaHKE, KOTOPOE OTPaKaeT MEHbILYIO IEHHOCTh JJIsl HHBECTOpa Oy-
AOYIIMX JIEHEKHBIX CYMM, CIEIyeT OTIUYaTh OT yuyera UHQIAUMU, KOTOopas XapakTe-
pHU3yeT 00eClICHUBAHUE JICHET.

Koaddumment nuckontuposanus K, n1eHe:kHON cyMMBbI, OTHOCSIIIEICS K Toxy t,
onpenensiercs no popmyie:
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S —t
Kﬂ_1+Et_1+E L] (1)

riae E - ctaBka JUCKOHTUPOBaHMsSI (HOpMa 10X0/1a) B JECATUYHBIX APOOSIX;

t - yKCyo JIeT OT Hayala pacyeTHOro mepuoja 0 rojaa, K KOTOpoMy OTHOCUTCS
JUCKOHTHPYEMas CymMMa.

Koaghgpuyuenm ouckonmuposarusi moxaspiBaeT, B KAKOW Mepe CHIKACTCS 11CH-
HOCTb JICHEKHON CyMMBI, OTHOCSIIIICHCS K OyaylieMy Mepruoay, B CPAaBHEHUH C TaKOU
e CyMMOH, OTHOCSIICHCS K Hayaly pacueTHoro mepuonaa. Uem Oosbie OazoBas
CTaBKa, TeM MEHbIIIe KOA()(UIUEHT NMCKOHTUPOBAHUS M TEM MEHbIIIE HHBECTOP IIe-
HUT OyAyIIHe CyMMBI.

Kak mpaBuiio, BelMuMHA CTaBKU JUCKOHTHPOBAHUS OMPEICNIAETCS HUCXOIS U3
MPUEMJIEMOTO U PEATbHO JOCTIKUMOTO YPOBHS TOXOJHOCTH BIOXKEHHM. [[71s1 mpoek-
TOB, IPECIEAYIOUINX KOMMEPUYECKHE 1€, Ha MPAKTUKE MHUPOKO MPUMEHSIETCS CTaB-
Ka JUCKOHTHpOBaHUs paBHas 10%, 4TO COOTBETCTBYET pacueTaM B MOCTOSHHBIX Iie-
Hax ¥ 0o0ecrnevynBaeT COMOCTABUMOCTh MPOEKTOB. CTaBKa JTUCKOHTHUPOBAHUS MOXKET
NPUHUMATHCS PAaBHOM HYJIIO JJISl IPOEKTOB, IVIaBHASI 1I€JIb KOTOPBIX 3aKIIIOYAETCS B
00eCnevYeHnn COLUAIBHOI0, YKOJIOIHYEcKOro 3¢ddexTa, NOBBIIIEHUH OE30M1aCHOCTH,
JOCTUKEHUU JPYTUX OOIIECTBEHHO 3HAUUMBbIX PE3YJIbTATOB.

eneorcnviti nomok tnpenctapisieT co0oil 00001maroIMil MoKa3aTenb ABMKEHUS
CPEICTB, OH PACCUYMTHIBACTCS HA OCHOBE PAa3HOCTH JI0XOJA U KalUTAJIOBIOKEHUH 3a
CUYET COOCTBEHHBIX CPEJICTB.

Bce mokazarenu 3heKTUBHOCTH MPOEKTOB TaKXKE JEISATCA HAa CTOMMOCTHBIE,
XapakTepu3yromnme 3(pPexT B CTONMOCTHOM BBIPQKEHUH, U yI€TbHBIC, BEIPAKAIOIIHIE
saddekt Ha enuHuily 3atpaT. Hmwke paccMoTpum udeTsipe 0a30BBIX MOKazaTems d¢-
(EKTUBHOCTH MPOEKTA.

Hucmuiti OuckOHMUpoB8arHwvlll 00X00 - Pa3HULA MEXAY CYMMOU JIEHEKHBIX IO-
CTYIUICHUH (IPUTOKOB), MOPOKIACHHBIX pealin3aliell HHBECTUIIMOHHOTO MPOEKTa U
JUCKOHTUPOBAHHBIX K TEKYILEH CTOMMOCTH MU CyMMOM JMCKOHTHUPOBAaHHBIX JEHEX-
HBIX OTTOKOB, HEOOXOIMMBIX JJIsl peain3alnu MpoekTa. YUCThli TMCKOHTUPOBAHHBIN
JI0XO0J1 ompenensiercs mo hopmyie:

_ on CFt _ wn It
414 = Zt=1—(1+k)t — Lt=1{q4p)t (2)

rae YJIJI - yucThlii AMCKOHTUPOBAHHBIN JOXO/T;

K - sxkemaemasi HOpMa MPHOBUIBHOCTUS TOT YPOBEHB JOXOJHOCTH HHBECTHPYE-
MBIX CPEJICTB, KOTOPBIA MOXET ObITh OOECIICUEH MPHU MOMEIICHUHN WX B 00IIEI0CTYII-
Hble (PUHAHCOBBIE UHCTUTYTHI (0aHKU, (PMHAHCOBBIE KOMIIAHUU U T.1I.);

CF¢ - mpuTOKH MO MPOEKTY B KaKJIbIN MEpUO]] BpeMEHH t;

l; - OTTOKM 1O MPOEKTY B KaX bl MEPUO] BpeMEHH t.

HHnoexc doxoonocmu - 3TO TOKa3aTelb, MO3BOJISIIONINN ONPENENUTh, B KaKOW
Mepe Bo3pacTaeT 00raTrcTBO MHBECTOpA B pacuere Ha | pyO. MHBECTUIIHIA.

Pacuer ocymiecTBisieTcst o gpopmyiie:
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n _CFt
. Zt=1(1+k)t

" ¢n It
Zt=1(1+k)t

20l , 3)

Brympennss Hopma 00x00HoCmU - 3TO YPOBEHb OKYIIaeMOCTH CPEACTB, HAIPaB-
JICHHBIX Ha IeJIM nHBecTHpoBaHus. [1o cBoelt mpupoje BHYTpPEHHSSI HOpMa JOXOIHO-
cTH OJHM3Ka K PAa3IMYHOTO POAA MPOLEHTHBIM CTaBKaM, UCTOJIb3YEMBIM B IPYTHX ac-
nekTax (uHaHCOBOro MeHeMKMeHTa. [1o cyTu BHYTpeHHsISI HOpMa TOXOAHOCTH - 3TO
3HaYeHHUE K, MPU KOTOPOM YHCTHI TUCKOHTHPOBAHHBIA 10XOJA paBeH Hymi0. CooT-
BETCTBEHHO, (hopMyIIa JIsl pacyera:

n

CF,

————1,=0
t o
t=1(1+k)

Cpox oxynaemocmu ungecmuyuil - 3T0 IEPUOJ BPEMEHU, KOTOPBII HEOOXOaUM
JUIS. BO3MEILICHHUSI CYMMBI TIE€pBOHAYaJIbHBIX WHBECTULIUM, WM K€ MEPUOJ, 32 KOTO-
pBIil CyMMa JIEHEXHBIX MOCTYIUICHUM HAapacTaloIIMM UTOTOM CPaBHSAETCS C CyMMOM
MIEPBOHAYAIILHBIX UHBECTUIUH.

[Tpumep: Paccuntaem Cpok OKyNaeMOCTH MPOEKTA MO0 MPOU3BOACTBY MEHOOO-
KOB, YMCTBIM JUCKOHTUPOBAHHBIM JOXOJ 3a TOJ IKCILUTyaTallud 11eXa, HHAEKC JOXO-
HOCTH 3a T'OJl 3KCIUTyaTalluy 1exa JJIsl clenyromux ucxoaubix qanubix: WMIT Kapaces
B.H. 3amyckaeT nex mo mpou3BOACTBY NEHOOJIOKOB, HHBECTHIIMH B 000pY/IOBaHHUE
COCTaBJISIIOT 4,3 MIIH. pyO., IIaHUPYEMBbI TpadUK BBIPYUKH, a TAKXKE 3aTPaThl HA CO-
Jep’)KaHUE TOMEILIEHUsI U MOTPEOHOCTh B OOOPOTHOM KaluTaje MpPEACTaBICHbI B
tabn. 21. Hopma nuckontupoBanus paBHa 10%. Heobxonumo caemats BBIBOJ O Iie-
J€CO00Pa3HOCTH 3alycKa MPOeKTa Mo MPOU3BOACTBY NEHOOIOKOB HA OCHOBAaHUU T10-
kazarenei apdexkTuBHOCTH TpoekTa. HeoObxoammMo 000CHOBATH CBOM OTBET.

Tabnuma 21 - Micxoanble nanHbIe s pacuera nokasateneid 3(p(heKTHBHOCTH
IIPOEKTa MO MPOU3BOJICTBY MEHOOIOKOB

l'on 3atpaTsl, I€H. €. Pe3yiubrarsl, I€H. en.
1 788000 1182000
2 843400 1265100
3 898000 1347000
4 1134800 1827028
5 1267000 2166570
6 1348700 2306277
7 1385350 2368949
8 1425234 2437150
9 1463470 2502534
10 1529734 2156925
11 1589320 2240941
12 1600000 2256000

Pemenue 3amauu npeacTaBuM B BUJIE€ TaOJIUIIBI 22.
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Tabnuna 22 - Pacuer noka3zareneii 3p¢heKTUBHOCTH NMPOEKTa
0 MPOU3BOJICTBY TIEHOOJIOKOB

I'on IToToxun JIMCKOHTHPOBAHHBIN Texymas KymynsatusHbIi
I1aTexei, MHOKHTEb CTOUMOCTb JICHEKHBIN
JIEH. e]I. IIOTOK
1 2 3 4 B

1 394000 0,909 358146 -3941854

2 421700 0,826 348324 -3593530

3 449000 0,751 337199 -3256331

4 692228 0,683 472792 -2783539

5 899570 0,621 558633 -2224906

6 957577 0,564 540073 -1684833

7 983599 0,513 504586 -1180247

8 1011916 0,467 472565 -707682

9 1039064 0,424 440563 -267119

10 627191 0,386 242096 -25023

11 651621 0,350 228067 203044

12 656000 0,319 209264 412308

Hroro 4712308

e P11 412308

A 1,0959

Cpox 10,04

OKyNaeMOCTH

Jyist pacdyeTa MOTOKOB JIGHEKHBIX TuIaTexken (cTonber] 2) OoT pe3yIbTaTOB OTHU-
MEM 3aTpaThl, IPUBEAECHHBIE B UCXOAHBIX JAHHBIX.

JINCKOHTUPOBAHHBIA MHOXUTENb (cTonben 3) paccuuTaeM € MPUMEHEHHUEM
dopmyisr (1).

Texymryto croumocts (cTosider; 4) paccuyuTaeM IyTEM YMHOMKEHHSI TOTOKOB
raTexen (cronber 2) Ha JUCKOHTUPOBAHHBIN MHOXUTENH (cTodelr 3).

KyMynsTUBHBII 1€HEKHBIN TOTOK (CTOJIOEN 5) pacCUMTAEM KaK CyMMY TEKYIlIeH
CTOMMOCTH JJIsl K&KJIOTO ro/ia ¥ MepBOHAYAIBHBIX WHBECTUIIUM.

Takum o0O0Opa3oM, YUCTBHIM AMCKOHTHUPOBAHHBIA J0XOA 3a 12 JeT cocTaBUT
412308 neHeXHBIX €IUHULL.

WHaeke T0XOAHOCTH pacCUrTaeM ¢ IpUMeHeHueM GopMyJisl (3).

CpoK OKYyImaeMOCTH OIPEALISICTCS CASAYIOMUM 00pa3oM: K BEIIMUUHE TIOCTIEIHE-
ro NMepuojia, B KOTOPOM KyMYJISITUBHBINA JCHEKHBIA MTOTOK UMEET OTPUIIATEIILHYIO BE-
JUYMHY, B HameMm ciydae 370 10, mpuOaBiseTcsi OTHOIEHUE KYMYJISITABHOTO JEHEXK-
HOT'O MOTOKA, B3ATOTO 10 MOJIYJIIO JUIsl TOCJIETHETO EPUO/IA, UMEIOIIETO OTPUIIATEIb-
HYIO BEJIMYMHY, Ha TEKYLILYI0 CTOMMOCTb MPOEKTA JJIs MOCIEAYIOIIEro Mepruoa.

Takum 006pa3om, 3a yKa3aHHBIN MEPUOJI BEIMUYNHA YUCTOTO JUCKOHTUPOBAHHOTO
noxonaa coctaBuT 412308 neHEKHBIX €AWHUIL], UHJEKC HO0XOAHOCTH paBeH 1,09, uto
CBUJIETEJILCTBYET O IEJI€CO00Pa3HOCTH BJIOXKEHUS cpeacTB. CpoK OKYMMaeMOCTH Mpo-
ekrta coctapiasgeT 10,04 roma.

OcHoHble owubdKY, KOTOPBIE, IO MHEHHUIO 3apyOEKHBIX U OTEUECTBEHHBIX DKC-
MEPTOB 10 UHBECTHUIUSAM, JIOMYCKAIOTCSI MPU OLIEHKE MTPOCKTOB:
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«  3aHIKEHHUE MHBECTUILIMOHHBIX 3aTpaT B CBSI3M C UCKIIOYEHUEM U3 UX COCTa-
Ba MPHUPOCTA MOTPEOHOCTH B OOOPOTHOM KaruTanie, a TakKe 3aTpar, CBSI3aHHBIX C Op-
raHu3anuen cObITa, OTUTATON KOHCYJIBTAHTOB, U IPOYNX KOCBEHHBIX PACXOOB;

«  ¢opMyIHpOBaHKE TPEATNONIOKECHUH 00 3((HEKTUBHOCTH MPOEKTA O TOIY-
YEHUS PeaIbHO 00OCHOBAHHBIX aHAIM30B U 3aKITFOUCHHM;

¢ HECHMOCOOHOCTH MPHUHITH BO BHUMAHHE TIPOUCXOISAIINE U BO3MOKHBIE H3ME-
HEHUS B TMHAMHUKE CTIPOCA, MPEIJI0KEHUS U KOHKYPEHIIUY Ha PHIHKE;

¢ OTCYTCTBHME Ha/JICXKAIIET0 aHaIN3a PhIHKA MPH TOJTOTOBKE 3aKIIIOUEHHS O
IPOTHO3UPYEMOM JOXOIHOCTH MPOEKTA;

¢ HeyMeHHE ObICTPO OPUEHTHPOBATHCA B U3MEHEHUHU YCIOBHUM pPbIHKA U HEJO-
CTaTOK 3HAHWM O ABMXKYIIMX (haKTOpax pbIHKA M O pEaNbHBIX CHENKaX Ha pPhIHKE
(HanmpuMep, UCIIOJIb30BAaHUE BMECTO IIEH CIIETIOK IIEH MPEIJIOKEeHUS);

¢ YpEe3MEepPHO ONTUMHUCTHUYECKHE MPOTHO3bl OTHOCUTEIHHO MPOJAKHBIX 1IEH U
YPOBHSI apEHIHOM ILIATHI;

. HEJI0CTaTOYHOE 0OOCHOBAHHUE CTABKU JUCKOHTHPOBAHMS.

3amanue 11 CaMOCTOSATENbHON PadoThI

3aganue 1. [Ipu peanuszanuu nogaBiIsIONIEr0 OONBIIMHCTBA MIPOEKTOB KIIIOUE-
BYIO POJIb B JIOCTMIKEHHMM IPOEKTHBIX LIEJIEH U PE3yJIbTATOB UIPAET YEIOBEYECKUMN
¢dakTop. ITO 00YCIOBICHO TEM, YTO 3PPEKTUBHOE PELICHUE BOMPOCOB, CBSI3aHHBIX C
reHEpUPOBaHUEM U (PMHAHCOBBIM 00ECIEUEHHEM MPOEKTHBIX WIeH, U (PUHAHCOBBIM
o0ecre4eHneM IPOEKTHBIX UEH, BBISIBICHUEM IMPOEKTHBIX PUCKOB, CTPYKTYpH3alH-
€l IPOEKTOB M OLEHKON 3()(PEKTUBHOCTU MHBECTULIMOHHBIX BIIOKEHHM, BO3MOKHO
MIPHU yCIIOBUU HAIMYUS CIKEHHOU MPOodecCHOHANbHOW KOMaH/bl IPOEKTa, IPU 3TOM
YIIPaBJICHUE IPOCKTHOM KOMaHAOM B 3HAYUTEIBHON CTEIIEHU OTJIMYAETCS OT TEKYIIEe-
ro ynpasJjeHUs MEPCOHAIOM KOMNaHuW. 110 MHEHUIO yIpaBiIsAOmMX MTPOEKTAMHU, pe-
3yJBTATUBHOCTH Pa00THI 3((PEKTUBHBIX U HEIPPEKTUBHBIX MPOEKTHBIX KOMaHA OT-
JUYAETCSA, YTO aKTyaJu3UPyeT KOMIUIEKCHOE PAaCCMOTPEHHE OCHOBHBIX BOIIPOCOB
YIIPaBJIEHUS] KOMaHAOM IIPOEKTA.

Kak moBelcUTh HCHONB30BaHHE 4YesnoBeueckoro ¢akropa B mnpoekte? OTBeT
00OCHYHTE.

KoHTpoJbHBIH TECT

1. Ilens mpoekTa — 3TO

O A. ChopmynupoBaHHas mpoodieMa, ¢ KOTOPO# MPHUACTCSI CTOJIKHYTHCS B IPO-
IIeCCe BBITTOJIHEHUS IMPOEKTa

O B. YrBepxkacHue, GpopMyIHpyIolee 00IKue pe3yabTaThl, KOTOPBIX XOTEI0CH
OBl TOOUTHCS B MIPOIIECCE BHINIOJHEHUS IIPOCKTA

O C. KoMmiekcHas OIleHKAa UCXOHBIX YCIOBHH M KOHEYHOTO PE3yJIbTaTa I1o
HUTOTaM BBIIIOJIHEHHUS MIPOCKTA

2. Peanu3zanus npoekTa — 3TO
O A. Co3gaHue yclIOBHI, TPEOYIOIIMXCS JJIsl BRITOJIHEHHS TPOCKTA 32 HOpMa-
TUBHBIN NIEPUO]
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O B. Haburonenue, peryJupoBaHUE M aHAJU3 IIporpecca mpoeKTa
O C. KommiekCHOE BBITIOJTHEHHE BCEX ONMHUCAHHBIX B IPOEKTE JEHCTBUH, KOTO-
pbI€ HAPaBJICHBI HA JIOCTUKEHUE €r0 LeIeH

3. IIpoekT oTan4YaeTcss OT MPOLECCHON AEATEILHOCTH TEM, YTO

O A. Ilpomecchl MeHEE MPOAOKUTEIbHBIE 110 BPEMEHH, Y€M IIPOCKTHI

O B. Jliist peanu3amuy 0JJHOTO THIIA MPOIECCOB HEOOXO MM OJUH-[Ba UCITOJTHH-
TeNs, AJIs peau3aiuy MpoeKTa TpeOyeTcs MHOKECTBO UCITOJTHUTENECH

O C. IIporecchl OMHOTUITHBI M IUKINYHBI, IPOCKT YHUKAJICH 10 CBOCH IICIH U
METOJIaM peajiu3allii, a TaKKe UMEeT YeTKHE CpOKa Hayajga ¥ OKOHYaAHUS

4. YTo 13 MEpEeUUCICHHOT0 HE SBISETCS MPEUMYILECTBOM MPOEKTHON opraHuza-
[UOHHOU CTPYKTYPHI

O A. O0benuHeHUE JIIOAeH 1 000pyI0BaHUS IPOUCXOIUT YePE3 MPOCKTHI

O B. KomanjHas paboTa ¥ 49yBCTBO CONPHUYACTHOCTH

O C. CokpalieHue JUHUH KOMMYHUKAIIHH

5. Uto BKIIOYAIOT B c€0s1 MpOLIECCHl OPraHu3alui U MPOBEJACHUS KOHTPOJIS Ka-
YecTBa MPOEKTa

O A. IIpoBepKy COOTBETCTBUS YK€ MOJTYUCHHBIX PE3yJIbTATOB 3aJaHHBIM TPeOO-
BaHUSIM

O B. CocraBiieHHe MepeyHs HeJopabOTOK U OTKIOHCHH

O C. IIpoMeKyTOYHBII ¥ UTOTOBBII KOHTPOJIb KAUeCTBa C COCTABJICHUEM OTUYETOB

6. Kakue ¢axTopbl cuiibHEE BCETO BIMAIOT HAa peaju3alHIo MPOeKTa
O A. DKOHOMHUYECKHE ¥ COIMAIbHBIC

O B. DKOHOMHYECKHE U OPTaHU3AIIMNOHHBIC

O C. DKOHOMHYECKHE U TTPABOBBIC

7. Ha30BUTE OTINYUTEIBHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX MTPOCKTOB

O A. Boubioi OromKeT

O B. BeIcokas cTelneHb HEONPEICJICHHOCTH U PUCKOB

O C. Lenbio sBaseTcs 00s13aTeIbHOE MOJIyYCHUE TPUOBUTH B pe3ybTaTe pealin-
3allMH MPOCKTa

8. YuacTHUKM NMPOEKTa — ITO

O A. IloTpeburenn, JIsl KOTOPBIX MPEJTHA3HAYAICS PEATH3YEMBbIH MTPOCKT

O B. 3aka3umku, HHBECTOPHI, MEHEKEP MPOCKTa U €ro KOMaH,1a

O C. ®usnyeckue U I0PHIAICCKHC JINIA, HEOCPEICTBCHHO 3a/ICHCTBOBAHHBIC B TIPO-
€KT€ WJIU YbH UHTEPECHI MOTYT OBbITh 3aTPOHYTHI B XOJI€ BBIMTOJIHEHUS IIPOEKTA

9. Yto Takoe nmpenmeTHas 00JacTh mpoekTa?

O A. OGBbeMbl IPOEKTHBIX Pa0OT U UX COJEPKaHUE, COBOKYITHOCTh TOBAapOB U
yCIIyT, MPOU3BOACTBO (BBIMOJIHEHUE) KOTOPHIX HEOOXOIMMO 00ECIIEUUTh KaK pe-
3yJIbTAT BBIMOJIHEHUS MPOEKTA
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O B. HanpaBneHus ¥ NPUHIMIIBI peAIU3aHKN TPOCKTA
O C. IlpuunHbI, IO KOTOPBIM OBLI CO3/IaH MPOEKT

10. CtpykTypHas JeKOMIO3HUIIHS MMPOEKTA — ATO

O A. HarnsgHoe n3o0pakeHue B BHC IpaMKOB U CXeM BCEH MepapXUUeCKOU
CTPYKTYpPBI pabOT MpoeKTa

O B. CtpykTypa OpraHH3aIliy U JACJICTUPOBAHUS TOTHOMOYNNA KOMaHIbI, Peaj-
3YIOMIEN MPOEKT

O C. I'paduk MoCTyIJICHHS U PacX0J0BaHUsI HEOOXOIUMBIX ISl peaTu3aiun
IPOEKTa PECYPCOB

11. Kak Ha3pIBacTCS BPEMEHHOM IPOMEKYTOK MEKIY Ha4ajaoM pealn3aiuu 1
OKOHYAaHHEM IIPOCKTa

O A. Ctagus nmpoekTta

O B. J)KuzHeHHBIN UK IPOEKTa

O C. Pe3yiabTaT mpoekTa

12. Tpu cnocoba hmHAHCUPOBAHUS MPOCKTOB: caMOGUHAHCUPOBAHUE, MCITOJIh-
30BaHUE 3a€MHBIX U ... CPEICTB.

O A. [IpuBiekaemMbIx

O B. Tl'ocynapcTBEHHBIX

O C. CrioHCOpCKHUX

13. CocTosiHUS, KOTOPBIC MMPOXOUT IMMPOCKT B IPOIIECCE CBOCH peaanu3amun —
3TO ... IPOEKTa

O A. Dransl

O B. Craguu

O C. ®a3nl

14. Kak Ha3bpIBaeTcsi BpEMEHHOE TOOPOBOJIBbHOE 00OBEANHEHNE YUACTHUKOB MPO-
€KTa, OCHOBAHHOE Ha B3aMMHOM COTJIAaIEHUU U HANlPaBJICHHOE HAa OCYILECTBJIE-
HHUE NPUOBUIBHOTO, HO KaIUTAJIOEMKOTO MPOEKTa

O A. Koucomumanus

O B. Koncopiuym

O C. Uurerpanus

15. 3aBepmatomias haza KU3HEHHOTO ITUKJIA TPOCKTA COCTOUT U3 MPUEMOYHBIX
WCIIBITAHUU U ...

O A. KOHTpOJBbHBIX HCIIPABICHUM

O B. OnBITHOM 3KCILTyaTalHH

O C. MoaepHu3amnuu

16. Kak Ha3bIBatOTCS JACHEKHBIC TOTOKH, KOTOPBIE MOCTYMAOT OT KaXJI0TO
y4aCTHHKA peaJnu3yeMoro mpoeKTa
O A. IIpurtoku
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O B. AKTUBBI
O C. Bruansl

17. O6bpenuHEHHE PECYPCOB B MPOIIECCEe CO3JaHUsI BUPTYaabHOro odrca IpoekK-
Ta XapaKTePU3yeTCs ... HE3aBUCUMOCTHIO

O A. TeppurtopuaibHOM

O B. ®unancoBoit

O C. AxMUHHCTPaTUBHOM

18. Kakue ¢akTopbl HEOOXOIMMO YUYUTHIBATH B MPOIECCE MPUHSITUS PEIICHUS O
peann3aly UHBECTULIMOHHOTO MPOEKTa

O A. UHQISIHUIO ¥ TOJIUTHYCCKYIO CUTYaAllUI0 B CTPAHE

O B. Uadnasuuio, ypoBeHb 0€3pabOTHUIIBI U aJbTCPHATHBHBIC BApHUAHThI HHBE-
CTUPOBaHUS

O C. MH}pAsuuIo, pUCKH, aJbTepHATHBHBIC BApUAHTHI HHBECTUPOBAHUS

TEMA 20. YIIPABJIEHUE KOMAH,I[OI71 IMPOEKTA
OcHOBHBIC MOHATHSA

Komanpna npoekra - BpeMeHHas IpyIIa CIEeNHUaIiuCcTOB, CO3JaBaeMasl Ha epu-
O]l BBITIOJTHEHHUS [TPOEKTA.

B xayecTBe OCHOBHBIX YYaCTHUKOB IPOEKTHOM AESITEIbHOCTH BBIJACISIOT 3aKa3-
4KKa, UHBECTOPA, KypaTopa, NOApsAYMKa, JIMLEH3uapa.

3aka3uyuk - Oynymuid Biajgesel] W IO0Jb30BaTelb PE3yJbTaTOB IMPOEKTa, OH
OnpeaeNsieT OCHOBHbIE TpeOOBaHUS K IPOEKTY U 00ecreunBaeT ero (PMHaHCUPOBAHUE
3a cyeT JIMOO COOCTBEHHBIX, JIMOO MPUBJICYEHHBIX CPEACTB. 3aKa3uuKaMu (3acTpoil-
[IMKaMH) MOTYT OBITh HMHBECTOPHI, a TAK)KE WHbIE (U3NYECKUE U IOPUINIECKHE JTUIIA,
YIOJIHOMOYEHHbBIE MHBECTOPAMH OCYIIECTBIIATh PEATU3ALNIO IPOEKTOB.

HNuBecTopsbl - 6aHKKU, THBECTULMOHHBIE (DOH[IBL, IPYTHe OpraHu3aluu Wik Gu3u-
YeCKHUE JIMLA, BKJIABIBAIOIINE CPEACTBA B IPOEKT. ECM MHBECTOp U 3aKa3uuK HE OJTHO
U TO K€ JIMLI0, NHBECTOP 3aKJIIOYAeT JAOTOBOP € 3aKAa3YMKOM, KOHTPOJIMPYET BBIIOJIHE-
HUE KOHTPAKTOB U OCYLIECTBIISIET pacyeThl C IPYTMMHU YYaCTHUKAaMH MIPOEKTA.

Kypatop npoekra - 11110, KOTOPOE OCYILECTBISET HE TOJIBKO (PUHAHCOBYIO
NOJJEPKKY, HO TaKKe JI00YI0 aJMUHUCTPATUBHYIO WM OPTraHU3allMOHHYIO TOJ-
AepxKy npoekrta. Kak mpaBuiio, KypaTopoM MPOEKTa SIBISIETCS MEHEKEp BBICIIETO
3BEHA MPEANPUATHS, UCTIOIHSAIOMEH TPOEKT.

Hoapsinuuk (reHepaabHBIA NOJAPSAUMK, CyOOAPSAIUNK) - IOPUAUYECKOE JTUIIO,
HeCylIllee OTBETCTBEHHOCTD 3a BBIIIOJHEHHE padOT B COOTBETCTBUU C KOHTPAKTOM.

JInnensuap - ropuauueckoe WM QU3NYEcKoe JUL0, 00Jakaroliee MpaBoM HC-
MOJIb30BaHUsI HAYYHO-TEXHUYECKUX TOCTHIKEHHUH, BBIOJHEHUS OMPEICICHHBIX BH-
JI0B pa0OT, BJIaJICHUS 36MEJIbHBIM YYaCTKOM H T.1I.

JUisg ynpaBiaeHHs] NMPOEKTOM CO3[A€TCsl KOMAaHJa BO TIJIaBE€ C PYKOBOAMTEIEM
IIPOEKTA - HPOEKM-MEHEOIHCEPOM.
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KoHTpoJibHBbIE BOIPOCHI

1. TloHsATHE KOMaHJIBI IPOCKTA
2. CTpyKTypa CHCTEMBI YIIPaBJICHUS KOMaHAOH IMpOeKTa
3. Pomp MeHEemKEpa MpOEKTa

TBOp‘IeCKI/Ie 3aJaHudA

3ananme 1. [Tpu opranuzanuu paboThl HaJl MPOEKTOM HEOOXOJAMMO PELIUTH JIBE
rJIaBHBIEC 3aJja4uM: Kak cOpMUpOBATh KOMAHY MPOEKTA; KaK OpraHu30BaTh 3 ¢ek-
THUBHYIO paboTy KoMmaHbl. B 3aBUcHMOCTH OT cieliuduKH, pa3Mepa U TUIa MPOeKTa
B €ro peaju3alid MOTYT IPUHUMATh y4acThe OT OJJHOM 10 HECKOJIBKUX JECSATKOB Op-
raHU3aldid ¥ CTOJIBKO K€ OTIIEIbHBIX CIEIUATUCTOB. Y KaXKJI0r0 U3 HUX CBOU (PYHK-
uu. [IpuHATO 00BEIUHATH B COBEPIICHHO KOHKPETHBIE TPYIIIb YYACTHUKOB MPOECK-
Ta, B COCTaB KOTOPBIX BXOJAT: 3aKa3UYUKHU, HHBECTOPHI, MPOSKTUPOBIIUKUA PECYPCOB,
MOAPSIAYUKY, KOHCYJBTAHTBI, JIMIIEH3UAphl, (DUHAHCOBBIE WHCTUTYTHI - OaHKU U,
HaKOHEIl, KOMaHJia MPOeKTa, BO3IJIaBIsieMasl MPOEKT - MEHEIKEPOM, a TaAKKe JPyrue
YYaCTHUKHU 3aBUCUMOCTH OT CIIEIM(PUKHU TTPOCKTA.

Kakue u3 nepedncieHHbIX YYaCTHUKOB MPOEKTa UTPparoT, o Bamemy MHEHUIO,
KJII0YEBYIO poiib? OTBET 00OCHYHTE.

3aganme 2. CucreMa yrpaBieHUsl CO3IaHHON KOMAaHJIOM MPOEKTa BKIIIOYAET Op-
raHU3allMOHHOE TIAHUPOBAHUE, KaJpOBOe oOecreueHne, a Takke QYHKIIMU KOHTPOJIS
M MOTHBALMU TPYJIOBBIX pecypcoB s 3¢G(HEKTUBHOTO XoJa paboT U 3aBeplleHUs
npoekta. Crucrema HallelieHa Ha PYKOBOJCTBO M KOOPAMHALMIO AESATEIbHOCTU KO-
MaHJIbl MPOEKTA, UCIOJIb3YET Pa3HbIE CTWIW PYKOBOJCTBA, METOJbI MOTHUBAIIUU, a/l-
MUHUCTPATUBHBIC METO/IbI, MOBBIIICHUE KBATU(PUKAIIMKN KAIpOB HA BcexX (ha3ax >Ku3-
HEHHOTO IIMKJIA ITPOEKTA.

MoskeT i cucTemMa ynpaplieHHWs KOMAaHJIOM NMPOEKTa MEHSTHCS Ha Pa3HBbIX 3Ta-
nax >KM3HEHHOTo HUKJa npoekra? [loscuure.

3apanne 3. K 0OCHOBHBIM XapaKTEPUCTHKAaM KOMAaH bl TIPOEKTA OTHOCST: COCTAB,
CTPYKTypa, rpynmnoBbie npouecchl. COCTaB - 3TO COBOKYIHOCTh XapaKTEPUCTUK 4Jie-
HOB KOMaH/Ibl, BAXKHBIX IS aHAJIM3a €€ KakK €JMHOro IeJIoro (HampuMmep, YUCIICH-
HOCTb, BO3PACTHOM, MOJIOBOM cocTaB). CTpyKTypa - pacCCMaTpUBAETCS C TOUKU 3PEHUS
(YHKIIMIA, BBITIOJHAEMBIX OTIACIHHBIMUA WICHAMH KOMAHJIbI, a TAKXKE C TOYKU 3PEHUS
MEXJIMYHOCTHBIX OTHOLIEHHWU B HEW. BBIACNAIOT CTPYKTYpBI NMPEANOUYTEHUN, BIACTH
Y KOMMYHUKALUH.

Kakas n3 nepeuncieHHbIX XapaKTEpPUCTUK OKA3bIBAET PELIAIOLICEe 3HAYEHUE Ha
dhopMupoBaHME€ KOMaHAbl IPOCKTA B paMKax YIPABICHHUS OpPraHU3AIUsSMU, TOApa3-
NeJCHUAMH, TpynnaMu (KoMaHAaMu) COTPYIHUKOB, MpoekTaMu U cetsimu? [louemy?

3apanme 4. K rpynmnoBbIM Ipolieccam OTHOCATCS TaKU€ TOKa3aTeau TUHAMUKH,
KaK MPOLECC Pa3BUTHS, CIUIOUYEHHS TPYIIIbI, MPOLECC IPYNIIOBOTO JABJICHMS, BbIpa-
0oTku pemeHnii. COBOKYITHOCTb IOKa3aTesel, ONpeaesoIX 0J0KEHNE YETOBEKA



118

B KOMaHJI€, BKJIFOYAET: CUCTEMY I'PYIIIOBBIX O0KMJIAHHUW; CUCTEMY CTaTyCOB M pOJIeH
WIeHOB rpynnbl. [I0 OTHOWIEHUIO K KaXXKIOMY WIEHY y TPYNIBl €CThb CBOsSI CHCTEMA
oxxunanui. [loBenenue, COOTBETCTBYIOLIEE IPYNIIOBBIM HOPMaM U IpaBuiiaM, MOOII-
pseTcs, HE COOTBETCTBYIOIIEE MM - Haka3biBaeTcsl. CTaTyCHO-POJIEBBIE OTHOLICHUS
OTPAXKAIOT CUCTEMY B3aUMOCBS3€U, CKJIAAbIBAIOIIUXCSA B rpymnme. Kaxnaplii yenoBek
3aHUMAET OINPENIEIICHHOE MOJIOKEHUE B TPYIIIIE: IT0 BEPTUKAIU - PYKOBOJICTBO U IOJ-
YUHEHUE, 110 TOPUZOHTAIH - COTPYIHUYECTBO. DTO OTPAKAETCSA HA CTATYCE KaXIOTro
yieHa. Ctaryc peanu3yercs 4epe3 CUCTEMY poJied, (PyHKUUMH, BBIIOJHSAEMBIX Yello-
BEKOM B COOTBETCTBHH C €r0 ITOJIOKEHUEM B IPYIIIIE.

Kak Bbl gymaere, kakoe moJjiokeHHE HEOOXOIUMO 3aHATh YEJIOBEKY K IpyIIIE:
PYKOBOJICTBO U ITOJUYMHEHNE WU COTPYIHNYECTBO? OTBET apryMEHTUPYITE

3ajanus I CaMOCTOSAITEILHOM PadoThI

3amanue 1. OcHOBHas 3ajaya KOMaHJIbl IIPOEKTA - O00ECIEUEHUE JTOCTUKEHUS
uesnei npoekra. OHa co3gaeTcs UEelIeBbIM 00pa3oM Ha MEPUOJ OCYIIECTBICHHUS MPO-
exTa. BkiroyaeT Takke BceX BHEIIHUX UCIIOJHUTENEH U KOHCYJIbTaHTOB.

KomaHna ynpaBiieHHs] POEKTOM - YJieHbl KOMaH/Abl MPOEKTa, KOTOPBIE HEIO-
CPEIICTBEHHO BOBJICUEHBI B YIIPABJICHHUE MPOEKTOM, BKIIOUYAs MPEACTABUTENIECH HEKO-
TOPBIX YYACTHUKOB IPOEKTa U TEXHUYECKUH nepcoHan. B HeOonbIINX MpoeKTax 3Ta
KOMaH/Ja MOJKET BKJIIOYaTh B ce0s MPAKTUYECKU BCEX WIEHOB KOMaHbl MPOEKTA.
['maBHas 3ajaya KOMaH[bl YNPABIEHUS MPOEKTOM - OCYLIECTBIICHUE (YHKIUI
yHOpaBJICHUsS MPOEKTOM IS () PEKTUBHOTO AOCTHXNKEHMs Leneld nmpoekra. KomaHb
IIPOEKTa MOTYT CYIIECTBOBATh HA PA3HbIX YPOBHIX OPraHU3aLMU: COBET IUPEKTOPOB,
IPyIIBl MEHEHKEPOB, 3aHUMAIOIIMXCS IUIAHUPOBAHUEM WJIM PEOpPraHU3aLMEN, Mpo-
€KTHBIE TPYTIIBL.

Ha kaxom ypoBHe opranuzanuu, no Bamiemy MHEHHIO, KOMaHIbl TPOEKTa MOTYT
¢byHkunoHnupoBath 0onee 3ppexkTuBHO? OTBET ApryMEHTHPYITE.

3ananme 2. B npakTuke MOKHO BBIICIUTH TPU OCHOBHBIE MOJIETU (POPMUPOBA-
HUsI KOMaH/Ibl IPOEKTA:

- IlpuBneueHue pyKOBOAUTENEH WM CHEUUATUCTOB K pabOTe HAa MPOEKTOM
M0 COBMECTUTEIBCTBY C OCHOBHOU paboToil. JTa MOJenb BHIOMpAETCS AJi OTpaHU-
YEHHBIX 110 BPEMEHU U pecypcam IMPOEKTOB. PyKOBOACTBO IpeAnpusATHs Ha3HA4aceT
PYKOBOJUTENA IPOEKTA U3 YMCIIA IITATHBIX COTPYAHUKOB. IIpn 3TOM pyKoBOIMTEIH
MpOEKTa MPOJOKAET BBIMOJIHATH 0053aHHOCTH 110 OCHOBHOW JIOJKHOCTH M 11O COB-
MECTHUTEIIbCTBY PYKOBOJMUT ITPOEKTHOM KOMaHIOW. EMy mpenocTaBisitoTCs Mpasa Io
JOCTYIy K HeoO0XoauMol uHbopManuu U N0 IJIAaHUPOBAHUIO U KOOPIUHAIMHM HC-
MOJIb30BAaHUSI PECYPCOB, TpeOyroluXcs Ui peainu3auuu npoekra. [Ipobnemsr npu
WCIIOJIb30BaHNN TaKOM MOJENIA MOTYT 3aKJIF0YaTbCAd B TOM, YTO MEHEIKEP MPOEKTA
JUIIb B MAJIOW CTENEHNW MOXET BIIMATH HA COTPYIHHMKOB U3 APYTMX MOAPA3ACICHUN
M3-3a IMIPUOPUTETA UX MOAUMHEHUS JTUHEUHBIM PYKOBOAUTENSAM noapaszaesiennil. [1o-
BBIIIIEHHAs! HArpy3Ka M3-3a pabOThl Ha/l MPOEKTOM U [0 OCHOBHOMW JTOJKHOCTH MOKET
MPUBOJAUTH K HEOPEKHOCTSIM IO MPOEKTHBIM 3aJaHUSIM.

- «lIpennmpusitue B npeanpusTum» (KiaccCuyeckas MOJEb). ITa MOJieNIb BBIOU-
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paeTcst IpyU KOMIUIEKCHBIX U OOBEMHBIX 337jauax U HEOOXOMMOCTH TECHOM MHTErpa-
IIUU MIPOEKTa C OCHOBHOM JAESITENBbHOCTHIO peanpustusa. PaboTa B koMaHe mpoekTa
MMeEET OJIHO3HAYHBII MPUOPHUTET MEPE] OTHOLICHUSAMH IMOAYHMHEHUS PYKOBOAUTEISAM
TPaJAULIMOHHBIX TMOApa3AesieHuid. [IpoekT KypHpyeTcsi HEMOCPEACTBEHHO PYKOBOJ-
CTBOM, & PYKOBOJMTEIb U OTJIEIbHBIE COTPYAHUKN MPOEKTA MOJHOCTHIO UM YaCTUY-
HO OCBOOOX/IaIOTCS OT CBOEH OOBIYHOM JeATENbHOCTH.

- Cwmemrannbie ¢opMbl. Yaie Bcero Takas MOJENb UCIIOJB3YETCsl Ha CPEeIHUX
PEANPUATUAX, UCIIONHAIOMUX MIPOEKThL. [Ipn 3TOM, Kak IpaBuio, s pyKOBOJICTBA
IPOEKTOM MOAOUPAETCSI ONBITHBIN PYKOBOJUTEND MIPOEKTa (BO3MOXKHO - U3BHE) U, B
3aBHCHUMOCTH OT IPOEKTa, MPHUBJIECKAIOTCS KBATU(ULMPOBAHHBIE CHELMAIUCTBI U3
(YHKIMOHATIBHBIX MOAPA3/IEICHUN IO COBMECTUTEILCTBY C OCHOBHOM paboToil (moj
OTJEJIbHBIE 33JJa4l MOTYT OBbITh IPUBJICUEHB! TAKXKE CIIELUAIMCTHI U3BHE Ha BpEMs
BBINOJIHEHHSI KOHKPETHOM 3aauM). Besi OTBETCTBEHHOCTh IIPU 3TOM BO3JIaraeTcs Ha
PYKOBOJUTEIS MPOEKTA, KOTOPBII 0OBIYHO UMEET MOAEPHKKY OT PyKOBOJCTBA MPEI-
npustus. Elle olMH BapuaHT - HAa3HAUYEHHE KOOPJIMHATOPOM IPOEKTa OJHOrO W3
BBICHIMX pyKOBoauTene komnanuu. [Ipu aTom 17151 onepaTuBHOM pabOThI IO MPOEK-
Ty €My OOBIYHO BBIACNIAETCS MOJIOAOW M MEPCHEKTUBHBIA COTPYAHHMK, KOTOPHIA B
JanbHENIIIEM MOXET BO3IJIABUTH HAIIPABJICHHUE, CBSI3aHHOE C MPOEKTOM.

Kakas monens (opmupoBanus koMaHIbl npoekra Oonee 3d¢exkTuBHA. OTBET
MOSICHUTE.

3aganme 3. MecTo ¥ pob KOMAHJI B IPOEKTE OMPEAEIAETCS LEIIMU BXOIAIIUX
B HUX JIAIl U IPEACTABUTEIICH YYACTHUKOB IIPOEKTA, CTEIIEHBIO Y4acTUsl KOMAaH/bI B
npoleccax MpoeKTa U €€ 0TBETCTBEHHOCThI0. CocTaB U (PyHKIMU KOMaH/bl yIpaBJe-
HUS [IPOEKTA 3aBUCAT OT MAcIITa0OB, CIOKHOCTH U JPYIHX XapaKTEPUCTHUK MPOEKTa,
OJIHAKO BO BCEX CIIy4asiX €€ COCTaB JIOJDKEH OOECHEeUnTh BBICOKHM MpodecCHoHab-
HBIl YPOBEHb BCEX BO3JI0KEHHBIX Ha HEe 00S13aHHOCTEH.

Kak macmtaObl mpoekTa MOTyT BJIMATh HAa COCTaB U (DYHKIIMM KOMAaH]Ibl yIIpaB-
neHus npoekra? [IpuBenure apryMeHTHI.

3apnanne 4. Kynprypa KOMaHIbI MEHEIKMEHTA TMPOEKTAa PA3IMYHOTO THIA B
o0mmeM ciydae BKIIOYaeT B ceOs HAIMOHAIBHYIO, KOPIIOPAaTUBHYIO, OPTaHU3AI[MOH-
HYI0 ¥ TIpodecCuoHabHY0. [10 cTerneHn BOBICYEHHOCTH B MPOESKT B KOMaHAEC MOXK-
HO BBIJICIIUTH TPH TPYIITHI YYaCTHUKOB:

- OCHOBHAs TpyMma - CIEIUAIUCThI, HEMOCPEICTBEHHO padoTaloIMKe Ha/l OCY-
IIIECTBJICHUEM MTPOCKTA B TECHOM KOHTAKTE APYT C APYTOM M 3HAIOMINE KAXKIOTO UJjie-
Ha TPYIIIHI;

- BTOpWYHAs Tpynmna - 0oyiee oOmMpHAas, YeM OCHOBHAs, OOBEAMHSIET CIIeIHa-
JUCTOB W OpPraHU3alliM, OKA3bIBAIOIINE COJICWCTBHE WICHAM OCHOBHOM T'PYIIIBI, HO
HE yYacTBYIOIIHE HAIIPSAMYIO B OCYIIIECTBICHUN MTPOCKTA M TIOCTHXKCHHUH €T0 TICIICH;

- BCIIoMoraTtejbHas (TpEeTUYHAs) Tpynna - JIFOJH, OKa3bIBAIOIINE BIMSHUE Ha
YJICHOB OCHOBHOW M BTOPHYHOM T'PYIIT M Ha X0/ pabOT IO MPOEKTY, HO HE BCTYIIAO-
M€ C HUMH B TIPSIMOE COTPYIHUYECTRBO.

Kak rpymnmbl y9acTHHKOB KOMAaHJIBI MPOEKTa MOTYT 3(PQPEKTUBHO B3aMMO/ICH-
CTBOBAaTh APYT C Apyrom? OTBET apryMEHTUPYITE
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KoHTpoJbHBI# TeCcT

1. Bnagenen npoekrta u OyayIuii MoTpeOUTeNb €ro pe3yabTaToB - 3TO
O A. MuBecTOp npoeKTa

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop npoekra

O D. Komanja npoekra

O E. 3aka3uuk Mpoekra

2. OcymiecTBiseT GUHAHCHPOBAHHUE TIPOCKTA 32 CUET CBOMX WJIU MIPHUBIICUYCHHBIX
CpE/ICTB

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. KomaHna yrpaBiieHUs TPOSKTOM

3. YuacTHUKH KOMaH/bl MTPOCKTA, MPUHUMAOIINE YJaCTHE B YIIPABICHUH TPO-
EKTOM

O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kyparop npoekra

O D. Komanja npoekra

O E. Komanga ympaBieHus IPOCKTOM

4. Yto u3 HMXKE TIEPEUNCIICHHOTO HE SIBJISICTCS] BUAOM OPTaHU3AIMOHHON CTPYK-
TYpBbI YIPABJICHUS TPOSKTOM

O A. OyukunoHaIbHas

O B. MarpuyHast

O C. Crparernueckas

O D. IIpoekTHast

5. K OoCHOBHBIM (YHKLIHSIM MPOEKT-MEHEKepa MO OTAEIbHbIM cdepam aes-
TEJIbHOCTH HE OTHOCHUTCS

O A. YcraHOBICHHE B3aUMOOTHOIIICHUS C BBIIIECTOSIIIUM PYKOBOJICTBOM, KJIH-
€HTOM

O B. [IpyruMu y4yacTHUKaMH MPOEKTA

O C. HanaxuBaHue XOPOIIMX OTHOIIEHHUH C OOIIECTBEHHBIMU OPTaHU3ALUSIMH,
MIPECCOU, TENEBUAECHUEM U T.1.

O D. KoHTpoih BBHITIOTHEHHS TUTAHOB U TPpaUKOB KOMaHI0H MPOeKTa

O E. Co3nanue mpoeKTHOM JOKYMEHTAILIMU M COTJIACOBAHHE €€ C 3aKa3UNKOM

6. KomnnexTuBHBIN oOpraH, KOTOPHIM BBIOMpPAET NPOEKTHI ISl peaTu3allni,
YTBEPIKJaeT IJIaHbl PabOT W UX U3MEHEHHUsI, Ha3HAauaeT Kyparopa U yTBEpPXKIaeT py-
KOBOJUTEISA MPOEKTA

O A. HuBecTop mpoekTta
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O B. KoopauHaiMoHHBIH COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. KomaHja yrpaBlieHUs IPOSKTOM

7. HemoctatkoMm (pyHKIIMOHAJIBHOM CTPYKTYPHI YIIPABICHHS POCKTOM SIBIISICTCS

O A. Ctumynupyet (GyHKIIHOHATEHYIO U30JIMPOBAHHOCTH

O B. CriocoOCcTBYeT TEXHOJIOTHYHOCTH BBITOJHEHUS paboT B MPOEKTE

O C. YBenuuuBaeT KOJIUYECTBO B3aMMOJICHCTBUI MEXKy y4aCTHUKAMHU MPOCKTa

O D. CHmxkaer 0ECIIOKOMCTBO YJICHOB MPOSKTHON KOMaH[BI 110 MOBOY Kapbe-
PBI IO OKOHYAHUIO [TPOEKTA

8. YuacTHHUKH ITPOEKTa, 33/IcHCTBOBAHHBIC B €0 PeaTH3aliK
O A. HuBecTop mpoekTta

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop npoekra

O D. Komanja npoekra

O E. KomaHja yrpaBlieHUs IPOSKTOM

9. UsieH KOMaH[IbI YIIPABJICHUS IPOCKTOM, IMYHO OTBEYAIOIIHI 32 BCE pe3ysIbTa-
TBI TIPOEKTA

O A. lHBecTop npoekTa

O B. KoopauHamoHHbIH COBET

O C. Kypatop npoekra

O D. Komanja npoekra

O E. PykoBoauTenb mpoeKkTa

10. BeibepuTe noHsATHE: TIpOrpaMMa MPOESKTOB

O A. CoBOKYIHOCTb MPOEKTOB, HAXOASIIMXCSI B KOMIIETCHIIUN OJIHOTO IICHTpa
OTBETCTBEHHOCTH

O B. I'pynma B3aMOCBSI3aHHBIX MPOCKTOB U PA3IMYHBIX MEPONPUSITHH, 00b-
€IMHEHHBIX O0LIEH LIEIbI0 U YCIOBUSIMU UX BBIITOJIHEHUS

O C. Komruiekc B3aMMOCBSI3aHHBIX MEPOIPHSATHH, MPEIHA3HAYCHHBIX IS JI0-
CTHKEHUSI NTOCTABJICHHBIX 1IeJIel C YCTAaHOBJICHHBIMU TPEOOBaHUSIMH K KAaueCTBY pe-
3yJibTaTa B TEUCHHE 3aJaHHOTO BPEMEHH U MTPHU YCTAHOBIEHHOM OI0OJKETe

11. XKu3HeHHBIN UK POEKTa - 3TO

O A. Habop nocnenoBarenbHbIX (ha3, KOJIMISCTBO M COCTaB KOTOPBIX OIpE/e-
JSIeTCsl MOTPEOHOCTSIME YIIPABJICHUS MTPOSKTOM OpPTaHH3aIlUeil WM OpraHu3aIisIMHu,
YYaCTBYIOUIMMH B IIPOCKTE

O B. IMosyuuTh TOYHOE M MOJHOE PACIUCAHUE MPOCKTA C YYETOM padoT, UX
JUTATENBHOCTEN, HEOOXOAMUMBIX PECYPCOB, KOTOPOE CIYKUT OCHOBOM IS HCIIOJIHE-
HUS TIPOEKTa
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12. ITpoexTHbI! 0uUC - 3TO

O A. Ilogpasaenenue, KOTOpoe MOMOraeT - o0Jerdaer mpolecc aJMHUHUCTpPa-
TUBHOTO YITPaBJICHUS ITPOCKTAMHU

O B. Ilompa3zaeienue, KOTOPOE IMOMOTaeT - 00JierdaeT IPOIECC MOATOTOBKU
MIPOU3BOICTBA

O C. IloapasneneHre, KOTOPOE MOMOTaeT - o0jerdaeT mporecc 00padoTKH MH-
dbopMaruu B IpoeKTe

O D. Iloapa3zaeneHue, KOTOPOE MOMOTaeT — OPraHU30BaTh X0O3SMCTBEHHOE 00-
CIIy’)KHBaHHE MMPOCKTA

13. IIpencraBuTeb PYKOBOJCTBA POJAUTEIILCKON KOMITAHUH, KYPUPYIOIIUN BbI-
HOJIHEHUE paboT MPOeKTa

O A. UuBecTop mpoekTa

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop npoekra

O D. Komanja mpoekTa

O E. KomaHja yrpaBlieHUs IPOSKTOM

14. K cnoco6aM CHI>KEHUSI TPOCKTHOTO PUCKA OTHOCUTCS
O A. MotuBupoBaHue

O B. InanupoBanue

O C. qusepcudukarus

O D. Kontpoib

15. 3aka3z4yuK Wiy Ipyrue NOKynaTelId KOHEYHOH MPOAYKIIUU POEKTa
O A. UuBecTop mpoekTa

O B. KoopauHanMoOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. IlorpeOutenu nmpoayKTa MpoeKTa
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TEMbI PEOEPATOB

K TeMe «MeHeZKMeHT KaK BU/ AesITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoO0EHHOCTH COBPEMEHHOT'O POCCUIMCKOTO MEHEKMEHTA

3. IlepciekTHBEI pa3BUTHS 3aafHOTO MeHeKMeHTa B X X1 Beke

4 3apokJeHue U pa3BUTHE MEHeKMeHTa B Poccun

5. SInoHCcKas, aMepUKaHCKas U €BPOIEMCKas CUCTEMbI YIIPABICHUS MPEAIPHUATHIMU:
OTINYHUSA, CPABHUTENIbHAS YPPEKTUBHOCTh U BOZMOXKHOCTh CHHTE3a

Kk TeMe «CTaHOBJIeHHE W Pa3BUTHE TEOPUHU H MPAKTUKH MEHEKMEHTAa

1. Bxiiag BUiHEHIIUX MPECTABUTENECH KIACCUYECKOM MIKOJIBI B YIIPABIECHUE U €TI0
CTaHOBJICHHE U Pa3BUTHE

2. Bxiiag BUAHEHIINX IIPEICTaBUTENEH IIIKOJIbI YEJIOBEYECKUX OTHOLIEHHH B €€ cTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue pador [I. MakI'peropa, ®. I'epuibepra u apyrux ucciegoBateneit Ouxe-
BHOPUCTCKOTO HAPaBICHUS

4. DkcniepuMeHThl, mpoBoauMbie O Teitnopom

5. 'enpu @opn - myumnmii Mmenexep XX Beka

K TeMe «DYHKIIUM MEeHeKMEHTa»

1. B3auMOCBsI3b TUIAHUPOBAHUS U TIPOTHOZUPOBAHUS

2. JlenerupoBaHue Kak CPEACTBO pacIpeeseHus OPTaHU3aIl[MOHHBIX TTOJTHOMOYHUH
3. CnocoObl KOOPAMHAIIMK JIEATETLHOCTH B OpraHU3aluu

4. TTapagoKchl U My TH NOBBIIEHUS Y)PEKTUBHOCTA MOTHBALIUU TPy

5. CyIHOCTh TpoIiecca U BUIbI TPAAUIIMOHHBIX U HETPATUITMOHHBIX MEP CTUMYJIH-
pOBaHUs TpyJa

K Teme «Opranm3anus Kak 00beKT yIpaBJIeHUsD)

1. HoBble oprann3alroHHble (POPMBI B COBPEMEHHOU SKOHOMUKE

2. XapaKTepuCTHKa BHEIIHEW cpebl opranu3anuu. Crnenuduaeckne 0COOEHHOCTH
BHEILIHEW Cpe/ibl OpraHu3aluu

3. BrusitHue cpepl KOCBEHHOTO BO3/ICHCTBUS HA PA3BUTHE MEXIYHAPOIHOTO OM3HE-
ca: IKCIOPT, UMIIOPT, JTULUEH3UPOBAHUE, COBMECTHBIE NPEANPUATHS, TPAHCHALIUO-
HaibHbIe Kopriopaunu (THK) u npyrue ¢popmbl

4. ®akTopbl MEKIYHAPOIHOU Cpelibl: 3KOHOMUKA, KyJIbTypa, 3aKOHOJaTeIbHas 0a3a
1 (GOpPMBI TOCYAAPCTBEHHOTO PETYJIUPOBAHMUS, MOJIUTHYECKAs! 0OCTaHOBKA

5. XapakTepucTrKa BHYTPEHHEW Cpe/lbl OpraHu3aluu

K Teme «MeToabl ynpaBJIeHUSI»

1. Tlo3uTHBHBIEC U HETATUBHBIE BO3JCHCTBUS aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS
2 BzaumopeicTBUe SKOHOMUYECKUX METOJOB YIIPaBICHUS ¢ (QYHKIHSIMU MEHEK-
MEHTAa

3. PoJib conmanbHO-IICUXOJOTHYECKUX METOJIOB YIIPaBJIEHUS B COBPEMEHHOM OpraHu-
3aIuun
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K TEME « YIIpaBJIeHYeCKHe peleHns»

1. Bo3HukHOBeHHE HAyKH OO YHpPaBIEHUYECKHX PEUICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peaTu3alus U KOHTPOIIb

3. HedopmanuzoBaHHbIe METOIBI Pa3pabOTKH YIIPABICHYECKUX PEIICHUN

4. ®opMann30BaHHBIE METOBI IPUHATHS YIPABICHUECKUX PEILICHUIA

5. KomOrHHpOoBaHHBIE METOIBI PA3pa0OTKU U MPUHSTHS YIIPABICHYECKUX PELICHUH.

K TEME «YIIpaBJIeHHE YeJI0BEYECKUMU pecypcammu»

1. MeTonp! O1leHKM paOOTHUKOB YIPaBIEHUs MPU MIpUeMe Ha paboTy U NepeMeleH -
X

2. YcrneuHblii MEHEKMEHT MepcoHalia: 0030p yIpaBiIeHYECKUX YCTaHOBOK

3. HoBble ponu v PyHKIIUU MEHEHKEPOB 0 YEeTTOBEYECKUM pecypcam

4. DBOMIOIMS JEATEILHOCTU CITYyK0 mepcoHasa

5. IlpakTyeckue KOHIENIMU YIIPABJICHUS Y€JIIOBEYECKUMH pECypcamMu

K TeMe « KOMMYHHMKAIMOHHBII MEeHeIKMEeH )

1. IIponiecc koMmyHHKaUK U 3P(HEKTUBHOCTH YIIPABICHUS

2. Ilperpazipl B OpraHM3allMOHHBIX U MEXIMYHOCTHBIX KOMMYHUKALIUSX
3. MeTop1 Tpeo0eHIs] KOMMYHUKAIIMOHHBIX 0aphepoB.

4. KOMMyHUKaIlMOHHBIE CETU U CTHIIU

5. MnpopManinoHHbIE CUCTEMBI B OpraHU3aluu

K TEME «YNIpaBJeHHe rPpynnamMm»

1. Turbl ¥ BUJIBI B3aUMOOTHOIIICHUH B TPYIIIE
2. JIN4HOCTH B TpYIIIe

3. Ctaguu pa3BUTHA KOJUIEKTHUBA

4. YrpapiieHue rpynnamu

5. MoTtuBauuu rpymnmnsl 1 HHIUBUAA

Kk Teme «MHpopmManuoHHOe o0ecredeHne MEHEeKMEHTa)

1. ’Ku3zHeHHBI HUKIT HHPOPMALIMOHHBIX CUCTEM

2. ®aKkTOphI BIUSHUS HA MHPOPMAIIMOHHBIA MEHEKMEHT

3. Opranuzaius 06padoTku HHGOPMAIMKN HA TIPEATPUITHH

4. CuCTEeMHBIH MOAXO0/ K MJIaHUPOBAHUIO NH(POPMAIIMOHHBIX CUCTEM
5. OcoOeHHOCTH UCTIONB30BAHUS PECYPCOB MH(DOPMAITMOHHBIX CUCTEM

K TeMe «JInaepcTBo B opranusanum»

1. ABTOpUTET pyKOBOJIUTEIIA

2. [IpoGnema pykoBOJCTBa U AuaepcTBa. POPMBI paclipeeieHHs] BIACTH

3. Yuer HauMOHaNIbHO-KYJIbTYPHBIX OCOOCHHOCTEH MEHEKMEHTAa B MPAKTHUKE LieJie-
BOT'0 OOIIEHUS C UHOCTPAHIIAMHU

4. CTuiab pyKOBOJCTBA U €ro BIMSIHUE HAa 3(P(EKTUBHOCTH JAESITEIILHOCTH OpraHu3a-
1017071
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K Teme «CaMOMeHeIKMeHT»

1. KynbTypa 1e510Boil 0aex bl

2. JINyHOCTHBIE KauecTBa MEHEIKepa KaKk (paKkTop €ro AeI0BON Kaphephbl

4. Opranu3zanus NOArOTOBKH, MEPEMOATOTOBKH U MOBHIIICHUS KBaTU(UKALIUNA MEHE-
JDKEPOB B 3apyOeKHBIX cTpaHax u B Poccun

5. [InmanupoBanue ciry>keOHON Kapbepsl (ONBIT AMOHCKUX (HUPM)

K TeMe « AHCTpyMeHThI NOBbIIIeHNs 3(P(PEeKTUBHOCTH UCIOIb30BAHUS BPeMEHID)
1. ITnanupoBanue paboyero BpeMeH!u MEHeKepa

2. Heo6x0auMOoCTh ¥ 3HaUEHUE TallM-MEHEPKMEHTA B YIIPaBJICHUU OpraHu3anuen

3. IlpuMeHeHre COBPEMEHHBIX TEXHOJIOTUM MOBBIIECHUS F(H(HEKTUBHOCTH UCIOJIB30-
BaHUs BPEMEHU

K TeM€ «YNpaBJjeHne KOH(IUKTAMHA U CTPeccaMm»

1. Metonbl npoUnakTUKU KOH(IUKTOB

2. MeTozpl pa3penieHus] KOHPIUKTOB

3. KoH(IHUKTOIOTHS: MEPCIIEKTUBBI €€ PAa3BUTHUS U UCIIOJIb30BAHMS B MEHEDKMEHTE

K TeMe «OpraHu3annoHHasi KyJbTypa»

1. CymHOCTb, TIOHATHE, JIEMEHTHI M (PYHKITUH OPTaHU3aIMOHHOMN KYJIBTYPHI

2. OCHOBHBIC YCTAaHOBKH, MIPUHITUIIBI, IIEHHOCTH BEAYIIUX MPEANPUITHI (MHOCTpaH-
HBIX WU POCCUUCKHX), CHOPMHUPOBABIIUX CHIIBHYIO OPTaHU3AIMOHHYIO KYJIbTYPY

3. Ponb BbICIIETO pYKOBOJICTBA B CO3/IaHUM YCIIOBUU JJI TOJIHOTO PACKPBITUS TIO-
TeHIIUaja paOOTHUKOB U MOJIEPKaHUSI OpPraHU3alUOHHOMN KYJIBTYPhI

4. OpranuzanuoHHas KyJabTypa U 3hHEKTUBHOCTh YIIPaBICHUS

5. Umukx opranuzanuu kak 0000IICHHBINA TOKA3aTelh OPTaHU3AIMOHHON KYJIBTYPbI

K TeMe «CTpareru4eckoe ynpapjieHue»

1. CtpaTerudeckoe ynpaBjeHue, €ro 0COOEHHOCTH U OTINYHS

2. Matpua BocTOHCKOH KOHCYNBTallMOHHON TPYIIBI M €€ MPUMEHEHNE B CTPATETH-
YEeCKOM MEHEKMEHTE B yclIoBUsAX Poccun (¢ npumepamn)

3. OcHOBHBIE CTpaTErny U UX MPUMEHEHHE B yCIOBUSAX phIHKa Poccuu

4. Ctparerust quBepcuukaimm (¢ npuMmepamu npuMeHeHus: B Poccun)

5. Ctpareruu ¢hoxycupoBanus (¢ mpuMepamMu npuMeHeHus B Poccun)

K TeME «YNpaBJjeHHe H3MEHEHUSIMM U MHHOBALMAMID)

1. Teopust ”HHOBALIMIA IO 178 [lymnerepy

2. Bkiaa pocCUiCKUX YUEHBIX B Pa3BUTUE TEOPUU MHHOBALINI
3. Konkypennus B cpepe MHHOBAIIMOHHOTO OM3HECa

4. unoBanronHast uHPpacTpykrypa bpsiHckoit o6iacTu

5. lHHOBanMOHHAs MTOJIUTHUKA MEHEKEpa

K TEME KAHTHKPHU3UCHOE YIIPABJICHUE)
1. 'ocynapcTBEHHOE peryIMpOBaHNE KPU3UCHBIX CUTYAIIH
2. YnpaBieHue puckaMu B aHTUKPU3UCHOM yIIPaBJIECHUN
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3. Masible IpeqnpusATHS U UX PA3BUTHE B KPUZHCHOM CUTyalluu
4. 3anmaHbIi OMBIT KPU3UCHOTO MEHEIP)KMEHTA U ITyTH €ro UCIOJb30BaHus B Poccun
5. ®opMUPOBAHKUE AHTUKPU3UCHOW MAPKETUHTOBOW CTPATETUH

K TeMe «OCHOBBI yIIpaBJICHHUS MPOEKTAMID)

1. TpaguuroHHOE yIIpaBiI€HUE U YIIPABICHUE MPOEKTAMHU

2. Manble pOEeKTHI: XapaKTEPUCTUKA U PeaTnu3arus

3. CeTeBble MOJENH B YIIPABICHUYU IPOECKTAMU

4. Tunn4uHbple OMMOKY IIJIAaHUPOBAHUS IPOEKTA U UX MOCIEICTBUS
5. YpaBiieHue puckaMu MpoeKTa

K TEME «YIIpaBJIeHHe KOMAHI0# MPOEKTa)

1. YnpaBnenue nuHAMBUAYaTbHON MOTUBALMEH YYACTHUKOB ITPOEKTA
2. Opranuzanus ouca MpoeKTa: MEHEKEP MPOEKTa U €ro KOMaH1a
3. @opMupoBaHUE U PA3BUTHE KOMAHbI IIPOEKTa
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ITEPEYEHDB BOITPOCOB K 9K3AMEHY

CymHocTh ynpaBieHHs] 1 MEHEI)KMEHTA
Ponp MeHEeKMEHTa B COBPEMEHHOM OOIIECTBE
Tpyn MeHeKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHNE U pa3BUTHE MEHEKMEHTa B Poccun
CymHoCTh PYHKITUH yIIpaBIeHUs, X KIacCH(PUKAIIHS
OcHOBHBIE (PYHKITUU YIIpaBICHUS
KonkpeTHble GyHKINUU yIPABICHUS
0. IlonsiTue opraHu3alUu
1. Konuenuus »U3HEHHOTO [IUKJIa OpTraHu3aliu
2. BHyTpeHHss cpena opranusaiumn
13. Buemmnss cpena pyHKIIMOHUPOBAHUS OpTraHU3AINH
14. TlonsTue, CyuHOCTh U KJIacCU(UKAIIUS METO/IOB YIIPABIICHUS
15. DxoHOMHUYECKHE METO/Ibl YIIPaBICHUS
16. OpraHu3aMOHHO-PACTIOPSAUTEIBHBIE METOIBI YIIPABICHUS
17. ConmanpHO-TICUXOJIOTHUECKHE METOIBI YIIPABICHUS
18. TloHsATHE ynpaBIEHUYECKOTO PEIICHUS
19. Knaccudukanms yrnpaBaeHISCKUX pEIICHUH
20. [IpuHIUMIBI TPUHATHS PEIICHUS
21. TexHonorusi NPUHITHUS YIPABIECHYECKOTO PEIICHUS
22. llenu u QyHKIMM yIIpaBICHUS YEIOBEYECKUMH PECypCaMu
23. TlmanupoBaHUE YEIOBEYECKUX PECYPCOB, HCTOUHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nepcoHa
24. dopmupoBanue 3QpheKTUBHON paboueit CUIbI
25. TloHsaTHe ¥ BUIBI KOMMYHHKAIIUHA
26. OCHOBHBIE JICMEHTHI U ATAIlbl KOMMYHHKAITMOHHOTO IpoIiecca
27. ®opMbI 1 METOABI KOMMYHHUKAITUI
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIMOHHOM IIPOLIECCe
30. IlyTm coBepIIeHCTBOBAHUS KOMMYHHUKAITHI
31. I'pynmsl B OpraHH3aIy ¥ UX TUITBI
32. HedopmanbHble TPYNIBI U IPUYHHBI UX BO3SHUKHOBCHUS
33. VYmnpasnenue HeGOPMaTLHON TPyMIIION
34. XapaxTtepucTuKa rpyni U ux 3QPeKTHBHOCTh
35. I'pymmossie nmporiecchl. Co3gannue KOMaH B YIIPaBICHUES UMU
36. IIpenmymiecTBa U HEJOCTATKH pabOTHI B KOMaH1ax
37. Hudopmarus u ee posib B MEHEIKMEHTE
38. HubpopmamoHHbIe CUCTEMBI U UX KJIacCH(pUKAIUS
39. HudopmainmoHHbIe TEXHOJIOTHU
40. Ilpupopna nuaepcTBa U €ro OCHOBA
41. bananc BnacTu u ee GopMbI
42. DPdeKTUBHBIN CTHIIb JUAEPCTBA: MOAXO0/ C MO3UIUHN JIUYHBIX KaYECTB; MO-

PR BOOONO O~ WNE
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BEJICHUECKUU U CUTYAIIMOHHBIN MOX0IbI

43.
44,
45.

TeJen

46.
47.

Crtunu pyKoBOJICTBa
HeobxoaumocTh, Ipupoa ¥ MpenMyIiecTBa CAaMOMEHEPKMEHTA
CUMITOMBI ¥ IPUYMHBI HEPAIMOHAIBLHON OpraHu3aluu TpyAa PyKOBOIU-

NHCTpyMEHTBI CAMOMEHEKMEHTA
[enmernpoBanue: 3HaYEHHE, MPAaBUJIA, MPUYUHBI COMPOTHUBJIECHUS IOI4YU-

HCHHBIX U pYKOBO,HHTeHCﬁ

48. CucreMmsbl TaiM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxment I1. pykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapb! pazpenieHus KOHGIUKTHON CUTYyaIluu

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymniHoCTh OpraHU3aIlMOHHON KYJIBTYPhI B €€ XapaKTEPUCTHKA

58. OpraHuzanmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, UX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro yrnpaBlieHUs

61. PaspaboTka cTpaTreruu Ha KOpIOpPaTUBHOM YPOBHE

62. Pa3paboTka cTpaTreruu Ha ypoBHE OM3HEC-EIUHUIL

63. Paspabotka cTpareruu Ha GyHKIIMOHATHHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaAIMOHHBIC CTPATETUN U3MEHEHUS TIPOTYKTOB U TEXHOJIOTHH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTh ¥ THITBI KPU3UCOB

69. ®uHaHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYaIlUU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA

72. OCHOBHBIEC XapaKTEPUCTUKU MTPOCKTA

73. VYmupaBlieHue MpOoeKTaMu

74. Knaccudukarms mpoeKToB

75. TlpobGnemsl ynpasienus npoektamu B Poccun

76. TlonsiTrie KOMaHABI TPOCKTA

/7. CTpyKTypa CUCTEMBI YIIPABIICHHS KOMaHI0M MTPOEKTA

78. Poabp MeHeKepa MpoeKTa


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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IHPUJIOXKEHHUE 1

Oq)I/IIII/IaJ'leI)Ie H3JaHUSI U JOKYMCHTbI

http://economv.gov.ru/minec/main - MUHHCTEPCTBO SKOHOMUYCCKOTO Pa3BUTHS
Poccuiickon denepanun

httn://www.gks.ru/ - ®enepanpHas cimyx0a ToCcyJapCTBEHHON CTaTUCTUKH

http://www.rbcnet.ru - Toproso-npomeiiieHHas nanara PO

http://www.consultant.ru_- CIIC «KoncyasrantlLiocy

http://www.garant.ru - CIIC «I"apanT»

http://www.rg.ru - «Poccuiickas razera» - opuUIMaIbHOE U3aHUE JOKYMCHTOB
[IpaBurenbcTBa PO

http://www.businesspress.ru lenoBast mpecca. CalT COAEPKUT OIPOMHOE KOJIH-
YECTBO CTATEH, KaCaIOUIMXCsl OM3Heca

http://www.tS-ru.com DeKTpOHHBIN KypHAJI 10 MEHEDKMEHTY. CalT coepxuT
MHO»KECTBO TEPMHHOB, KAaCAIOIINXCS MEHEDKMEHTA, CTaTe W HOBOCTEH O MEHEIXK-
MECHTE.

http://www.cfin.ru Caiit «KopnopatuBHbIii MeHeKMEHT». [IpeacTaBieH moJi-
HBI apxuB kypHana «MeHemxMeHT B Poccun u 3a pyOexom», myOIuKamum, ceMu-
HapbI 10 MEHEHKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KoHOMHYECKHE TpoOiIeMbl. EcTh
HETI0XO0# MoI00p CCHUTOK Ha MEPUOTUUCCKUE SKOHOMUYCCKUEC H3IaHMS.

http://www.allbest.ru/libraries.htm OrpomHbIit KaTaor 3JeKTPOHHBIX OHOIMOTEK.

http://www.aup.ru/management/ A IMUHHCTPATHBHO-YIPABICHYCCKHIA MOPTAIL.
CoJlepKHUT CCBUIKA HAa OIPOMHOE KOJHYECTBO KHHT TI0 YIPABICHUIO MPEANPUITHEM
(menemxMenTy). EcTh paznen 6ubimnorexa, GopyM U MHOTOE JPYTOE.

http://Ist.com.ua/_CoBpemeHHbIli MeHEDKMEHT. BeE, 9TO HY)KHO Ui TOTO, YTO-
OBI CTaTh XOPOIIUM MEHEIKEPOM

http://dlastudenta.narod.ru/management OTau4Has MOMOIIIb IS CTYACHTA

JJIeKTPOHHBbIE JHIUKJIONEINH, CIIPABOYHUKH, Y4eOHNKHU, OU0JIN0TEKH, 00-
pa3oBaTe/ibHbIE MOPTAJIbI, KHUTH 110 MEHEXKMEHTY

http://ru.wikipedia.org - Marepuansl Bukureauu - cBOOOAHON SHIIMKIIONCIHN

http ://www.rsl.ru - Opunmansubril caliT Poccuiickoit TocyapcTBEHHOM

oubImoTeKU

http://www.aup.ru - DiekTpoHHasi OnOIMOTEKa I PYKOBOAUTENICH, MEHEKE-
POB, MapKeTOJIOTOB, (PUHAHCUCTOB U IKOHOMHCTOB MPEIIPUSTHI

http://www.gpnth.ru - T'ocymapcTBeHHass MyOJWYHAs HAYYHO - TEXHHUYECKas
oubmuoteka (I'TIHTBH)

http://www.nns.ru - HarmonasibHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Mudopmannonnas cuctema «EnuHOE OKHO J0CTyma K
o0pa3oBaTenbHBIM pecypcam»

http://www.ecsocman.edu.ru denepaibHbIii 00pa30BaTEIBHBIA MOPTAT «IKO-
HoMuka Coruonorus MeHePKMEHT»


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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http://www.inventech.ru/lib/management - Lleatp Kpeatuubix TexHonoruii —
bubimoTteka mo MEHEKMEHTY

CalTpl nepuoaNYecKuX U3TaHUI, MPO(eCcCHOHAIBbHBIX ACCOIMALMH 10 WMH-
(GopMaALIHOHHBIM TEXHOJIOTHAM B MEHEIKMEHTE

http://cnews.ru - HOBOCTH O CHCTEMaM aBTOMATH3ALUHU IPEIPUSTHS

www.monitor-crm.ru - caiit mo CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solu-
tions Association MEXIYHAPOIHAS aCCOLMAIA U3TOTOBUTEIICH CUCTEM YIIPABJICHUS
ITPOU3BOACTBOM

ba3bl 1aHHBIX, areHTCTBA AeJI0BOW HHpoOpMauun

http://www.icsmir.ru - «Mexaynaponusie Mapopmanmonnsie Peiakmy (MKC
MUP)

http://www.asuimp.ru - ACY «mnynbsc», brusHec cipaBouHUKH ¥ 0a3bl JaHHBIX

http://www.biznes-karta.ru - ArearctBo JlenoBoit napopmarmm «busnec- Kapra»

http: www.informsistema.com - Uudopmcucrema

http: /'www.nnmarket.ru- ®uamapker

CpeacrBa MaccoBoil uHpopMauuu

http://www.rian.ru - PUA «HoBoctm»

http://www.vedomosti.ru - ExxequeBnas neioBas ra3eta «Begomocti
http://www.expert.ru- xypHan «DkcrepT»

http ://www.rbc.ru - PocOu3HeckoHCaITHHT

http://www.aif.ru - ExxeHenenbHUK « APTyMEHTHI U (DaKThD»

OTtpacieBbie ”HGOPMALIMOHHBIE PECYPCHI

http://www.ngv.ru - HudopmarmionHo-u3aareiabckas rpymnmna «Hedrerazoas
BEPTUKAJIbY

http ://www .rusmet.ru - Meramutyprudeckast orpacib Poccun

http://www.msouz.ru - Mapketunr coro3. L{eHbl Ha MPOMBIILICHHO- CTPOUTEb-
HbIE MaTepHAJIbI

http://www.aris.ru - MHHHUCTEPCTBO CEJIBCKOTO X03s1iicTBa PD

IHoucKOBBIE CHCTEMBI

http://www.tioogle.ru - ITouckoBas cucrema Google
http://w ww.mail.ru - [TouckoBas cucrema Mail.ru
http://www.vandex.ru - TTouckoBast cuctema SIHICKC
http://www.rambler.ru - [TouckoBas cucrema PamoGiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/
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