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BBEJIEHUE

Hens mucrumnHbl « MEHEIKMEHT» 3aKIII04aeTcs B (POPMUPOBAHUM Y CTYJICH-
TOB 0a30BBIX TCOPETUUECCKUX 3HAHWN W OCHOBHBIX MTPAKTUYECKUX HABBIKOB B 00JIACTH
MEHE[)KMEHTA, KOTOPHIE MO3BOJAT MPUHUMATh UM 3(P(EKTHUBHBIC YIPABICHYECKHEC
perieHus B mpo(ecCHOHaNbHOM NeSITEIEHOCTH.

B pe3ynbTaTe n3yueHus 1TaHHOTO Kypca CTyACHT JOJIKEH:

3HaTh:

- HWHCTPYMEHTApWil OpPraHU3aIlMOHHO-YIIPABICHYECKON TEOPUH, OCHOBHBIC
IMPUHIIAIBI KOMAHJIHOW pabOThl, XapaKTEPUCTUKU TPYII B OpraHU3alluM, WX THIIBI,
ITPYNIIOBBIE MPOLIECCHI, CO3/JaHUE KOMaH/ 1 YIIPABJICHUE UMHU;

- 0COOCHHOCTH M CTPAaTETUU MEXKJIWYHOCTHOTO B3aUMOJICHCTBHS B KOMAaHJIHOU
pabore;

- KPUTEPUH OLIEHKU U, HHPOPMALIMH, 3HAHUI U ONBITA,

- IHCTPYMEHTBI U METO/Ibl YIIPABJICHUS BPEMEHEM;

- 0COOEHHOCTH TPOPECCHOHATLHON Kapbephbl U CTpaTeruu MpodecCuoOHaIbLHOTO
pa3BUTHUS,

- INIAHUPOBAHUE U TPOCKTUPOBAHKUE OPraHU3aIUH.

Ymern:

- paboTaTh B KOMaHJIe HA OCHOBE CTpaTEruu COTPYHUYECTBA,

- AHAJIU3UPOBATh BO3MOXKHBIC MOCJECACTBUS JIMYHBIX JIEMCTBUM B KOMaHJIHOMW
paboTe U CTPOUTH MPOTYKTUBHOE B3aUMOJICUCTBUE C YYETOM ITOTO;

- KOHCTPYKTHBHO OIIEHUBATh WJICH, MH(OOPMAIIMIO, 3HAHUS U OIBIT YICHOB KO-
MaH/IbI,

- IPUMEHATh HUHCTPYMEHTBI M METO/Ibl YIIPABJICHUSI BPEMEHEM;

- INTAHKPOBATh POPECCHOHATBEHYIO Kaphepy,

- UCIOJIb30BaTh 3HAHUS B 00JACTH IUIAHUPOBAHUS U MPOCKTUPOBAHUS OPTaHU-
3al[iy B paMKax MOCTaBJIECHHOM 1EJIH.

Baagers:

- CIOCOOHOCTBIO OMPEJIESATH CBOIO POJIb B KOMaHHOM paboTe AJisl JOCTUKEHUS
MMOCTaBJICHHOU 1IEJIH,

- CIOCOOHOCTBHIO CTPOUTH MPOYKTUBHOE B3aUMO/ICHCTBUE B KOMaHIE HA OCHOBE
OTBETCTBEHHOI'O OTHOIICHUS K JTUUHBIM JEHCTBUSIM;

- CIIOCOOHOCTBIO OOMEHUBATHCA HACIMU, HHPOPMAIIMEH, 3HAHUEM U OIBITOM B
KOMaHIHOU paboTe;

- HAaBBIKAMU TPUMEHEHUSI MIHCTPYMEHTOB U METOJIOB YIPABJICHUSI BpEMEHEM TPHU
BBITMOJIHEHUH KOHKPETHBIX 33/1a4, MPOEKTOB, MPU JOCTHKEHUH TTOCTABJICHHBIX IIEJICH;

- CTIOCOOHOCTBIO OMPEACATh CTPATETHIO MPO(HECCUOHATFHOTO Pa3BUTHA;

- HaBBIKaMH B O0JIACTH CTPATETUYECKOTO YMPABIICHUS, YIIPABICHUS N3MECHCHMUSI-
MU 1 UHHOBAIIUSIMH, aHTUKPU3UCHOTO YIIPABJICHUS.

Hasznauenue mocobus - parmoHanu3amus yueOHOTO Mpoliecca, a TakKe OKasa-
HHUE METOJANYECKON IMOMOIIU CTYJIEHTaM B 3aKPEIUICHUH MTPUOOPETaEMbIX 3HAHUM ITy-
TEM BBITIOJIHEHUS! TBOPUYECKUX U MPAKTUYECKUX 3aJaHUM 10 OCHOBHBIM TEMaM Kypca.
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TEMA 1. MEHE/UKMEHT KAK BUJ{ AEATEJIBHOCTH

OCHOBHbBIC MOHATHUSA

MeHexKMEHT - 3TO CHUCTEMa YIPaBJICHUS NMPEANPUATHEM B YCIOBUSIX PBIHOY-
HOU PKOHOMMKH.

[Tox cy0beKkTOM ympaBiieHHUs TOHUMAIOT (PU3UIECKOE WU FOPUINYECKOE JIUTIO,
OT KOTOPOTO UCXOJIUT BJIACTHOE BO3/ICHCTBHE.

O0bekTOM ympaBiieHUs, T.€. TEM, Ha YTO HAIPABJIICHO BJIACTHOE BO3JCHCTBUE
CyObeKTa ynpaBjeHHUs, MOTYT ObITh (PM3UYECKUE U IOPUANYCCKUE JIUIA, a TaAKKEe CO-
AATbHO-D)KOHOMUYECKUE CUCTEMBI U MPOLIECCHI.

IIpeaMeToM MEHEIKMEHTA SIBJISIETCS KOMIUJIEKC YIIPABJICHYECKUX OTHOIICHUI
PabOTHUKOB, MOJIpa3/IeJICHHUH, OpraHu3aIuii, Kak Mo BepTUKAJIU, TaK U 10 TOPU30HTA-
JI UEPAPXHUU KAK BO BHYTPEHHEH, TAK U BO BHELIHEU CPEJIE.

KOHTpOJILHbIe BOIIPOCHI

=

CyIIHOCTh yIIpaBICHHUS ¥ MCHEPKMCHTA
Ponp MeHEKMEHTa B COBPEMEHHOM OOIIECTBE
3.  Tpyn menemxkepa u ero 0COOEHHOCTH

NS

TBopueckue 3agaHus

3aganme 1. B HacTosmiee BpemMsi BCTPEYAOTCS TOUKU 3PEHUS:

- CYLIECTBYET Hayka « MEHEeI)KMEHT» U BCE OLIMOKH XO35IIICTBEHHUKOB U aJIMU-
HUCTPATOPOB OOBSICHSIOTCS ClIa0bIM UX 3HAKOMCTBOM C HACTOSIIENH TEOopuel ympas-
JIEHUS,

- MEHEP)KMEHT — 3TO HE CTPOTasi Hay4yHas JIUCLUIUIMHA, & COOpaHue MPOTUBOpE-
YUBBIX IOKTPUHAIBHBIX COOOpaXE€HUH, alpHOPHBIX YyTONHMKM U nHTepnperauuid. O He-
KOTOPBIX TEOPHUSAX MEHEIKMEHTA MOXHO CKa3aTh, YTO 3TO MHTEJUIEKTYaJbHO IpH-
CIIOCOOJIEHHBIE UTPbI, BBIIYMAHHBIE YETTOBEKOM.

Kakyro u3 npuBeeHHbBIX TOUEK 3peHus Bbl cuntaere BepHOU? APpryMEHTUPYWUTE
CBOIO TOUKY 3PCHHS.

3apanue 2. Uncio napagokcaibHBIX YTBEP)KICHUM B HAyKe OTpa)kaeT, Kak Ipa-
BWJIO, MEPY HAIIIETO HE3HAHUs INpeamMera ucciegoBanuss. Ho BepHO u To, 4yTO mapa-
JIOKCHI TIOJIC3HBI, YTO OHU OYJIST MBICIIb U CTAHOBATCS «TOYKAMH POCTa» HAYYHOTO
3HaHuA. B MEHEIKMEHTE TOKE €CTh CBOM MapaJIOKChl, HAIPUMEP, TOT/Ia KaK MeXa-
HU3M PETYJIUPOBAHMS TEXHUYECKUX CHUCTEM 0a3upyroTcs Ha (yHIaMEHTAIBHBIX 3a-
KOHaX (DU3UKH, SJIEKTPOTEXHUKHU WIM XUMHH, TO MEXaHU3MbI yIIPaBJIEHUS B OpTraHU-
3aIUsAX TOCTPOCHBI HA MMPOU3BOJIBHO BRIOPAHHBIX MPUHIIMIIAX, METOAAX U MOJIEIISX.

DKOHOMHUCTHI JKAJYIOTCS: pa3padOoTaHHbIE UMU TEOPHUU COBCEM HE UCIIOJIb3YIOT-
Cs B MEHE/DKMEHTE. ABTOPUTETHI B 00JIACTH MEHEPKMEHTa COBEPIIIEHHO UTHOPUPY-
FOT JTIOCTMKEHUSI DKOHOMHYECKOM HAayKHU. bOJbIled 4acTbi0 OHU CO3[Iat0T CBOU KOH-
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LENIHUH, CKPYITYyJIE€3HO M3ydasl MpakTuKy (upm, 1oOMBIIMXCA ycrexa, uin o0o0mas
COOCTBEHHBIN OTBIT YIPABICHYECKOTO KOHCYIBTUPOBAHHUS.

[Ipoananu3upyiiTe 1 0OBSICHUTE TJIABHBIN MapaJoKC MEHEPKMEHTA: yIpaBICHUE
COLMAJIbHO-DKOHOMUYECKUMH CUCTEMAMH CTPOUTCS HE HA OCHOBE 3aKOHOB 3KOHOMMU-
KH, @ Ha CyObEKTUBHO UHTEPIIPETUPYEMBIX MPELEICHTaX X03sIMCTBEHHOMN KU3HHU.

3ananme 3. [logymaiiTe u OTBETHTE HA BOIPOCHI:
KakumMu 13 MeHeIKepCKUX YMEHUM W HaBBIKOB Bbl oOnamaeTe B JaHHBIN
MOMEHT?

3ajanne 11 CAMOCTOATEILHOM PadoThI

3aganue 1. Kakue yepThl aMepUKAHCKOW U AMOHCKOM MOJIENE MEHEIKMEHTa
HCIIONB3YIOTCA, Ha Bam B3risil, B MPaKTUKE POCCUKMCKOTO MEHEIKMEHTA?

Tabmuua 1 — CpaBHUTENbHASI XapaKTEPUCTUKA aMEPUKAHCKOM U SITOHCKOM
MOJIeJI MEHEKMEHTA

XapakTepUCTUKHU OT InoHCKOM Moaenu 0T AMEPUKAHCKOMN
MOJIEIIN

KauectBa JCJIOBOI'O YCJIOBCKA

Kpurepun npoaBmKeHUs 110
ciyx0e

[IpodeccronanbHas KOMIIE-
TEHTHOCTh

[Ipouecc npuHITUS pEeLIICHUN

OtHomieHne pabOTHUKOB K
bupme u padoTte

Xapaktep NpoBEACHUS] UHHO-
Balui

dopma JeT0BBIX OTHOICHUHN

[Ipumeuanue: Bel MoxeTe M300pa3uTh 3TO B BUAE CPABHUTEIBHOW TaOJIMILIBI
WJIM HAIKMCaTh 3CCE.

KoHTpoJsbHBIi TECT

1. Ilpenmeramu U3yueHUss HAYKH MEHEKMEHTA SIBIISTFOTCS

O A. YopasinsieMasi COLIMaTbHO-3KOHOMHUYECKask CUCTEMA

O B. JIBmkenne nHGOpMaIIUK 1O KaHAJIaM IPsIMO U 00paTHOM CBS3H
O C. OTHOILIEHUSI MEX]TY JTIOJJbMU

O D. YnpasneHueckas 1e4TeIbHOCTh YeJIOBEKa

O E. 3akonsl pa3BuTHs o01IeCTBA
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2. ITonxon K OnpeesIeHnI0 MEHEPKMEHTA, 0a3UpyIOLIHUIiCsS Ha TOM, YTO OpraHU3alus
— 3TO CJIOKHAsI COLUATbHO-I)KOHOMUYECKasi cucTeMa, Ha (DYHKIIMOHUPOBAHHE KOTO-
POl BO3JICHCTBYIOT MHOTOUYHCIICHHBIE ()aKTOPHI BHEIIHEW U BHYTPEHHEH CpeIbl

O A. MeHeKMEHT KaK UCKYCCTBO YIIPaBIICHHUS

O B. MeHemxkMeHT Kak HayKa yIpaBJICHHS

O C. CaMOMEHEIHKMEHT

O D. MenexMeHT Kak 0OBbEKTHBHAsI HEOOXOUMOCTh

3. Iloaxox k onpeAeIeHNI0 MEHEHKMEHTa, 0a3UPYIOIINICS Ha TOM, YTO MEHEKMEHT
— 3TO CyMMa 3HaHUW 00 ympaBJjeHWU, HAKOIUICHHAS 3a COTHM JIET MPAKTUKH U MPE/I-
CTaBJICHHAs B BUJIC KOHICIIIINM, MPUHITUIIOB, TEOPHM, CTIOCO00B 1 (hOpM yIpaBIeHUS
O A. MeHeKMEHT KaK UCKYCCTBO yITpaBJICHHUS

O B. MeHemKMEHT KaK HayKa YIpaBJICHUS

O C. CaMOMEHEKMEHT

O D. MeHeKMEHT KaKk 00BEKTUBHASI HEOOXOAUMOCTD

4. YropaBieHue - 3To

O A. IlenenanpaBieHHOE BO3ACICTBUE CyOBEKTa yIIpaBiIeHUs! HA OOBEKT yIIpaBICHUS
C 1IEJIbIO IPUBEACHUS €0 B 33JIaHHOE COCTOSIHUE

O B. PykoBoACTBO IMPOW3BOJCTBEHHON N1E€ATEIBHOCTBIO, COBITOM, (PMHAHCAMHU, TEp-
COHAJIOM U JIp.

O C. OO01iecTBeHHBIN XapakTep Tpyaa

O D. MopanbHO-3THYECKUE pblUuard BO31EUCTBUSA

5. [IpeameTom u pe3ynbTaTOM TPy/ia B YIIPABICHUH SIBISETCS
O A. 3emiis M TEXHUKA

O B. IIpousBeaeHHas npoayKIust

O C. Ilonyuennast u miepepaboTanHas nHGopmarus

6. CpenctBoM Tpyja B YIIPABICHUU SBIISECTCS

O A. MauuHsbI ¥ CeIbCKOXO03SIICTBEHHAs! TEXHUKA

O B. Bce 10, 4TO MCcONB3yeTCs IS IOJIyYSHHS U TIepepadOTKU MH(POpMAIUK — KOM-
MBIOTEPHI, TeNe()OHBI, ABTOPYUKH U TIP.

O C. CpenctBa MOOMIIBHOM CBSI3U

7. YKaxxuTe XxapakTep Tpyaa pyKOBOAUTEIS

O A. Henmpou3BOIUTENbHBINA TPY ]

O B. IlpousBoauTenbHblil Tpya

O C. OtnenbHble BUABI I€ATEIBHOCTH HOCST MPOU3BOIUTENBHBIN XapaKTep, OTAEIb-
HBIE — HEIIPOU3BOAUTEIbHBIN

O D. IlpaBuiIbHBII OTBET HE yKa3aH

8. Haubosiee TouHOE OMNpe/iesieHUe MOHITUS «YTIPABICHUCCKUN TPYI»

O A. D10 Tpy[, HallpaBJICHHBIN HA U3yYEHUE TTEPENOBOTO ONBITA
O B. D10 Tpya mo mporHo3upoBaHUIO, TUIAHUPOBAHUIO, MPUHATUIO PEIICHHUM, KOH-
TPOJIIO, KOOPIMHAIMYU U PETYIMPOBAHUIO IPOU3BOJCTBA
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O C. D10 Tpyll, KOTOPbIH HOCUT MPOU3BOJUTEIBHBIN XapakTep, Tak Kak paOOTHUKU
yIOpaBiIEeHUS BXOISAT B COCTaB «COBOKYITHOTO paboUero
O D. D10 Tpyn, pe3ysbTaToM KOTOPOTO SIBISIOTCS MaTepUalIbHbIE O1ara

9. YnpaBneHdyeckuil Tpy1 4ETKO ACIUTCS Ha

O A. Tpyn nTMHENHOTO PyKOBOAUTENS U TPY/L CIIELIUAIMCTA

O B. Tpya cneunanucra 1 TEXHUYECKOTO HCTIOTHUTEIS

O C. TpyZ JIMHEHHOTO PYKOBOJUTENS U TEXHUUECKOT'O NCIIOJHUTENS

O D. Tpya nmuHEHHOro pyKOBOAUTENS, TPY/L CIIELIUAIMCTA U TEXHUYECKOTO UCTIOTHUTENS

10. Haubonee TouHOE ompezesieHUE MOHATHUS «HAy4yHash OpraHu3alusl ylpaBieHYE-
CKOTO TpyJia»

O A. D10 opranuzaiys paboyrx MECT U 0OecrieueHre HOPMaIbHBIX YCIOBHH TpyAa
O B. D10 npouecc, nmeronuii THXEHEPHO-TEXHUYECKUE, SKOHOMUYECKHE, COLIHAIIb-
HbIE U MICUXO(PU3NYECKUE aCTIEKThI

O C. Do mpolecc CUCTEMaTHUECKOr0 COBEPIIEHCTBOBAHUS CYILIECTBYIOLIEH €ro op-
raHu3alliyd Ha OCHOBE IIUPOKOTO UCIOJIb30BAHUS HAYKU U NIEPETOBOIO OMbITA

O D. Texnuka nuuHOi pabOThI MEHEIKEPOB

11. XapakTepuCTUKU OHSTHS «IIPUHIUIT YIIPABICHUSD)

O A. PykoBojsias uies 1esiTeIbHOCTH

O B. IlpaBuna ynpaBieHus

O C. Opranu3aiiioHHbIe TIOJIOKEHUS, ONIPEACIISIONINE BUABI U (DOPMBI yIIpaBICHUS
O D. ®opmbl ynpaBiieHHs POU3BOJICTBOM

O E. PernameHTsl ynpaBieHUE€CKOU IEATEIbHOCTH

12. OcHoBHble 33724 NMPOGECCUOHANTBHOTO YIPABJICHIIA, PEATU3YIONINE MEHEIK-
MEHT KaK HayKy W UCKYCCTBO

OO A. OBnaneTrh HayYHBIMA OCHOBaAMHU

O B. YMeTh TBOpUECKH MPUMEHSTH TEOPHUIO YIIPABICHUS

O C. IIpaBuiibHO BHIOMPATH €TUHULIBI U3MEPEHUS

O D. ITocTossHHO KOHTPOJIMPOBATH PE3YNIHTATHI ACATEIHHOCTU

[0 E. YeTko ycTaHABIUBATH 1IETU ICSITCITEHOCTH

13. JIns nioBbiieHnst 3QHEKTHBHOCTH YIPABICHUS B COBPEMEHHBIX YCIIOBHSIX MEHE-
JDKEP JI0JIKEH OPUEHTHPOBATHCS B TIEPBYIO OUYEPE/lb HA JIIOJICH, a HE 3a/1auu:

O A. na

O B. Her

O C. B 3aBUCHUMOCTH OT CUTYaIUH

14. BricokokBanuuupoBaHHbie MpodeccuoHaibl B chepe opraHu3aluy U yIpas-
JICHUS COIMATBHO-IKOHOMUYECKUMU MTPOIIECCAMHU

O A. JlucnieTaepsl

O B. MHCIIEKTOPHI

O C. MeHemxkepbl

O D. ArenTsl
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TEMA 2. CTAHOBJIEHUME U PASBUTHUE TEOPUU U IPAKTUKHU
MEHE/KMEHTA

OcCHOBHbBIC MOHATHSA

PaccmartpuBas pa3BuTHe TEOPUU W MPAKTUKU YIPABJICHUS, BBIICIAIOT HECKOIb-
KO UCTOPUYECKHX MEPUOIOB.

| - npeBHMIT mepuoa - ObUT HaMOOJIEE JUIUTEIIBHBIM TIEPHUOJIOM Pa3BUTHUS YIIPaB-
JICHUS - HauYuHas ¢ 9 - 7 ThIC. 10 H.3. U IpUMEPHO 10 18 Beka.

ITepBeie, camble TpocThbie, (HOPMBI YIOPSAIOUECHHUS U OPraHU3alUd COBMECTHOTO
Tpy/a CyIIECTBOBAJIM Ha CTAJUU MEPBOOBITHOOOITMHHOTO CTPOst. B 9TO Bpems yrpasiie-
HUE OCYIIECTBIISUIOCH COOOIIA, BCEMHU WICHAMH PO, TUIEMEHH WJTH OOIITHBI.

Il nepuon - unaycrpuansublii nepuoa (1776 - 1890 rr.). HanbGonpmras 3aciy-
ra B pa3BUTHUU MPEJICTABICHUN O TOCYAapCTBEHHOM YIIPABJICHUHU B 3TOT MEPUOJ MIPU-
HaIeKUT A. Cmuty. OH SBIISIETCA HE TOJIBKO MPEACTABUTENIEM KJIACCUUYECKOW MOJIH-
TUYECKON PKOHOMHUM, HO U CHEIMATUCTOM B 00JACTH yIpaBJICHHUs, T.K. CJean aHa-
T3 pa3IuYHbIX (OPM pa3fesieHus Tpyaa, Jajl XapaKTEPUCTUKY O00sI3aHHOCTEHN Tocy-
Japsi U roCcyJ1apCcTBa.

Bonbiioe Bimusiaue Ha (OpMUPOBAaHHWE MHOTHUX HAayYHBIX HAIPaBICHUN M IITKOJ
MeHeKMeHTa oka3ano ydyeHue P. Oysna. Ero ujaen rymaHu3anuu yrnpaBjaeHUs TIPo-
M3BOJCTBOM, a TaKXe MPHU3HAHHE HEOOXOJAMMOCTH OOyYCHUS, YIYUIICHHUS YCIOBHMA
Tpyaa u ObITa pabOUYNX aKTyaJbHBI U CETOJIHS.

11 mepuon - mepuoa cucremaruszamum (1856 - 1960 rr.). opmupyrorcst Ho-
BbIC HAIIPaBJIEHUS, IIIKOJIbI, TCUCHUS, U3MEHSIETCSI U COBEPIIICHCTBYETCSI HAYUHBIN arl-
napar, MEHSIIOTCSl B3Il ucciaeaoBateneil. C TeUEHUEM BPEMEHU MEHEIKEpPbl U3-
MEHSIM OPUEHTUPHI OT NOTPEOHOCTEN CBOEH KOHKPETHOM OpraHu3allii Ha U3y4eHUe
CHUJI YIIpaBJICHUS, JEHCTBYIOIINX B UX OKPYKECHUH.

IV nepuoa - unpopmanuonnbiii nepuoa (1960 r mo Hacrosimee Bpemsi).

dopmanu3zanus psia yrnpablieHUeCKUX (YHKIMH, cOueTaHue TpyJa YeJIOoBeKa U
OBM notpeboBainu rnepecMoTpa CTPyKTYPHBIX 2JIEMEHTOB OpTraHHU3aliH (CIIy»KO yde-
Ta, MapkeTuHra W T.1.). [IOSBUIMCH Takue HOBBIC SJEMEHTBHI BHYTPU(PHUPMEHHOTO
TJIAHUPOBAHMS, KaK UMUTAIMOHHOE MOJCIMPOBAHME PEIICHHUM, METOJIbl aHaIu3a B
YCJIOBHSIX HEOTPEEICHHOCTH, MAaTeMaTHUYeCKoe O0ecreueHue OIEHKH MHOTOIIee-
BBIX ymnpaBiieHuYeckuXx 3aaad. lllupokoe pacripocTpaHeHre MOTYUYHIM CUCTEMHBIE Me-
TOJIbI aHAJIN3A.

KoHTpoJibHBIE BONIPOCHI

=

OCHOBHBIE 3TaMnbl pa3BUTUA MEHEKMEHTA
[IIxomel MEeHEKMEHTA
3. 3apoxIeHue U pa3BUTHE MEHEKMeHTa B Poccun

N

TBopuyeckue 3a1aHuA

3aganme 1. VcTtopusa MeHeIKMEHTa XpaHUT MUMEHA JIIOJIeH, KOTophle, o0nanas
He3aypSIHBIMH CIIOCOOHOCTSIMM, TaJJAHTOM M 3HEprueH, J0OMBaIUCh 3HAYUTEIbHBIX
PE3yJIbTATOB B OpraHM3alMy KOMIIAHUW U YIIPABICHUH UMHU.
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Ongnum M3 Takux MeHemkepoB sBisuics Jlu Skokka. PykoBoas aBTomoOuie-
cTpouTenbHoil kommanuenr Ford, oH Bo MHOrom crnocoOCTBOBal €€ MPOLBETAHUIO,
OJTHAKO OBUT YBOJICH BIIAJENbIIEM 3TOTo npeanpustus ['enpu @opaoM, KOTOPHIH 3a-
BUJIOBaJ aBTOPUTETY JIn SIKOKKM M HE MOT TE€pPHETh PAIOM € COO0M TaKylO CHIIBHYIO
JUYHOCTb.

JIn SIxokka 00JI€3HEHHO NEPEKUBAII CBOE YBOJIBHEHHUE U JUIIb YEPE3 HEKOTOPOE
BpEMS, YCIIOKOUBIIINCH, TPUHSLI MIPeIoKeHNe pykoBoacTBa kommnanuu Chrysler Bo3-
[J1aBUTh ee. Mexay TeM (PUHAaHCOBO-3KOHOMHUYECKOE IMOJO0KEHHUE 3TOM KOMMaHUH
obu1o katactpoduueckuMm. Chrysler mo Bcem cTaThsiM ycTynall CBOMM OCHOBHBIM
KOHKypeHTaM Ha aBTomMoOuiIbHOM pbiHke CHIA: ¢upmam General Motors u Ford.
Kazanocs 01, JIu SIkokka npuHsiiics 3a 6€3HaIeKHOE JIETO.

[Ipexne Bcero ObLIM MPOBEACHBI MEPOIPUATHS 110 COBEPIICHCTBOBAHUIO CUCTE-
MBI yIPaBJICHUS TIPOU3BOJICTBOM, MOUCKY HEOOXOIUMBIX (DMHAHCOBBIX CPENICTB, YCU-
JICHUIO B3aMMOJICUCTBUSI COBITOBBIX CIY>XKO KOMIAaHUU C MPOW3BOACTBEHHBIMH IO/I-
pa3/ielieHUsIMHU, YXKECTOUEH KOHTposb. B 3ToT mepuoa Jlu Skokka ycrtaHoBui cebe
CUMBOJIMYECKYIO 3apa0OTHYIO IJIaTy B OAMH AOJUIap BIUIOTH /10 CTAOMIM3ALUU M1OJI0-
KEHUSI KOMIIAaHMH, YTO €My YAJIOCh CHAENaTh yepe3 Heckoyibko mecsueB. Chrysler
BHOBb 3aHSJI IPOYHOE MECTO HA ABTOMOOMJIBHOM PBIHKE.

[Ipoananu3upyiite Mepbl, KOTOpble npeanpuHsl JIu Skokka qjis cTabuin3ainuu
komnanuu Chrysler. UtoOs1 Bel MOTIM peasioKUTh € 3TOM 1EABIO?

Kak MoxHO otieHuTh nerictBust JIn SIKOKKHM 10 yCTaHOBIICHUIO ce0e CUMBOJIHYE-
CKOT'O0 YPOBHS OIUIAThI TPY/la - KAK KPACUBBIN KECT WJIM XOPOUIO MPOJAYMAHHBIN 1Iar
MeHemxkepa? [IpuBeaure qOBOABI B MOATBEPKICHUE Balero MHEHHS.

3aganme 2. 3a BCIO UCTOPUIO MEHEHKMEHTA CJIOKUIIOCHh MHOTO HAYYHBIX IITKOJ.
Haxkoruien orpoMHBIN SMOMPUYECKUA MaTepUal U NPEIIOKEHO MHOKECTBO MOJEIEH
MEHEPKMEHTa, 0000IIAIOIINX MPAKTUYECKUHN OMBIT U PE3YJIbTAThI €r0 TEOPETHUUECKO-
ro ocMeicieHus. Ho B 3Toif Macce Teopuid, KOHLENIUN U MojieNiell Habpaoch 00Jb-
1I0€ KOJMYECTBO HE COTJIACYIOIIMXCS OJHO C APYTMM IPEACTABICHUN O 3aKOHOMEp-
HOCTSIX, IPUHIMIIAX U CPEACTBAX YIPABICHUS.

Kak, Ha Bam B3rmsna, ciaemyer mocTynarh MEHEIKEpaMm: HCIOIb30BaTh OMBIT
OJHOM M3 IIKOJ B KOXIOM KOHKPETHOM CJIy4ae WM MHTETPUPOBATH Pa3pO3HEHHBIC
JIOKAJIbHBIE MOJIETHN B LEJTOCTHYIO MOJEND COLUATBbHO-DKOHOMUYECKON CUCTEMBI?

3aganme 3. TanmanTmBbIid amepukaHckuii wrkeHep ®. Teinop (1856 - 1915)
CYMTAaJ IJIaBHBIM YCJIOBHEM IIOBBILIECHHS IPOU3BOAUTEIBLHOCTH TPY/1a YCTAaHOBIICHUE
U MO ACP/KAHUE HA IPEANPUATUN YETKOU OPTaHU3ALMH U KEJIE3HON JUCLHUIUIAHBI.

Boxnp mupoBoro nposnerapuata B.W. Jlenun (1870 - 1924) teoputo «HaAy4dHOTO
yrpasieHus» O. Telnmopa UMEHOBaAJI HE MHA4Ye, KaK CUCTEMOM BBDKUMAHHUS 10Ta, HO
TEM HE MEHee MPU3bIBajl OOJIbIIEBUKOB B3SITh BCE JYUIIEe U3 3TOM CUCTEMBI JIsl Op-
ranu3anuu Tpyna B Coserckon Poccun.

[Ipoananusupyiite NpuYMHY HEOAHO3HAYHOrO oTHoueHus B.U. Jlennna k teo-
pun «Hay4Horo ymnpasiieHus» O. Teiiopa.

Kak BeI nosaraere, coxpanunia jiv ¢cBoro 3HaUuMMOCTh Teopust . Teinopa B co-
BpeMmeHHo# Poccun?
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3apanme 4. Co31aHUIO KJIACCHYECKON TEOpHHM MEHEIXKMEHTa B Haudaine XX B.
MbI 00s513aHbI NPEANPUHAMATENSIM C HHXKEHEPHO-TEXHUYECKUM oOpazoBanueMm. C ux
JIETKOW PYKH B M3YYEHHHU MPOLIECCOB yNPABICHUS MPOU3BOJACTBEHHBIMU OpraHU3aIlH-
MU CTaJld MPUMEHSTHCS MPUBBIYHBIC IJIS1 HUX PAlMOHAIBHOE MBIIIJICHUE, METObI
€CTECTBEHHBIX HayK U MaTeMaTH4eckuil anmnapart. [1o ux moHATHAM, JTIOJbMU MOXKHO
YOPAaBIATh MPHU MOMOIIM «KHYTa M TPSHUKA», T.€. HAKa3aHHUs U TMOOILIPEHUS TpU
HEMPEMEHHOM KOHTpOJIE 3a JCUCTBUAMU PAOOTHUKOB, — 3TOTO BIIOJIHE JTOCTATOYHO,
4TOObI HAaeMHbIE PAaOOTHUKHU JOOPOCOBECTHO MCIOIHSIIN PACTIOPSIKEHNUS HAYalIbCTBA.
BoszHukinas mo3aHee TEOpHs OpraHU3alMOHHOTO YIIpaBIIEHHs cTaia IpejaraTb U
IIMPOKO PEKIAMHPOBATH BCE TE YK€ MIIM HECKOJIBKO MOIU(HUIIMPOBAHHBIE METOIbI Pa-
[IMOHAJIN3AIUN YIPABICHUECKOW JEsITeTbHOCTH, HAYYHOM OpraHu3aluu TpyAa Hu
yIIpaBJICHUS, CHCTEMHOTO aHAJIN3a, YKOHOMHKO-MaTEeMaTHY€CKOTO MOAECTUPOBAHHUS.

Kak BbI nonaraete, onpaBasIBaeT M TEOPHsS OPTaHU3AIMOHHOTO YIIPABICHUS B
€€ COBPEMEHHOM BHUJI€ HAJICK Il HBIHEIIIHUX MEHEKEPOB?

3aganue 11 CAaMOCTOATEIbHON PadOTHI

3aganue 1. ConocraBbTe MKOJIBI M KOHIICTIIIMK C UMEHAMH, ITOCTaBbTE B TpPE-
TheM CTOJI0LE HU(]PY, COOTBETCTBYIOLLYIO OUEPEAHOCTHU MOSBICHUS.

Ta6nuna 2 — [koasl MEHEHKMEHTA U UX TIPEIACTABUTEIIH

[IpencraBurenu OuepénHocTh
IITKOJTBI MOSIBJICHUSI TIIKOJIBI

HaumMmeHnoBaHue MIKOJIBI

Kiaccuueckad nikona

[IIxoy1a yenoBeUYECKMX OTHOIIIECHUN

CuTyallMOHHBIHN TTOX0]

CHucTeMHBIHN TOIX0

OMnupuyeckKas mKkoia

[IIxoma conmaabHBIX CUCTEM

KoHTpoJbHBIH TECT

1. Pa3paboTka mpuHIMIIOB U GYHKINHA YIPaBICHUS SBISETCS TOCTHKEHUEM
O A. IlIkobl HAYYHOTO yIPABJICHUS

O B. buxeBuopusma

O C. IIkop! HAYKH YIIPaBJICHUS

O D. Knnaccuyeckoi IKOJIbI YIPaBICHHS

O E. IlIkona 4em0oBeUeCKUX OTHOIIICHUH

2. ®opMaJIbHBIMH Ha3bIBAFOTCS KOJUICKTHBBI
O A. Obpa3zoBaBiiviecst Ha JJF0OOM TIPEITPUITHA
O B. O06pa3oBaBmIuecs: CTHXUHHO
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O C. Co3nanHble pyKOBOJACTBOM
O D. Co3naHHbBIC HA OCHOBE CUMITATHH PAOOTHUKOB

3. Hlkosna yrpasieHus, Lielb CyIIECTBOBAaHUS KOTOPOM ompeaesnsercs Kak co3aHue
YHUBEPCAIbHBIX MPUHUMUIIOB YIIPABIEHUS, CIEAOBAHUE KOTOPHIM IPUBENET OPraHH-
3aLHI0 K YCIIEXY

O A. Kimaccnueckas IKOJIa yIIpaBJIeHUs

O B. llIxosa Hay4yHOTO yrnpaBiIeHUsS

O C. llIxona HayKH ynpaBlIeHUS

O D. lllkona yenoBeyecKUX OTHOLUIEHUH U OBEIEHYECKUX HAyK

O E. CoBpeMeHHas 1IKOJIa MEHEKMEHTA

4. lllkona ynpaBieHus, Ha 0a3e KOTOPOH MOJIy4YUIIM Pa3BUTUE TEOPUS CUCTEM U TE€O-
pust 00 yIpaBIeHUYECKUX PEIICHUSIX

O A. Kimaccnueckas KoJIa yIpaBJiIeHUs

O B. lllkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKH yIpaBlIeHUS

O D. llIkona yenoBedyecKUX OTHOIIEHUI U MTOBEJEHYECKUX HAYK

O E. CoBpeMeHHas IKOJa MEHEI)KMEHTA

5. Illxona ympaBiieHMsI, TOCTYKHBIIIAs TECOPETHUYECKON 0a3oil st GhopMUPOBaHUS
MOJICJIN OPTaHU3AIH KaK MEXaHUCTUUYECKOU KOHCTPYKIUU

O A. Knaccuueckas mikoJjia yrpaBjieHUs

O B. IlIxona Hay4YHOTO YIpaBICHUS

O C. lllkona HayKu ynpaBlieHUs

O D. lIIkosa yemoBeYECKUX OTHOIICHNUH U TTOBEICHYECKUX HAYK

O E. CoBpemMenHas 11kojia MEHEKMEHTA

6. lllxona ympaBiieHUs, MOCIY>KHMBIIIAs TEOPETUYECKOW 0Oa3oil mnst GopmMupoBaHUs
MOJEJIA OpTraHU3alMK KaK KOJIJIEKTHUBA, IOCTPOEHHOTO Ha pa3elIeHUH Tpy/Ja:

O A. Kimaccnueckas IIKOJIa yIIPaBICHUS

O B. lllkona Hay4yHOTO ynpaBlICeHUS

O C. llIxona HayKu ympaBlIeHUS

O D. lIIkosa yemoBeYECKUX OTHOIICHUH U MTOBEICHUYCCKUX HAYK

O E. CoBpeMeHHas 1IK0JIa MEHEeKMEHTa

/. OCHOBHBIM T€OPETUYECKUM HCTOYHUKOM COBPEMEHHBIX KOHIICTIIUNA MEHEKMEHTa
CTaJI0 YUYCHUE

O A. A. ®Daiions

O B. @. Teiinopa

O C. M. ®omnerr

OD. I.T'ertn
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8. B kauecTBe OCHOBHOTO 00OBEKTa UCCIIe0BaHUs UMeIH d(PGEKTUBHOE HCIIOIh30Ba-
HHE YEJIOBEUYECKUX PECYPCOB MPEACTABUTEIHN IITKOJIBI

O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO ynpaBieHuUs

O C. HayKy ynpaBjCHUS WA KOJIHYCCTBCHHBIA ITOIXOT

O D. noBeeHYECKUX HAyK

O E. yenoBe4eCKHUX OTHOIIIEHUI

9. BriepBble onucaiy IPUHIUIT YIIPABICHUS — €IMHOHAYAINE TTPEACTABUTEIIN IIKOJIbI
O A. KJIaCCHYeCKOM MU aIMUHUCTPATUBHOU

O B. HayuHOrO yrnpaBieHuUs

O C. HayKku ynpaBJeHUS WA KOJIHMYECCTBCHHBIA MOIXO0

O D. noBefeHYECKUX HAyK

O E. yenoBeYeCKUX OTHOIIEHHI

10. Y HCTOKOB IIKOJIbI HAYYHOTO YIPABJICHUS CTOSI
O A. A. daiionb

O B. JI. I'ertn

O C. M. ®omer

O D. ®@. Teiinop

O E. D. Mbiio

11. Baec HambonbpIuii BKJIAJ B Pa3BUTHE KIACCHUYECKOM, WM aIMHUHUCTPATUBHOM
IITIKOJIBI YIIPABJICHUS

O A. A. ®aiionb

O B. JI. I'ertn

O C. M. ®omer

O D. @. Teiinop

O E. D. Mbiio

12. 3a noBsIlIeHNEe 3a00Thl PYKOBOAUTENEH O TTOJYMHEHHBIX PATOBAIM MPEICTaBUTE-
JIU TITKOJTBI

O A. IoBeICHYECKUX HAyK

O B. dyenoBedeckux OTHOIICHUIA

O C. Hay4yHOTO yTpaBICHUS

O D. anMuHHCTpaTUBHOMN

O E. nayku yripaBiieHHs] WJIM KOJTUYECTBEHHOTO MOIX0/a

13. Ha ucnonb30BaHuM TaHHBIX TOYHBIX HAYK 0A3WPOBAIUCH UCCIIEAOBAHMS IITKOJIBI
O A. 4enoBeYeCKUX OTHOILIEHUM

O B. nHayunoro ynpasneHus

O C. Hayku ynpaBJeHHUs WA KOJIMYECTBEHHOTO MOIX0/1a

O D. xnmaccuueckoi Wik aJIMUHUCTPATUBHOM

O E. noBeneHuecKkux HayK
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14. BniepBbie BBEJ MOHATHE «ITPUHITUITBEI MEHEHKMEHTa»
O A. A. ®aiionb

O B. ®. Teitnop

O C. M. ®omer

O D. A. Macnoy

OE.II I'ertn

15. Hagaino pa3Butust MeHe)KMEeHTa B Poccuu OBIIO MOJI0KEHO
O A. B IepBOOBITHOOOIITUHHOM CTPOE

O B. B cpenHue Beka

O C.B XVII B.

O D. B XIX B.

O E. na py6exe XIX nu XX BB.

16. Poccus Obuia pasneneHa Ha ryOepHUU TIPU
O A.Tlerpe |

O B. Exarepune 11

O C. Anekcannape |

O D. Anekcanape 11

17. Manudect 00 yupex1€HUM MUHUCTEPCTB ObLIT U3/1aH
O A. Ilerpom |

O B. Exarepunoii 11

O C. Anekcanapowm |

O D. Anekcanapowm 11

18. CoBeTckuii MEHEIKMEHT OEpeT OTCUeT
O A.B XVIIB.

O B. na py6exe XIX n XX BB.
OC.B1917r.

OD.B1991r.

OE.BI81IT.

19. CooTHecuTe aBTOpaM TEOPH MOTHBAIIUU COOTBETCTBYIOIIHE HA3BAHUS ATHX TEO-

pHii:

1. ®penepux Y. Teitnop A. Teopust notpebHOCTEN

2. Qyrnac MakI perop B. Teopus nByx akropos

3. ABpaxam X. Macnoy C. Kiraccuueckas teopus

4. ®penepuk ['epiidepr D. Teopus 4ei0BEYECKHUX OTHOIICHHIMA

5. Pencuc Jlaiikept E. Teopus Xu'Y
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TEMA 3. ®YHKIMU MEHE/’KMEHTA

OcCHOBHBIE IOHATHUSA

DOYHKIMHA MEHEIKMEHTA - 3TO BUJI YIPABJICHUYECCKON ACSITEIbHOCTH, KOTOPBIMI
OCYIIECTBISACTCS CHEIUAIBHBIMHA IIPUEMAaMH M CIIOCO0aMH, a TaKKe COOTBETCTBYIO-
masi opraHu3anus padoThl M KOHTPOJIb NCSITSILHOCTH.

J171s1 BBITIOJTHEHHSI COOTBETCTBYIOIIUX (DYHKITHIA CO3Ia€TCsl anmapar yIpaBieHusl.

AnnapaT ynpaBl€HHS - ATO CHCTEMa B3aUMOYBSI30K, B3aUMOJICUCTBYIOIIUX
3BE€HBEB U OTJICJIbHBIX PAOOTHUKOB, HAJCICHHBIX COOTBETCTBYIOIIUMH OJHOMOYHSI-
MU U pacrojaraéMbIX MaTepHaTbHO-TEXHHUYECKONH 0a30i I JOCTHUKEHHUS MOCTaB-
JICHHBIX 1ICJIEH.

KonkperHble pyHKIMH MEHEIKMEHTA - 3TO Y3KOCHEIUAIN3UPOBAHHBIC BU-
JIbl YIIPABICHYCCKON JEATEILHOCTH IO YIIPABICHUIO KOHKPETHBIMU OOBEKTaMHU, Op-
raHu3alMsSIMU.

KOHTpOJILHbIe BOIIPOCBHI

1. CymHocTh QPyHKIIUNH MEHEIHKMEHTA, X KJIacCHU(pUKaIUs
2.  OcHoBHBIC (DYHKITMM MEHEIKMECHTA

3. KoukperHble GyHKIIMA MEHEKMEHTA

TBopueckoe 3a1anue

3apanme 1. Kakue u3 npuBeeHHbIX HUXKE BbICKa3bIBaHW, 0 Bamemy mHe-
HUI0, 00Jiee BCEro COOTBETCTBYIOT MPABUILHOMY MOBEICHUIO MEHEIKEpa:

1. MeHeKepy MOCTOSSHHO HYXKHO OPHUEHTHMPOBATHCS HA KEJIAHUSA CBOMX CO-
TPY/IHUKOB;

2. MEHEKEp BCE BPEMs JOJDKEH HAllOMUHATh MOJAYMHEHHBIM, YTO IPOU3BOJI-
CTBO — CaMO€ OCHOBHO€, U YETKO YKa3bIBaTh, YTO OHU JOJDKHBI J€JIATh;

3. HUKTO U3 MEHEKEPOB HE MOXKET OJAMHAKOBO PEIIATH Pa3JINYHbIE CUTYALHH,
TaK KaK OHU OBIBAIOT BHI3BAHBI PA3HBIMH (PaKTOPAMHU;

4. Hy>XKHO BBIOpaTh CTUJIb PYKOBOJICTBA M BCE BPEMSI CIIEIOBATh EMY.

3anaHue 11 CAaMOCTOSITEJIbHOM PadoThI

3aganme 1. CooTHecuTe QyHKIMM yNpaBlIeHUd U IpUHUMaeMble perienus. Jis
ATOTO B TOCJeAHEN rpade TabauIbl 3 YKaXUTe, B paMKaxX Kakoi (PyHKIIMH yIpaBlie-
HUS MPUHUMAETCS YKa3aHHOE pEelIeHUE: MJIaHUPOBAaHHUE, OpraHU3alus, peryiIupoBa-
HUE, KOOPJMHUPOBAHUE, MOTUBALIUS MJIM KOHTPOJIb.
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Tabnuua 3 — CooTBETCTBHE MPUHUMAEMBIX pelIeHUuN QYHKIHUSIM MEHEI)KMEHTA

Pemenue

@DyHKIUS MEHEJDKMEHTA

1. BaeceHue U3MeHEHUI B CTPYKTYPY YIpPaBICHUS IPEIIPUITU-
€M BCJICJICTBHE U3MEHEHHs (PAaKTOPOB BHEITHEH Cpeibl

2. Pa3paboTka 1enu ¥ MUCCUU IPEITPUSIITUS

3. UccnenoBanue (GakTOpoB BHEUIHEW Cpelbl U MX BIMSHHUE HA
HEePCICKTUBBI PAa3BUTHS IIPEIPHSTHS

4. [IpoekTrpoBaHNE OPraHU3aALUOHHON CTPYKTYPhI YIIPaBICHUS

5. N3yuenune moTpeOHOCTEH MOTYMHEHHBIX U OXHIaEMOTO UMU
BO3HATrPAXKACHUS 32 paboTy

6. BeisiBrieHHE TPUYMH HEBBITOTHEHUS LEJICH MPEANIPUATHS U
BHECEHHE KOPPEKTUPOBKH B CUCTEMY YIIPaBJICHUS

7. BoisBIieHUE IPUYUH HEYIOBJICTBOPEHHOCTH pabOTOH U pa3pa-
00TKa CIOCOOOB MX YCTPaHCHUS

8. Pa3zpaboTka crioco00B M3MEPEHHUS PE3YIBTATOB PabOTHI

9. OcyuecTBieHNE BO3HATPAXKACHUS 32 paboTy

10. BwiOop cTpaTeruu U TAKTUKH JJIs1 JOCTHKCHHS TTOCTABIICH-
HBIX IeeH

11. Pacnipenenenue 00s13aHHOCTEN MEXTY PyKOBOJIUTEISIMH Ha
Pa3JIMYHBIX YPOBHSIX YIIPABJICHUS

12. Onenka pe3yabTaToB pabOThI ISl OCYIIECTBIECHUS BO3HA-
I'PAKACHUS UCIIOTHUTEIIEH

3ananme 2. J[na > PexTUBHOTO BHITONHEHUS (DYHKIIMI MEHEI)KMEHTa HE00XO-
auMO 00JafaTh ONpe/IeICHHBIMU HaBBbIKAMH, KOTOPBIE MPEACTABICHBI B Ta0nuie 4.
Omnpenenure 17151 3G(PEKTUBHOTO BBIMOTHEHUSI KaKOW/KakuxX (GyHKIMH/ GyHKIUNA Me-
HEJDKMEHTa HE00X0IUMO 00J1a1aTh TEM WJIA MHBEIM HAaBBEIKOM.

Tabnuua 4 — CooTBETCTBHE HABBIKOB (DYHKIIUAM MEHEI)KMEHTA

HaBrix

qDYHKIII/ISI MCHCI’KMCHTA

. IlpuoOperenue BaacTu

. AKTHBHOE CJIIYHIaHUC

. CocraBnenne OHOIKETOB

. Bb100op 3¢ pekTHBHOTO CTHIISL PYKOBOJICTBA

. MUHCTpYKTHpOBaHHE

. Co3nanue 3¢ppeKTUBHBIX KOMaH/

. lenerupoBanue moJHOMOYUH

. IIpoekTrpoBaHrie MOTUBUPYIOUIMX paO0ouMX 3aJaHUM

OO N[OOI W|IN|F-

. @opmupoBanue atMochepsl T0Bepust

[EY
o

. Ucnosib30BaHME AUCHUTUIMHAPHBIX MEP

-
-

. IlpoBeenue cobecenoBaHuit

[EY
N

. HactaBuuuectBo

=
w

. Benenue neperosopos

[N
SN

. IloHumMaHue opraHu3alMOHHON KYJIbTYPbI

[EY
(S}

. 3yueHune BHEWIHEN cpebl

=
(o]

. IToctanoBka 1ienen

[EY
\‘

. TBOpUeCKui MOAX0/1 K PEHIEHUIO MPoOIeM
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KoHTpoJbHBIH TeCT

1. ®yHKIMN yIPaBICHHS - 3TO

O A. ympaBiieHYeCKas AeSITeILHOCTD

O B. 000CO0JICHHBIN BH]T yIIPABICHUCCKOH TeITeILHOCTH
O C. momxHOCTHAsE 0053aHHOCTh MEHEDKEpa

2. YKaKHATE COCTaBHBIC YacTH (DYHKIIMK yIIpaBICHUS
O A. Pabora, paeMeHTHI

O B. IloadyHkius, onepanus, 3JIeMEHThI

O C. lloadyHukIus, onepaius

O D. llondyukuus, padota, onepanus

3. Kakas pyHKIus ynpaBiieHUs HE TIPEACTABICHA B CXEME

O A. MotuBanus
O B. Pacnpenenenue

O C. JloBeneHue mI1aHOB /'Y
T = K
O D. Onpezenenue neicTsuit

Konrponb 27?

A 4

[InanupoBanue Opranuszauus

A

4. TlnanupoBaHue - 3TO

O A. PazpaboTka cTpaTeruii, mporpaMM U TUIAHOB JIJIs1 TOCTHKEHUS TIeJIeH

O B. Bup ynpaBieHueckoi AesITENbHOCTH, CBA3aHHOM C COCTaBJICHUEM IUIAHOB Opra-
HU3AlMU U €€ COCTAaBHBIX YacTel

O C. OmpeneneHne HEOOXOAMMBIX PECYPCOB U UX pacIpeieNieHHe 10 LEsIM | 3a7adam
O D. JoBenenue miaHoB 0 BCEX, KTO UX JOJKEH BBINOJHATh U KTO HECET OTBET-
CTBEHHOCTb 32 UX PEATU3ALMIO

5. Opranuzanus - 310

O A. Pa3paboTka cTpaTeruii, mporpaMm U TUTAHOB JIJISl TOCTHKEHUS TeTei

O B. ®opmynupoBka 1ienei, HampaBJICHHBIX HA YAOBIETBOPEHUE MOTPEOHOCTEN

O C. ®opmupoBaHHUe CTPYKTYPbl OpraHU3AINH, & TAK)Ke 00ecTeueHrne BceM Heo0Xo-
JTUMBIM JIJIS1 €€ HOPMaJIbHOUM paboThI

O D. Onpenenenne nericTBuil, HEOOXOAUMBIX JJIS YAOBJICTBOPEHUS TOTPEOHOCTEM

6. Kontpons - 3T0o

O A. Mepsl 10 KOPPEKIIUU BCEX 3HAYUTEIBHBIX OTKJIIOHCHHUM OT TJIaHa
O B. Habmonenue, mpoBepka BCeX CTOPOH JCSITEILHOCTH

O C. Habmronenue 3a BBINMOJHEHUEM pabOT, HAMEUEHHBIX TIJIaHOM
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O D.Dro yYIpaBJICHUYCCKAsA ACATCIIbHOCTD, 3azxaqel71 KOTOpOﬁ ABIIACTCA KOJITMYCCTBCH-
Hasl 1 KAYCCTBCHHAA OIICHKA U YUCT PC3YyJIbTATOB pa6OTBI OopraHu3anuu

/. KoopauHanus - 310

O A. Oynknwms mporiecca ynpaiieHus, 00ecreunBarorias ero 6ecnepe0oiHOCTh U
HEIPEPHIBHOCTh

O B. YcranoBnenue B3auMOACHCTBUSA MEXK/TY MOJCUCTEMAMU OpTaHU3aI[IH

O C. ®opmynupoBKa Liesied, HalpaBJICHHBIX HA YIOBIETBOPEHUE OTPEOHOCTEH
O D. JoBeneHnue miaHoB 0 BCEX, KTO UX JTOJKEH BBITIOJIHATH U KTO HECET OTBET-
CTBEHHOCTb 32 UX peau3aluio

8. Hy>xHoO 711 T1aHupOBaTh pabouee Bpems
O A. Jla, 00s13aTeIBbHO

O B. XKenarenbHo

O C. MOHO ¥ HE IUTAaHUPOBATh

O D. He nyxHo

9. lna 9ero HyXHO TUTAHUPOBATh pabodee Bpems

O A. D10 1aeT BO3MOXKHOCTh 00Jiee MMPOAYKTUBHO €ro UCIO0JIb30BaTh

O B. Co3pnaercsa Oonee onpenesieHHas: CUCTEMa B pab0OTe PYKOBOAUTENEH U Crienua-
JIMCTOB

O C. [lo3BossieT yyliie OpraHu30BaTh B3aUMOJICHCTBUE MEXITy paOOTHUKAMHU arra-
paTa ynpaBJlieHus

O D. Besikas paboTa 1oyKHA OBITH CTPOTO paclpesiesieHa 10 BpeMeH!

O E. Bepubl BapuanTsl «A» - «B»

O F. Bce BapuaHThI BEpHBI

O G. Hu oquH U3 BapuaHTOB HE BEpEH

10. B kimaccu4eckoi yrpaBlieHIeCKOH TeoprH K (PYHKIIUSIM MEHEIKMEHTA OTHOCSTCS
[] A. Konrpoib

[ B. Bripabotka ctpateruit

(1] C. moTuBanus

[ D. mnanupoBanue

[] cocTaBiieHue qOKYMEHTOB

TEMA 4. OPTAHU3AIINS KAK OBBEKT YIIPABJIEHUSA
OcHOBHbBIE TOHATHSA

Opranuzanms - 3TO coluagbHas OOIHOCTh (CTPYKTYpa), KOTOpasi JBUKETCS B
HAaIpPAaBJICHUU K OIPEACICHHOMN LU U KOTOpasi XapaKTepU3yeTcsl YeTKO CTPYKTYPHU-
POBAHHOM CUCTEMOU JIESATEIBHOCTU, UMEIOLIEH SICHO BBIPAYKEHHBIE TPAHULIBL.

JIrobast opranuszanus sIBISIETCS OTKPHITOM CHUCTEMOM, TaK KaK BCErja 3aBHCHUT
OT BHEIIHEN cpelbl. BHeIIHASA cpela BKIIIOYAET:
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- JKOHOMHYECKHE yCIOBUS B IaHHOU CTpaHe,

- IPaBUTEIILCTBEHHBIC AKTHI,

- MpoCOTO3HI,

- KOHKYPHPYIOIIHE OpraHu3aIiH,

- IoTpeOuTeneH,

- a TaK)Ke OOIIEeCTBEHHBIC B3TJISAbI, TEXHUKY M TEXHOJIOTHIO B IICJIOM.
BHemHue ¢akTopbl MOApa3ACiAOTCS Ha (DAKTOPBHI MPSIMOTO M KOCBEHHOTO

BO3JEUCTBUSL.

IOIIHnC

Cpena nmpsiMoro Bo3/eiicTBUSI BKJIIOYACT (PAKTOPHI, HEIOCPEICTBEHHO BIIUS-
Ha JICSITEIbHOCTh OpTaHU3AIINH:

a) [TocTaBmuku

0) TpynoBsie pecypchl

B) 3aKOHOJIATEIBCTBO

r) [loTpeburenu

1) KoHKypeHTBI.

¢) CoOCTBEeHHUKH

Cpena KOCBEHHOT0 BO3/1eHCTBHS COCTOUT U3 (PAKTOPOB, KOTOPBIE HE BIUSAIOT

Ha ACATCIIbBHOCTDb OpraHU3alii HAIIPSAMYIO, HO BCC )K€ JOJDKHBI YHHUTBIBATLCA B €€ IC-
ATCIBbHOCTH.

e

1. DKOHOMUYECKOE OKPYKEHUE

2. lTonutrnueckoe OKpyKEHHE.

3. TexHONIOTNYECKOE OKPYKEHHE

4. ColMaJIbHO-KYJIBTYPHOE OKPYKEHUE
5. MexnyHapogHoe OKpyKEHUE

6. OTHOILIEHHS C MECTHBIM HaCEJICHHEM

BHyTpeHHsIf1 cpea opraHu3aluy BKJIIOYAET TaKUEe MIEPEMEHHbBIC KaK:
1. Henu

2. CTpyKTypa opraHuzanuu

3. Ilepconan

4. Pecypcnl

5. Texnonorus

6. Muccust opranu3anuu

KoHTpoJsbHBIE BONIPOCHI

ITonsTHe opranuzanuu

KoHuenuus )KW3HEHHOT0 LINKJIa OpraHU3alnN
BHyTpeHHss cpena opraHusanuu

Buemnss cpena GyHKIMOHUPOBAHUS OpraHU3aI|H
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TBopueckoe 3axaHue
3ananme 1. cxoas u3 HUKE NMPUBENEHHBIX (DAKTOPOB BHEIIHEH Cpembl, 000C-
HYHTE, KaKhe U3 HUX CIOCOOCTBYIOT, KaKUe 3aTPyMHSIOT ()YHKIIMOHUPOBAHUE Opra-

HI/I3aLII/II71, d TaK)KC BbIIBUTC BO3MOXKHOC IIPOTUBOPCUYNBOC BIIMAHUC (baKTOpOB.

Tabnuma 5 — Biusinue ¢pakTopoB BHEIIHEH Cpeibl

DakTopbl CrocoOCTBYIOT 3aTpyIHSIOT

1 2 3

1. TpynoBsie pecypcel Poccun (konndecTBo, ypoBEHb 00-
pa3oBaHus, KBIN(UKALUH, KyJIbTypbl)

2. Teppuropus cTpassl (pa3Mepsbl, perHOHAJIBHBIE, HALUO-
HaJIbHbIE OCOOCHHOCTH)

3. HanmonanbHbI MeHTaMUTET (00pa3 )KU3HH, IESTEIBHO-
CTH, TICUXOJIOTHH, TPAJAULIUH, IPUBBIYKY HACEIICHHS)

4. Tlpupoansie pecypcsl Poccun

5. MexnyHapoaHble OTHOIIEHHUS (MEXIyHApOIHOE MOJI0-
JKEHUE CTpaHbl, OTHOIICHUE PA3JIUYHBIX CTPaH K PHIHOY-
HBIM TIpeoOpa3oBaHusM B Poccum

6. T'ocynapcTBEHHO-TIOIMTUYECKOE YCTPOMCTBO CTpaHbl
(rocynapcTBEeHHBIE OpraHbl BIACTH U YIIPABICHUS)

7. JledcTByOLIEE 3aKOHOAATENBCTBO, PErJIaMEHTUPYIOLIEe
Mepexo] K PpIHOYHOM 3KOHOMUKE

8. CocTosiHHE IPAaBOIOPSAIKA B CTPaHE

9. OtHomeHust coOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJI-
JIEKTUBHOM, YaCTHON, MyHUITUTIAILHOM )

10. MoHomoau3anusa SKOHOMUKHA

11. CocrosiHue pa3BUTHs KOHKYPEHIIMH

12. Pa3Butne uHQpacTpyKkTyphl (MH(GOpMAIMH, TPAHCIIOP-
Ta, CBA3M, OAHKOBCKOW CHCTEMbI, MapKETUHIa, PEKJIaMBbl,
CTPaxoBOro J€eJa)

13. YpoBeHb 5KOHOMHYECKOTO Pa3BUTHsI CTpaHbl (0ObEMBI
U IMHAMHKA TTPOU3BOCTBA, MPOU3BOAUTEIIFHOCTH TPY1a)

14. ndnsiuus (ypoBeHb U TUHAMUKA)

15. HanmorooGnoxenue (ypoBeHb U THHAMUKA)

16. YpoBeHb XU3HU HaceleHHs (3apruiata, CTUICHIWH,
ocoOusl, IEHCUN)

17. bezpabotuna

18. ConunanbHas 3alIMIIEHHOCTh HaceJIeHHs (cucTeMa Tpy-
JOYCTPOMCTBa, NMOATOTOBKM M IEPENOArOTOBKU KaJpoOB,
YpPOBEHbh MUHHMAJIbHOW 3apaOOTHOM TIIaThl, MEHCHM, TIO-
COOUH, CTUTICH U )

19. KonBeprupyemocts pyOms (mapamienbHoe oOparieHue
HAI[MOHATILHOW U MHOCTPAHHOM BAJIOT)
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3ajanus I CAMOCTOSITeJIbHOM PadoThI

3apanme 1. [IpuBeaute npumepsbl cuTyaluu (WM BUJ ACSATENBHOCTU MPEN-
IpUATHUS), B KOTOPOII Lierecoo0pa3Hee UCI0Ib30BaTh:

1. JInHeVHYIO CTPYKTYpPY yIpaBJICHUS,

2. JInHeHO-(PYHKIIMOHATBHYIO CTPYKTYPY YIIPaBJICHUS;

3. OyHKIMOHAIBHYIO CTPYKTYPY YIIPABIICHHUS.

3apanme 2. Onpenenute U npeioxkuTe Hanbosee 3PpPeKTUBHYIO0 OpraHu3a-
[IUOHHYIO CTPYKTYPY YIPABICHUS JJI KAXKI0T0 NPEANPUITHS U O0BSICHUTE IPUUHHBI
Bammero Bei6opa.

[Ipeanpusrue 1.

dupma IPOU3BOAUT XJI€OO0YIOUHbIEC U3/ENHUs, KOTOPbIE MOCTABISIOTCS B He-
CKOJIbKO pailoHOB ropoja. B nocneayrommue nsate JeT GpupMa He MPEanoiaracT u3Me-
HEHUU B aCCOPTHUMEHTE BBIIYCKAaeMOM MPOIYyKUHUHU U MPOTHO3UPYET padOTy HA CTa-
OWJIBHOM PBIHKE.

[Ipennpustue 2.

®dupma BbIMYCKAET IIMPOKUI aCCOPTUMEHT XJI€000YIOUHBIX MU3/IETUM, a TAaKKeE
KOHJUTEPCKUE U3ENHS - PYJIEThl U MIOKOJaAHO-BAPENbHYIO MPOIYKIHIO C JJIUTEIb-
HbIM CPOKOM XpaHeHus. Uepe3 roja mpeanosiaraeTcsi 3alyCTUTh HOBYIO JIMHUIO IO
IIPOU3BOJICTBY KEKCOB.

[Ipennpusrue 3.

®dupma Ipou3BOIUT TUETUUYECKYIO IPOAYKINIO. PHIHOK COBITA )KECTKO CEIrMEH-
TUPOBAH, OCHOBHBIE OTPEOUTENH - JIIOAM, CTPAAAIOIINE caxapHbIM auadetoM. CTpa-
Terust GUPMbI - NPUONIMKEHUE MPOAYKIMU K MOKYIATENt0, MOAIEpPKaHue BBICOKOTO
YPOBHSI Ka4€CTBA NPOAYKLMU IPU CHYX)KEHHUH 3aTPAT Ha €€ IPOU3BOJICTBO.

3apanme 3. Ounocopus OAO «Komnanus CJIIABUY» 3aknrouaercs B obec-
MEUYEHUH COOTBETCTBUSI COOCTBEHHBIX II€JIEH W JOJTOBPEMEHHBIX MHTEPECOB OOIIe-
ctBa. Komnanus peanusyer uaeosioruto «O01ieit cyap0b», 4TO MpeanoiaraeT cove-
TaHHE HUHTEPECOB PAOOTHUKOB, AKIIMOHEPOB, IMOCTABIIMKOB M MokynaTteneu. Jlis
KOMIaHUW OJMHAKOBO Ba)KHA MPUOBLIL JJI aKIIMOHEPOB M JI0XOJIbI paOOTHUKOB, a
TaK)K€ MX B3aMMOBBITOJIHAS COBMECTHAs HEATEIILHOCTH C ITOCTAaBIIMKAMM U ITOJIHOE
YIOBJICTBOPEHUE TTOTPEOHOCTH MOKYyMaTENICH.

Vkaxure ommOKH, KOTOpble, Ha Bam B3risa, MONMyIIeHbI MEHEIKMEHTOM
KOMITAaHUH TIPU (HOPMYITUPOBKE MUCCHUHU.

3amanue 4. JaiiTe CpaBHUTENBbHYIO XapaKTEPUCTUKY MOHATHI «CTpaTeTHs» U
«TakTuKa». Kakue ctparernuyeckue aabTepHATUBBI CYHIECTBYIOT y opranu3anuu? Ot
Yero 3aBUCHUT BBIOOp CTpaTeruu?

KoHTpoJsbHBIi TECT

1. Opranuzanus - 3To
O A. I'pymmna srojeii ¢ OOIMMHU HETSIMH
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O B. OprcTpykTypa 1 KaJipbl
O C. ®unocodust, IEHHOCTH, HOPMBI TTOBEICHHSI
O D. Opranu3airioHHas KyJIbTypa ¥ PeCypChI

2. OCHOBHBIE PeCypChl OpTraHU3AIIHH:
O A. JIroon

O B. OcHoBHOI1 KanuTan

O C. O60poTHBIN KanuTasn

0 D. Texnonorust 1 uHGopmarus

O E. CtpykTypa opraHu3aiiu

O F. Llenn opranu3aiyu

O G. Kynbrypa opranu3aiiu

3. @aKkTOphI BHEIIHEH Cpebl OpTaHU3aIIH:
O A. CTpyKkTypa opraHu3alnuu

O B. Llenu opranuzamuu

O C. KynpTypa opranuzanuu

O D. ITpodcoro3sl

O E. Cuctema nieHHOCTEN B 0011IECTBE

O F. [IpaBUTENIbCTBEHHBIE AKThI

4. ®akTopbl BHEIIHEW Cpeibl, SBISIOIMIMECS KOCBEHHBIMH ISl SKH3HEIEATEIbHOCTH
OpraHu3alluu:

O A. lenu, 3aga4n, CTPYyKTYypa, TN U TEXHOJIOTHH

O B. T'ocynapcTBeHHbIE OpraHbl ynpaBiieHUs (HajIoroBasi MOJUIIUS, MOXKapHAs WH-
CIICKITUS U T.JI.)

O C. 3akoHOAATENbCTBO, COLMANbHBIE YOeXKAeH!S, ((MHAHCOBAS TIOJUTUKA, TEXHOJIO-
TUYECKUE U3MEHEHUS

0 D. ITocTaBmuky, Tocy1apcTBO, KOHKYPEHTHI, TOTPEOUTEH

0 E. MexayHapoIHbIe COOBITHS, TOJUTUYECKHE, COITMOKYJIBTYPHBIC, YKOHOMHYC-
ckue axropsl u noctmxenuss HTII

5. [Ipon3BoacTBO - 3TO

O A. Ilpornecc co3aanus 4eTOBEYECKUM TPYIOM MOTPEOUTENBCKUX LIEHHOCTEN MTPU
OTIpe/IeNIEHHBIX OOIIECTBEHHBIX OTHOIICHUAX

O B. [Ipouecc co3zganust MaTepragbHbIX OJar

O C. LUenenanpaBieHHOE BO3/ICICTBIE HA CHIPhE M PECYPCHI C 1IN0 UX Mpeodpa3o-
BaHUs B TOTOBYIO MPOYKIUIO WM 10Ty (HaOpUKAThl C MOMOILIBIO TPYAOBBIX PECYPCOB
n HUOKP

O D. Bce oTBeTHI BEpHBI

6. Bupl mpon3BOACTBEHHBIX MIPOIIECCOB
O A. OCHOBHBIE

O B. BcniomorarenbHbie

O C. O0cmy>XuBaroIIme

O D. Bce oTBeThl BEpHBI
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7. Llens opranu3zanuu - 3T0

O A. Pemenne Bcex mpo0iem

O B. Ilonyuenne HanOonbIIeH NPUOBLITU

O C. KoHkperu3zaiys MUCCUH OpraHu3aiuu B opMe, TOCTYITHOM JIJIsl yIIpaBJICHUs
MIPOLIECCOM UX peaTn3aliu

O D. Onpenenenue KpUTHUECKOM 00J1aCTH YIIPABICHUECKOTO BO3/ICHCTBUS

8. Llensim opraHu3aniy He XapaKTEPHBI

O A. YeTkas opueHTAIUs Ha OTIPE/ICIICHHBIN HHTEPBAJI BPEMEHH

O B. KoHKpeTHOCTh U U3MEPUMOCTh

O C. HenmpoTHBOPEUUBOCTH U COTIACOBAHHOCTH C APYTUMU HEISIMH U PECYpPCaMu
O D. CootBerctBre cTarycy pupmbl

9. Kopennoe 06HOBIIEHUE POU3BOICTBEHHOM 0a3bl MPEANPUATHS — ITO
O A. Ctpareruueckas ueib

O B. Taktnueckas 11eib

O C. KpaTkocpouHas 1eb

10. TlpoBenenne KanmUTAILHOTO PEMOHTA MAITUHHO-TPAKTOPHOTO TIapKa MPEIITPHsI-
THS — 3TO. ..

O A. Crparernueckas 1eib

O B. Taktuueckas uenb

O C. KpaTtkocpouHasi 1eb

11. Ykpemienue pruHAHCOBOW YCTOMYMBOCTU MPEANPUATHS — ITO. ..
O A. TexnoJoruueckas 1ejib

O B. DxoHOMMUYECKAS 1IEITb

O C. AaMuHUCTpaTUBHAS TIE]Th

O D. CoumnanpHas 1eib

12. DTan >KU3HEHHOTO ITUKJIa OpTraHU3aINH, UMCIOIINNA CIEAYIOIINE XapaKTePUCTHKU:
rJIaBHAs 11€J1b — BbDKMBAHUE, OCHOBHAS 3aja4a — BBIXOJ] HA PHIHOK:

O A. Poxnenue opranusanuu

O B. JIeTcTBO H I0HOCTH

O C. 3penoctb

O D. Crapenue opranusanuu

O E. Bospoxaenue 1mb0 HCUe3HOBECHHE

13. DTan >XKMU3HEHHOTO ITUKJIA OpTraHU3aINH, UMCIOIIUNA CIEAYIOIINE XapaKTePUCTHKU:
TJIaBHAs 11€J1b — OJIyYCHHE MPUOBLUTN B OJIDKalIel EPCIeKTUBE U YCKOPSHHBIN
POCT, OCHOBHAs 3a/1aua — YKPEIUICHUE MO3UIUN 1 3aXBaT PhIHKA!

O A. PoxneHue opraHuzaiuu

O B. JIeTcTBO U IOHOCTH

O C. 3penoctb

O D. Crapenue opranuzanuu

O E. Bo3poxaenue 1ub0 UCU€3HOBEHHE
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14. Dran >XU3HEHHOTO IUKJIa OPTaHU3alMK, UMEIOIIUN CIICTYIONINE XapaKTEePUCTHUKHU:
TJIaBHAS 11€JIb — CUCTEMATHIECKUN COATaHCUPOBAHHBIN POCT, (POPMHUPOBAHNE UMU-
JKa, OCHOBHAS 3a/1aya — POCT 10 pa3HbIM HAMPABICHUSM JIEATCILHOCTH, 3aBOCBAHNC
PBIHKA!

O A. PoxneHue opranusanuu

O B. JIeTcTBO H I0HOCTH

O C. 3penoctb

O D. Crapenue opranuzaiuu

O E. Bospoxaenue 1ub0 UCUe3HOBEHHE

15. [lonsTHe, XapakTepu3yromieecs Kak «.. TPYIIIbl, KOTOPbIE BOZHUKAIOT CIIOHTAHHO,
U TJI JIFOJIM BCTYTAIOT BO B3aUMOJACUCTBHE APYT C APYTOM JOCTATOYHO PETYISPHO:

O A. Opranuzauus

O B. ®opmanbHas opranuzanus

O C. Kommepueckoe npeanpusTie

O D. HedpopmanbHas opranuzarius

O E. I'pynmna mroxeit

TEMA 5. METO/1bI YIIPABJIEHU S

OcCHOBHBIE IOHATHUSA

MeTOHLI YHapaBJdC¢HUA IPOU3BOACTBOM - 3TO CITOCOOBI OCJICHAIIPpaBJICHHOIO
BO3H€ﬁCTBHH Ha pa6OTHI/IKOB N IIPOU3BOJACTBCHHBIC KOJIJICKTHUBEIL, O6CCHC‘II/IBa}OH_[I/IC
KOOpAWHAIWIO UX ACATCIIbHOCTHU B ITPOLECCC ITPOU3BOJACTBA.

KoHTpoJbHBIE BONIPOCHI

1. TlonsiTue, CyITHOCTH U KJIACCU(UKAILIUS METOJIOB YIIPABICHUS
2. DKOHOMHYECKHE METOJIbI YIIpaBICHUS

3. OpraHuzalroOHHO-PACTIOPSAUTEILHBIE METO/IbI YIIPABICHUS
4. CouuanbHO-TICUXOJIOTHYECKUE METO/IbI YITPaBICHUS

TBopueckoe 3a1anue
«ConmMaabHO-NICUX0JIOTHYECKUE METOAbI YIIPABJICHHU»

MeToanKka BEITOTHEHUS.

1. KaxxmoMy CTyAeHTy mpeajiaraeTcs 3aloidHUTh KapTOYKY, B KOTOPOM YKa3bl-
BalOTCS (paMUJIMU TPEX, BBI3BIBAIOIINX HAUOOJBIINE CUMITATHH, CBOUX TOBAPUIICH 1O
rpymme. B BepxHeM MpaBoM yIily KapTOUKH CTYJICHT YKa3bIBaeT CBOIO (paMUIIHIO.

[TpuBoaum oOpa3ell Takoi KapTOUKH:

Angpromun K.
1. Tomunckuii .
2. Jlapuenxo C.
3. Hukomaenko A
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Jliig TOro, 4TOOB! B IPYMIE BBHINOJHEHUEM JTAHHOTO YIPAKHEHUs ObUIN 3aHSATHI
BCE MPUCYTCTBYIOIIME CTYAEHTHI, KAPTOUKU cocTaBistoTcsa B 8-10 sk3emiuisapax. Ta-
kuM oOpa3oMm, popmupyercs 8-10 KOMIUIEKTOB KapTO4eK, HaJl KOTOPHIM pabOTaioT
IIPUMEPHO 2-3 CTyACHTA.

2. KapTouku Kakoro KOMIUIEKTa, YUCIIO KOTOPBIX COOTBETCTBYET KOJIMYECTBY
MIPUCYTCTBYIOIIMX CTYJECHTOB, PacloJlararoTcsl B aa(aBUTHOM MoOpsiaKe. Pe3ynpTaTel
Onpoca CTYJEHTOB M3 Ka)XJ0W KapTOYKM 3aHOCATCA B MaTpully. B3auMHeblil BbIOOD B
MaTpulle 0003HaYaeM KPECTHKOM, 3aKIFOUEHHBIM B KPYKOK (Tadiuma 6).

3. Jlns BBIABIECHUS MUKpPOTPYMI NEPBUYHOTO KOJUIEKTHBA HEOOXOJMMO COCTa-
BUTH HOBYIO MaTpHily (Tabnwma 7).

Tabnuua 6 - Pe3ynbrarsl onpoca CTyJ€HTOB

o | damuiun 112345678910 |11 |12 |13 | 14 | 15
/i

1 | AuapromuH @ + +

2 | bopoako @ + ©,
3 | I'pomoB [©) + +

4 | JloMHHCKHIT ® + +
5 | OxeroB + + ®

6 | 3aiinen + @ +

7 | Unpun + @ @)

8 | Kapaces + + ©)

9 | Karromun + + +

10 | Ky3uenos + + ©
11 | Kypuun + @ @

12 | JlapueHko + + @

13 | Jlo6anoB @ @ +

14 | MypaBbeB + + @

15 | Hukonaenko @ + +
KonnuaecTBo

BEIOOPOB 31512332442 3 2 2 4 3 2
KonnuectBo B3a-

HMMHBIX BEIOOPOB 1 ]2]1(1/1]1]2]1]0)] 1 2 1 1 1 1

Hogas matpunia (Tabnuia /) COCTaBIsIETCS B CICIYIOIIEM MOPSJIKE:

3arotraBnMBaeM TaKyro K€ MaTPUUYHYIO CETKY, Kak W i MaTpuilel 6. 13 Bepx-
HETo yrja B MpaBblil HKHUN TIPOBOANM JIHArOHAIBHYIO JTUHUIO, TIEpEUEpPKUBAs pac-
MOJIOKEHHBIE 110 ATOW JIMHUU KJIETKU KBaAparTa.

N3 matpuisl 6 BeIOMpaeM JH000T0 YjieHa KOJUJIEKTUBA, UMEIOUIEro ¢ KeM-IH00
B3aWMHBIN BBIOOD.

Ero mopsinkoBwiif HOMep ¥ (HaMUTUIO 3aHOCHM B TIEPBYIO CTPOYKY MATPHIIBI /.
DTOT K€ HOMEpP MPOCTaBIisieM B MepBoil kiieTke cBepxy (Nel - Anapromun). 3aTeM U3
MaTpHIbl 6 BEIOMpAaeM TeX, KTO HaXOJUTCS BO B3aMMHOM BBIOOPE C 3aHECEHHBIM B
MepBy0 CTpouky. Ero mopsakoBeiii HOMEp M (aMUIHMIO 3allMChIBA€M BO BTOPYIO
ctpoky (Ned - Jlomenckwii). OToT ke HOMEep (Ned) 3aHOCHM CBEPXY BO BTOPYIO KO-
JOHKY. B cOOTBeTCTBYIOIINE KIETKA MATPHUIIBI 3aMHChiBaeéM KpecTuk. Cleayromiero
YJIeHa KOJUIEKTHBA, HAXOSIIErocs BO B3aMMHOM BBIOOpE, 3alMCBHIBAEM B TPETHIO
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CTPOYKY C COXpaHEHHEM €ro HoMepa U3 MEepBOM MaTpHIlbl. 3HAK B3aUMHOIO BbIOOpA
«» IPOCTABIISIEM B COOTBETCTBYIOILYIO KIETKY.

Tabnuua 7 - Pe3ynbTatsl onpoca CTyJ€HTOB

Ne | damunun 11423 |15 |5|13/8|6|7 11|12 |10 149
n/m

1 | Anapromux +

4 | HlomuHCcKul | +

2 | bopoako NG

3 | 'pomoB + | N

15 | HukosaeHko +

5 | Oxeros T

13 | JIo6anoB + \\+

8 | Kapaces R §

6 | 3aiineB Nt

7 | Unpun + \\i-

11 | Kypuun + \\+

12 | JlapueHko + L

10 | Ky3HenoB U+
14 | MypaBbeB +

9 | Katrommn

4. Beibop u3 matpuiel 10 mpogomkaeM A0 MOTHOW HCUEPIAEMOCTH B3aUMHBIX
BBIOOPOB y BCEX 3aHOCUMBIX B MOCIEAYIONIYIO CTpouKy. Takum oOpa3oM, 3aMbIKaeT-
Csl KpYT JIUIl CO B3aUMHBIM BbIOOpOM. JIuIl, HE UMEIONIMX B3aUMHOTO BbIOOpA, 3amu-
CBIBAEM B MOCJIEAHUX CTPOYKAX. 3aTE€M OKOHTYPHUBAEM BBISIBJICHHBIC MUKPOTPYTIIIHI.

5. Cnenatb BBIBOJIBI IO HOBOM MaTpHIIE.

3amanue IS CAMOCTOATENbHON PadOThI

3apanme 1. Onpenenure K KaKOMy METOAY YIpPaBJICHUS OTHOCHUTCS COOTBET-
CTBYIOIIIasl XapaKTepUCTHKa (Tabnuia 8).

Tabnuia 8 — CooTBeTCTBUE XapaKTEPUCTUK METO/IAM YIIPaBICHUS

XapakTepUCTUKU METOJIOB YIIPABJICHHUS

Meroas! ynpaBieHHs

Cnoco0 BO31elCcTBUA

[IpunyxneHue

[ToOy>x1eHue

OcHoBa npuMeHeHNs

Jloctuxenue TICUXOJIOTHYECKOTO
KomdopTa

Yrpo3a Haka3aHus

Bo3MOXXHOCTB YBCIIUYUTD JOXOA

ITogxoxas! k pcajm3annn

A)IaHTI/IBHI)Ie K CUTyalluu

AI[aHTI/IBHBIC K JHYHOCTH

Kecrtkue

TpeGoBaHus K OOBEKTY

M croIHUTEIbHOCTh

OpFaHI/I3OBaHHOCTB

[Tpodeccnonanuszm

YMeHue pa6OTaTB B KOMaHJC

MaunmuatnBHOCTH
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KoHTpoJbHbBIi TeCcT

1. Metopp! yripaBiieHHS - 3TO

O A. 3aKOHOMEpPHOCTH YIIPaBJICHHSI

O B. OcHOBHbIE MpaBHUIIa YIIPABICHHUS

O C. YpaBieHYeCKHE 3aKOHBI

O D. Crioco0bl BO3IEHCTBUSI CyOBEKTa HA OOBEKT

2. AIMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS Ha

O A. 3aKOHOJATENIbHBIX U HOPMATHBHBIX aKTaX

O B. DKOHOMHYECKUX HHTEpecax 0OBEKTOB YIIPABICHHSI

O C. Bo3ueicTBrH Ha COIMATILHO-OBITOBBIC YCIOBHS PA0OTAIOIIMX
O D. lItpadHbIX CAaHKIHIX

3. MeTtoapl ynpaBJIeHHAS — 3TO

O A. Cucrtema cnoco00B BO3JEHCTBUSA CyObEKTA YIIPABIEHUS HA OOBEKT yIIpaBICHUS
O B. Cucrema crioco00B BO3JEHCTBUSA CYOBEKTa YIIPABICHUS Ha OOBEKT YIIPaBICHUS
I yBEIMYEHUS TIPON3BOAUTEIHFHOCTH TPYyAa

O C. Cucrema crioco00B BO3ACHCTBHsI CyOBhEKTa yIpaBIeHHsI Ha O0BEKT yHpaBICHUS
U1l yBenmueHus 3 (PEeKTUBHOCTU IPOU3BOJICTBA

O D. Cucrema crioco00B BO3/IeHCTBHS CyOBEKTa YIPaBIEeHUs HA OOBEKT YIIPaBICHUS
IUIS TOCTUKEHUSI OIIPEIETICHHOTO pe3yJIbTaTa

4. YKaXuTe MPaBUIbHYIO KIACCU(PUKAIIMIO METOJIOB YIIPABICHHUS

O A. DKOHOMUYECKHE, a[IMUHUCTPATUBHbBIEC, OPTAHU3ALMOHHO-PACTIOPSIUTEIbHbBIC

O B. DxoHoMuYeckue, OpraHu3alMOHHO-PACTIOPSAUTENbHBIC, ICUXOJIOTUIECKUE

O C. DKOHOMHYECKHE, OpTraHH3aI[MOHHO-PACTOPSAIUTEIbHbIC,  COIMAIbHO-
MICUXOJIOTUYECKHUE

O D. DxoHomu4eckue, OpraHu3alMOHHbIC, COLUATIbHBIC

5. B ocHOBe MeTOI0B yIpaBiIeHUS JIEKAT

O A. ®U3HOIOTUYECKHE U COLMATbHBIE TOTPEOHOCTH YelIOBEKa

O B. IloOyauTenbHble MOTUBBI pAOOTHUKOB K TPYY, UX HOTPEOHOCTH U UHTEPECHI
O C. [loTpebHOCTH YenoBeKa B MHILE, OJEKIE, )KUITbE, 0€30MaCHOCTH U MPU3HAHUU

6. DKOHOMHYECKHE METOIbI YITPaBJICHHUS. . .

O A. OcHoBaHbI Ha MpaBax OTBETCTBEHHOCTH JIIOJIE HA BCEX YPOBHAX XO3SIIICTBOBA-
HUSI U YIIPABJICHHS

O B. Onwupatorcst Ha CUCTEMY SKOHOMHYECKHUX MHTEPECOB JIMYHOCTHU, KOJUJIEKTHBA U
oO1recTBa

O C. IlpenmonararoT HCMOJIb30BAHUE PYKOBOJMTENIEM BJIACTH, OTBETCTBEHHOCTH
MO YMHEHHBIX

O D. Tloctpoenbl Ha (GOPMUPOBAHUU U PA3BUTUU OOIECTBEHHOTO MHEHHUSI OTHOCH-
TEJIbHO 0OIIECTBECTBEHHO M MHIMBUIYaJIbHO 3HAUMMBIX HPABCTBEHHBIX IIEHHOCTEH
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7. MeTtonpl yrnpaBJIeHHUs, OCHOBAaHHBIC Ha MCIOJIb30BAHUM PYKOBOJMUTEIIEM BJIACTH U
OTBETCTBEHHOCTH ITOJYNHEHHBIX

O A. DKOHOMHYECKHE

O B. Opranu3anuoHHO-pacopsAUTEIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKNE

8. MeToasl ynpaBieHus, HCTIOIB3YIONINE 11 BO3JACHCTBUS MOPAIBHO-COITHATBHBIC U
JTyXOBHBIC MOTHUBBI MIOBEACHUS PAOOTHUKOB

O A. DKxoHOMHYECKHE

O B. OpranuzaiimoHHO-pacopsIUTEIIbHBIC

O C. ConuanbHO-IICUX0JIOTHYEKHE

9. Jls1st moBbItieHUs A(PEKTUBHOCTH MPOU3BOACTBA Ha MPEANPUATHH 11€JIeCO00pa3HO
HCIIOJIB30BaTh METO/IbI YIIPABIICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaimoHHO-pacoOpsIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKUE

O D. Cuctemy 3THX METOJIOB

10. Jlns HaBemeHUs IUCIHUILIMHBI B KOJUICKTHBE HEOOXOIMMO MCIIOIL30BaTh B
MEPBYIO OYEPEIb METOIbI YIIPaBICHUS

O A. DKOHOMHYECKHE

O B. OpranuzaiimoHHO-pacoOpsIUTEIIbHBIC

O C. ConuanbHO-IICUXOJIOTHYEKHE

11. DxoHOMUYECKHE METO/IbI YIIPABIICHUS IPEAYCMATPUBAIOT
O A. MarepuanbHO€ CTUMYJIMPOBAHUE PAOOTHHKA

O B. Ilpumenenue mrpadHbIX CAaHKIUN

O C. BpydeHune Mmo4eTHON IPpaMOThI

O D. O6bsiBrieHHE BBITOBOpA

12. ConnanbHO-TICHXOJIOTHYECKUE METO bl YIIPABIICHHS
O A. IlpucyxneHue rocyJapCTBEHHOW MPEMUHU

O B. BpyueHue nmoueTHOM IrpaMOThI

O C. MarepuaiibHOE CTUMYJMPOBaHUE paOOTHUKA

O D. OOmbsiBneHre BHITOBOPA

13. DkoHOMHMYECKHE pbIYard, OKa3bIBAIOIIME MPEUMYIIECTBEHHOE BIMSHUE Ha
YPOBHE JTUYHOCTH paOOTHHKA

O A. 3apa®oTHas miara

O B. Kpeaut

O C. ITpuObuib

O D. Ilpemus

O E. PenrabenbHOCTD

O F. HomnaTa 3a KauecTBO padOThI

O G. ®ongootaava
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14, DxoHOMHMYECKHE pbIYard, OKa3bIBAIOIIME MPEUMYIIECTBEHHOE BIHUSHUE Ha
YPOBHE NMPEANPUITHS (KOJIJIEKTHBA)

O A. 3apa®oTHas mara

O B. Kpeaut

O C. [Ipu6buib

O D. Ilpemus

O E. PentabenbHOCTH

O F. Jlomiata 3a kauecTBO paOOThI

O G. ®ornoormaua

15. K xakomy BUy OpraHU3aI[MOHHOTO BO3JACHCTBHSI OTHOCUTCS Y CTaB
O A. PernameHnTupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

16. KxkakoMy BHIy OPTaHHU3AIIMOHHOTO BO3JAEUCTBHSI OTHOCSITCSI HOPMBI YIIPaBIIsIeMO-
CTH

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHCcTpyKTHpOBaHHE

17. K xakoMmy BUJly OpPraHM3allMOHHOTO BO3JCHCTBUS OTHOCUTCS HHCTPYKIIHS T10
TEXHUKE 0€30MacCHOCTH

O A. PernamentupoBaHue

O B. HopmupoBanue

O C. UncTpykTHpOBaHue

18. K xakoMy BUIYy OpPTaHM3allMOHHOTO BO3ACHCTBHSI OTHOCHUTCS JOJKHOCTHASI WH-
CTPYKIIMS CHEIUATNCTA

O A. PernmamentupoBaHue

O B. HopmupoBanue

O C. UHcTpyKTHpOBaHHE

19. JIokyMeHTBI U BHJBI ACATEILHOCTH, 00CCIICUMBAIOIINE PACIIOPSIUTEILHOS BO3-
JIICHCTBUE

O A. IIpuka3bl

[0 B. Hopmsb! o6cyxuBaHus

O C. PacniopspxeHust

O D. ITocTtanoBneHus

O E. TOCTeI o aenonpou3BOACTBY

0 F. Pacniopsiiok pabouero aHs

O G. PernameHT paboThI

20. B mocnennue ropl HauOOJIBIIEE PA3BUTHE Y HAC MOJTYYHIIA METOIbI YITPABIICHHSI
O A. AAMHHUCTPATUBHBIC
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O B. DxoHOoMHYeckue

O C. ConuanpHO-IICUX0JI0THYECKHAE
O D. banancossle

O E. CereBble

21. HeopmainbHasi CTpyKTypa TPYAOBOTO KOJIJICKTHUBA OMPEACIAETCS

O A. JIOJbKHOCTHBIM IMOJIOKEHUEM €T0 YJICHOB

O B. Hannuuem pazHOOOpa3HBIX CBSI3€H U MEXINYHOCTHBIX OTHOLIEHUM MEXIy €ro
YJIEHaMU

22. PaccTaBUTb MPaBUIILHO YPOBHU HEPAPXHUH COLMATIBHBIX MTPOLIECCOB
OA.1,234
0B.4321
0C.324,1
0D.2431

\ 4
A 4
\ 4

1. O6mecTBO 2. Konnektus 3. I'pynma 4. JIn4HOCTH

TEMA 6. YIIPABJIEHYECKHUE PEHIEHUSA
OcHOBHBIE TOHATHSA

YnpasieHueckoe pelieHre — 3TO BEIOOP aJIbTEPHATUBBI, OCYLIECTBIISIEMbIT
PYKOBOIUTEIIEM B PAMKAaX €ro JOJKHOCTHBIX ITOJIHOMOYMN U KOMIIETEHLIUU U
HaIIpaBJICHHBIM HA TOCTUKEHUE LIEJIEN OpraHu3aluu.

Leab ynpaBieHUECKOro pelieHus - o0ecrnedeHnue JOCTUKEHUS LieJield OpraHu-
3aIUH.

TpedoBanus x Mpoueaype NPUHITUS PELICHUN:

- CBOEBPEMEHHOCTh — O3HAYAET, YTO CIEAYET NOCTAPATHCA TOYHO ONPEAEIIUTD
BpEMs IPUHATHUS PEILICHHUS.

- OG0OCHOBaHHOCTh — CPABHUTEIbHBIA aHAIN3 AIbTEPHATUB U BHIOOP HAUITYY-
e U3 HUX Mo cHOpMYJIMPOBAHHOMY KPUTEPHIO - ONTUMAIILHOE PEIlICHUE.

- JIMpeKTUBHOCTh U aJPECHOCTh — JUPEKTUBHOCTH OMpENEesieT 00g3aTeNb-
HOCTb €T0 UCIIOJIHEHUS JUIsl TOTO, KTO SIBJIIETCS OTBETCTBEHHBIM 34 €T0 PEAIM3ALIHIO.

- HenpoTuBOpeYMBOCTh — pelIEHUs TOJKHBI ObITh COTJIACOBAHbI C paHee MpH-
HUMAaEMbIMU PELICHUSMH.

- [IpaBOMOYHOCTB — pELICHNs PUHUMAIOTCS B paMKaM JIeJIETUPOBAHHBIX ITOJI-
HOMOYHH.

- O0ecreyeHHOCTh pecypcaMi — HAJIMYUE ONpPEIETICHHbIX HHPOPMAIIMOHHBIX,
MaTepUalbHBIX U YEJOBEYECKUX PECYpPCOB, HEOOXOIUMBIX JJI peau3alu MpuHs-
TOT'O PELIEHUS

- SICHOCTP M JTAKOHMYHOCTh — HENOIMYCTUMOCTh JIBOMCTBEHHOTO TOJKOBAHUS
PELICHUMN.
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KoHTpoJibHBbIE BOIPOCHI

1. TlousiTHE yTIpaBIEHYECKOTO PEIICHUS

2. Knaccuduxkarnwst ynpaBieHISCKIX peIeHAN

3. TlpuHIMITEI IPUHSTHS PEIICHUS

4. TexHONOrHs MPUHATHUS YIIPABICHYECKOTO PEIICHUS

TBopueckue 3agaHus

3ananme 1. B pe3ynpTaTe ONTUMHU3ALNKA OPTAHU3AMOHHOM CTPYKTYpPBI YIIpaB-
JICHUS BO3MOXXHO YBEIIMYEHUE BBIPYYKH B CEIBCKOXO3SHCTBEHHON OpTraHM3aIluu Ha
12,5% u coxpaleHue 3atpar Ha cojepkaHue amnmapara ynpaiaeHust Ha 10%. Ilpu
(YHKIIMOHUPOBAHUH JCHCTBYIOIIEH CTPYKTYpBI YIIPaBJICHHUS BBIpYYKa B OpraHU3a-
1y coctarisuia 80 MiTH. py0., a pacXo sl Ha cojiepKaHue anmapara ynpasieaus — 20
MJIH. PYO.

Omnpenenute WHACKC MOBHITICHUS 3(()EKTUBHOCTH MPOSKTHPYEMON OpTraHm3a-
IIMOHHOW CTPYKTYPHI YIIPABIICHUS.

3aganme 2. PyKoBOACTBOM MpEANPUATHS pa3pabOTaHbl HECKOJIBKO BapHaHTOB
paciMpeHusi IPOU3BOACTBA, 00ECTIEYNBAIOLINX IPUMEPHO OJUHAKOBBIN pocT 3 dek-
TUBHOCTHU JEATEIBHOCTH:

1. CTpouTensCTBO HOBOTO NIPEANPUATHS.

2. CTpouTENnBsCTBO HOBOI'O LI€XA Ha CYIIECTBYIOIIEM IIPEANIPUATHH.

3. 3amena o0opyAOBaHMUS.

4. Opraauzanus IpOU3BOJCTBA HA APYTOM NPEATIPUITHN.

JI71st IpUHATHS ATbTEPHATUBHOTO YNPABIEHYECKOTO PEIICHHSI POBEJEH JKC-
MEPTHBIA aHATU3 MPEAJIOKEHHBIX BAPUAHTOB 110 PSIAY KPUTEPHUEB, IS KAXKIOTO U3
KOTOPBIX YCTaHOBJIEHA BaxKHOCTH (Bec) muist JITIP: 1 - 11t HaumMeHee CcyliecTBeHHOTO
u 5 - 1uig HauOoJiee CyIIeCTBEHHOTO.

Pe3ynbTaThl npecrabieHsl B Tabnuie 9.

Tabnuna 9 - OnleHka BapuaHTOB PaCUTUPEHHS MPOU3BOJICTBA

[Topsinok npeamnoure- |  CymMapHBIil Bec 10

Kpurepun Bec HUS BaDHAHTOB BapUAHTY
I i1 |1y I 1 I | 1y
[1epcneKTUBHOCTD 4 4 3 1 9
BosmoxkHoCTh (hrHaHCHpOBa- 3) 1 2 4 3

HUA

Hanuuue nogpsagurka

OTHOIIIEHHE MECTHBIX OpraHoB
BJIACTH

Oxpana cpenbl

Co1manbHble BOIPOCHI

Njw|lw| N |-
NIR_IW & W
NG TIVE N B N
wiN|[©o| w [N
IR

VY no06cTBO IEepconana
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Bocnonb3oBaBmnCh NpeIcTaBICHHBIMU B Tabuile 9 JaHHBIMU, 3aMIOJIHUTE 10-
CIIeTHUN pa3/ie TaOIUIbl U OTIPEIeTTUTe Hanboee MPeAMOYTUTEILHBIN BapHaHT
pacimpeHus NpOu3BOICTBA.

Pemtenne

OHGHKa BAapUAHTOB paCIIUPCHUSA ITPOU3BOACTBA

CyMMapHBbIil BeC IO JaHHOMY BapUaHTy
I I Il Y

Kputepun

HepCIIeKTI/IBHOCTB

Bo3moskHOCTh (hHaHCUpOBaHUS

Hanuuue nmoapsigunka

OTHOILIEHHE MECTHBIX OPTaHOB BJIACTH
Oxpana cpensl

ConyanbHble BOIPOCHI
VY no0cTBO IepcoHana
Hroro

3aganue 3. PykoBoCTBO NpeANpUsATUs PACCMAaTPUBAET YETHIPE AJIbTEPHATUB-
HBIX METO/a CTpouTeNbcTBa 00bekTa (Al, A2, A3, A4), npuMeHeHre KOTOPHIX B pa3-
JIMYHBIX MTOTOIHBIX YCIOBUSAX MOTPeOyeT cieayromux usaepxek (tadmn. 10).

Tabmuma 10 - Bo3sMOXHBIE H3ACPKKH

AJIbTEpHATHUBBI CTPOUTEIBCTBA
CoObrtus Al A2 A3 Ad
El | Cher 20 20 26 30
E2 | Mo 25 30 35 30
E3 | Xopomas noroaa 20 18 10 22

[IpumuTe perreHre o BBIOOpE METOa CTPOUTENBCTBA, OMUPAsCh HA KPUTEPHUI
ONTUMHU3MA.

3amanue 11 CAMOCTOATENbHO PadOThI

3ananmue 1. Bol - HauanbHUK MPOU3BOJCTBEHHOTO 1iexa ¢upmbl. MI3BecTHO, 4TO
Oonee yem noJioBuHE pabOTHUKOB PupMbl paboTa He HpaBUTCS Wiau O6e3pasnuuna. Ho
ATa TpyIna pabOTHUKOB MPOJIOJDKAET padoTaTh HA (PUpMe, MOCKOJIBKY 37eCh OoJee
BBICOKas 3apaboOTHas TIaTa, YeM Ha JAPyrux Gpupmax u padoTa pacmookeHa OJIMU3KO
OT MeCTa MPOKUBAHUSI.

YacTtu paboTHUKOB paboTa Ha (UpPME HPABUTCS, B TOM YKCJIE IO CJICAYIOIIUM
MIPUYHHAM:

xopomias 3apriara (34% paboTHUKOB)
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XOpOIIue yCJIOBUs Tpya - 6%

XOpOIIIME OTHOIICHUS B KOJIEKTHUBE - 18%

paboTa COOTBETCTBYET 00pa30BaHUIO U HAKIIOHHOCTSM - 15%.

U3 MaTE€pHAJIOB COIMOJIOTHYECKOTO OOCIEAOBaHUS YCTAaHOBIECHO, YTO OOJbIIe
BCETO B KHU3HU paOOTHUKH (PUPMBI LICHST:

MaTepualibHOE 0Jaronojayydue, T0CTaTOK U yIoT B joMe (67%)

yBa)KEHUE B KOJUICKTUBE - 24%

HHTepecHas padota - 15%.

Borpocs! a1 aHanu3a KOHKPETHON CUTYaIluH.

1. SIBnseTcst 1M B HacTOsIEE BpeMsl KOJUIEKTUB (DUPMBI JOCTATOYHO CILJIOYEH-
HBIM, CIIOCOOHBIM PEIIATh YCIOKHSIOMUECS MPOoOIeMbl B YCIOBHUSIX PHIHOYHBIX OT-
HOIIICHU I ?

2. Kakue Mepbl HY>KHO NPEINPUHATEH, YTOOBI BBIIOJHIEMBIH TPyl cTan Oonee
MIPUBJICKATEIHLHBIM JIJIs1 OOJIBIITMHCTBA PAOOTHUKOB?

3. Uto HE0OX0auMO clieNiaTh, YTOObI JOOUTHCS OPraHUYECKOro COYETaHUs Ma-
TePUATHHBIX U MOPAJIBHBIX CTUMYJIOB K TPYIOBOH JESITCIBHOCTH?

KoHTpoJbHBIN TeCcT

1. ITpouecc ynpaBiieHUs - 3TO

O A. llenenamnpaBieHHas AeSITEIbHOCTD allliapaTa yrpaBlIeHUs

O B. CoBOKYITHOCTb IIUKIUYECKUX JIEUCTBUM, CBI3aHHBIX C BBISBICHHEM MPOOIIEM,
MOMCKOM M OpraHu3alliel BHITIOJIHEHUS IPUHSATHIX PEIICHUM

O C. YnpasieHueckas 1eITeIbHOCTh

O D. Bce BhIlieckazanHoOe BEpHO

2. YpaBiaeHYECKOE PELIEHUE — ITO

O A. Peuienue, nppuHUMaeMoe TaMm, i€ BO3HUKIIA TPOOIeMHast CUTYyalHs

O B. KoHueHTprpoBaHHOE BBIpAKEHUE MTpoOLiecca YIIPaBIeHUS Ha €ro 3aKII0YUTENb-
HOW CTaguu

O C. ®opmyiia ynpaBJIeHUECKOTO BO3JACHCTBHUS Ha YIPABISIEMbIN O0BEKT

O D. Yerkue u 060cHOBaHHBIE (hOPMYJIMPOBKH 3a/1a4

3. Knaccel peliennii no HanpaBJIECHUIO PELICHHUS:
O A. nauBuayanbHble, TPYIIIOBBIE

O B. OnHOypOBHEBBIE, MHOTOYPOBHEBbBIE

O C. BHyTpu opraHuzaiyiu, 3a e npeesbl

O D. OgHoneneBbie, MHOTOIIEICBEIC

4. Knacchel peleHuil 1o KOJIMYECTBY LIENEH:
O A. UnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE
O C. BHyTpu opranu3zanuu, 3a €€ npeaeisl
O D. Opnouenessie, MHOIOLIETIEBBIE
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5. Knaccel pemenuii mo riryOvHe BO3eHCTBUS:
O A. lnpuBunyanbHbIE, TPYIIIIOBLIE

O B. OaHOypOoBHEBBIE, MHOTOYPOBHEBBIE

O C. BayTpu opranuszaiuu, 3a ee rnpeaesbl

O D. OgHoneneBbie, MHOTOIIEICBEIC

6. Kitaccol pemrennii, He BXOIAIIUE B TPYIITUPOBKY MO JUTUTEIHOCTH JICHUCTBHUS
O A. Crparernueckue

O B. OneparuBHbIie

O C. TakTudeckue

O D. DxoHomuyeckue

7. Kitaccsl pemieHnii pu rpynmnupoBKe MO JULaM, IPUHAMAKOIIUM pEIeHUE:
O A. UlnauBuayanbHbIE, TPYIIIIOBBIE

O B. OaHoypoBHEBBIE, MHOTOYPOBHEBBIE

O C. BHyTpH opraHusanuu, 3a ee npeaessl

O D. Opnouenesslie, MHOIOLIETIEBBIE

8. IlyHKT, HE YKa3aHHBIN B CXEME IIPOLIECCA IPUHATHS PEIICHUN
O A. Coop HeoOXx0 1Mo HHPOpMALIHH

O B. Pa3zpaboTtka BapuaHTOB pelieHus

O C. Onpenenenue KpuTepreB BeIOOpa

O D. IInan peanuzauuu BEIOPaHHOTO PELLICHUS

ITocranoBka ?77? Br16op Opranuzanus
po0IIeMbI R pereHus | BBIOIHEHUS
- - | pemenus u
ero OlLleHKa

TEMA 7. YHPABJIEHUE YEJTOBEYECKUMMU PECYPCAMU

OCHOBHBIC MOHATHSA

YnpasieHue 4eJI0Be4eCKHUMH PeCypcaMu - 3TO CUCTEMA, OTPAKAOIIAS KOM-
TJICKCHBIN MOAXO0 K PEIICHUIO KaJPOBBIX MPOOJieM, HHTETPUPOBaHHAs B OOIIYIO CH-

CTEMY YIIPABJICHHS OpPTraHU3alUECH.

YenoBeueckne pecypebl — KOJIUYECTBO JIOJIEH (JIFOICKUE PECYPChl) U UX Ye-
JIOBEYECKUU MOTEHITMAN (KOMIIETCHIINH, ONBIT, MHTEJUIEKT, CIIOCOOHOCTh K MOCTOSH-

HOMY COBEPIIECHCTBOBAHUIO U PA3BUTHIO).

[Ton padoyeii cHI0H MOHUMAIOT CIIOCOOHOCTH K TPYAY, COBOKYMHOCTh (hU3H-
YECKUX U MHTEJUIEKTYaJbHBIX CIIOCOOHOCTEH, 3HAHUN, YMEHUN M HaBBIKOB, KOTOPHI-

MU pacrojaract 4€JIOBCK U KOTOPLIC UCIIOJB3YIOTCA UM IJIs IIPOU3BOJACTB.

IlepcoHau - 3TO JIMYHBIA COCTAB OPraHU3alllM, BKIIFOYAIOIIUN BCEX HAEMHBIX

PabOTHUKOB, a TaKke PabOTAOITUX COOCTBEHHUKOB U COBJIACIIBIIEB.
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KoHTpoJibHBbIE BOIPOCHI

1. Tlemu n pyHKIMH yIIpaBICHUS Y€TOBEUYECKUMH PECYPCAMHU

2. IlmanmpoBaHWEe YETOBEYECKUX PECYpPCOB, HCTOUYHUKH, METOABI M KPUTEPUHN
Habopa 1 oTOOpa MepcoHaia

3.  ®opmupoBanue 3PHEeKTUBHON paboueii CUIIbI

TBopueckue 3agaHus

3apnanue 1. [IpeacraBere, yTo Bhl paboTacTe MeHEKEPOM 1O TOAOOPY MEpPCo-
Hama. Bam HeoOxomumo mpoBecTd coOeceoBaHHE C KaHIUAATOM Ia BAKaHTHYIO
n0mkHOCTh. CocTaBbTe CIUCOK (POPMAIM30BAHHBIX U MEHEE (DOPMAaTU30BAHHBIX BO-
IpOCOB (HE MEHee JIeCATH), KOTOpbIe BbI 3a/1aauTe cobeceaHuKy. [losicHure, kakue
O0COOEHHOCTH KaH/IUJaTa Bbl XOTUTE BBISICHUTB, 3a/1aBasi KaX/IbIi U3 CBOMX BOIIPOCOB.

3aganue 2. CoctaBbTe rpaUuecKyro cXeMy IUIaHUPOBAHUS TPYIOBOM Kapbephl
(xapbeporpammy), KoTopyto Bl cebe HameTHiu B paMKax BbIOpaHHOM OpraHu3alyi.
[Tonymaiite, yto Bam HeoOXoauMO cenaTh Ha KaXXAOM U3 3TAlloB KapbeporpaMMbl
JUI JOCTUKEHUSI LIETN, U 00BSCHUTE CBOW BBIOOD.

3ananme 3. [IpuBenure nmpuMepsl U JalTe OLEHKY cXeMe Moa0opa KaJpoB Ha
OCHOBE PEKOMEHJIAlIMI POJHBIX U 3HAKOMBIX.

3ajanue NI CAMOCTOATEILHOH Pad0ThI

3apanue 1. [Ipoananu3upyiTe NEPCIEKTUBBI PA3BUTHUS NPEANPUITHSA, HA KOTO-
pOM Bbl paboTaeTe WU TJe MPOXOJUIIN MPAKTUKY. B cllyyae pacuidpeHus ero nes-
TEJTLHOCTH ONpPENeNTUTe MOTPEOHOCTh B YIPABICHYECKOM MIEPCOHANIE, CIICIMAINCTaX,
Y UCTIOJIHUTEISAX B HOBOM OPraHU3aLMOHHON CTPYKTYpE.

3aganme 2. CocTaBbTE CBOE PE3IOME Ha MHTEPECYIONTYIO0 BAC BAKaHCHUIO.

KoHTpoJbHbIH TECT

1. ITpUTOK HOBBIX JIFOJIEW U UEH B OpraHU3alMI0 YMEHbIIAET TAKOM KOMILJIEKC KaJl-
POBBIX MEPOIIPUATHH, KaK:

O A. ®opmupoBaHue, 00y4YeHUE, CTAMYJIMPOBAHNE BHYTPU CaMON OpraHU3aIiu

O B. Hcnonk3oBaHre MEXKITyHAPOIHBIX KaIPOB

O C. KoMrmieHcannoHHast OJIUTHKA

2. JloBepuUTEIIbHBIC OOpALICHUS PYKOBOIUTEIIS K COTPYAHHUKY €CTh MPOSBICHHS
BHYTPHUOPTaHU3AIMOHHON Kapbephl:

O A. T'opH30HTAIEHOTO THITA

O B. BepTHKaIbHOTO THIIA

O C. LIeHTpOCTpEMHUTEIBHOTO THIIA

3. K 10CTOMHCTBaM BHEIIHUX HCTOYHMKOB MPUBJICUCHUS MTEPCOHANa OTHOCST:
O A. Huskue 3aTpaThl Ha aJlanTal{io IepcoHaia
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O B. IloBbllIcHHE MOTHUBAIMH, CTEIICHH YAOBICTBOPEHHOCTH TPYAOM Y KaJIPOBBIX
PabOTHUKOB
O C. IlosiBIeHHE HOBBIX UMITYJILCOB JJIsSI PA3BUTHS

4. Ctparerus, npeanojararlias NoCTOSHHOE MOBBIIIIEHUE YPOBHS MTOKa3aTeei
PEABIIYIIErO MIEPHOa; IPUMEHICTCS Ha THHAMUYHO Pa3BUBAIOIINXCS MPEIIPUSTH-
X C OBICTPO M3MEHSIONUMUCS TEXHOJIOTHSIMHU:

O A. DBoIONMOHHAs

O B. Pocra

O C. PeaktuBHas

5. Kakoe Ha3BaHHE HOCHUT IPHUHIHUIT (POPMUPOBAHUS KaIPOBOM MOJUTHKH, IPEAOIa-
rafoIIii yueT B3aMMO3aBUCUMOCTH U B3aMMOCBSI3H OTAC/IbHBIX COCTABIIAIONINX ITOU
pabOTHI:

O A. KoMmieKkcHOCTb

O B. MeTtoanyHOCTh

O C. CucreMHOCTb

6. Kakoe Ha3BaHHE HOCUT MOJIE/b, BRICTPOCHHAS 1O MPHHIIAITY MAKCUMAIIbHO YETKO-
r'0 pacupezeacHus 00s3aHHOCTEH MEKIY BCEMH YICHAMH OpraHU3alliH, YIIOpsIode-
HUSI KOMMYHHKAIIAN ¥ JTFOOBIX B3aMMOJICHCTBHIA B OpPraHU3aIiH:

O A. HopmupoBanHast

O B. MexaHuctuueckas

O C. IIporpamMmupoBaHHasi

7. OCHOBOW /151 BBIPAOOTKH U MPUHATHS PEIICHUS 10 CTUMYJIMPOBAHUIO TPYy/1a Tep-
CoHaJia SIBJISICTCS:

O A. KomiutekcHast OIieHKa KauecTBa paboThI

O B. OmeHka JIMYHBIX U IETOBBIX Ka4eCTB

O C. Ornenka pe3yabTaToB Tpyda

8. ITpunHIMI 00yCIIOBIEHHOCTH (PYHKIMI yIpaBIIEHUS IEPCOHAIIOM LEISIMHU IIPOU3-
BOJICTBA MOJIPAa3yMEBAET, YTO:

O A. HeobxoarMa MHOTOBapHaHTHast TPOPa0OTKa NP I0KEHH#H 1Mo popMupoBa-
HUIO CUCTEMBI YIIPaBJICHMSI IEPCOHATIOM U BBIOOp Hanbosiee paloHalIbHOIO BapHaH-
Ta JUIsl KOHKPETHBIX YCIOBUM TPOU3BOICTBA

O B. Oysk1un yrnpasieHus epcoHaANIoOM (pOPMUPYIOTCS ¥ U3MEHSIOTCS HE TTPOU3-
BOJIbHO, & B COOTBETCTBUU C LIEJISIMU IPOU3BO/ICTBA

O C. OyHKIMH yrpaBieHUs TIEPCOHATIOM, OPUSHTHPOBAHHBIC HA PA3BUTHE MTPOU3-
BOJICTBA, OTepexaroT (PyHKIMH, HallpaBJIEHHbIE Ha oOecrieueHne (PyHKIIMOHUPOBa-
HUS TPOU3BOACTBA

9. UTo OTHOCUTCS K IPHYUHAM CHIDKEHUS 3P (PEKTUBHOCTH MPOTrPAMM I10 ITOBBIIIIC-
HUIO KBAJIM(UKAIIMK TIEPCOHAA CO CTOPOHBI 3aKa34yMKa:
O A. CuHAPOM «HOBOE-TIOBEPX-CTAPOTON»
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O B. Hanuuue cucteMbl OLIEHKU TOTPEOHOCTH TIIAHUPOBAHUS 00YUCHUS
O C. OrcyTcTBHE CUCTEMBI OLIEHKH IMOTPEOHOCTH TUIAHUPOBAHUS 00yICHUS

10. Kakoe Ha3BaHWe HOCUT pa3BUTHE Kapbephbl COTPYAHUKA B paMKaX OJHOMN OpraHu-
3aIuu:

O A. Kapbepa «reperyTbe»

O B. BHyTpHOpraHu3aIlMOHHOE Pa3BUTHE Kaphephl

O C. BuytpurmpodeccroHalIbHbIH KapbepHBIA POCT

11. Yto 13 mpeacTaBICHHOTO HI)KE OTHOCUTCS K IIPEUMYIIECTBaM T'PYIIIIOBOTO pe-
IICHUS Mepe]l MHIUBUAYAJIBHBIM CIIOCOOOM PEIICHUS TTPoOIIeM:

O A. Bonee mennenHast Bepudukanus uiaci v nHGopmanum

O B. EnuHOMBICIHE, BeayIlee K IPHHATHIO OSCKOH(MIMKTHBIX PEIICHHH

O C. bounee 6picTpast Bepupukanus uaci u nadopManum

12. Yto U3 npeacTaBIeHHOr0 HUXKE OTHOCUTCS K MPEUMYIIECTBAM I'PYIIIIOBOIO pe-
IISHHS TIepe]l MHAUBUIYAIHBHBIM CIIOCOOOM pEeIICHUS IpoOJIeM:

O A. IIpucyTcTBHE CIIOKHOCTEH MIPH pealnu3alii PEICHUs, CBI3aHHBIX C COMPOTHB-
JICHUEM TepCcoHana

O B. OTcyTcTBHE CIOXHOCTESH MPHU peau3alldi PEIICHHs, CBI3aHHBIX C COIPOTHB-
JICHUEM IIepCOHaJIa

O C. Enunombicane, Beaylee K IPUHATHIO 0€CKOHGIMKTHBIX PEIICHHH

13. Kakoe Ha3BaHUE HOCUT Ha3HAUYEHUE COTPYIHUKA, KOTOPBIN yXke paboTaeT B CH-
CTEeMe yIIpaBJICHHsI, Ha HOBBIH, 00JIe€ BEICOKUM ITOCT; CPEIU BBIIBH)KCHUH HanOO0Ib-
11ee 3HaueHue UMEET Nepexol padOTHUKA U3 KaTETOPUU CHEUAIMCTOB B KATETOPUIO
PYKOBOJUTEIIEH:

O A. BeprukansHoe niepeMelneHue (BbIIBUKCHUE)

O B. BayTpumpogeccroHaIbHbINA KapbepHBIHA POCT

O C. BHyTpHOpraHU3allMOHHOE Pa3BUTHE KAPhEPHI

14. ITox mpoiieccom Habopa nepcoHana MOHUMAETCS:

O A. ITlporiecc celeKIuu KaHau1aToB, 00J1a1af0INX MUHUMAJIbHBIMA TPEOOBAHUSAMU
JUIS1 3aHSITUSL BAKAHTHOM JIOJXKHOCTH

O B. Ilpuem coTpyIHHUKOB Ha paboOTy

O C. Co3nmanue 10CTaTOYHO MPEACTABUTEIHLHOTO CIIMCKA KBATH(DUIIMPOBAHHBIX KaH-
JTUJATOB HAa BAKAHTHYIO JOJIKHOCTh

15. Kak Ha3bIBaeTCsi COCTOSIHME AYILIEBHOTO U MOBEJIEHYECKOTO PACCTPOICTBA, KOTO-
pOE CBS3aHO C HECITOCOOHOCTHIO UeIoBeKa 11eJ1eCO00pa3Ho U pa3yMHO JIEMCTBOBATH B
CJI0KUBILIENCS CUTYaLlUN:

O A. Ctpecc

O B. Adpdekr

O C. Ctpactb
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16. Kakyro ceruduueckyto KOMIETSHIUIO BBIACISAIOT /IS PyKOBOIUTEIICH CPEIHETO
3BEHA:

O A. OOMeH 3HaHUAMU

O B. YnpaBieHue 4eI0BeYeCKUMU PECYPCAMMU

O C. OOMmeH HaBBIKAMHA

17. HoBoii TeHeHIMEH B yIIPaBIICHUE YEJI0BEUCCKUMHU PECYPCAMU SABJISETCS IBOJIIO-
111 pparMEeHTAPHOTO MOBBIIICHUS KBaTU(UKALIMK K HHTEIPATIbHON KOHIICTIIIUN —
Pa3BUTHIO YCIIOBEUECKUX PECYPCOB, TaK JIA ATO:

O A. Jla

O B. Her

O C. JIums otyact

18. Pa3zBuTHe cTpaTernuecKoro MeHeKMEHTA MpeIoiaraet B chepe 4eJI0BEeUECKUX
PECYpPCOB OpraHu3allii U3MEHECHUS OT Y3KOH CHENHaIn3aluyd U OTPAaHUYCHHON OT-
BETCTBEHHOCTH 32 MOPYUYEHHYIO pabOTy — K IMIUPOKUM MPOGHECCUOHATIBHBIM U JTOJK-
HOCTHBIM MPOQUIISIM, TaK JIA 3TO:

O A. Jla

O B. Her

O C. JIumb oTyacTH

19. Kak Ha3bIBaeTCA CTpaTerusi, HallpaBJeHHAs HAa TO, YTOOBI IIOCTABUTH HAa PHIHOK
TOBApBI U YCIIYTH TI0 CBOMM KadecTBaM OoJiee MPUBJICKATEIbHBIC B TIa3aX MOTPEOU-
TEJIS, YeM KOHKYPHUPYFOIIAs TIPO Ty KITHSI:

O A. DBOIIOIIMOHHAA

O B. Orpann4eHHOTro pocTa

O C. quddepenmaryu

20. YnpapyieHue 4eJI0BEUECKUMH PECYpPCaMHt J1aeT CUHEpreTuueckuii 3pQekT, eciiu B
OpraHu3aliy COOJIIOIACTCS MMPUHITUIL: PUMEHSETCS MPAKTUKA IeTIETUPOBAHUS MOJI-
HOMOYHMH MTOTYMHEHHBIM, (OPMUPYETCS KyJIbTypa pabOThl B «KKOMaH/IE», TaK JIU ITO:
O A. Jla

O B. Hert

O C. JIumb oTyacTH

21. Cucrema npaBWI U HOPM, KOTOPask XapaKTEPU3yETCA MPO3PAYHOCTHIO OpraHu3a-
UM JIJIS1 TOTEHIUAIBHBIX COTPYTHUKOB U TOTOBHOCTBIO MPUHSTH HA pabOTy JTHOO0TO
CHeuaIncTa, €CiiM OH 00J1aJaeT COOTBETCTBYIONIECH KBaTU(UKAIUEH:

O A. CuctemHas KaJpoBasi MOJUTHKA

O B. AxTuBHas KaJIpoBas MOJMTHKA

O C. OtkpsiTas KaapoBas MOJIUTHKA

22. Cucrema npaBui U HOPM, KOTOpasi XapaKTepU3yeTCsl HATMYUEM Y PYKOBOJICTBA
OpraHu3ali 0OOCHOBAHHBIX MPOTHO30B €€ Pa3BUTHS M COOTBETCTBYIOIIUX UM METO-
JIOB U CPEACTB BO3/ICHCTBUS HA IEPCOHAI:

O A. MeroanuHasi KaJpoBasi IOJTUTHKA
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O B. AxTuBHas KaJIpoBas MOJIMTHKA
O C. DddexTuBHas KaapoBas MOJIUTHKA

23. Cucrema npaBuI 1 HOPM, KOTOpas XapaKTEpU3yeTCs TEM, UTO Y PYKOBOJICTBA Op-
raHu3aliyd UMEETCs porpaMMa JAeiCTBUI B OTHOLLIEHUHU NIEPCOHANIA, U KaJpoBas pa-
00Ta CBOJUTCS B JIy4llIeM Cllydae K JUKBUIAIIMHA HETATUBHBIX MOCIEICTBUI:

O A. 3akpbITas KaapoBasi MOJIUTHKA

O B. [IpeBeHTHBHAs KaIpoBast MOJUTHKA

O C. [IaccuBHas KaapoBast MOJIUTUKA

24. OCHOBHO# TCOPETUYCCKOHN TOCBUIKON KOHIICIIIIUN YEJIOBEUYCCKUX PECYPCOB SIBJIS-
€TCSl pACCMOTPCHIE HaEMHBIX PAOOTHHKOB KaK KJIIOYEBOr0 pecypca MpOU3BOICTBA,
TaK JIM JTO:

O A. Jla

O B. Her

O C. JIuws oTyactu

25. Kakoe Ha3BaHWE HOCUT B3aUMOCBSI3aHHBIN KOMIUJIEKC JOJITOCPOYHBIX MEP WU
MOJXO/I0OB BO UMsI YKPEIJICHUS )KU3HECTIOCOOHOCTH M MOIIM JIAHHOW OpraHu3aiiu 1o
OTHOIIICHUIO K €€ KOHKYPEHTaM:

O A. Crparerus pocta

O B. Muccus opranu3ariyu

O C. Crpaterust opraHu3aliu

26. OnuH U3 HaBBIKOB, HEOOXOAUMBINA COTPYIHUKAM KaJAPOBOM CITyKObI JJI YCIIeIlI-
HOTO BBITIOJTHEHUSI CBOUX (DYHKITUH:

O A. IIpodeccronanmsm B 001acTi (UHAHCOBOTO YIPABICHHUS OPTaHU3AIIUCH

O B. 3nanne 00IIMX 3aKOHOB Pa3BUTHS OPraHU3aIuN

O C. OcobeHHOCTH TEXHOJIOTUICCKHX MPOIIECCOB MPOU3BOICTBA

277. OnuH U3 HaBBIKOB, HEOOXOAUMBINA COTPYJHUKAM KaJAPOBOM CIIykObI AJI ycrenl-
HOTO BBITIOJIHEHUST CBOMX (YHKITHI:

O A. KoMIeTeHTHOCTh B CBOECH MpodhecCHOHAIBHOM 001acTH

O B. Cnenuduka odecrieueHust nHHOPMAIIHOHHON 0€30IaCHOCTH OTPACIIH

O C. IIpodeccrnonanusm B 001acT (MHAHCOBOTO YITPABICHHS OpraHu3aruei

28. Psii KOHKPETHBIX Mep, HEOOXOAUMBIX JIUISl IIPUHATHUS PEIICHHS O HaifMe HeCKOJIh-
KHX M3 BO3MOXHBIX KaHIUIATYD, €CTh:

O A. 3akitoueHre KOHTpaKTa

O B. OT60p KaHIUIATOB

O C. IlpuBiieycHre KaHIUIATOB

29. Cucrema yrpaBJIeHHUS] IEPCOHATIOM BKJIIOUAET B CEOSI:
O A. OyHKIMOHATBHBIE MOAPA3CIICHNSI, UX PYKOBOIUTEICH U JIMHEHHBIX PYKOBO-
TUATEJIen
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O B. Cay0y TEXHOJIOIHYECKOI0 KOHTPOJIS
O C. INoxpa3eieHus KamuTaIbHOTO CTPOUTEIHCTBA

30. CucremMa yrpaBiieHHs] IEPCOHAJIOM BKJIIOUYAET B CEOsI:

O A. OyHKIMOHAIBHBIC MTOAPA3ICICHHAS U UX PYKOBOIUTEIICH
O B. Ciny)0y TEXHOJIOTHYECKOTO KOHTPOJIS

O C. OGmiee pyKOBOJICTBO OpTaHU3AIUCH

TEMA 8. KOMMYHUKAIIMOHHBII MEHE[)KMEHT

OcCHOBHBIC MOHATHSA

KommyHnukanms - 310 oOMeH nHpopmanuein Mexay JI0IbMHA WK FPYIIaMHU B
IIPOLIECCE NEATEIBHOCTH.

BeIIenstoT cnenyromuye neJid KOMMYHUKAIA:

1. CoumanpHas 1elb - BBIPAXKEHUE CBOMX YYBCTB, 3MOLIU;

2. llpodeccuonanpHas 1enb - MONYYEHUE W MPENOCTaBlIeHUE HH(OpMaluu,
HEOOXOUMOM I OCYLIECTBIICHUS AESITEIbHOCTH;

3. AIMUHHCTpaTHBHAs LENb - 3aKJIIOYACTCS B OKa3aHUU BIMSIHUS HA MOBEJE-
HUE WICHOB OpraHu3aluH.

KoMMyHuKAIMOHHAsA ceTh - 3TO COCIMHEHHUE OIpEAEIEHHbIM 00pa3oM
YYaCTBYIOIIMX B KOMMYHHKAIIMOHHOM IPOIECCE MHAMBUAOB C MOMOIIbIO MH(pOpMa-
LMOHHBIX TOTOKOB.

KommyHukaTuBHBIE Oapbephl - MPENSTCTBUSA, BO3HUKAIOUIME HA MYTH MPO-
IBWKEHUS MH(POpMAMK OT KOMMYHHUKaHTa (MCTOYHUKA HH(POpMALUKU) K PELIUITUEHTY
(mostywaTento uHpoOpMaIum).

KoHTpoJibHBIE BONIPOCHI

1. IToHATHE ¥ BUIBI KOMMYHHUKAITAN

2. OCHOBHBIC 2JICMEHTHI M 3Talbl KOMMYHHUKAITMOHHOTO TIpoIiecca
3. ®opMbI 1 METOABI KOMMYHUKAITUI

4. KoMMyHHMKAIIMOHHBIC CETH

5. bapeepsl B KOMMYHHKAIIMOHHOM IIPOIIEeCCe

6. [IyTu coBeplIEeHCTBOBaHUS KOMMYHHUKAITUH

TBopueckoe 3a1aHue

3ananue 1. dopMupoBanue U pa3BUTUE CUCTEMbl KOMMYHUKAIMNA - BayKHEUILIAS
coctapisitonas 3h(HEKTUBHOTO MEHEKMEHTA, TIOCKOJIbKY 00MeH mHpopMaIuei He-
00X0IMM Ha BCEX ATamax JEATEeTLHOCTH M BO BCEX MOJAPA3NICICHUSX OpraHU3alluu
JUTSL TOCTHKEHUST HaMeueHHBIX menieid. CTpykTypa (GopMaibHBIX M HEPOPMaIbHBIX
KOMMYHHUKAIIMH W COJEepKaHUE MEXITMYHOCTHBIX, JIMYHOCTHO-TPYIIOBBIX U MEXK-
TPYIIOBBIX OTHOIIICHWH 3aBUCAT OT MHOTHX (DaKTOpoB. B mX umncie: ctaTyc v KomIe-
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TEHTHOCTh OTIIPABHUTEJIS, JIOBEPUE K OTIPABUTEIIO, OKUIAHUS IMOJTy4aTeis, COBMe-
CTUMOCTH JIF0O0TO PoJia, COMMOKYJILTYpHAS cpefia, OOpaTHAs CBS3b.

BricTpanBas KOMMYHHKaTHBHYIO ITOJICHCTEMY, SIBJISIONIYIOCS OJHHM H3 TpPEX
TJIABHBIX «KUTOBY JICJIOBOTO OOIICHHS (HApsTy ¢ HHTCPAKTHBHOW M MEPIICIITHBHON),
PYKOBOIHUTENb 00s13aH HE TOJIBKO 3HATh O CYNICCTBOBAHHH Pa3HOOOPa3HBIX KOMMY-
HUKAaTUBHBIX 0apbhepoB, HO W YMEJIO MPHUMEHSATHh BECh apCEeHAI CIIOCOOOB U CPEJICTB
ux npeonosieHus. CTaTh BHPTYO30M JACIOBOTO OOIIEHWUSI, BIAJCIONIMM CTpaTeTUEH,
TAKTUKOW M TEXHUKOW YIpaBJICHUS, BECbMa 3aMaHYUBO U MOYETHO, XOTS M CJIOXKHO.
Ho, xak roBOpsT, TOPOTY OCHUJIUT UAYIIHH. . .

1. 3anonHuTe cBo60AHbIE CTPOKM TabanLbl MO aHaNoOrmm ¢ o6pasLoM:

2.
OcHoBHBIE THITBI OAPHEPOB XapakTepHbIe 0COOEHHOCTH PeKOMeHHyeMOE: YHPaB/IAotee
BO3/ICHCTBHE

JInuHOCTHBIE 1) ncuxonornyeckas HecoBMme- | 1) MeToJ «pasieneHus» Ipo-
CTUMOCTb OnemMbl U YenoBeka, npodeccu-
2) CEeNeKTHBHOE BOCHPUATHE | OHAJIBHOI'O U JMYHOCTHOTIO
uH(popManuu 2) pacuupeHue Kpyrosopa
3) HeyMmeHue chymaTh coOe- | 3) «BBIy>KMBaHHE» HEOOXOIHU-
CeHUKA Mo nHpopmanuu

Pusnyeckue

CemMaHTHUECKHE

S13bIKOBBIE

Opranu3aiioHHbIC

KynbTypHbIe

Bpemennsie

Paznuuus B cratyce

TexHuueckue neperpysku

3aianue I CaMOCTOATENbHON PadOThI

3apanme 1. [Ipoananusupyiite, Kak BIUSIOT HeOpMaibHble KOMMYHUKALIUU
Ha 3((HEKTUBHOCTH JEATENBHOCTH OpraHu3zanuu? Bcerna au 3To BIMSHUE HEraTHB-
HO? [IpuBenuTte npumepsl, NOATBEP)KAArOIIME Balry Touky 3peHusl.

[Tpumep: koMaHAa MPOTPAMMHUCTOB.

Munycsl HepopMaTbHBIX KOMMYHUKAIIHIA:

1.
2.

[1mrockl HeopMaNbHBIX KOMMYHUKAITUN
1.

2.
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KoHTpoJbHbBIi TeCcT

1. KoMMmyH#HKauUs - 3TO

O A. CoequHeHne y4aCTHUKOB KOMMYHHKAIIMOHHOIO IIpoliecca

O B. CoBOKYIHOCTH yIIpaBJICHYECKOM HH(DOPMAITUU

O C. O6meH nH(popMaIrield MEXTY JTFOIBME WIH TPYIIIIaMH B IPOIIECCE NCATSIIEHOCTH
O D. CoBOKYITHOCTh YYaCTHUKOB MIPOIECCa KOMMYHHKAIIUU

2. llenn KOMMyHUKaIUN
O A. DxoHoMHYEeCKas

O B. CounanpHas

O C. IlpodeccuonanpHuas
O D. AxiMUHUCTpaTUBHAS

3. Buabl KOMMyHHUKaIUH

0 A. MexypoBHEBbIE

0 B. PykoBoauTeIb - MOAYMHEHHBIN
0 B. HedopmanbHbie

O C. ®opmanbHbIC

4. OCHOBHBIE AJIEMEHTHl KOMMYHHUKAIIMOHHOTO MPoLEecca
O A. Coobuienue

0 B. KonupoBanue u BbIOOp KaHAIOB

O C. JlekonupoBaHHE

O D. OrnpaBurens uHdopmauu

5. OOpatHas CBsI3b - 3TO

O A. CooOrieHne

O B. Peakmus nomyyarenst Ha COOOIICHNE HCTOYHHUKA
O C. Cpeactso nepenaun nHGOpMAaIun

O D. Bce T0, 4TO UCKaKaET CMBICI COOOIICHUS

6. DTarbl KOMMYHUKalIHOHHOTO Ipo1ecca
O A. CooOuienue

O B. KogupoBanue 1 BEIOOp KaHAJIOB

O C. JlexonupoBaHue

O D. OrnpaBurens nHdopMarum

7. JIeKOOIUpOBAHHUE - ITO

O A. Bomoienue uieu B CJI0Ba, MHTOHAIIMN, PUCYHKH, JKECTHI
O B. IlepeBoa CHMBOJIOB OTIIPABHUTEINSI B MBICIIH ITOIyYaTeIs

O C. CpencrtBo nepenaur nHGOpPMAITAN

O D. Bce T0, 4TO UCKaKaeT CMBICT COOOIIEHHUS



43

8. ®opMBbI KOMMYHUKAITUU

O A. YcrHas

O B. Ilucbmennas

O C. OnocpenoBanHas (KOCBEHHAs )

OO D. HenocpenctBeHHast (KOHTaKTHas)

9. O0men3BeCcTHBIC KaHAJIBI KOMMYHUKAIINH
O A. Peun

O B. Tenedon

O C. ITucemo

O D. Jlu3aiiH mOMeIICHUS

10. MeTosibl KOMMYHUKAITUN

O A. YcrHble

O B. IluceMeHHbIe

O C. OnocpeoBaHHbIe (KOCBEHHBIE)

0 D. HenocpencTtBeHHbIE (KOHTAKTHBIE)

11. KoMmMyHUKalIMOHHAS CETh - 3TO

O A. CoenrHeHNHE YYaCTHUKOB KOMMYHHKAIIMOHHOTO ITpoIecca
O B. CoBOKYMHOCTb yIpaBICHYCCKON HHDOpMAIIHK

O C. Uudopmaryst ¥ KOMMYHUKAITUH B yIIPaBICHUH

O D. CoBOKYITHOCTb YYaCTHUKOB IIPOIIECCa KOMMYHHUKAITUH

12. Uudopmarnuio Ha3pIBalOT HEBEPOATHHOM
O A. IIuceMeHHY10

O B. CnoBecHyo

O C. beccnoBecHyo

O D. YnpaBieHUYECKYIO

O E. Ycrtayio

13. KoMMyHHKaIIMOHHASI CETh, XapaKTEepU3YIOIIascsd HauOOJbIIeH HEHTpaIU3alueH
BJIACTH

O A. «Kpyxok»

O B. «llemouka»

O C. «Koneco»

O D. «Beprymika»

14. KomMyHUKaImOHHBIE OapbEPHI - 3TO
O A. Heymenue ciymarb

0 B. Uckaxenue cooO1ieHus

O C. IlpexxaeBpeMeHHast OLEHKa

O D. Cucrema oOpaTHOM CBS3U

O E. YopasneHnueckue AeiCTBUS
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15. CiocoObl COBEPIIIEHCTBOBAHUSI KOMMYHHKAIIMI - 3TO
O A. Cucrema cbopa npeiokeHu i

O B. PerynmupoBanue HHPOPMAIIMOHHBIX TIOTOKOB

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Cuctema 00paTHOii CBA3H

O E. YnpaBiieHYeCKHUE TEHCTBUS

16. [IpuurHa NMposBIIEHUS] CEMAHTUUECKUX TIPerpaj
O A. Tlcuxonoruueckue pa3audus B BOCIPHITHH
O B. Heymenwue ciymarh

O C. IlpexxneBpeMeHHAs OIICHKA

O D. Pa3Hoe 3HaueHue CJIOB JIJIs Pa3HBIX JIOICH

17. IIpyuHIMIIBI AKTUBHOTO CITYLIAHUS

O A. He nepeGuBaTh roBopsIIero

O B. BeITh TeprienuBbIM U U30€eraTh CriopoB

0 C. BHuMareapHO CITyIIaTh

0 D. Co3naBarh OTKPBITbIE KOMMYHUKAIIMU B OpTaHU3alUU
O E. HeliTpanuzoBarhk oTBjIEKaroNUe (HakTopbl

18. JlenieHTpan30BaHHbIE KOMMYHHUKAIITMOHHBIE CETH - 3TO
O A. «Kpyxox»

O B. «llemoukay

O C. «Komecoy»

O D. «BcekananpHas

19. CBs31 KOMMYHUKaIIMIOHHOW CETH
O A. BeprukanbHbie

O B. IapannenbHbie

0 C. lnaroHabHbIC

O D. l'opuzoHTanbHbie

20. IlepBbsiii 3Tan nporecca KOMMYHUKALIUH
O A. lekonupoBaHue

O B. 3apoxkacHue uacu

O C. KomupoBaHue U BBIOOP KaHaa

O D. Ilepenaya

21. Bua KOMMYHUKAIM, pa3HOBUIHOCTBIO KOTOPOTO SIBJISIETCS KaHa pacrpocTpa-
HEHUS CIIYXOB:

O A. MexypoBHEBbIE KOMMYHUKAIIMU

O B. I'opuzoHTanbHBIE KOMMYHHUKAIIUH

O C. HedpopmasibHbIE KOMMYHUKAITUN

O D. KoMMyHHKaIMKM MEXIY PyKOBOJIUTENEM U pabouel rpynmnoit

O E. KoMMyHUKalIUH «PYyKOBOJIUTEb-TIOJYHMHEHHBIN
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22. Buj KOMMyHMKaIUi, OCYIIECTBISIOUMI epeMelieHre NHPOopMaui B paMKax
BEPTUKAJIN YIPABIICHUS:

O A. MexypOBHEBbIE KOMMYHHUKAIIUU

O B. I'opu3oHTa/IbHBIE KOMMYHUKALIMH

O C. HedopmasibHbIe KOMMYHUKAITAH

O D. KommyHHKanuy Mexay pyKOBOJUTEIEM U paboydei rpyInon

O E. KomMmyHHKamu «pyKOBOAUTENb-IT0AYHMHEHHBIN

TEMA 9. YIIPABJIEHUE I'PYIIIIAMMU

OcCHOBHBIC MOHATHSA

I'pynna — 310 aBa mim 0ojiee YEIOBEK, KOTOPhIE B3aMMOJICUCTBYIOT JPYT C
JIPYTrOM, 4TOOBI BBITIOJIHUTH 3aJ1a4H, TOCTUYb o01Iel 1enu. [Ipu 3ToM Kaaplid delno-
BEK OKA3bIBAECT BIMSIHUE HA JPYTUX, U CaM HAXOAUTCS MOJ UX BIUSHUEM.

dopMaJsibHbIEe TPYIIIBI CO3JAI0TCS PYKOBOJICTBOM OPTraHU3alMM sl BBIMOJI-
HEHHSI KOHKPETHBIX 3a/1a4, JOCTUKEHUS ONPEIECICHHBIX LICJICH.

Cy1iecTByeT TpU OCHOBHBIX THIa (GOPMAJbHBIX TPYMI: BEPTUKAIBHBIE, TOPH-
30HTAJIbHBIC U CTIEIIUATBHBIE 1IEJIEBBIE TPYIIIIHI.

Bepmukanvhasa epynna coznaercs MEHEKEPOM U €ro MOAYMHEHHBIMU ¢ (op-
MaJbHOM 1enblo KoMmaHj. MHorga naHHas rpymma HasbiBaeTcs (DYHKIIMOHAJIBHOM,
IPYIIIONA PyKOBOJIUTENS NI KOMAHIHOW IPYTIIION.

T'opuzonmanvnas epynna CO3AETCA U3 CIIYXKAIMX, HAXOASAIIMXCS HA OJHOM
HepapXxrU4ecKOM YPOBHE OpraHU3alliu, HO pabOTaIONIUX B pa3HbIX (DYHKIIMOHAIBHBIX
obnactsx. Takas rpymmna GopMupyeTcst U3 pabOTHUKOB HECKOJIBKHUX OTIEIIOB.

Cneyuanvhule yenegvle 2pynnvl CO3JAIOTCA 3a MpeaenaMu popMaibHONM OpraHu-
3alIMOHHOM CTPYKTYpPHI AJIs pa3pabOTKU MPOEKTa 0CO00M BaXKHOCTH, CIIOXKHOCTH, PUCKA
WJIM TPEITIONAraroIIero peajn3alkio TBOPUYECKOrO MOTEHINAIIA UCTIOJIHUTEIIEH.

Komanaa — oOIIHOCTD JTFO/IEH, CBSI3aHHBIX €AMHOM 11EbI0 U MPUHIIMIIAMU B3a-
UMOJICHCTBUS, 00JIaIalOIUX B3aUMOJIOTIOIHSIOMIMMUA YMEHHUSIMHU, COOpaHHBIX IS
pelIeHusl ONPEACIEHHBIX 3a7a4. B KOMaHIe eCTh SIPKO BBIPAXKEHHOE pa3JIeJICHUE CO-
LAAJIBHBIX POJIEH, TJ€ TOH 3aAa€T AuAep (KalWuTaH), a OCTAJIbHbIE YYACTHUKU HAXO-
JATCS B PA3JIMYHON CTENIEHU COMOIYUHEHUS.

KoHTpoJsbHBIE BONIPOCHI

['pynmel B Opranu3anuu U UX TUIIBI

Hedopmanbhbie rpynmbl 1 NPUYUHBI KX BOZHUKHOBEHUS
VYnpasnenue HehopMaTbHON TPyHIION

XapakTepucTuka rpymn u ux 3QQGeKTUBHOCTb

['pynnossie npoueccsl. Co3taHre KOMaH]I ¥ YIIPaBJIEHUE UMU
[Tpeumy1iecTBa ¥ HEIOCTATKU pabOTHI B KOMaH1aX

ook wnE
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TBopueckue 3agaHus

3ananue 1. Pabounii 1eHb Ha OJJHOM MEeTepOYyPrcKOM MPOMBIIIIIEHHOM TIpe/ -
OPUATUH JJ1s1 OOJBIIMHCTBA COTPYIHUKOB HAUUHAETCA C HEIPEMEHHOTO YaeTTUTHS.
Yaenurtue niaBHO nepeTekaeT B nepekyp. O0eq HaunHAeTCs paHo - MPaKTHYECKU
cpasy e 3a mepekypoM. CrenuanucThl IJIaHOBOTO OTAeNa, OyXrajlTepuu, Jaxe
MOJIOJIbIE€ MApKETUHTOBbIE aHAJUTUKUA HAYMHAIOT OeraTth ¢ MUPOXXKKAMHU Ha Tape-
JOoYKax W3 KabuHeTa B KabwHeT. Ecnu y Koro-HUOYAh U3 COTPYAHUKOB CIydaeTCs
JeHb POXACHUSA, TO paboTa OTAe]a OCTaHaBIMBAETCSA. TyT yX HE A0 OOILIECHUS C
KJIMEHTaMH, C TPEX 4YacOB JHS BCE 3aHMMAIOTCS HAPE3KOW CAJIAaTOB M MO3JpaBIIe-
HUSIMA UMEHUHHUKA.

BripamuBanue KakTycoB - X000M pyKOBOJIUTENS OTAeNa TpyAa U 3apabOTHOMN
miaTel. B 3TOM oTzene KakTychl CTOSAT Ha Bcex cTojax. Co3naercs BIeYaTiieHUue, YTo
COTPYAHMKH OTJENa MOCBALIAIOT ce0s MOJHOCTBIO IIBETOBOJACTBY. Bee 3TO mpoucxo-
JIUT Ha HWKHUX 9Ta)kax, I7I€ pa3MEIICHbl pa3InuHbIe OT/AEINbI U OI0PO 3aBOJIOYTPAB-
neHusi. B kaOuHerax crapele, MecTaMH OTBaJIMBAIOIIUECS 000U, B KOPUIOPaX TEMHO
Y NBUIBHO. MECTOPACIIONIOAKEHHUE TyaleTOB MOYKHO OIPEIEIIUTS 110 3a1axy XJIOPKHU.

VY HayanbHUKOB MPOU3BOJICTBEHHBIX 11€XOB CBOM OCOOBIN MUKPOKIUMAT - Ha CO-
BEIIIAHUAX JBIMHO U HE 0O0XOAMUTCS 0€3 KPENKOro CJIOBLA. 37€Ch MBICIAT UCKIIOYH-
TEJIbHO KaTETOPUsIMH TOHH M €IMHUI] BBIITYCKaeMOW MPOAYKIMHU, UCKPEHHE TOJaras,
YTO BCE OCTAJIbHBIE MOAPA3ACICHUS MPEANPUATUS CYILIECTBYIOT, YTOOBI 3arpyKaTh UX
MPOM3BOJICTBEHHbIE MOIIHOCTH. Ha BEpXHMX 3Taxkax HAXOIUTCSA AUpPEKIuA. Tam
CBETJIbIE KOPHUIOPHI, KOBPOBHIE IOPOKKH, €BPOPEMOHT. B mpuemMHBIX cuUmatr o0y-
YeHHbIC Ha 3amaJHbI MaHep cekperapiud. B kaOWHeTe KOMMEPYECKOIro AUPEKTOpa
(bnaxku U Apyrue aTpuOyThl, MOAUYEPKUBAIOIIUE CTATyC Blajelblia kabunera. Kom-
MEpPYECKUI AUPEKTOP pacCykAaeT 00 ynpaBiIeHUH IO LEISIM, O BCEOOIIEM MEHEIK-
MEHTE Ka4eCTBa U O BHEJAPEHUN aBTOMATHU3UPOBAHHOW CUCTEMbI YIIPABJICHUS.

Bompocsr:

1. [Ipoananu3upyiTe KOPIOPATUBHYIO KYJIBTYPY JAHHOTO MIPEATPUITHS U ONIPEICIIN-
T€ OCHOBHBIE LICHHOCTH, UCIIOBE1YEMbIE JAHHOW KOMIIAHUEH.
2. [IpennoxuTte myTu Ipeodpa3zoBaHusl OMMCAHHON KOPIIOPATUBHOMN KYJIBTYPHI.

3apanue 2. [IpencraBpTe cebe, 4To HemaBHO BBI cTamy pyKoOBOIUTEIEM JIaBHO
c(hOpMHUPOBAHHOM TpymIibl paOOTHUKOB. [Ipeapinymnii pyKOBOAUTENb CUUTAI, YTO
JOJIeH HAJO0 MKECTKO KOHTPOIHpoBaTh. HecMOTpst HA OrpOMHBIN ONBIT, PAOOTHUKH
BBITIOJIHSIIOT CBOU OOS3aHHOCTH MOCpeNCcTBeHHO. OHM JenaroT Bce, YTo Bbl OT HHMX
Tpedyere, HO He POSBIISIOT MHUIIMATUBY U OOIAIOTCS HA ONPENEICHHON NUCTaHLIUN
Y TOJIbKO 10 padoTe. X mpOr3BOAUTENBLHOCTh CHIXKAETCS.

1. Yrto, Ha Bam B3riisia, HYy>)KHO clienaTh, 4YTOOBI CO3J]aTh B TPyNIE OOCTaHOBKY
JIOBEpHs U CBOOOHOTO 0OMeHa uesaMu, 0e3 OOsI3HU perpeccuii?

3amaHue I CaMOCTOATENIbHON PadOTHI

3ananue 1. Tect «YemoBek U KOJIIIEKTUBY
Omucanve tecra: Opranuzanus 3(PQPeKTUBHO padOTAONMIETO KOJUICKTHUBA -
CJIOXKHBIN U TPYJOeMKUU miporiecc. KomekTuB KMBET COOCTBEHHOM JIETTOBOM U IMO-



47

IIMOHAIBHOM >KM3HBI0. Ero Helb3s co3maTh 0€3 YCHIIuH, 1esIeyCTPEMIICHHOCTH | JI0-
Bepus. OpraHu3yromas pojib PYKOBOJIUTENS MPOSIBISETCS, MPEXKIE BCEro, B (DYHKITH-
X KoopauHaruu. Ha ocHOBE CTOSIIMX TIepe opraHu3aluen 1enei u 3a1ad OH MpH-
3BaH OOECIMEYUTh COTJIACOBAHHBIC W IICJICHANPABICHHBIC NEHCTBUS TMOAYMHEHHOTO
eMy TepcoHaa.

WNHCTpyKIMsS K TECTy: JUIsl BBITIOJIHEHHS TeCcTa HEOoOXOIMMO BBIOpATh OJHO
YTBEPKJICHHUE U3 KaXIOU MpeJIaraeMoi maphl.

YTBepKIeHHs TecTa.

1. A) 0OBIYHO 5 HACTOMYHBO JIOOMBAIOCh CBOETO

b) game s craparoch HAMTH TOYKU COMMPUKOCHOBEHHSI C OKPYKAFOIITUMHU

2. A) s Bcerna craparoch n3oeratb KOH()JIUKTOB
bB) s caurato, 4TO TOKA3BHIBATH CBOIO MIPABOTY MOXKHO, HEB3UPAsi HA HA YTO

3. A) MHE HETIPUSTHO OTKA3bIBATHCS OT CBOCH TOUKH 3PEHUS
b) s Bcerna craparoch BOMTH B TIOJIOXKEHHUE JIPYTOT0 YeJIOBEKa

4. A) g nymaro, 4TO HE CTOUT BOJHOBATBCS M3-3a PA3HOIVIACHM C APYTrUMHU
JOIbMU
b) HemonuMaHue apyr npyra MeHs Bcerja OeCroKOUT

5. A) s cTaparoch Bcerjia YCIIOKOUTh MapTHEPA U COXPAHUTh OTHOILIECHUS
b) s cuuTato, 4TO CBOIO TOUKY 3pPEHHS HY>KHO JIOKa3bIBaTh BCETIa

6. A) B ar000M criope HY>KHO UCKaTh TOYKU COMPUKOCHOBEHMUSI
b) camoe rnaBHOE - CTPEMUTBHCS K OCYIIECTBICHUIO COOCTBEHHBIX 3aMBICIIOB

/. A) OOBIYHO S CTaBJIIO CBOIO MO3UIIMIO HA OOCYKJICHHUE B TPYIIINE
b) s cuutato, 4To MpaBuIIbHEE IEMOHCTPUPOBATH MPEUMYIIECTBO CBOMX B3IJIS/I0B

8. A) MeHs MaJlo HHTEPECYIOT MHEHHUS JPYTUX
b) nmoHsATH Apyrux - O4€Hb BaKHO

Q. A) 1 HE CKpBIBAIO CBOMX B3IJISIZIOB
b) B mporiecce Gecenpl st Clexy 3a XOA0M MBICTU TTapTHEPa

10. A) 51 yBaxaro o€, KOTOpbIE MOT'YT HACTOSITh HA CBOEM
b) rubkocTh - BaykHas yepTa XxapakTepa JeJI0BOro YesloBeKa

Kmrou: Jlns mojBeaeHMsT UTOTOB TECTAa OLICHUTE COBMAACHHMS OTBETOB OJHHM
Oanom.

OpuentupoBaHHocTh Ha npotuBoOopcTBO (I1) - 1A; 2b; 3A; 4A; 5b; 6b; 7b;
8A; 9A; 10A.

OpuentupoBanHocTh Ha coTpyauuuectBo (C) - 1b; 2A; 3b; 4b; 5A; 6A; 7A; 8b;
9b; 105b.
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WNurepnperauus pesynbratoB: ecinu [l nmpeobOnagaer, HEOOXOAUMO CPOYHO Me-
HATHh CTUJIb OTHOILIEHUM C KOJUJIEKTUBOM.

KoHTpoJbHBIH TeCT

1. T'pynma chopmupoBana u ycremHo padoraer, 3GPEKTUBHO BBITIOIHSS T10-
CTaBJICHHBIC TIepe]] HeH 3a1a9d, HA CTaINH

O A. ®opmupoBaHHs

O B. Hopmanuzaiuu

O C. BoinoaHeHus pabOThI

O D. Bypraeuus

2. OObemuHEHHE HEKOTOPOTO KOJIMYECTBA JIOACH, B3aMMOJICHCTBYIOIINX B
paMKax JCSITeIbHOCTH 10 JIOCTIKECHHUIO OOIIMX IeeH K BOCIPUHUMAIONINX ceOs B
Ka4eCcTBE €IUHOI0 I[E€JI0T0, HA3BIBAETCS

O A. O0bennuenue

O B. I'pynma

O C. [logpazaenenue

O D. Komanna

3. Jlrogu cTtpeMsTcs B IPYMIBI B TOM CIy4ae, €CIU OT TPYIIIbI OHU MOTyYaroT
00JIbIlIE PECYPCOB, YEM 3aTPAYUBAIOT TSI O0BEIUHEHHUS WK BXOKICHUSA B TPYIIILI, B
COOTBETCTBUU TEOPUEU

O A. JIx. XomaHca

O B. bauzoctu

O C. PaBHOBecus

O D. Obmena

4. Jlrogu BBIHYKIEHBI B3aMMOJEHCTBOBATH MPHU PEIICHUH OINpPEACIICHHBIX 3a-
nady. BzauMoaencTBue Mpy pelieHnd 3a1a4d CONPOBOKIAETCSI BOSHUKHOBEHUEM pas3-
JUYHBIX YyBCTB U dSMoLMK y mrojeid. Uem Oosmbine Jroau OyayT CTPEMHUTHCS K CO-
TPYJHUYECTBY, TEM OOJIbIIIE MOJIOKUTENIbHBIX YYBCTB OHU OyAyT MCHBITBHIBATH MPU
B3aMMOJICUCTBUU. JlaHHOE yTBEPKAECHUE BEPHO B COOTBETCTBUU C TEOPUEHN

O A. ObmeHa

O B. bimzoctu

O C. Ix. XomaHca

O D. PaBHoBecwus

5. Tlpomecc BIUSHUS HA JIFOJCH Yepe3 JIMYHBIC CITIOCOOHOCTH, YMEHUS H JPY-
T'He PECypChl MOJYUnII Ha3BaHUE

O A. ®opmanbHOro JUAepCTBA

O B. HedopmaibHoro nuaepcTsa

6. OCHOBHBIMM NpPUYMHAMU (POPMUPOBAHUS COLMAIBHBIX TPYII SBISIIOTCA
cleyromue



49

O A. PaboTHUKM TPUXOIAT K MOHHUMAaHHIO, YTO JIOCTIIKEHHE OIpPEe/ICHHBIX
1eJIel BO3MOYKHO TOJIBKO Ha OCHOBE COSIMHEHHSI WICHOB OpTaHU3aIuu

O B. B xome TpyaoBO# NEATEIFHOCTH MHIMBHUIAM TPEOYIOTCS MOHMMAaHUE W
MOJIIEPKKA KOJUIET 10 paboTe

O C. CoBMeleHHE YCHIIMI B YCIIOBHSIX OPTaHU3AINH, BKIIOUCHUE WHIUBH-
12 B CONMABHBIC WHCTUTYTHI

O D. Bce nepeuncieHHbIC BAPHAHTHI OTBETOB

7. Teopust OIM30CTH YTBEPKAAET, UYTO HHIUBUIBI CTPEMATCS OOBEAMHUTHCS 10
pUYNHE

O A. IIpocTpaHCTBEHHOM OJIM30CTH

O B. I1cux00rHYeCcKOi COBMECTUMOCTH

O C. TBopYEeCKHX UHTEPECOB

8.  UJeHBI rpynIbl KOONEPUPYIOTCS U HAYMHAIOT COTPYTHUYAThH HA ITAIIe
O A. ®opmupoBaHwHs

O B. bypnenus

O C. CraHOBICHUSI HOPM

O D. JeitcTBus

9. TI'pynma, k KOTOpO# YeIOBEK XOTEN Obl MPUHAJIEKATH, C KOTOPOMl OH ce0s
OTOXKJIECTBJISIET, MPUHAJICIKUT K THUITY

O A. PedepeHTHBIX rpymI

O B. IlepBu4HBIX TPy

O C. Koanuuuit

O D. Komureros

10. KomaHnaam MpHUCYIIH CIASAYIONUE XapaKTSPUCTUKH
O A. B3anmo3aBUCHUMOCTE

O B. PaznensieMast OTBETCTBEHHOCTD

O C. Pesynbrar

O D. Bce nepeuriciieHHbIC BAPHAHTHI OTBETOB

11. PasHoBuUgHOCTH (POpPMATIBLHBIX KOMAaH]I: BHIOEPUTE HECKOJBKO MPaBUIbLHBIX
BapUAHTOB OTBETOB

[J A. ®yHKIMOHAIEHBIC KOMAH/IBI

[] B. KomaHapl ¢ TOPU30HTAIBHBIMA ¥ BEPTHKAIBHBIMU CTPYKTYPHBIMH B3aH-
MOCBSI35IMU

[] C. Crienmanu3upoBaHHbIC KOMaH/IbI

[] D. CutyaTuBHbBIC KOMaH/IbI

12. BriOepuTe HECKOIBKO MPaBUIBHBIX BAPUAHTOB OTBETOB. B 3aBUCMMOCTH OT
MJIAHUPYEMBIX CPOKOB MX (DYHKIIMOHMPOBAHMSI M KOJIMYECTBA PEIIAEMbIX 3a]lay Cy-
HIECTBYIOT CJIEIYIOIIME BUIbI KOMaH/I

[1 A. KpocchyHKIMOHAIbHAS KOMaHIa
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[1 B. BupTyanbHast KoMaH/1a
[] C. MnTakTHAs KOMaHIa

13. BaxuelmmMm# mporieccaMu, MPOTEKAIOMMMUA B KOMAaHJE, SBISIFOTCS IPO-
LECCHI:

[1 A. CTaHOBIICHHUS U Pa3BUTH KOMaHIbI

[1 B. CtumynupoBaHus

[ 1 C. BbpaOOTKH ¥ NIPUHATHS PEIICHUH

[] D. BbipaOboTKH ¥ peau3aiiui KOMaHIHbIX HOPM

14. PaccTosiHHE, HA KOTOPOM YEIIOBEK CTPEMHTCS JCPKATHCS 10 OTHOLICHUIO K
HE3HAKOMBIM JIFOJISIM, C KOTOPBIMHU €My HY»KHO KOHTaKTHPOBATh, OIIPEICICHO

O A. O0OmecTBEeHHOM 30HOM

O B. JInyHoii 30HOI

O C. CouanbpHoi 30HOU

15. Ha rpynmoByto CII0Y€HHOCTD BIUSIOT

L] A. Tlcuxosornyeckast XapakTepUCTHKA HHIUBUIA
[1 B. Kanudukaius 4IieHOB KOMaH IbI

[] C. Tlcuxonoruueckuii KIIMMaT BHYTPU KOMaH/IbI
[1 D. Konu4ecTBO 4WiCHOB KOMaHIbI

16. Hawubonee xapakrepHbIMH uepTamMu 3G(HEKTUBHOTO JIHIEpa SBISIOTCS
O A. Buaenwue cuTyaliu B 11eJIOM

O B. CocoOHOCTh K KOMMYHHKAIIASIM

O C. [loBepue COTpYIHHKOB;

O D. I'mOkoCTh U IPUHSATUH PEIICHUIH

O E. Bce nepeuncieHHbIC BAPHAHTHI OTBETOB

17. CymHOCTbh TEOpUU YEPT 3aKITHOYAETCSH B TOM, YTO

O A. Jlyumue u3 pyKoBOJIUTENICH 00J1adar0T ONpeaeieHHBIM HabopOM OOIIHX
JUISl BCEX JIMYHBIX Ka4eCTB

O B. PykoBoauTelb 001agaeT He0OX0AUMOM MPO(heCCHOHATBHOM KOMIICTCHITUCH

O C. PykoBoauTenb 00agaeT HCOOXOUMON CTEIICHBIO BIIACTH IS PeaTnu3allin
CBOMX MOJIHOMOYHI

18. I'pynma pykoBoauTesnel, UMEIOINX XapaKTEePUCTHUKY aBTOKpaTa, OTHOCHUT-
csa no P. Jlanikepty K

O A. BarockJIoHHO-aBTOpUTApPHON 0a30BOM CHCTEME

O B. KoHCynbTaTHBHO-IEMOKpPATHUECKOM Oa30BOM cHCTEME

O C. DkCIuTyaTaTopcKo-aBTOPUTAPHON 0a30BOM CUCTEME

O D. Ba3oBoii cucreMe, OCHOBaHHOM Ha y4aCTHU

19. Crpykrypa KOH(pIUKTa BKIIOYAET B ceOs
O A. Y4yacTByoII1e CTOPOHBI
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O B. IIpenMeT IpOTHBOCTOSHUS

O C. O06pa3 KOHDIUKTHOW CUTYyaIHH

O D. MoTuBbI KOH(DIUKTA

O E. Bce nepeunciieHHbIe BbIIIE OTBETHI

20. Tlox koH(MDIUKTHON CUTyaIMel TOHUMAIOT

O A. HakonuBriimecs: MPOTHBOPEUHS, CBA3AHHBIC C JICATEIHBHOCTHIO CyOBEKTOB
COILMAJILHOTO B3aUMOJICHCTBHS U CO3/IAOIINE TTOYBY AJIS PEAIbHOTO MTPOTUBOOOPCTBA
MEXTy HUMA

O B. BHyTpeHHHE TOOYAMTEIbHBIC CUJIBI, MTOATAIKUBAIOIINE CYOBEKTOB COIH-
QJIBHOTO B3aUMOJICUCTBUS K KOH(DIUKTY

TEMA 10. UTHOOPMALMNOHHOE OBECIIEHEHUE MEHE/IZKMEHTA

OcCHOBHBIC MOHATHSA

NHpopMalHOHHBII MEHEIKMEHT - 3TO COBOKYIHOCTb W3BECTHBIX METOJOB
ynpasiieHus: uHGopMaIei, moIIepKUBaeMbIX Pa3BUTHEM HH(OOPMAIMOHHBIX TEX-
HOJIOTHH, a TaKKe MOTPEOHOCTAMU KOHEYHOTO TI0JIb30BaTES.

Nudpopmanus - 370 HOBbIE CBEACHUS, KOTOPbIE MEPENAHBI, BOCIPUHSATHI, MOHS-
ThI ¥ OLICHEHBI KaK MOJIE3HbIE JJIS PEIICHUS TEX WIM UHBIX 3a/1a4.

Nudopmarmionsas cuctema - COBOKYITHOCTh TEXHHUECKOI0, POTPaMMHOTO U Op-
TaHU3AIMOHHOTO 00ECIIEYCHHUSI, & TAKXKE MepCOoHAlIa, MpeHA3HAYCHHAs! ISl TOTO, YTOObI
CBOEBPEMEHHO 00ECTeurBaTh HAJICKAIIMX JIFO/IeH Hajsiexaliel nahopMaluen.

NudopmanmoHHasi TEXHOJOTUS - 3TO MPOLECC, UCHOIB3YIOIINNA COBOKYII-
HOCTb CPEJICTB U METOJIOB cOopa, 00pabOTKU U mepeaayr JaHHBIX JJIs MOJyYeHUs
nHGOpMAIUU HOBOTO Ka4eCTBa O COCTOSHUU 00bEKTA, MpoIlecca UM SIBICHUS.

KoHTpoJibHBIE BONIPOCHI
1. Hadopmaius u ee poiib B MEHEIKMEHTE

HNudopmarimonHoe cucTeMbl U UX KJIacCUPUKAIUS
3. HudbopmarmoHHbie TEXHOJIOTUU

N

TBopueckoe 3a1aHue

3aganme 1. Opranuzanus v JIaHUPOBaHUE UHYOPMAITMOHHOTO
obecriedeHus B MEHEKMEHTE

Bac HazHaumiu pyKOBOAUTENEM CTPYKTYPHOTO MOJpa3AeiCHUs Mpearnpus-
Tusi. YTOOBI yCHEIIHO CNPaBAsSTHCS ¢ HOBBIMU 00si3aHHOCTAMU. Bam HeoOxoammo
OpTraHM30BaTh CBOEBPEMEHHOE MOJydYeHUE HMHOOpMaIUM, HEOOXOAUMOUN ISl JIesi-
TEJIbHOCTH MOJpa3feseHus, ee 00padoTKy, MOATOTOBKY PELICHUM U KOHTPOJb 3a
UX UCIIOJHEHHUEM.
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[lenp paboThI: MOMYYNUTh HABBIKA OpPraHM3alMU U TJIAaHUPOBAaHUS MHOOpMAIU-
OHHOTO O0eCTieueHus] B MEHEIKMEHTE.

3amaun pabOTHI: 03HAKOMUTHCS C OpPraHM3alMel U TUIaHHpOBaHHEM HHGOpMa-
IIMOHHOTO 00€CTeUueHNUs] B MEHEKMEHTE, U3yUYNUTh UCTOYHUKHA MHPOPMAITUU O Jesi-
TEIBLHOCTH MPEANPHUATHS, COCTABUTH MIEPEUECHb MEPONIPHUATHI 110 HHHOPMAITIOHHOMY
obecrieueHn0 pabOThl CTPYKTYPHOTO TOMAPA3CICHUS MPEIIPHUITHS, TOATOTOBUTH
KpPaTKyI0 aHATUTUYECKYIO 3aMMCKY MO YIYUIICHUIO HHPOPMAIIHOHHOTO 00eCTIeUeHus
pabOThI CTPYKTYPHOTO MOAPA3ACIICHUS IPEIITPUITHS.

[Topsinok BBIMOTHEHMUS:

1. VI3 nepedrcieHHbIX HIKE BApUAHTOB 3a/laHUsl BHIOpATh OTPacib U CTPYKTYP-
Hoe mojpaszeienue (tadm. 10)

2. Haiitu wHpOpMallIOHHBIE PECypChl, HEOOXOAUMbIE PYKOBOAMTEIIO CTPYK-
TYpPHOTO MOAPA3ACIICHUs] MPEINPUATHS N0 BHIOPAHHOMY BapUaHTy 3aJaHus, B TOM
YHCIIe TI0 CIEAYIONIMM BOIIPOCaM:

- opranuzanus paboThl mojipasaeieHus (MOJI0KEHUE 00 OTaeNe, TOKHOCTHBIC
WHCTPYKITUH, TIPUKA3bI, PACTIOPSDKCHUS | T.11.);

+ HWCTOYHUKHU BHEIIHEH nH(popMaIuu (COCTOSTHHUE JIeT B OTPACITH, TEMATHUECKHEC
PacChUIKU, KOHKYPEHTHI | T.I1.);

- HWCTOYHHMKU BHYTpPEHHEUW nHpopmanuu (B TOM 4YUCIE HEOOXOIUMBIE JJIsl KOH-
TPOJIS BBITIOJTHCHUS PEIICHUH ),

. 3aKOHOJIATENIbCTBO, MPABOBBIC AKThHI, PETIIAMEHTUPYIOIIKE yIPABICHUE MPE-
MPUSITUEM, TIOJIPA3/ICTICHUEM.

3. CocTaBuTh mepeueHb (TU1aH) MEPONPUATHNA MO MHPOPMAIMOHHOMY obecrtie-
YEHUIO PabOThI CTPYKTYPHOTO MOAPA3ACIECHUS IPEATPUSITHSL.

4. TlonroToBUTHh KPaTKyO aHAIMTUYECKYIO 3aMUCKY IO YIy4IIeHHI0 WH(OopMa-
IIMOHHOTO OOECTIeYeHHsI pabOThl CTPYKTYPHOTO MOApa3AeNeHUs MpeAnpusTus (1emb,
3aaun paboThI, HAMICHHBIE PECYPChl M UX KpaTKas XapaKTepUCTHKA, TOCTOWHCTBA,
HEJIOCTATKH, BBIBOJIBI, PEIOKCHUS).

5. [ToaroToBUTH cOOOIIEHUE (TIPE3CHTAIINIO) HA KOHTPOJBHBIE BOIIPOCHI IO TEME

Tab6muma 10 — BapuanTsl 3aganus

HaumenoBanue otpacnu, B KOTOpOi Haumenosanue noapasaeneHus
paboTaeTt npeanpusiTue NPEITPUATHS

. [Ipon3BOJACTBO NPOIYKTOB NUTAHUS . Otnen cObITa

. [IpousBojicTBO 00YBHU . Otnen nepconana

. F'ocTuHu4HBIi OM3HEC . Cnyx0a OpoHUpOBaHUS

. yCJ'IyT 1 aBTOMOOMJILHOTO TPAaHCIIOpTa . OGCJIy}KI/IBaHI/IC KIIMCHTOB

. OTnen MapKeTUHra

. MyHunumnansHoe npearpusitue . Otaen o paboTe ¢ KIIMEHTaMHI

. KnunuuHo-KOMMyHaJIbHOE X035ICTBO . JexypHas ciyx0a

1
2
3
4
5. UT-ycnyrn
6
7
8

. Po3HnuHas Toprosius . Kommepueckuii otaen

9. UndopManimoHHbIE YCIYTH . Otnen npogax

10. IIpousBoacTBO Mebenn . OTgen 3akynok

O |0 (| NN | W] B~ WD

11. Typucrtuyeckas pupma . OTen KOproOpaTUBHBIX KIMEHTOB
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3ajanne 11 CAMOCTOATEILHOM Pad0ThI

3aganue 1. UndopmaninoHHsie pecypehl, yCIyTH H TEXHOJIOTUN MEHEIKMEHTA
B OTpACIAX U cepax ACSITEIHbHOCTH

[enp paboThl: U3yUYUTh OCOOCHHOCTH MPUMEHEHHUS HH()OPMALMOHHBIX PECyp-
COB, YCIIyT ¥ TEXHOJIOTUN MEHEIXKMEHTA B OTPACIsX U cepax AeaTeIbHOCTH.

3amaun pabOThI: O3HAKOMUTHCA C PHIHKOM HMH(OPMALMOHHBIX PECYpPCOB, YCIyT
U TEXHOJIOTMM MEHE/DKMEHTa, MPUMEHSEMbIX B Pa3JIMYHBIX B OTpaciax U cdepax ze-
ATENIbHOCTH, U3y4YUTh OTpaciieBble OCOOCHHOCTH, CTPYKTYpPY, COCTaB MH(pOpMAIIUH,
MOJITOTOBUTH KPATKYIO aHAIMTUYECKYIO 3aIUCKY.

[Topsinok BBIOTHEHMUS:

+  HalTu uH(GOPMAIIMOHHBIE PECYPCHI 10 BEIOPAHHOMY BapUaHTy 3aJJaHUs;

+  COCTaBUTb MEPEUCHb CCHUIOK Ha HAWMJIEHHBIE PECYPCHI;

+  TpOaHAIM3UPOBATH MPEACTABICHHYIO HA HUX UH(OpMAIIHIO;

+  HU3YYUTh CTPYKTYPY, COCTaB MH(OpMALIUU, TPUMEHEHHUE B JIEATEIHHOCTH Me-
HeJDKepa;

+ TOATrOTOBUTH KPATKYI0 AHAIUTUYECKYIO 3amucKy (1esb, 3ajauud padoThl,
HaAWJICHHBIE PECYPCHl M UX KpaTKas XapaKTepPHCTHKA, JOCTOMHCTBA, HEIOCTATKH, BbI-
BO/IbI, PEIJIOKEHUSA);

+ TMOJTOTOBUTH COOOIIEHUE (TIPE3EHTAIMI0) HA KOHTPOJbHBIE BOMPOCHI 110 TEME.

BapuanTe! 3ananus:
TpaHcnopTHBIE yCIIYTH - TPY30IE€PEBO3KU

TpaHCIIOPTHBIE YCIIYTH - MACCAKUPCKUAE NEPEBO3KU
MenuuyHa - CTOMaTOJIOTMYECKHAE YCIYTH
WNupopmaninoHHble yCIayTu

bankoBckue yciayru - IHTepHeT-0aHKUHT
CrpaxoBble yCiiyru

NHTepHeT-MarazuHbl

VYceayru MoOuiibHOH Tene@oHuu

© o ~NOo gk wWwbhE

O6pa3oBaHue - YCIYTH JUCTAHIIMOHHOTO 00YUCHHS
10. Pectopanublii 6u3HEC

11. T'ocTuHUYHBIN OM3HEC

12. Tlpopaka © peMOHT aBTOMOOMIIEH

[Tone3Hble CCHUTKM HAa HHTEPHET-pecypchl (mpuit. 1).

KoHTpoJbHBIH TECT

1. Uudopmarus - 310

O A. HoBble cBesieHHUs, KOTOPBIC TIepeaHbl, BOCIPUHSATHI, TIOHATHI M OI[CHCHBI
KakK IMOJIE3HbIC JJISl PEIICHUS T€X WJIM UHBIX 3a7a4

O B. IlepeueHb HEOOXOAMMBIX CBEICHUIA

O C. OOMeH 3HaHUSIMHM MEXKIY JTFOAbMHU
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2. KonmnuectBo nH(pOpMALIUU OTHOCUTCS K KPUTEPHUIO
O A. DddexTuBHOCTH KOMMYHUKAITMOHHOTO TIpoIiecca
O B. PesynbpratuBHOCTH HH()OPMAIIUH B YIIPABICHUN
O C. DdpdexkTHBHOCTH YIpaBICHUS OpraHU3aIUCH

3. [Moaxoxa k moucKy WH(POPMAITUU SIBIISIETCSI AKTUBHBIM, €CJIH

O A. CoTpyIHUK OITOBEIIAET CBOEC MOAPA3JICIICHHE HIIM OPTaHU3aIHIO B IEJIOM,
Kakas eMy TpedyeTcst nHpopMarus

O B. OmpenesneHHbIi HAOOP JaHHBIX HINETCSA JUOO HEMOCPEACTBEHHO, JTHOO
OIIOCPEIOBAHHO

4. HuadopmanroHHOE obecriedyeHne MEHEKepa MPeICTaBIsIeT COO0M

O A. COBOKYITHOCTb JJaHHBIX

O B. fI3bIKOBBIE CpPENICTBA OMUCAHUS JAHHBIX

O C. IIporpaMmMmHBIe cpeacTBa 00padOTKH HHPOPMAIIMOHHBIX MAaCCHBOB

O D. MeTtoap!l opraHu3aliy, XpaHeH!s, HAKOTUICHUS ¥ JOCTYTIa K HHPOpMaIuu
O E. Bce BbIllIcHa3BaHHOE

5. OcHOBHOE Ha3Ha4YeHHE HWHPOPMAIMOHHOTO OOECIICUEHUS YIPaBICHUYCCKOM
TESTETLHOCTH COCTOWT B

O A. Xpanenuu nHpopmaruu

O B. Hakormiennu uHpopMaImu

O C. ITocTossHHOM OOHOBJICHUU HH(pOPMAIIUK 00 00BEKTE YITPaBICHHS

O D. Brigaue unpopmaliyu npyu peiieHrH GYHKIIMOHATBHBIX 33724 WK 10 3a-
MpocaM BHEIIHUX a0OHEHTOB MH(POPMAITMOHHOM CeTU

O E. Bce BblIllIcHa3BaHHOE

6. TpeboBaHust K HHPOPMAITMOHHOMY OOECIIEUCHHUIO YIIPABIECHUYECKOU NI TeNb-
HOCTH 3aKJIFOUAIOTCS B

O A. ITonHOTE 0TOOpaXKEHUSI COCTOSIHUH YIPABIISIEMON CHCTEMBI U JIOCTOBEPHO-
CTH MH(GOPMALIMK, HEOOXOAUMOM /1715l PelIeHUs 3aa4 MEHEKMEHTA

O B. Bbicokoit 3)(eKTUBHOCTH METOJOB U CPEACTB cOOpa, XpaHEHUs, HAKOII-
JieHUsl, OOHOBJIEHUS, IOMCKA U BbIJJAYU yIpaBIeHYECKON HHPOpMAITUU

O C. IIpoctote, ya1o0CTBE JOCTYIA, BBOAA M HAKOIUICHHS JaHHBIX B HH(pOpMa-
IIMOHHBIX 0a3ax

O D. Opranm3aruu 3G (GEeKTHBHON CUCTEMBI JOKYMEHTO000pOTa

O E. Bce BbIllIcHa3BaHHOE

7. NndopmarimoHHbIN MPOIIECC - ITO

O A. Xpanenue uHpOpMaIUH

O B. O6paboTtka uHpopmManuu

O C. Ilepenaya napopmaruu

O D. JleticTBus, BBINOJHIEMbIC ¢ HHDOpMaLIHEH
O E. Ilepenaua naHOpMAIIUN HCTOUHUKOM
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8. MHdopmaliMoHHbIE CUCTEMBI aBTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS TPE/I-
Ha3HAYEHBI 1JIs

O A. ABroMartu3anuu GyHKIIUH YIIPaBICHYECKOTO MIEpCOHAIA

O B. ABromaTm3aiuu JrOObIX (YHKIIUH KOMIIAHUU W OXBATBHIBAIOT BECh IHKII
paboT OT MPOEKTUPOBAHUS O COBITA MIPOTYKIIHH

O C. ABromarm3anuu (pyHKIHHA TPOU3BOJCTBEHHOTO ITEPCOHATA

O D. ABroMaru3anuu pabOTHI IIPU CO3TaHUHA HOBOW TEXHHUKH MU TEXHOJOTHH

9. MndopmallMOHHbIE CUCTEMBbl YIPABICHUS TEXHOJIOTHMYECKUMU MpPOLeCCaMu
npeAHa3HAYEHBI JJIs

O A. ABromaru3zaiuu (pyHKIUI yIpaBICHYSCKOTO NEPCOHAa

O B. ApromaTu3anuu (yHKIHH TPOU3BOJICTBEHHOTO MEpCcoHaIa

O C. ABTomaTH3anuu JHOOBIX (YHKIUHA KOMIAHHH M OXBATHIBAIOT BECh IUKII
paboT OT MPOEKTUPOBAHUS JJO COBITA TPOAYKIIUU

O D. ABToMaru3anuu pabOTHI PU CO3JaHUN HOBOW TEXHUKH WJIM TEXHOJOTHUH

10. KopniopaTtuBHbIle HHGOPMAITMOHHBIE CUCTEMBI PEAHA3HAYCHBI JIsI

O A. ABroMartu3anuu GyHKIUH YIIPaBICHYECKOTO IIepCOoHAaIa

O B. ABromaTu3anuu padOThI IPU CO3IAaHUN HOBOW TEXHUKH MM TEXHOJIOTUU

O C. ApromaTu3anuu (GyHKIHNA TPOU3BOJICTBEHHOTO ITEPCOHAIIA

O D. Aromaru3zanuu JHOOBIX (YHKIMA KOMIAHUU M OXBATHIBAIOT BECh IIHKII
paboT OT NPOEKTUPOBAHUS A0 CObITA MPOLYKIUU

11. UadopmannonHoe oOecrieyeHue ...

O A. ComepxuT B CBOEM COCTaBe MOCTAHOBJICHUS TOCYIApPCTBEHHBIX OPraHOB
BJIACTH, MPUKA3bl, MHCTPYKIIUA MHHUCTEPCTB, BEIOMCTB, OpraHU3aINil, MCCTHBIX Op-
TaHOB BJIACTH

O B. Ilogpa3ymeBaeT COBOKYITHOCTh MaTeMAaTHUECKUX METOJOB, MOJIEICH, aj-
TOPUTMOB U TIPOTpaMM JIJIs pean3aliuy 3a1a4 HHHOPMAIMOHHON CUCTEMBI

O C. CouepXuUT COBOKYIHOCTb JIOKYMECHTOB, PErYJIUPYIONIMX OTHOIICHHUS
BHYTPH TPYAOBOT'O KOJIJICKTHBA

O D. OmnpenenseT BCIO COBOKYIHOCTbH JIAHHBIX, KOTOPBIC XPaHATCS B Pa3HbIX
HUCTOYHHUKAX

O E. BxirodaeT KOMIUIEKC TEXHUYECKUX CPEICTB, MpeIHa3HAuYCHHBIX i1 pado-
ThI HH(OPMAIIMOHHOW CHCTEMBI.

12. adopManimoHHO-TIOUCKOBBIE CUCTEMHI. . .

O A. BripabarsiBatoT nH(GOpMAIMIO, HA OCHOBAHUN KOTOPOH YEIIOBEK MPUHH-
MaeT pellICHUE

O B. BbINONHAIOT WHKEHEPHBIC PACUYEThI, CO3JA0T TpaduUecKyr0 JOKyMEHTa-
10510

O C. IIpou3BoasAT BBO, CHCTEMATH3AI[MIO, XpaHEHHE, BbIauy nHopManuu 6e3
peoOpa3oBaHUsl TaHHBIX

O D. BripabatbiBatoT nH(MOpMAIIHIO, KOTOpasi IPUHUMAETCS YEJIOBEKOM K CBe-
JIICHUIO Y HE TIPEBPAILACTCS HEMEIJICHHO B CEPUI0 KOHKPETHBIX JIEUCTBUMN
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13. VndopmanmoHHble CUCTEMBbl OPraHU3alMOHHOTO YIPABIICHUS MpeAHa3Ha-
YEeHBI JJI5

O A. ABroMartu3anuu GyHKIIUH YIIPaBICHYECKOTO MepCOHAa

O B. ABTomMaTH3anuu JOOBIX (YHKIWH KOMIAHHUA M OXBATHIBAIOT BECh ITUKI
paboT OT MPOEKTUPOBAHUS A0 COBITA MPOTYyKIIUU

O C. ApromaTu3anuu (GyHKIHNA TPOU3BOJICTBEHHOTO TIEPCOHAA

O D. ABromaru3anuu pabOThI TP CO3JAHUN HOBOW TEXHUKHU MM TEXHOJIOTHU

14. KomnbroTepu3upoBaHHbIN Telle(OHHBIN CIIPABOYHUK SIBIISIETCS
O A. PazoMkHyTOlH HH(POPMAIMOHHON CHCTEMO
O B. 3amKkHyTO# HHGOPMAIIMOHHON CHCTEMOM

15. ITporpaMMHO€ OOECIICUCHHE ...

O A. BrirrouaeT KOMIUIEKC TEXHUYECKHX CPEJICTB, IPeIHa3HAYCHHBIX JIIs pado-
ThI ”HPOPMAITMOHHON CUCTEMBI

O B. OmnpenensieT BCIO COBOKYITHOCTh JIAHHBIX, KOTOPBIE XPaHATCS B pPa3HbIX
HMCTOYHHUKAX

O C. Ilogpa3ymeBaeT COBOKYITHOCTh MaTEeMaTHUECKUX METOJOB, MOJCIICH, aj-
TOPUTMOB ¥ TIPOTPAMM JIJIS1 peasTi3aiiiy 3a71a4 HHPOPMAITMOHHON CHCTEMBI

O D. CoaepXHUT COBOKYITHOCTh JOKYMEHTOB, PETYJUPYIOIIUX OTHOIICHUS
BHYTPH TPYAOBOTO KOJUIEKTHBA

O E. ComepxuT B CBOEM COCTaBE IMOCTAHOBJICHHUS TOCYJIapCTBEHHBIX OPraHOB
BJIACTH, MIPUKA3bl, HHCTPYKIIMY MUHUCTEPCTB, BEIOMCTB, OpraHU3aIuii, MECTHBIX Op-
raHOB BJIACTH

16. Undopmannonnas cucrema (MC) - ato

O A. CoBOKYIHOCTb YCJIOBHH, CPEIICTB M METOJIOB Ha 0a3e KOMITBIOTEPHBIX CH-
CTeM, PETHA3HAYCHHBIX JJIs1 CO3/IAaHMS U MCIIOJIb30BaHUS HH(DOPMAITMOHHBIX PeCypCOB

O B. CoBOKYITHOCTh MPOTPaMMHBIX TPOAYKTOB, YCTAHOBJICHHBIX Ha KOMITBIOTE-
pe, TEXHOJIOTHS PadOTHl B KOTOPBIX MO3BOJIAET JOCTHYD MOCTABICHHYIO MMOJIh30BaTe-
JIEM TIENTh

O C. B3auMocBsi3aHHas COBOKYITHOCTH CpPEJCTB, METOJIOB M IIEpPCOHANA, HC-
MTOJIB3YEMBIX ISl 0OpaOOTKU JJAHHBIX

O D. CoBOKYNHOCTh JaHHBIX, C(HOPMUPOBAHHAS MTPOU3BOAUTEIIEM JJIs €€ pac-
MIPOCTPAHEHUs B MaTePUATIBLHON WM B HEMaTepuaibHOU (hopme

O E. IIpomecc, onpeaenseMplii COBOKYITHOCTbIO CPEACTB M METOJI0B 00pabOTKH,
W3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHHSI, CBOMCTB, ()OPMBI CHIPBS WJIM MaTepuana

17. Uupopmanmonnas texnonorus (UT) - ato

O A. Ilpouecc, onpeaensieMblid COBOKYITHOCTBIO CPEICTB M METOAOB 00pabOTKH,
M3TOTOBJICHUSI, U3MEHEHUSI COCTOSIHUS, CBOMCTB, (POPMBI CHIPbS MJIM MaTepuana

O B. CoBOKYITHOCTb JaHHBIX, COPMHPOBAHHAS TIPOU3BOIUTEIIEM JIJIsl €€ pac-
MIPOCTPAHEHHUS B MATEpUATIbLHON WM B HEMaTepuaibHOU popme
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O C. CoBOKYITHOCTb MPOIPAMMHBIX MTPOAYKTOB, YCTAHOBJICHHBIX HA KOMITBIOTE-
pe, TEXHOJOTHS pabOThl B KOTOPBIX MO3BOJISIET IOCTUYb MMOCTABICHHYIO MOJIb30BATE-
JIEM LIENb

O D. BzaumocBsi3aHHas COBOKYITHOCTh CPEJICTB, METOJOB M IepCOHaja, MC-
MOJIb3YEMBIX JJIsl 00paOOTKU JaHHBIX

O E. Ilporecc, HCIOMB3YIONTNI COBOKYITHOCT CPEJICTB U METOZ0B 00paOOTKH U
nepeaadn JaHHBIX U TEPBUYHON WHOOPMAITUH JIJIs TIOMyYeHUs WH()OpPMAIUU HOBOTO
KauyecTBa O COCTOSIHUU 00BEKTa, MPOIecca WU SIBJICHUS

18. UuctpymenTapuii UHGOPMAITMOHHON TEXHOJIOTHH - TO

O A. CoBOKYNHOCTh JTaHHBIX, C(HOPMHUPOBAHHAS MTPOU3BOJAUTEIIEM IS €€ pac-
IPOCTpaHEHUsI B MaTepUAbLHOM UM B HEMaTepuaibHOU (popme

O B. Ilpotiecc, UCHOMB3YIOIINN COBOKYITHOCTh CPEACTB U METOI0B 00paOOTKHU U
nepeaadn JaHHBIX U MEPBUIHON WHGOPMAITUHU JIJIs TOJydeHus WH()OpPMAIMH HOBOTO
KauyecTBa O COCTOSTHUHM 00BEKTa, MPOIIecca WK SBICHUS

O C. BzauMocBsi3aHHasi COBOKYITHOCTh CpPEACTB, METOJIOB W IEpCcOoHalla, WC-
MOJIB3YEMBIX ISl 0Opa0OTKU JJAHHBIX

O D. IIporecc, onpenensieMblid COBOKYITHOCTHIO CPEJICTB M METOJIOB 00paOOTKH,
M3TOTOBJICHUSI, U3MEHEHUST COCTOSTHHSI, CBOMCTB, (POPMBI CHIPBS WJIM MaTeprala

O E. DT0 COBOKYITHOCTh NMPOIPAMMHBIX MPOJYKTOB, YCTAHOBJICHHBIX HA KOM-
MBIOTEPE, TEXHOJIOTUSI PAO0OTHI B KOTOPHIX MO3BOJIAET JOCTUYb MOCTABJICHHYIO MOJb-
30BaTelieM LeJhb

19. YTo MOXHO OTHECTU K HHCTPYMEHTAPUIO HH()OPMALIMOHHON TEXHOJIOTUU
[1 A. DiekTpoHHBIE TaOIHIIBI

[] B. KitaBuaTypHblii TpeHaXEp

[1 C. CucreMsl yrpaBiieHUs KOCMUYECKHM KOpadJieM

[1 D. HacTonbHbIC U3ATEILCKUE CUCTEMBI

[ E. Cucremsl ynpaBieHus 6a3aMu JaHHBIX

20. Texanueckoe oOeCIIEUECHUE ...

O A. ColepXuT B CBOEM COCTaBE IMOCTAHOBJICHHS T'OCYJIAPCTBCHHBIX OPIaHOB
BJIACTH, TTPUKA3bl, HHCTPYKIIMA MUHUCTEPCTB, BEJOMCTB, OpTaHU3aIui, MECTHBIX Op-
TFaHOB BJIACTH

O B. CouepXuT COBOKYIHOCTb JOKYMEHTOB, PEryJIHPYIOIIMX OTHOIICHHUS
BHYTPH TPYJIOBOT'O KOJUICKTHBA

O C. OmnpepnensieT BCIO COBOKYITHOCTh JIaHHBIX, KOTOPBIE XPAHATCS B Pa3HBIX
HCTOYHHUKAX

O D. Ioxpa3zymeBaeT COBOKYIHOCTh MaTEMaTHYCCKHX METOJIOB, MOJICIICH, aJl-
TOPUTMOB W TIPOTPAMM JIJIS peali3auy 3a71a4 HHPOPMAIIMOHHON CHCTEMBI

O E. BxirodaeT KOMIUIEKC TEXHHYSCKUX CPEACTB, MpeaHa3HAYCHHBIX 151 pado-
ThI ”H)OPMAIIMOHHON CUCTEMBI
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TEMA 11. JUJIEPCTBO B OPTAHU3ALINA
OcHOBHBIEC MOHATHSA

JIugepcTBO — 3TO OKa3aHWE BIMSHHUS Ha OTJACIbHBIC JUYHOCTH M TPYIIIHI,
HaMpaBJIsis UX YCHIHS Ha JOCTHKCHHE IEJIeH OpraHu3aliyH.

BitacTh — 3TO BO3MOXKHOCTD BIIMATH HA MTOBEJCHHE APYTHX.

JInpep (ot anri. leader - Bexymwmit) - 4ieH rpynmbl (CONMMANBHON OpraHu3a-
I[MH), 32 KOTOPBIM MPU3HAETCS MMPABO MPUHUMATH OTBETCTBECHHBIC PEIICHUS B 3HA-
YUMBIX JUIsSI TPYIIIBI CUTYalHsIX; Haubojee aBTOPUTETHAS JTHYHOCTh, PCAIbHO WI-
paroras ICHTPaIbHYIO POJIb B OPraHU3allMd COBMECTHOM JEATEIbHOCTH M PETy-
JUPOBAHUHU B3aMMOOTHOIICHHUH B IPYIIIIE.

JIM4HOCTH - YyCTOWYMBAas CHCTEMa COIMAIBHO 3HAYUMBIX YEpT, Xa-
pPaKTEPHU3YIOINUX WHINBH/IA.

KOHTpOJILHbIe BOIIPOCHI

1. Ilpupona nuaepcTBa U €ro OCHOBa

2. bananc Bractu u ee HopMBI

3.  DdbddeKTHBHBIN CTUIL TUASPCTBA: TOAXO0/ C MO3HIIUN JUIHBIX KAUSCTB; I10-
BEJCHYECKUN W CUTYAllMOHHBIN TTOAXOIbI

4.  CTunu pyKOBOJCTBA

TBopueckue 3agaHus

3apanue 1. Bel paboraeTe MeHeIKEpOM B cpeaHel mo pasmepy ¢upme. B pyko-
BOJMMOM BaMM TPYIOBOM KOJUIEKTHBE, KaK BaM CTajl0 U3BECTHO, UMeeTcs Hedop-
MajbHbIN nuaep. JJaHHbll paOoTHUK MMeeT Ooliee MPOJOJIKUTENbHBINA, YEM Yy Bac,
OMBIT PabOThI B JaHHOH cepe AesTeTbHOCTH, CTaX €ro padoThl MPEBBIIIAET Ball MO-
4YTH B JIBa pa3a. KpoMe TOro, oH ymeeT BBICIYIIATh APYTUX COTPYIAHHUKOB, MHOTHE
UIyT K HEMY 3a COBETOM, a HE K Bam.

Bbl HameTniin B Onukaiiliee BpeMsi pacIIMpUTh chepy AeSITeIbHOCTU (PUPMBI,
MIPOBECTH HEKOTOPHIE U3MEHEHHUs B CTPYKType ynpasienus. HedopmanbHelil nuaep,
Kak BaMm cooOumim, NpoTuB NPEACTOALIUX TEPEMEH.

1. PazpaboraiiTe cTpaTeruio B3aMMOJCHCTBUS MEHEIKepa U He(HOPMaIbHOTO
auzaepa.

2. Bribepute oqHy U3 aIBTEPHATHB MOBEICHUS MEHEKEPA:

- YBOJIUTHh HECOIIACHOTO JINJEPA;

- IPOUTHOPUPOBATh €I0 MHEHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

3aganme 2. [la KOHKpPETHBIX MpUMEpPaX MOKAKUTE MPUMEHEHUE MEHEIKEPOM
pPa3IMYHBIX METOJIOB YIPABIEHUS U CTHIIEH PYKOBOJCTBA. BhIsiBUTE cilyuyau, Korja
CTWJIb PYKOBOJICTBA CIEP>KMBAECT PA3BUTUE U BCTYIMAET B MPOTUBOPEUUE C METOJaMU
yIpaBJiIeHUS.
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3amanue I CAMOCTOSATENbHO PadOTHI

3ananme 1. Tect «JIlunep»

Onucanne tecta. OAHON U3 BaXKHEHUIITNX B YIIPABJICHUHU ABIIAETCS Mpodiiema Jin-
aepa. JOmKHOCTh (OpMaNbHO CO3AAET JUIsl PYKOBOAUTENS] HEOOXOAMMBIE MPEIIO-
CBUIKM OBITh JIMJIEPOM KOJUIEKTHBA, HO ABTOMAaTUYECKH TAaKOBBIM €ro HE JEJaeT.
Mo3kHO OBITh MEPBBIM JINLIOM B OPraHU3ALMH, HO HE SIBJISATHCS PAKTUUECKH JIUTEPOM,
100 TOT JOJKEH ObITh HE YTBEPXKACH IIPUKA30M, a IICUXOJIOTMUYECKH MIPU3HAH OKPY-
KAIOMIMMH KaK €IMHCTBEHHBIN, KTO CIIOCOOEH 00ECHEeUnTh yIOBIETBOPEHUE UX IIO-
TpeOHOCTEN U MOKa3aTh BBIXOJ U3, Ka3aJ0Ch Obl, 0€3BBIXOJHBIX CUTyaluil. Jlugepom,
TaKUM 00pa30M, CTAaHOBUTCS, JIULO, IPUHSABLIEE Ha ce0sl JOOPOBOJIBHO OOJIBIIYIO OT-
BETCTBEHHOCTD, YEM MPEIINCAHO JTOJHKHOCTBIO.

Nuctpykuusa. Huke npuBoauTCSA CMCOK U3 XapakTepucTuk. [Ipoananusnpyire
UX M0 OTHOILIEHHUIO K caMOMy ce0e, yUUThIBas IIKaITy OalioB.

basnel

XapaKkTepUCTUKH JIHIEepa

HUKOT 1A
PEIKO
WHOT A
0OBIYHO
BCEraa

0
1
2
3
4

qYB CTBUTCIIbBHOCTDh K U3MCHCHUSIM

I'ubkocThb

[lesneycTpeMIIEHHOCTh, HACTOMYMBOCTh

Ilenenonaranue

YMmenue MOTHUBUPOBATH, BJOXHOBJIATH, Y66)KI[21TL

KoMMyHHKabeIbHOCTb

YBepeHHOCTh B cebe

Camoo0Oamanue

BHYTpeHHHH NCJIIOCTHOCTD.

Y CTOMYUBOCTH B CUTyallhuu HECOMPCACIICHHOCTH

CrniocoOHOCTB K pa3paboTKe HECKOJIBKUX MP00OJeM OJJHOBPEMEHHO.

CrniocoOHOCTB K COTPYAHUYECTBY

NHunmaTtuBHOCTD

DHEpPruyHoCTh

CriocoGHOCTh K COUYBCTBHUIO

HezaBucumocts

Y CTOWYHUBOCTB K CTpECCY

Hannune nenu

UyBcTBO FOMOpa

JucuuninHa 1 CaMOKOHTPOJIb

[ToBplieHHast pabOTOCIOCOOHOCTD

KpeatuBHOCTh

JlemoBuTocTh

Peanuzm

YBepeHHOCTh B cele

YMeHne oKa3bIBaTh NO3UTHUBHOE BIMSHUM Ha KOJIJIET
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Xopoure pe3ynbTaThl B IPOAAKAX

Bricokopa3BuUTbIe HABBIKHU OOILIECHUS

CrniocoOHOCTB OBICTPO M KAUECTBEHHO pelaTh TPYAHbIC 3a/1a4u

He noBosbCTBYETCS CYNIECTBYIONTUM MOPSIKOM BEIICH

YMEHHE CIIPABISATHCS CO CTPECCOM

Bceria no3uTuBHBIN HacTpoi

ITonnmanue mronei

CriocoOHOCTh OpaTh Ha ce0sl OTBETCTBEHHOCTH

CrpemiieHue K nepeMeHam

[TopsimoyHOCTH

CnocoOHOCTh NMPEABUIETD CIICIYIONNN 1Iar

BocnpuHrMaercs OKpyKaroIUMMU JI0IbMU KaK JUAEP

IlocTostHHOE COBCPUICHCTBO CBOUX HABLIKOB ITPOJAK

YMeHue npuBeKaTh K cede JItoIe

AlekBaTHasA caMOOLIEHKA

ITomoraet xoJieramM B PCUICHNH CJIOXKHBIX 3a/1a4

He yHbIBaeT U HEe NaHUKYET, KOI'JIa BO3HUKAIOT OOJIbIINE TPOOIEMbI

CrocoOHOCTh pa3BHUBaTh JUACPCKHE KauecTBa U B ceOe U B OKpYyXkaro-
IIUX

WNurepnperanus pesyiapraTtoB. Eciin cymma g0 50 6amioB, To KaduecTBa Jdaepa
BBIPAXKEHBI CI1a00.

Ecnu cymma Oamno B npenenax ot 51 mo 70, To KadyecTBa JIaepa BhIPAXKEHBI
CpenHe

KoHTpoJbHBIN TecT

1. TlonsiTue B TEOpUM yIpaBieHUsI, O3HAYAIOIIIee Tepeady 3aj1ad U MOJTHOMOYUHN JTH-
11y, KOTOpO€ MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 3a X BBIMOJHECHUE

O A. [lenerupoBanue

O B. OTBeTCTBEHHOCTH

O C. PykoBoACTBO

O D. Pemenue

2. Bnacts, peanusyemMas yepes cTpax
O A. Bnacts 3Tanona

O B. DkcneprtHas Biacthb

O C. Brnacte npuHyX1eHUS

O D. 3akonHas BiacTh

O E. Bnacte Bo3HarpaxaeHus

3. Brnacts, peanuzyemMast uepes MoJIOKUTETLHOE TTOAKPEIICHNE
O A. Bnactb 3TajoHa

O B. DkcneprtHas Biacthb

O C. Binacts npuny:XaeHus

O D. 3akoHHas BJIaCThb

O E. BiacTte Bo3HarpaxieHus
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4. CooTHecuTe NeHCTBUS PYKOBOIAUTENS U JIUAEPa:

1. AamMunucTparop
June
2. InHOBaTOp AP
3. DHTy3HaCT
Menemxe
4. ITpodeccronan P

5. Crneunduyeckuii TUI OTHOUICHWH yMpPaBICHUs, OCHOBBIBAIOIIUICS Ha IMPOIECce
COLIMAJIBHOTO BO3/IEUCTBUS, @ TOYHEE, B3aUMOJEICTBUS B OpraHu3aliu

O A. MortuBanusa

O B. I'pynnosas nuHamuka

O C. JIuagepcTBO

O D. PykoBojicTBO

O E. CaMOMEHEIKMEHT

6. Ctuib ynpaBiieHus: — 3TO

O A. TpynoBoil, TpOU3BOJCTBEHHBIN U OPraHU3ALMOHHBIN ACIIEKTHI, & TAKXKE aBTO-
pUTET CJIOBa, 00CIaHN, pPEKOMEHAALMMA U T.1.

O B. Crpykrypa peun, ymeHue BbIIEIUTD TJIABHOE B 00CYKIaeMoil mpodiieme

O C. IlpusHak nenoBOil, OpraHNU3aIMOHHON M COIMATbHO-TICUXOJIOTUYECKOM CIIIO-
YEHHOCTH U J€ECIIOCOOHOCTH

O D. CoBOKyImHOCTh METOAOB, IPUEMOB U CIOCOOOB OCYILIECTBIICHUS yIIpaBIeHYE-
CKOM J1eATeNbHOCTH, (POPM B3aMMOOTHOILLIEHUI U IUYHOTO TIOBEICHUS

/. CTunv ynpaBlIeHUS - 3TO

O A. ABTOpUTapHBIA, JEMOKPATHUYECKUH, TNOEPATbHBIN
O B. ABropurtapHsblii, 1eMOKpaTUIECKUN, HAYIHBIN

O C. JlemokpaTtuueckuii, THOepaIbHbIi, HAYYHBINA

O D. ABTtopuTapHslii, 1MOepaIbHbIi, HAYYHBINA

8. Ctuip ynpaBieHusi, KOTOPOMY MPHUCYILA BbICOKAs KOHUEHTpAIUs BIACTH B pyKax
PYKOBOJUTENS

O A. ABTOpUTapHBII

O B. Jlemokpatuueckuii

O C. JIubepanbHbIit

O D. Hukakoli U3 nepeyrcieHHbIX

9. Crunp ynpasieHus, IpU KOTOPOM PELIEHUS JOBOIATCS 10 MCHOJHUTEIEH C IO-
MOIIIBIO MPOCHO, YIpaIIuBaHUN

O A. ABTOpuTapHbIil

O B. leMokpaTtuieckuii

O C. JluGepanbHblii

O D. Huxkako# u3 nepe4yrciieHHbIX
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10. Ctunp ynpasieHusi, IpU KOTOPOM OOJIBIIMHCTBO PEUICHUM NMPUHUMAETCS Ha OC-
HOBE KOHCYJIbTALUN U OOMEHa MHEHUSAMU

O A. ABTOpUTapHBIN

O B. Jlemokparnueckuii

O C. JIubepanbHbIit

O D. Huxkakoli u3 nepeyncieHHbIX

11. JleMOKpaTU4ECKHI CTUIIb YIPABJICHUS ...

O A. CyTb ero B TOM, YTO PyKOBOJAMTENb CTABUT MEPE]] UCIIOJHUTEISIMU IIPOOIIEMY,
CO3/1aeT HEOOXOMMbIE OpPraHU3AllMOHHBIE YCIOBUA JJIsl UX pabOThl, ONpPENENsET ee
IpaBUJIa, 33a€T TPAHULIB] PELLICHUS, a CaM OTXOJIUT Ha BTOPOH IJIaH

O B. Xapakrepusyercsi BBICOKOM CTENEHbIO JEIEHTPAIN3aUHN TOJTHOMOYUH, aKTHB-
HBIM y4aCTHUEM COTPYIHHUKOB B PELICHUH NTPOOJIEMBI, CO3/IaHUEM TAKUX yCIIOBUH, IPU
KOTOPBIX BBIIIOJIHEHHE CIY’KEOHBIX 00s13aTENbCTB OKa3bIBA€TCA ISl HUX MpUBIIECKa-
TEJIbHBIM, a TOCTHXKEHHE yCIeXa CIIy>KUT BO3HArpaxJAeHUEM

O C. CyTb ero B TOM, YTO PYKOBOAHUTENb, HE AOBEPSS MOAYMHEHHBIM U HE CIIpaIIH-
Basi X MHEHHUS U COBETA, €IMHOJIMYHO pPEIIaeT BCE BOMPOCHI U OepeT Ha ce0s OTBET-
CTBEHHOCTb 32 BCE€, JJaBas UCIOJIHUTEISAM JIMIIb YKa3aHUs, 4TO, KaK, KOTJa JeNaTh, a
B KQ4€CTBE OCHOBHOM ()OpMBI MOTHBAIIMU UCIIOJIb3YET HaKa3aHUE

O D. Bepubl BapuaHThl «A» 1 «by»

TEMA 12. CAMOMEHE/I’KMEHT
OcCHOBHBIE TOHATHSA

CaMoMeHeIKMEeHT - ITO TMOCIEI0BATEeIbHOE U 1IEJICHANPABICHHOE HMCIO0JIb30-
BaHue A(PEKTUBHBIX METOJ0B pabOTHI B MOBCEAHEBHON MPAKTUKE, C ONTUMAIbHBIM
HCIIOJIb30BaHUEM CBOMX PECYPCOB JJIsl JOCTUKEHUSI CBOUX KeE IIeseH.

CaMoMeHeIKMEeHT - 5TO, IIPEXKEC BCEro, CaMOOpraHu3alusl, YMEHUE YIIPaBIISATh
co00Mi, PyKOBOJUTH MPOIECCOM YIPABJICHUS B CAMOM IIIMPOKOM CMBICJIE CJIOBA - BO
BPEMEHHU, B IPOCTPAHCTBE, OOIICHUH, I€JIOBOM MUPE.

OcHOBHas 1eJb CAMOMEHEIKMEHTA COCTOUT B TOM, YTOOBI MaKCHMAaJILHO HC-
M0JIb30BaTh COOCTBEHHBIE BO3MOXKHOCTH, CO3HATEIBHO YMPABISATH TCUCHUEM CBOCH
KU3HHU (CaMOOTIPEACIATLCS) U TIPEO/I0JIeBaTh BHEITHUE O0CTOSATEILCTBA KaK Ha pabo-
T€, TaK U B JIMUHOM KU3HU.

KoHTpoJibHBIE BONIPOCHI

1. Heob6xomuMocTh, MPUPOA U MPEUMYIIIECTBA CAMOMEHEIPKMEHTA
2. CuMITOMBI U MPUYMHBI HEPAIMOHAJIBLHOW OpraHU3allud TPyJda PYKOBOIU-

3.  MHCTpyMEHThI CaMOMEHEIKMEHTA
4. JlenerupoBaHHWe: 3HAY€HUE, MPABUJIA, NMPUUYUHBI COMPOTUBICHHS MOIYH-
HEHHBIX U PYKOBOJIHTEIIEH
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TBopueckue 3agaHus

3ananme 1. Keiic: «XpoHoMeTpaxk Ha pabovueM MeCTe»

TexHomOTHSA «XpOHOMETpaXka» d(PGhEeKTHUBHA HE TOJBKO IS aHAIHM3a «JIMIHO-
r0» BPEMCHH, OHa OYCHBb XOPOIIIO ITOMOraeT U Ha «pabodeM MecTe». OOI3aHHOCTH
Ha pabodeM MeCTe MOXKHO YCJIIOBHO IIOJICJINTh HA JIBE TPYIIIBI, OIIEPAaTHBHEBIC (3TO
T€, KOTOPBIC BbI BBHITIOJHSIETE KaXIbli JE€Hb B 0053aTEIHLHOM MOPSAKE: MPOBEpPKa
MOYTHl U OTBET Ha MUCHbMa, aHAJIN3 TEKYIIETO COCTOSIHUS JIeN, TIEPEroBOPHI C KIIH-
€HTaMU U T.JI.) U TBOpUeckHe (y4acTHUE€ HOBOM IPOCKTE, MPOJIBUKEHHE HOBOTO
npoAyKTa, 00y4eHHe 1 T.J.). 3aTpaThl BpEMEHH Ha TBOPYECKHUE 3aJ1a4l PaCCUUTATh
TPYJHO, HO 3aTpaThl BPEMEHHM Ha BBINOJHEHHWE MOBCEIHEBHBIX PYTUHHBIX O0s3aH-
HOCTEM XOpoIIo MoAatTcs mojacuyetaM. [Ipu coctaBieHnu TaOIUUKHU MEPEPHIBHI Ha
OTABIX TOXE HEOOXO0IUMO YUUThIBaTh. OCHOBHOM IEJIbI0 TAKOTO MCCJIEIOBAHUS SIB-
JISTIOTCS OTpEJICICHUE Ha BBINOJHEHHE, KaKHMX JOJDKHOCTHBIX OO0S3aHHOCTEH Tpa-
TUTCS 0OJIbIIIE BPEMEHH M HACKOJIBKO 3TO OMpPaBJAaHO C TOUKHU 3peHUs d3PHEKTUBHO-
CTH TPYAOBOTIO Mpoliecca, Kak Ha KOHKPETHOM paboyeM MecTe, Tak U JJisl BCe op-
TaHU3alluHU B I[EJIOM.

Tabnuna 11 - Texymue aena Ha paboueMm mMecTe

Ne |Tekymue nena Ha paboueM mMecTe Bpewmsi, 3aTpadueHHOE Ha BBIIIOJHEHHE
1 [[IpoBepka KOPpECIOHICHIINT 20 -30 MuHyT
2 |[IpucyTcTBUe Ha «IeTy4YKe» (COBEIIAaHUN) 30 MUHYT
3
Bomnpocsr:

1. Kaxk BbI cunTaere, B KaKuX CIIy4asx TEXHHKA «XPOHOMETpaka» 3 heKkTuBHA?
2. Kak ¢ moMompio 3TOM TEXHUKH MOXKHO TOBBICUTH MPOU3BOJIUTEIHLHOCTH
Tpyaa?

3. Moxer a1 TeXHHUKa XPOHOMETpaka ObITh 2JIEMEHTOM CAMOMOTHBAIIAHN ?

4.  MOXHO JH 3Ty TEXHOJOTHIO UCIIOJIH30BATh ISl pa3pabOTKU MPOQPUITAKTH-
YECKUX MPOrpamMm, HalpuMep, MpoTrpaMMBbl «IIpOGUIIAKTUKU CTpecca Ha pabodem Mme-
cTe» win npoduIakTuKu KOH(PIMKTOB Ha pabodyem Mecte? OTBET 00OCHYUTE MpUMe-
pamu.

3apanue 2. Pacnonoxxute B nupaMue N0 YPOBHSAM HEPAPXUU CIEAYIOLIUE TO-
TpeOHOCTH (CorjlacHO Teopuu notpedHocTel A. Macinoy):

—  0e30macHOCTh CYLIECTBOBAHMUS,

—  YBa)X€HHE CO CTOPOHBI IPYTHX,

—  CaMOBBIpaXXCHHE,

—  TOJIOf,

—  TIO3HaHUe,

—  TOTPeOHOCTH B OTIBIXE,

—  caMOyBa)kKeHHE,



64

—  COIMAJIbHBIE CBS3H,
—  Kaxna,

—  CIy>XEOHBIN pOCT,

—  MoTpeOHOCTh BHUMaHUS K cebe,

—  komdopT,

—  caMoakTyaJu3anus,

—  TOTPeOHOCTH B OOIIICHHUE,

—  IIOCTOSIHCTBO YCJIOBHUHU KHU3HU,

—  JIOCTIDKEHUE YCIeXa U BHICOKOM OLIEHKH,
—  COBMECTHas JACSTEIbHOCTD,

—  camMoMJeHTU]UKAIIUA.

3amanue 11 CaMOCTOATENbHON PadoThI

3apanue 1. Keiic: JInuHOCTHBIE IIEHHOCTH - JOOpOAETENHU

benmxamun ®paHKIMH BUAHBIA OOIIECTBEHHBIN IESITENb, YUCHBIM, MOIUTHK
CHIA. (1706- 1790) B uects npusHanus ero 3aciayr nepea OTedecTBOM, NOPTPET
b. ®panknuHa pa3MeIeH Ha CTOA0JIapoBOr Kymiope. OH poauiics B HEOOraTOM
CeMbe U TPYAOBYIO Kaphepy Hadaa B JBEHaAUATh JeT. Ero couuaiabHble ycrexu -
3TO HE TOJBKO TPYI0II00KE, HO M BBICOKAs CAMOOPTaHM30BAaHHOCTh M CAMOJIMCITH-
mirHa. b, ®pankinH ObUT YeIOBEKOM BEPYIOIIUM, JUYHBIC [IEHHOCTH OH Ccopmy-
aupoBan B Buje 13-Tu moOpojeTreneil, KOTOpbIe OH CTapalics BBIMOJHATH KaXKIbIH
NeHb. JIJIst 7TOT0, OH COCTaBUJI TaOJIHUITY:

MOHE1eTTh BOCKpece
Hobponetenn HAK |BTOPHHK | Cpe/a |[YeTBEpr | MATHHIA | cy0OoTa HbE

1. Bo3nep:xaHHOCTh + + + +

2. Mon4yanuBOCTh

3. JIto0OBb K MOPSAKY + + + +

4. PemuTeabHOCTh

5. bepexxsnBocTh + + + + + + +

6. Tpynomooue

7. IcCKpeHHOCTb

8. CripaBeJIUBOCTh + + + +

9. UUCTOIIOTHOCTh

10. CnokoiicTBue

11. lenomyapue + + + + + +

12. YmMepeHHOCTh

13. KpoTtkocTh + + +

B koHI1e Tpya0BO# Henenu, eciiu yaaBaloCch COOMI0AaTh J0OPOAETENb, B KaXK-
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JION KJIETOUKE CTOJIOIA cTaBuics KpecTuk. Bee nobponerenu b. ®pankiauna Obliu
4eTKO C(HOPMYIIMPOBAHBI UM CAMHM

Bo3aepaxanue. ECTb HE 10 NPECHIIEHNS, TUTh HE 10 ONbSHECHUS.

MoJsryanue. ['OBOpHUTH TOJBKO TO, YTO HPUHECET MOJIb3y MHE WIHA JPYTUM JIFO-
TsiM, M30eraTh MyCThIX Pa3rOBOPOB.

Hopsinok. Kaxxnas Bemp UMEET CBOE MECTO, a KAXKI0€ JEI0 — CBOE BPEMSL.

PemmmrenbHocTh. Pemarbes fgenarh To, YTO JAOHKHO OBITH CIENAHO; HEYKOC-
HUTEIIBHO BBITIOIHATH TO, YTO PEUIEHO.

bepexanBocTb. [IeHbI'u TpaTUTh TOJIBKO HA TO, YTO MPUHOCUT OJIAr0 MHE UITU
IPYTMM; HUYETO HE PAcTOYaTh.

Tpynonwoue. He Tepsth BpemMeHH; ObITh BCET/la 3aHATHIM YE€M-JIMOO MOJIe3-
HBIM, U30€TaTh HEHY>KHbBIX JIEUCTBUIA.

Uckpennoctb. He ncnonb3oBaTh BpeHbIN 00MaH; JyMaTh YECTHO U CpaBE/I-
JINBO, 3TOT'O K€ MpaBuUia MPUJIEPKUBATHCS B pa3rOBOpE.

CnpaBenmBoctb. He mpuuuHATH HUKOMY BpeJia; HE MOCTYINATh HECIpPaBE/I-
JIMBO M HE U30eraTh J0O0PHIX JeII.

YucromaoTHocTh. CoOMI0OAaTh TEIECHYIO YHCTOTY, ONPSITHOCTH B OJCXKIE, B
KUJTUIIE, HAa paboyeM MecTe.

CunoxoiicrBue. He BoIHOBaTbCs MO MyCTSIKaM M IO MOBOAY OOBIYHBIX WIIU
HEN30€KHBIX CITy4YaeB.

Hesomynpue. BbITh LETOMYAPEHHBIM B MBICISAX, YIPABISITh CBOUMH WH-
CTUHKTaMHU.

YmepenHoctb. M36erath KpaiftHOCTEH; TEPITUMO OTHOCUTHCS K OCKOPOJICHUSIM.

Kpotkots. [Togpaxars Uucycy u Cokpary.

Eciu B kakoi-To neHp U3 cemMu, OpaHKIMH Hapyliald IJIaH 110 BBIIIOJHEHUIO
n00poaeTe U, OH IO KEH ObUT HaUMHATh BCE CHauala, 0 TeX Mop, MoKa Ja00poe-
TeNU He OyAyT BBHINOJHEHBI BCE CEMb JTHEH B HEJEIIO.

[TonpiTaliTech CUCTEMATU3UPOBATH U YIOPSAIOYUTH CBOIO CUCTEMY J00poaeTe-
JIeW - TUYHOCTHBIX HEHHOCTEN. DTa TEXHUKA MOMOKET HE TOJBKO MOHATHh HA KaKHE
JieJIa Bbl TPATUTE BPEMs, U TIOMOTAIOT JIM OHU BAIIEMY JUYHOCTHOMY U COLIMATIBHO-
MY pPOCTYy, OHa Ja€T BO3MOXHOCTbh OCO3HaBaTh MOTHBBI CBOMX IOCTYIIKOB W MO-
TpeOHOCTH, Ha YJIOBJICTBOPEHHUE KOTOPHIX HAMPaBICHBI BalllK JICUCTBUS.

B Bameit cucreme mneHHOCTEH, noOpojeTesiell MOXKET ObITh OOJIbIlle WIIH
MeHnblie. He crnenytor «meperpysxarhby» cedsi 100poieTensiMu, Bellb KyJIbTUBUPOBATh
U TIPUJEPKUBATHCS UX JOCTATOYHO CIIOKHO, OCOOCHHO €CIIU BBl TOJBKO BCTYIUIIU
Ha TPOIy caMOOpPTraHU3allui U caMOMEeHe I )kMeHTa. HauHuTe ¢ caMbIX Ba)KHBIX WIIU
C Tex noOponeTeneil, KOTOphIC JeTde BHIMOIHATh KaXbli MeHb. [locie Toro, kak
BBITOJIHEHUE ATUX BOWJET B MPUBBIUKY, PACIIUPUTE MOBEACHUYECKUI penepTyap U
HayHETEe BbhIpaOATHIBATh M Pa3BUBATh CIEIYIOIIUE T00poaAeTeu. B HEKOTOPHIX HUC-
ToyHuKax Tabnuny b. @paHkinHa HA3bIBAIOT KapTOUKOHM, KAK 3TO OBLIO MPUHSITO
BO BpPEMEHA HAIIIEr0 Tepos.

Ecnu Bam TpynHO chopMysIUpoBaTh CBOU IIEHHOCTH, BO3MOXHO, BaM ITOMOKET
aJalTUPOBAHHBIN BapHaHT, COJIEP)KAIIMN OCHOBHBIE TPeOOBaHUS K CaMOMEHEXK-
MEHTY COBPEMEHHOI'0 O0IECTBA.
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[Tpumep xkapTouku b @paHKiIMHA COBPEMEHHOTO YEIOBEKA:

Hobponerens

MNOHCACIIb
HHUK

BTOPHHUK

cpena

4eTBepr

IITHHUIIA

cy0060Ta

BOCKpece
HbE

1. VYmepennoe nura-
HUe

2. Xonnsba

3. ToslepaHTHOCTD

4. OnpsATHBIA BHELI-
HUU BU

5. TakKTUYHOYTD

6. JIuuHocTHOE
NA3BUTHUEC

7. Tlpodeccuonanb-
HOE DAa3BUTHE

8. 3a0oTa 0 OJIU3KHUX

9. BepexxIMBOCTh

10. Dxkosorusa cos3Ha-
HUS

11. CouwmanpHas ax-
TUBHOCTH

12. OTBETCTBEHHOCTH

13.9OMonuonaibpHas
rPaMOTHOCTh

KoHTpoJbHBIH TECT

1. Tlcuxonoruyeckasi CTpyKTypa JIMYHOCTH XapaKTEepPU3yeTCs

O A. MopaJlbHBIMHM Kauy€CTBaMH, BO3PACTOM, TEMIIEPAMEHTOM
O B. MopaibHbIMU KayeCTBaMH, TEMIEPAMEHTOM, WHAMBUAYaJIbHBIMU OCOOEHHO-
CTSIMU MTPOTEKAHUS ICUXUYECKUX MPOLIECCOB
O C. TemnepamMeHTOM, BO3pACTOM, YPOBHEM 00pa30BaHUS

2. UyBCTBO OTBETCTBEHHOCTH Y YEJIOBEKA B OPTaHU3AINN PA3BUBACT
O A. YcuneHHOe BKITIOUCHHUE YeI0OBeKa B OPraHU3aIlnio
O B. KoaunuecTBO BpeMeHH, MOTPaueHHOE OPraHU3aI|el Ha 3TOro YeoBeKa

O C. OTHomIeHHE YWICHOB OPTaHNU3allUU K HOBOMY COTPYIHUKY
O D. ®OyHKIMOHUPOBAHUE OPTaHU3AINHU B IIETIOM

3. OTpI/ILIaTeJ'H)HOG BJIMSIHUC T'PYIIIIBI HA UHAWBU A

O A. moauepikka
O B. cTaOUIBHOCTD

O C. o0e31uuuBaHue

O D. oOyuenue
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4. HeypaBHOBEIIICHHBIN Y€JI0BEK, B KOTOPOM JIOMUHHUPYET BO30YKICHUE
O A. Xonepuk

O B. Canrsunuk

O C. ®nermaruk

O D. Memanxoank

5. YpaBHOBEIIEHHBIN Y€JI0OBEK, B KOTOPOM JOMHHHUPYET TOPMOKCHHE
O A. Xonepuk

O B. Caursunuk

O C. ®nermatuk

O D. Menanxoauk

6. YpaBHOBEIIEHHBIN YEJIOBEK, B KOTOPOM JOMUHHUPYET BO30YKICHUE
O A. Xonepux

O B. Canrsunuk

O C. ®nermaruk

O D. Memanxoiank

7. UenoBek, CKJIIOHHBIA K CHJILHBIM MEPSKUBAHUAM JIaXKe MO HE3HAUYUTEIHLHOMY TIO-
BOJlY

O A. Xonepuk

O B. CaursunHuk

O C. ®nermatuk

O D. MenaHxoauk

8. BplmenuTe MOJIOKWTEIbHBIC KadecTBa THUIIOB TEMIIEpaMEHTa JIIOACH, KOTOPBIC
HEO0OXOMMO HCIOJIB30BaTh PYKOBOAUTEIO MTPU (POPMUPOBAHUHU M YIIPABICHUH KOJI-
JEKTUBOM

0 A. Y cCaHIBHHUKA:

1. MOABMKHOCTH

2. OOIIUTEIIHLHOCTD

3. OT3BIBUMBOCTH

4. HeraTMBHOE OTHOLIEHUE K MOHOTOHHOM padoTe

0 B. Y xonepuka:

. CTPaCTHOCTD

. TIOBBIIIICHHAS] BO30YIUMOCTh

. DHEPTUYHOCTh

. HECJIep>KaHHOCTh

. aKTUBHOCTD

O C. V ¢nermaruka:

. CIIOKOWCTBHE

. MEJUTUTEIIbHOCTh

. ciabast MpUCIIOCcOoOISIEMOCTh K HOBOM 0OCTaHOBKE

. IGTIOBUTOCTh

. IyHKTYaJIbHOCTh

O wnN -

O wNE
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] D. YV Menanxoimka:

. TTyOrHa 4yBCTB

. OOMTYNBOCTH

. MHUTEJIBHOCTD

. YTOMJISIEMOCTh

. CHOCOOHOCTH K COYYBCTBHIO
. HEOOIUTEIHLHOCT.

OO WN B

TEMA 13. UYHCTPYMEHTBI IOBBIINEHUSA DOPEKTUBHOCTHU
NCIIOJb30BAHHMSA BPEMEHHN

OcCHOBHBIC MOHATHSA

TaliM-MeHeIKMEeHT - 3TO TEXHOJIOTHSI OpraHU3allid BPEMEHW U TOBBIIICHUS
3 PEKTUBHOCTH €ro UCIOJIb30BAHMUS.

Cucrema ynpaBJieHUsI BpeMeHeM - 3TO CIlelUajbHas METOJIMKA, 3a4acTylo C
COOCTBEHHBIM MHCTPYMEHTAPHUEM, a TAKXKE PEKOMEHIAIUSAMU U COBETaMU 10 3PQek-
THUBHOM OpPraHU3alN CBOEU ESITENBHOCTH.

YupasjieHue BpeMeHeM - 3TO JIEWCTBHE WJIU MPOLECC TPEHUPOBKH CO3HATEIb-
HOTO KOHTPOJIS HAJl KOJIMYECTBOM BPEMEHH, ITOTPAYEHHOTO Ha KOHKPETHBIE BUJIBI JiE-
ATEIBHOCTH, MPU KOTOPOM CIIELUATIBHO YBEIMUYUBAIOTCA 3()(PEKTUBHOCTD U MPOIYK-
THUBHOCTb.

Bpewms - 310 Takoil ke pecypc, Kak U JI0AH, CbIpbe, (PMHAHCOBBIE cpeacTBa. Ero
BayKHEHIIe 0COOEHHOCTBIO SIBJIAETCS 0€3BO3BPATHOCTH - €0 HEJb3sl HAKONUTH, Ie-
penars, B3STh B KPEIUT, IOTOMY Ba)KHO HAYYUTBCS MCHOJB30BATh €0 C MAKCUMAaJlb-
HOM BbITOJI0M. Hemapom ke ToBOpsAT: BpeMs - AEHBIH.

[IpakTHuecku Bce CyIIECTBYIOIIME METO/IbI YIPABICHUS BPEMEHEM OMHUPAIOTCS
Ha TPU NPUHIMUIIA: IPUOPUTHU3ALUY, IUIAHUPOBAHUS U CTPYKTYPUPOBAHHUSL.

1. Ilpuopumu3sayus. YToObl BBINOJHUTH 3a7a4y, HYy’KHO ONpPEIEIUTh, HACKOJIb-
KO OHa CpPOYHAasl, CJI0’KHAsS U BaKHASI U TOJIBKO TOTOM MPUCTYIUTD K €€ BHIMOJTHEHUIO.

2. IIlnanuposarnue. YTOOBI BBITIOJHUTH 3a7ady, HY)KHO pa3o0paThbcs, KOraa ee
CJIeIyeT JIeJlaTh U CKOJIbKO BPEMEHU Ha 3TO yHUJIET.

3. Cmpyxkmypupoganue. YToObl BBINOJIHUTH 33Jauy, HYXKHO IOHSTh, KaK OT-
CJIE)KMBATh €€ BBIIIOJIHEHUE U PE3YJIbTaThl.

KoHTpoJibHBbIE BONIPOCHI

Cucremsl TalilM-MEHEIHKMEHTA

ITupamua OpankinnHa

Marpuna ynpasnenus Bpemenem C. Kosu, GTD /[IpBuna Annena
Talim-npaiiB I'. ApxaHrenbckoro

Talim-menemxMmenT 1. JIpykepa

N


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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TBopueckue 3agaHus

3apanue 1. Keiic «ucTpyKuus»

[IpencraBbTe, YTO BBl BCEl CeMbEW COOMpaeTech B OTHYCK UM CETOJHS JIEHb
oThe31a. B Baiien cembe IBOE AETEM: CBIHY IATH JIET, & IOYKE AeCATh. Y Tpo. UTo-
OBl yCIIeTh Ha caMOJICT, BaM HaJI0 BRIMTH M3 JoMa 4depe3 aBa yaca. Ho, y Bac Ull Ha
paboTe, 1 Bac BbI3BaJIM Ha paboOTy, Tak Kak HEOOXOAMMO Balle ydactue. Bemu ermie
710 KOHIIa HEe COOpaHbl U MY3K/>K€Ha C IEThbMU JIOJKEH 3aKOHUUTH COOPBI CaMOCTOSI-
TenbHO. JlJist TOro, 4ToObl OH/OHA ATO MPaBUIIBHO CIeial, Bbl JOJDKHBI HANKMCATh
YETKYIO MOIIArOBYI0 MHCTPYKIIMIO, OYKBAJIBHO MO MUHYTaM, T.K. BpeMsl OrpaHuue-
HO perucrtpaimeil peiica u BpuieToM camolieta. Kak npasuiio, s ceOst Mbl HE MH-
[IeM UHCTPYKIMH, B JIyUIIIEM CIIy4ae COCTaBJISIEM CIMCOK JIeJ, YTOOBI UTO-TO HE 3a-
O0bITb. HO, 4TOOBI Apyroit yensoBek (MyCTh AaXKe KUBYIIUNA C BAMU MO/ OJHOU KpbI-
1iei) caenan BCce MPaBUIbHO U HUYETO HE 3a0blI, HY’KHAa HHCTPYKIHUA.

1.  VTpeHHss rurueHa: yMplBaHH€E, YUCTKA 3y0OB, Iyl 10 MuHyT
2.  3aBTpak: MPUTOTOBUTH 20 MUHYT
3. 3aBTpaK: HAKOPMUTH 20 MuUHYT
4.  BeIMBIT TTOCY Ny, YOpaTh CO CTOJIA U T.1. 10 MuHYT
5.  YmakoBarh OCTaBIIMECS Belld, cOOpaTh YeMOJAaHbI 60 MUHYT
6. IIpoBepuTh AOKYMEHTBHI, aITEYKY H T.1. 5 MUHYT

7. Coopsl: omeTh aetel u cedst 30 MuHYT
8.  BbI3BaTh Takcu, MpOBEpUTH O€30MACHOCTH JIOMa MEPE]l OTHE3AOM 5 MHUHYT

9.  Jlopora B a3ponopt (6e3 mpoOoK, mprOIU3UTEIHHO CPETHEE BpEMs) 60 mumyT
toro 220 MUHYT

3 440 MmuHyT

1. VY Bac ecTh TOJILKO JBa 4aca, CJ€JI0BAaTEJIbHO, BaM HAaJ0 COKPAaTUTh WH-
CTPYKLHIO. UTO MOXKHO MCKIIOUYHUTH?

2.  Bwigenure camoe BaxkxHOE W HEOOXOJAUMOE M3 MEPEYHS IS TOTO, YTOOBI
Moe37aKa COCTOSIaCh.

3apanme 2. Keiic: «BaxxHoe, rI1aBHOE, HE Ba)KHOE, HE TJIABHOC)

Bbl1, HaBepHO, 3HaeTe MPUYTY O TOM, KaK MyJIpell MMOJIOKUI B OaHKY BHa4aJle KpyTl-
Hble KaMHHU. KpyIHbIE KAMHU - 3TO CaMbI€ TJIABHBIC U BAXKHBIC COCTABJISIOIINE HAIIICH
xu3Hu. [logymaiite, 4To JI71s1 BAC caMoe IJ1aBHOE: 3/I0POBbE, CEMbs, padoTa U T.]I.

3aTeM MOJIOXKUJI TOPOX - ATO HAIlM BaXKHbIE, HO HE TJIaBHBIE Aena. Hanmpumep,
YTOOBI TOJJAEPKUBATH 3J0POBbE HEOOXOIUMO COOIOIaTh PAIlMOH MTUTAHUS, OalaHC
paboThl M OTIbIXa, 3aHUMATHCS (PUKYJIBTYPOW, MPOXOAUTH MPODHUIAKTUYECKUE
OCMOTPBI U T.]I.

CBepxy myapen Bc€ 3achllal MECKOM - 3TO KUTeWckue menouu. Beé mome-
CTUJIOCH. [[J1s1 BCEro Hamioch MeCTO.

Ho, ecnu 3ackimaTh WHTpeMEHTH B OOpAaTHOM HaIpaBJICHUH, TO KPOME TeCKa
MOXET BOOOIIEe HUYETro B OaHKY HE MIOMECTUTHCS.

[TorrpoOyiiTe MOBTOPUTH SKCTIEpUMEHT. Bo3pMuTe GaHKy. [ TaBHBIX U BaKHBIX
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IIEHHOCTEW HE JOJDKHO OBITh MHOTO. B 3TOM Kelice mpemiaraercsi BMECTO al-
CTPaKTHBIX KaMHEH M TOPOIIHWH TOJIOXKHUTh B 0aHKY pealbHOE COASPKUMOE HAIHUX
OynmHeii. Bpl 3amMeruTe, 4TO MECKa CIMIIKOM MHOI'O, PyTHHA 3aIlOJHSICT HAaIIy
KU3Hb, B TO BpEeMs Kak TJIaBHBIC JieJla OCTAIOTCS HE3aBEPIICHHBIMU WJIU TP EBpa-
MIAIOTCS B HECOBITOYHBIE KEIAHUSL.

3agaHus:

1.  Ecum ropox - 3T0 pyTHHAa, TOBCETHEBHBIC JiejIa, KOTOPBIC Jesiast N30 THS B
JI€Hb, MOYKHO JIeJaTh MPAKTHICCKH aBTOMAaTHYECKH, ITOYEMY TaK MHOTO «TOpOXa?

2. Kak BB pacnopsixaerech «ropoxom»? Y Bac ecTh cBos cucrema? Kakue
TEXHHUKHU TalM - MEHE/DKMEHTA TOJAXOAT JUIS «YIIPABICHUS TOPOXOM»?

3. CocraBbTe CIIMCOK: BAXXHOE JICJIO WJIW TJIaBHAs 11eJb (KaMEeHb) U Ba)XKHOE,
HO HE TJIABHBIC JIe)Ia, KOTOPBIE HEOOXOMMBI, YTOOBI BBITIOJIHATH TJIABHOC.

[Tpumep:
Kamenn T'opox ITecok
310pOBbE 1. ['uruena 1.1. ExxeTHEBHBIN Ty

1.2. Yucrasg omexna
1.3. YXo0/1 3a BHEIHUM BUIIOM U T.JI.
2. [luranue 2.1. CobmroneHne pexxuma MuTaHus

3ananue 3. Keiic: «Kak s mpoxus1 1eHb»

®panny3ckuil modT 17-ro Beka Ilsep ae Poncap rosopui: «Mynpoe pacrpe-
JIeJIeHue BPEMEHHM €CTh OCHOBA ISl JESTEIbHOCTHU». Y COBPEMEHHOIO YeJOoBEKa
«JICSATENIbHOCTh KHUIHUTY», BEJb UMEHHO MOXTOMY MBI BCE KallyeMCsl Ha HEXBATKYy
Bpemenu. Ho Tak nu 310?

Bo3pMuTe 4MCTBIM JUCT OyMaru ¥ BCIIOMHUTE CBOM MPOXKUTHIM BUEpAIIHHIA
JIeHb, PACIUIIKNTE BCE JejIa, KOTOPhIEC BbI YCIIENU CIeNaTh U BpeMsl, IOTPauYeHHOE Ha
Kaxaoe aeno. I nomHuTe, B cyMMe BCe MOTPAYEHHOE BaMH BPEMsI JJOJKHO COCTaB-
7T poBHO 24 vacal

CnenaiiTe TaHHOE yIIpaKHEHUE:

a) moclyie JIHs, MPOBEACHHOTO B THXOW ceMmelHOW aTtMmocdepe, 6e3 0CcoObIX
AMOIMOHAIILHBIX COOBITUI;

0) mocie THS SIPKO AYMOIMOHAIILHO OKpaIlleHHOTo, HanpuMep, Jus Poxnenus;

B) TIOCJIE€ PYTUHHOTO JHs, 0aHAIBHOTO paboyero JHS;

') ocJje JHS, B KOTOPBIM mpou3oiies Gopc - Maxkop.

Bormpocsr:

1. Ckoapko BpeMs y Bac 3aHsJI0 JaHHOE 3ajlaHue?

2. Jlerko v ObUIO BCHOMUHATH BYEPAIIHUN TUXUN CTIOKOMHBIN JIEHb?

3. Kakue nena Bl BCMOMHUIIN B TIEPBYIO OUepeib?

4, Kaxkue nmena Bbl 3a0bIIM WM JIOJATO BCIIOMHUHANIM, HECMOTPS Ha TO, YTO
3TO OBLTIO BUEepa?

5.  JIOBOJIbHBI JIU BbI TPOKUTHIM THEM?
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Ha yTo BaM He kaJIKo TOTPa4eHHOTO BpeMeHU ?
BoI OBI XOTEIIN YTO-TO H3MEHUTH BO BUEpAIlTHEM JTHE?
VY Bac nmonyuunock 24-e yaca ¢ epBOil MOMBITKU?
Ha kakue nemna MOXKHO ObUIO HCTPATUTh BPEMEHU MEHbIIIE?

10. Yro BBI HE yCIIeNH cACIaTh?

11. A Temepp OTBETbTE HAa BCE ATU BOMPOCHI MOCIE MPOXKUTOTO IMO-
IIMOHAJIBHO OKPAIICHHOTO JTHS.

12. CpaBHuTe pe3ysibTaThl: KAKOU JeHb Jierue Obu1o BcrioMuHath? [locne ka-
KOT'0 MIPOKUTOTO JIHS OIIYIIEHHUS Y/IOBJIETBOPEHHOCTH TOJIHEE?

13. A Teneps oOpatuMcs K aMsATH: BCIIOMHUTE SPKOE COOBITHE Balllei >Ku3-
HU M PACCKaXXUTE O HEM, a MIOTOM BCIIOMHUTE COOBITHE, KOTOPOE BBl JIETAETE KaX-
IBI IEHb U TOXE pacckaxuTe o HeM. CpaBHHUTE CBOE AMOIUOHAIBHOE COCTOSHUE
BO BpEMsI pacCKa3oB.

© NS

3ajanue I CAMOCTOATEILHOM Pa0d0ThI

3aganme 1. Bocnonb3yiitech nupamuaon b. @paHkiuHa U, OMUPASICh HA CBOU
KU3HEHHBIE IICHHOCTH, ITOCTaBbTE 11€JIb U pa3paboTaiTe TiaH JOCTUXKEHUS €€ C Iia-
HUPOBAHUEM JICJ HA JICHb, TOJ U T.]I.

KonTpoabHbIii TECT

1. BHOPHUTMEI - 3TO MPOIECCHI, KOTOPHIC MPOTEKAOT
O A. B 3aBHCHMOCTH OT CBETOBOI OCBEIIEHHOCTH

O B. C onpeneneHHON TEPUOIUIHOCTHIO

O C. [Ipu onpeaeneHHbIX 00CTOSATEIBCTBAX

2. B ocHOBe XpOHOTHIIA JIEXKAT Pa3TUIHS 10

O A. AnanTanusi K CTpECCOBOW CUTYaIHH

O B. IlpomomkuTebHOCTH OOAPCTBOBAHUS

O C. AKTHBHOCTH JCSATCILHOCTH B 3aBUCUMOCTH OT BPEMEHH CYTOK

3. XpOIOTHI «KAaBOPOHKHY - 3TO JIFOJIU, KOTOPHIE
O A. PaHo BcTaroT

O B. I'poMKoO 1OOT

O C. BricTpo Geraror

4. llenemoJyiaraHue - 3TO MPOIECC

O A. Breibopa menu mo onpeaeeHHbIM KPUTEPUIM
O B. [lnaHupoBaHuEe JIMIHOU KU3HU

O C. OueHka MOTEHIIMATbHBIX BO3MOXHOCTEH

5. «TaiiM - MEHETKMEHT)» - OTO TEXHOJIOT U
O A. PannoHaJbHOTO IMIAaHUPOBAHUSA paboyYero BpeMeHU
O B. YTBepxkIeHHE TOMYyCTUMOTO JAHana3oHa
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O C. Co3nanue TOKyMEHTAIMHU 110 MIAaHUPOBAHUIO

6. JemmaiiH - 31O

O A. Bo3aMoxHOCTh O0€3/1eIbHIHYATh B pabodee BpeMsI

O B. HavanbpHas cTaaus pead3aliuy IpoeKTa

O C. Ilocieauuii CpoK, K KOTOPOMY JOJIKHA OBITH BBITTOJIHECHO 3/ IaHHC

7.  IlpokpacTuHamms - 3TO

O A. CKJIOHHOCTb K TIOCTOSTHHOMY OTKJIJBIBAO JICJI
O B. CiocoGHOCTh K OpaTOPCKOMY UCCKYCTBY

O C. YMeHue ynaxuBaTh KOHPIUKTHI

8. Kak Ha3zwiBaroTCcs HedIPEKTUBHO OpPraHU30BAHHBIC MPOIECCHI ACATEIBLHO-
CTH, BEJIylIIUE K MOTEPSM BPEMEHHU

O A. TexuukaMu pejakcaiuu

O B. PacxururensiMu cOOCTBEHHOCTH

O C. IlornoTuTenssMu BpeMEHU

9. TexHuka XpoHOMETpaxa IOMOTaeT

O A. BbISBUTH CBOU THUITOBBIE CTPATETHYECKHUE IICITH

O B. BbIIBUTH CBOU THUIIOBBIC MOTJOTUTEIH BPEMEHHU

O C. OnpeaenuTs KpUTEPHH IsI POPMYITUPOBAHUS LIETH

10. __ - 3Ha4WT, NPUHATH pElICHHE, OLIEHUB TI0 ONPEIEICHHBIM KPUTEPHUIM
KaKhe U3 MOCTaBJICHHBIX 33/1a4 M JeJl UMEIOT MEPBOCTENIEHHOE 3HAYCHUE, KaKue -
BTOPOCTENICHHOE

O A. Pacnipeenuts pecypchl

O B. Ocy1iecTBUTh KOHTEKCTHOE TUTAHUPOBAHHE

O C. PaccraBuTh NIPUOPUTETHI

11. TaliM MEHETKMEHT - ITO

O A. Texnonorus 3pPeKTUBHOTO YIPABICHUS CBOCH JEATSIBHOCTHIO
O B. TexHomorus oXpaHsl Tpyaa

O C. TexHoaorus XxpoHOMeTpa)ka pado4ero BpeMeHH

12. B ocHOBe Ki1accupuKainuu XpOHOTHIIOB JIEKUT OHOPUTM
O A.Tomnon - ena

O B. Pa6ora - oTasIx

O C. CoH - 6oapcTBOBaHHE

13. OcHOBHOW 3a1a4ell TEXHOJOTUHU XPOHOMETPAXKa ABIACTCS

O A. OnpenenuTh, Ha 9YTO TPATUTCS BPEMS

O B. OnpeaenuTs OCHOBHBIC MTAPaMETPhl CHCTEMBI TNIAHUPOBAHHMSI
O C. OnpenenuTs BpeMsl OTAbIXA
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14. OcHoBHOI 3aJ1aUueii TAUM - MEHEIHKMEHTA SIBJIAETCS

O A. BrIsBiIeHHE PUOPHUTETOB, U TIPaBUIIbHAS TTOCTAHOBKA IEJICH I paru-
OHAJILHOT'O MCIIOJIb30BaHUE BPEMEHHU

O B. CocraBiieHue IaHOB C I€JIbI0 HATMCAHUS TOJ0BOT0 OTYETA

O C. CocraiieHue Trpaduka OTIYCKOB W ILUIAHHPOBAHUE JOMOTHUTEIIHHBIX
BBIXOJIHBIX

15. [InaanpoBaHre BpeMEHHU TTIOMOTaeT

O A. PanmoHaJIbHO MCIIOJIb30BaTh BPEMsI

O B. Cnenatb 0oJbllie 3aIJIaHUPOBAHHOTO

O C. 3acTaBuTh JAPyrux cueiaaTh padoTy 3a ceds

16. s apdpexTuBHOCTH MPUMEHEHHS TEXHOJIOTHIA TailM - MEHEKMEHTa HEe0O-
XOJIUM

O A. Kourpoib

O B. Breibop

O C. Ilnan

TEMA 14. YIIPABJIEHUE KOH®JIUKTAMU U CTPECCAMU
OcHOBHBIE TOHATHSA

KonpuaukT — 3T0 Hanmuune NpoTUBOPEUMBBIX MO3UIUN MEXAY ABYMs U OoJiee
CTOPOHAMU 0 KaKOMY-JIHOO BOIIPOCY.

MeXIMYHOCTHBIH KOHIMKT — TUIl KOH(JIMKTA, KOr/1a BOBJIEUYEHBI J1Ba U 00-
Jiee UHAMBHUIA, KOTOPbIE BOCIPUHUMAIOT Ce0sl KaK HAXOJALIMXCS B ONIO3UIMH JPYT
K IpYTY C MO3UIMHI LEIEN, PACTIOJIOKEHNN, IEHHOCTEN WM OBEACHUS.

BHYTpUrpynmoBoi KOH(NIMKT — CTOJIKHOBEHUE MEXKIY WICHAMH TPYIIIIbI,
BIIMSIOIIEE HA TPYIIIOBYIO JUMHAMUKY U PE3YyJIbTaThl padOThl TPYIIbI B LIEJIOM.

MexrpynnoBoit KOHQJIMKT — IPOTUBOCTOSHUE WJIM CTOJIKHOBEHHE IBYX M
0oJiee TPyI B OpraHu3aIliu.

BHyTpHOpraHu3auMoOHHbIA KOH(MPIMKT — NPOTUBOCTOSHUE WA CTOJIKHOBE-
HUE, BO3HHUKAIOLIEE HA MOYBE TOTO, KaK OBbLIM CIPOEKTHUPOBAHBI OT/AEIbHbIE PaOOTHI
WIM OpraHu3alus B LEJIO0M, a TaKKE€ Ha MOYBE TOT0, Kak (hOpMallbHO pacmpejeieHa
BJIACTH B OpTaHU3ALUU.

Crpecc — cocTosiHME HAIPSOHKEHUS, BOZHUKAIOIEE y YeJIOBEKa MO/ BIUSHUEM
CHJIBHBIX BO3JICHCTBUM.

YupasJjieHue crpeccamMu - ciocoObl aJlanTallly JUYHOCTU K CTPECCOBOM CH-
Tyanuu. Ha ypoBHe opraHu3anuu - U3MEHEHUS B NOJUTHUKE, CTPYKType IPOU3-
BOJICTBA, BHIPAOOTKE YETKUX TPEOOBAHUI K COTPYAHUKAM, OLIEHKE UX JEATEIbHO-
ctu. Ha ypoBHe OTAEIbHOW JMYHOCTU - HAOOp MPUEMOB M CIOCOOOB CHATHSA
HANPSKEHHUS.
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KoHTpoJibHBbIE BOIPOCHI

1. Ilpupona u Tumbl KOHMIUKTOB B OPTAaHU3AIUN
2. IlpwuwHbI 1 TOCIENCTBUS KOH(PIMKTOB

3. Mertons! pa3penieHus KOHGIUKTHON CUTYaIAH
4. TlpuumHbI cTpecca U CHUKEHUE €T0 YPOBHS

TBopueckue 3agaHus

3apanme 1. Kelic: «Bpewms u crtpecc...»

Crtpecc - 3T0 HeM30€KHOCTh CErOJIHSIIHETrO AHS U KaXK]bIM U3 HAC CTaJKUBaJ-
Csl C HUM KaXKIbIi J€Hb JHUIOM K JIMIy. XPOHUYECKUHN CTpecc - 3TO mpobiema co-
BPEMEHHOCTH Takas e aKTyajdbHas KaK HHTEpPHET 3aBUCUMOCTb U JICTIPECCHS.
VYyeHue 3aMeTuin, 4TO BO BPEMs CHIIBHOTO cTpecca (JucTpecca) 4elloBEeK yTpadu-
BAET CIIOCOOHOCTh cunTaTh. ECIM BO BpeMs cTpecca 4eloBEeK TepsieT co3HaHue (Ta-
JaeT B 0OMOPOK), TO ISl TOTO, YTOOBI IPOBEPUTH €r0 COCTOSHHS YEJIOBEKY, KOTO-
pOTO CTaparoTCsA MPHUBECTH B CO3HAHME IMOCIE OOMOpPOKA MOKA3bIBAIOT MajbLbl U
MpOCAT MX HocuuTaTh. EciM mocTpagaBIIMi CHpaBISE€TCS, 3HAYUT, MOCIEICTBUSA
TpaBMbl MUHUMaJbHbIE. YTO-TO MOXOKEE MPOUCXOIAUT MOCJEe AUcTpecca (moreps
OJIM3KOT0 YEJIOBEKAa, pa304apoBaHusl B MEPBOM JIIOOBU U T.J.) U C OUIYIICHUEM Bpe-
MEHHU, OHO HapyuiaeTcs. YelloBeK KUBET, XOIUT Ha padOTy U T.A., HO B €ro XU3HHU
HUYETO HE MPOUCXOAUT, HUYETO HE MEHAECTCA KapAWUHAIBbHO, dW3Hb CTAHOBUTCS
MOHOTOHHOH, 0HOO0pa3HOH. YenoBek TepsieT UHTEpEC K KU3HU, K IPY3bsM, B UC-
KIIFOUUTEIBHBIX CIIy4dasX 4YeJOBEK Jaxe He COOI0JaeT MmpaBuia JMYHOW TMTHUEHBI.
Takoe noBeneHue B crpecce ObLUIO 3aMEYEHO JABHO U B KaXJAOW KYJbType €CTh
CBOU PUTYasbl, 0OPsIbI MPaBUiIa, KOTOPHIE TOMOTAIOT «BOCCTAHOBUTH» OCO3HAHHE
X0/1a BpEMEHH

3amaHue:

1. BcnoMHuTE CBOE MOBEAEHUE B COCTOSIHUM CTPECCA: OMUILUTE €ro OCHOB-
HBIE AJIEMEHTHI.

2. Jlempeccus - 3TO OTCYTCTBHE BO3MOKHOCTH (CHUI, YITaJIOK HACTPOCHHE)
CIIPaBUTBCSA CO CTpeccOM. UTO MPOUCXOAUT C MIAHUPOBAHUEM BPEMEHU BO BpeMs
nenpeccur? MOXHO JIM IO aKTUBHOCTH YeJIOBEKa MOHATh, YTO Y HETO pa3BUBAETCS
Jenpeccus Win yrnajaok cui’?

3. IloBblmieHHas BO30YAUMOCTh - Pa3HOBUIHOCTh IMOBEACHUS B CTPECCOBOM
cutyanuu. Kak npoucxoauT miaHupOBaHUE BPEMEHU IIPU TAKOM COCTOSIHUU ?

4. Kak Bbl cUMTaeTe, HaCKOJIbKO pPAIlMOHAJIbHBI MTPUHUMAEMbIE PEIICHUS B
COCTOSIHMM TIOBBIILIEHHON BO30YIMMOCTH, AETPECCUH, B TOM YHCIIC U MPU TLIaHUPO-
BaHUU BpEMEHU?

5. KaxkoBbl Bamm npeanogoKeHus, mouemMy BO BpeMs CTpEcca YelIOBEK Te-
psieT CIOCOOHOCTh «IPABUIILHOY» OLIYIIATh BpeMsi?

6. IlpoananusupyiiTe KyiabTypHble Tpaguuuu. [IpuBenute npumep Tpaau-
LU, KOTOpbIE TOMOTAIOT BOCCTAHABIMBATh CIIOCOOHOCTH OIIYLIATh BPEMS MOCIHE
TPABMUPYIOLIETO COOBITHSI.
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3ananue 2. «/loBenock MHE Kak HayalbHUKY YTPaBICHUS KPUTUKOBATH CBOETO
3aMEeCTHUTEISI TI0 YUCTO MPOU3BOACTBEHHBIM BOIpOcaM Ha pabodeM COBELIaHUH, MPO-
BOJMBILEMCsI B MoeM kabuHete. [locne paboThl, Kak 4acTo CIy4anoch, €7IeM B €T0 aB-
TOMOOMIIE - )KMBEM 10 TyTU. 1 BuHO MHE: city)keOHbIE 3aMeuaHusi MO 3aMECTUTEIh
MPUHSI Kak JIMYHY0 oouay. OH Jaxe ynpeKHYJ MEHS B HAMEPEHHUH JAUCKPEIUTHPO-
BaTh €T0...».

1. B yem cocTout nmpuyuHa TaHHOTO MEXIMYHOCTHOTO KOH(IUKTA?

2. Kak MOXHO Ipeo10JIeTh CI0KUBIIYIOCS KOHQIIUKTHYIO CUTYalUI0?

3. IlogymaiiTe Hag TeM, Kak Ha/l0 ObLJIO KPUTUKOBATh COCITYKHUBLA, HE BBI3bIBAs
y HETO HETAaTUBHOW peakluu?

3ananue 3. [leHcuoHepka-Bpad ¢ 25-IE€THUM CTa)KeM, YW Ha MEHCHIO, cTaja
[IOCEINATh IUIAaTHBIE KypChl KPOMKM M IIUTBHCS B PallOHHOM JIOME KyJbTypel. Yepes
HECKOJIbKO 3aHSATUH OHa OblIa UCKIIIOYEHA C KypCOB: €€ OOBHUHWIM B TOM, YTO OHa
«MPOTUBOMNOCTABUIIA C€0s1 KOJUIEKTUBY». OO 3TOM CBHIETEIBCTBYIOT TAKUE COOBITHS.

Bo BpeMst 01HOTO W3 3aHATHN B OMEIICHUE BOILIEN COTPYAHUK JA0MA KYJIbTYPbI
¢ BpadoM-nicuxuatpoM. IIpepBaB 3aHATHSA, COTPYAHHUK CKa3all, 4TO Bce OyIyT Cily-
maTh Jekiuto. [lencnonepka ckazana, 4yTo e JIeKUUs HE HY’KHA, U OHA OyJeT 3aHu-
MaTbCs CBOUM JiesioM. JIeKTOp (3HaKOMas IEHCUOHEPKH IO MpEeXHEN paboTe) noTpe-
OoBaJia, YTOOBI OHA MMOKHUHYJIA ayIMTOpHIO. [IeHcnoHepka oTBeTHIIA, YTO OHA MPUIILIA
Ha OIUIAYEHHBIC €10 3aHATHA [0 KPOMKE U IINUTHIO, 4 HE Ha JEKIUIo. Torga gekrop
XJIONHYJIa ABephio U yuuia. M Bce cranu Bosmymarses: «Kak Bam He cTeinHO ! [u-
PEKTOp IoMa KYyJIbTypbl OOBUHUJI IIEHCHOHEPKY B TOM, YTO OHa copBajia Jiekuuto. Ha
3TO NMEHCUOHEpKa oTBeTMA: «He MoHATHO ToJbKO, MoYeMy MpH TaKOM OOJIbILIOM UH-
Tepece HE MPOYUTATh ITY JIEKLUIO HOPMAJIBHO, KaK IOJIaraeTcs ?»

1. TTouemy mpowu3soiiena 3TOT KOHMIUKT?

2. YTo Hag0 NpeanpUHsTh, YTOObI HE TOMyCKaTh KOH(JIUKTA?

3. Kak npeonosiets KOHOIUKT?

4.0ueHnTe MOBEICHNE NTIEHCUOHEPKH, OCTAJIBHBIX CIyLIATENEN KypCOB U TUPEK-
MU JOMa KYJIbTYPBI.

3ananue 4. HxeHepa-nmporpaMMuUCTa BbI3BAN K ce0e HaYaIbHUK OT/IENIa U CKa-
3aJ1, 4YTO MPEJCTOUT CJIOXKHAsI paboTa: MPUAECTCS MOCUAETh HEACIbKY-IPYTYIO CBEPX-
ypouHo. «Iloxany¥icra, 1 TOTOB, - CKa3all HHXKEHEP, - JIeJI0 €CTh Aesoy». Paboty mpu-
Hec crapmmii TexHosor. OH cKa3aj, 4TO HaJ0 PacCUuTaTh YIPaBJISIOUIYIO pOorpam-
My Ha CTaHOK JJisi M3TOTOBJIEHUS CIOXHOW netanu. Korma paGoumii neHb mpuOiu-
3WICA K KOHILY, MHKEHEP-TIPOTPAMMHUCT JO0CTa YEPTEXK, YTOOBI MPUCTYIIUTh K pado-
Te. B 3T0 Bpems K HeMy MOJI0IIEN HEMOCPEACTBEHHBIM HaYalbHUK U MOMHTEPECOBA-
cs1, 4TO 3a pabota. Yciblas 00bICHEHHE, OH oduinanpHo motpedoBai: «Kareropu-
YECKH 3ampellar0 BBIMOJHATH ATy padoTy... 3aaHue camMoro HadalbHHKa oTjaesna?
Ilycte naer ero yepes MeHs».

Uepes HEKOTOpPOE BpeMsi CTAPIIMI TEXHOJIOT MOUHTEPECOBAICS, KaK UAYT JIeJa.
VY3HaB, 4TO BCE€ OCTAJOCh HAa MECTE€, OH PE3KO MOBBICWJI TI'0OJOC HAa WHXKEHEpa-
nporpammucTta: «Jlys Tebs pacnopspkeHue HadalbHUKA OTJEeIa HUYEero HE 3HAYUT?
Bce otnoxu, Oyneib cuutath B pabouee Bpemsi!»
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BHuMarenpHO BUMTalTECH B IPOOJIEMHYIO CUTYALMIO U OTBETHTE HA BOIPOCHI:
1. KakoB xapakrtep 3aJaHusl, NOJIy4YEeHHOTO MPOrpaMMHUCTOM?

2. Ilouemy 3ayianue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HauaJIbHUKOM?

3. Kak nomxken ObuT MOCTYNUTH HHKEHEP-TIPOTPAMMHUCT?

4. B yem 3akitodaeTcs MpuIrnHa KOHPIUKTA?

5. Kak BbIiTH U3 TaHHOTO KOH(MIHUKTA?

3ajanus I CAaMOCTOSITEILHOM PadoThI

3aganue 1. B xomnextuBe QupMbl HazpeBaeT KOHGIMKTHAs CUTyalusi, 4TO
MOJITBEPKJIAETCS CIECAYIOMNUMU (DaKTaMH: MOCTOSTHHO B KOJUIEKTUBE BO3HHMKAIOT CH-
Tyaluu, Ipu KOTOPHIX:

- K&XJIbIU TPYAUTCS caM 1o ce0e, 0TKa3bIBas JPyruM B TOMOIIY;

- COTPYAHUKH HE JOBEPSAIOT APYT IPYTY U CTAparoTCs HE JAENUTHCA padouuMU U
JMYHBIMU TIJIAHAMU, HE JAl0T COBETHI;

- NpU BBICKA3bIBAHUU CBOETO MHEHHUS O JIEATEIbHOCTU KOJUIETH, COTPYAHHUK
CKOp€e BBICKAXXET CBOM 3aMEYaHHUs, HEXKEJIU MOJUEPKHET €ro JTOCTOMHCTBA.

Ho ynanute koH}mukT eme He no3nHo. Kak Bel nymaere, uto cienyer mnpen-
NPUHATh MEHEIKEePy, YTOOBI M3MEHUTh OOCTAaHOBKY B KoJulekTHBe? Kak Hy»XHO Be-
cTH ce0s ipu OOILICHUH C TTOTYMHEHHBIMU?

3apanue 2. Onpenenure NpUpoay U TUI U3BECTHOTO BaM KOH(IIUKTA (TPUUUHY,
00BeKT, cyObekT). PazpaboTaiite Moenb 3 (hEeKTUBHOTO yNPaBIE€HUS KOHPIUKTOM.

KonTpoabHbIii TECT

1. CooTHecuTe IEUCTBHUS PYKOBOJUTENSA IO YCTPAHECHUIO KOH(MINKTA K COOTBETCTBY-
IOIIEMY CIIOCO0Y €To MPEo0JISHHUS

1. Pa3bsicHenue TpeGoBaHUM .
Ilemarornueckuii crrocoo

2. CuitoBoe pasperieHrne KoH(pIuKTa pasperieHust KOHMIUKTA

3. Voexneuune

AJIMUHUCTPATUBHBIA CIIOCOO
4. IleperoBopsl paspeiieHus KoH(IMKTa

2. IlpotuBopeune, BO3HHMKAIOIIEE MEXTY JIFOJbMH, KOJUICKTUBAMH B TIPOIIECCE HMX
COBMECTHOM TPYJI0BOM AECATEILHOCTH M3-3a HEMOHUMAaHUSI WU MPOTUBOMOJIONKHOCTH
MHTEPECOB, OTCYTCTBUE COTJIACUs MEXKY ABYMsS U 00Jiee CTOPOHAMHU

O A. Ctpecc

O B. Ccopa

O C. Kongaukr

O D. Paznornacue

O E. Kommpomucc

3. [loaxombl K yCTpaHEHHUIO KOH(IIMKTOB MPHU UCTIOTHEHUU POJICH
[ A. U3meneHune paboThI
[] B. Pa3Butue nronaei
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[1 C. IlepecranoBKa jrojei
[1 D. Pa3zpemenue koH(pIHKTA
[] E. MoTuBarus pabOTHUKOB

4, KomOunanus (paxTopoB, MOPOKIAIONIAsE MHOTO MPOOJIEM B OTHOIICHHSIX MEXKIY
YJIeHaMU TPYIIIbI

O A. Hu3kas B3aMM0O3aBUCHUMOCTb M HU3Kas AU GEepeHIINAIIs B OIUIaTe TPY1a

O B. Beicokas B3aMM0O3aBUCUMOCTh 4YJICHOB TPYIIIbI M BhICOKas nuddepeHIuanms B
oruiate Tpyaa

O C. Bricokas B3aMO3aBUCUMOCTh M HU3Kas AuddepeHImaIus B oraTe Tpyaa

O D. Bce BblIlIenepeuncieHHbIC

5. [IpoTHBOIIOCTABICHUE UHTEPECOB WICHOB IPYII K 00ph0a MEXTy HUMU HAOJIOa-
eTcs B CITydae

O A. CrepeoTunu3aryu

O B. Cioustaus

O C. Kongukra

O D. Koormepanuu

6. OCHOBOI KOH()IMKTa MEK/Y YETIOBEKOM M OpraHU3allMOHHBIM OKPY>KEHUEM SIBIISIETCS
O A. Ilcuxonorudeckasi HECOBMECTHMOCTh HOBOTO YEJIOBEKA M OPTraHU3aIMOHHOTO
OKpPYKEHUS

O B. HecootBeTcTBHE pOIIH, KOTOPYIO MpeIaraeT OpraHu3alus 4YeJI0BeKy, ero mpe-
TEH3HUSM 3aHUMaTh OIPEACIICHHOE MECTO B OPraHU3aLuN

O C. HecooTBeTcTBUE MEXIY BO3HATPAXKICHUEM U TPYAOM, KOTOPBIA HEOOXOIUM
IUISI €70 MOJYyYEHHUS

O D. HecrocoOHOCTh OpraHU3alMU U3MEHUTH CBOIO CTPYKTYPY IMOCIE MOSIBICHUS B
HEU HOBOT'O 4€JIOBEKA

TEMA 15. OPTAHU3AIIMOHHASA KYJbTYPA

OCHOBHbBIC MOHATHUS

Opranu3anMoHHasi KyJbTypa - CUCTEMA KOJUIEKTUBHO Pa3Aesi€MbIX LIEHHO-
CTel, CUMBOJIOB, YOEXJACHUHN, 00pa3lioB MOBEACHUS WICHOB OPTraHU3allMH, BBIIEP-
ABIIHUX HUCIIBITAHUE BPEMEHEM.

JIeMeHTBI OPIrKYJbTYPbI:

o [logedenueckue cmepeomunwvl (CIIHT, OOIIMHA S3bIK, KOTOPBIA HCIONb3YIOT
YJICHBI OPTaHU3AIMN; TPAJAUIIMKA U 00bIYan, COOTI0IaeMbIe UMH; PUTYyaJIbl, COBEpIIa-
€MBbIE B ONPEACIICHHBIX CITydasiX).

o [ pynnosvie Hopmbi (00pa3Ibl U CTAHIAPTHI, KOTOPHIE PETIAMEHTUPYIOT TOBE-
JIEHUE YJICHOB OpTraHU3alllH).

o [Iposozenawaemvie yennocmu (OOUIEN3BECTHBIE U JEKJIAPUPYEMbIE B OpraHu-
3aIluy LIEHHOCTH, ¥ TIPUHIIUIIBI, KOTOPBIX MPUJICPKUBACTCS U KOTOPHIE peaInu3yeT op-
ranuzanus. Hanpumep, «kaduecTBO BBIMYCKAEMOM MPOIYKIIUN ).



78

e Qunocogus opeanuzayuu (0OIIME UICOTOTUUECKUE U JJaXKe, BO3MOXKHO, TTOJIH-
TUYECKHUE TPUHIUIIBI, KOTOPHIE OMPEACHISIOT NEeUCTBHUS OPTaHU3AIlMU B OTHOIICHHUH
CITyaIiX, KINEHTOB, TOCPETHUKOB).

o [Ipasuna uepwi (MpaBuUiia MOBENCHUS paOOTHUKOB Ha pabOTe; OrpaHUUYCHUS H
TpPaJAUIINHN, HEOOXOIUMBIC JIJIST YCBOCHHSI BCEMU HOBBIMH YJICHAMH KOJUICKTHBA).

o Opeanuzayuonnulti Kiumam («IyX OpraHU3aIUN», KOTOPBIA OMPEACISIeTCs CO-
CTaBOM KOJUICKTHBA M XapaKTEPHBIM 00pa30M B3aMMOJICHCTBHS MEXIY €T0 WICHAMH,
a TaKk)Ke ¢ KIIMCHTaMHU ¥ WHBIMU JIUIIAMH, KPY)KKH KaueCcTBa).

o Cywecmsyrowuii npaxmudeckuii onvim (TEXHUYECKHUE MPUEMbI U METO/IbI, KO-
TOpPbIE UCTIOIB3YIOTCS WICHAMH KOJUIEKTUBA JIJIsl IOCTHXKEHUS 3aIaHHbBIX 1EJIeH; CIIo-
COOHOCTh OCYIIECTBIICHUSI OMPENEICHHBIX EUCTBUIA B OINPEACIICHHBIX CUTYaIlUsX,
KOTOpBIE MEpPEaloTCs B KOJIEKTUBE U3 MOKOJIEHUS B MTOKOJICHUE U KOTOPBIE HE Tpe-
OYIOT HEIIPEMEHHOM MUChbMEHHOU (PUKcaIum).

KonTposabHbIE BONPOCHI

1. CymHOCTh OpraHU3alMOHHON KYJBTYPHI U €€ XapaKTepUCTUKa
2.  OpraHuzaliOHHAasi U KOPIIOPATUBHAS KYJIbTYypa, UX TEXHOJIOTHUS
3. BrusiHUe KyJIbTypbl Ha OPraHU3aIMOHHOE TTOBEICHUE U OPTaHU3AIIMOHHYIO
3 PEeKTUBHOCTD
TBopueckoe 3agaHue

3aganme 1. «Levi Strauss - xpynHe#mmii B MUpe TPOU3BOJAUTEINb JHKUHCO-
BOM OJIekK/IbI, OOBEMBI MPOJIAK KOTOPOH HCUYUCIAIOTCS MUJUTHAPJAMH J10JJIapOB.
Onnako B Havane 1990-x rr. B ajpec KOMIIAHUU CTajdd MOCTYINAaTh YHIPEKH, UYTO
OHa MEIJICHHO OOHOBJISIET CBOK NPOAYKIMIO, yCTylas KOHKypeHTam - Haggar
Apparel u Farah Manufacturing. ITosBuiauch Takke KPUTHYSCKUE 3aMCUaHHS B
aZipec OpraHM3alMOHHON KyJIbTyphl Levi Strauss. B To BpeMs koMmaHusi MpOBO-
auia B KU3Hb UJeto ee npesuseHTa R. Haas, yOex1eHHOro, 4To KOMIOAHUS YkKe
J0Ka3aJia CBOK0 BO3MOXHOCTbh 3aHUMATh JIMJAUPYIOILIEE MOJO0KEHUE MO MPOU3BO-
CTBY JKMHCOBOM 0/1ekbl. Teneps ee 3aj1ada - co34aTh BHICOKOMOPAJIbHYIO KYJIb-
Typy, MOJJCPKUBATh STHUKY B3aMMOOTHOIICHWUH, TEM caMbIM HpeBpaTHB Levi
Strauss B oO6pa3zel; BRLICOKOTO KauecTBa TpyoBoit xu3uu. Unen Haas ceoaumuce k
CHEYIOLIEMY:

n OTKPBITOCTh - MEHEKEPHI TOJIKHBI MPOSIBIATH HHTEPEC K paOOTHUKAM,
OTMEUaTh X YCIEXH, MOAYEPKUBATH UX BKJIAJ B JOCTHKEHUE PE3yJIbTATOB pabo-
THI KOMITaHUY;

n HE3aBUCHUMOCTD - Ha BCEX YPOBHSX YNpPaBJICHUSI OpraHu3aluei npuBeT-
CTBYIOTCS HE3aBHUCHUMBIC CYXKJCHUS, KOHCTPYKTUBHAS KPUTHUKA;

m ATUKA - MEHEKEPhl JTOJDKHBI YETKO U OTKPHITO (hOPMYJIMPOBATh CBOU
TpeboBaHUs, MOaBaTh MPUMEPHI ITUKU OW3HECAa U B3aMMOOTHOIIECHUN BHYTPHU U
3a mpeaenaMu KOMIaHHUH;

n JIeJIETUPOBAHUE - MEHEKEPhI JOJDKHBI JIeJIETUPOBaTh MOJHOMOYMS 00-
Jiee HU3KUM YPOBHSIM YNPAaBJIEHUS, TEM, KTO HEMOCPEICTBEHHO MPOU3BOJIUT MPO-
TYKIIUIO ¥ KOHTAKTUPYET C MOKYIMATEISIMHI U KIMEHTAMU;

n BHEIIHUE CBs3M - Levi Strauss oTka)keTcs OT COTPYIHUYECTBA C MapT-
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HepaMH, AEHUCTBUSI KOTOPBIX MPOTUBOPEUYAT CTAHJapTaM dTUKU KOMITAHUU;

n orieHKa nepconana - 10 30% mpemuil mpuxoauTcs Ha paOOTHUKOB, CO-
OJIIOAAIONINX ITUYECKUE CTAHIAPTHI.

PaGoTHUK, KOTOPBIA JOOUIICS BHICOKUX MPOU3BOJICTBEHHBIX PE3yJIbTATOB, HO
HE CJIMIIKOM XOPOIIO MPOSBUI ce0s ¢ TOUYKH 3pEHUS ITUUECKUX HOPM U CTaHIap-
TOB KOMITAHHH, MOXET JIMIIATHCS MpPEeMHH. DTUYeCKHe cTaHaapThl Levi Strauss
MHOTHE CTaBUJIM TOJI COMHEHHUE, CUYUTAS, YTO OHU HE CIIOCOOCTBYIOT MOBBIIICHUIO
3 PeKTUBHOCTU PaOOTHI KOMIAHUM, OOBICHSIIM STUM €€ HeyJauu Ha pbiHke. Of-
Hako Haas cuurtan, yTo mpobsieMbl KOMIIAHUU 00YCJIOBJIEHBI BHEIIHUMU (haKkTOpa-
MU U 00CTOATENHCTBAMHU, U €CIU Obl HE MPUBEPKEHHOCTh NIEPCOHAIA 3asiBJICHHBIM
ATUYECKUM HOpMaM, B KOMITAaHUU ObIJI0 OB rOpa3ao 0oJibllle TPYIHOCTEH.

Bomnpocsl

1. KakoBa opranusainoHHas KyjabTypa komnanuu Levi Straus?

2. MOXHO JIM CUHTAaTh OPraHW3aNHOHHYIO KYyJIbTYypy KommnaHuu Levi
Strauss cunbHON?

3. CormacHsl T BBl C yTBepxkieHueM Haas, 4To co3maHHas UM opra-
HU3AIMOHHAs KyJbTypa MPEJCTaBISIET OCHOBHOE KOHKYPEHTHOE MPEHMYIIECTBO
KOMIIAHUH HA PhIHKE? APTYMEHTUPYHUTE CBOIO MO3UIHIO.

3ajanue 11 CAMOCTOATEILHOM Pad0ThI

3aganue 1. Aakera «OneHKa JIMYHOCTHBIX KAYE€CTB MEHEKEPA»

OnucaHue TecTa: aHKeTa MpeJHa3HAYEHA BBISIBUTH OCOOCHHOCTH C(hOPMUPOBAH-
HOCTH JIMYHOCTHBIX KAa4eCTB MEHEDKEepa: 3HaAHUH, CITIOCOOHOCTEH, MHTEIUICKTa, IMO-
IIMOHAJILHO-BOJIEBOM cdephl, XapakTepa. JInuHble KadyecTBa 00JagalOT ABYMS OCO-
OCHHOCTSIMH.

Bo-nepBrIX, oHM sABISIOTCS (DYHIAaMEHTOM, Ha KOTOPOM CTPOMTCS Tpodeccro-
HaJIbHas, yIIpaBIeHYECKass KOMIIETEHTHOCTh PYKOBOIUTEIS.

Bo-BTOpBIX, OHM TOpa3a0 TpyAHEE MOJAAIOTCS KOPPEKIHUH: W3MEHUTH CTHIIb
MBIIIUJICHUSI WM XapaKTep HECPAaBHEHHO CJIOKHEE, YEM YCBOUTh METOJUKY MPUHSATUS
pelIeHU WM TEXHOJIOTHUIO YIIPABJICHUSI.

Nuctpykuus: [lepen BaMu CUCOK JIMYHOCTHBIX KAYECTB, BAXKHBIX JIJIS1 PYKOBOTU-
tenst. Eciau To wiv mHOE KauecTBO, MO BallleMy MHEHUIO, B JIOCTATOYHOM CTENEHU BbI-
PaXEHO Yy Bac, TO OTBETHTE «J1a». J[aiiTe OTBET «HET» B MPOTUBOIOIOXKHOM CITyYae.

bask aHKETHI

JIMYHOCTHBIE KaYecTBa Bblli)ameno T naﬂ:loe
B03MOKHOCTh YCTAaHOBUTH U TIOJ/IEP’KUBATh OTHOIIEHUS C PAaBHBIMU cebe Ta Her
IO IbMU
CriocoOHOCTH OBITh JIUJIEPOM Ja Her
CriocoOHOCTb OCTPOUTH CUCTEMY KOMMYHHUKAIUI B OpraHu3aluu, Mo-
Ty4daTh HaIEXHY0 HHOOpMannio 1 3p(HEKTHBHO e€ OICHUBATH Ha Her
'YMeHue npuHUMaTh HECTaHJAPTHBIE YIIPABIEHUYECKHE PEIIEHUS B yCIIO- Jla Her
BUSIX, KOT/Ia aJIbTE€PHATUBHBIE BAPUAHTHI JEHCTBUM HESICHBI UJIU COMHHU-
CriocoOHOCTh HalTH ONTUMANIbHBIN BapUaHT PELICHUS B YCIOBUSIX Orpa- Jla Her
HUYEHHOI'O BPEMEHU
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'YMEHME UITH Ha OIPABJAHHBIA PUCK U HA BHEIPCHUE HOBOBBEICHUN B

JACMBbIC IICUXOJIOTUICCKHUM CTPECCOM

Ja Her
OpraHu3aluu
CKJIOHHOCTB K CaMOAaHaIN3y, [IOHUMAET POJIb JINJEPA B OpraHU3aluHy, Jla Her
yMEET BUJIETh TO, KAKOE BIMSIHUE OH OKa3bIBACT HA OPTaHU3ALHIO
BbIicokasi cCONpOTHUBIIIEMOCTb K (pycTpanuu, caMoodaiaHue Ha Her
CriocoOHOCTb 0TKA3aTbCsl OT CBOCH TOUKH 3pEHHSI, €CITH TOKAXKYT, YTO T Her
OHA HE ONTHMAaJbHA
'YMeHne 00Cyk/1aTh CBOM Ka4ecTBa, MPUHUMAs 3aMEYaHUs, HO TIPU 3TOM Na Her
COXPaHsTh YBEPEHHOCTh B cebde
CriocoOHOCTD € BBIACPIKKON OTHOCUTCS K 1T00eAaM U MOPaKESHUIM Tla Her
B03MOKHOCTB BBINTH ITPOUTPABILIUM 0€3 UyBCTBA MOPAXKEHUS U IPUHATH-
Cs1 32 pelIeHHe HOBBIX MPOOIeM fla Her
CriocOGHOCTD Y/IEPKUBATh BHICOKUI YPOBEHD YCHIINIA, SHEPITUYHOCTh Ha Her
KoMriieTeHTHOCTD B cieliM@UuecKux npodiaemMax ynpaBiacHHUs Ha Her
'YMeHue nepeBoIUTh CBOU UJIEH Ha SI3bIK, TOHSATHBIN IS JTFOJIeH Ha Her
B03MOXHOCTb BbICKA3aTh OJYMHEHHBIM TOJIBKO KOHCTPYKTUBHYIO KpHU- Na Her
TUKY, CTPEMSICh IOMOYb UM JTy4IlIe IPOSIBUTH ce0s MPoheCCHOHATEHO
CriocoOHOCTB aBaTh MOHSTH JIFOASIM, YTO B OCHOBHOM TOJICP’KUBAET TO, T Her
YTO MOJIb3YETCS] YBAKEHUEM B KOJUIEKTHBE
'YMeHue npusaraTh yCUIHs MO 3alUTe JUYHOIO JOCTOMHCTBA CBOMX
MO TYUHEHHBIX, )KECTKO MPECEKaTh JIIOObIE MONBITKA HAHECEHHUSI UM MO- Ha Her
paIbHO-TICUXOJIOTMYECKUX TPAaBM
CriocoOHOCTH IPEOCTABIISATH TOAYNHEHHBIM KaK MOKHO OOJIbIIe CBOOO-
b1 17151 CITYKEeOHBIX JIeHCTBUM, 1OMyCKas IPU 3TOM KOMIIPOMUCCHI, HO HE Ha Her
pOsIBIIsis OECTIPUHITUITHOCTH
CriocoOHOCTB BbI3BaTh K ce0€ pacnoiokKeHHe Ja Her
'YMeHue KOHIIEHTPUPOBAaTh BHUMAHHUE HA ITOCTABJIEHHBIX IIPUOPUTETHBIX Tla Her
LeJISIX, 10 BKJIAJY B UX peaJ3aliio OEHUBAET MOAYNHEHHBIX
CrocoOHOCTb CIYKUTh IPUMEPOM B 3PPEKTUBHOCTU UCIIOJIH30BAHUS
pabouero BpeMeHH, JEIUTHCSA CO CBOUMH KOJUIEraMH pallMOHAIbHBIMU Ha Her
npuéMaMu JOCTUKEHHSI 3TOTO
'YMeHue sICHO, TOYHO, KOPOTKO BBIPa3UTh CBOU MBICIIH CJIOBAMH Ha Her
CriocoOHOCTb BUJCTb U3MEHEHUS, IPOUCXO/AIINE KAK BHYTPU OpraHu3a- Ta Her
LIMU, TaK U BHE €€
['0TOBHOCTB HauaTh MPOLECC HOBOBBEACHUM, YIIPABIATh UMH U UCIIOJIb- Jla Her
30BaTh B MHTEpECaX OpraHu3aluu
CriocoOHOCTb HECTH OTBETCTBEHHOCTH 32 MOPYUYEHHOE JEJI0 Ha Her
OTKPBITOCTH /17151 OOIIIEHUS CO BCEMHU MTOAYMHEHHBIMU Ja Her
BHUMAaTEIbHOCTD K JIEJIOBBIM MTPEAI0KEHUSIM O TYMHEHHbIX Ha Her
TiarenbHOE TPOAYMbIBaHHE PAOOTHI IO CO3/IAHUIO YCIOBHM ISl TPO- Jla Her
(eccnoHaIbHON pean3alui MOTYMHEHHBIX
'YMeHue paszpemiatb KOH(IUKTHI, BHICTYIIATh B POJIM TOCPETHUKA MEXKTY
KOH(JIMKTYIOIUMH CTOPOHAMH, YPETyJINPOBaTh HEMPUATHOCTH, TOPOK- Ha Her
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Kurou: nogcunrtaiiTe KOJIM4ECTBO MOJOKUTEIBHBIX OTBETOB.

HNuTepnperanust pe3yabTaToB:

Ecnn konmmuecTBO MOn0KUTENBHBIX OTBETOB OT 20 110 31, TO MOKHO TOBOPUTH
0 JIOCTaTOYHO BBICOKOM CTEMEeHU CPOPMUPOBAHHOCTHU y BAC JTUYHOCTHBIX KAUECTB,
HEOOXOAUMBIX Ui MPOPECCHOHATBHOTO U 3(()EKTUBHOIO BBIOJIHEHUS CBOEH Ned-
TEIbHOCTU. BbI U€IOBEK C BHICOKMM YPOBHEM BHYTPEHHEH KyJbTyphl. Bac otinuyaror
TaKH€ Ba)KHbIE JUUISl PYKOBOJUTENS YE€PThl KAK OT3BIBUMBOCTH, 3a00TIMBOCTh, OJaro-
’KeJlaTeIbHOE OTHOIIECHUE K JIIOJSM, ONTUMU3M, YBEPEHHOCTh B ceOe. Brl nmoucTtune
BCECTOPOHHE Pa3BUTAs JIMYHOCTH, 00JIaaronias HeoOX0IMMbIMU 3HAHUSIMH U KBaJIH-
¢bukanyen s BBIIOIHEHHSI BO3JIOKEHHBIX HA BaC 00513aHHOCTEH.

Ecmu Bam pesynerat MeHee 20, TO MOXKHO CKa3aTh: MOXET, KOHEYHO, Y Bac U
HET OT POXKJECHUS CPOPMHUPOBAHHBIX JTUYHOCTHBIX KAY€CTB, MO3BOJIAIONIUX HA3BATh
BaC HMJICAJIbHBIM PYKOBOJIUTEIIEM, HO Bbl CTPEMHUTECh 00Oramarh U pa3BUBaTh CBOIO
JUYHOCTh. [loMHUTE: UMETh JIMYHOCTHBIE KauyeCTBa PYKOBOJUTEINSA OYEHb 3HAYMMO,
OJIHAKO ke, 00JaJjaHle UMHU - TOKE BCETO JIUIb MPEMOChUIKA YCIEIIHOTO PYKOBO/I-
ctBa. Hacrosimum ke pykoBoAUTENEM JIETAl0OT YeloBeKa He MpodhecCuOHaIbHbIE HIIN
JIMYHBIE, a €TO JEJIOBbIE KAYECTBA.

KoHTpoabHbIii TECT

1. Yto Takoe opraHu3alliOHHBIN KJIUMAaT

O A. UstenaMu opraHu3aiiy U BIUSIONIMX HA MX MTOBEICHUE

O B. YcroiiuuBblii HA0Op OIIYIIEHUH, UCIBITHIBAEMbIN YJICHAMHM OPraHU3allin
110 TIOBOAY BOCHPUSITHS IIEHHOCTEH, HOPM, YOCKICHHUM, MPUHIUIIOB, TIPaBUJI, pa3je-
JIIEMBIX YWICHAMHU OpPraHU3aluH

2. Kakue nocnencTBus AaeT opraHu3aunu 3pQPeKTUBHOE yNpaBiIeHUe OpraHu3a-
LMOHHOM KYJITYPOU

O A. Poct nmpu6su

O B. PocT npou3BOAUTEIHLHOCTH

O C. JlosmpHOCTB TIEpCcOHAIA

O D. I1o3UTHBHBIN UMHIK OPTaHU3aAINH

O E. Bce nepeunciieHHbIC OCIEICTBUS

3. Kakoil 371eMeHT OpraHu3allMOHHON KYJIbTYphl XapaKTEPU3YIOT BHEAPEHUE HO-
BEMIINX JOCTMKCHUN HAYKU U TEXHUKU B IPOU3BOJICTBO

O A. Kynbrypy ynpaBieHus

O B. KynbTypy paboTHHKa

O C. KynbTypy cpeicTB Tpyna ¥ TPyA0BOrO Mpolecca

O D. Kynbrypy yclioBuii Tpyaa

O E. KyJbTypy MEKIMYHOCTHBIX OTHOIICHUH (KOMMYHHUKAITUH)
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4. Yto Takoe «0a30BbIe MPEANOI0KEHH OPraHU3aIlMOHHON KYJIbTYpPhI

O A. IlpexacrapiieHust Jirojeld, HEKPUTHIHO BOCIPUHUMAEMbIC Ha ITOJCO3HA-
TEJIHHOM YPOBHE M BOCIPHHUMAEMBbIE Kak caMO cOOOW pazymeronieecs mpeacTaBuTe-
JIMU OTHEIBbHOU KYJIBTYPBI

O B. CrangapThl 1 KpUTEPUH, KOTOPBIM JIFOJIH CIICIYIOT B CBOCH KU3HU

O C. Muccust opraHu3aiiu

5. ConepxaHueM Kakoro BUAA KYJbTYPhI SIBJISIIOTCS LIEHHOCTH, pa3JcisieMble
OOJBITMHCTBOM paOOTHUKOB OpraHU3AINH

O A.JIoMUHHPYIOIICH KYJIbTYPBI

O B. CyOkynbTypbl

O C. KOoHTpKYJIbTYpHI

6. Kakue BHIbI MCTOYHHKOB SIBISIOTCS 00JI€C TOCTOBEPHBIMM ISl MOJYUCHHS
uH(OpMAIUU 0 LIEHHOCTAX, pa3aelseMbIX paOOTHHKAMU OpraHU3aliH

O A. BHyTpHOpraHu3alrOHHbIE HCTOYHUKN

O B. Buemnune HCTOYHUKHU

7. ®opMUpOBaHKE OPraHU3alMOHHON KyJIbTYyphl HEOOXOIMMO HAUUHATh
O A. C pykoBoauTelnei opraHu3aiuu

O B. C ps10BbIX paOOTHHKOB

O C. C BHOBb HAHMMAEMbIX PAOOTHHKOB

8. Kakas nndopmarus oObIYHO COJAEPKUTCS B HOPMATUBHOM YaCTH ITUYECKOTO
KOJIEKCa OpraHu3aluu

[] A. Uudopmarius o ctaHaapTax MoBeACHUS paOOTHHKOB

[] B. MudopmMariys o EHHOCTSIX KOMIIaHUH

[ C. Mudopmarus o ctaHgapTax BHEIIHETO BHUJIA pAOOTHHKOB

[1 D. Uadopmarusi 0 MUCCUM KOMITAaHHH

[] E. MHdopMarms o Hesx KOMITaHHN

9. Kakue XapakTEpUCTHMKM CTPATETHMYECKUX 3a]ad OpraHU3aliy CBHUJIETEIb-
CTBYIOT O HEJIOITYCTUMOM «KYJIbTYPHOM PHUCKE»

O A. Hu3kasi COBMECTUMOCTh C KYJbTYpOW M BBICOKAasi BaKHOCTh JUISl ycIiexa
CTpaTeruu

O B. Huzkas coBMECTHMOCTb C KYJBTypOW M HHU3Kas BaXKHOCTH JUIS ycIexa
CTpaTeruu

O C. BpIcoKasi COBMECTUMOCTh C KYJbTYPOH W HU3Kasl BAXXHOCTH AJISL ycrexa
CTpaTeruu

O D. Beicokasi COBMECTHMOCTD C KYJIbTYPO# M BBICOKAsi BAKHOCTB ISl yCIiexa
CTpaTeruu

10. Yto B cucteme kKoHKypupyromux 1nenHoctreit P. Ksuna u J[xx. Pop6axa siBiis-
eTcsl HauboJiee MPeANOYTUTENIbHBIM I oOecrieueHus 3P(HEKTUBHOCTH OpPraHU3aluu
O A. «PanroHambHO-1IeIEBOI» MOAXO0]T
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O B. IMoaxoa «4enoBeYeCKUX OTHOIIEHUMN

O C. IToxxoa «OTKPBITOM CUCTEMBD)

O D. Iloaxoa «BHYTPEHHHUX IIPOLIECCOB)

O E. He sBisieTcst NpeANIOYTUTEIBHBIM HU OAMH U3 IECPEUNCICHHBIX MOIX0/I0B,
Ka)XJIbIil UMEET CBOM JOCTOMHCTBA U HEJIOCTATKHU

11. Takue ¢akThl Kak OCOOCHHOCTH BOCIPUATHS, MBICITH U YYBCTBa, MOJICO3HA-
TeJbHbIE YOSXK/IEHUS BXOJAT B COCTaB

O A. TIoBepXHOCTHOT'O YPOBHS H3Y4EHUS KOPIIOPATUBHOW KYJIbTYPHI

O B. [ToanmoBepXHOCTHOTO YPOBHS

O C. I'myOuHHOTO ypOBHS

12. Kakast u3 QyHKIUH KOPIOPATHBHOW KYJIBTYPHI ITO3BOJISIET COTPYIHUKY pea-
JU30BaTh B paMKaxX KOPIOPATUBHOM KYyJIbTYPhbl TaKHW€ JIMYHOCTHBIE MOTHMBBI Kak
CKJIOHHOCTH K aHAJIU3y M HAyYHBIM HCCJICTOBAHUAM

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBaTtenbHas

O E. CrabunusaioHHas

13. Kakas u3 QyHKIMIA KOPIIOPATUBHON KYJIBTYPHI SBIISETCS MOIIHBIM CTUMY-
JIOM K POCTY MPOU3BOJAUTEILHOCTH

O A. lleHHOCTHO-00pa3yroIas

O B. KoMMyHHKaI[HOHHAS

O C. MoTtuBupyomIas

O D. I1o3naBarenbHas

O E. CrabunusainoHHas

14. Kakas u3 pyHKUMIA KOPHIOPATUBHOM KYJIBTYPhI 3aKJIIOYAETCS B JOCTUKEHUN
0o01IIeTO corjlacusi Ha OCHOBE OOBEOUHSIOIIETO AEUCTBUS BAXKHEUIINX DIIEMEHTOB
KYJBTYPbI, pOCTa CIUIOYCHHOCTH KOJUICKTHBA

O A. llerHocTHO-00pa3yrorias

O B. KoMMyHHKaI[HOHHAS

O C. MotuBupyomas

O D. Ilo3uaBarebHast

O E. Crabunu3amuoHHas

15. Kakas u3 QpyHKIIUN KOPHIOPATUBHON KYJIBTYPhI IOMOTAET OPTraHU3alUN BbI-
KUTh B YCIOBUSIX KOHKYPEHTHOU 00pbObI

O A. llenHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBarenbHas

O E. nHOBanuoHHas
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16. Kakas u3 QpyHKIIHUA KOPIIOPATUBHON KYJIbTYPHI BEACT K UASHTU(PUKAIIMHU CO-
TPYJHUKOM ce0s C Opranu3anuen

O A. IlenHOCTHO-00pa3yroIas

O B. KoMMyHHKaITMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBarenpHas

O E. HopmaTHBHO-peryIupyromas

17. bnaromapst kakoil GyHKIIUH KOPIIOPATUBHON KYJIBTYphl YCUINBAETCS BOBJIC-
YEHHOCTh KaXJI0TO paOOTHUKA B JIeJIa OpraHU3aIiH

O A. llerHocTHO-00pa3yroIias

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyroIas

O D. Ilo3naBarenbHas

O E. CrabunusaioHHas

18. Ha3nauenue kakoi (DyHKIIMM KOPIIOPATHUBHOM KYJIBTYPHI 3aKIIOYACTCS B
(GhOpPMHUPOBAHNH Y JIFOICH B3TJISIIOB U OTHOIIEHUN K CMBICITY KU3HH

O A. llenHOCTHO-00pa3yroIas

O B. KoMMyHHKaIIMOHHAS

O C. MotuBupyomas

O D. Ilo3HaBartenbHas

O E. CraOunu3anosHas

19. Ilpu kakoil KOpPHMOPATUBHOW KYJbType MOJHOMOYUS U OTBETCTBEHHOCTH
ONPENEISAIOTCS MO3ULIMEN B UEPAPXUU

O A. ABTOpHUTapHOM KYJIbTYpE

O B. BropokpaTH4ecKoil KyJIbType

O C. KynbType, OpHeHTUPOBAaHHOH Ha 33724y

O D. Kynbrype, OpueHTHPOBAHHOM Ha YEIOBEKA

20. Kakas xopniopaTHUBHas KyJIbTypa XapaKTepU3yeTCsl [ICHTpaIn3aiueld BIacTH,
YETKOW CTPYKTYPOUH CONOTUNHEHUS

O A. ABTopuTapHas KyJabTypa

O B. bropokparuyeckas KyJbTypa

O C. KynbTypa, OpHeHTUpOBAaHHAS HA 3a/1a4y

O D. Kynbrypa, opueHTHpOBaHHAS Ha YEIIOBEKa

21. Kakas xynbTypa CBOWCTBEHHA OpraHU3AIMIM, ITPOBO3TJIAIIAIONIAM CBOCH
MHCCHUEN CITY)KEHHUE YEIIOBEKY

O A. ABTopuTapHas KyJbTypa

O B. bropokpaTtrueckas KyJabTypa

O C. KynbTypa, OpHeHTUPOBaHHAsI HA 3a/1a4y

O D. Kynbrypa, OpueHTHpPOBaHHAS Ha YEJIOBEKA
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22. XapaKTepHbIM MPU3HAKOM KaKOW KYyJbTYPHI SIBJSETCS KOHIICHTpAIUs IE€H-
HOCTEW BOKPYT KAY€CTBEHHBIX MOKa3aTeJIeH AEATEIbHOCTH

O A. ABTopuTapHas KyJIbTypa

O B. BropokpaTrueckas KyjiabTypa

O C. Kynbrypa, OpMEeHTUPOBAaHHAs Ha 32134y

O D. KyabsTypa, OpueHTHpOBaHHAs HA YeJIOBEKa

23. Ha xakoMm 13 ypOBHEH MPOSIBICHUS KOPIIOPATUBHOM KYJIBTYPhl pa3BHBACTCS
CXOJCTBO I'PYIIIOBBIX HOPM

O A. Ha ypoBHe THYHOCTH

O B. Ha ypoBHE rpynis

O C. Ha ypoBHE opranu3aiuu

24. Ha xakoMm w3 ypOBHEH MPOSBICHUS KOPIOPATUBHON KYJIBTYPBI TPOUCXOIUT
(hopMHpOBaHKE IEHHOCTEN, HOPM OPraHU3allHOHHOTO TTOBEACHMS:

O A. Ha ypoBHe Tu4HOCTH

O B. Ha ypoBHe rpymiibI

O C. Ha ypoBHe opranu3aiiuu

TEMA 16. CTPATEI'HYECKOE YIIPABJIEHUE

OCHOBHBIC MOHATHUSA

Crpareruveckoe ymnpasjieHue - (popMyIupoBaHUE U pean3alvsi OCHOBHBIX
LeJIed M MHULHAATUB, IPEANPUHUMAEMBIX BBICIIUM PYKOBOJACTBOM OPTraHHU3aLHUHA OT
VMEHM BJIAJIENIBLIEB, HA OCHOBE YUY€Ta PECYPCOB M OLICHKH BHYTPEHHEW M BHEIIHEW
Cpelbl, B KOTOpPOH paboTaeT opraHu3amusl.

CyIIHOCTh CTPAaTErMuecKOro ympaBlIeHUs MpeAcTaBisieT co00il OTBETH HA TpU
BOIIpoOca:

1. KakoBo moyiokeHHe MpenpUsSTHS Ha CETOAHSIITHUIN 1eHb?

2. Kaxkoro monoxxeHust oHO ObI X0TeNI0 10OUThCs vepe3 3, 6, 12 mecsieB?

3. Uro HeoOX0oAMMO cAenaTh A JOCTHXKEHUS KEIaeMOT0 MOJI0KEHUS ?

Briienaror naTh QYHKIUA CTPATErMYECKOTO YIIPABICHUS IPEATPUATHEM
[InaHnpoOBaHME CTPATETHH.

Opranuzanus peanu3anuy CTPATETHH.

Koopaunanus peanusanuy CTpaTEeruu.

MortrBanus Ha JOCTH/KEHUE 3AIUITAHUPOBAHHBIX CTPATETUUECKUX PE3YJIHTATOB.
KoHTpob 32 BBINOJHEHHEM CTPATETHH.

agbrwnhE

KoHTpoJsbHBIE BONIPOCHI

[Ipouecc cTparernuyeckoro ynpapieHUs

Pa3zpaboTka cTpareruu Ha KOPIOPATUBHOM yPOBHE
Pa3zpaboTka cTpateruu Ha ypoBHE OU3HEC-C€TUHUIL
Pa3zpaboTka cTparernu Ha (PyHKIIMOHATFHOM YPOBHE
Peanuzanusa crpareruu

S A
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IpakT4yeckoe 3aganue

3apanue 1. SWOT-ananu3 cpenpl GyHKIIMOHUPOBAHUS TIPEAIPUATHS

Metoanueckune ykasanus. Llenb CUTyallMOHHOIO aHaaM3a COCTOMT B HAXOXKIE-
HUM CTPATETMUYECKOr0 COOTBETCTBUS BHEIIHUX BO3MOXHOCTEH BHYTPEHHUX CUJIBHBIX
CTOPOH MPEIPUATHS C YIETOM BHEIIHUX YTPO3 BHYTPEHHUX CclIabOCTel U B omnpeene-
HUM Ha OCHOBAHUU 3TOTO CPABHUTEIBHBIX KOHKYPEHTHBIX MTPEUMYILECTB MPEIIPUSITHS,
T.€. CeU(PpUUECKUX NPOPEeCCHOHATBHBIX HABBIKOB U PECYPCOB, HAXOSIIMXCS B pacro-
PSOKEHUU MPEANPUATHS U 00€CTICUUBAIOIINX €0 KOHKYPEHTOCTIOCOOHOCTb.

Haubonee Baxkuble 1s1 npeAnpusTysi (HakToOpbl HA3bIBAIOTCS CTPATETHYECKUMHU
u obo3nauarorcss SWOT, rae strengths - cuisl, weaknesses - cimaboctu, opportunities
- BO3MOXHOCTH, treats - yrpos3sl. Ha ocHOBaHMM OIIEHKH CTpaTernueckux (pakTopoB
PYKOBOJICTBO OIPENESET KOPIOPATUBHYIO MUCCHUIO. /{151 TOro 4ToOBl OCYIIECTBUTH
npoiecc GOpMYyIHPOBKH CTPATErHMH, HEOOXOJUMO MPOAHATU3UPOBATH BBISBICHHBIE
CTpaTernyeckue (PaKkTophl C y4€TOM TEKYILIEH CUTYALIMH.

SWOT-matpunia sBisieTcsi CpeACTBOM 000OIIEHUST CTPATETHIECKUX (PaKTOpPOB
NPEANPUATAS U WUIIOCTPUPYET, KaK BHEUIHUE OJIArONPUATHBIE BO3MOXHOCTH H
yrpo3bl MOTYT OBITh COIIOCTABJICHBI C BHYTPEHHUMH CHJIaMU H CJIa00CTSAMU KOHKpET-
Horo npeanpusatus (tadn. 12). Ha ocHOBe 3TOTro reHepupyIoTCsl CTpaTernuecKue ajb-
TE€PHATUBBI, YUUTHIBAIOLIUE YEThIpE HA0Opa CTPATErMUECKUX (PaKTOPOB.

g Toro uytoObl noctpoutsh SWOT-maTpuily, HEOOXOIUMO BBIIIOJHUTH CIIEIY-
IOILME [IATH.

1. B Onoke «B03MOXHOCTWY» NEPEUUCIIUTh TPU - IIECTh OJArONPHUSTHBIX BO3-
MO’KHOCTEH, HAXOJIAIIMXCSI HO BHELIHEW cpesie MPEINPUATUS U BBISIBICHHBIX HA OCHOBE
aHanM3a TeKyIIEeW CUTyallMi U MPOTHO3UPOBAHUSA OYAYIIMX TEHACHIIUNA pa3BUTHSI.

2. B 06noke «Yrpo3bh» NEPEYUCINTb TPH - HIECTh HACTOSIIMX U Oy TyLIHX yTPO3.

3. B Onoke «Cunibl» NEpEeYUCIUTh TPU - LIECTh NEPEMEHHBIX BHYTPEHHEU
Cpelbl TaHHOTO MPEINpPUsATUS, KOTOPbIE MOTYT pacCMaTpUBATHCS KaK €ro CUJIbHBIE
CTOPOHBI.

4. B 6noke «CnabocTi» NepedrcanTh TPU - HIECTh EPEMEHHBIX BHYTPEHHEN
Cpebl MPEeANPUATHS, KOTOPbIE KJIaCCU(PUIUPYIOTCS KaK €ro caadble CTOPOHBI.

5. Pa3paboraTh psii BOBMOXHBIX CTpaTerMi, OCHOBAaHHBIX Ha KOMOWHALUAX
YeThIpeX HA0OPOB CTpaTErMuecKuX (PaKTopoB.

Ta6muma 12 - SWOT-matpuna
Buyrpennue ¢pakropsl
W - cnaboctu
BrIABUTH TpH - 11IECTH

S - cuitel
BrIaBuUTE TpH - IECTH

BHYTPEHHUX CHJI BHYTPEHHUX ci1abocTeit

Buemnue pakropbl

SO-crparerun
®opmupoBaTh CTpATETHH,
TI03BOJISFOLINE BOCIIONIB30-

BaThCsl BO3MOXKHOCTSIMU

O - BO3MOXHOCTH
BrisiBUTH TpH - I€CTH
BHEIIIHUX BO3MOKHOCTEHN

WO-ctpareruu
®dopMupoBaTh CTpaTEruH, TO3BO-
JISTFOTINAE TIPEOI0NETh CIa00CTH

T — yrpo3sl ST-crparerun WT-cTpareruu

BrisaButhb TpH - CCTh
BHCIIHUX YT'PO3

dopMupoBaTh CTpATETHH,
[I03BOJIAIOLIME N30€erarh

yIrpo3

dopmupoBaTh CTpaTeruu, MUHU-
MU3HpYIOIIHE ¢1a00CTH U TOMO-
rarouue nu30erarb yrpo3
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[Tpu sTom SO-cTpaTeruu onpeAessoT, Kak HauIy4dlIuM 00pa3oM UCIHOJIb30BaTh
CHJIbHBIE CTOPOHBI MPEANPUATHS, YTOOBI peann30BaTh OJIArOMPUATHBIE BO3MOMKHO-
CTH, HaXOJSUIUECS BO BHEIIHEM OKpYXeHUH, ST-cTpaTeruu paccMaTpuBaroT, Kak UC-
[10JIb30BaTh BHYTPEHHUE CHUJIbHBIE CTOPOHBI MPEINPUATUS I U30€raHrs BHEUIHUX
yrpo3, WT-cTpaTerun oTHOCATCA K OOOPOHUTEILHOMY TUITy M HAIlEJICHBI, KaK Ipa-
BUJIO, HA MUHUMH3ALUIO BIHMSHUS BHYTPEHHHUX CJIA0BIX CTOPOH M M30E€raHue BHEUI-
HUX yrpo3, WO-cTpaTeruu npeacTaBiIsitloT COOO0M MONBITKY pealn30BaTh MpEeUMyIIe-
CTBA, BBITEKAIOIIME U3 BHEIIHUX BO3MOXHOCTEH C TOMOIIBIO IPEOIOIEHUS BHYTPEH-
HUX CITa00CTEH.

Ipumep pemenusi. OAO «XiieOokOMOMHATY SBISIETCS TPago00pPa3yIONIIM
npeanpustieM xjaebo0ysouHoi otpaciu bpsiHckol obnactu. st mpeanpustus oco-
00€ 3HaYEHUE UMEET YPOBEHb HAJIOTOB B CTPAHE, a TAKKE TaMOKEHHbIE COOPHI U TO-
IUIMHBL. YPOBEHb 0€3paOOTHIbl OKa3bIBAET KOCBEHHOE BIIUSIHHE 4Yepe3 M3MEHEHHUE
MOKYNaTEIbHOU CIIOCOOHOCTH HACEJICHHS.

B Hacrosimee Bpems na tepputopun bpsiHCKa IeCTBYeT HEKOTOPOE YHCIIO Op-
raHu3alyi, 3aHUMAIOLIUXCSl aHAJIOTUYHBIM MPOU3BOJICTBOM U TOprosieil. Cpean HUX
MOKHO BBIJICJIHTh:

B KOHKYpPEHTOB-TUT'aHTOB (Takux kak OAO «bexunkuii xie00koMOUHAT), 3a-
HUMAIOIIUXCS MPOU3BOJICTBOM U IIPOJIaXKel XJ1e000yI0UHBIX U3ETUN;

m  (QupMbl, 3aHMMAIOIIMECS pealu3alueld TOJIBKO OJHOr0 BHJAa NPOIYKUUU
(Hampumep, MeKapHs, 3aHUMAlOIIAsICsl MPOM3BOJACTBOM TOJBKO 0esnoro (GpopmMoBoro
xJjie0a);

® MarasuHbl ¥ JIpyTU€ TOProBbIE TOUKH, TPAKTHUECKHU PEATU3YIOLIUE MPOAYK-
IUI0O TOJIKO OJHOTO TMPOM3BOAMUTENS,, YacTO OHHM MOJOTYETHBI (upme-
MIPOU3BOAUTEINIO, TNOO € MPUHAIJICKHUT YacTh aKI[Mi WM YCTaBHOTO KamuTaja Ta-
KuX Gpupm;

B cpeiHre PUPMBbI, UMEIOIIE PA3HOCTOPOHHUE MHTEPECH] HA PHIHKE.

PaccmarpuBaemoe npeanpusitue OAO «XiieO0KOMOMHATY 3aHUMAET HA PHIHKE
CEpEeIMHHOE MOJIOKEHUE, T.€. PEaANU3yeT NPOIYyKUHIO O CPEIHUM LIEHAaM U UMEET He
caMblii OOJIBIIION M HE caMblii MaJeHbKUN 00BEM peain3aluy MPOAYKIUU, T0CTaTOY-
HO OJM3KUH K nuaepy pbiHKa. OCHOBHOW ynop B paboTe MpeAnpUsTHs IeIaeTcs Ha
peanu3alrio TOJbKO KAa4eCTBEHHOM MPOAYKIMH, Uil 3TOro pa3zpaboTaHa cucTema
KOHTPOJISI KaueCTBa HEMOCPEACTBEHHO HA MPEATIPHUSITHH.

B 1iesioM oTpacib HaXOAUTCS B CTAIUU 3pEJIOCTH. DTO BJIEYET 32 COO0M HEOOXO-
JMMOCTh COBEpPILIEHCTBOBaTh METOJbI MEHEIKMEHTa M MapkeTuHra. Bce Qupmel
MO/JIEPKUBAIOT CPEJHUIN YPOBEHb LIEH U KOHKYPUPYIOT IO TAKUM IapameTpam, Kak
pekiama, o0CiIy)KMBaHHE, KaueCTBO MPOIYKIMH, JTONOJHUTENbHbIE YCIYTd U T.I1. B
OTpaciau KOHKYPEHLHIO MOXHO Ha3BaTh JKECTKOM, TaK KakK CIPOC Ha MPOAYKLUIO
IIPAaKTUYECKHU HE pacTeT W He maaaer. BmecTe ¢ TeM METOAbI JOMOIHUTEIBHOTO CTH-
MYJIMPOBaHUA TOKYyMarejaeil OBICTPO KOMUPYIOTCS KOHKYPEHTaMH M TMPUXOJUTCA
MpUJIaraTh HEMaJo YCUJIMH JIJIi COXpaHEHUS TOJIOKEHHS B OTPACIIH.

KonuyectBo ¢dupm, cTpemsmuxcs B OTpacib, 10 CUX MOpP pacTeT, Tak KaK OT-
pacib XOTA ¥ HE MPUBJIEKAET OOJIBIIUM YPOBHEM MPUOBLIN U PACTYUIMM CIIPOCOM Ha
MPOYKIIHIO, HO TEM HE MEHEE SBJISIETCS] OJHOM M3 caMblX CTaOWUIIbHBIX. BHOBB Mpu-
HIe/IIIre B OTpaciib (PUPMBI IPeAIaratoT IpOAYKIHIO MO 0oJjiee HU3KUM lieHaM. Takast
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TEHJICHIIMSI MOKET MPUBECTH K HEMPOMOPLHUOHATIBHOCTH PACTIPEEIEHUS T0JIeH phIH-
Ka MEXJTy MPOU3BOUTEISAMU, 4TO HexenareabHo it OAO «XinebokoMOnHATY.

JI1st mpeo0JIeHHs] TaKOW HETaTUBHOM CUTyallud KPYIHbBIE PUPMBI - JIUJIEPHI OT-
paciu cTpeMAaTcs K 0ObeMHEHUIO B KOHILIEPHBI U UM MOAOOHBIE OPraHU3AINU C Iie-
JIBIO HE JOMMYCKaTh B OTPACIb JOMOJIHUTEIBHBIX KOHKYPEHTOB.

CnocoOHOCTh TMOKynaTene JOukToBaTh cBow ycioBus B OAO
OOKOMOHMHATY» BBIPAXKAETCS:

1)  Kak OCYIIECTBJIECHHUE TOCTABKHU;

2)  TpenocTaBJICHUE TOBAPHOTO KPEIUTA.

JIJist yIIydiieHHOTOo MOHUMAaHMS 3alpOoCOB MOKYyIMaTelei, MOKyNaTeIbCKON CIo-
COOHOCTH HacCeJIeHUsl, MHTEpeca, NPOSBIAEMOro K MPOAYKIMH, B JEATEIbHOCTH
NPEANpUsATAS UCTHOJB3YETCSd TaKOM MHCTPYMEHT, KaK aHKeTa mokymarens. [lanHas
aHKeTa pacrpoCTPaHsIETCs cpejie MOKyNaTesIe B TOProBbIX TOUKaX PUPMbI U 3aUHTE-
PECOBaHHBIX NpE/ICTaBUTENIEd Mara3nuHoB, MH(popmalus oOpadaTbiBaeTCs, CUCTEMA-
TU3UPYETCA W B JAJbHEHIEM HCIONB3YETCS W NPOLECcCe MPUHATUS pPa3IUYHbBIX
YIPaBICHUYECKUX PEIIEHUI U BBIPAOOTKE CTPATETUU (PUPMBI.

BingHre nmocTaBIIMKOB 00YCIOBJIEHO UX CPABHHUTEIBHO HEOOJBIIMM YKCIOM H
HEBBICOKUM YPOBHEM KOHKYPEHIIUU MEKy HUMHU.

JIist mpoBeIeHHsI KOJIMYECTBEHHOIO aHajn3a MOKHO MMOCTPOUTh MAaTPHULIBI BEPO-
SATHOCTEH / BO3/ACHCTBUM, B OJHOM M3 KOTOPHIX HEOOXOAMMO MO3UIIMOHUPOBATH BbI-
SBJICHHBIE (DAKTOpPHI BHEIIHEH Cpe/bl, OKa3bIBAIOIIUE MOJIOKHUTEIBHOE BIMSAHHE Ha
OopraHu3anuio (BO3MOXHOCTH), B ApYyroi (haKTOphl BHEUTHEW Cpe/bl, OKa3bIBAIOIINE
HEraTHBHOE BO3/IEWCTBHE HA OPTaHU3aLUIO (YTPO3bl).

Takue Matpuilsl npuBeeHbl B Buje Tada. 13 u 14, koTopbie MO3BOJISIOT MOJTY-
YUTh TP OIICHKU CTETICHU 3HAYUMOCTH (haKTOPOB JJIsI OPTraHU3aIlMU: BBICOKOE, Cpe/l-
Hee, HU3KOE.

«XJe-

Tabmuma 13- Matpuria «BepostHocTs / Bo3melicTBre» 11s1 OIeHKH
BO3MO>KHOCTEM BHEIIHEW CPEJIbI

BepositHocTh Bricokas Cpennsis Cnabas
Bosaeiicreue
CunpHoe Vnyumenne ypoBHs | [losBnenne  HOBbIX | CHMOKEHHE HAJIOrOB W
KU3HU HaceleHUsl. MTOCTABIIUKOB MOILJIUH
W3meHeHne peknam-
HBIX TEXHOJIOTUI
YMepenHoe Pazopenne u yxon | CHKEHME 1I€H Ha | YMEHbIIEHUE nMIie-
(bupM-TIpO1aBIIOB. CBIpp€ U TOTOBYIO | PAaTUBHBIX HOPM 3aKOHO-
Pa3Butne wuHpOpMa- | MPOIYKIHIO. JaTeNbCTBA.
LIMOHHOMN OTpaciu CosepiienctBoBanue | CHuxeHue 6e3paboTHLIbI
MEHEI)KMEHTa
Cnaboe Heynaunoe mnosene- | CoBepuiencTBoBanue | [Ipennoxkenus o corpya-
HUE KOHKYPEHTOB TEXHOJIOTMH TIPOU3- | HUUYECTBE CO CTOPOHBI
BOJICTBA OTEYECTBEHHBIX  MpeJ-
IIpUHUMATEIEN
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Ta6nuna 14 - Marpuna «BepostHocTs / Bo3aeicTBre» 11 OlICHKH YTpo3
BHEIIIHEN CPEbI

BepositHOoCTH Bricokas Cpennsis Cnabas
Bo3aeiicrBue
CunpHoe W3menenne  mpaBui | COOM B MMOCTaBKax | YBEIMUEHHE KOHKYPEHT-
cepTuUKalMM  TPO- | MPOTYKIUH. HBIX MPEUMYLIECTB  CO
TYKITHH Poct TemmoB WH- | CTOPOHBI KOHKYPEHTOB.
bsiu Ckauku KypcoB BaJIIOT
YMmepenHoe Cumxenue  ypoBHs | I3menenue mnokyma- | [losBienne  mpuHIMIU-
KU3HU HaceJeHUsI. TEIbCKUX  MPEJIo- | albHO HOBOT'O TOBapa.
Poct HanmoroB m mo- | YTeHUM. [TosiBnEHME HOBBIX KOH-
IUIAH VYiKecToueHrue 3aKo- | IEPHOB
HOJIaTEeNNbCTBA
Cnaboe N3menenne  ypoBus | [losiBnenue HoBbIX | Hanmonanuzanus OusHe-
IeH. ¢bupm Ha pbIHKE. ca.
Poct Ge3paboTuiis YcuneHue — KOHKY- | YXyJIIEHHE  MOJUTHYe-
50002070 CKOM 00CTaHOBKH

Onnako 1ysi mosiydeHus Oosiee auddepeHIMPOBAHHON OIEHKU 3HAYUMOCTH

(hakTOpOB BHENTIHEH Cpeabl MPUMEHSIETCS METOJ B3BEIICHHON OLIEHKH BO3JCHCTBUS
(hakTOpOB, PE3yJbTAaThl KOTOPOTO MPEJICTABICHBI B Ta0. 15, rie B mepByr0 KOJOHKY
BIHCAHBI OT/ICJIbHBIE (DaKTOPHI CPEIbl, BO BTOPYIO - BEC TaHHOTO (pakTopa B BUJE OT-
HOCHUTEJIBHOM BAXXKHOCTH, OMPEAEIAEMON SKCIEPTHBIM MYTEM, B TPETHIO - OLICHKA B
Oayax creneHu BiAMsSHUS (daKkTopa Ma OpraHU3alllio, KOTOpasl MPUCBAUBACTCS JKC-
MEPTOM B COOTBETCTBUM C BBHIOpAHHOMW IIKajoi. B3BeleHHas olieHKa BO3EHCTBUS
(dakTOopa Ha OpPraHM3aIMI0 OMpENesaeTCs Kak Mpous3BeJeHue Beca (hakTopa Ha €ro

OaNbHYIO OIECHKY.

Ta6muma 15 - Pe3ynbpTaThl B3BEIICHHON OIICHKH CTEIICHU BIIUSHUS

(hakTOpOB Ccpeibl

DakTop cpeasbl Bec Onenka | B3BemenHas oneHKa
Makpo3KOHOMUYECKHE 4 3,47
Dxonomuueckue 1 -2,10
Poct TemnioB nHQISAIIIH 0,25 -8 -2
Ckayku KypcoB BaJIOT 0,17 -7 -1,19
PocT Ha10rOB ¥ IOMLINH 0,12 -7 -0,84
CHIKEHHE HAJIOT0B U MOILIHH 0,17 7 1,19
Poct 6e3paboTuIrs 0,06 -4 -0,24
CHmxenne 06e3paboTHIIBI 0,23 4 0,92
Ilonumuxo-npasoswvie 1 -4,12
M3MmeHeHne paBwl cepTU(HUKAIIMH PO TYKITHH 0,33 -10 -3,3
VikecToueHHE 3aKOHOAATEILCTBA 0,20 -6 -1.2
YXyniieHne noJIMTuIecKorn 00CTaHOBKHU 0,15 -1 -0.15
YMeHbIlIeHHEe WMIIEPAaTUBHBIX HOPM 3aKOHOJIa- 0.17 4 0.68
TEJILCTBA
HalMoHAaIN3alusa On3Heca 0,15 -1 -0,15
CoyuanvHo-Kyn1emypHole 1 2,69
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CHuxeHue ypoBHS KU3HU HACEICHUS 0,33 -/ -2,31
YaydieHue ypoBHS KU3HU HACEICHHS 0,33 10 3,3
W3mMeHeHus OTHOIIEHHUSI K CBOEMY 3I0POBBIO 0,34 5 1,7
Hayuno-mexnuueckue 1 7,06
CoBepiIeHCTBOBaHHME TEXHOJIOTHHU MPON3BOACTBA 0,1# 3 0,54
M3meHeHnne pekIaMHbIX TeXHOJIOTHI 0,32 9 2,88
Pa3Butre nudopmManmoHHoOM oTpaciu 0,32 8 2,56
CoBepIeHCTBOBaHNE MEHEHKMEHTA 0,18 6 1,08
Bruorcatiwee oxkpyorcenue 4 -14,28
Ompacno 1 -1,45
CHIKEHHE 1IEH Ha CBhIPhE M TOTOBYIO MPOIYKITHIO 0,25 6 1>5
YcuneHne KOHKYpEeHIIUU 0,25 -3 -0,75
W3MeHeHne ypoBHS 1IEH 0,30 -4 -1,2
ITosiBIeHE HOBBIX KOHIIEPHOB 0,20 -5 -1
Tosapwi 1 -7,2
[TosiBIeHEe TOBapOB-CYOCTUTYTOB 0,6 -8 -4,8
[TosiBeHME MPUHIMIIUAIBLHO HOBOI'O TOBapa 0,4 -6 -2,4
Tlocmaswuxu 1 -0,88
COou B MOCTaBKax MPOTYKITUU 0,35 -9 -3,15
ITosiBieHME HOBBIX IIOCTABIIHUKOB 0,24 9 2,16
ITosiBieHre HOBBIX (PMpPM HA PHIHKE 0,06 -2 -0,12
Pazopenue u yxon hbupmM-npoaBlioB 0,12 7 0,84
HeynadHoe noBeieHue KOHKYPEHTOB 0,07 5 0,35
VYBenuueHne KOHKYPEHTHBIX MPEHMYIIECTB CO 0,16 6 -0.96
CTOPOHBI KOHKYPEHTOB

Iloxynamenu 1 -4,75
[Ipennoxenuss o COTPYAHMMECTBE €O CTOPOHBI 0.25 5 05
OTEUYECTBEHHBIX MPEANPUHUMATENEH

N3menenne nmokynaTeabCKUX MPeArnoYTeHUI 0,75 -7 -5,25
Uroro: 8 -10,81

lIpumeuanue * - olleHKa SKCNIEPTOB AaHa 1o 1mkajue ot -10 go +10

ITo mroram ganHO# Tabmauibl BUIHO, YTO HA OAO «XnmebokoMOUHAT» (aKTOPHI
OJIMKANIIIEro OKPYKEHMSI OKa3bIBAIOT CHIIBHOE HETaTUBHOE BO3JEUCTBHE, T.€. MPE-
CTaBJISIOT CWJIBHEHITYI0 yrpo3y. [lomoxxurensHoe BIUsSHYE HA JAHHYIO0 OpPraHu3aIfio
OKa3bIBaIOT B OCHOBHOM TOJIKO (DAKTOPHI MAaKPOCPEIbI.

Jyist mosmydenust 60J1ee OJIHOTO MPECTAaBICHUSI HEOOXO0AMMO TOTyYCHHbIC JIaH-
HbIE PaH)KUPOBATh B TIOPSIKE YOBIBAaHUS UX CTETICHU BO3JICUCTBUS B BHe Ta0I. 16.

B mporiecce BbIpabOTKM CTpaTerud HEOOXOIMMO YUUTHIBATh, YTO BO3ZMOXHOCTH
1 YyIrpo3bl MOTYT TIEPEXOANTHh B CBOM MPOTHUBOMOJIOKHOCTH. J[JIs1 yCIEemHOTO IprMe-
Henns SWOT-aHanmm3a oKpy)KEHUs OpPTaHW3allid BaKHO YMETh HE TOJBKO BCKPBITH
YIPO3bl U BO3MOYKHOCTH, HO U TIOTIBITATHCS OIICHUTH MX C TOYKH 3PEHHS TOTO, CKOJIb
BaKHBIM JIJISI OPTaHHU3AIUY SBIIICTCS YUCT B CTPATETUH CBOETO MOBEICHUS KaXKIOH 13
BBISIBIICHHBIX YTPO3 U BO3MOXKHOCTEH.

JIJ1st TaKO¥ OIEHKH Yallle BCEro MPUMEHSIOT METO/I MO3UIIMOHUPOBAHUS HA MaT-
puIax Bo3MOKHOCTeH u yrpo3 (tadm. 17). s OAO «XnebokoMOuHATY TOCIIE TIPO-
BEJICHHOTO aHajn3a HanboJiee 3HAYMMBIMU U BEPOSITHBIMHA OKA3aJIMCh BO3MOKHOCTU
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pacuIMpeHust JOJIM PbIHKA, aCCOPTUMEHTAa W pa3pabOTKa HOBOT'O HAIpaBIEHUS IO
IIPOJIaYKe COMMYTCTBYIOIIMX TOBAPOB.

Tabnuma 16 - BHenrHre BO3MOXHOCTH U YTPO3bI

Nor.. Bo3mokHOCTH Yrpo3sl
1 VYiydiieHue ypoBHS KU3HHU HACEICHUS N3meHeHne nokynaTenbCKux
MPEIINOYTEHHUI
2 V3MeHeHne peKJIaMHbIX TEXHOJIOTHI [TosiBieHHe TOBapOB-CYOCTUTYTOB
3 Pa3BuTre nHpOpMaIMOHHO OTpacIH N3menenne mpaBui cepTHPUKAUU TIPO-
JOYKIUH

4 [osiBeHHE HOBBIX MOCTABIIMKOB COou B IOCTaBKaxX ChIPbsI

5 W3menenus otHomieHus noaed Kk cBoemy | [losiBieHHne MpUHIMIIMAILHO HOBOTO
3JI0POBBIO TOBapa

6 CHmKeHHe 1IeH Ha ChIpb€ M TOTOBYIO Ipo- | CHIXKEHHE YPOBHS KU3HU HaceleHUs
TYKITHIO

7 CHuXeHHe HAJIOTOB U MOIUIHH Poct TemnoB nHQIIAIIH

8 CoBepiieHCTBOBaHNE MEHEHKMEHTA YKecToueHHne 3aKOHOAATeIbCTBA

9 CHmxenue 6e3padoTHIIBI W3meHeHne ypoBHS 1IeH

10 Paszopenue u yxoa pupm-npoiaBLoB Ckauku KypcoB BaJIIOT

11 YMEHBIICHHE HMMIIEPAaTUBHBIX HOpPM 3aKko- | [losiBIeHHE HOBBIX MPOU3BOAUTENEH
HOJIaTeIbCTBA

12 CoBepIICHCTBOBAHNE TEXHOJOTHH TIPOU3- | YBEINYECHNE KOHKYPEHTHBIX
BOJICTBA IPEUMYIIECTB CO CTOPOHBI KOHKYPEHTOB

13 [IpemtoskeHust 0 COTPYAHUUYECTBE CO CTOpPO- | PocT HaoroB u nmonumH
HbI OTEUECTBEHHBIX MpeAIpUHUMATENEH

14 Heynaynoe noBeieHre KOHKYPEHTOB Ycunenue KOHKYpEeHIIUU

15 Poct 6e3paboTtuiipt

16 YXyaiieHrue noJIuTHIeCKONH 00CTaHOBKHU

17 Hanumonanusarys 6usHeca

18 [TosiBneHre HOBBIX (PUPM Ha PhIHKE

Tabmuma 17- Marpuna SWOT-ananuza

CunibHbIE CTOPOHBI

Cui1a 1 BO3MOKHOCTH

Cuiia u yrpossl

JIOCTOBEpHBIT MOHUTOPUHT

pBIHKA
OtnaxxeHHas cOBITOBAS
CeTh

[upoxwnii aCCOPTUMEHT
MPOAYKIIMHI

Bricokunii KOHTpOJIb Kaue-
CTBa

Bricokas peHTabenbHOCTh
Poct 000poTHBIX cpencTB
Boicokas ~ kBanmudukanus
nepcoHaa

Xopomasi MOTUBAaLMSA Iep-
COHaja

JloctaTounast H”3BECTHOCTD

BI)IXO)I Ha HOBLIC PBIHKH, YBC-
JMYEHHE acCOPTHUMEHTa, J00aB-
JICHWE COMYTCTBYIOIINX TOBAPOB
U yCIyT MO3BOJIUT Haluuue (u-
HAHCOBBIX CPEJICTB.
JlocTatouHasi M3BECTHOCTb Oy-
JIeT CIocoOCTBOBATh BBIXOY Ha
HOBBIE PHIHKH.

Kpanuduxanms IIEpCOHAA,
KOHTPOJIb KauyecTBa, HEYAaYHOE
[OBEICHUE KOHKYPEHTOB U pas-
BUTHE PEKJIAMHBIX TEXHOJIOTUH
JayT BO3MOXKHOCTH YCIIETh 3a
POCTOM pBIHKA.

YeTxras CTpaTerus Mmo3BOJIUT HC-
M10JIb30BaTh BCE BO3MOXKHOCTH

VYcunenne KOHKYpPEHLUH, IOJIH-
THUKa TOCyAapcTBa, UHDIAUSA U
POCT HaJOTOB, W3MEHEHHE BKY-
COB MOTpeduTeNel MOBIUSAIOT Ha
MIPOBEJIEHUE CTPATETUH.
[osiBeHre KOHKYPEHTOB BBI30-
BET JIOTIOJHUTENBHBIE PACXOJIbI
(hMHAHCOBBIX PECYPCOB.
N3BecTHOCTh 3aIIUTHT OT TOBA-
pOB-CYOCTUTYTOB M J00aBUT
MPEUMYIIECTB B KOHKYPEHIINH.
JlocToBepHbI MOHHUTOPHHT
YIIOBUT W3MEHEHHs BKYCOB TIO-
TpeOuTenen
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Cna0ble CTOPOHBI

Cia0ocTh M BO3MOKHOCTH

CaabocTh H yrpossl

C6ou B cHaOXEHUH.
Henocratku B pexnamHON
MOJIUTUKE.

Cpennuit ypoBeHb LIEH.
Huszkuii ypoBeHb cepBuca
(1OIIOJTHUTENBHBIE YCIIYTH).
Henonuast 3arpy>keHHOCTb

IIPOU3BOJCTBEHHBIX  MOLI-
HOCTE.
Heywactue mnepconamna B

MIPUHATAN YIIPABICHYECKUX
peLieHui.
Henocrarounblii KOHTpPOJIb
WCIIOJIHEHUSI TPUKAa30B U
pacrnopsKeHU !

[Imoxass pekiamMHas TMOJUTHKA
CO371aCT 3aTPYJIHEHUsI TMPHU BbI-
XOJ€ Ha HOBBIC PBIHKH, YBEJIHU-
YCHHH acCCOPTUMEHTA, J00aBJe-
HUM JOTMOJHUTEIIBHBIX COIYT-
CTBYIOILIUX TIPOTYKTOB U YCIYT.
Heyuactue nepconana B mpuHs-
TUM PELICHUN U HEAOCTATOYHbIN
KOHTPOJIb HCIOJIHEHUSI PacIio-
PSDKEHUI TpU CHIDKEHHH Oe3pa-
OOTHIIBI MOTYT TMPUBECTH K ca-
0oTaxy.

CHu)KeHHE ypOBHS II€H, pa3Mme-
POB HAJIOTOB M MOUUIMH MPHU CO-
XpaHEHUU CPEJIHETO YPOBHS II€H
MO3BOJIUT TOJYyYaTh CBEPXI0XO-
JTBI

[losiBneHME HOBBIX KOHKYpEH-
TOB, HU3KUI YPOBEHb CEpPBUCA U
CpEeIHUH ypPOBEHb LIEH yXyJUIaT
KOHKYPEHTHYIO ITO3ULIUIO.
HebnaronpusitHas IIOJINTUKA
rocyapcTBa MOKET IPUBECTH K
BBIXOJly M3 OTpacIIu.
Henponymannas pexiiamHas 1mo-
JUTHKA HE YIEP)KHUT IOKyIlare-
JIeH TIpPY U3MEHEHHUHU UX BKYCOB.
Henonnas 3arpy>k€HHOCTb IIPO-
H3BOJICTBEHHBIX MOILHOCTEN
IpU POCTE TEMIIOB MHQIIALUN U
CKA4KOB B KypCax BaJIIOT MOXET
IPUBECTH K OaHKPOTCTBY Ipel-
OPUSITUS

[Tocne mo3ulMOHUPOBaHUS YIPo3 ObLIO BBISIBJIECHO, UTO:

B K KPUTUYECKOMY COCTOSIHUIO (pUPMY MOTYT MPHUBECTU BBIXOJ B OTpPACIb
OOJIBIIOTO YKCIa KOHKYPEHTOB U KOPEHHOE M3MEHEHHE BKYCOB IMOTPEOUTENEH;

B K Pa3pylLICHUIO KOMIIAHUW WIM €€ BBIXOIY M3 OTPACid MOXKET MPUBECTH
OTPaHUYMTENIbHAS TOJIMTHKA TOCYJAPCTBEHHBIX OPraHOB, HAIpHUMEP, YBEIMYCHHE
00s13aTeNbHBIX COOPOB U MOILUIMH, YBEJIMYEHUE TPAHCIOPTHBIX TapU(POB, U3MEHEHUE

IIpaBHUJI TOPIOBJIH.

PazpabaTeiBaemasi crparerus J0JDKHA OBITh HampaBjieHA Ha MaKCHUMAaJIbHOE
HCTIOJIb30BAHUE TPEAOCTABISIEMBIX BO3MOXHOCTEM M MAKCUMAIBHO BO3MOKHYIO
3alIUTy OT YIPpo3.

Tak kak nmpenanpuaTve padoTaeT Ha YCTOSBIIEMCS PbIHKE C CHJIBHOM KOHKY-
PEHIIMEH, TO JUIS HEro HawmIydInei Oy1eT KOMOMHUPOBAHHAS CTpATeTHsl, HAIlCICH-
Hasl Ha pelIeHHe CBOMX KOHKYPEHTHBIX MPEUMYILIECTB U MperycMaTpuBaroias 00-
Jee riay0ooKoe MPOHUKHOBEHHE HA PHIHOK C MOCTEAYIONEeH BepTUKAIBLHON UHTETrpa-
LHEN BBEPX.

TakxuMm oOpa3om, cTpaterus pa3BUTHs CHOPMYITUPOBAHA CISAYIOIIMM 00pa3oM.

[TepBoHauanbHO HEOOXOAUMO MHHUMHU3UPOBATH H3ACPKKH U TEM CaMbIM
YKPENUTh CBOK) KOHKYPEHTHYIO MO3UIIMI0, MPU 3TOM OCBOUTH MPOJAXKY B YXKE
MMEIOIINXCSl Mara3uHax COIMyTCTBYIOIIUX TOBApOB (Oakasnes, KOHIUTEPCKUE HU3JIe-
TS, 11eT10(paHOBBIC TTAKETHhI).

B nocnenyrormiem 1enecoodpa3Ho BHIATH Ha HOBBIE PHIHKH, 3aKJIFOYUB JOTO-
BOpa C OINTOBBIMU MOTPEOUTENIIMU W TOCYJAPCTBEHHBIMU YUPEXKICHUSMHU, 3aTEM
3aKPEIMNUTHCS HAa HUX, @ B JTAIBHEUIIEM CTPEMUTBHCS K MHTErpallMU C IMPOJIABIIAMU.
Cnengyer Takxke pa3paboTaTh CXeMbl CTHUMYJUPOBAHHS MOKyIMaTelIe Ma phIHKE
MPOMEKYTOUYHBIX MPOJABIIOB C LEIbI0 YKPYITHEHUA MapTUH MPOAABAEMOM MPOAYK-
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uuu. Hanpumep, mytem BBeJeHUS] TMOKON MOJUTUKHU OTIYCKHBIX IIEH B 3aBUCHMO-
CTH OT pa3Mepa NapTuii U BpEMEHHU JOCTABKHU.

3ajanne 11 CAMOCTOATEILHOM PadoThI

3aganme 1. CocraBbTe nepeyeHb BOZMOKHOCTEH, yIpo3, CUIBHBIX U CJIa0BbIX
CTOPOH JIEATEIIbBHOCTH KOHKPETHOTO MPEPUATHSL.

Cdopmupyiite matpurry SWOT-ananmza u npeioKuTe BO3MOKHBIE CTPATETHH
JATBHEUIIIETO Pa3BUTHS IPEATPUSITHUS.

KonTpoabHbIil TECT

I. CtpaTernueckoe NJIaHUPOBAHUE — ITO

O A. KoMIutekc MepOInpHsATHIA, HAMPAaBJICHHBIX Ha PEIICHUE MEPBOCTEIICH-
HBIX I1eJIed U 3a/1a4 PUupMBbI

O B. Ilpomecc pa3paboTku cTpareruud GUPMBI, IPA KOTOPOM ILJIaH pa3BHU-
TUS KOHKPETU3UPYETCS Ha JUIMTEJNbHBIN MEPUOJa C MOJAPOOHBIM OMUCAHUEM pe-
INICHUH U IEUCTBUH, HEOOXOIUMBIX JIJIS JTOCTHIKCHHS IeJeH MIaHa

O C. IIpormecc co3maHus 3aJaHUM JJIs KaXKJIOT0 4YieHa TPYJIOBOTO KOJIICK-
THBa PUPMBI

2. Bupl KOpIOpaTUBHOM CTpaTeruu JUBEPCHGUKAIINN
O A. Cssi3aHHas ¥ HECBsI3aHHAs

O B. O0Owas v yactHag

O C. KonkperHas u abcTpakTHas

3. Beicnii ypOBEHb CTPATETHUYECKOTO MEHEAKMEHTA — TO
O A. KopriopaTuBHbIii

O B. [lenosoii
O C. O06u1ecTBEHHBIHM

4. Ha3oBUTE TpHU 3JIEMEHTA, COCTABISIONINX MPOIECC CTPATETUISCKOTO Me-
HEHKMEHTA

O A. Crparernueckoe ImIaHHPOBAHUE, aHAIU3 BHEIIHEH cpeabl, HOPMHPO-
BaHME IeJied U 3a1a4d GUupMbl

O B. Ananu3 BHENIHEW cpenbl, popMUpOBaHUE Ieiel U 3a1ad GUPMBI, pea-
JHA3AIHAS CTPATEeTun

O C. Ctpareruveckoe IIaHUPOBAHUE, PeaU3aHsl CTPATETUH, KOHTPOJIb U
peryJiupoBaHue

5. byaymee ¢upMmbl, Tpeacka3aHHOE METOJOM JKCTPAMOJAIUU UCTOpUYE-
CKU CJIOKMBIIUXCS TEHACHUHUN pa3BUTHUS — I3TO

O A. CpenHecpoYHOE IIaHUPOBAHUE

O B. Jlonrocpo4yHoe MiIaHUPOBAHUE

O C. IIporuo3upoBaHue
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6. Kakas omubOka HamboJjiee 4acTO BCTpeyaeTcs MPH peanu3aidid HOBOU
CTpaTeruu

O A. OTCYyTCTBYIOT HCOOXOIUMBIC PECYPCHI

O B. Heo0Ox0auM0O MHOTO BPEMEHH JIJIs MIPHCIIOCOOICHHS K HOBBIM YCIIOBH-
SIM PBIHKA

O C. HoBas cTparerus aBTOMAaTHYCCKH HajaraeTcs Ha CTapylo YIpaBJICH-

YECKYIO CTPYKTYPY

7. Uto mpenmojaraetr OLE€HKa CTOMMOCTH CTPATETMYECKUX MPOTpaMM 3Jie-
MEHTHBIM METOJOM

O A. BbpijiesicHHEe 3JIGMEHTOB 3aTparT MO KaXJA0i W3 pabOT, BXOIANIUX B
nporpaMmmy

O B. KanbkynupoBaHue 3aTpaT Ha KaXAYI H3 padoOT, BXOISIIMX B MPO-
rpaMmmy

O C. CpaBHHTC/IbHBIA aHAN3 U YKPYIHECHHBIC pacueThl HA OCHOBE aHAJIO-
THYHBIX IPOEKTOB, PEAJIM30BAHHBIX PAHEE

8. IIpormecc KOMIUIEKCHOI'O aHalM3a BHYTPEHHHMX PECYPCOB M BO3MOKHO-
CTEH MpeAUpHUSTUs, HAIIPAaBICHHBIM Ha OIEHKY TEKYIIEro COCTOSHHUS OM3HECa,
€ro CHJIBHBIX M CJIA0BIX CTOPOH, BBISBICHHE CTPATETHYECKUX MPOOIEM — 3TO

O A. SWOT-ananus

O B. STEP-ananu3
O C. YnpaBieH4YecKuil aHaIH3

9. Kakas u3 ctpareruii Haubosnee noaxonsmas st GUpM-IugepoB pbIHKA
OIPEJIETICHHOM OTPACIIH

O A. Ctparterusi OTAUYUTEILHOTO0 UMHUKA

O B. Crparerus cnenuanu3anuu

O C. Ctparerus akTUBHOW 00OPOHBI

10. YUro nogpaszymeBaetr PEST-ananu3

O A. AHanu3 NOJUTHYECKUX, IKOHOMHUYECCKUX, COIUATBHBIX U TEXHOJIOTH-
YEeCKMX AacCMEeKTOB BHELIHEH Ccpeiabl, CIOCOOHBIX MOBIUATH Ha JAEATEIbHOCTH
bupMbI

O B. I'pynnupoBky Bcex (pakToOpoB BHYTpPEHHEW CPElbl U U3yYCHUE KAXKIOMH
M3 HUX B KOHTEKCTE BIUSHUS HA pa3BUTHE (PUPMBI

O C. U3yuenue HanboJiee CUIIbHBIX KOHKYPEHTOB (hUPMBI

11. Pa3gen cTparernueckoro IjaHa, B KOTOPOM paccMaTpHUBAIOTCS BOMPO-
Chbl KOHIICMIIMU CTPAaTErMYeCKOTO0 MapKETHHTa, aHajdu3a pPbIHKA, >XU3HEHHOTO
IMKJIa TOBapa, CETMEHTUPOBAHUS pbIHKA TOBapa, CTpaTeruu 1eHO0Opa3oBaHus,
Ki1accuUKalMy U aHAIM3a KOHKYPEHTOB, TJAHUPOBAHHS COBITA M TOBApPOJBHU-
KEHUS, IIAHUPOBAHUS PEKJIAMHOW KaMIIaHUU — 3TO

O A. Ctpatern4eckuii TiaH Mpou3BOJICTBA
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O B. CtpaTternyeckuii IjiaH yrnpaBJICHUs MEPCOHAIOM
O C. Ctparernueckuii mjiaH MapKeTHHTa

12. Ctpaterus ynpaBJICHUS TEPCOHAIOM (HPMBI, TPOU3BOJICTBOM, (PHHAH-
CaMH M CTPATETUH BCEX JAPYTUX cep AesITSIbHOCTH — 3TO

O A. KoprniopaTuBHas cTpaTerus

O B. ®yHKIIMOHAIBHAS CTPATETHS

O C. busnec-cTparerus

13. JIns 4ero MOET HMCIOJIb30BaThCs MOJAENb BOCTOHCKOW KOHCYJIbTATHB-
HOM TPYIIIbI

O A. lnst hopMupoBaHHS KOHKYPEHTHON CTpAaTeTHH (UPMBI

O B. Jlnst hopmupoBaHust MOPpTPEIbHON CTpaTeTHu GUPMBI

O C. lns hopmupoBaHus OM3HEC-CTPpATETUH (GUPMBI

14. Kakoi U3 3JIEMEHTOB HE BXOJHUT B COCTaB CTPATETMUYECKOro IJIaHa
O A. IHBeCTHIIMOHHBIN MJIaH

O B. ®unHaHCOBBIH 1aH

O C. MapKeTHHTOBBIH ILJIaH

15. UTo nexXuT B OCHOBE KOHIJIOMEPATHON UHTETrPaLluU
O A. OTHOIIEHHS COOCTBEHHOCTH

O B. Enunoe ynpasieHue

O C. OOmHOCTh (PUHAHCOB

16. Ecnu mpeoOnanaeT 1meHoBasi KOHKYpEHIUsA, TO Hanbosee 3P PeKTUBHOM
CTpaTerueu sBaseTCA

O A. Ctparerus TuaepcTBa 1Mo IeHaM

O B. CtpaTerus "HHOBAIMH

O C. Crparerus nudhepeHimanum ceppuca

17. CornacHO KOHUEMIUU CTPATETMYECKOTO MEHEIKMEHTA, Ha YTO CTOUT
yKa3bIBaTh paOOTHUKY MPHU OCTAHOBKE 3aauM

O A. Ctporo Ha KpyrT ero o0si3aHHOCTEH

O B. Ctporo Ha 00aCTh NPHUJIOKCHHS yCUITUI

O C. Ha xenaeMblil pe3yJibTaT, a He Ha €ro 00S3aHHOCTH U 00JacTh NMPH-
JIOKEHUS YCUIIUU

18. Koro mpuwHATO CYUTATh NPEIIIECTBEHHUKAMH CTPAaTETHYECKOr0 Me-
HE/DKMEHTA M TIEPBBIMH CTpaTeraMu

O A. AHTHYHBIX (pustocodhoB

O B. Kuratickux ¢uinocodon

O C. Hemeukux BOGHHBIX CTPATETOB
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19. Kakas u3 ctpareruii HanOosnee 3(ppeKTUBHA KaK CPEACTBO BBIXOJA U3
KpHU3HCa

O A. [IpuHsTHE KOMIUIEKCHBIX MEp Il PE3KOT0 YBEIUYEHHUS JOXO0B

O B. [Ipunanue ToBapy WJIH YCIyTe TeX CBOMCTB, 32 KOTOPHIE MOKYIATENb
rOTOB 3aNJaTUTh

O C. IloBbIleHUE IIEHBI TOBapa J0 BEIUYUHBI, CIIOCOOHOW IMOKPBITH W3-
NEPKKHU

20. Ctparerusi, KOTOpas MpeArnoiaraeT 0TKa3 OT JOJTOCPOYHBIX B3IJISI0B
Ha OW3HEC B MOJb3y MaKCHMaJbHOI'O MOJYYEHHS AOXOJO0B B KPAaTKOCPOUYHOM
MEPCIEKTUBE — 3TO CTPATETUs

O A. CoxkpalieHusi pacXxo10B

O B. Pa3Butus mpoayKra

O C. «Coopa ypoxas»

21. Kakme kpuTepum HCHOIb3YIOTCSA A AuddepeHnuanuu cTpaTeruye-
CKMX IIAaHOB

O A. llenu U NPUHIUIIBI

O B. lleau u 3agaun

O C. 3ama4yu ¥ METObI

22. Crpaterusi mpeiacTaBisieT coOol 3apaHee CIJIAHUPOBAHHYIO PEAKIIUIO
bupmy Ha

O A. 3meHeHHe yCIOBUN BHYTPEHHEH CPEJIbl

O B. M3MeHeHHEe YCIOBHUI BHEIIHEH CPEIb

O C. KoHkypeHTHbBIEC MPEUMYIIECTBA

23. Yto ABIASIETCA OCHOBHBIM HEJOCTATKOM CTPATETUUECKOTO MIAHUPOBAHUS
O A. HeBO3MOXHOCTB CO37aTh MTOTEHIUAI JIJIs pa3BUTHS (PUPMBI

O B. OTcyTcTBHE anbTEPHATHB PA3BUTHUS, KPOME MMPHUHSITON

O C. HeB03MOKHOCTD J1aTh TOYHYIO U JICTAJbHYIO0 KAPTUHY OYyaYIIETO

24. Ctparerus onpenensiet

O A. I'paHHIIBI BO3MOXHBIX IEHCTBUN (DUPMBI U TPUHUMAEMBIX YIIPABICH-
YECKHUX pELICHUH

O B. Co3HarenbHOCTH yIpaBieHus GupmMoi

O C. DdbheKTHBHOCTD UCIIONB30BaHUs BHYTPEHHEO M BHEIIHETO TIOTCHIIMATIA

25. Yrto ABIAETCS MCXOMAHBIM ATAIOM MPOIECCa CTPATETHYECKOTO TUIAHUPO-
BaHUS

O A. AHaiu3 cpeibl

O B. M3y4yeHne KOHKYPEHTOB

O C. ITouck pecypcos
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TEMA 1/. YITPABJIEHUE U3BMEHEHUAMUAU U UHHOBALIUAMU

OCHOBHbBIC MOHATHUSA

Ynpagsiienue u3MeHeHMSIMH M MHHOBALUMSIMM — 3TO COBOKYMHOCThH MPHUHIIU-
OB, METO/I0B M (hOpM YTIPaBICHUS NHHOBAITMOHHBIMH MPOIECCAMHU, MHHOBAITMOHHOM
NEATENIbHOCThIO, CYObEKTaMH peasiu3alliid HOBOBBEICHUM U UX MEPCOHATIOM.

NuHoBaums - UCHOJIB30BAHUE PE3YJHTATOB HAYUYHBIX UCCIEAOBAHUM U pa3pa-
0O0TOK, HANpPABJICHHBIX Ha COBEPIICHCTBOBAHHE IpOIlecca JACATEIHPHOCTA TIPOU3BOI-
CTBa, DKOHOMHYECKUX, MPABOBBIX M COIHAIBHBIX OTHOIIEHWH B OOJACTH HAYKH,
KyJbTYpbI, 00pa30BaHus U APYTHUX chepax MeaTeTbHOCTH.

NuHoBanMOHHBIN MPoLEcC — 3TO MPOIECC CO3/aHus (U300pETEHUS ), OCBOCHUS
U pacCTpOCTPAHECHUS] MHHOBAIIUM.

KoHTpobHbIE BONPOCHI

=

I/IHHOBaI_[I/IOHHBIe CTPATCIrun U3MCHCHU ITPOAYKTOB U TCXHOJIOTUH
OpI‘aHI/I3aIII/IOHHO€ Pa3BUTHUC. UIBMCHCHHUA B KYJIBTYPC U JTIOAAX
3. IInanoBEIe OpraHu3alfiOHHBIC U3MCHCHHA

no

TBopueckoe 3a1aHue

3anpanue 1. [TocTpoiite «1epeBo Lenemn».

[Ipennpusrus, pa3pabaTbiBasi HHHOBAIIMOHHYIO CTPATETUIO PA3BUTHS, B Kaude-
CTBE CTPATErMYECKUX LEJIEH ONpeaeno:

1) co3maTh HOBYHO IPOM3BOJCTBEHHYIO CHUCTEMY [IJIsl HapallMBaHUS WHHOBA-
LMOHHOTO MOTEHIMala OpraHu3aluu;

2) yNOpOYUTH MO3UIMU MPEINPUITHUS HA IEUCTBYIOIIEM PhIHKE Ha OCHOBE KOH-
KYPEHTHBIX TPEUMYIIECTB, MOTYUYCHHBIX TPU pa3pad0TKe HOBOW TEXHOJOTHUH;

3) co3/aTh MPEANOCHIIKA ISl BEIXOa HA HOBBIE PHIHKH COBITA.

HeoOxoaumo nist peanus3aiiud 3TUX CTPAaTETHUYECKUX Ienel chopMHupoBaTh
«JIEPEBO IIEJICH» MO TPEM HAMPABJICHUSM: U3MEHHUThH MPOU3BOJICTBEHHYIO CHUCTEMY,
W3MEHUTh CUCTEMY MapKETHUHIa, peaii30BaTh KOHKYPEHTHbBIEC MPEUMYIIECTBA MPE/I-
npusitus (puc. 1).

7~ -

T'naenas ey 1

| l

Tloguens 1 J { Tomuesms 2 } ‘ Tlomuess 3
\ J
| i |
]'Iomlxeml ITomuesma TToauesm
| |
e l \ g I N s ! s L \ < } \ I \ s ! \ s l .
(11]) [12] [13) (22]) [22) [23) (31) (32) (s3]

Puc. 1. IIpuMep mocTpoeHus «aepeBa Ieeiin
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[lepedens paboT Mo peanu3ali CTpaTeruu:

- BHEIPUTH O€30TXOHBIC 3aMKHYThIE TEXHOJIOTHUECKHUE MPOIIECCHI,

- BBIWTH HA OJIUH W3 KCTIOPTHBIX PHIHKOB;

- aBTOMATU3UPOBATH IJIABHBIC CTAIUU MTPOU3BOJACTBEHHON CHCTEMBI;

- I3MEHUTh CUCTEMY TPOIAXK;

- I3MEHUTH CUCTEMY KOHTPOJIS B IPOU3BOJICTBE;

- MPUMEHUTD MTOAPOOHBIN aHATN3 PHIHOYHOW KOHBIOHKTYPHI;

- OpPraHMU30BaTh NPAMYIO MPOJAKY HA TEPPUTOPUU (DUPMBI,

- BHEIPUTH MTPOOHBIE MPOJAXKH;

- YBETTUYUTH 00beM (MHAHCUPOBaHUS MapKeTuHra Ha 12%;

- yBenuuuTh 00beM ¢uHancupoBanuss HUOKP na 10%;

- PaCUIMPUTH CETMEHT Ha BHYTPUOTPACIIEBOM PBIHKE;

- U3MEHUTH CUCTEMY OILJIAThl TPYJla HA IPOU3BOJICTBE;

- MO3UIIMOHUPOBATH HOBYIO MOJIU(DHKAITHIO TOBAPA,;

- TIOBBICHTHh YPOBEHb KBAIM(UKAIIMA OTBETCTBEHHBIX PaOOTHHKOB 3a peaan3a-

A0 TIPOEKTA;

- IOBBICUTH YPOBEHBb KaueCTBa HCXOHOTO CHIPhS M MaTepraa;

- OpPTaHU30BaTh MO3UITMOHUPOBAHUE TTPOTYKIIMA Ha MEKOTPACIEBOM PHIHKE,

- I3MEHUTH CUCTEMY MapKETHHTA,

- U3MEHHUTH CUCTEMY OIUIATHI TPYy/1a paOOTHUKOB OT/AeNa CObITa (IPUBS3aTh Pa3-

Mep 3apabOTHOM IIIATHl K 00BEMY MPOAAXK);

- TO3UIIMOHUPOBATH KAYECTBEHHBIC OTIMYMS, IU3alH TOBapa, JOMOJIHUTEIbHBIN

CEPBHC;

- YCTPAHUTH BHIOPOC BPEHBIX BEIIECTB B aTMOchepy;

- IOAPOOHEE PACCMOTPETH ICUCTBYIONINE TapU(HI;

- OpPraHMU30BaTh 3aMKHYTHIN 000POT BOJIBI B CUCTEME;

- BHEIPUTH AJIEMEHTBI <«JIbTOTHI U CKHJIKW» B CHCTEMY ITPOJIAXK;

- I3MEHUTH TIPOU3BOJICTBEHHYIO CUCTEMY;

- MOJICPHHU3UPOBATh CHCTEMY B3aUMOOTHOIIICHUH C TIOCTABIIUKAMU;

- UCCJIeIOBATh CE30HHBIE KOJIeOaHus CIpoca;

- MPOJIBUHYTH TOBAP Ha PHIHOK COCEIHETO PETHOHA;

- U3YYUTh BIUSHUC U3MEHEHUS 1IeH Ha MUPOBOM PBIHKE;

- Pa3BUTh PBIHKH MPOIaXK Ha J[ATbHEBOCTOYHOM CHOUPCKOM OKPYTE;

- MOMBITAThCS NO3ULIMOHUPOBATH TOBAp Ha pbiHKax ctpan CHI';

- OpraHu3oBaTh MPOOHBIC MPOJAXKK TOBapa B ONuxkHEM 3apyOexkbe (eBpormeii-
CKHE CTPaHBbI).

3amaHue 11 CAMOCTOSATENbHON PadOThI

3ananme 1. [TocTpoiiTe «aepeBo 1eNei» 1 BEIOEpUTE ONTUMAILHYIO0 HHHOBAIH-
OHHYIO CTPATETHIO.

OAO «MoHOIUTY» SIBISICTCS TPOMBIIUICHHBIM TIPEANPUATACM, CIICIHATTU3HPY-
IOIIMMCS Ha BBIITYCKE DHEPreTHYCCKOTO 000pymoBaHMs. B HacTosmee Bpems mpea-
MIPUSTHE TIEPEIKUBACT CIIOKHBIC BPEMEHA, BBIHYXKIACHO padoOTaTh B )KECTKUX SKOHO-
MHUYECKHX YCIIOBUSX, XapaKTEPU3YIOMIUXCS CIACAYIOMNUMHA (PaKTopaMu:
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1) HemocTaTOK KBadU(UIMPOBAHHOTO MepcoHana, Kaapbl (HOpMHUpPYIOTCS 3a
CYET JItO/Iel MEHCUMOHHOTO BO3pacTa WM MOJIOAEXKH, Y KOTOPOM OTCYTCTBYIOT KBa-
Tu(UKAIUS U OTIBIT pabOTHI;

2) GU3MYEeCKUH W MOPAITBLHBIH M3HOC OCHOBHOTO MPOU3BOJICTBEHHOTO 000pY-
JIOBaHUS;

3) He pa3BHUTa KOMMEpYECKasl CeTh peaau3aluu MpOaAyKIUU, HET COOCTBEHHOM
TUJIEPCKOM CETH;

4) OQOJbIIIOE KOJWYECTBO TOBAPOB-KOHKYPEHTOB HMHOCTPAHHBIX MPOU3BOUTE-
JIeH, peau3yeMbIX Ha BHYTPEHHEM POCCUKCKOM pPBIHKE.

[Toctpoiite «aepeBo ueneit» OAO «MoOHOIUTY, HAIEICHHOE Ha IOBBLIIICHUE
MHHOBAIMOHHOW aKTUBHOCTH MpeanpusaTus. Beioeprure onTUMaNbHYI0 HHHOBAIIMOH-
HYIO CTPATETHUIO JJIsl TAaHHOTO MPEANPUITUS

KonTpouabHbIi TECT

1. YopaBneHue U3MEHEHUSIMA 1 MHHOBAIIMSIMUA B COBPEMEHHBIX YCIOBUSIX ajarl-
TalldM K PhIHOYHBIM OTHOIIICHUSIM SIBJISTFOTCS

O A. I'maBHOM 4aCThIO MEHEIKMEHTA OpraHu3alHi

O B. CocraBHO# 4aCThIO CTPATEIMUECKOrO IIaHA PA3BUTHS OPraHU3aIUN

O C. CocTaBHOI 1 OJTHOH M3 BaXXHBIX YacTeH MEHEPKMEHTA OpTraHn3aIii

2. B cooTBeTCTBUU C MEXAYHApOAHBIMU CTaHJApPTaMU MHHOBALIMS OINpEAEIseT-
s Kak

O A. KoHeuHbIl pe3ysIbTaT UHHOBAIIMOHHOMW JICSITEIBHOCTH B BUJIC HOBOTO WU
YCOBEPILIECHCTBOBAHHOI'O IIPOJAYKTa, BHEAPEHHOIO HAa PBIHKE; HOBOI'O WM YCOBEp-
LIEHCTBOBAHHOI'O TEXHOJIOTMYECKOTO MPOLECCa, IPUMEHSIEMOI0 B IIPAKTUYECKOU Je-
ATEIIBHOCTU WJIM B HOBOM ITOAXOJE K COUMUAIIBHBIM YCIyTram

O B. CoBOKYIHOCTh TEXHHUYECKUX, MPOU3BOJCTBCHHBIX U KOMMEPUYECKUX Me-
pPONPUATHIA, KOTOPbIE 00YCIaBIMBAIOT MOSIBJIEHUE HA PhIHKE HOBOT'O MPOJIYKTa

O C. U3o0peTeHNE WM OTKPBITHE HOBBIX BO3MOXXHOCTEH ISl PEIICHUS IPO-
0JIeMbI ¥ TOCTHKEHUS 1esen

3. KT0 13 M3BECTHBIX YUYCHBIX CUMTACTCS OJHUM U3 MEPBBIX OCHOBATEJICH TEO-
pYH HHHOBAITMOHHOTO MEHEKMEHTA

O A. Acrpuen 1. Hlymmerep

O B. Amepukanern ®. Teiinop

O C. ®paniy3 A. daiionb

4. Kakue TuIlbl MHHOBAIMil BBIJIEISET COBPEMEHHAs TEOPUS MHHOBALMOHHOIO
MEHEIKMEHTA

O A. ToBapHyl, yIpPaBICHYECKYI0, MAPKETHHTOBYIO, PHIHOYHYIO, TEXHOJIOTH-
YECKYIO

O B. ToBapHyt0, OpraHU3alMOHHYI0, TEXHHYECKYFO, PRIHOYHYFO, MAPKETUHIOBYIO

O C. YnpaBieHUYECKY0, TOBAPHYIO, TEXHUYECKYIO, MAPKETUHTOBYIO; TEXHOJIO-
THYECKYI0, OPraHU3alMOHHYIO
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5. OpraHu3aroHHO-YNPaBIICHYECKHE WHHOBAIMM B CEIHCKOXO3SHCTBEHHBIX
IPEANPHUATHASIX MOTYT pPealin30BaThCs yepes

O A. [IpuMeHeHHE HOBBIX COPTOB CEIbCKOXO03SHCTBEHHBIX KYJIBTYP

O B. CoBepiiicHCTBOBaHHE METOAOB M CTHIICH MCHEIKMEHTA M BHEAPECHHS IIPO-
I'PECCUBHBIX YIPABICHYCCKHUX ITOIX0JI0B

O C. Texuudeckoe 0OHOBJICHHUE IMPOU3BOICTBEHHOIO MpoIiecca

6. Auddy3us nHHOBALIMKI — 3TO:

O A. Ilporecc, Oiaromapss KOTOPOMY HOBOBBEACHHUE MEPEIACTCS M0 KOMMYHHU-
KAIIMOHHBIM KaHAJIAM MEXAY YIEHAMH COLMAIIBHOW CHCTEMBI BO BPEMEHHU

O B. UHpopmanmoHHbIid mporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHT OT
MOIITHOCTA KOMMYHHUKAITMOHHBIX KaHAJIOB, 0OCOOCHHOCTEHW BOCTIPUATHS WH(POpMAIIUU
XO3STUCTBYIOIMUMU CYOBEKTaMH, MX CHOCOOHOCTEH K TMPAKTUIECKOMY HCIIOIHh30Ba-
HUIO 3TOW uHpOpMauu

O C. KoHeuHbIi pe3ysIbTaT MHHOBAIIMOHHOM JICATSIIPHOCTH B BUC HOBOTO WIIH
YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEAPEHHOTO HA PBIHKE; HOBOI'O WM YCOBEpP-
IIEHCTBOBAHHOT'O TEXHOJIOTUYECKOIO MPOIIECCa, MPUMEHIEMOTO B MPAKTUYECKON Jie-
ATEIIBHOCTH WJIK B HOBOM MOAXOJE K COUUAIIbHBIM YCIyram

7. PacnipocTpaHeHre WMHHOBAIIUNA — 3TO

O A. KoHeuHbli pe3yabTaT HHHOBAIIMOHHOW JIEATEIPHOCTH B BUC HOBOTO HIIH
YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEAPEHHOTO HA PBIHKE; HOBOI'O WM YCOBEpP-
IIEHCTBOBAHHOTI'O TEXHOJIOTUYECKOIO MPOIIECCa, TPUMEHSIEMOTO B MPAKTUYECKON Jie-
ATEIBHOCTH WJIM B HOBOM IOJXO0J€E K COLMAIbHBIM YCIIyraM

O B. UHbpopmanmoHHblid mporecc, GopMa U CKOPOCTh KOTOPOTO 3aBUCHUT OT
MOITHOCTH KOMMYHHUKAIIMOHHBIX KaHAJIOB, OCOOCHHOCTEW BOCHpUSATUS MH(OPMALIUU
XO3STUCTBYIOIIMMU CYOBEKTaMH, MX CHOCOOHOCTEHW K MPAKTUYECKOMY HCIIOJIh30Ba-
HUIO 9TOM MHGOpMAIUH

O C. IIporuecc, 6arogapsi KOTOpOMY HOBOBBEACHHUE MEPEIAcTCs MO0 KOMMYHHU-
Kal[MOHHBIM KaHaJaM MEXIy YJIEHaMH COLIMAIIbHOW CUCTEMBI BO BPEMEHHU

8. B "em 3akiodaeTcs CyTh HEMPEPHIBHOCTH IPOIIecca HOBOBBEACHHUM KaK €To
0COOEHHOCTH

O A. Onpepenser CKOPOCTh U IpaHUllbl AU GY3UH HOBOBBEACHU B PHIHOYHOM
DKOHOMHUKE

O B. [lacT BO3MOKHOCTh ONEPEINUTh KOHKYPEHTOB U SIBISCTCS MPEAIOCHLUIKON
JIPYTUX IPUHIIAIIOB YCIICITHOCTH HOBOBBEICHHM

O C. JlaeT TOIYOK JJIs OSBICHUS 1IEJIOT0 Psijia HOBOBBEACHUM

9. Kakas u3 ocobeHHOCTel mpoliecca HOBOBBEICHH 00y CIOBIEHAa HOBATOPCKUM
MO/IXO0/I0M YIIPABJICHUYECKOW KOMaH 1bl OpraHu3aluu

O A. LIUKIHYHOCTH

O B. IIpuopuTeTHOCTH

O C. T'oTOBHOCTb K BOCHIPUSTUIO HHHOBAIHH

10. IIukIMM9IHOCTH Mpollecca HOBOBBEICHHMA
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O A. JlaeT BO3MOXXHOCTb ONEPEIUTh KOHKYPEHTOB U SBJISCTCS MPEINOCHUIKOM
JIPYTUX MPUHITUIIOB YCTICIITHOCTH HOBOBBEJCHUI

O B. JlaeT TOIYOK JyIs ITOSBIICHUS IIEJIOTO Psijia HOBOBBEICHHIMA

O C. Oo0ecrieunBacT BO3MOXHOCTh OCYIIECTBICHHS MaHEBPOB, IOOIIPECHUE
MPEANPUUMUINBOCTH

11. Kak Ha3pIBalOTCS MHHOBAIIMU, XapaKTEPU3YIOIINE MPUMEHECHHE HOBBIX Me-
TOJIOB OpraHM3aliy IIPOU3BOICTBA

O A. IlpoxykToBbie

O B. IIpoueccHbie

O C. Texuuueckue

O D. PeiHOYHEBIE

12. Kak Ha3bIBalOTCS MHHOBAIIMH, KOTOPHIE MIPEACTABIAIOT COO0N MpUMEHEHUE
HOBBIX MaTEpHUaJIOB, HOBBIX MOJIY(aOpPUKATOB, 100aBOK, KOMILJIEKTYIOIIUX Y3JIOB

O A. IlpoxykToBbie

O B. TexHnueckue

O C. PoiHOYHBIE

O D. IIporeccHbie

13. aHOBaIMy paguKaibHBIC, YIyUIIaronue, Mou(PUKaIMOHHbIC (4ACTUIHBIC)
BBIJICTISIIOT B 3aBUCUMOCTH OT

- MECTa B CUCTEME OpraHu3aluu

O A. Tuna TeXHOJOTHYECKON HOBU3HBI JIJIs1 PhIHKA

O B. YpoBHs TINTyOHUHBI PeIIaraéMbIX H3MCHEHUI

O C. TexHOJOTUYECKHX TTapaMeTPOB HOBOBBEICHHIA

14. VlnHoBauu HOBBIC JJIA OTPAcid B MUPE, JJIsi OTpaciy B CTpaHe, JUIisl KOH-
KPETHOTO NPEANPUITHS BBIIECISAIOT B 3aBUCUMOCTH OT

O A. Mecra B cUCTEME OpraHU3aIlin

O B. Tuma TeXHOJ0rH4eCKOi HOBU3HBI I PhIHKA

O C. YpoBHs ri1yOuHBI TIpesiaracMbIX H3MEHEHUH

O D. TexHOJOTHYECKUX MMapaMeTpOB HOBOBBEACHU I

15. CoBOKYITHOCTh MPUEMOB U CHOCOOOB MEPEepadOTKU PA3IUYHBIX CPea Mpej-
CTaBJIIET CO0OM

O A. TexHOJOTHYEeCKYO ONEPAIIHIO

O B. TexHOJIOrHYECKUN TPOIECC

O C. TexHOJIOTHIO

O D. TexHOJOTUYECKYIO JTUHUIO

16. KoMIIeKe MEpOIPHSTHI TI0 COIIACOBAHMIO U YTBEPIKICHUIO BCEX BOIIPOCOB
JCATEIBbHOCTH (IIOArOTOBKA HOPMATHUBHBIX JOKYMEHTOB; (opMa B3aMMOJICHCTBHS,
BO3JICHCTBHS; IIOUCK MHBECTOPOB; IMOJINMCAHUE JOTOBOPOB; JlaTa Havdaia (yHKIIHO-
HUPOBAHHUS TEXHOJIOTMYECKOM «IEMOYKW», HA3HAUYCHUE YIIPABJISIOIIET0) — 3TO

O A. YnpasieHue opranu3anuei
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O B. YnpaBieHue Mpou3BOJACTBEHHBIMHU TEXHOJOTHUAMU
O C. YnpaBieHue nIpou3BOACTBEHHBIMH PECYPCaMHU
O D. YnopasieHue H3MEHEHUSIMH ¥ HHHOBALIMSIMHU

17. Tlo kakoMy NPUHIHUIY IleJIeco00pa3Hee YIPABICHUE TEXHOJOTHYSCKIM
IPOIIECCOM B YCIIOBUSAX HECTAOMIBHOTO U HEMPEACcKa3yeMoro OusHeca

O A. BeptukaibHbIM

O B. I'opu3oHTaIbHBIM

O C. TepputopHraabHbIM

O D. ABTopuTapHbIM

18. Yto HE OTHOCUTCS K OCHOBHBIM phIUaraM yIpaBJICHUS TEXHOJIOTHSIMHU
O A. Ctpareruueckoe IIaHHPOBaHUE

O B. ®unaHCOBOE ITAHKUPOBAHUE

O C. ComnalibHOE IJIAHUPOBAHUE

O D. bromkeTHOE IIJIaHUPOBAHHE

19. Cucrema OpraHM3allMOHHBIX PEIICHUN 10 M3MEHEHHIO CHCTEMBI yIIpaBiie-
HUS, TIPOIECAYPHI, MECTOZOB YIPAaBICHUS WK YIPABICHUYECCKUX IMOIXOI0B, KOTOPHIE
BIICPBBIC MPUMEHSIOTCS B KOHKPETHON OPraHU3aI[iKi — 3TO HOBOBBEICHMSI

O A. Opranu3aiioHHO-9KOHOMHYECKHUE

O B. YmpaneHueckue

O C. OpraHu3almoOHHO-9KOHOMHUYECKHE U YIIPABICHUCCKUEC

O D. Opranu3aioHHbIC

20. I3meHeHus BO BHEIIIHEH cpejie — ATO

O A. PesynbraT OpraHu3alMOHHO-yIPaBICHYCCKIUX HHHOBAIIHHA

O B. Ilens ynpaBieHUYSCKUX HHHOBAIUI

O C. IIpenmocelika yrpaBiIeHYSCKUX HHHOBAIIUH

O D. IloboyHOE AeiCTBHE OpPraHU3alMOHHO-P)KOHOMUYCCKUX HHHOBAITHI

21. ®opmupoBaHus IEWCTBEHHOU, d(D(PEKTHUBHONW CHUCTEMBI YIPaBJICHUS Kaue-
CTBOM IIPOAYKIIHH — 3TO

O A. O0s13aTeNbHBIN Pe3yIbTaT TEXHOJIOTHICCKMX HHHOBAIMHA

O B. Ilenb ynpaBiecHUYSCKUX HHHOBAITHI

O C. Ipenmochlika yrpaBiIeHUYSCKUX HHHOBAITUH

O D. [To6oyHOE IelicTBHE OPraHU3aIMOHHO-9KOHOMUYCCKUX HHHOBAIUH

22. Ha MO3UTUBHOCTh YNPABICHYECKUX PEIICHUM 10 BHEIPCHUIO WHHOBAIIMNA B
OpraHU3aIMU HE BJIUSAET

O A. Hannuue crnienuaabHBIX MOAPA3ACACHUH IS CO3aHUs U anpoOaiuu HO-
BOBBEJICHUU

O B. Opranu3anyoHHas KyJabTypa

O C. YpoBeHb TEXHHUECKOTO Pa3BUTHsI POJICTBEHHOM OTpaciiu

O D. Hanmuuwe npeamoiaraeMbIX JIJIsl 3TOH LIEJIH CPEACTB
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23. Kakne OCHOBHBIE ITambl BHEJPCHUS YNPaBICHYSCKUX HHHOBAIIUN MOKHO
BBIJICIIUTD

O A. OreHka TOTOBHOCTH OpPTaHW3alMK K HOBOBBEJICHUIO, ITMIIOTHOE 00CIeI0-
BaHWE, BHEIPECHUE

O B. OreHka TOTOBHOCTH OpraHU3aIllii K HOBOBBEJCHUIO, IMMJIOTHOE 00CIIEIO-
BaHWE, BHEIPEHUE, KOHTPOJIh

O C. OreHka rOTOBHOCTH OpPraHU3allid K HOBOBBEJICHUIO, pa3paboTKa U OCYy-
IIECTBIICHUE TMPOTPaMMbl HOBOBBEACHMI, KOHTPOJIb, SKOHOMHYECKAs DJKCIEPTU3a
BO3MOJKHBIX U3MEHEHUH

O D. OrieHKa TOTOBHOCTH OpTraHU3aIli K HOBOBBEACHHUIO, pa3pabOTKa U OCy-
IIECTBIICHUE MMPOTPaMMbl HOBOBBEICHUH, KOHTPOJIb 33 BHEAPESHUEM

24. OTHOIICHHE AOJU TPUOBLIH, TTOJYICHHOW COCTABHBIM MOIpa3eicHIueM (Hu-
HAHCOBO-TIPOMBIIIUICHHON TPYIIBL, K YJACIHHOMY BECY aKTHBOB TOAPA3JCICHUS B
CTOMMOCTH COBOKYITHBIX aKTHBOB TPYTIIIBI — 3TO

O A. PenTabenbHOCTD (PMHAHCOBO-ITPOMBIIUICHHON TPYIIIBI

O B. PeHTa0enbHOCTh CTPYKTYPHOTO MOIPa3AeICHUS

O C. Kosbpoumuentr kopropaTuBHOH  3(P(PeKTUBHOCTH  (PHHAHCOBO-
MIPOMBITIIUICHHON TPYIIIBI

O D. KoadpdurmeHT 3 HeKTUBHOCTH CTPYKTYPHOT'O MOAPA3CICHHS

25. Kakoli MeTo1 OLICHKH B 00OCHOBAHMS BRIOOPA MHHOBAIIMOHHBIX TEXHOJIOTHMA
SIBJISIETCS] HETIPUEMIIEMBIM

O A. DKCIIepTHBIH METOJ

O B. PacueTHO-KOHCTPYKTHUBHBIN

O C. Mertoa HaOIIOACHUSA

O D. MeToa paHKupOBaHHSI

TEMA 18. AHTUKPU3UCHOE YIIPABJIEHUE
OcHOBHBIC MOHATHSA

AHTUKPHU3HCHOE YNpPaBJieHHe - TO YIPaBJICHHUE MPEANPUIATHEM, HAPaBJICH-
HO€ Ha MPEOJO0JICHUE WM MPEIOTBPAIICHUE KPU3UCHOTO COCTOSIHUS, MPOSBIISIONIE-
rocsi B HeIUIaTeKeCIIOCOOHOCTH, OAaHKPOTCTBE, YOBITOUHOCTH.

Taxxe OHO MOApPa3yMeBAET MPOTHO3UPOBAHUE KPU3WMCHBIX CUTYyallMid U paspa-
OO0TKY CTpaTeruii MX CIACP>KUBAHUS U OTIEPEIKCHHUS, a B YCIOBHUSIX CAMOTO KpHU3HCA -
HEUTPAIU3ALUIO UM MUHUMU3ALUIO €r0 MOCJIEACTBUM.

IKOHOMHMYECKUE KPHU3UChI — 3TO HEM30EKHOE SIBJICHUE B JIIOO0OH SKOHOMUKE,
KOTOPOE€ XapakTEePHU3yeTCs KpalHUM OOOCTPEHHEM HUMEIOIIUXCS YKOHOMUYECKHX U
COLHUAIBHBIX NPOTUBOPEYUN U TUCITPOTIOPLIUH.
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KoHTpoJibHBbIE BOIPOCHI
1. CymHOCTb U THIIBI KPU3UCOB
2. DOUHAHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYAIHH
3. Pectpykrypuszanus opraHu3zaiuit
4. Kanposasi IOJIUTHKA B YCIOBUAX KpHU3HUCA
IIpakTH4eckue 3agaHus

3aganue 1. [To xommanuu «JIyw» umeercs cienyromast uHGopMmaus (Toic. pyo.):

Tabmuna 18 — Ucxoaaelie qaHHbBIE

AKTHBBI - BCETO 880
B Ttom uucie:

BHEOOOPOTHHIEC aKTHBHI 680
TEKYIIHue aKTUBBI (000POTHBIE) 200
[TaccuBsbl - Bcero 880
B Tom gucie:

o0masi cymma 0053aTeIbCTB 300
HepacnpeeeHHass NpuObLIb 200
ITo 0OBIKHOBEHHBIM aKITUSIM:

OanaHcoBasi CTOMMOCTD 250
pPBIHOYHAS OIIEHKA 320
ITo mpUBIJICTHPOBAHHBIM AKITUSIM:

OanaHcoBasi CTOMMOCTD 110
pPBIHOYHAS OI[EHKA 180
Bripyuka 980
OrnepalliOHHBIC U3JICPIKKU 400

OueHute BO3MOXXHOCTh OaHKPOTCTBA MO Z-MOJENH.

3apanue 2. Ouenute BeposTHOCTH OaHKpoTcTBa OAO «3AS» B Onmxaiimue 2
roJia, UICIoJib3ys nanHbie Tad. 19 u 20.

Tabmuma 19 - Jlanaple oTdeTa 0 puHAHCOBBIX pe3yabratax OAO «3AS»

IToka3arenpb 3HayeHue
BrIpyuka oT peanusanuu, MiH. pyo. 2700
[TpoueHTHI O KpeAUTaM M 3aiiMaM, MIIH. pyo. 54
Hanoroo6maraemas mpuObLIb, MITH. PYO. 180
PpIHOYHAs I1eHa aKIH, Pyo.:
OOBIKHOBEHHOM 25,7
MIPUBHIICTUPOBAHHOM 90,3
Yucrno pa3MenieHHbIX OOBIKHOBEHHBIX aKIUH, 50
MJTH.
Ywcio NpuBUIICTHPOBAHHBIX aKIIMA, MITH. 1
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Ta6muma 20 - ArperupoBanssiii 6ananc OAO «3AS», MiH. pyoO.

Ha nauaso IMaccus Ha nauano
AxTUB rojaa roza
IV. Kanuran u pe3epBbl
|. BHeoGopoTHBIe 1170 B TOM YHCJIE HepacIpe/ielIeHHAst PUObLTH: 810
AKTHUBBI OTYETHOTIO roja 108
MIPOILTBIX JIET 487
I1. OGOpOTHBIE AKTHBHI 630 V. JlonrocpoyHbie NacCUBHI 720
1. YObITKH - V1. KpaTkocpodyHbIe TTacCHUBEI 270
Baurora Gananca 1800 Basmora 6ananca 1800

OuenuTh BEPOATHOCTh OAHKPOTCTBA MOXKHO, HUCMOJB3Ys MATU(PAKTOPHYIO MO-
eI . AnbTMaHa.

Z = 1,2X1 + 1,4‘X2 + 3,3X3 + 0,6X4 + X5
rje Z — HHAEKC KPEAUTOCIIOCOOHOCTH.

Co6CcTBEHHBIA 000POTHBIN KanuTall
1 =

BaJsiroTa 6as1aHca

HepacnpegenenHasi npuoObLIb
2 =

BaJsiroTa 6as1adca

[Ipu6bLIb [0 ynjIaThl NPOLEHTOB N0 KPeJUTaM 1 HaJIOTOB
3 =

BaJsiroTa 6as1aHca

PbIHOYHAsA CTOMMOCTb OOBIKHOBEHHBIX U IIPpUBHUJIETHPOBAHHBIX aKL[I/Iﬁ

3aeMHBIU KalluTasl

BrIpyudka OT peasusalnuu
5 =

BaJsiroTa 6as1adca

[Tpu Z < 1,81 BeposTHOCTH OAHKPOTCTBA OYEeHH Benuka; mpu 1,81 < Z < 2,675
BEPOSATHOCTh OAHKPOTCTBA CPeHss; TIpH 2,675 < Z < 2,99 BeposATHOCTh 0AHKPOTCTBA
HEeBeJIMKa; npu Z> 2,99 BeposITHOCTh OAaHKPOTCTBA HUYTOXHA.

B nuamnazone ot 1,81 10 2,99 nporHo3 0aHKpOTCTBAa HA OCHOBE MHJEKCA KPEau-
TOCIIOCOOHOCTH AJIbTMaHa MOXET C OOJIbILION BEPOSTHOCTHIO MPUBECTH K OLIMOOY-
HBIM BBIBOJIaM (3TO TaK Ha3bIBaeMasi TEMHasl 30HA):

3amaHue QIS CAMOCTOSATENbHOI PadOThI

3apanue 1. Vcnonp3ys manabie Tabmui 19, 20, oneHUTE BO3MOXKHOCTH OaHK-
POTCTBA C TIOMOIIIBIO ABYX(PAKTOPHON MOJEIIH:
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Z = —0,3877 — 1,0736K,, + 0,579K,,

rae Ky, - koo puimeHT Texyei JMKBUIHOCTH;
K« - 10714 3aeMHOr0 KanuTaia.

IIpu Z < 0 BeposaATHOCTH OaHKpPOTCTBA Masia, rpu Z > () BEPOSITHOCTh OAHKPOT-
CTBA BEJIMKA.

KonTpoabHbIil TECT

1. AHTHKpPU3HUCHOE YIIPABICHUE — ATO

O A. Co3manue mpeAnoChUIOK, MO3BOJISIOMMUX U30€KaTh KPU3UCHBIX sIBJIC-
HUU B COIIMAJIbHO-DKOHOMHUYECKON AEATEIBHOCTU NPEANPUATHUS, UHIUBUYaIb-
HOTO NMPEANPUHUMATENSI, OTPACIIH

O B. Ilpomecc nmpuMeHEHHS ONMPEACICHHBIX MEpP U JICHCTBUM, MO3BOJISIO-
IHUX OCYUIECTBUTH COLMAIBbHO-D3KOHOMUUYECKOE O3J0POBJIEHUE AEITEIbHOCTH
NPEANPUATUS, UHAUBUAYAIBHOTO NPEANpPUHUMATEIS, OTpaciav, T.€. HE JOIy-
CTUTH UX OAHKPOTCTBA

O C. IIporecc aHanmm3a COIMATIbHO-YKOHOMUYECKON MEATCIBHOCTU MPE.I-
NPUATHUSA, UHAUBUAYAIBHOTO NPEANPUHUMATEIS, OTPACIIU, LEIbIO KOTOPOrO SIB-
JISIETCS BBISIBJICHUE MPUYMUH YCTAHOBUBIIETOCS KpHU3HCa

2. Bniusiaue ¢axktopa BpemeHu Ha 3PPEKTUBHOCTh aHTUKPU3UCHOTO yIpaB-
JICHUS MPOSBISETCS B ... 3 HEKTUBHOCTH.

O A. YBenuueHuu

O B. CHuxeHUHn

O C. BiusiHue OTCYTCTBYET

3. Kakumu ObIBaIOT MPUYMHBI pa3BUTHUS KpU3HCA
O A. KonnuecTBEeHHBIMH M Ka4€CTBEHHBIMH

O B. O0OpatuMbIMU U HEOOPATUMBIMH

O C. OObEKTHUBHBIMHU U CYOBEKTHBHBIMH

4. HopMaTuBHO-3aKOHOJATebHAs JAESITEIBHOCTh MO PEryJIUPOBAHUIO KPH-
3UCOB 3aKJII04aeTcs B

O A. Co3nanny aHTHKPH3UCHOT'O 3aKOHOIaTEILCTBA

O B. IlepepacnpeeneHnuu 10X0/10B

O C. ®uHaHCOBOM CTaOMIM3AIUHA MAKPOIKOHOMUYECKHUX MPOIECCOB

5. KTO BBIHOCHUT pellIeHHE O MPU3HAHUH JOKHHKA OAHKPOTOM
O A. Kpenurop

O B. ApOutpaxssrii cyg PD

O C. Beicmnii skoHOMUYecKHit cyq PD
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6. Kakue Buabl (pUHAHCOBOTO O3J0POBJIICHHUS MPEIYCMOTPEHBI TECHCTBYIO-
UM 3aKOHOJIATEIbCTBOM PD

O A. JlocyneOHas caHamus, BHEIIHEE yIpaBlIeHHE, (UHAHCOBOE 03J0POB-
JICHUE

O B. BuemHee ynpaBieHHe, O€HUMapKUHI, KOHKYPCHOE IPOU3BOACTBO; -
JlocyneOHas caHaius, CTpaTerHYecKoe yIpaBiIeHUE, PECTPYKTYPHU3aIUsI KPeau-
TOPCKOM 3aJ0J)KEHHOCTH

7. Ilpeo6pazoBanue GupMbl, MpeaycMaTpUBaIOIIee MEPEXoa OT yIPaBICHUS
OTACIBHBIMH OIEpPAIMIMU K YIPaBICHUIO MEXK(PYHKIIMOHATHHBIMH OH3HEC-
npoleccaMu, 3aKaHYMBAIOIIMMUCS YIOBJICTBOPEHUEM MOTPEOHOCTEH BHENTHUX
(pbIHOYHBIX) U BHYTPU(PUPMEHHBIX KJIMEHTOB — 3TO

O A. BeHuMapKUHT

O B. CtpaTernyeckuii MEHEI)KMEHT

O C. PeuHXUHUPHUHT

8. llenp dakTopmHra — 3TO

O A. Cnucanue 1eOUTOPCKOM 3a10KEHHOCTH

O B. B3bickaHue 1eOUTOPCKON 3a0KEHHOCTH Yepe3 Cy I
O C. YckopeHne 000padrBaeMOCTH 0OOPOTHBIX CPEJICTB

9. UTo MOXKET CIY)XUTh HCTOYHUKAMH BHEIIHHX WHBCCTHUIIUN Ha SKOHOMH-
YECKM HECOCTOATEIbHOM IPEANIPUITUHI

O A. CoOepexeHus TpaxaaH, IPsAMbIe HHOCTPAaHHBIC WHBECTHIIUH, JTUYHBIC
JICHEKHBIE CPEJICTBA YUPECAUTEICH NPEANPUATHUSA -TOJDKHUKA

O B. IIpsiMble HHOCTpaHHbIC HHBECTULIMH, JOTALMH FOCYyJapCTBa

O C. COepexeHus rpaxkaad, JOXOIbl OT MPOJaKM MMYIIECTBA MPEAIPHUs-
TUSI-NOJDKHUKA, TOTAIlMU TOCYJapCTBa

10. AIMHHHCTPATUBHOTO YIPABIAIOIIEr0 HA3HAYAIOT [IPHU MIPOLELYPE
O A. ®UHAHCOBOTO 03JI0POBIECHHS

O B. JlocyneOHOli caHauu

O C. JIukBumanuu

11. Yro Takoe TUKBUIHOCTb NPEATPUSITHUS

O A. CrtocoOHOCTh pacCYUTHIBATHCS O JIOJITOCPOYHBIM 0053aTEILCTBAM

O B. CriocoOHOCTH ONMepaTHBHO BBICBOOOXKATh U3 X03IUCTBEHHOIO 000PO-
Ta JEHEXHBbIE CpeJICTBa Ha IMOTalleHue KPaTKOCPOUYHBIX (TEKyIHuXx) o00s3a-
TEJILCTB

O C. JJonrocpouHasi cTaOMJILHOCTb, KOTOpask OMPEACNISIeTCS PUCKAMH H JI0-
XOJIHOCTBIO BJIOKECHHBIX U 3a€MHBIX JICHEKHBIX CPEJICTB

12. C 4eM NPUHATO CBA3BIBATH KM3HCHHBIN UK IPEAIPUITUS

O A. C IUKINYHOCTHIO DKOHOMHKH

O B. C HanuuueM Ha IpeaIpusTHH HeOOXOAMMBIX MaTepHAIbHBIX PECYPCOB
O C. C )XW3HEHHBIM ITUKJIOM OCHOBHOTO BHa MPOIYKIIUHA MPESATPUSITHUS
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13. Kak Ha3bIBaeTCsl MOJUTUKA, 0OeCreyrBaroiias NpaBOMEPHOCTh U JOMYCTH-
MOCTh PHCKa KOHKPETHOTO BHJIa B PHCKOBBIX PEIICHHSIX, pa3padaThIBAEMbIX MPHUME-
HHUTEIBHO K KOHKPETHBIM COLIMAJIbHO-3KOHOMHUYECKUM CHUCTEMAM U CUTYALUSIM

O A. cucteMa ynpaBJICHHS pUCKOM

O B. rpymnma ynpaBieHUS pUCKOM

O C. cTparerust ynpaBJIeHUs PHCKOM

14. Kak Ha3bIBaeTCs PUCK, KOTOPHIA CBSI3aH C HEOIpPEISICHHOCThIO BO3BpaTa
BJIOYKCHHBIX CPEJICTB U MOJYYEHHUSI 10X0/1a

O A. MapkeTHHIOBBII

O B. HBECTUIIMOHHBIN

O C. IIpou3BOACTBCHHBII

15. Yem MeHbIIIe 3HAYCHHS OTKJIOHCHHH 110 OCHOBHBIM IapaMeTpam JCsTeIbHO-
CTH MPEANPHUATHUS, TEM

O A. MeHbIIIe TPHOBLTH

O B. Goutblie 0macHOCTh

O C. MeHbIIIe pUCK

16. Kak Ha3pIBae€TCA CIEMUAINCT 110 YIPABICHHUIO B PUCKOBBIX CHTYaIHsIX
O A. ynpasJieHelr

O B. puck-meHemKep

O C. nuapuuk

17. Kakoe Ha3bpIBaHUE HOCST KPU3UCHI, KOTOPbIE OXBATHIBAIOT BCIO COIMAIBHO-
HYKOHOMHYECKYIO CUCTEMY

O A. o0riue Kpru3uchl

O B. MHKPOKPH3HCEHI

O C. MaKpOKPH3HCHI

TEMA 19. OCHOBBI YIIPABJIEHUS ITPOEKTAMU
OcCHOBHBIE TOHATHSA

YnpasiieHue NpoeKTaMHu - 3T0 00JacTh yHpaBleHUs, OXBaThIBaoLas Te ce-
PBI AEATENBHOCTH NPEANPUATHS, B KOTOPBIX CO3JaHUE MPOAYKTA WU YCIYTU peaju-
3yeTcs KaK YHUKaJIbHbI KOMIUIEKC B3aMMOCBSI3aHHBIX LEJICHANPABICHHBIX MEPOIPH-
ATUN TIPU ONpPEIEICHHBIX TPeOOBaHUAX, KACAIOIINUXCS CPOKOB, OIO/KETa U XapakKTe-
PUCTHK OKHJIAEMOTO PE3YIIbTATA.

B cucreMy ynpaBieHus NpoeKTaMu BKIOYAIOTCS CIAEAYOIIUE 3JIEMEHThI:

* cy0ObeKThI yIpaBieHUs, T.€. T€, KTO YIPABIAIOT, K YIPABJISIIONIUM CyOBbEeKTaM
OTHOCATCS KaK BHEIIIHUE, TAaK U BHYTPEHHUE YYACTHUKH MPOEKTA;

* 00bEKT YIIPABIICHHUS, T.€. TO, YEM YNPABIISIOT; B paMKax Ipolecca yupaBiIeHUs
MIPOEKTOM OOBEKTOM BBICTYIIAET CaM MPOEKT;
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* IPOHECCHI YIIPABJIICHUA, K KOTOPBIM OTHOCAT MPOUCCChl MHUIIUAIIUH, IIJIAHUPO-
BaHWA, HCITIOJTHCHUA, KOHTPOJIA U 3aBCPIICHUS.

KOHTpOJILHbIe BOIIPOCHI

OCHOBHBIE XapaKTEPUCTUKN TPOEKTa
YpasiieHHe NpoeKTaMu

Knaccudukanus npoekton

[Tpo6Gsiems! ynipaBienust npoekramu B Poccun

el NS

IIpakTH4eckoe 3aganue

3ananme 1. KonnuectBeHHas orieHKa 3 ()EKTUBHOCTH MPOEKTa BKIIOYAET B Ce-
0s1 ompeiesieHne YKOHOMHUYECKOH (KomMepueckoit) addexTuBHOCTH. Boigensior cTa-
TUYECKHUE U TUHAMUYECKUE MOKa3aTeIH dPPEKTUBHOCTH MTPOCKTA.

Cmamuueckue noxasameny He NMPEIHAZHAYECHBI IJI1 OTPAKEHUS Pa3BUTHS MPO-
€KTa BO BPEMEHM, UX HA3HAUYCHHE COCTOUT B OMNEPATUBHOM YIPOIICHHOM aHaJu3e
MIPOEKTOB TPHU YCIOBUM (PUHAHCUPOBAHMS 3a CUET COOCTBEHHBIX CpeAcTB. Takue mo-
Ka3arelu yJA0oOHbI JjIsl TTIOMCKa U 0TOOpa MPOEKTOB, B TO € BPEeMsI TOUHOCTh U BO3-
MOYHOCTH TaKUX pacueTOB BO MHOTHUX CJIy4yasiX HEJIOCTaTOYHBI, TAK KAK CTATUYECKUE
MOKa3aTeid He MO3BOJISIOT aHATU3UPOBATh Pa3IMUHbIE BAPUAHTHI MMPOEKTA, B YACTHO-
CTH BapUAHTHI KPEAUTHOTO (DMHAHCUPOBAHUSI.

Jlunamuueckue noxazamenu NpeanoaaraloT MOACIMPOBAHUE MPOEKTA IO [IaraM
PacyYETHOrO MEPUOJa U ONPEAECICHUE COOTBETCTBYIOIIETO JEHEKHOIO MOTOKa. Pacuer
JTUHAMHYECKUX TOKA3aTeJeil OCHOBBIBACTCS Ha OMNMPEACICHUU JIEHEKHOIO MOTOKa
MpoeKkTa. BakHbIM MapaMeTpoOM pacueTa, yCTaHABIMBAIOIIUM 3aBUCUMOCTb «BPEMS -
JNE€HbIW», SIBIISIETCS CTaBKAa JAUCKOHTHUPOBAHUS WIIM, KaK €€ €lIE Ha3bIBaIOT, CTaBKa
cpaBHeHUs1 WK 0a3oBasi craBka. CTaBka JUCKOHTHUPOBAHUS OMpPENEsieT HOPMY J0-
X0Jla WM TpeOOBaHUs K JOXOJHOCTH BJIOKEHUU cpeAcTB, npu craBke 10% kanuta-
JOBJOXKEeHUST B cyMMme 10 MuH. pyO. AOMKHBI 00€CTIEYUTh Yepe3 IoJl HOpMATHUBHBIN
0X0J1 B pa3zmepe 1 MitH pyoO.

JInst 4ero oCymiecTBISIETCS AUCKOHTUpOBaHWE? OIMHAKOBBIE MO BEJIMYUHE, HO
OTHOCSIIINECS K pa3HOMY BPEMEHH JICHEKHbIE CYMMbI, HE PABHOILICHHBI JJ1s1 UHBECTO-
pa. Tak, BJIOXeHUsI, CIeJIaHHbIC M03KE, MEHBIIIE BPEMEHH HaXOJATCSI B XO35UCTBEH-
HOM 000pOTE, MPUHOCIT MEHBIITUN A0XO/] U, COOTBETCTBEHHO, MEHBIIIE IIEHATCS, TO-
ATOMY JIJIsi CPAaBHEHHSI PA3HOBPEMEHHBIX JIEHEKHBIX CYMM MX HEOOXOJIMMO MPUBECTU
B COIMOCTaBUMBIN BU. JIUCKOHTHpOBaHWE 00ECTIEUNBAECT COMOCTABUMOCTh CyMM Jie-
HEKHOTO TMOTOKAa MyTeM HMX MPUBEICHHS K SKBUBAJICHTHHIM BEIMYMHAM B Hayaje
pacdetHoro nepuoaa. Hanpumep, npu craBke 10% cymma 10 mutH. py6. B Havanie ro-
71a TIPEJICTaBIISICTCA paBHOIIEHHOUM cymMmMe 11 mMitH. py0. B KOHIIE TO/a.

JIucKOHTHUPOBaHKUE, KOTOPOE OTPAKAET MEHBIIYIO IIEHHOCTH JJIs HHBECTOpa Oy-
IyIIUX JEHEeKHBIX CYMM, CJIEAYeT OTJIMYaTh OT y4yeTa WHQIISIIUU, KOTopas XapakTe-
pHU3yeT 00ECIICHUBAHUE JICHET.

Koadpunment nuckontupoanus K, 1eHEKHOM CyMMBbI, OTHOCSIIEHCS K roay t,
onpenensiercs no Gpopmyie:
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S —t
Kﬂ_1+Et_1+E L] (1)

riae E - ctaBka JUCKOHTUPOBaHMsSI (HOpMa 10X0/1a) B JECATUYHBIX APOOSIX;

t - yKCyo JIeT OT Hayala pacyeTHOro mepuoja 0 rojaa, K KOTOpoMy OTHOCUTCS
JUCKOHTHPYEMas CymMMa.

Koaghgpuyuenm ouckonmuposarusi moxaspiBaeT, B KAKOW Mepe CHIKACTCS 11CH-
HOCTb JICHEKHOW CyMMBI, OTHOCSIICHCS K OyayIieMy nepuoay, B CpaBHEHUH C TaKOM
e CyMMOH, OTHOCSIICHCS K Hayaly pacueTHoro mepuonaa. Uem Oosbie OazoBas
CTaBKa, TeM MEHbIIIe KOA()(UIUEHT NMCKOHTUPOBAHUS M TEM MEHbIIIE HHBECTOP IIe-
HUT OyAyIIHe CyMMBI.

Kak mpaBuiio, BeIMYMHA CTaBKU JUCKOHTHPOBAHUS OMPEIENACTCS HCXOAS M3
MPUEMJIEMOTO U PEATbHO JOCTIKUMOTO YPOBHS TOXOJHOCTH BIOXKEHHM. [[71s1 mpoek-
TOB, IPECIEAYIOUINX KOMMEPUYECKHE 1€, Ha MPAKTUKE MHUPOKO MPUMEHSIETCS CTaB-
Ka JUCKOHTHpOoBaHUs paBHas 10%, 4TO COOTBETCTBYET pacueTaM B MOCTOSHHBIX Iie-
Hax ¥ 00ecrneYnBaeT COMOCTABUMOCTh MPOEKTOB. CTaBKa NUCKOHTUPOBAHUS MOXKET
NPUHUMATHCS PAaBHOM HYJIIO JJISl IPOEKTOB, IVIaBHASI 1I€JIb KOTOPBIX 3aKIIIOYAETCS B
00eCnevYeHnr COLUAIBHOIO, FKOJIOIHUEcKOoro 3(pdexra, NOBBIIEHUH OE30MaCHOCTH,
JOCTUKEHUU JPYTUX OOIIECTBEHHO 3HAUUMBbIX PE3YJIbTATOB.

eneorcnviti nomok tnpenctapisieT co0oil 00001maoIMil MoKa3aTenb ABMKEHUS
CPEICTB, OH PACCUYMTHIBACTCS HA OCHOBE PAa3HOCTH JI0XOJA U KalUTAJIOBIOKEHUH 3a
CUYET COOCTBEHHBIX CPEJICTB.

Bce mokazarenu 3(pGeKTUBHOCTH MPOEKTOB TaKXKE ACNATCS HAa CTOMMOCTHBIE,
xapaktepu3yromnme 3)PexT B CTONMOCTHOM BBIPQXKEHUU, U yI€IbHBIC, BEIPAXKAIOIIHE
saddekt Ha enuHuily 3atpaT. Hmwke paccMoTpum udeTsipe 0a30BBIX MOKazaTems d¢-
(EKTUBHOCTH MPOEKTA.

Hucmuiti OuCKOHMUPOBAHHBIL 00X00 - Pa3HULA MEXAY CYMMOU JEHEXKHBIX MO-
CTYIUICHUH (IPUTOKOB), MOPOKIACHHBIX pealin3aliell HHBECTUIIMOHHOTO MPOEKTa U
JUCKOHTUPOBAHHBIX K TEKYILEH CTOMMOCTH MU CyMMOM JMCKOHTHUPOBAaHHBIX JEHEX-
HBIX OTTOKOB, HEOOXOIMMBIX JJIsl peain3alnu MpoekTa. YUCThli TMCKOHTUPOBAHHBIN
JI0XO0J1 oTpeaensercs 1o hopmyie:

_ on CFt _ wn It
444 = Zt=1—(1+k)t — Lt=1{q4p)t (2)

rae YJIJI - yucThlii AMCKOHTUPOBAHHBIN JOXO/T;

K - sxkemaemasi HOpMa MPHOBUIBHOCTUS TOT YPOBEHB JOXOJHOCTH HHBECTHPYE-
MBIX CPEJCTB, KOTOPHIA MOXET ObITh 00ECIICUEH MPHU MOMEIICHUN X B OOIIEA0CTYII-
Hble (PUHAHCOBBIE UHCTUTYTHI (0aHKU, (PMHAHCOBBIE KOMIIAHUU U T.1I.);

CF¢ - mpuTOKH MO MPOEKTY B KaKJIbIN MEpUO]] BpeMEHH t;

l; - OTTOKM 1O MPOEKTY B KaX bl MEPUO] BpeMEHH t.

HHnoexc doxoonocmu - 3TO TOKa3aTelb, MO3BOJISIIONINN ONPENENUTh, B KaKOW
Mepe Bo3pacTaeT 00raTrcTBO MHBECTOpA B pacuere Ha | pyO. MHBECTUIIHIA.

Pacuer ocymiecTBisieTcst o gpopmyiie:
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n _CFt
_ Zt=1(1+k)t

~ ¢n It
Zt=1(1+k)t

20l , )

Brympennss nopma 00x00Hocmu - 3T0 yPOBEHb OKYIIaeMOCTH CPEACTB, HAIPaB-
JICHHBIX Ha IeJIM nHBecTHpoBaHus. [1o cBoelt mpupoje BHYTpPEHHSSI HOpMa JOXOIHO-
cTH OJHM3Ka K PAa3IMYHOTO POAA MPOLEHTHBIM CTaBKaM, UCTOJIb3YEMBIM B IPYTHX ac-
nekTax (UHaHCOBOrO MeHeMKMeHTa. [1o cyTu BHYTpeHHsISI HOpMa TOXOAHOCTH - 3TO
3HaYeHHUE K, MPU KOTOPOM YHCTHI TUCKOHTHPOBAHHBIA 10XOJA paBeH Hymi0. CooT-
BETCTBEHHO, (hopMyIIa JIsl pacyera:

n

CF,

————1,=0
t o
t=1(1+k)

Cpox oxynaemocmu ungecmuyuil - 3T0 IEPUOJ BPEMEHU, KOTOPBII HEOOXOaUM
JUIS. BO3MEILICHHUSI CYMMBI TIE€pBOHAYaJIbHBIX WHBECTULIUM, WM K€ MEPUOJ, 32 KOTO-
pBIil CyMMa JIEHEXHBIX MOCTYIUICHUM HAapacTaloIIMM UTOTOM CPaBHSAETCS C CyMMOM
MIEPBOHAYAIILHBIX UHBECTUIUH.

[Tpumep: Paccuntaem cpok OKyNaeMOCTH MPOEKTA MO MPOU3BOJICTBY MEHOOIIO-
KOB, YMCTBIM JUCKOHTUPOBAHHBIM JOXOJ 3a TOJ IKCILUTyaTallud 11eXa, HHAEKC JOXO-
HOCTH 3a T'OJl 3KCIUTyaTalluy 1exa JJIsl clenyromux ucxoaubix qanubix: WMIT Kapaces
B.H. 3amyckaeT 1nex mo mpou3BOACTBY MEHOOJIOKOB, HMHBECTHUIIMM B 00OpYJIOBaHHE
COCTaBJISIIOT 4,3 MIIH. pyO., IIaHUPYEMBbI TpadUK BBIPYUKH, a TAKXKE 3aTPaThl HA CO-
Jep’)KaHUE TOMEILIEHUsI U MOTPEOHOCTh B OOOPOTHOM KaluTaje MpPEACTaBICHbI B
tabn. 21. Hopma nuckontupoBanus paBHa 10%. Heobxonumo caemats BBIBOJ O Iie-
J€CO00Pa3HOCTH 3alycKa MPOEeKTa MO MPOU3BOJICTBY MEHOOJIOKOB HA OCHOBaHUM I10-
kazarenei apdexkTuBHOCTH TpoekTa. HeoObxoammMo 000CHOBATH CBOM OTBET.

Tabnuma 21 - Micxoanble nanHbIe s pacuera nokasateneid 3(p(heKTHBHOCTH
IIPOEKTa MO MPOU3BOJICTBY MEHOOIOKOB

T'on 3aTpartsl, IeH. e]1. Pe3ynbTatel, AeH. €.
1 788000 1182000
2 843400 1265100
3 898000 1347000
4 1134800 1827028
5 1267000 2166570
6 1348700 2306277
7 1385350 2368949
8 1425234 2437150
9 1463470 2502534
10 1529734 2156925
11 1589320 2240941
12 1600000 2256000

Pemenue 3amaun npeacTaBuM B BHjIE TAOIUIIBI 22.
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Tabnuna 22 - Pacuer noka3zareneii 3p¢heKTUBHOCTH NMPOEKTa
0 MPOU3BOJICTBY TIEHOOJIOKOB

I'on IToToxu JIMCKOHTUPOBAHHBIN Texymas KymynsatuBHbIl
IUTaTeXEM, MHOKUTEIb CTOUMOCTb JCHEKHBIN
JIEH. eN1. IIOTOK
1 2 3 4 5

1 394000 0,909 358146 -3941854

2 421700 0,826 348324 -3593530

3 449000 0,751 337199 -3256331

4 692228 0,683 472792 -2783539

5 899570 0,621 558633 -2224906

6 957577 0,564 540073 -1684833

7 983599 0,513 504586 -1180247

8 1011916 0,467 472565 -707682

9 1039064 0,424 440563 -267119

10 627191 0,386 242096 -25023

11 651621 0,350 228067 203044

12 656000 0,319 209264 412308

HUroro 4712308

qan 412308

Na 1,0959

Cpox 10,04

OKYIIaeéMOCTH

Jyist pacdeTa MOTOKOB JIEHEKHBIX TUIaTeked (cTonder] 2) OoT pe3yIbTaTOB OTHU-
MEM 3aTpaThl, IPUBEACHHBIE B UCXOAHBIX JAHHBIX.

JINCKOHTUPOBAHHBIA MHOXUTENb (cTonben 3) paccuuTaeM € MPUMEHEHHUEM
dbopmyasr (1).

Texymryto croumocts (cTosiderr 4) paccuyuTaeM IyTEM YMHOXKEHHSI TOTOKOB
raTexen (cronberr 2) Ha TUCKOHTUPOBAHHBIN MHOXKUTENH (cToJOeIT 3).

KyMysTUBHBII 1€HEKHBIN TOTOK (CTOJIOEN 5) pacCUMTaEM KaK CyMMY TEKYIIeH
CTOMMOCTH JJIsl K&XKJIOTO ro/ia ¥ MepBOHAYAIBHBIX WHBECTUIIUM.

Takum 00Opa3oM, YUCTBHIM AUCKOHTHUPOBAHHBIA J0XOA 3a 12 JeT cocTaBUT
412308 neHeXHBIX €IUHULL.

WHaeke T0XOAHOCTH pacCUrTaeM ¢ IpUMeHeHueM GopMyJisl (3).

Cpok OKymaeMOCTH ONIPEEIISIECTCS CIASAYIONTIM 00pa3oM: K BEJIMUMHE TIOCIIETHETO
MepHOJIa, B KOTOPOM KYyMYJISITUBHBIN JIEHEAKHBIA MIOTOK UMEET OTPUILIATEIbHYIO BEJIUYU-
HY, B HaieM cirydae 3710 10, mpubasiseTcsi OTHOIICHHE KyMYJISTHBHOTO JEHEXKHOTO T0-
TOKA, B3ATOTO IO MOYJIIO JUIsl IOCJIETHErO MEPUO/Ia, UMEIOIIETO OTPHULIATEIbHYIO BEJIH-
YUHY, Ha TEKYIIYI0 CTOMMOCTb IPOEKTA JJIsl MOCIEAYIOIIEro Nepruoa.

Takum 006pazom, 3a yKa3aHHBIN MEPUOJI BEIMUYNHA YUCTOTO JUCKOHTUPOBAHHOTO
noxona coctaBuT 412308 neHEKHBIX €AUHUIL], UHIEKC NO0XOAHOCTH paBeH 1,09, uto
CBUJIETEIBCTBYET O LIEAECO00Pa3HOCTH BIIOKEHUS cpeAcTB. CpOK OKyNMaeMOCTH IMpo-
ekrta coctapiasgeT 10,04 roma.
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OcHosHble ouwubOKU, KOTOPBIE, 0 MHEHHUIO 3apyOeKHBIX U OTEYECTBEHHBIX IKC-
MIEPTOB 10 WHBECTUIIHSIM, JIOITYCKAIOTCS MPU OTICHKE MTPOEKTOB:

¢ 3aHIWKCHHUE MHBECTUIIMOHHBIX 3aTPAT B CBSI3M C UCKIIOYCHHEM U3 UX COCTa-
Ba MPHUPOCTa MOTPEOHOCTH B OOOPOTHOM KaluTale, a TAaKKe 3aTpar, CBI3aHHBIX C Op-
raHu3anuen cObITa, OTUTATON KOHCYJIBTAHTOB, U IPOYUX KOCBEHHBIX PACXOOB;

«  ¢dopMyIHpOBaHKE TPEATNONIOKECHUH 00 3((HEKTUBHOCTH MPOEKTA O TOIY-
YEHUS PeaTbHO 00OCHOBAHHBIX aHATM30B U 3aKITIOUCHHM;

¢ HECHOCOOHOCTh MPUHATH BO BHUMAaHHE MPOUCXOJISAIINE U BO3MOKHBIE U3Me-
HEHUs B TUHAMUKE CIIPOCa, MPEUIOKEHUS U KOHKYPEHIIUU Ha PhIHKE;

¢ OTCYTCTBHME Ha/JIEXKAIIET0 aHaJIu3a PhIHKA MPHU MOJATOTOBKE 3aKIIIOUEHHS O
IPOTHO3UPYEMOM JOXOIHOCTH MPOEKTA;

¢ HeyMeHHE ObICTPO OPUEHTHPOBATHCA B U3MEHEHUHU YCIOBHUM pPbIHKA U HEJO-
CTaTOK 3HAHWM O ABWXKYIIMX (haKTOpax pbIHKA M O pEalbHBIX CHENKaX Ha pPhIHKE
(Hampumep, UCTIOIB30BaHUE BMECTO IIE€H CIIETIOK LIEH MPEIIOKEHus);

¢ YpPe3MEPHO ONTHUMHCTHYECKHE MPOTHO3BI OTHOCUTEIHLHO MPOJAKHBIX IIEH U
YPOBHSI apEHIHOM ILIATHI;

. HEJI0CTaTOYHOE 0OOCHOBAHHUE CTABKU JUCKOHTHPOBAHMS.

3ajanue 1 CAMOCTOATEILHOM Pad0ThI

3apanue 1. [Ipu peanuzanuu moJaBisItOIIET0 OOJIBIIMHCTBA MPOEKTOB KITHOYE-
BYIO POJIb B JIOCTUXKEHHUM TMPOEKTHBIX LN U PEe3yJbTaTOB UIPAET YEIOBEUYECKUI
(dhaxTop. IT0 00YCIOBIEHO TEM, YTO F3(PPEKTUBHOE PEIICHUE BOIIPOCOB, CBS3AHHBIX C
reHepUpoBaHUEM M (DMHAHCOBBIM OOECIEYeHHEM MPOEKTHBIX HAeH, U (PUHAHCOBBHIM
oOecrieueHneM MPOCKTHBIX UJICH, BBIIBICHUEM MPOEKTHBIX PUCKOB, CTPYKTYpHU3AIIH-
ell TIPOEKTOB U OIEHKON 3()(PEKTUBHOCTH WHBECTUIIMOHHBIX BIIOKEHHM, BO3MOXKHO
MIPHU YCIIOBUY HAIMYUS CIKEHHOU MpodheCcCHOHATBHON KOMaH/Ibl TPOEKTA, IPH 3TOM
YIIPaBJIEHUE IPOCKTHOM KOMAHJIOW B 3HAYUTEJIbHOM CTENIEHU OTJIMYAETCs OT TEeKyIIe-
ro ynpaBJ€HHUs MEePCOHAIOM KoMNaHui. 1o MHEHUIO yIpaBIsSIONIMX MPOEKTaAMH, pe-
3yJIBTATUBHOCTH PA00THI d(H(PEKTUBHBIX U HEIPHEKTUBHBIX MPOCKTHBIX KOMaH OT-
JUYAETCs, YTO AKTYyaJIM3UPYyET KOMIUIEKCHOE PACCMOTPEHUE OCHOBHBIX BOIPOCOB
YIIPABJICHUS] KOMAHIOM ITPOEKTA.

Kak moBbicUTH HCMONB30BaHUE 4YeiaoBedeckoro Qakrtopa B mpoekte? OTBeT
00OCHYyWTE.

KoHTpoJsbHBIi TECT

1. enp mpoekTa — 3TO

O A. ChopmynupoBaHHas mpodiaemMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B MIPO-
1[ECCE BBIMOJHEHUS MPOEKTA

O B. YtBepxkacHue, popMmynupyromiee o0IIue pe3yabTaThl, KOTOPBIX XOTEI0Ch
OBl JOOUTHCS B MPOLIECCE BHIMOJHEHUS MTPOEKTA

O C. KommnekcHast OlleHKa UCXOIHBIX YCIOBUH U KOHEYHOTO pe3yJibTaTa 1Mo
UTOTaM BBINIOJHEHHUS NMPOEKTa
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2. Peanusanus npoekrta — 3TO

O A. Co3anue yCIIOBUM, TPEOYIOMUXCS JJIsl BBITIOJTHEHHS MTPOCKTA 32 HOpMa-
TUBHBIN MEPUOT

O B. HaGmroaeHue, peryIMpoBaHue W aHAJIW3 Iporpecca NpoeKTa

O C. KoMmImiekCHOE BBITIOJTHEHHE BCEX ONMHUCAHHBIX B IPOEKTE JIEHCTBUH, KOTO-
pbI€ HAPaBJICHBI HA JIOCTUKEHUE €r0 LeIeH

3. [IpoekT oTanyvaeTcs OT MPOLIECCHON NEeATEIbHOCTH TEM, YTO

O A. IIporecchl MeHEe MPOAOJDKUTEIbHBIC IO BPEMEHH, YEM MPOCKThI

O B. Jliist peanu3amuy 0JJHOTO THIIA IPOIECCOB HEOOXOAMM OUH-/Ba UCIIOJIHH-
TeNs, AJIs peau3aiuu MpoeKTa TpeOyeTcs MHOXKECTBO UCIIOJTHUTENECH

O C. IIporeccol OMHOTUITHBI M IUKINYHBI, IPOCKT YHUKAJICH 10 CBOCH IICIH U
METOJIaM peajiu3allii, a TAKKe UMEET YeTKHEe CPOKa Havajda ¥ OKOHYaHUS

4. YTO U3 NEPEUYHUCICHHOTO HE SBJSIECTCS MPEUMYIIECTBOM IPOCKTHOM OpTraHHU3a-
HUOHHOMN CTPYKTYPBHI

O A. O0beauHeHUE JIIOAeH B 000pyI0BaHUS MIPOUCXOUT YePE3 MPOCKTHI

O B. KomanjHas paboTa ¥ 49yBCTBO CONPHUYACTHOCTH

O C. CokpalieHue JUHUH KOMMYHHUKAITHH

5. UTo BKJIIOYAIOT B C€0s1 MPOIECChl OpraHU3allui U TPOBEJACHUS KOHTPOJIS Ka-
YeCTBA MPOEKTa

O A. [IpoBepKy COOTBETCTBHS yXKe MOJYyUCHHBIX Pe3yIbTaTOB 3aJaHHBIM Tpebo-
BaHUAM

O B. CocraBiieHue mepeyHst HeJopabOTOK U OTKJIOHCHHI

O C. IIpoMexyTOYHBIH U UTOTOBBI KOHTPOJIb KAYeCTBa C COCTABJICHUEM OTYE-
TOB

6. Kakue ¢akTopbl cuiibHEE BCETO BIUSAIOT HA Pealn3alHio MPOeKTa
O A. DKOHOMHUYECKHUE U COIHATbHBIC

O B. DKOHOMHYECKHE U OPTaHU3AIMOHHBIC

O C. DKOHOMHYECKHE U TTPABOBBIC

/. Ha3oBUTE OTIUUYHUTEIBHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX MTPOEKTOB

O A. bonbmioit 6101KeT

O B. BbIcokas cTeleHb HEONPEICJICHHOCTH U PUCKOB

O C. Lenbio sBasieTcs 00s3aTeIbHOE OJIyYCHUE TPUOBUTH B pEe3yIbTaTe pealin-
3aIlM¥ MPOEKTa

8. YuacTHUKM NpOeKTa — 3TO

O A. IloTpeburenu, I KOTOPBIX MpeAHA3HAYAICS PEATH3yEMbIl MPOCKT

O B. 3aka3uuku, HHBECTOPHI, MCHE/KEP MPOCKTa U €ro KOMaH/a

O C. ®usnyeckue v IPUANICCKUE JIUIA, HEMOCPEICTBEHHO 33/CHCTBOBAHHBIC B TPO-
€KT€ WIIM YbH WHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIMIOJIHEHHS TIPOCKTA
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9. Yto Takoe mpenmeTHas 061acTh NpoekTa?

O A. OO0beMBbI MPOCKTHBIX PabOT M UX COAEPKAHKE, COBOKYITHOCTh TOBAPOB H
yCIIyT, MPOU3BOJCTBO (BBITIOJTHEHUE) KOTOPHIX HEOOXOIMMO 00€CIIeUnTh KakK pe-
3yJAbTAT BBHIMOJIHEHUS TPOCKTA

O B. HampaBneHus: ¥ TPUHIIUITBI Peaii3aiiy MPOeKTa

O C. IlpuyuHbI, IO KOTOPBIM OBLI CO3/IaH MPOEKT

10. CtpykTypHas JeKOMMIO3UIHS MPOEKTA — ITO

O A. HarnsgHoe n3o0pakeHue B BuJe rpa)MKOB U CXEM BCEil HEpapXUUCCKOM
CTPYKTYpBI paboT MpoeKTa

O B. CTpykTypa OpraHu3alluy U JeJCTHPOBAHUS MTOJTHOMOYHI KOMaH/IbI, pealiu-
3YIOMIEN MPOEKT

O C. I'paduk mocTyIieHHs U pacxoJ0BaHHUS HEOOXOIMMBIX IS peau3aluu
IIPOEKTA PECYPCOB

11. Kak Ha3bpIBaeTCsI BpEMEHHOM MPOMEXKYTOK MEXKAY Ha4aJloM peaau3aluu u
OKOHYAaHHEM IIPOCKTA

O A. Ctagus nmpoekTta

O B. J)KuzHeHHBIN UK IPOEKTa

O C. PesynbraT nmpoekra

12. Tpu cnocoba puHaHCUPOBAHUS MTPOEKTOB: caMOGUHAHCUPOBAHUE, UCIIOJIb-
30BaHUE 3a€MHBIX U ... CPEJCTB.

O A. [IpuBiiekaeMbIx

O B. T'ocymapcTBEHHBIX

O C. CrioHCOpCKHUX

13. CocTosiHUSA, KOTOPBIE MPOXOAUT MPOCKT B MPOIIECCE CBOCH peannu3anuu —
3TO ... IPOEKTa

O A. Dramnsl

O B. Craguu

O C. da3nl

14. Kak Ha3pIBaeTCsi BpEeMEHHOE TOOPOBOJIBbHOE 00BEIMHEHNE YYACTHUKOB TIPO-
€KTa, OCHOBAHHOE Ha B3aMMHOM COTJIALIICHUU U HANIPABJICHHOE Ha OCYIIECTBIIE-
HUE TPUOBUILHOTO, HO KaITMTAaJIOEMKOT'0 TTPOEKTa

O A. Konconunamus

O B. KoHcopruym

O C. UnTerpanus

15. 3aBepmatomas ¢aza KUZHEHHOTO IUKJIA TPOEKTAa COCTOUT U3 MPUEMOYHBIX
HCIIBITAHUU U ...

O A. KOHTpOJBHBIX UCTIPABICHUI

O B. OnBITHOM 3KCILTyaTalHH

O C. MoaepHu3amnuu
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16. Kak Ha3bIBaIOTCS JEHEKHBIE IOTOKH, KOTOPBIC MOCTYMAIOT OT KaKJI0TO
y4acTHHKA PEaIM3yeMOro MmpoeKTa

O A. Ilputoku

O B. AKTUBHI

O C. Bxuangsl

17. O6benuHEHNE PECYPCOB B MPOIECCE CO3/IaHUsI BUPTYAIbHOTO Odrca MpoeK-
Ta XapaKTepU3yeTcs ... HE3aBUCUMOCTbIO

O A. TeppurtopuaabHOM

O B. ®unaHcoBo

O C. AAIMUHHUCTPATHUBHOMN

18. Kakue dakTopsl HEOOXOIMMO YUYUTHIBATH B MPOIECCE MPUHSITUS PEIICHUS O
peanu3anuu UHBECTUIIMOHHOTO MPOEKTA

O A. UHGISIIUI0 ¥ TOJUTHYECKYIO CUTYaIHI0 B CTPaHe

O B. MH}nsauuio, ypoBeHb 0€3paOO0THIIBI U alIbTCPHATHBHBIC BApHAHTH HHBE-
CTUPOBaHUS

O C. H}pAsuuIo, pUCKH, aJbTePHATHBHBIC BApUAHTHI HHBECTUPOBAHUS

TEMA 20. YIIPABJIEHUE KOMAHI[OI71 IMPOEKTA
OcHOBHBIE TOHATHSA

Komanpaa npoekra - BpeMeHHas TpyIIa ClelUaIiucToB, co3JaBaeMasi Ha Iepu-
O]l BBITMIOJTHEHHUS [TPOEKTA.

B xagecTBe OCHOBHBIX YYaCTHHUKOB MPOEKTHOW AESITETFHOCTH BBIJCISIOT 3aKa3-
YHKa, THBECTOPA, KypaTopa, MOApsIAYrKa, INIeH3uapa.

3aka3zuuk - OyAylui Bhajesel] U IMOJb30BaTeIb PE3YJIbTATOB IMPOEKTA, OH
OTIpe/IeTIsIeT OCHOBHBIE TPEOOBAHUS K MMPOCKTY M 00ECIIEUnBAET ero ((MHAHCUPOBAHNE
3a cyeT JMOO COOCTBEHHBIX, JIMOO MPUBJICYEHHBIX CPEACTB. 3aKa3uuKkaMu (3acTpoil-
IIMKaMH ) MOTYT OBITh HMHBECTOPHI, a TAK)KE WHbIE (U3NYECKUE U IOPUINUECKHE JTUIIA,
YHIOJTHOMOYEHHBIE HHBECTOPAMH OCYIIECTBIIATH PEATN3AIIUIO TPOCKTOB.

NuBecTopbl - 6aHKK, HTHBECTUIIMOHHBIE (DOHBI, APYTHE OpTraHU3AIN WiIu (Pu-
3UYECKHUeE JIMIIA, BKIIAABIBAIOIIME CPEJCTBA B MPOEKT. Eciau MHBECTOp M 3aKa3uMK HE
OJTHO U TO K€ JIMIIO, MHBECTOP 3aKJI0YaeT JOTOBOP C 3aKa3UWKOM, KOHTPOJHPYET
BBITIOJTHEHHE KOHTPAKTOB U OCYIIECTBIISIET PACUeThl C IPYTUMHU YyYaCTHUKAMU MPOEK-
Ta.

Kypatop npoekra - 11ii0, KOTOPOE OCYILECTBISET HE TOJBKO (PUHAHCOBYIO
MOJJIEPKKY, HO TaKKe JIOO0YI0 aIMUHUCTPATUBHYIO WM OPTaHU3AIMOHHYIO IOJ-
AepxkKy mpoekTa. Kak mpaBuiio, KypaTOpoM MPOEKTa SIBISIETCS MEHEKEp BBICIIETO
3BEHA MPEANPHUATHS, UCTIOHSIOMIEH TTPOEKT.

Hoapsaauuk (reHepalibHbIA MOAPATIUK, CyONOAPSIIUUK) - FOPUIUIECKOE JIULIO,
HECYIIle€ OTBETCTBEHHOCTD 32 BHITIOJHEHHE PaOOT B COOTBETCTBHH C KOHTPAKTOM.
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Jlunensuap - opuaudeckoe Wid Gu3ndecKoe JUIo, 00J1a1aroIiee MpaBoM HC-
M0JIb30BaHUsl HAYYHO-TEXHUYECKUX JOCTHXKCHUHM, BBIMOJHEHUSI OMPEACIICHHBIX BU-
JOB paboT, BJIaJICHUSI 3€MEJIbHBIM YYAaCTKOM U T.]I.

Jlns ynpaBieHUsT MPOEKTOM CO3/a€TCsl KOMaHJa BO TJIAaBE C PYKOBOJUTEIIEM
MIPOEKTA - HPOCKHI-MEHEOHCEPOM.

KOHTpOJILHbIe BOIIPOCHI

1. TlonsTHe KOMaHABI IPOEKTa
2. CrpyKTypa CUCTEMbI YIPABICHUS] KOMaHI0M IPOEKTa
3. Ponb meHemxepa mpoekTa

TBopueckue 3agaHus

3apanme 1. [Ipu opranuzanuu pabOThl Hal MPOEKTOM HEOOXOAUMO PELIUTh JABE
[JIaBHBIE 337ja4M: Kak c(popMHUpOBATH KOMaHIYy MPOEKTa; KaK OpraHu3oBaTh 3Pdek-
THUBHYIO paboTy KoMmaHabl. B 3aBucHMOCTH OT cienuuKH, pa3Mepa U TUIa NPOEKTa
B €r0 peaju3aliyd MOT'YT IPUHUMATh YYaCTHE OT OJTHOM A0 HECKOJBKHUX JECATKOB Op-
raHU3alyid U CTOJIBKO )K€ OTJIEIbHBIX CIEIUATNCTOB. Y Ka)KJI0r0 U3 HUX CBOU (PYHK-
uuu. [IpuHITO 00BEANHATH B COBEPUIEHHO KOHKPETHBIE IPYIIIbl YYACTHUKOB MTPOEK-
Ta, B COCTaB KOTOPBIX BXOJAT: 3aKa34YMKH, NHBECTOPBI, IPOCKTUPOBILINKH PECYPCOB,
MOAPSATINKUA, KOHCYJIBTAHTHI, JIMIIEH3UApPbl, (PUHAHCOBBIE HMHCTUTYTHI - OaHKU W,
HAaKOHEIl, KOMaH/Aa IIPOEKTa, BO3IJaBisieMasl IPOEKT - MEHEIKEPOM, a TAKKe APYTHe
YYaCTHUKHU 3aBUCHUMOCTH OT CIIEHU(UKH MPOEKTA.

Kakne u3 nepedncieHHbpIX yYaCTHUKOB IPOEKTa UIParoT, o Bamemy MHeHHIo,
KIIIOUEBYIO posib? OTBET 00OCHYMTE.

3aganue 2. CucremMa ynpaBieHUs CO3aHHON KOMaH/I0M MPOEKTa BKIIOYAET Op-
raHU3allMOHHOE MJIAaHWPOBAHUE, KaJPOBOE 0OecreueHre, a Takke QyHKIIMH KOHTPOJIS
M MOTHBAlMU TPYJOBBIX pecypcoB s 3P(EKTUBHOTO X0Ja paboT U 3aBepIICHUs
npoekra. CucreMa HaleleHa Ha PYKOBOJCTBO M KOOPAMHALMIO JESATEIBHOCTH KO-
MaH/Ibl IPOEKTA, UCIOJb3YET pa3Hble CTUIU PYKOBOJCTBA, METOJbI MOTHBALMH, a-
MUHHUCTPATUBHBIE METO/IbI, MOBBIIICHHE KBATU(PUKALIMK KaJAPOB Ha BceX (a3ax us3-
HEHHOT'O LIMKJIA ITPOEKTA.

MoskeT i cucTemMa ynpaBJIeHHs KOMAaHJIOM NPOEKTa MEHATHCS HA PAa3HBIX 3Ta-
nax >KM3HEHHOTo HUKJa npoekra? [loscHure.

3aganue 3. K OCHOBHBIM XapaKTepUCTHKAM KOMAaH bl IPOEKTa OTHOCST: COCTaB,
CTPYKTYypa, rpymIoBblie npouecchl. CocTaB - 3TO COBOKYNMHOCTh XAPAaKTEPUCTHK YJie-
HOB KOMaHIbl, BAXKHBIX JUIsl aHAJIM3a €€ KaK €JMHOr0 IEeJOro (HampuMmep, YUCIICH-
HOCTb, BO3PACTHOM, M0JIOBOM cocTaB). CTpyKTypa - paccCMaTpUBAETCS C TOUKU 3PECHUS
(yHKIMIA, BBITOJHAEMBIX OTACIbHBIMUA YWICHAMH KOMAHJIbI, a TAKXK€ C TOYKU 3PEHUs
MEXJIIMYHOCTHBIX OTHOLIEHUM B HEU. BBIACHAIOT CTPYKTYpHI NPEANOUYTEHUN, BIACTH
M KOMMYHUKAIAM.
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Kakas 3 nepeuncieHHbIX XapaKTepUCTUK OKa3bIBAET pelIarollee 3HAUCHUE Ha
dbopMupoBaHHE KOMaHJbI MPOEKTa B paMKaX YIPABICHUS OPraHU3alUsSIMHU, MMOAPa3-
JEJCHUSIMU, IpyNnaMy (KOMaHIaMH) COTPYAHUKOB, IPOEKTaMH U ceTamu? [louemy?

3apanme 4. K rpynmnoBbIM IpolieccaM OTHOCATCS TaKWE MOKa3aTeau JUHAMUKH,
KaK MPOLECC Pa3BUTHS, CIUIOUYEHMS TI'PYIIIbI, MPOLECC IPYNIIOBOTO JABJICHMS, BbIpa-
60Tku pemeHnit. COBOKYIHOCTH IMOKa3aTeNe, ONmpeesoiX M0M0KEeHNE YeTTOBeKa
B KOMaHJE, BKJIIFOYAET: CUCTEMY TPYNIIOBBIX OKUJAHUM; CUCTEMY CTAaTyCOB U POJIEH
YieHOB rpynmbl. [I0 OTHOWIEHWIO K Ka)XJAOMY WIEHY y TpYNIbl €CTh CBOSI CHCTEMA
oxunanuil. [loBeneHune, COOTBETCTBYIOLIEE TPYNIIOBBIM HOPMaM U MpaBuiiaM, MOOII-
psieTCs, HE COOTBETCTBYIOIIEE UM - Haka3blBaeTcs. CTaTyCHO-POJIEBBIE OTHOIICHUS
OTPAKAKOT CUCTEMY B3aMMOCBS3€EH, CKIaAbIBatOIIUXCsA B rpymme. Kaxaplii yenoBek
3aHUMAET OIPEJICTIEHHOE MOJI0KEHUE B TPYIIIE: M0 BEPTUKAIU - PYKOBOJACTBO U MO/~
YUHEHHE, 110 TOPU3OHTAIN - COTPYAHUYECTBO. DTO OTPAKAECTCS HA CTATyCE KaXIOrO
wieHa. CTaTyc pealn3yercs 4epe3 CUCTEMY poJjieil, (PyHKIMM, BBIIOJHAEMbIX Yelo-
BEKOM B COOTBETCTBUHU C €r0 MOJO0KEHUEM B TPYyIIIIE.

Kak Brl nymaere, kakoe moJjio)keHHME HEOOXOIUMO 3aHSATh YEJIOBEKY K IPYIIIE:
PYKOBOJACTBO U MOJYAHEHUE WIIM COTPYIHUYECTBO? OTBET apryMEHTUPYUTE

3aaHus I CaMOCTOATEIbLHON PadoThI

3aganme 1. OcHoBHas 3aja4a KOMAaHJIbI MPOEKTa - 00CCICUCHHUE JOCTHKECHHUS
nesneit npoekra. OHa co3aeTcs 1eJIeBbIM 00pa3oM Ha MEepPUO OCYIIECTBICHUS MPO-
ekTa. BkirogaeT Takke BceX BHEIIHUX MCIIOJTHUTENIEH U KOHCYJIbTAaHTOB.

Komanna ymnpapieHusi MpOEKTOM - 4YjieHbl KOMaH/bl MPOEKTa, KOTOPhIE HETO-
CPEIICTBEHHO BOBJICYECHBI B YIIPABJICHUE MPOEKTOM, BKIIIOUAs MPEJCTABUTEIICH HEKO-
TOPBIX YYAaCTHUKOB MPOEKTa W TEXHUYECCKUH TepcoHal. B HeOompIMX MpoeKkTax 3Ta
KOMaHJIa MOJKET BKJIIOYaTh B CeOS MPAKTUYECKH BCEX YJICHOB KOMAaHILI MPOCKTA.
['maBHas 3amaya KOMaHABI YIPABICHHS TPOEKTOM - OCYIIECTBIIEHWE (DYHKIIHMA
YIpaBJICHUS MPOSKTOM sl 3(P(GEKTUBHOTO JTOCTHKCHUS Tesield mpoekTta. KoMaH b
MIPOEKTa MOTYT CYIIIECTBOBATh Ha PA3HBIX YPOBHSIX OPTaHHU3AIINN: COBET TUPEKTOPOB,
TPYIIBEI MEHEHKEPOB, 3aHUMAOIINXCS TUTAHUPOBAHWEM WM PEOpTaHM3aIluei, mpo-
€KTHBIE TPYTIIIHL.

Ha kaxom ypoBHe opranuzainuu, no Bamemy MHEHHIO, KOMaH/Ibl TPOEKTa MOTYT
byHnkuronupoBath 6osee 3pdextuBHO? OTBET ApryMEHTUPYITE.

3aganue 2. B npakTuke MOKHO BBIACIUTh TP OCHOBHBIE MOJENTH (POPMHUPOBA-
HHSI KOMaHIbI IPOCKTA:

- IlpuBneuenue pykoBoaUTENEH WIH CHEIHAIMCTOB K paboTe Hal MPOEKTOM
10 COBMECTUTENBCTBY C OCHOBHOM pabOTON. DTa MOJENb BbIOMpAETCS ISl OTPaHM-
YEHHBIX 10 BPEMEHU U pecypcaM IPOEKTOB. PyKOBOACTBO MpEeAIpUATUS Ha3HAYaeT
PYKOBOAUTENSA MPOEKTA U3 YMCIA IITATHBIX COTPYAHUKOB. [Ipu 3TOM pyKOBOAUTEIH
MPOEKTa MPOJOJIKAET BBHIMOIHATH 00S3aHHOCTU MO OCHOBHOM JOJHKHOCTU U TIO COB-
MECTHUTEJILCTBY PYKOBOJUT IIPOEKTHOM KOMaHIOW. EMy mpenocTaBisitOTCs Ipasa I10
JOCTYIy K HE00XoauMoil mH(pOpMalMi ¥ MO TUIAHUPOBAHUIO M KOOPJIWHALIMU HC-
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MOJIb30BaHUSI PECYpPCOB, TPEOyIOIMUXCs Uil peanu3anuu npoekra. [Ipobiaemsr npu
WCIIOJIb30BaHUU TAKOW MOJENM MOTYT 3aKJII0YaThbCsl B TOM, YTO MEHEDKEP MPOEKTa
JUIIb B MAJOW CTENIEHH MOXET BIMUATH HA COTPYAHHMKOB U3 JIPYTUX MOJpa3eiIeHHA
M3-3a MPUOPUTETA UX MOJUMHEHUS JIMHEWHBIM PYKOBOIUTENSIM MoapasaeneHuid. [1o-
BBIIIIEHHAs! HArpy3Ka M3-3a pabOThl Ha/l MPOEKTOM U 110 OCHOBHOM JOJKHOCTH MOXKET
MIPUBOJNUTH K HEOPEKHOCTSIM IO MPOEKTHBIM 33JaHUSIM.

- «IIpeanpusitTue B MpeanpusaTHN» (KJaccHueckas MOEIb). ITa MOJieib BbIOU-
paeTcsi MpU KOMIUIEKCHBIX U OOBEMHBIX 3a7ja4aX U He0OXOIUMOCTH TE€CHOM MHTETrpa-
I[UU MPOEKTa C OCHOBHOM JIEATENIbHOCTBIO Mpeanpusatusa. Pabora B KoMaH i€ MpoeKTa
MUMEET OJIHO3HAYHBIN MPUOPUTET TIEpe]i OTHOLICHUSAMHU MOAYUHEHUS PYKOBOJAUTEISIM
TPaJAUIIMOHHBIX TOJpa3aeseHuid. [IpoekT KypupyeTcsi HEMOCPEIACTBEHHO PYKOBOJ-
CTBOM, & PYKOBOJMTEIb U OTJICJIbHBIE COTPYAHUKHU MPOEKTA MOTHOCTHIO MM YaCTHY-
HO OCBOOOKJIAIOTCSI OT CBOEH OOBIYHOM JESTEIHHOCTH.

- Cwmemannbie (opmbl. Yaine Bcero takasi MOJAENIb UCIOIb3YETCS HAa CPEIHUX
MPEANPUATHSX, UCTIOTHSAIOMUX MPOeKThI. [Tpu 3TOM, Kak mpaBuiio, Ajisi pyKOBOJICTBA
MPOEKTOM TMOJOUPAECTCS OMBITHBINA PYKOBOAUTEL MPOEKTa (BO3MOXKHO - U3BHE) U, B
3aBUCUMOCTH OT MPOEKTA, MPUBJIEKAIOTCS KBATHU(PUUUPOBAHHBIE CIELHAINUCTHI U3
(YHKIMOHAIBHBIX NOJIPa3/IEICHUIN 0 COBMECTUTENBCTBY ¢ OCHOBHOW paboToil (1o
OTJIEJbHBIE 3a/1a4yd MOTYT OBITh MPUBIICYEHBI TAKKE CIELMAINUCTHI U3BHE HA BpeMs
BBINIOJIHEHHSI KOHKPETHOM 3a7aun). Bcsi OTBETCTBEHHOCTh MPU 3TOM BO3JIAaraercsl Ha
PYKOBOIMTENS MMPOEKTA, KOTOPBIA OOBIYHO UMEET MOAEPKKY OT PyKOBOJCTBA MpeE-
npusATusA. Ellle OIMH BapuaHT - HAa3HAYECHHE KOOPJIMHATOPOM IIPOEKTa OJHOIO W3
BBICIIMX PyKOBoAMTENEeH komnaHuu. [Ipu 3ToM A onepaTtuBHOM pabOTHI IO MPOEK-
Ty €My OOBIYHO BBIJEISIETCS MOJOJOM M NEPCIEKTUBHBIA COTPYIHUK, KOTOPHIH B
JAIbHENIIIEM MOXET BO3IVIABUTH HAIIPABJIICHHUE, CBSI3aHHOE C MIPOEKTOM.

Kakas monens dopmupoBanus koMaHabsl mpoekta Oonee addexktuBHa. OTBET
MOSICHUTE.

3aganue 3. MecTo U pob KOMaH[ B IPOEKTE OMPEACISIETCA NEIIMU BXOASAIINX
B HUX JIUI] ¥ TIPEICTaBUTENICH YYACTHUKOB MPOEKTA, CTENEHBIO YUacTHsl KOMaH/bl B
MpoIleccax MPOEKTa U €€ OTBETCTBEHHOCTHI0. CocTaB M (DYHKIIMU KOMaH/Ibl yIIpaBJe-
HUSI TIPOEKTA 3aBUCAT OT MACIITA00B, CIIOKHOCTU U APYTUX XapaKTEPUCTUK MPOEKTa,
OJIHAKO BO BCEX CIydasiX €€ COCTaB JOJDKEH 00eCrneunTh BBICOKHI MpodhecCroHab-
HBI YPOBEHB BCEX BO3JI0’KEHHBIX Ha HEee 00s13aHHOCTEH.

Kax macmtaObl mpoekTa MOTYT BJIMSTH Ha COCTaB U (DYHKIIMM KOMAaHJIbI yIIpaB-
nenus npoekta? [IpuBennre apryMeHTHI.

3aganme 4. KynbTypa KOMaHIbl MEHEDKMEHTA MPOEKTA Pa3IM4YHOrO TUIA B
o0uieM ciydae BKIIIOYaeT B ce0sl HallMOHAJIBHYI0, KOPIIOPATUBHYIO, OpraHU3aIl[MOH-
HY10 U npodeccuoHalibHy0. [10 cTenenrn BOBIEUEHHOCTH B NMPOEKT B KOMaHAE MOXK-
HO BBIJIETTUTH TPU IPYIIIBI YYACTHUKOB:

- OCHOBHAs Ipylna - CHELHMAIUCTBI, HETIOCPEACTBEHHO padOTaIOIIME HAll OCY-
IIECTBJICHUEM MTPOEKTA B TECHOM KOHTAKTE APYT C APYTOM M 3HAIOIIKE KAXI0T0 YJje-
Ha TPYyIIIbI;

- BTOpUYHAs rpynna - 6osiee oOLIMpHAs, YeM OCHOBHAas, OObEAUHSET ClelHa-
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JUCTOB M OpraHU3aliM, OKa3bIBAIOLIUE COJICHCTBUE WIEHAM OCHOBHOH IpymIbl, HO
HE y4YaCTBYIOILHE HAIIPSIMYIO B OCYIIECTBIEHNUHU ITPOEKTA U TOCTHXKEHUH €ro0 LIEJIEH;

- BCIIOMOratesbHas (TpeTUYHas) Tpynna - JIF0JH, OKa3bIBAIOIINUE BIMSHUE HA
YJIEHOB OCHOBHOW M BTOPUYHOM I'PYIII U Ha X0 padOT IO MPOEKTY, HO HE BCTYIA0-
[I1E C HUMH B IIPSIMOE COTPYAHUYECTBO.

Kak rpynmbl y4acTHUKOB KOMaHIbI MPOEKTa MOTYT 3()(PEKTHBHO B3auMOJIEH-
CTBOBATh ApyT ¢ Ipyrom? OTBET apryMEHTUPYUTE

KoHTpoJbHbBI# TeCcT

1. Bnagenen rnpoekTa 1 OyAyluii mOTpeOUTENb €ro pe3yJIbTaToOB - 3TO
O A. UuBecTop mpoekTa

O B. KoopauHalMoOHHBIH COBET

O C. Kypartop mpoekra

O D. Komanna npoekta

O E. 3aka3uuk mpoekra

2. OcymiecTBisieT pUHAHCUPOBAHKE MTPOEKTA 33 CYET CBOMX WJIH MPHBIICYCHHBIX
Cpe/ICTB

O A. HuBecTop mpoekTta

O B. KoopauHaIIMOHHBIN COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. KomaHna ynpaBjieHHs IPOCKTOM

3. YUacTHMKH KOMaH/bI MPOEKTa, MPUHUMAIOIINE Y9aCTHE B yIPABICHUU MPO-
eKTOM

O A. UuBecTop mpoekTa

O B. KoopauHaIMOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. KomaHna ynpasieHUs IPOSKTOM

4. YTo M3 HUXKE TIEPEUYUCIICHHOTO HE SBIIACTCS BHJIOM OPTaHU3AIlIMOHHOM CTPYK-
TYPbI YIIPABJICHUS TPOCKTOM

O A. OyHKIIMOHATbHAS

O B. MarpuuHnas

O C. Crparernueckas

O D. IlpoekTHas

5. K oCHOBHBIM (PYHKIMSIM MpPOEKT-MEHEIKepa MO OTIAEIbHBIM cdepam Jes-
TEJIbHOCTH HE OTHOCUTCS

O A. YcraHOBJICHHE B3aUMOOTHOIIICHUS C BBIIICCTOSIIIUM PYKOBOJICTBOM, KJIH-
€HTOM

O B. [Ipyrumu y4yaCTHUKaMU MPOCKTA



121

O C. HanaxuBaHue XOPOIIMX OTHOIIECHHUH C OOIIECTBEHHBIMU OPTaHU3ALUAMH,
MPECCOU, TENEBUICHUEM U T.1.

O D. KoHTpoJIb BBIMOTHEHHS IJIAHOB U Tpa)UKOB KOMaHOH IPOSKTa

O E. Co3maHre npOoeKTHOM TOKYMEHTAIIMU U COTJIACOBAHKE €€ C 3aKa3UHKOM

6. KomnexTuBHBIN oOpraH, KOTOPBHIM BBIOMpPAET MPOSKTHl IS peaTu3allvH,
YTBEPKJAET IJIaHbl pabOT U UX U3MEHEHHUsI, HA3HAYaeT KypaTtopa U yTBEPKIAET py-
KOBOJIUTEIIA MPOEKTA

O A. UuBecTop mpoekTa

O B. KoopauHalMoHHBIH COBET

O C. Kyparop mpoekra

O D. Komanna npoekra

O E. Komanna ynpasjieHUs TIPOSKTOM

7. Henocratkom (hyHKIITMOHATBHOM CTPYKTYPbI YIPABICHUS MPOEKTOM SIBISETCS

O A. CtumynupyeT pyHKIIHOHATBHYIO U30JIMPOBAaHHOCTh

O B. CriocoOCTBYET TEXHOJIOTMYHOCTH BBITIOJHEHHS pa0dOT B IIPOCKTE

O C. YBenuuuBaeT KOJUYECTBO B3aUMOACHCTBUI MEXAY YUaCTHHKAMU IIPOEKTa

O D. CHmxkaer OECIIOKOHCTBO YICHOB IMPOSKTHOM KOMAaH/BI 10 IMOBOJY Kaphbe-
PBI IO OKOHYAHUIO MPOEKTA

8. YuacTHHUKH ITPOEKTa, 33/IcHCTBOBAHHBIC B €0 PeaTH3aIK
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIH COBET

O C. Kypartop mpoekra

O D. Komanja npoekra

O E. Komanaa ynpasjieHHs TIPOSKTOM

9. UiieH KOMaH/IbI YIIPABJICHUS TIPOCKTOM, JINYHO OTBEYAOIIHUI 32 BCE Pe3ysIbTa-
TBI TIPOCKTA

O A. HuBecTop mpoekTta

O B. KoopauHalMOHHBIH COBET

O C. Kyparop mpoekra

O D. Komanja npoekra

O E. PykoBoauTeb mpoeKTa

10. BribepuTe noHsITHE: MPOrpaMMa MPOESKTOB

O A. CoOBOKYITHOCTh MPOCKTOB, HAXOAIIUXCS B KOMIICTCHIIMA OJHOTO IICHTpA
OTBETCTBEHHOCTH

O B. I'pymma B3auMOCBSI3aHHBIX IPOEKTOB M Pa3jIMUHBIX MEPONPUITHH, 00b-
SIMHCHHBIX OOIIEH ICIBI0 ¥ YCIIOBUSMH WX BBITIOJTHEHUS

O C. KoMIulekc B3aMMOCBSI3aHHBIX MEPOIPHUATHH, MpeAHa3HAYCHHBIX JIJIS J0-
CTHO)KCHHS TIOCTABJICHHBIX IICJICH ¢ YCTAaHOBJIICHHBIMU TPEOOBAHMUSIMH K KaueCTBY pe-
3yJbTaTa B TCUCHHE 3aJaHHOTO BPEMEHH M ITPU YCTAHOBJIEHHOM OFO/KETE
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11. )Ku3HeHHBIN UK MPOEKTa - 3TO

O A. HaGop nocnemoBaTenbHbIX (ha3, KOJIMYECTBO U COCTaB KOTOPBIX OINpe/e-
JSeTCsl MOTPEOHOCTSIMU yIIpaBISHHUS IIPOSKTOM OPTraHHM3allMe MM OpraHU3alldsIMU,
YYaCTBYIOIIMMHU B IPOCKTE

O B. [loayyuTh TOYHOE M IOJHOE PacHUCaHUC MPOEKTAa C y4eTOM paboT, HX
JUTUTEILHOCTEH, HEOOXOAUMBIX PECYpCOB, KOTOPOE CIY>KHT OCHOBOHM IS HCIIOJIHE-
HUS TTPOCKTA

12. ITpoekTHbIN 0uUC - ITO

O A. TloapazneneHue, KOTOpOe MOMOTAeT - 00JerdaeT Mmpouecc aaMHHUACTpA-
THUBHOTO YIIPaBJICHUS MPOEKTaAMH

O B. Iloapa3zzaeneHue, KOTOPOE MOMOTaeT - o0JerdaeT Mporecc MOArOTOBKH
IPOU3BOJICTBA

O C. IloapasnencHre, KOTOPOE MOMOTaeT - objerdaet mporecc 00padoTKH UH-
(dbopmanuu B IpoeKTe

O D. IloppazaeneHue, KOTOPOE TIOMOTAeT — OPTaHU30BATh XO3SMCTBEHHOE 00-
CITy’KUBaHHE MTPOCKTA

13. IIpeacraButens pyKOBOACTBA POIUTENHCKONW KOMIIAHUH, KyPUPYIOIINN BbI-
MOJIHEHHE PadO0T MPOEKTa

O A. lHBecTOop npoeKkTa

O B. KoopauHanmoHHbIi COBET

O C. Kypatop npoekra

O D. Komanna npoekra

O E. Komanna ynpasiieHHsI TPOSKTOM

14. K cnocob6aM CHUXEHUSI TPOEKTHOTO PUCKA OTHOCUTCS
O A. MotuBupoBaHue

O B. InanupoBanue

O C. qusepcudukanus

O D. Konrtpoib

15. 3aKa34yuK WK IPyrHe MOKyIaTeaId KOHEYHOM MPOAYKIIUU IPOEKTa
O A. UuBecTop mpoekTa

O B. KoopauHalMOHHBIN COBET

O C. Kyparop npoekra

O D. KomaHnja mmpoekTa

O E. INoTpebutenu mpoayKkTa MpoeKTa
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TEMbI PEOEPATOB

K TeMe « MeHeI:)KMEeHT KaK BH/I AeSITeJIbHOCTH

1. Posib MeHEKMEHTA B pa3BUTHH OOIIECTBA

2. OcoOEHHOCTH COBPEMEHHOI'0 POCCUMCKOTO MEHEHKMEHTA

3. IlepcrieKTUBBI pa3BUTHS 3alaTHOr0 MeHe I kMeHTa B X X1 Beke

4 3apoxaeHue U pa3BuTHE MeHeIkMeHTa B Poccun

5. SlnoHcKas, aMepUKaHCKasi U €BPOIECKas CUCTEMBbI YIIPABICHUS NPEANPUITUIMU:
OTJINYMSI, CPAaBHUTENbHAS 3PPEKTUBHOCTh U BO3MOXKHOCTh CHHTE3a

K Teme «CTaHOBJIEHUE M PA3BUTHE TEOPUH U MPAKTHUKHA MEHEIKMEHTA))

1. Bknag BUJHEUIINX MPEACTABUTENCH KJIACCUUYECKOM MIKOJIBI B YIIPABICHHUE U €T0
CTAHOBJIEHUE U PA3BUTHE

2. Bknaa BUIHEHUIINX MPEICTaBUTEIEH IIIKOJIBI YeJIOBEYECKHUX OTHOIIICHUH B €€ CTa-
HOBJICHUE U Pa3BUTHE

3. 3nauenue padot [. MaxI'peropa, ®. I'epiibepra u npyrux uccienoBareieii Ouxe-
BHOPHUCTCKOTO HAINPABICHUS

4. DKkcniepuMeHThl, mpoBoaumMbie O Teitnopom

5. l'enpu @opx - myumumii menemkep XX Beka

K TeMe «DYHKIIUM MEeHeIKMEHTa»

1. B3auMOCBsI3b INIAaHUPOBAHUS U TPOTHO3UPOBAHUS

2. JlenerupoBaHue Kak CpPEACTBO paclpeaeTeHUs] OPTaHU3aIMOHHBIX TTOJTHOMOYUN
3. CriocoObI KOOPAUHAIINH JIEATETHHOCTH B OPTaHU3aluN

4. TTapagokcel U My TH NOBBILEHUS 3()PEKTUBHOCTH MOTUBALIMU TPYa

5. CyLHOCTh Hpouecca U BUAbl TPAAUIIMOHHBIX U HETPAAUIIMOHHBIX MEP CTUMYJIH-

pOBaHus Tpyla

K Teme «Opranm3anus Kak 00beKT yIpaBJIeHUsD)

1. HoBble opranu3anvoHHbie OPMbI B COBPEMEHHOM SKOHOMUKE

2. XapaKTepucTHKa BHEIIHEN cpeibl opranu3anuu. Crnenuduueckue 0cCOOEHHOCTH
BHEIIIHEN CPebl OPraHU3aLUU

3. Brusitnue cpepl KOCBEHHOTO BO3/ICHCTBUS HA PA3BUTHE MEXIYHAPOIHOTO OM3HE-
ca: SKCIOPT, UMIIOPT, JIULEH3UPOBAHUE, COBMECTHBIE NPEANIPUATHS, TPAHCHALIIO-
HaibHble Kopriopauuu (THK) u npyrue ¢popmbl

4. @akTOpBl MEXKTyHAPOIHOM Cpeibl: SKOHOMHUKA, KYJbTYpa, 3aKOHOJaTeIbHas 06a3a
1 (hOpMBI TOCYAAPCTBEHHOTO PErYJIUPOBaHUS, OJUTHYECKAsE 0OCTAaHOBKA

5. XapakTepucTuka BHYTPEHHEN Cpeibl OpraHu3aluu

K TeMe «MeToabl ynpaBJIeHUsD)

1. Tlo3uTHBHBIEC U HETATUBHBIE BO3JCHCTBUS aIMUHUCTPATUBHBIX METOIOB YIIPABIICHUS
2 BzaumopeicTBUe SKOHOMUYECKUX METOJOB YIIPaBICHUS ¢ (QYHKIHSIMU MEHEK-
MEHTa
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3. Poib CONUAIIBHO-TICUXOJOTHYCCKHUX MCTOJ0B YIIPABJICHHUA B COBpCMeHHOﬁ OopraHu-
3all1n

K TEME « YIIpaBJeHYeCKHe peleHus

1. Bo3HukHOBEeHHE HAyKH OO YHpPaBIEHYECKHX PEIICHUSX U €€ CBA3b C JAPYTUMHU
HayKaMH 00 yIpaBJIeHUU

2. Ilponiecc mpuHATHS pELICHHUs], €r0 peannu3alus 1 KOHTPOIIb

3. HedopmanuzoBaHHbIe METO/IbI pa3pabOTKHU YIIPaBICHUECKUX PELICHUN

4. ®opMann30BaHHbIE METObI IPUHATHS YIPABICHUECKUX PELICHUI

5. KoMOuHMpoBaHHBIE METO/IBI Pa3paOOTKU U IPUHATHS YIIPABICHYECKUX PEIICHUH.

K TeME «YIIpPaBJIeHHEe YeJI0BeYeCKUMHU pecypcaMm»

1. Meroibl o1ieHKH paOOTHUKOB yIpaBJICHHs Y PUEME Ha paboTy U IEPEMELICHUSX
2. YcneuHblii MEHEI)KMEHT MepcoHaa: 0030p yIpaBiIeHYECKUX YCTaAHOBOK

3. HoBble ponu ¥ pyHKIMU MEHEHKEPOB 0 YETOBEYECKUM peECypcaM

4. DBOMIOIMS JEATEIBHOCTU CITYyK0 MepcoHala

5. I[IpakTyeckre KOHUENINHN YIIPABICHUS YEJIOBEYECKUMU PECYPCAMU

K TeMe « KOMMYHHKAIMOHHBII MEeHeIKMEeH T

1. IIponiecc koMmmyHHKaUUK U 3P(HEKTUBHOCTH YIIPABICHUS

2. Ilperpapl B OpraHM3allMOHHBIX U MEXIMYHOCTHBIX KOMMYHUKALUAX
3. MeTopl Ipeo0eHUs] KOMMYHUKALMOHHBIX 0aphepoB.

4. KOMMyHUKaIlMOHHBIE CETU U CTUIIU

5. MnpopmManinoHHbIE CUCTEMBI B OPTaHU3alUN

K TEME « YNIpaBJeHHe rPpynnamMm)

1. Tumbl ¥ BUJIbI B3aUMOOTHOIIICHUH B TPYIINE
2. JInyHOCTH B TpyTIEe

3. Ctaguu pa3BUTHA KOJUIEKTHUBA

4. YrpapiieHue rpynnamu

5. MoTtrBauuu rpynmnsl 1 HHIUBUAA

Kk Teme «MHpopmManuoHHOe 00ecredeHne MEHEeKMEHTa)

1. )KuzHeHHBIM UK HHPOPMAITUOHHBIX CUCTEM

2. ®akTophl BIUSHUS Ha UHPOPMAITMOHHBIA MEHEKMEHT

3. Opranusanus 06paboTku HHGOPMAITNHN HA TIPEATPUSITHH

4. CucTeMHBIHN MOIX0/] K MJIaHUPOBAHUIO HH(OPMAITMOHHBIX CHCTEM
5. OcoOeHHOCTH UCTIONB30BaHUS PECYPCOB MH(POPMAITMOHHBIX CUCTEM

K TeMe «JInaepcTBO B opranusanum»

1. ABTOpPUTET pyKOBOIUTEIS

2. [IpoGnema pykoBoJCTBa U AuaepcTBa. POPMBI pactipeeieHHs] BIACTH

3. Yuer HauMOHaNbHO-KYJIbTYPHBIX OCOOCHHOCTENH MEHEIKMEHTA B MPAKTHUKE Leje-
BOT'0 OOIIEHUS C UHOCTPAHIIAMHU

4. Ctuiib pyKOBOJICTBA U €r0 BIUsIHUE Ha 3()(PEKTUBHOCTD ACITEIBLHOCTH OPraHU3aLuN
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K Teme «CaMOMeHeIKMeHT»

1. KynbTypa 1e510Boil 0aex bl

2. JInuHOCTHBIE KauecTBa MEHEIKepa Kak (pakTop ero JAeI0BON Kapbephbl

4. Opranu3zanus NOArOTOBKH, MEPETOATOTOBKH U MOBBIIICHUS KBaTU(PUKALUNA MEHE-
JDKEPOB B 3apyOeKHBIX cTpaHax u B Poccun

5. [InmanupoBanue ciry>keOHON Kapbepsl (ONBIT AMOHCKUX (HUPM)

K TeMe « AHCTpyMeHThI NOBbIIIeHNS 3(P(PEeKTHBHOCTH UCIIOIb30BAHUS BPeMEHID)
1. IInanupoBanue paboyero BpeMeHn MeHeKepa

2. Heo6x0auMOoCTh ¥ 3HaUEHUE TallM-MEHEPKMEHTA B YIIPaBJICHUU OpraHu3anuen

3. IlpuMeHeHre COBPEMEHHBIX TEXHOJIOTUM MOBBIIECHUS F(H(HEKTUBHOCTH UCIOJIB30-
BaHUs BPEMEHU

K TeM€ «YNpaBJjeHne KOH(IUKTAMHA U CTPeccaMm»

1. Metonbl npoUnakTUKU KOH(IUKTOB

2. MeTozpl pa3penieHus] KOHPIUKTOB

3. KoH(IHUKTOIOTHS: MEPCIIEKTUBBI €€ PAa3BUTHUS U UCIIOJIb30BAHMS B MEHEDKMEHTE

K TeMe «OpraHu3annoHHasi KyJbTypa»

1. CymHOCTb, TIOHATHE, JIEMEHTHI M (PYHKITUHA OPTaHU3AIIMOHHON KYJIBTYPHI

2. OCHOBHBIC YCTAaHOBKH, MIPUHITUIIBI, IIEHHOCTH BEAYIIUX MPEANPUITHI (MHOCTpaH-
HBIX WU POCCUUCKHX), CHOPMHUPOBABIIUX CHIIBHYIO OPTaHU3AIMOHHYIO KYJIbTYPY

3. Ponb BbICIIETO pYKOBOJICTBA B CO3/IaHUM YCIIOBUU JJI TOJIHOTO PACKPBITUS TIO-
TeHIIUaja paOOTHUKOB U MOJJIEPKaHUSI OPraHU3alUOHHOMN KYJIBTYPhI

4. OpranuzanuoHHas KyJabTypa U 3hHEKTUBHOCTh YIIPaBICHUS

5. Umukx opranuzanuu kak 0000IICHHBINA TOKA3aTelh OPTaHU3AIMOHHON KYJIBTYPbI

K TeMe «CTpareru4eckoe ynpapjieHue»

1. CtpaTeruueckoe ynpaBjeHue, €ro OCOOEHHOCTH U OTINYHS

2. Matpuia BocTOHCKO#H KOHCYNBTallMOHHOM TPYIIBI M €€ MPUMEHEHHE B CTpaTeru-
YEeCKOM MEHEKMEHTE B yclIoBUsAX Poccun (¢ npumepamn)

3. OcHOBHBIE CTpaTErny U UX MPUMEHEHHE B yCIOBUSAX phIHKa Poccuu

4. Ctparerust quBepcudukaimm (¢ npumepamu npumeHeHust B Poccun)

5. Ctpareruu ¢hoxycupoBanus (¢ mpuMepamMu npuMeHeHus B Poccun)

K TeME «YNpaBJjeHHe H3MEHEHUSIMM U MHHOBALMAMID)

1. Teopust ”HHOBALIMIA IO 178 [lymnerepy

2. Bkiaa pocCUiCKUX YUEHBIX B Pa3BUTUE TEOPUU MHHOBALINI
3. Konkypennus B cepe MHHOBAIIMOHHOTO OM3HEca

4. unoBanuoHHas uHPpacTpykTypa bpsHckoit obnactu

5. lHHOBanMOHHAs MTOJIUTHUKA MEHEKEpa

K TEME KAHTHKPHU3UCHOE YIIPABJICHUE)
1. 'ocynapcTBEHHOE pEryJIMPOBAHUE KPUZUCHBIX CUTYalUN
2. YnpaBieHue puckaMu B aHTUKPU3UCHOM yIIPaBJIECHUN
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3. Masible IpeqnpusATHS U UX PA3BUTHE B KPUZHCHOM CUTyalluu
4. 3anaHbIi OMBIT KPU3UCHOTO MEHEIPKMEHTA U Iy TH €ro KCIoJib30BaHus B Poccun
5. ®opMUPOBaHUE AHTUKPU3UCHOW MAPKETUHITOBOW CTPATErun

K TeMe «OCHOBBI yIIpaBJICHHUS MPOEKTAMID)

1. TpaguuroHHOE yIIpaBiI€HUE U YIIPABICHUE MPOEKTAMHU

2. Manble pOEeKTHI: XapaKTEPUCTUKA U PeaTnu3arus

3. CereBble MOJIETM B YIIPABICHUH MPOEKTaMU

4. TunuyHbIe OMIMOKYU TUTAHUPOBAHUS MIPOEKTA U UX MOCIEACTBUS
5. YrpaBieHue puckaMu poeKTa

K TEME «YIIpaBJIeHHe KOMAHI0# MPOEKTa)

1. YnpaBnenue nuHAMBUAYaTbHON MOTUBALMEH YYACTHUKOB ITPOEKTA
2. Opranuzanus ouca NpoeKTa: MEHEKEP MPOEKTa U €ro KOMaH 1a
3. @opMupoBaHUE U PA3BUTHE KOMAHbI IIPOEKTa
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ITEPEYEHDB BOITPOCOB K 9K3AMEHY

CymHocTh ynpaBieHHs] 1 MEHEI)KMEHTA
Ponp MeHEeKMEHTa B COBPEMEHHOM OOIIECTBE
Tpyn MeHeKepa B ero 0COOCHHOCTH
OCHOBHBIE 3TaITbl Pa3BUTHS MCHEKMEHTA
[ITkosb1 MEHEKMEHTA
3apoxIeHNE U pa3BUTHE MEHEKMEHTa B Poccun
CymHoCTh (PYHKITUI yIIpaBIeHUs, X KIaCCU(PUKAIIHS
OcHOBHBIE (PYHKITUU YIIpaBICHUS
KonkpeTHble GyHKINUU yIPABICHUS
0. IlonsiTue opraHu3alUu
1. Konuenuus »U3HEHHOTO [IUKJIa OpTraHu3aliu
2. BHyTpeHHss cpena opraHuszanuu
13. Buemmnss cpena pyHKIIMOHUPOBAHUS OpTraHU3AINH
14. TlonsTue, CyuiHOCTh U KiIacCU(UKAIM METO/IOB YIIPABIICHUS
15. DxoHOMHUYECKHE METO/Ibl YIIPaBICHUS
16. OpraHu3aMOHHO-PACTIOPSAUTEIBHBIE METOIBI YIIPABICHUS
17. ConmanpHO-TICUXOJIOTHUECKHE METOIBI YIIPABICHUS
18. TloHsATHE ynpaBIEHUYECKOTO PEIICHUS
19. Knaccudukanms yrnpaBaeHISCKUX pEIICHUH
20. [IpuHIUMIBI TPUHATHS PEIICHUS
21. TexHoynorust NPUHITHUS YIPABIEHYECKOTO PEIICHUS
22. llenu u QyHKIMM yIIpaBICHUS YEIOBEYECKUMH PECypCaMu
23. TlmanupoBaHUE YEIOBEYECKUX PECYPCOB, HCTOUHUKHU, METObI U KPUTEPUU
Habopa u oTOopa nepcoHa
24. dopmupoBanue 3QpheKTUBHON paboueit CUIbI
25. TloHsATHe ¥ BUIBI KOMMYHHUKAITAN
26. OCHOBHBIE JICMEHTHI U ATAIlbl KOMMYHHKAITMOHHOTO IpoIiecca
27. ®opMbI 1 METOABI KOMMYHHUKAITUI
28. KoMMyHUKaIlMOHHBIE CETH
29. bapbepsl B KOMMYHHUKAIIMOHHOM IIPOLIECCe
30. IlyTm coBepIIeHCTBOBAHUS KOMMYHHUKAITHI
31. I'pynmsl B OpraHuU3aIiiy ¥ UX TUIIBI
32. HedopmanbHble TPYIIIBI U MPUINHBI UX BO3SHUKHOBCHUS
33. VYmnpasnenue HeGOPMaTLHON TPyMIIION
34. XapaxTtepucTuKa rpyni U ux 3QPeKTHBHOCTh
35. I'pymmossie nmporiecchl. Co3gannue KOMaH B YIIPaBICHUES UMU
36. IIpenmymiecTBa U HEJOCTATKH pabOTHI B KOMaH1ax
37. Hudopmarus u ee posib B MCHEIKMEHTE
38. HubpopmamoHHbIe CUCTEMBI U UX KJIacCH(pUKAIUS
39. HudopmainmoHHbIe TEXHOJIOTHU
40. Ilpupopna nuaepcTBa U €ro OCHOBA
41. bananc BnacTu u ee GopMbI
42. DPdeKTUBHBIN CTHIIb JUAEPCTBA: MOAXO0/ C MO3UIUHN JIUYHBIX KaYECTB; MO-

PR BOOONO O~ WNE
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BEJICHUECKUU U CUTYAIIMOHHBIN MOX0IbI

43.
44,
45.

TeJen

46.
47.

Crtuiin pyKkoBOJICTBA
HeobxoaumocTh, Ipupoa ¥ MpenMyIiecTBa CAaMOMEHEPKMEHTA
CuUMITOMBI ¥ IPUYMHBI HEPAIMOHATIBLHON OpraHu3alMu TpyAa PYyKOBOIU-

NHCTpyMEHTBI CAMOMEHEKMEHTA
[enmernpoBanue: 3HaYEHHE, MPAaBUJIA, MPUYUHBI COMPOTHUBJIECHUS IOI4YU-

HCHHBIX U pYKOBO,HHTeHCﬁ

48. CucreMmsl TaliM-MeHEHKMEHTA

49. Tlupamuna OpaHKIUHA

50. Marpuma ynpasienus BpemeneM C. Kosu, GTD [IpBuna Amniena

51. Taiim-npaiiB I'. ApxaHTelIbCKOTO

52. Taiim-menemxment I1. pykepa

53. Ilpupozaa u THUIIBI KOHMDIUKTOB B OPTaHU3AINI

54. IlpuuuHBI U TOCHEACTBUSA KOH(PIUKTOB

55. Mertoapbl pa3penieHus KOHPIUKTHOW CUTYalUH

56. IlpwumHBI CTpecca U CHIKEHUE €r0 YPOBHSA

57. CymHoCTh OpraHU3aIMOHHON KYJIBTYPHI M €€ XapaKTePUCTHKA

58. OpraHuzanmoHHas ¥ KOPIIOPATHBHAS KYJIbTYpa, UX TEXHOJIOTHS

59. BrusHUE KyJIbTyphl Ha OPTaHU3AIMOHHOE TIOBEICHUE M OPTaHU3AIMOHHYIO
3 PEeKTUBHOCTD

60. Ilporecc cTpaTernyeckoro ymnpaBieHUs

61. PaspaboTka cTpaTreruu Ha KOpIOpPaTUBHOM YPOBHE

62. Pa3paboTka cTpareruu Ha ypoBHE OM3HEC-CIUHUIL

63. Paspabotka cTpareruu Ha GyHKIIMOHATHHOM YPOBHE

64. Peammzanus ctpareruu

65. HHHOBaAIMOHHBIC CTPATETUN U3MEHEHUS TIPOTYKTOB U TEXHOJIOTHH

66. OpraHu3anMOHHOE Pa3BUTHE: U3MEHEHUS B KYJIbTYpPE U JIIOJIAX

67. IlmaHoBBIE OpraHU3aMOHHBIC H3MEHEHUS

68. CyurHoCTb U THITBI KPHU3UCOB

69. ®uHaHCOBBIN MEHEHKMEHT B KPU3UCHON CUTYaIlUU

70. PectpykTypu3aius opraHA3aiuii

/1. KaapoBas moJUTHKA B YCIOBUAX KpU3HUCA

72. OCHOBHBIEC XapaKTEPUCTUKU MTPOCKTA

73. VYmupaBlieHue MpoeKTaMu

74. Knaccudukarms mpoeKToB

75. TlpobGnemsl ynpasienus npoektamu B Poccun

76. TloHsTHe KOMaHIBI TPOEKTA

/7. CTpyKTypa CUCTEMBI YIIPABIICHHS KOMaHI0M MTPOEKTA

78. Poabp MeHeKepa MpoeKTa


https://4brain.ru/time/systems.php#1
https://4brain.ru/time/systems.php#2
https://4brain.ru/time/systems.php#3
https://4brain.ru/time/systems.php#4
https://4brain.ru/time/systems.php#5
https://4brain.ru/time/systems.php#6
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oue / moa. pen. Kupcanos K.A., Kucenesa C.I1. M.: KnoPyc, 2021. 325 ¢. — Pexxum
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https://book.ru/book/936838
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13. TlomombamkoBa E.M. MeHEmKMEHT: y4eOHO-METOAMYECKOE MOCOOMe s
MPAKTUYECKHUX 3aHATHI U CAMOCTOSTEIIEHON paboThl CTYICHTOB HAIIpaBJICHUS TTOATO-
ToBKH 38.03.01 DxoHOoMuEKa Bcex hopm oOyuenus. bpsuck: N3n-Bo bpsuckuit 'AY,
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14. CemenoBa B.B., JIacaukoBa FO.B. CamoMeHeKMEHT. YTIpaBICHUE JIMY-
HOI 2d(hekTUBHOCTHIO. TaliM — MEHEeKMEHT: yueb. mocooue. M.: Pycaitnc, 2021. 93
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IHPUJIOXKEHHUE 1

OduunajbHbie H3TAHUA U TOKYMEHTbI

http://economv.gov.ru/minec/main - MuHHCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS
Poccniickon @enepanuun

httn://www.gks.ru/ - ®enepanpHas cimyx0a rocyJapCTBEHHON CTaTUCTUKH

http://www.rbcnet.ru - ToproBo-npomMeinuieHHas manara PO

http://www.consultant.ru_- CIIC «KoncyasrantlLiocy

http://www.garant.ru - CIIC «I"apant»

http://www.rg.ru - «Poccuiickas ra3era» - opuUIMaIbHOE U3aHUE JOKYMCHTOB
[IpaBurenbcTBa PO

http://www.businesspress.ru lenoBas npecca. CalT COACPKUT OIPOMHOE KOJIU-
YECTBO CTATeH, Kacaroluxcsi OM3Heca

http://www.tS-ru.com DeKTpOHHBIN KypHAT 10 MEHEPKMEHTY. CalT colepkuT
MHOKECTBO TEPMHHOB, KAaCAIOIIUXCS MCHEDKMEHTa, CTaTe U HOBOCTEH O MEHEIK-
MCHTE.

http://www.cfin.ru Caiit «KopnopatuBHblii MeHeKMEeHTY». [IpencTaBieH moi-
HBI apxuB KypHana «MeHemxMeHT B Poccun u 3a pyOexxom», myOJIMKanuu, ceMu-
HapBbI 110 MEHEKMEHTY

http://www.nickgs.narod.ru_Cairr ocBemaer 3KOHOMHUYECKHE MPoOIeMbl. ECTh
HETIOXO0# 1MoI00p CCHUTOK HA MEPUOTUICCKUE SKOHOMUYCCKHE H3/IaHMS.

http://www.allbest.ru/libraries.ntm OrpomHbIii KaTagor 3JeKTPOHHBIX OHOJIHO-
TCK.

http://www.aup.ru/management/ AIMUHHCTPATHBHO-YIPABICHYCCKHIA TMOPTAIL.
CollepKHUT CCBUIKA Ha OIPOMHOE KOJMYECTBO KHHT TI0 YIPABICHUIO MPEANPHUATHEM
(MenemxMeHTy). EcTb paznen 6ubimoreka, GopyM B MHOTOE JPYToe.

http://Ist.com.ua/_CoBpeMeHHbIi MeHEKMEHT. BCE, 4TO HY»KHO AJI TOTO, YTO-
ObI CTaTh XOPOIIMM MEHEIKEPOM

http://dlastudenta.narod.ru/management OTiaudHas MOMOIIb IS CTYACHTA

JJIeKTPOHHBIE JHUMKJIONEAUN, CIPABOYHUKH, Y4eOHUKH, OUOIHOTEKH, 00-
pa3oBaTebHbIE MOPTAIbI, KHUTH 110 MEHEIKMEHTY

http://ru.wikipedia.org - Marepuanbl Bukurieauu - cBOOOHON SHIIMKIIONCIHH

http ://www.rsl.ru - OdunmanbHbIi callT Poccuiickoi rocy1apcTBEeHHOM

oubImoTeKU

http://www.aup.ru - DiekTpoHHasi OuOIMOTEKa I PYKOBOAUTENIEH, MEHEKE-
POB, MapKETOJIOTOB, (PMHAHCUCTOB M SKOHOMHCTOB TIPEIIPUITHAN

http://www.gpnth.ru - TocymapcTBeHHass myOnuyHass HAy4YHO - TEXHHUYECKAs
oubmuoteka (I'TIHTBH)

http://www.nns.ru - HarmonasibHas 3JeKTpOHHAs OMOIHOTeKa

http ://window.edu.ru - Mudopmannonnas cuctema «EIuHOE OKHO J0CTyma K
o0pa3oBaTebHBIM Pecypcam»

http://www.ecsocman.edu.ru ®enepanbHblii 00pa30BaTEIBbHBIN MOpTan « KO-
Homuka Conronoruss MeHeHKMEHT


http://economv.gov.ru/minec/main%20-
http://www.businesspress.ru/
http://www.ts-ru.com/
http://www.cfin.ru/
http://ww/
http://lst.com.ua/_Cовременный
http://dlastudenta.narod.ru/management
http://www.nns.ru/
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http://www.inventech.ru/lib/management - Ileatp KpeatuBHbix TexHOIOTHIT —
bubnmoTteka mo MeHeKMEHTY

CaliThl MEPHOAUIECCKUX HSHaHHﬁ, IIpO(l)eCCI/IOHaJII)HLIX accounaunﬁ 10 UH-
(l)OpMaHI/IOHHI)IM TEXHOJOI'UfAIM B MCHECIKMCHTC

http://Cnews.ru - HOBOCTH 1O CUCTEMaM aBTOMATH3AIMH PEITPUSTHSI

www.monitor-crm.ru - caiit mo CRM- cucremam

http://w ww .crmportal.ru - mopran mo CRM- cucremam

http://w ww.asutp.ru - mopraax ASUTP.ru

http://www.mesa.org, - MESA International - Manufacturing Enterprise Solu-
tions Association MexayHapoHasl acCOIHAIUs U3rOTOBUTEIICH CHCTEM YIIPaBJICHHUS
ITPOU3BOACTBOM

ba3bl 1aHHBIX, aTEHTCTBA /1eJ10BOM HH(OpMALUH
http://www.icsmir.ru - «MexayHaponusie Mupopmanmonnsie Peiakmy (MKC
MUP)
http://www.asuimp.ru - ACY «mnynec», buzHec cripaBouHUKH ¥ 0a3bI JaHHBIX
http://www.biznes-karta.ru - ArearctBo JlenoBoit napopmarmm «busnec- Kapra»
http: www.informsistema.com - Uudopmcrucrema
http: /'www.nnmarket.ru- ®uamapker

CpencrBa MmaccoBoil nHpopMauu
http://www.rian.ru - PUA «HosocTtu»
http://www.vedomosti.ru - ExxenneBnas aenoBas rasera «Bemomoctuy
http://www.expert.ru- ;xypHan «DkcnepT»
http ://www.rbc.ru - PocOu3HeckoHCaITHHT
http://www.aif.ru - ExxeHenenbHUK « APTyMEHTHI U (DaKThD»

OTtpacJieBbie HHPOPMAIHOHHBIE PECYPCHI
http://www.ngv.ru - HudopmarmonHo-u3aarenbckas rpymmna «Hedrerazopas
BEPTUKAIIb
http ://www .rusmet.ru - Metamyprudeckas orpacib Poccun
http://www.msouz.ru - MapkeTusr coro3. L{eHbl Ha MPOMBINIICHHO- CTPOUTEIb-
HBIC MaTepUAIIbI
http://www.aris.ru - MHHHCTEPCTBO CEJIBCKOTO X03s1iicTBa PD

ITouckoBbIe cUCTEMBI
http://www.tioogle.ru - ITouckoas cucrema Google
http://w ww.mail.ru - [TouckoBas cucrema Mail.ru
http://www.vandex.ru - TTouckoBast cuctema SIHACKC
http://www.rambler.ru - [TouckoBas cucrema PamoGiep


http://www.icsmir.ru/
http://www.asuimp.ru/
http://www.informsistema.com/
http://www.rian.ru/
http://www.aif.ru/
http://www.ngv.ru/
http://www.aris.ru/
http://www.rambler.ru/
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